AGENDA
JEFFERSON COUNTY COMMISSION
THURSDAY, APRIL 12, 2012

9:30 A.M.
County Commission Meeting Room
located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

CALLTO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES

. Special Session on March 13, 2012
. Regular Session on March 22, 2012
. Special Session on March 21, 2012
. Special Session on March 22, 2012
. Special Session on March 27, 2012
. Special Session on March 27, 2012
. Regular Session on March 29, 2012

APPROVAL OF PURCHASE ORDERS
APPROVAL OF ACCOUNTS PAYABLE

PUBLIC COMMENT

PRESENTATIONS:

1. 9:45 a.m. Jennifer Maghan, County Clerk
- Discuss and adopt the Secretary of State’s Order regarding the correction to
the instructions for selecting candidates at large to the National Convention
on the Republican Ballot - Discussion/Action

2. 10:00 a.m. Ken Lowe, Charles Town HBPA
- Resolution in support of Live Year Round Thoroughbred Racing and
Breeding in Jefferson County and the State of West Virginia -
Discussion/Action

3. 10:15 a.m. Debbie Keyser, Human Resource Manager and Sally Gran, Chief Deputy

Finance Clerk
- Decision on Health Insurance Benefits - Discussion/Action
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4.

5.

10:30 a.m.

10:45 a.m.

11:00 a.m.

11:15 a.m.

11:30 a.m.

Break

Paul Shroyer, Director of Financial Management

- Approval of Budget Revision 006 - Discussion/Action

- Internal Budget Revision #1006 - Discussion/Action

- Friends of Happy Retreat fund request - Discussion/Action

- Notice of Approval of the Levy Estimate (Budget) received from Glen B.
Gainer, HI, West Virginia State Auditor

- Audit reports of Jefferson County for fiscal years ended June 30, 2010, and
June 30, 2011 received - Discussion/Action

- Fiscal Analysis for request for funds for the addition of two new bailiffs -
Discussion/Action

Stephanie Grove, Assistant Prosecutor

- Legal Updates - Discussion/Action

- Ex Parte Issue - Discussion/Action

- Transition Plan Update - Discussion/Action

Olga Adams, Potomac Headwaters RC&D
- Quarterly Repott - Discussion/Action
- Budget Request - Discussion/Action

Victoria Slater- Madert, Children’s Home Society
- West Virginia Division of Justice and Community Services, Justice
Assistance Grant Proposal - Discussion/Action

UNFINISHED BUSINESS:

9.

Further discussion on the purchase of the Briel Building and to set a date for a Public
Hearing (PN) - Discussion/Action

NEW BUSINESS:

10.

Approval to reappoint Harold Slaughter, Jr. To the Berkeley/Jefferson Criminal justice
Board - Discussion/Action

DEPARTMENTS, BOARDS, COMMISSIONS AND AGENCY REPORTS
Engineering Department

Jefferson County Emergency Services Agency

Homeland Security and Emergency Management

COUNTY ADMINISTRATOR REPORTS
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COUNTY COMMISSION REPORTS

141. Break for Lunch

~mmrmemme AFTERNOON SESSION ~~~rmmmmrm~m

12,  1:30 p.m. Bill Polk, Director of Maintenance
- Quarterly Report
- Presentation on Landscaping decision - Discussion/Action
- Discuss IT items for the maintenance department - Discussion/Action

13. 7:00 p.m. Community Informational Meeting
- The purpose of the Community Informational meeting is to gather public
input on the proposed Jefferson County Fire and EMS fee - Discussion

CORRESPONDENCE:
Letter of appreciation regarding a contribution of $5,000 received from the Boys & Girls Club.

Notice of Special Session of the County Commission to Lay The Levy on Tuesday, Aprif 17, 2012 at
10:00 a.m.

Notice of Jefferson County Council of Governments Roundtable meeting on Wednesday, April 25,
2012 at 5:00 p.m.

Minutes received from the March 5, 2012 Jefferson County Public Service District Board meeting,

Weekly Settlement reports for Hollywood Casino at Charles Town Races and Slots for week ending
March 24, 2012 and March 31, 2012 received from West Virginia Lottery.

Letter from Comcast concerning program changes coming April and May of 2012,

Letter of appreciation to the County Commission for the care and improvements to the Charles
Town Library received from P. Douglas Perks, Director of the Library.

Letter concerning the resignation of Joseph Sacchet received from Pamela Jean Games-Neely as
well as the resignation from Mr. Sacchet.
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Letter reporting the success of LAWS program and the maintenance team regarding the visit of
the Supreme Court Justices visit to the Courthouse received from Chief Judge 23" Judicial Circuit,
David H. Sanders.

Letter received from Caitlin Myers regarding her nomination to represent Charles Town Middle
School and the community as a member of the Jr. National Young Leaders in Washington, DC.

Reminder received from County Commissioners Association of West Virginia concerning April 13™,
2012 as the last day to send entries for the County Government Essay Contest for eighth grade
students.

Memorandum received from the West Virginia Association of Counties regarding the Republican
Party noting 19 Delegates.

Valley Views Newsletter received from the Potomac Valley Audubon Society.
Spring Newsletter received from the Courthouse Facilities Improvement Authority.
March edition of the West Virginia Ethics Reporter received.

4-H March and April Newsletter received from the West Virginia University Jefferson County
Extension Office.

Letter received from Richard Zigler concerning the Tax Assessor’s Office not taxing HOAs’ on their
commaon areas.

At all times the County Commission reserves the right to rearrange agenda times because
of time constraints and to accommodate the Commission schedule or the public.
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SPECIAL SESSION:

State of West Virginia, County of Jefferson, to-wit:

At a Special Session of the County Commission of said County and State continued and held

at the Old Charles Town Library ground floor meeting room on Tuesday, March 13, 2012, beginning
at 1:00 o'clock p.m.

PRESENT:  Patsy Noland, President

In re:

Dale Manuel, Vice President

Walter Pellish, Commissioner

Frances Morgan, Commissioner (Ms. Morgan left at 2:30 p.m. with notice)
Lyn Widmyer, Commissioner

Sandra Slusher McDonald, Interim County Administrator

Paul Shroyer, Director of Financial Management

Deborah S. Stellato, Administrative Assistant

FY 2013 BUDGET WORKSHOP NO. 2

Commissioner Noland opened the session at 1:00 p.m.

The Pledge of Allegiance was led by Commissioner Widmyer.

Paul Shroyer presented a preliminary budget and answered questions from the Commissioners,

L.

The first budget item considered by the Commissioners was the request from the Jefferson County
Development Authority for funding of $80,019.00, The Commissioners opted to eliminate
$25,000.00 for a proposed sign leaving funds of $55,019.00 for the Development Authority. It was
agreed that an additional $5,000.00 would be budgeted for a seat on the Airport Authority. The
Commissioners questioned who is eligible for a seat on the Airport Authority and will ask Stephanie
Grove, Assistant Prosecuting Attorney, to research the issue and report her findings to the
Commission before a final decision is made.

The Commission will match whatever municipalities contribute up to $20,000 in funding
to the JCDA if the county's five municipalities combine to contribute that amount. There
was a general consensus of all the Commissioners regarding funds to the Development Authority.

The second budget item considered was funds requested by the Jefferson County Emergency
Services Agency. Mr. Shroyer recommended allotting the JCESA $225,000.00 and direct that it
be contingent upon completion of the State audit. There was a general consensus of the
Commissioners to accept Mr. Shroyer’s recommendation.,

The Commissioners took a short break at 2:50 p.m.
The Commissioners resumed the work session at 2:55 p.m.

Third was the County Commission’s budget.




Revised 04-03-12

With regard to IT Support Ms. Widmyer suggested putting a place mark on that line item in the
amount of $76,875.00. There was general consensus among the Commissioners.

Mor. Shroyer gave his recommendation regarding the IT situation. The issue of whether to have
the IT in-house or out-source IT will be discussed at a future date.

Following the discussion of IT Support and Human Rescurces, Ms. Noland continued the work
session until Wednesday, March 21, 2012,

PATRICIA A. NOLAND, PRESIDENT



Minutes
Jefferson County Commission

Thursday, March 22, 2012

A meeting of the Jefferson County Commission was held on Thursday, March 22, 2012 in the County
Commission meeting room at the Old Charles Town Library located at 200 E. Washington Street,
Charles Town, West Virginia. Present were Commissioners Patricia Noland, Dale Manuel, Frances
Morgan, Lyn Widmyer and Walt Pellish; Sandy McDonald, Interim County Administrator, Debbie
Stellato, Administrative Assistant and Jimmie Eddy, Bailiff. (An audio tape of this March 22, 2012
meeting is available through the Jefferson County Commission Office.)

The meeting was called to order at 9:30 a.m. by Commissioner Noland.

PLEDGE OF ALLEGIANCE:
Commissioner Manuel fed the Pledge of Allegiance.

APPROVAL OF MINUTES:

Motion by Mr. Manuel to postpone approval of the March 13, 2012 Special Session Minutes until
next week. Motion seconded by Ms. Morgan and unanimously approved.

Motion by Ms. Morgan to approve the March 22, 2012 Minutes of the regular Commission
meeting as amended. Motion seconded by Ms. Widmyer and unanimously approved.

APPROVAL OF PURCHASE ORDERS:

Motion by Ms. Morgan to approve Purchase Orders in the amount of $41,435.64, being purchase order
numbers: 50877, 50878, 50876, 51044, 51045, 41549, 50977, 50983, 50984, 53196, 51109, 51111, 51114,
51115, 51116, 51117, 51118 and 50784. Motion seconded by Ms. Widmyer and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLE:

Motion by Ms. Morgan to approve the accounts payable in the amount of $314,293.44, Ms. Morgan noted
that of that amount nearly $106,000.00 was for jail costs. Motion seconded by Ms. Widmyer and unanimously
approved.

PUBLIC COMMENT:

David Tabb voiced his concerns about various County issues.




PRESENTATIONS:

1. Stephanie Grove, Assistant Prosecuting Attorney, presented the requested exonerations to the
Commission as Angela Banks, Assessor, was out-of-town on County business.

Stephanie Grove, for Angie Banks, County Assessor, requested exoneration for Blue Ridge Acres Civic
Association, Inc. in the total amount of $1,874.80. Motion by Mr. Manuel to approve exoneration of
$1,874.80 for Blue Ridge Acres Civic Association, Inc., Ticket Nos. 10439, 10440, 10441, 10445, 10446,
10447, 10454, 10455 and 10456 as presented by Ms. Grove. Motion seconded by Ms. Widmyer and
unanimously approved.

Name District Type Ticket # Amount
Blue Ridge Acres Civic | Harpers Ferry | Real Estate 10439 $24.92
Association, Inc.
Same Same Same 10440 $290.00
Same Same Same 10441 $312.66
Same Same Same 10445 528.88
Same Same Same 10446 $284.36
Same Same Same 10447 $306.58
Same Same Same 10454 527.88
Same Same Same 10455 $274.44
Same Same Same 10456 $300.16

Stephanie Grove, for Angie Banks, County Assessor, requested exoneration for River View Association,
Inc. in the total amount of $814.64. Motion by Ms. Morgan to approve exoneration of $814.64 for
River View Association, Inc., Ticket Nos. 5589, 5590, 5660, 5661, 5706 and 5707as presented by Ms.
Grove. Motion seconded by Mr. Manuel and unanimously approved.

Name District Type Ticket # Amount




River View Association, | Harpers Ferry | Real Estate 5589 5241.42

Inc.

Same Same Same 5590 $40.78

Same Same Same 5660 $230.86 -
Same Same Same 5661 540.00

Same Same Same 5706 $222.98

Same Same Same 5707 $38.60

2. Ms. Noland read the Commission’s Resolution in appreciation of Arnold W. Daily, Ir.'s excellent service
for 15 years on the Jefferson County Planning Commission. Mr. Daily was not present.

Ms. Noland also presented a Resolution authorizing the Commission’s participation in the Eastern
Panhandle HOME Consortium of West Virginia.

RESOLUTION IN RECOGNITION OF ARNOLD DAILY, JR. FOR HIS SERVICE ON THE JEFFERSON COUNTY PLANNING
COMMISSION

WHEREAS, the Jefferson County Commission held the first Jefferson County Planning Commission
meeting on April 27, 1967, .

WHEREAS, the Jefferson County Planning Commission is comprised of volunteers within Jefferson
County who are knowledgeable and committed to serving the residents in Jefferson County, WV;

WHEREAS, Arnold Daily, Jr, was appointed by the Jefferson County Commission to the Jefferson
County Planning Commission in 1997 and has served in this capacity for fifteen years;

WHEREAS, Arnold Daily, Jr. was a valuable asset to Jefferson County as a member of the Jefferson
County Planning Commission by providing his knowledge and applying his professional expertise in order to
preserve and enhance the land of Jefferson County, WV;

WHEREAS, the Jefferson County Commission recognizes that the people of
Jefferson County have benefited from the knowledge and expertise provided by Arnold Daily, Jr. as the result
of his involvement, dedication and loyalty to the Jefferson County Planning Commission;

THEREFORE, the Jefferson County Commission hereby recognizes Arnold Daily, Jr. for his years of
service as a loyal and dedicated member of the Jefferson County Planning Commission and in appreciation for
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his service to the citizens of Jefferson County, West Virginia.
By ORDER of the Jefferson County Commission:
Dated this 22nd day of March, 2012

Patricia Noland, Commissioner Dale Manuel, Commissioner
Frances Morgan, Commissioner Lyn Widmyer, Commissioner
Walter Pellish

RESOLUTION

A RESOLUTION OF THE COUNTY COMMISSION OF JEFFERSON COUNTY, WEST VIRGINIA AUTHORIZING
PARTICIPATION IN THE EASTERN PANHANDLE HOME CONSORTIUM OF WEST VIRGINIA FOR THE PERIOD OF
JULY 1, 2012 TO JUNE 30, 2013.

WHEREAS, TITLE Il of the National Affordable Housing Act of 1990 provides for the creation of the HOME
Investment Partnership Program (hereinafter referred to as “"HOME"); and

WHEREAS, the HOME regulations promulgated by the U.S. Department of Housing and Urban Development
{(HUD} under 24 CFR Part 92 authorizes units of general local government to enter into Housing Consortium
Cooperation Agreements; and

WHEREAS, there is a need throughout the Eastern Panhandle of West Virginia to provide affordable housing
for the low and moderate income residents; and

WHEREAS, the City of Martinsburg, County of Berkeley, Town of Hedgesville, County of Jefferson, Town of
Bolivar, City of Charles Town, Town of Harpers Ferry, City of Ranson, City of Shepherdstown, County of
Morgan, Town of Bath, Town of Paw Paw, West Virginia, have formed a Consortium that has been designated
as a Participating Jurisdiction under the HOME Program, thereby entitling the Consortium to seek annual
funding; and

WHEREAS, the Jefferson County Commission entered into a three (3) year Housing Consortium Cooperation
Agreement with an annual renewal clause for participation in the HOME Consortium for the Eastern

Panhandle; and

WHEREAS, the U.S. Department of Housing and Urban Development is expected to award the HOME
Consortium of the Eastern Panhandle a HOME grant upon request and consideration for Fiscal Year 2012-
2013; and

WHEREAS, the Jefferson County Commission recognizes the need to obtain funding for affordable housing
and has identified the HOME Program as a source of funds to meet this need.




NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSION OF MORGAN COUNTY THAT:

1

Jefferson County will cooperate with the City of Martinsburg, County of Berkeley, Town of Hedgesviile,
Town of Bolivar, City of Charles Town, Town of Harpers Ferry, City of Ranson, City of Shepherdstown,
Morgan County, Town of Bath, Town of Paw Paw, West Virginia, in a Consortium for participation in
the HOME Program; and

The President of the Jefferson County Coﬁlmission is hereby authorized to enter into a one-year
Cooperation Agreement for the period of July 1, 2012 to June 30, 2013 with the other members which
form the Eastern Panhandie HOME Consortium of West Virginia; and

A copy of this resolution is to be submitted in the request to US. Department of Housing and Urban
Development to approve funding of the Eastern Panhandle HOME Consortium of West Virginia for the
above Fiscal Year 2012 HOME Investment Partnership Program.

Adopted this day of , 2012,

BY:

Name and Title

ATTEST:

Name and Title

COUNTY DMINISTRATOR REPORTS:

Sandra Stusher McDonald, Interim County Administrator:

Reminder that Tuesday, March 23, 2012 is LAWS Day at the Jefferson County Courthouse and Judge
Sanders’ will be host to the Chief Justices and high school students from Jefferson, Berkeley and
Morgan counties. Parking in the County parking lot will be limited for permit holders.

COUNTY COMMISSIONER REPORTS:

Commissioner Widmyer:

Attended the League of Women Voters breakfast.

Attended a Water Advisory Committee meeting.

Reminder regarding the dedication of the Watershed Signage on March 31, 2012.
Attended a Blue Ridge Fire Company meeting.

Walked 8 hours with the Eastern Panhandle Trailblazers.



¢ Attended the Commission’s insurance and budget workshop.
* Attended the Jefferson County Parks & Recreation meeting. Jennifer Myers was appointed the new
Director of Parks & Rec.

Commissioner Manuel:

¢ Attended the forum for School Board candidates.

s Attended the League of Women Voters’ breakfast.

* Attended the Jefferson County Emergency Services Agency meeting.
* Attended the Commission’s insurance and budget workshop.

e Attended a HEPMPO meeting.

¢ Attended a ribbon cutting at the Hampton Inn.

¢ Attended the Jefferson County Parks & Recreation meeting.

Commissioner Morgan:

* Attended the League of Women Voters’ breakfast.

¢ Attended a Blue Ridge Fire Company meeting,

» Attended the Jefferson County Emergency Services Agency meeting.

¢ Participated in a Farmland Protection Board monitoring.

¢ Attended the Commission’s insurance and budget workshop.

e Attended a Historic Landmarks Commission meeting.

* Advised that there are 5-3 year terms coming available on the Jefferson County Development
Authority.

¢ Commented on an article on autism in The Journal newspaper.

Commissioner Pellish:

¢ Attended the League of Women Voters’ breakfast.

¢ Worked on Jefferson County Authority matters.

e Attended the Commission’s insurance and budget workshop.

* Suggested “Take a Walk with Your County Commissioners” to allow the public to get to know the
Commissioners and to advertise the new trails that Ms. Widmyer mentioned.

Commissioner Noland:

¢ Attended the Commission’s insurance and budget workshop.
o Attended a Jefferson County Council on Aging meeting.

The Commission took a short break at 10:25 a.m.
The Commission reconvened at 10:30 a.m.




NEW BUSINESS:

3. Motion by Ms. Morgan to cancel the regular Commission meeting on Thursday, April 5, 2012, Motion
seconded by Ms. Widmyer and unanimously approved.

4. Ms. Widmyer opened a discussion on contract renewal by suggesting that all contracts for recurring
services that are $10,000.00 or more be reviewed and re-bid every three years at a minimum. Ms.
Widmyer directed Staff to prepare a policy for reviewing and re-bidding contracts $10,000.00 and over
for recurring services. She directed Ms. Grove to prepare a list of contracts that are open-ended to the

proposed policy.

PRESENTATIONS continued:

5. Paul Shroyer, Director of Financial Management stated that the Assessor’s Valuation has previously
been approved by the State of West Virginia. The Commission acknowledges that it received the
approved Valuation.

The Commission directed Mr. Shroyer to prepare a Capital Outlay Budget for review and discussion.
Other Post-Employment Benefits (OPEB) were discussed in connection with the proposed budget.

6. Re: Teen Court - Mr. Manuel moved to authorize the President of the Commission to sign the Order to
collect the fees to support the Teen Court and that the Order go into effect thirty (30) days from
passage. Ms. Morgan seconded the motion and it was unanimously approved.

7. Re: Mr. Lorenzetti’s request for reclassification and compensation - Motion by Mr. Pellish to approve
the reclassification and compensation of a “legal secretary {2F)” in his department to “legal assistant
(3C)” in accordance with the Classification Schedule now in place, to take effect on July 1, 2012 as
outlined by Mr. Lorenzetti. Motion seconded by Mr. Manuel and passed 4 to 1 with Ms. Widmyer

voting “against.

8. Re: Roger Goodwin, Chief County Engineer, request for bond reduction and/or release for RAI
Properties, LLC — Lott 44 Burr Industrial Park/DMV Office Building (File #504-15) — Letter of Credit
#246 with the Bank of Charles Town, Charles Town, West Virginia.

Motion by Ms. Widmyer to approve the bond release as outlined by Mr. Goodwin. Motion seconded
by Mr. Pellish and unanimously approved.

NEW BUSINESS continued:

9. Request for Approval of John Reisenweber to the Eastern Panhandle Regional Planning and
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Development Council (Region 9} for an unexpired term ending June 30, 2012.

Motion by Ms. Morgan to approve the appointment of John Reisenweber to the Eastern Panhandle
Regional Planning and Development Council (Region 9) for an unexpired term ending June 30, 2012.
Motion seconded by Mr. Pellish and unanimously approved.

10. Re: Appointment of a County Commissioner as a liaison to the Teen Court Advisory Council.

Mr. Manuel volunteered to be liaison to the Teen Court Advisory Council and he was approved by a
unanimous consensus of the Commissioners

11. Re: Approval of the Grant Contract, Resolution and Letter of Agreement for the Animal Welfare
Society in the amount of $25,000.

Mation by Ms. Widmyer to approve the Grant Contract, Resolution and Letter of Agreement for the
Animal Welfare Society in the amount of $25,000. Motion seconded by Mr. Manuel and unanimously

approved.

JEFFERSON COUNTY COMMISSION
CHARLES TOWN, wWv

RESOLUTION

The County Commission of Jefferson County, met on March 22, 2012 with a
guorum present and passed the following Resolution:

WHEREAS, The Jefferson County Commission has agreed to assist the Jefferson
County Animal Welfare Society. The project will include an addition of an isolation room
and a newborn room, as well as the purchase of equipment and other improvements as
funds permit, with funds made available through the Governor’s Community Participation
Grant program in the amount of $25,000.

NOW, THEREFORE BE IT RESOLVED, that the jefferson County Commission
hereby authorizes Patricia A. Noland, President of the Jefferson County Commission, to act
on its behalf to enter into a contractual agreement with the West Virginia Development
Office and to recelve and administer grant funds pursuant to provision of the Governor’s

Community Participation Grant Program.




Date:

Signed:

COUNTY CLERK

09LEDAO774N

12. Request to ratify the signing of the Letter of Support for the City of Ranson, WV’s DOT TIGER IV
Application.

Motion by Ms. Morgan to ratify the signing of the Letter of Support for the City of Ranson, WV’s DOT
TIGER IV Application. Motion seconded by Ms. Widmyer and unanimously approved.

There being no further business, the Commission recessed until 7:00 p.m. on this date when it will convene a
Public Hearing to approve the Levy Estimate for Fiscal Year 2013 and to receive public comment concerning

the county’s budget.

PATRICIA A. NOLAND, PRESIDENT







SPECIAL SESSION:

State of West Virginia, County of Jefferson, to-wit:
7/
At a Special Session of the County Commission of said County and State continued and held
at the Old Charles Town Library ground floor meeting room on Wednesday, March 21, 2012 beginning
at 11:25 am.

PRESENT:  Patsy Noland, President
Dale Manuel, Vice President
Walter Pellish, Commissioner
Frances Morgan, Commission (Ms. Morgan in at 10:00 a.m. with notice)
Lyn Widmyer, Commissioner
Sandra Slusher McDonald, Interim County Administrator
Paul Shroyer, Director of Financial Management
Deborah S. Stellato, Administrative Assistant

Inre: FY 2013 Plan Offerings for Employees and Benefit Costs
Commissioner Noland opened the session at 9:30 a.m.
The Pledge of Allegiance was led by Commissioner Pellish.

Debbie Keyser, Human Resources Consultant, and Sally Gran, Chief Deputy Clerk, Finance Department,
presented options and proposed costs of certain employee benefits, such as the County’s dental plan, life
insurance, income replacement, long and short term disability, wellness plans and the HRA now offered by
the County. Ms. Keyser and Ms. Gran explained four options for health care plans. The Commissioners
directed them to prepare a summary of the options and costs and send to all Department Heads and Electeds
request that they discuss the options with their employees and appear before the Commission on Thursday,
March 29, 2012 and tell them the choices of the employees.

The Commission took a 5-minute recess at 11:20 a.m.
The Commission convened as a Budget Workshop on 11:25 a.m,

In re: FY 2013 Budget Workshop

The meeting was convened as a budget workshop for FY 2013. Different forms of revenue were discussed,
i.e. the Hotel/Motel Occupancy Tax which has been used to fund the Parks and Recreation Commission and
several other.; video lottery funds to community groups and table game revenues to the General Revenue
Fund.

The IT situation was discussed. Paul Shroyer, Director of Financial Management will prepare a summary
of costs for purchasing software, hardware, IT technicians salary and Director of IT salary comparing the
advantages and disadvantages of either in-house or outside sourcing and submit the documentation to the
Commissioners for review and discussion at a future date.



There being no further business, motion by Mr. Manuel to adjourn. Motion seconded by Ms. Morgan and
unanimously approved.

PATRICIA A. NOLAND, PRESIDENT




SPECIAL SESSION:
State of West Virginia, County of Jefferson, to-wit:

At a Special Session of the County Commission of said County and State held at the
Jefferson County Commission Meeting Room on the lower floor of the Old Charles Town

Library at 200 E. Washington Street, on Thursday, March 22, 2012 beginning at 7:00 p.m.

PUBLIC MEETING RE: APPROVAL OF THE LEVY
ESTIMATE FOR FY 2013

At 7:00 p.m. Ms, Noland called the Commission back from recess from the afternoon’s meeting.
Present for the County Commission: Patricia Noland, President

Dale Manuel, Vice President

Lyn Widmyer, Commissioner

Frances Morgan, Commissioner

Walt Pellish, Commissioner
Also present: Paul Shroyer, Director of Financial Management
There were only two members of the public present to speak.

David Tabb was the first member of the public to voice his concerns about the proposed levy.

Paul Shroyer, Director of Financial Management, explained the estimated revenues and expenses
contained in the proposed budget.

Fred Blackmer was the second Jefferson County resident to provide his comments about the
proposed levy.

Ms. Noland stated that the Commission would not take action this evening to allow time to
consider comments from the public. There will be a special session on Tuesday, March 27,
2012 to discuss and take action on the proposed levy.

There being no further business, the hearing was concluded at 7:40 p.m.

PATRICIA A. NOLAND, PRESIDENT




SPECIAL SESSION:
State of West Virginia, County of Jefferson, to-wit:

At a Special Session of the County Commission of said County and State continued and
held at the Hunter House located at 124 E. Washington Street, Charles Town, West Virginia on
Tuesday, March 27, 2012, beginning at 9:00 o'clock a.m.

PRESENT: Patsy Noland, President
Dale Manuel, Vice President
Walter Pellish, Commissioner
Frances Morgan, Commissioner
Lyn Widmyer, Commissioner
Sandra Slusher McDonaid, Interim County Administrator

Inre: Discussion of the County Administrator candidates and the hiring procedure

Motion by Ms. Morgan, second by Mr. Manuel to enter into Executive Session to discuss hiring
procedures for the County Administrator position and to discuss status of candidates by authority of
West Virginia Code §6-9(A)-4(A).

The Commission entered into an Executive Session at 9:00 a.m. The Commission ended the
Executive Session at 9:40 a.m.

There being no further business, motion by Mr. Manuel to adjourn the Special
Meeting. Motion seconded by Ms. Widmyer and unanimously approved. Upon tising, the
meeting was adjourned until Tuesday, March 27, 201.2 at 9:45 a.m. as a Special Session to
approve the FY2013 Budget.

PATRICIA A. NOLAND, PRESIDENT







SPECIAL SESSION:
State of West Virginia, County of Jefferson, to-wit:

At a Special Session of the County Commission of said County and State continued and held at
the Conference Room located at 116 E. Washington Street — Mason Building 2" floor, Charles Town,
Waest Virginia 25414 thereof on Tuesday, March 27, 2010, beginning at 10:00 o'clock a.m.

PRESENT:  Patsy Noland; President
Walt Pellish; Frances Morgan,
Lyn Widmyer; Dale Manuel; Commissioners
nre: APPROVAL OF THE FISCAL YEAR 2013 BUDGET
Commissioner Noland opened the meeting for the FY2013 Budget.

Paul Shroyer, Director of Financial Management was present and gave comments.

Ms. Widmyer pbinted out that some names were misspelled and the incorrect email addresses
were listed. Mr. Shroyer stated that this was issued by the State and he would contact them for the
corrections.

The Commission directed Mr. Shroyer to complete a narrative for the budget.

Motion by Mr. Manuel to approve the Fiscal Year 2013 Budget as presented by staff. Motion
seconded by Ms. Widmyer and was unanimously approved.

Upon rising, the Commission recessed until Thursday morning next beginning at 9:30 o'clock
a.m.

Patricia Noland, Commission President



Minutes
Jefferson County Commission
Thursday, March 29, 2012

A meeting of the Jefferson County Commission was held on Thursday, March 29, 2012 in the
County Commission meeting room at the Old Charles Town Library located at 200 E.
Washington Street, Charles Town, West Virginia. Present were Commissioners Patricia Noland,
Dale Manuel, Frances Morgan, Lyn Widmyer and Walt Pellish; Sandy McDonald, [nterim
County Administrator, Nichelle Hosby, Executive Assistant and Jimmie Eddy, Bailiff. (An
audio tape of this March 29, 2012 meeting is available through the Jefferson County Commission
Office.)

The meeting was called to order at 9:30 a.m. by Commissioner Noland.
PLEDGE OF ALLEGIANCE:

Commissioner Manuel led the Pledge of Allegiance.

APPROVAL OF MINUTES:

Motion by Mr. Manuel to approve the March 13, 2012 Special Session Minutes with additional
corrections. Motion seconded by Ms. Morgan and unanimously approved.

Motion by Ms. Morgan to approve the March 22, 2012 Special Session Minutes as presented.
Motion seconded by Mr. Pellish and unanimously approved.

Motion by Mr, Manuel to approve the March 21, 2012 Special Session Minutes as presented.
Motion seconded by Ms. Morgan and unanimously approved.

APPROVAL OF PURCHASE ORDERS:

Motion by Ms. Morgan to approve Purchase Orders with spelling corrections in the amount of
$11,419.78 being purchase order numbers: 51008, 41547, 51046, 51120, 51122, 51125, 51123,
51124. Motion seconded by Ms. Widmyer and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLLE:

Motion by Ms. Morgan to approve the accounts payable in the amount of $403,431.08. Motion
seconded by Ms, Widmyer and unanimously approved.




PUBLIC COMMENT:

David Tabb reported on the publication notices for the Public Hearing on the Budget and on the
visit of the Supreme Court Justices being in the County.

PRESENTATIONS:

1. Roger Goodwin, Chief County Engineer requested to amend the Y 2012 Capital
Improvement Plan (CIP) for Citizen's Fire Company.

Mr. Goodwin reported that an error had occurred when the amounts requested ($154,900.00) did
not match the coniract amount ($159,100.00). Citizen's paid the difference of $4,200.00 to Todd
Electric for the Generator Project from their general account. They are now asking for
reimbursement at the recommendation of the Jefferson County Emergency Services Agency.

Motion by Ms, Morgan to move to amend the FY 2012 CIP for Citizen's Fire Company form the
original amount of $154,900 to $159,100. Motion seconded by Mr. Manuel and unanimously
approved.

2. Ken Lowe, JIr. of the Charles Town HBPA reported on the Economic Impact Study of
Live Year Round Thoroughbred Racing and Breeding with Jefferson County and the State of
West Virginia.

Mr. Lowe read a resolution he requested to be signed.
The Commission agreed to read and support the resolution at the Commission's next scheduled
meeting to be held on Thursday, April 12, 2012.

Senator Herb Snyder was present and gave comment.

3. Interviews and appointments were held for the Development Authority for (4) three year
terms ending on April 5, 2015 and (1) City of Charles Town representative term ending April 5,

2015.
Mike Chapman, Fric Lewis and Joshua Houscholder were present and gave comments.

Nominations were made for Bryan Derrickson, Mike Chapman, Eric Lewis, Joshua Householder
and Debra Hovatter,



Widmyer | Morgan | Pellish | Manuel } Noland
Debra X X X X X
Hovatter
Debra X X X X X
Hovatter
Mike X X X
Chapman
Joshua X ). ¢ X X X
Householder
Bryan X X
Derrickson
Fric Lewis X X X X X

Motion by Mr. Manuel to approve the appointment of Joe Consentini to the Development
Authority as recommended by the City of Charles Town for a three year term ending on April 5,
2015. Motion seconded by Ms. Widmyer and unanimously approved.

Motion by Mr. Manuel to appoint Joshua Householder, Eric Lewis, Debra Hovatter and
Michael Chapman to the Development Authority Board for three year terms ending April 5,
2015.

The Commission took a short break at 10:40 a.m.
The Commission reconvened at 10:54 a.m.

4, Barbara Miller, Director of Jefferson County Homeland Security and Emergency
Management requested approval of the Jefferson County COOP (Continuity of Operations Plan).



Promulgation Statement-Resolution

WHEREAS the changing threat environment and recent erﬁergencies, including localized natural
disasters, technological emergencies and mifitary or terrorist attack-related incidents have
shifted awareness to the need for Continuity of Operations Planning (COOP) capabilities that
will enable Jefferson County to continue their essentlal functions across a broad spectrum of
emergencies.

WHEREAS it is the policy of Jefferson County to have a place a comprehensive and effective
program to ensure continuity of essential county functions under afl circumstances.

And WHEREAS planning for continuity of operations must be a cooperative effort to avert or
minimize the effects of natural, technological, and/or man-made disasters, protect lives and
property, and restore the stricken area to its pre-disaster status with a minimum of social and
economic disruption.

S0 AS A RESULT, pursuant to the State Emergency Services Act (West Virginia Code, Chapter 15,
Article 5, as amended), Jefferson County has established lefferson County Homeland Security
and Emergency Management (JCHSEM), and that the JCHSEM is, to the limits of its capabilities,
responsible for disaster preparedness and recovery activities within Jefferson County.

NOW THEREFORE [T IS RESOLVED, ORDERED and DETERMINED, that the Jefferson County
Commission does hereby approve and adopt the lefferson County Continuity of Operations
Plan, which is filed in the Jefferson County Commission in Charles Town, WV and the Jefferson
Coumty Homeland Security and Emergency Management in Kearneysville, WV, and which is
incorporated herein by this reference.

Passed and Adapted by the lefferson County Commission, State of West Virginia, this 29" Day
of March, 2012.

. ' / -

Date County Commission President
3/09]1a R dpin O 00, Cen, R
Date Jefferson County E{\q’ergenl:y Manager




_ Motion by Ms. Widmyer to approve the 2012 Jefferson County Continuity of Operations
Plan. Motion seconded by Mr. Manuel ad unanimously approved.

5. Paul Shroyer, Director of Financial Management reported on the Budget Analysis for the
month end of February 2012 and reported that he submitted the FY2013 Budget to the State as
well as responded to the Audit Findings.

6. Stephanie Grove, Assistant Prosecuting Attorney reported that there is no new
information on the Employment Agreement for Director of Capital Planning and Management
and that due to computer issues she was not able to present an update on the Transition Plan.

Ms. Grove stated that an Executive Session was needed to discuss personnel matters under WV
Code §6-9A-4, The Commission consented to move this to last item on the agenda before lunch,

7. Lyn Widmyer, Commissioner reported on issues regarding to seeking grants and having a
Grant Administrator.

Paul Shroyer was present and gave comment,

8. Bill Polk, Director of Maintenance requested approval of a Court Security Grant
application and manpower resolution.

COUNTY COMMISSION OF JEFFERSON COUNTY
FY2012 COURT SECURITY FUND GRANT
MANPOWER RESOLUTION

WHEREAS, the County Commission of Jefferson County is aware of the continued need to
provide up to date security for Jefferson County’s court system; and

WHEREAS, the County Commission of Jefferson County considers the safety of court officials,
employees and the general public a top priority; and

WHEREAS, the County Commission of Jefferson County is applying for the Fiscal Year 2012
Court Security Fund grant in order to aid with the security needs of Jefferson County; and
THEREFORE, BE IT RESOLVED, that the County Commission of Jefferson County assures
that sufficient manpower will be used to operate and manage all equipment requested in the
Fiscal Year 2012 Court Security Fund Grant application.

Date Patsy A. Noland, President
County Commission of Jefferson County

Motion by Ms. Morgan to approve the 2012 Court Security Grant Fund Grant application and the
manpower resolution. Motion seconded by Mr. Pellish and unanimously approved.




NEW BUSINESS:

9, Approval of Grant Contract, Resolution and Letter Agreement - Freedom's Run - $8,400

JEFFERSON COUNTY COMMISSION
CHARLES TOWN, WV

RESOLUTION
The County Commission of Jefferson County, met on March 29, 2012 with a
quorum present and passed the following Resolution:
WHEREAS, The Jefferson County Commission has agreed to assist the Eastern Area
Health Education Center to promote Freedom's Run, a community walking and running
event that includes the medical community, local parks, West Virginia University, and a
local heritage team. The project will include magazine and newspaper advertising, design
services, promotions, and equipment purchases and rentals with funds made available
through the Governor's Community Participation Grant program in the amount of $8,400.
NOW, THEREFORE BE IT RESOLVED, that the Jefferson County Commission
hereby authorizes Patricia A. Noland, President of the Jefferson County Commission, to act
on its behalf to enter into a contractual agreement with the West Virginia Development
Office and to receive and administer grant funds pursuant to provision of the Governor's
Community Participation Grant Program.

Signed:

COUNTY CLERK
11LEDA0496

Motion by Ms. Widmyer to approve the Grant Contract, Resolution and Letter of Agreement for
Freedom’s Run in the amount of $8,400 and to authorize the President to affix her signature to
the appropriate documents. Motion seconded by Mr. Manuel and unanimously approved.




COUNTY ADMINISTRATOR REPORTS:

Sandra Slusher McDonald, Interim County Administrator:

Reported that she will schedule interviews for the County Administrator posttion.
Reminded the Commission that they will Lay the Levy on Tuesday, April 17, 2012 at
10:00 am.

Reminded the Commission that they will not meet on Thursday, April 5, 2012.
Reminded the Commission of the Water Advisory Signage Dedication on Saturday,
March 31,2012 at Morgan's Grove Park beginning at 10:00 a.m.

Reported that Saturday, March 31 marks her 25th year with the County.

Reported that the Council of Government meeting will be held the 25" of April 2012.

COUNTY COMMISSIONER REPORTS:

Commissioner Widmyer:

Reported on a Coalition of Health Care Providers meeting.
Attended an Eastern Panhandle Trailblazers meeting.

Commissioner Manuel:

Attended a Public Hearing on the Budget.

Attended the Economic Development Roundtable discussion with Senator Manchin.
Attended a reception for the Justices of the Supreme Court.

Attended the approval of the FY 2013 Budget meeting.

Attended the Teen Court meeting.

Commissioner Morgan:

Attended the American Restorative Justice meeting,

Attended the Economic Development Roundtable discussion with Senator Manchin.
Attended the Community Dinner at the Baptist Church.

Participated on a Farmland Protection Board monitoring project.

Commissioner Pellish:

Attended the Economic Development Roundtable discussion with Senator Manchin.
Attended the Celebration of Gordon & Associates.

Commissioner Noland:

Attended the Public Hearing on the budget.

Attended the Economic Development Roundtable discussion with Senator Manchin.
Attended the American Restorative Justice meeting.

Attended the Inpatient Residential Treatment Pod meeting at the Barvarian Inn.
Attended the Supreme Court reception.

Attended the finalization of the FY2013 Budget meeting.

Attended the emergency drill with Barb Miller.



NEW BUSINESS CONTINUED:

10.  Jennifer Brockman, Director of Planning and Zoning requested approval of Job offer for
2012 Summer Planning Intern.

Motion by Mr. Manuel to approve the recommendation of the Director of Planning and Zoning to
hire Olivia Nolan to fill the 2012 Summer Intern position in accordance with the Department of
Planning budgeted position and to have a background check perfomed. Motion seconded by Ms.
Widmyer and unanimously approved.

11,  Motion by Mr. Manuel to enter into Executive Session to discuss personnel matters under
WV Code §6-9A-4, Motion seconded by Mr. Pellish and was approved 4-1 with Ms. Widmyer

voting no.

Motion by Mr, Manuel to exit Executive Session. Motion seconded by Ms. Morgan and
unanimously approved.

12.  Approval of employment to hire a Human Resource Manager.

Motion by Ms. Morgan to hire Debbie Keyser as the Human Resource Manager at a Grade 7,
Step B, Motion seconded by Mr. Manuel and unanimously approved.

The Commission recessed at 12:51 p.m.
The Commission reconvened at 1:40 p.m.

13.  Sally Gran, Chief Deputy Clerk gave a brief presentation on the Health Care and reported
on the survey from employees concerning the Health Care Options.

Ms. Gran asked that the survey results be part of the record.

2013 Health Care Plan Employee Survey Agree Disagree Neutral Not answered  Total
1. HRA will Remain the at $1,000.00 payable 1/1/2013 Iltem 1 99 10 9 4 122
2. Current deductible will Increase from $350 to $750.  ltem 2 21 82 17 2 122

3. Current family deductible will Increase from $700 to
$1,500. item 3 10 69 338 5 122

4. 3 Tiers EE only, Employee +1, Family Item 4 81 7 30 4 122




5. Employee must begin contributing at $38, $285., & $
$425. Item 5 51 47 19 5 122

6. New and improved employee participation wellness
program ltem 6 46 18 52 6 122

The following department heads and elected officials or representatives were present and made
comments from their department meetings:

Jennie Brockman Department of Planning and Zoning
Barb Miiler Homeland Security and Emergency Management
Teresa Jenkins Tax Office
Kim Crocket Prosecuting Attorney's Office
Laura Rattenni Circuit Clerks Office
Debbie Lowe Sheriff's Office
Jeff Polzynski Communications (911)

Roger Goodwin Engineering Depariment
Jennifer Maghan County Clerk's Office
Todd Fagen GIS Department
Bill Polk Maintenance Department

Angie Banks Assessor's Office

The Commission requested Ms. Gran to come up with a graduated plan from $30 and up to be
presented or emailed to each commissioner prior to the April 12th Commission meeting.

Motion by Mr. Manuel to adjourn, Motion seconded by Mr. Pellish and unanimously approved.

There being no further business, the Commission adjourn until Thursday Next, April 12, 2012
at 9:30 a.m.

PATRICIA A. NOLAND, PRESIDENT
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Sandy McDonald

From: Jennifer Maghan [jmaghan@)jeffersoncountywv.ORG]
Sent: Monday, April 02, 2012 4:54 PM

To: 'Sandy McDonald'

Subject: Agenda ltem

Dear Sandy,

Please place me on the agenda for Thursday, Aprit 12" to:

Discuss and adopt the Secretary of State’s Order regarding the correction to the Instructions for selecting candidates at
large to the National Convention on the Republican Ballot.

My office has not yet received the WVSOS’s amended order, but [ will send it up to you as soon as we receive it.

Thanks,
Very Truly Yours,

Jennifer §. Maghan
Jefferson County Clerk

100 East Washington Street
Charles Town, WV 25414

tel: 304-728-3347
fax: 304-728-3279

Visit us on-line; jellersoncountyclerkwv.com

Follow Me on Twitier!

From: Jennifer Maghan [mailto:jmaghan@jeffersoncountywv.ORG]

Sent: Monday, April 02, 2012 4:15 PM

To: Jennifer Maghan'; 'Patricia Noland'; 'Dale Manuel'; 'Lyn Widmyer'; 'Frances Morgan'; 'pellish walter’
Cc: 'Ralph Lorenzetti'; 'Sandy McDonald'

Subject: RE: Notice - High Importance




Commissioners:

After speaking with the Secretary of State, Casto & Harris, attorneys from the SOS and other counties, the following took

place today:
The County Clerk’s association has decided that in order to comply with the State Code; all optical scan counties will

have one page of our Republican ballot reprinted in order to comply with §3-1-21f,

Jefferson County will send out absentee ballots that reflect the Secretary of State’s error and in accordance with the
code, a sticker will be placed over the wrong ballot instruction information and a separate instruction page will

accompany the ballots.

The Ballot Commissioner’s for Jefferson County have been notified and are on stand-by for this Wednesday to approve
the change ordered by the WV SOS.

The WV Secretary of State has agreed to pay for all the reprinting of the ballots and ail additional costs incurred due to
the corrections that need to be addressed.

Secretary Tennant will send yet another ORDER retracting her original order to comply with the code.
Attached you will find all of the information regarding this issue.

[ will request to put this on the commission agenda for next Thursday. If the amended order atrives from the WVSOS, |
will request that the Commission officially adopt the order. We will send it up to your office as soon as it arrives.

If you would like to discuss any of this in further detail, please contact me or Nikki Painter,
Very Truly Yours,

Jennifer §. Maghan
Jefferson County Clerk

100 East Washington Street
Charles Town, WV 25414

tel: 304-728-3347
fax: 304-728-3279

Visit us on-line: jeffersoncountyclerkwv.com

Follow Me on T'witter!




From: Jennifer Maghan [mailto:jmaghan@jeffersoncountywv,ORG]

Sent: Monday, April 02, 2012 12:02 PM

To: 'Patricia Noland'; 'Dale Manuel’; 'Lyn Widmyer'; 'Frances Morgan'; "pellish walter'
Cc: 'Ralph Lorenzetti

Subject: Notice - High Importance

Dear President Noland, Commissioners and Prosecuteor Lorenzetti —

The Secretary of State’s office has informed us that they made an error regarding the ballot instructions for the
Republican Delegate to the National Convention At-Large.

Secretary Tennant sent out instructions and an Order that is contrary to our State’s Election law.

Our County Clerk’s Association is currently in a conference call with ESS, County Clerks and the Secretary of State.
Our priority to is to ensure that ALL election laws are adhered to.

My office will be contacting you by close of business today and will inform the Commission about our options.

Very Truly Yours,

Jennifer S. Maghan
Jefferson County Clerk

100 East Washington Street
Charles Town, WV 25414

tel: 304-728-3347
fax: 304-728-3279

Visit us on-ine: jeffersoncountyclerkwv.com

TFollow Me on Twitter!




REVISED ORDER:
REPUBLICAN AT-LARGE CONVENTION DELEGATE ELECTION

The 2012 Republican Party Primary instructions contain misinformation concerning voting for candidates
to be elected as at-large delegates to the National Convention. The instructions restrict the voter to
voting for no more than 18 at-large candidates. The correct instruction should restrict the voter to
voting for no more than 19 at-large candidates. On March 28 the Secretary of State issued an ORDER
addressing these matters. Information received today allows the Secretary of State to revise her
previous ORDER. It nhow appears that corrected ballots will be timely printed and delivered to the
counties for use in the primary.

Pursuant to authority provided in West Virginia Code §3-1A-6(a), and after consultation with the State
Election Commission, the Secretary of State hereby ORDERS all state and county election officials:

1. Provide to every person who has, prior to receipt of this ORDER, been transmitted an absentee
ballot with a replacement ballot, addendum instructions, and an explanation
a. If the voter has already submitted a voted ballot the voter may cause the initial ballot to
be “spoiled” by casting a second ballot.
b. If the voter has already submitted a voted ballot but does not submit a second bailot,
the original ballot will be counted as cast.
2. Allow voting equipment to be programmed under the direction of a state approved programmer
to permit voters to cast up to 19 votes for at-large delegate to national convention without
being rejected as an “over vote”;

So ORDERED by the West Virginia Secretary of State this 2nd day of April, 2012.

YT E L trmanC

Natalie E. Tennant
Secretary of State



Memorandum

Date: August 25,2011

To:  Dave Nichols, Office of the West Virginia Secretary of State
From: Chad Holland, West Virginia Republican Party

RE:  WVGOP Presidential Primary Rules

As a follow up to our meeting at your office on Tuesday, August 23, 2011, this memo
will detail the information that has been requested by the office of the West Virginia
Secretary of State.

District Delegates
There are 9 total District Delegates. The delegates shall be elected 3 per
Congressional District. The candidates for District Delegates must be registered

Republicans and reside in the Congressional District wherein they are running.
There is no gender requirement for the District Delegates,

At-Large Delegates

There are 18 total At-Large Delegates. The candidates for At-Large Delegates must
be registered Republicans and shall be elected statewide. There is no gender
requirement for the At-Large Delegates.

Mandatory Delegates

There are 3 mandatory delegates that are unelected. Those delegates are the State
Chairman, National Committeeman and the National Committeewoman.



Binding of Delegates

All 30 delegates shall be allocated and bound to the candidate that receives the most
votes in the Republican Presidential Primary in West Virginia. Since the delegates
are bound the winner of Republican Primary, there is no requirement that any of the
delegates commit to a Presidential candidate.

Ballot Position

Current state law requires that all delegates be listed alphabetically. If state law
changes in time for the 2012 Presidential to allow for delegates names to be listed in
random order on the ballot, then the West Virginia Republican Party delegate
candidates shall be listed in random order (e.g. random drawing of names as was
done for the 2011 Gubernatorial Special Election Primary]).

Alternates

Every delegate is entitled to an alternate. Each elected delegate shall choose his or
her alternate. The alternate delegates are not elected.



Memorandum

Date: September 1, 2011

To:  Dave Nichols, Office of the West Virginia Secretary of State
From: Chad Holland, West Virginia Republican Party

RE: WVGOP Presidential Primary Rules

As a follow up to our meeting at your office on Tuesday, August 23, 2011, and our
several phone calls, this memo will detail the information that has been requested
by the office of the West Virginia Secretary of State. If there is any question
regarding the interpretation of this memorandum, the language of the resolution
shall take precedence. This memorandum is only meant to summarize the
resolution, not to replace it.

District Delegates

There are 9 total District Delegates. The delegates shall be elected 3 per
Congressional District. The candidates for District Delegates must be registered
Republicans and reside in the Congressional District wherein they are running.
There is no gender requirement for the District Delegates.

At-Large Delegates

There are 18 total At-Large Delegates. The candidates for At-Large Delegates must
be registered Republicans and shall be elected statewide. There is no gender
requirement for the At-Large Delegates.

Mandatory Delegates

There are 3 mandatory delegates that are unelected. Those delegates are the State
Chairman, National Committeeman and the National Committeewoman.



Committed or Uncommitted Delegates

Potential candidates may, but are not required to, identity a preferred Presidential
candidate on the paperwork that is filed to run for delegate to the Republican
National Convention. If a candidate for delegate shall be “Uncommitted,” then the
word “Uncommitted” shall be printed next to their name on the ballot. If a candidate
for delegate identifies a preferred Presidential candidate, that Presidential
candidate shall be listed on the ballot next to the name of person running for
delegate.

Binding of Delegates

All “Uncommitted” delegates shall be allocated and bound to the candidate that
receives the most votes in the Republican Presidential Primary in West Virginia.
Any delegate that is elected and has “Committed” to a particular candidate will be
bound to the candidate until the said candidate withdraws their candidacy or
otherwise releases their delegates upon, during or prior to the Republican National
Convention,

Ballot Position

Current state law requires that all delegates be listed alphabetically. If state law
changes in time for the 2012 Presidential to allow for delegates names to be listed in
random order on the ballot, then the West Virginia Republican Party delegate
candidates shall be listed in random order (e.g. random drawing of names as was
done for the 2011 Gubernatorial Special Election Primary).

Alternates

Every delegate is entitled to an alternate. Each elected delegate shall choose his or
her alternate. The alternate delegates are not elected.



Memorandum

Date: September 27,2011

To: The Honorable Natalie Tennant, Secretary of State
Dawve Nichols

Office of the West Virginia Secretary of State

From: Mike Stuart
Chairman of the West Virginia Republican State Executive Committee

RE:  Delegate Selection Process for the Republican Presidential Nomination

This Memorandum is intended to summarize the Republican Presidential selection
process as adopted by written resolution by the West Virginia Republican State
Executive Committee (the “SEC”) at its summer meeting in July 23, 2011. All prior
Memoranda are hereby withdrawn and hereby superseded and you are to disregard
any prior narrative or instructions regarding the Republican Presidential selection
process.

Please find attached the resolution {the “Resolution”) as adopted by the SEC.
REGARDLESS OF THE NARRATIVE AS SET FORTH IN THIS MEMORANDUM, THE
RESOLUTION SHALL TAKE PRECEDENCE. THIS MEMORANDUM IS OF NO LEGAL
EFFECT AND THE RESOLUTION IS CONTROLLING IN EVERY RESPECT. This
Memorandum is provided at your request and is only meant only for informational
purposes to summarize certain provisions of the Resolution.



In the event you have a question, comment, or interpretive inquiry regarding this
Memorandum or the Resolution, please contact the Chairman of the West ergmla
Republican Party in writing at the following address:

WYV Republican Party

Attn: Chairman

P.O. Box 2711

Charleston, West Virginia 25330

SUMMARY OF RESOLUTION

West Virginia is allocated 31 delegates?! to the 2012 Republican National Convention
(“National Convention”). The delegates consist of the following:

Chairman of the SEC;

National Committeewoman;

National Committeeman;

19 delegates? selected on a statewide basis in the 2012 West Virginia
Primary election (“Statewide Delegates™);

3 delegates selected from West Virginia's 1* Congressional District on a
Congressional district basis in the 2012 West Virginia Primary election (“1¢
District Delegates”);

3 delegates selected from West Virginia’'s 2" Congressional District on a
Congressional district basis in the 2012 West Virginia Primary election (“2nd
District Delegates”); and

3 delegates selected from West Virginia’s 3 Congressional District on a
Congressional district basis in the 2012 West Virginia Primary election (“3rd
District Delegates”, collectively with 1st District Delegates and 2nd District
Delegates, the “Congressional District Delegates™).

Mandatory Delegates

Three (3) delegates shall attend the National Convention by virtue of their elected
position with the SEC - the State Chairman, the National Committeewoman and the
National Committeeman.

Statewide Delegates

Nineteen Statewide Delegates shall attend the National Convention by virtue of
being elected on a statewide basis in the 2012 West Virginia Primary election
(“Primary Election”).

L1In the event the Republican candidate for Governor is elected on October 4, 2011, an additional
Statewide Delegate shall be awarded to the State of West Virginia,
2 See Fn. I above.




Candidates for Statewide Delegates shall register during the 2012 candidate
registration period and pay the appropriate and applicable filing fee pursuant to
state laws and or regulations.

Candidates for Statewide Delegates must be registered Republicans pursuant to the
requirements for Republican candidates for all other offices listed on the Primary
Election ballot. There is no gender requirement for Statewide Delegates.

Candidates for Statewide Delegates must declare to the Secretary of State his or her
intention to be committed to a registered Republican candidate for President of the
United States or to be uncommitted to any registered Republican candidate for
President of the United States when registering to appear on the ballot. If at any
time after declaring to the Secretary of State his or her intention regarding
commitment, but prior to the Primary Election, any candidates for Statewide
Delegates desire to alter his or her commitment, he or she must inform the
Secretary of State in writing.

Candidates for Statewide Delegates shall appear on the Primary Election ballot
pursuant to the following:

* In candidate order selected by random drawing by county, or as otherwise
provided by law, as such drawing is conducted by each county clerk at 9:00
a.m. on February 21, 2012;

* Name given in his/her candidate filing; and

* Name of the Presidential candidate or the term “uncommitted”.

Candidates for Statewide Delegates shall be elected by receiving the highest number
of votes without regard to gender or Presidential preference.

Congressional District Delegates

Nine {9) Congressional District Delegates, in the aggregate, shall attend the National
Convention by virtue of being elected on a Congressional District basis in the
Primary Election which shall be allocated equally among West Virginia’'s three {3)
Congressional Districts.

Candidates for Congressional District Delegates shall register during the 2012
candidate registration period and pay the appropriate and applicable filing fee
pursuant to state laws and or regulations.

Candidates for Congressional District Delegates must be registered Republicans
pursuant to the requirements for Republican candidates for all other offices listed
on the Primary Election ballot. There is no gender requirement for Congressional
District Delegates.




Candidates for Congressional District Delegates must declare to the Secretary of
State his or her intention to be committed to a registered Republican candidate for
President of the United States or to be uncommitted to any registered Republican
candidate for President of the United States when registering to appear on the
ballot. If at any time after declaring to the Secretary of State his or her intention
regarding commijtment, but prior to the Primary Election, any candidates for
Congressional District Delegates desire to alter his or her commitment, he or she
must inform the Secretary of State in writing,.

Candidates for Congressional District Delegates shall appear on the Primary Election
ballot pursuant to the following:

* In candidate order selected by random drawing by county, or as otherwise
provided by law, as such drawing is conducted by each county clerk at 9:00
a.m. on February 21, 2012,

* Name given in his/her candidate filing; and

* Name of the Presidential candidate or the term “uncommitted”,

Candidates for Congressional District Delegates shall be elected by receiving the
highest number of votes without regard to gender or Presidential preference.

Binding of Delegates

Candidates for Statewide Delegates and Congressional District Delegates shall be
bound to vote at the National Convention as follows:

* Any Statewide Delegates or Congressional District Delegates that indicate a
commitment to a Presidential candidate on the Primary Election ballot shall
be allocated and bound to such Presidential candidate until said candidate
withdraws his/her candidacy or otherwise releases his/her delegates at or
prior to the National Convention,

* Any Statewide Delegates or Congressional District Delegates that indicate
“Uncommitted” on the Primary Election ballot shall not be allocated or bound
to any candidate for President and shall be able to cast his/her vote for
President to any eligible Presidential candidate at the National Convention.

* Any Statewide Delegate or Congressional District Delegate who was/were
committed to a Presidential candidate that withdraws his or her candidacy or
releases his or her delegates at or prior to the National Convention shall be
able to cast his or her vote for President for any eligible Presidential
candidate at the National Convention.

Alternates




Every Statewide Delegate and Congressional District Delegate to the National
Convention shall be entitled to select an alternate delegate to attend the National
Convention. All alternate delegates must be registered Republicans in the State of
West Virginia pursuant to the same qualifications required for candidates to appear
on the Primary Election ballot. Alternate delegates are not elected and, in the event
an alternate delegate shall vote at the National Convention, such alternate shall be
bound by the rules, including, but not limited to, voting at the National Conventijon,
as applicable to the Statewide Delegates or Congressional District Delegates for
which such alternate is a replacement. Mandatory Delegates shall not be entitled to
name an alternate delegate.

Continuing Resolution

The Presidential Selection Process as set forth in the Resolution shall be the rules
and procedures in effect in 2012 and shall remain in effect until such time as the SEC
shall change the rules of selection.

Hoork

THE RESOLUTION AS ADOPTED BY THE SEC IS ATTACHED HERETO AS
APPENDIX A,

REGARDLESS OF THE NARRATIVE AS SET FORTH IN THIS MEMORANDUM, THE
RESOLUTION SHALL TAKE PRECEDENCE. THIS MEMORANDUM IS OF NO LEGAL
EFFECT AND THE RESOLUTION IS CONTROLLING IN EVERY RESPECT. This
Memorandum is provided at your request and is only meant only for informational
purposes to summarize certain provisions of the Resolution.

In the event you have a question, comment, or interpretive inquiry regarding this
Memorandum or the Resolution, please contact the Chairman of the West Virginia
Republican Party in writing at the following address:

WYV Republican Party

Attn: Chairman

P.0, Box 2711

Charleston, West Virginia 25330




Sandy McDonald

From:
Sent:
To:

Cc:
Subject:

Commissioners:

Jennifer Maghan [jmaghan@jeffersoncountywv.ORG]

Monday, April 02, 2012 4:15 PM

"Jennifer Maghan', 'Patricia Noland'; 'Dale Manuel’; 'Lyn Widmyer', 'Frances Morgan'; ‘pellish
walter'

‘Ralph Lorenzetti'; 'Sandy McDonald'

RE: Notice - High Importance

After speaking with the Secretary of State, Casto & Harris, attorneys from the SOS and other counties, the following took

place today:

The County Clerk’s association has decided that in order to comply with the State Code; all optical scan counties will
have one page of our Republican ballot reprinted in order to comply with §3-1-21f,

Jefferson County will send out absentee ballots that reflect the Secreta ry of State’s error and in accordance with the
code, a sticker will be placed over the wrong ballot instruction information and a separate instruction page will

accompany the ballots.

The Ballot Commissioner’s for Jefferson County have been notified and are on stand-by for this Wednesday to approve
the change ordered by the WV SOS.

The WV Secretary of State has agreed to pay for all the reprinting of the ballots and all additional costs incurred due to
the corrections that need to be addressed.

secretary Tennant will send yet another ORDER retracting her original order to comply with the code.
Attached you will find all of the information regarding this issue.

| will request to put this on the commission agenda for next Thursday. if the amended order arrives from the WVSOS, |
will request that the Commission officially adopt the order. We will send it up to your office as soon as it arrives.

If you would like to discuss any of this in further detail, please contact me or Nikki Painter.

Very Truly Yours,

Jennifer §. Maghan

Jefferson County Clerk

100 East Washington Street
Charles Town, WV 25414

tel: 304-728-3347
fax: 804-728-3979

Visit us on-line: jeffersoncountyclerkwy.com




Date on Agenda:

Appt Time or New Business:

Commission Offlce Use Only

AGENDA REQUEST FORM

Name: Ken Lowe, Jr,

Departiment or Entity: Charles Town HBPA

Estimation of amount of time needed for appointment: 15 minutes

Date Requested — 1% Choice: March 28, 2012

Date Requested — 2" Cholce:

If a specific date is needed, please provide reason for specific date:

Subject:
Economic Impact Study of Live Year Round Thoroughbred Racing and Breeding with Jefferson County

and State of West Virginia

Please provide the County Commission with a description of your request or presentation, including any

background information: ‘
I will provide a copy of the Economic impact Study to each Commissioner as provided by the West

Virginia University School of Business and Economics.

Recommended motion (Please type out the wording of the motion that you wouid like the Commission

to approve):

A resolution to accept the report and, on behalf of the Jefferson County Commission, support and
endorse live year round thoroughbred racing and breeding for the continued betterment of Jefferson
County. The resolution shall be forwarded to the Governor, West Virginia Legislature, lefferson County
Development Authority, West Virginia Lottery Commission, West Virginia Racing (_Iommission, and media

outlets.

Attachments:




RESOLUTION
OF
THE COUNTY COMMISSION OF JEFFERSON COUNTY,
WEST VIRGINIA

WHEREAS, Horse racing became part of the social fiber of Jefferson County in
1786 when Colonel Charles Washington, George Washington’s brother and founder of
Charles Town, began organizing races in the city’s streets, while the Shepherd family of

Shepherdstown bred and raced thoroughbreds around 1800; and

WHEREAS, On December 2, 1933, with due and legal sanction of the State of
West Virginia, Charles Town Races was opened as the only operating thoroughbred race

horse track in West Virginia; and

WHEREAS, Charles Town Races was once the only thoroughbred racetrack in the

United States to operate and host race events during winter months; and

WHEREAS, Charles Town Races has celebrated many firsts, including Hall of
Fame jockey Bill Hartack launching his career in Charles Town in 1952 and Barbara Jo
Rubin became the first female jockey to win a race in the United States at Charles Town

in 1969; and

WHEREAS, Since its beginnings, the horse racing industry has grown to become a
crucial aspect of the history, culture, life and economy of Jefferson County; and




WHEREAS, The horse racing industry does not only impact horse owners,
breeders, trainers and jockeys, but businesses such as veterinarians, feed and equipment
suppliers, insurance agents, hotels, restaurants and service providers of various

descriptions also rely on horse racing to survive and thrive in Jefferson County; and

WHEREAS, According to an economic impact study conducted by the West
Virginia University Bureau of Business and Economic Research, the Jefferson County
thoroughbred horse racing industry was alone responsible for creating 1,450 jobs and

dispensing $36.3 million in wages in 2010; and

WHEREAS, Also in 2010 the handle disbursements from wagering on
thoroughbred horse racing impacted Jefferson County by increasing business volume by

$63.1 million and creating as many as 600 jobs; and

WHEREAS, The State’s foresight in establishing the West Virginia Thoroughbred
Breeders Fund has helped to promote better breeding and racing of thoroughbred
horses in West Virginia and greatly enhancing the economy of Jefferson County while
preserving existing horse farms and incentivizing the development of new thoroughbred

breeding and training facilities in the county; and

WHEREAS, The introduction of gaming at Hollywood Casinos has further helped
to sustain thoroughbred horse racing as an economic and cultural force in Jefferson
County essential to the continuing impact of racing and breeding as a part of Jefferson

County’s history, culture, economy and life.
Now Therefore Be It Resolved by the Jefferson County Commission:

That the Jefferson County Commission hereby recognizes the importance of
thoroughbred horse racing and breeding, its substantial positive impact on the people
and businesses of Jefferson County, and, it’s profound relationship to the history,

culture economy and life in Jefferson County; and, be it




Further Resolved, that the Jefferson County Commission is in full support of live,
year round thoroughbred racing at Charles Town Races and breeding in Jefferson
County, recognizing the severe adverse impact on the Jefferson County community

should such activity cease to exist or be diminished.

Witness, the following signatures this 29t day of March, in the Two Thousand
Twelfth Year of Our Lord:

President, Jefferson County Commission

Member, Jefferson County Commission

Member, Jefferson County Commission

Member, Jefferson County Commission

Member, Jefferson County Cominission

Attest:

Clerk, Jefferson County Commission




Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

~ Name: _Debbie Keyser and Sally Gran

Department or Entity: _Benefits

Estimation of amount of time needed for appointment: 20 minutes

Date Requested — 1% Choice: Aprif 12, 2012

Date Requested — 2™ Choice: Aprif 19, 2012

If a specific date is needed, please provide reason for specific date:

We need to complete open enrollment materials and sign vendor contracts before late April/early May
for employee open enroliment meetings.

Subject: Final Benefit Selections for 2012-2013

Please provide the County Commission with a description of your request or presentation, including any
background information:

Presentation materiols will be presented for 1) Employee Health Care Contributions and HRA family
coverage; and 2) Two options for dental vendors.

Recommended motion {Please type out the wording of the motion that you would like the Commission
to approve):
A motion to require alf open enrolfment meetings to be mandatory.
A motion to accept the Unicare EAP for 2012-2013,
A motion to accept 511,000 for the Wellness Program, with the program to be defined within the next
week. (Sandy do we need to do this if the 511,000 was already part of the approved budget?)
A motion to accept a dental vendor for 2012-2013. {Guardian or Delta)
A motion to keep benefits as they are for 2012-2013 for Vision and Life Insurances.
A motion to change the BCBS plan for 2012-2013 for:
1} Deductible
2) Employee Contribution Deduction
3} HRA County Contribution Amount







Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Paul Shroyer

Pepartment or Entity: Finance Director

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice:

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Approval of Budget Revision 006 - Discussion/Action
Internal Budget Revision #1006 - Discussion/Action
Friends of Happy Retreat fund request - Discussion/Action
Notice of Approval of the Levy Estimate (Budget) received from Glen B. Gainer, Ill, West
Virginia State Auditor
Audit reports of Jefferson County for fiscal years ended June 30, 2010, and June 30,
2011 received

Please provide the County Cormission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve):




RESOLUTION

At a regular session of the Jefferson County Commission, held on the 12" day of
April, 2012, the following Order was made and entered:

SUBJECT: The revision of the Levy Estimate (Budget) for the County of Jefferson.
The following resolution was offered.

RESOLVED: That subject to approval of the State Auditor as ex officio chief
inspector of public offices, the Jefferson County Commission does hereby direct that the
budget be revised prior to the expenditure or obligation of funds for which no appropriation
or insufficient appropriation currently exists, as shown on budget revision number # BRO06
to the General County Fund, a copy of which is entered as part of this record.

The adoption of the foregoing Resolution having been moved by
, and duly seconded by the vote was

as follows:

Dale Manuel
Frances Morgan
Patsy Noland
Walter Pellish
Lyn Widmyer

Whereupon, Commissioner Noland declared said Resolution duly adopted, and itis
therefore ADJUDGED and ORDERED that said Resolution be, and the same is, hereby
adopted as so stated above, and Patsy Noland, President of the Jefferson County
Commission, is authorized to affix his signature to the attached “Request for Revision to
Approved Budget” to be sent to the State Auditor for approval.

n

Patsy Noland, President
Jefferson County Commission




LGSD BR (Rev. 2011) REQUEST FOR REVISION TO _APPROVED BUDGET CONTROL NUMBER
Subject fo approval of the state auditor, the governing body requests 2012
Ora Ash, Director that the budget be revised prior to the expenditure or obligation of funds FY
West Virginia State Auditar's Office for which no appropriation or insufficient appropriation currently exists. 1
200 West Main Street {§ 11-8-26a) FUND
Clarksburg, WV 26302 6
Phone: 627-2415 ext. 5114 Jefferson County, West Virginia REV. NO.
Fax: 627-2417 GOVERNMENT ENTITY 1of 1
PG. OF NO.
Person To Contact Regarding P.O. Box 250
Budget Revision: Paul Shroyer STREET OR PO BOX COUNTY
Phone: 304-728-3283 Government Type
Fax: 304-725-7916 Charles Town 25414
CITY ZIP CODE
REVENUES: (net each acct.) _ _
ACGOUNT ACCOUNT PREVIOUSLY REVISED
NUMBER DESCRIPTION APPROVED AMOUNT (INCREASE) (DECREASE) ANMOUNT
#NIA
H#NIA
#N/A
HNIA
#NIA
HNIA

NET INCREASE/(DECREASE) Revenues (ALL PAGES)

COUNTIES-TRANSFERS TO THE GENERAL FUND FROM OTHER FUNDS MUST HAVE PRIOR APPROVAL OF AURITOR'S OFFICE

EXPEMDITURES: (net each account category)

(WV CODE 7-1-9)

ACCOUNT ACCOUNT

NUMBER DESCRIPTION

PREVIOUSLY

APPROVED AMOUNT

{INGREASE)

(DEGREASE)

REVISED

AMOUNT

407

Assessor's Valuation Fund

300,000

91,997

391,997

401

County Commission

4,785,663

91,997

4,693,666

HNIA

#NIA

H#NIA

#NIA

JHNIA

#NA

HNIA

#NIA

HNIA

HNIA

NET INCREASE/{DECREASE) Expenditures

APPROVED BY THE STATE AUDITOR

BY:

Director, Local Government Services Division

Date

AUTHORIZED SIGNATURE
OF ENTITY

APPROVAL
DATE
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Jefferson County, West Virginia

Department of Financial Management

Budget Revision for Fiscal Year Ending June 30, 2012

Internal Budget Revision

IRB #1006

Narrative:

This is a county level budget revision requesting a redistribution of current budget funding; no additionat funding is

required.

Account Name Approved Budget

Budget Line No.

Requested
Additions

Requested
Reduction

Revised Budget

001-406-02-223 [Professional Services 11,000.00

800.00

10,200.00

001-406-02-341 |Material & Supplies 5,544.00

800.00

6,344.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Totals

16,544.000

800.00

_800.00

16,544.00

IBR Prepared by:l Paul Shroyer, Director, Financial Management

Requestmg department County Assessor

Date Requested:

Approved hy: Wﬁ,/é? M

41212012

Date Submitted to County Commission:
Date Approved:

Authorizing Signature:







Office of the State Auditor
Glen B, Gainer III

. State Auditor
Building 1, Room W-100 200 West Main Street
Charteston, West Virginia 25505 WWW.WVS20.80V Clarksburg, West Virginia 26301
Telephone: (5304) 558-2251 Telephone: (304) 627-2415
FAX: (304) 558-5200 FAX: (304) 627-2417
March 29, 2012

NOTICE OF APPROVAL OF THE LEVY ESTIMATE
(BUDGET)

To: Jefferson County Commission

In accordance with the provisions of Chapter 11, Article 8, of the West Virginia
Code, as amended, the State Auditor of West Virginia hereby approves your Levy
Estimate (Budget) for the fiscal year beginning July 1, 2012.

It is noted that the budget was not submitted within the statutory time period. All
budgets should have been submitted no later than March 28, 2012.

With this written approval, the levying body shall meet on the third Tuesday in
April (April 17) to hear and consider any objections and to officially adopt the levy rates
for property taxation. The clerk/recording officer, within three days of such meeting,
shall prepare and forward to the State Auditor the officially adopted levy rates and levy
order.

If you have any questions, please do not hesitate to contact me at 304-627-2415 or
1-877-982-9148 extension 5114, Shellie Humphrey extension 5114, Mary Ann Claytor
extension 5118, or Karen Drain extension 5101.

Sincerely,
Glen B. Gainer III
WYV State Auditor

APE R 821 (%ﬂ/ﬁ, Z k/

By: Ora L. Ash, Director
Local Government Services Division

Jefferson County Commission
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Jefferson County Commission
124 E. Washington Street
Charles Town, WV 25414

Febroary 16, 2012

Dear Members of the County Commission:

The Washington Homes Tour, sponsored by the Friends of Happy Retreat Board of Directors, has been a
successful annual event for the past four years. The one day event has attracted 400 — 500 + visitors the
day of the tour since its inception. The tour has become one of the largest one day heritage tourism
events showcasing the Washington Family history and heritage of Jefferson County. Tour attendance
comes from local, in state and out of state sources with our draw and outreach expanding every year.

The amazing success of the tour is wonderful, but we are outgrowing the ability of our Beard of Directors
to manage this event without more involvement of other groups and governmental entities. We have been
fortunate to have many sponsors over the last four years, including the City of Charles Town; Jefferson
County Convention and Visitors Bureau; Ranson Convention and Visitors Bureau; The Guild of
Professional Tour Guides of Washington DC; American Public University; Bank of Charles Town;
Jefferson Historical Society; Wormald Companies; Allstate Insurance, the Kohlhepp Agency; Hoxton
Financial Services; United Bank; BB&T Shepherdstown; Blue Ribbon Property Management; Sherwin
Williams; C.T. Carpet One Floor & Home; Charles Town Holiday Inn Express; Quality Hotel
Conference Center; Reese’s Nursery and Landscaping; Valley Homes and Style; The Observer; Roth
Design. In addition to sponsors, we have had local businesses support the toar such as Albert & Arnolds
Wine and Cheese Shop and Best Cookics.com and we partner with the Shepherd University Department
of Music and Historic Preservation for the success of the tour.

Project management of the tour to include, planning, coordination, communication, advertising,
scheduling and day of onsite requirements require hundreds of hours of donated volunteer labor.
Upwards of 65 volunteers are required to make the one day event a success with the majority of the
volunteers required the day of the tour as docents to share the heritage and history of the homes and
surrounding area with visitors.

The Washington Homes Tour brings hundreds of people to our county. We would like the County
Commission to acknowledge the importance of continuing this event as a major heritage tourism event
and we believe it is appropriate for the County Commission to help sponsor and fund the event. For this
reason, we are asking $5,000:00. fromithe County Commission. - The funds will be used to expand our
advertising which is key in continued expansion of our advertising outreach and golicit the services of a
qualified individual to assist in project management activities of the tour. -

g

e
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Our goal is to “raise the bar” and level of professionalism of the tour and to expand our advertising
outreach. Funding is required to achieve our goals and it is important that we have a set base of funds to
start planning with and add to those funds with sponsorships from other sources.

We hope you will give thought and consideration to our request and if you have not had the opportunity
to join us on the tour, we are available to give you a more in depth view of what is required in planning
and implementing the tour as well as what goes on the day of the tour.

Thank you for your consideration of our request.

"Rt AN /%«/a b5 AGS e

Randolph Hilton

Robin Huyett Thomas
President, Friends of Happy Retreat

Chair, Washington Homes Tour
Board Member, Friends of Happy Retreat

S
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i B, Gatner State of West Pirginix

Toll-Free: 877-982-9148

State Auditor and .
Chief Inspector Office of the State Auditor Telephone: (304) 558-2640
Chief Inspector Division FAX: (304) 205-8033

Stuart T. Stickel, CPA 1900 Kanawha Boulevard, East WWW,WVSE0,g0V

Deputy Chief Inspactor Building 1, Room W-100
Charleston, West Virginia 26305

INDEPENDENT AUDITOR'S REPORT

Honorable Members of the
Jefferson County Commission
Charles Town, West Virginia

We have aundited the accompanying financial statements of the governmental activities, the aggregate
discretely presemted component units, each major fund, and the aggregate remaining fimd information of
Jefferson County, West Virginia (the County), as of and for the year ended June 30, 2010, which collectively
comprise the County's basic financial statements as listed in the table of conients. These financial statements
are the responsibility of the entity's management. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Jefferson County Board of
Health, Jefferson County Development Authority, Jeffersen County Emergency Services Agency and
Jefferson County Farmland Protection Board, which represent 99 percent, 99 percent and 83 percent,
respectively, of the assets, net assets and revenues of the aggregate discretely presented component units.
Those financial statements were audited by other auditors whose report thereon has been furnished to us, and
our opinion, insofar as it relates to the amounts included for the Jefferson County Board of Health, Jefferson
County Development Authority, Jefferson County Emergency Services Agency and Jefferson County
Farmland Protection Board, is based on the report of the other auditors. '

Except as discussed in the following paragraph, we conducted our andit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An andit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and the significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit and the reports of other auditors provides

a reasonable basis for our opinions.




Honorable Members of the
Jefferson County Commission
Pape 2

The audit of the financial statements of Jefferson County Parks and Recreation Commission included a
disclaimer of opinion because we were unable to obtain sufficient competent evidence supporting the
Tinancial activities of the Jefferson County Parks and Recreation Commission, nor wete we able to satisfy
ourselves as (o those financial activities by other auditing procedutes, The Jefferson County Parks and
Recreation Commission's financial activities are included in the County's basic financial statements as a
discretely presented component unit and represent 1 percent, 1 percent and 17 percent of the assets, net
assets, and revenues, respectively, of the County's aggregate discretely presented component units.

Management did not implement Governmenta) Accounting Standards Board Statement Number 45,
Accounting principles generally accepted in the United States of America requite the expenses and associated
liability related to other postemployment bencfits (OPEB) be recognized during the period in which the
liability is’incurred, thereby increasing the expenses and liabilities and reducing the net assets for the
governmental activities. The amount by which this departure would affect the expenses and net assets and
the associated notes fo the financial statements related to the governmental activities is not reasonably

determinable,

In our opinion, based on our audit and the reports of other auditors, except for the effects of such
adjustments, if any, as might have been determined to be necessary had the Jefferson County Parks and
Recreation Commission financial statemenis had sufficient competent evidence supporting their financial
activities, the financial statements referred to previously prosent fairly, in all material respects, the financial
position of the aggregate discretely presented component units for Jefferson County, West Virginia, as of
June 30, 2010, and the changes in financial position fhereof for the year then ended in conformity with
accounting principles generally accepted in the Uniied States of America.

In addition, in our opinion, except for the effects of not presenting the expenses and the cotresponding
iiability related to other postemployment benefits as described above, the financial statements referred fo
above present fairly, in all material respects, the financial position of the governmental activities of Jefferson
County, West Virginia, as of June 30, 2010, and the respective changes in financial position thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of America,

In addition, in our vpinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of each major fund, and the aggregate remaining fund information of
Jefferson County, West Virginia, as of June 30, 2010, and the respective changes in financial position thereof
and the respective budgetary compatisons for the General Fund and Coal Severance Tax Special Revenue
Fund for the year then ended in conformity with accounting principles generally accepted in the United States

of America.




[,

Honorable Members of the
Jefferson County Commission
Page 3

In accordance with Government Auditing Stendards , we have also issued our report dated March 28, 2012,
on our consideration of the County's internal control over financial reporting and on our fests of its
compliance with certain provisions of laws, regulations, coniracts, grant agreements and other matters. The
purpose of that repott is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit,

The County has not presented the management's discussion and analysis that the Governmental Accounting
Standards Board has determined is necessary to supplement, although not required to be part of the basic

financial statements,

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprige the County's basic financial statements. The budgetary comparison for the Assessor's Valuation
Fund and the introductory section listed in the table of contents are presented for purposes of additional
analysis and are not required parts of the basic financial statements of the County. The budgetary comparison
for the Assessor's Valuation Fund has been subjected to the auditing procedures applied in the audit of the
basic financial statements and in our opinion is fairly stated in all material respects in relation to the basic
financial statements taken as a whole. The introductory section has not been subjected to the anditing
procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion on

it.

Respectfully submitted,

Glen B, Gainer il
West Virginia State Auditor

March 28, 2012




ASSETS
Cuirent agsets:

Cash and cash equivalents
Investinents

Receivables:

TFaxes

Accounts

Girants

Loans

Due frem:

Olher governments

Prepaid expenses

Tofal current assets
Noncurrent assets:
Restricted assets:

Rents Receivable

Restricted cash
Capital assets:
Nondepreciable:

Land

Consfruction in progress
Depreciable;

Buildings

Structures and improvements
Vehiocles

Machinery and equipment
Less: acoumuated depreciation
Total noncurrent assets
Other debits:

Unamortized loan aequisition costs

Total assets

LIABILITIES
Current liabiities payable from current assets:
Accounts payable
Deposifs payable
Payroll payable
Interest payable
Lenses payable
Benefits payable
Duc to:
Other governments
Current liabilities payable from
restricted assets!
Accounis payable (TeleCenler)
Nofes payable (TeleCenter}
Noncuerent liabilities:
Notes payable - due within one year
Notes payable - due in more than one year
Leases payable - due within one year
Leases payable - due in more than one year
Accrued inferest payable
Compensated absences payable

Total Habilities
NET ASSETS

Tavested in capital assets, net of related debt
Resiricted for:

Development
Unrestricted

Total net assets

Total Habilides and net agsels

JEFFERSON COUNTY, WEST VIRGINIA
STATEMENT OF NET ASSETS

June 30, 2010
Primary Government Component Units
Governmental Board of Economic Emergency Farmland Parks and
Activitics Health Developritent Services Protection Bd Recreation
3 1233418 3 1,044710 % 428,885 § 158,085 3% 1,611,652 % 215,183
.- - -- . 514,406 -
606,915 .- -- -- 38,678 .
41,995 36,268 -- -- -- 1,314
34,962 .- -- “u - -
24,063 e 20,000 - - -
" 5449 -- . .. -- --
.- -- 1,785 - 3,000 S
11,946,802 1,080,978 450,670 158,085 2,167,736 216,497
-- - 46,653 -- -- .
1,242,813 -~ 1,613,250 " -- -
866,554 -- 8,154,171 550,000 -- -
340,413 -- - - -- .-
18,522,337 -- -- 1,305,831 -- .-
761,617 e .- -- - .
1,524,992 -- .- -- -- 2,609
5,633,271 14,500 322,001 487,998 - 4,685
{ 6,980,705 (14,500) (265,741) { 289,466} - .-
21,911,792 -- 9,268,374 2,054,363 - 7,294
-~ - 36,280 -- - -
§ 338358094 § 1,080,978 % 9755324 § 2212448 §  2,167736 % 223,791
104,492 26,376 12,379 4,722 344 (2,388)
-- - 10,000 -- - --
-- .- - - -- 13,381
-- . v 1,139 -- --
. -- -- 6,026 -- --
-- 122,116 - -- -- --
- o 200,000 .- 33,790 --
- - 6,215 . -- --
- “n 7974 v - -
23470 -- - 22,635 - --
46,941 5,364,658 1,132,025 -- “
25,502 - -- - - -
71371 - -- - . e
- - 234,154 - . --
496,033 8,089 -- 12,343 . --
767,809 156,581 6,835,380 1,178,890 34,134 10,993
20,501,195 -- 56,260 809,703 - -
-- -- 1,043,754 - -- --
12,589,090 924,397 1,819,930 133,855 2,133,602 212,798
33,090,285 924,397 2,919,944 1,033,558 2,133,602 212,798
$ 3385800 & 1,080,978 § 0755324 § 2212448 % 2,167,736 % 223,791

The notes to the financial statoments are an integral part of this statcment.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULL OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 36, 2010

Expenditures in Excess of Amounts Alleqated in the Levy Estimate-General County
2016-1

CONDITION:
We noted during our audit that the Jefferson County Commission incuired expenditures for certain items

in the General Fund in excess of the amounts allocated for those items in the official levy estimate
(budget) as last revised. Specifically, expenditures in the following budget categories exceeded the

approved amount:

Account
Number Line ltem Budget Actual Variance
900 Parks and Recreaiion $387,604 $391,040 ($3,436)
911 Visitor's Bureau $240,000 $242.374 ($2,374)
983 Election County Clerk - $31,000 $36,657 ($5,657)
CRITERIA:

West Virginia Code §11-8-26 states, in part, that:
“...a local fiscal body shali not cxpend money or incur obHgations:
(1) In an unauthorized manmer,
{2) For an unauthorized purpose;
(3) In excess of the amount allocated to the fund in the levy order;
(4) In excess of the funds available for current expenses,.,."

These over expenditures did not cause the total levy estimate (budget) of the General County Fund to be
overexpended.

CAUSE:
The Jefferson County Commission, Jefferson County elected officials, and/or department heads did not

have a policy in place to accurately monitor compliance with this statute,

EFFECT:
The Jefferson County Commission, Jefferson County elected officials, and/or department heads incurred

expenditures and/or encumbrances that were in ¢xcess of the amount allocated in their various budget line

items.

RECOMMENDATION:
The Jefferson County Commission is directed to implement effective budgetary controls to ensure that

actual expenditures and/or encumbrances do not exceed the amounts allocated for these expenditures in
the official levy estimate (budgot) as approved by the State Auditor, Revisions are authorized with prior
written approval if submitted prior to the end of the fiscal year,

AUDITED AGENCY'S RESPONSE:!
The Jefferson County Commission will review cutrent budgetary control procedures and revise such

control to insure that no expenditures are made in excess of current appropriations.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 30, 2410

Other Postemployment Benefits Obligation
2010-2

CONDITION:
It was noted during our audit that the Jefferson County Commission, a non participating employer, failed

to have an actuarial study completed and to record the Other Postemployment Benefits obligation in the
Commission's financial statements.

CRITERIA:
Governmental Accounting Standards Board (GASB) Statement Number 45 requires that state and local

government employers report the costs and obligation associated with postemployment healthcare and
other non-pension benefits, known as other postemployment benefits. The requirements of this statement
are offective in three phases based on a government's total annual revenues in the first fiscal year ending
after Tune 15, 1999, Governments with annual revenues of $100 million or more (Phase 1 governments)
were required to implement in the periods beginning after December 15, 2006, Governments with annual
revenues between $10 million and $100 million (Phase 2 governments) were required to implement in the
periods after Decembet 15, 2007. Governments with revenues less than $10 million (Phase 3
governments) wete required to implement in the periods after December 15, 2008. Component units are
required to implement GASB 45 the same fiscal year as the primary government.

CAUSE:
Officials did not obtain the completed actuarial study to determine a correct calculation of the annual

required contributions which were necessary to reflect this liability in the financial statements and failed
to account for the Other Postemployment Benefits obligation.

EFFECT:
The liabilities are substantially understated which necessitates a qualification of opinion on the financial

statements.

RECOMMENDATION:
The Jefferson County Commission should review the requirements set forth in GASB Statement 45 and

calculate the Hability related to Other Postemployment Benefits accordingly,

AUDITED AGENCY'S RESPONSE:
The Jefferson County Commission will review the requirements of GASB-45 as it related fo Post

Employment Benefits and comply with the requirements of that Pronouncement as it perfains to county
policy. The county currently operates under a policy of "Pay as you go" which has been approved by
PEIA for Jefferson County; Jefferson County insures only retirees through PEIA and has no additional

based on the "Pay as you go" policy.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 31, 2016

Purchase Orders
2010-3

CONDITION:
We noted during our audit that the Jefferson County Commission, Jefferson County elected officials,

and/or department heads did not properly wtilize a purchase order for all purchases of equipment, supplies,
and materials,

CRITERIA:
Proper internal control procedures dictate the utilization of a purchase order for all purchases to properly

account for expenditures.

CAUSE:
The County did not have a policy fo ensure that a purchase order was completed prior fo placing an order

for equipment, supplies and materials,

EFFECT:
Purchases were made without the proper budget and expenditure controls being implemented.

RECOMMENDATION:
It is recommended that the Jefferson County Commission review the policy for the issnance and recording

of purchase orders and comply with it as such.

AUDITED AGENCY'S RESPONSE:
The Jefferson County Commission has no mandatory pelicy for the usage of a purchase order with every
purchase. However, we would acknowledge that such a policy would provide better infernal control if

such_a policy was followed.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Payv Adjustments
2010-4

CONDITION:
We noted during our audit that the Jefferson County Comimission issued pay adjustments that did not

clearly establish that the adjustments were not bonuses.

CRITERIA:
Proper internal control procedures dictate that all pay adjustments should be worded and recorded in a

manner that clearly establishes that it is not a bonus. Additionally, the Constitution of the State of West
Virginia prohibits the payment of bonuses.

CAUSE: :
The Jefferson County Commission did not have a policy in place to ensure that all pay adjustments were

properly worded and recorded.

EFEECT:
The wording of the pay adjustments issued by the Jefferson County Commission did not clearly establish
that it was not a bonus. While we could not definitively determine whether the pay adjustments were

bonuses, it is unclear whether a binding tribunal could, in fact, rule that the payments were bonuses.

RECOMMENDATION:

The Jefferson County Commission should establish policies and procedures to ensure that all pay
adjustments be properly worded to cleatly establish that it is not a bonus. Pay adjustments in the form of
"longevity pay" should be steuctured in a manner similar to that of the State of West Virginia in which the
payments are based on years of service and are continuing in nature, since this type increment has been

ruled valid by the West Virginia Supreme Court.

AUDITED AGENCY'S RESPONSE:
1t is the position of the Jefferson County Commission the audit finding for "Pay Adjustments" should have

a reference to the County Clerk's Office where the pay adjustments\bonus payments were made. The
Commission further feels the audit review should have made in line with budgetary wages requested by
employee and budgetary wage payments actual made those same employees. In such a comparison, the
County Cletk clearly exceeded, in 2 material amount, the wages request by employee and did so without
the approval of the County Commission. The Commission further contends these were one time payments
to employees af an unusual time of the year, were not continued, and were funded from unspent
appropriation that the Clerk had requested for other positions in the Clerk office that were vacant or not

otherwise unfilled,

AUDITOR'S RESPONSE TO AUDITED AGENCY'S RESPONSE:
In this fiscal year, there was not a pay adjustment by the office of the County Clerk. There was a one-time
pay adjustment by the offices of the Assessor and the Circuit Clerk, and a longevity pay adjustment for all

county employees by the County Commission.
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JEFFERSON COUNTY, WEST VIRGINIA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Fiseal Year Tnded June 30, 2010

Finding
Number

2009-1

2009-2

2009-3
2009-4
2009-5

2009-6

Status of Prior Year Aundit Findings

Title

Failure to Submit Budget Revision to Appropriate the Unexpended Fund Balance-
General Fund

Failure to Submit Budget Revision to Appropriate the Unexpended Fund Balance-
Coal Severance Tax Fund

Expenditures in Excess of Amounts Allocated in the Levy Estimate-General Fund
Conservator Accounts - Annual Reports
Unallowed Expenditure from the General School Fund

Other Postemployment Benefits Obligation

40

Status

Corrected

Corrected
Repeated
Corrected
Corrected

Repeated




Glen B. Gainer 11
State Audifor and
! Chief Inspector

Stuart T. Stickel, CPA
Deputy Chief Inspector

State of West Wirginia

Office of the State Auditor
Chief Inspector Division
1900 Kanawha Boulevard, East

Toll-Free: 877-982-9148
Telephone: (304) 558-2540
FAX: (304) 205-6033
WWW, WVSA0.g0V

Building 1, Room W-100 -
Charleston, West Virginia 25305

INDEPENDENT AUDITOR'S REPORT

Honorable Members of the
Jefferson County Commission
Charles Town, West Virginia 25414

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of Jefferson County,
West Virginia (the County), as of and for the year ended-JTune 30, 2011, which collectively comprise the basic
financial statements of the County's primary government as listed in the table of contents, These financial
statements are the responsibility of the County's management. Our responsibility is to express apinions on these
financial statements based on our audit. We did not audit the financial statements of the Jefferson County
Development Authority and the Jefferson County Farmland Protection Board, which represent an undetermined
percentage of the assets, net assets and revenues of the aggregate discretely presented component units. Those
financial staiements were audited by other auditors whose roport thereon has been furhished to us, and in our
opinion, insofar as it refates to the amounts included for the Jefferson County Development Authority and the
Jefferson County Farmiand Protection Board, is based on the report of the other auditors.

Except as discussed in the fourth paragraph, we conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits contained in

. Government Audiling Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
arc free of material misstatement, An audit includes examining, on a fest basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
the significant estimates made by managemerit, as well as evaluating the overall financial statement presentation.
We believe that our audit and the report of other auditors provides a reasonable basis for our opinions.
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Honorable Membets of the
Jefferson County Comnzission
Page 2

The financial statements do not include financial data for the Jefferson County Emergency Services Agency.
Accounting principles generally accepted in the United States of America require the financial data for this
component unit to be reported with the financial data of the County's primaty government unless the County also
issues financial statsments for the financial reporting entity that include the financial data for its component
units, The County bas not issuved such reporting entity financial statements, Because of this departure from
accounting principles generally accepted in the United States of America, the assets, liabilities, net assets,
revenues and expenses of the Jefferson County Emergoncy Services Agency is indeterminable.

Further, the financial statements of the Jefferson County Board of Health, the Jefferson County Parks and
Recreation Commission, and the Jefferson County Historic Landmarks Commission have not been audited, and
we were not engaged to audit the Jefferson County Board of Health, the Jefferson County Parks and Recreation
Commission, and the Jefferson County Historic Landmarks Commission financial statements as patt of our audit
of the County's basic financial statements. The Jefferson County Board of Health, the Jefferson County Parks
and Recreation Commission, and the Jefferson County Historic Landmarks Commission financial activities are
included in the County's basic financial statements as discretely presented component units.

Management did not implement Governmental Acconnting Standards Board Statement Number 45. Accounting
principles generally accepted in the United States of America require the expenses and associated liability related
to other post employment benefits (OPEB) be recognized during the period in which the liability is incurred,
thereby increasing the expenses and liabilities and reducing the net assets for the governmental activities. The
amount by which this departure would affect the expenses and net asscis and the associated notes to the financial
statements related to the governmental activities is not reasonably determinable,

In our opinion, based on our andit and the report of other auditors, because of the omission of the Jefferson
County Emergency Services Agency and because of the unaudited discretely presented component units, as
discussed in the third and fourth paragraph, respectively, the financial statements referred to above do not present
fairly, in conformity with accounting principles generally accepted in the United States of America, the financial
position of the aggregate discretely presented compotient units of Jefferson County, West Virginia as of June 30,
2011, or the changes in financial position thereof, for the year then ended.

In addition, in our opinion, except for the effects of not presenting the expenses and the corresponding liability
related to other post employment benefits as described in the fifth paragraph, the financial statements referred to
above present fairly, in all material respects, the finanoial position of the governmental activities of Jefferson
County, West Virginia, as of June 30, 2011, and the respective changes in financial position thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

Finally, in our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of each major fund, and the aggrogate remaining fund information of Jefferson
County, West Virginia, as of June 30, 2011, and the respective changes in financial position thereof and the
respective budgetary comparisons for the Genetal Fund and Coal Severance Tax Special Revenue Fund for the
year then ended in conformity with accounting principles generally accepted in the United States of America.

As discussed in note 1D.9, the County implemented the provisions of Governmental Accounting Standards
Board Statement Number 54, Fund Balance Reporting and Goversmental Fund Type Definitions.
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Honorable Members of the
Jefferson County Commission
Page 3

In accordance with Government Auditing Standards , we have also issued our report dated March 28, 2012, on
our consideration of the County's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal contro! over financial reporting and compliance and the resuits
of that testing and not fo provide an opinion on the internal control over financial reporting or on compliance.
That report is an ntegral part of an audit performed in accordance with Government Auditing Standards and

should be considered in assessing the results of our aundit.

The County has not presented the management's discussion and analysis that the Governmental Accounting
Standards Board has determined is necessary to supplement, although not required to be part of the basic

financial statements.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the County's basic financial statements. The budgetary comparison for the Assessor's Valuation Fund
and the infroductory section listed in the table of contents are presented for purposes of additional analysis and
are not required parts of the basic financial statements of the County. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by the U.8. Office of
Management and Budget Cirenlar A-133, dudits of States, Local Governnienis, and Non-Profit Organizations
and is also not a required part of the basic financial statements of the County. The budgetary comparison for the
Assessot's Valuation Fund and the Schedule of Expenditures of Federal Awards has been subjected to the
auditing procedures applied by us and the other auditors in the audit of the basic financial statements and, in our
opinion, based on our audit and the report of other auditors, are fairly stated in all material respects in relation to
the basic financial statements taken as a whole. The introductory section has not been subjected fo the auditing
procedures applied by us and the other auditors in the audit of the basic financial statements and, accordingly, we

express no opinion on it.

Respectfully submitted,

Gien B. Gainer III
West Virginia State Auditor

March 28, 2012



ASSETS
Current assets:
Cash and cash equivaients
Receivables:
Taxes
Accoutts
Grants
Loeans
Due from:
Other governimetits
Prepaid expenses
Total cuirent asseds
Noncurrent assets:
Restricted assets;
Resiricted cash
Capital assets:
Mondepseciable:
Land
Depreciable:
Buildings
Stractures and improvements
Vehictes
Machinery and equipment
Less: accumnlated depreciation
Other assets:
Other
Total noncurrent assets

Total assets

LIABILITIES

Current linbilities payable
from ourrent assets:
Accounts payable
Benefits payable

Current liabilities payable from

restricted assets:
Customer deposits

Deferred revenues:
NorFom investments

Noncurrent ligbilities:
Notes payable - due within ane year
Notes payable - dite in more than one year
Leases payable - due within one year
Leases payable - due in more than ong year
Acerued interest payable
Compensated ahsences payable

Total liahilities

NET ASSETS

Invested in capital assets,
net of related debt

Restricted for:
Agriculture development

Unrestricled

Total net asseis

Total ligbilities and net assets

“The notes to thie financial Statements are an integral part of this statement.

JEFTERSON COUNTY, WEST VIRGINIA
STATEMENT OF NET ASSETS

June 30, 2011
Primary Gevernment Component Units
Govenynendal Board of Devetopment Historic Farmland Parks and
Activities Hestth Autharity Landmark  Protection Baard Recreation
5 1141769 § 1,305941 & 1,224,881 & 14032 § 1,720,205  $ 348,964
724,465 -- -- . 51,483 --
4},995 7,068 -- - -- 1,314
28,378 . -- B .- --
-- - 20,000 -- - -~
9,048 .- wa -- - -
- -~ 2,008 -- - --
12,221,582 1,313,009 1,246,889 14,032 1,771,688 350,278
2480498 -- 14,554 -- 3,000 --
266,554 -- 8,962,171 -- -- “
19,024,780 -- - -- - “
1,206,084 - . - - .
1,587,290 - -- -- -- .
5,7771.87T1 -~ 40,57% 1,000 - 7,294
( 8,225,234) -- (35460 . -- --
- -- 33,675 - - - .-
22,717,349 -- 9,014,918 1,060 3,000 7,294
£ 34939431 % 1,313,009 § 10261807 § 15032 % 1,774,688 & 357.572
131,929 . 13,105 . 25,695 16,359
218,838 - -- .- -- —-
-- - 10,600 .- -- -
- -- 536452 - - -
2347 . 6,364,658 - .- .
26,6060 .- -- -- .- --
44711 -- . -- -- --
- .- 461,848 = - -
492,788 -- -- - - .-
938,397 -- 7,406,063 e 25,695 16,359
20,142,509 -- 5118 -- .- -
-- -- 14,554 - .- .-
13,858,525 1,313,008 2,836,072 15,032 1,748,993 341,213
34,001,034 1,313,009 2,855,144 15,032 1,748,993 341,213
§ 34939431 % 1,313,009 § 10261,807 § 15032 8 1774688 8 357,572
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Section IT - Financial Statement Findings

Expenditures in Excess of Amounts Allocated in the Levy Estimate - General County
20111

CONDITION:
We noted during our audit that the Jefferson County Commission incurred expenditures for certain items

in the General Fund in excess of the amounts allocated for those items in the official levy estimate
(budget) as last revised. Specifically, expenditurcs in the following budget categories exceeded the

approved amount;

Account _
Number Line Item . Budget Actual Variance
403 Circnit Clerk $555,879 $556,762 (5883)
716 Dog Warden $248,053 $250,884 ($2,831)
900 Visitor's Bureau $361,556 $377,770 ($16,214)
903 Arts & Humanities $23,330 $25,779 ($2,449)
911 Visitor's Bureau $280,000 $297,040 ($17,040)
a83 Election County Clerk $23,656 $46,940 ($23,284)
CRITERIA:

West Virginia Code §11-8-26 states, in patt, that:
",..a local fiscal body shall not expend money or incur obligations:

(1) In an unauthorized manner;

(2) For an unauthorized purpose;
(3) In excess of the amount allocated 1o the fund in the levy order;

(4) In excess of the funds available for current expenses... M

These over expenditures did not cause the total levy estimate (budget) of the General County Fund to be

overexpended.

CAUSE:
The Jefferson County Comimission, Jefferson County elected officials, and/or department heads did not

have a policy in place to accurately onitor compliance with this statute.

EFFECT:
The Jeffarson County Commission, Jefferson County elected officials, and/or department heads incurred

expenditures and/or encumbrances that were in excess of the amount allocated in thejr various budget line

items.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 3{, 2011

Expenditures in Excess of Amounts Allocated in the Levy Exiimate - General County
2011-1 (continued)

RECOMMENDATION:
The Jefferson County Commission is directed to implement effective budgetary controls to ensure that

actual expenditures and/or encumbrances do not exceed the amounts allocated for these expenditures in
the official levy estimate (budget) as approved by the State Auditor. Revisions are authorized with prior
written approval if submitted prior to the end of the fiscal year.

AUDITED AGENCY'S RESPONSE:
The Jefferson County Commission will review current budgetary control procedures and revise

such conirol to insure that no expenditimes are made in excess of current appropriations.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Expenditures in Excess of Amounis Allocated in the Levy Estimate - Coal Severance Tax Fund
20112

CONDITION:
We noted during our audit that the Jefferson County Commission incutred expenditures for certain items

in the Coal Severance Tax Fund in excess of the amounts allocated for those items in the official levy
estimate (budget) as last revised. Specifically, expendifures in the following budget category exceeded

the approved amouat:

Account
Number  Line Item Budget Actnal Variance
801 Menial Health $0 424,758 ($24,758)
CRITERIA:

West Virginia Code §11-8-26 states, in part, that:
n...a local fiscal body shall not expend money ot incur obligations:
(1) In an unauthorized manner;
(2) For an unauthorized purpose;
(3) In excess of the amount allocated to the fund in the levy order;

(4) In excess of the funds available for current expenses. "

These over expenditures did not cause the total levy estimate (budget) of the Coal Severance Tax Fund to

be overexpended.

CAUSE:
The Jefferson County Commission, Jefferson County elected officials, and/or department heads did not

have & policy in place to aceurately monitor compliance with this statute,

EFFECT:
The Jefferson County Commission, Jefferson County elected officials, and/or depariment heads incurred

expenditures and/or encumbrances that were in excess of the amount allocated in their various budget line

items.

RECOMMENDATION:
The Jefferson County Commission is directed to implement effective budgetary controls to ensure that

actual expenditures and/or encumbrances do not exceed the amounts allocated for these expenditutes in
the officia) levy estimate (budget) as approved by the State Auditor. Revisions are authorized with prior

writien approval if submitted prior to the end of the fiscal yeat.

AUDITED AGENCY'S RESPONSE:
The Jefferson County Commission will review cutrent budgetary control procedures and revise

such control to insure that no expenditutes are made in excess of current appropriations,
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 3¢, 2011

Lxpenditures in Excess of Amounts Allocated in the Levy Estimate - Assessor's Valuation Fund
2011-3

CONDITION:
We noted during our audif that the Jefferson Assessor incurred expenditures for certain items in the

Assessor's Valuation Fund in excoss of the amounts allocated for those items in the official levy estimate
(budget) as last revised, Specifically, expenditures in the following budget categories exceeded the

approved amount:

Budgpet Actual Variance
General Government expenditures $33,823 $54,453 ($20,630)

CRITERIA:

West Virginia Code §11-8-26 states, in pait, that;
% local fiscal body shall not expend money or incur obligations:
(I} In an unauthorized manner;

(2) For an unauthorized purpose;
(3) In excess of the amount allocated to the fund in the levy order;

(4) In excess of the funds available for current expenses...."

These over expenditures did not cause the total Jevy estimate (budget) of the Assessor's Valuation Fund to

be overexpended.

CAUSE:
The Jefferson County Assessor did not have a policy in place fo accurately monitor compliance with this

statute,

EFFECT:
The Jefferson County Assessor incurred expenditures and/or encumbrances that were in excess of the

amount allocated in their various budget line items.

RECOMMENDATION:
The Jefferson County Assessot is direoted to implement effective budgetary controls fo ensure that actual

expenditures and/or encumbrances do not exceed the amounts allocated for these expenditures in the
official levy estimate (budget) as approved by the State Aunditor. Revisions are authorized with prior

writien approval if submitted prior to the end of the fiscal year.

AUDITED AGENCY'S RESPONSE:!
The Jefferson County Assessor will review current budgetary control procedures and revise such

control to insure that no expenditures are made in excess of current appropriations. For the FYE
June 30, 2011, certain equipment cost $23,345 was charged to Material and Supplies and should

have been charged to Capital Outlay.
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. JEFFERSON COUNTY, WEST VIRGINIA
- SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Other Post-Employment Benefits Obligation
2011-4

CONDITION:
1t was noted during our audit that the Jetferson County Commission, a non participating employer, failed

to have an actuarial study completed and record the Other Post-Employment Benefits obligation in the

Commission's financial statements.

CRITERIA:
Governmental Accounting Standards Board (GASB) Statement Number 45 requires that state and local

government employers report the costs and obligation associated with post-employment healthcare and
other non-pension benefits, known as other post-employment benefits. The requirements of this statement
are effective in three phases based on a government's total annual revenues in the first fiscal year ending
after June 15, 1999, Governments with annual revenues of $100 million or more (Phase 1 governments)
are required fo implement in the periods beginning after December 15, 2006, Governments with annual
yevenues between $10 million and $100 million (Phase 2 governments) are required to implement in the
periods after December 15, 2007. Governments with revenues less than $10 million (Phase 3
governments) are required to implement in the periods after December 15, 2008. Component units are
required to implement GASB 45 the same fiscal year as the primary government.

CAUSE:
Officials did not obtain an actuarial study to determine annual required contribution, which is necessary {0

reflect this Hability in the financial statements.

EFEECT:
The liabilities are substantially understated which necessitates a qualification of opinion on the financial

statements.

RECOMMENDATION:
The Jefferson County Commission should review the requircments set forth in GASB Statement 45 and

calculate the Hability related to Other Post-cmployment Benefits accordingly.

AUDITED AGENCY'S RESPONSKE:
The Jefferson County Commission will review the requirements of GASB-45 as it related to Post

Employment Benefits and comply with the requirements of that Pronouncement as it pertains to
county policy, The county currently operates under a policy of "Pay as you go" which has been
approved by PEIA for Jefferson County; Jefferson County insures only retirces through PEIA and

has no additional based on the "Pay as you go" policy.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Purchase Orders
2011-5

CONDITION:
We noted during our andit that the Tefferson County Commission, Jefferson County elected officials,

and/for department heads did not properly ulilize a purchase order for all purchases of equipment, supplies,

and materials.

CRITERIA:
Proper internal control procedures dictate the utilization of a purchase order for all purchases to properly

account for expenditures,

CAUSE:
‘The County did not have a policy to ensure that a purchase order was completed prior to placing an order

for equipment, supplies and matetials.

EFFECT:
Purchases were made without the proper budget and expenditure controls being implemented.

RECOMMENDATION:
It is recommended that the Jefferson County Commission review the policy for the issuance and recording

of purchase orders and comply with it as such.

AUDITED AGENCY'S RESPONSE:
The Jefferson County Commission has no mandatory policy for the usage of a purchase order

with every purchase, However, we would acknowledge that such a policy would provide better
internal control if such a policy was followed.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 34, 2011

Pay Adjustinents
2011-6

CONDITION:
We noted during our audit that the Jefferson County Commission issued pay adjustments that did not

clearly establish that the adjustments were not bonuses.

CRITERIA:
Proper internal control procedures dictate that all pay adjustments should be worded and recorded in a

manner that clearly establishes that it is not a bonus. Additionally, the Constitution of the State of West
Virginia prohibits the payment of bonuses. .

CAUSE:;
The Jefferson County Commission did not have a policy in place o ensure that all pay adjustments were

properly worded and recorded.

EFFECT:!
The wording of the pay adjustments issued by the Jefferson County Commission did not clearly establish

that it was not a bonus. While we could not definitively determine whether the pay adjustments were
bonuses, it is unclear whether a binding tribunal could, in fact, rule that the payments were bonuses.

RECOMMENDATION:
The Jefferson County Commission should establish policies and procedures to ensure that all pay

adjustments be properly worded to clearly establish that it is not a boaus. Pay adjustments in the form of
"longevity pay" should be structured in a manner similat to that of the State of West Virginia in which the
payments are based on years of service and are confinuing in nature, since this type of increment has been

tuled valid by the West Virginia Supreme Court.

AUDITED AGENCY'S RESPONSE:
It is the position of the Jefferson County Commission the audit finding for "Pay Adjustments"

should have a reference to the County Clerl's Office where the pay adjustmentsibonus payments
were made. The Commission further feels the audit review should have made in line with
budgetary wages requested by employee and budgetary wage payments actual made those same
employees. In such a comparison, the County Cletk clearly exceeded, in a material amount, the
wages request by employee and did so without the approval of the County Commission. The
Commission further contends these were one time payments fo employees at an unusual time of
the year, were not continued, and were funded from unspent appropriation that the Cletk bad
requested for other positions in the Clerk that were vacant or not otherwise unfilled.

AUDITOR'S RESPONSE TO AUDITED AGENCY'S RESPONSE:
In this fiscal year, there was a one-time pay adjustment by the office of the County Clerk, and a pay

adjustment in August for all county employees retroactive to July by the County Commission.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Grant Records
2611-7

CONDITION:
We noted duting our audit that there is a lack of control over accurately identifying and recording grant

revenues and expenditures into the proper funds.

CRITERIA:
Generally accepted accounting procedures require that all revenues be properly identified so that

accounting records can be accurately prepared and contain all important information necessary for the
preparation of the county clerk's financial statements. Proper internal control procedures require that
these records must be complete and accurate to provide reasonable assurance that all transactions are

properly recorded.

CAUSE:
The Jefferson County Commission, County Clerk, and Sheriff have not implemented proper conirol

procedures for the maintenance of financial records concerning grants. Proper control procedures over
grant activities have not been implemented by the various offices. Grant revenues are not properly
classified as to the correct fanding source in the County Clerk's trial balance.

EFFECT:
The lack of proper control procedures required substantial additional time be used by the auditor to

determine the audit adjustments necessary to properly record grant revenues into the correct funds. The
due to/due from other funds audit adjustments required to be made fo correct the various funds total

$205,357.

RECOMMENDATION: }
¥ is recommended that the Jefferson County Commission, County Clerk, and Sheriff establish internal

control procedures to ensure that the documentation, recording and reporting of grant revenues and
expenditures are accounted for properly. It is also recommended that the Sheriff's Tax office and the
County Clerk's bookkeeping department be made aware of all federal and state grants awarded to the
County by providing each office a copy of all Federal and State grant award letiers which contain the
program name, project fame, project number and the amount of the award. It is recommended that each
office be provided with assigned revenue and expenditure account numbers for each specific funding

agency for each grant project title.

AUDITED AGENCY'S RESPONSE:
The Jefferson County Commission will review Internal Control Procedures for Grant Accounting

and revise such control to insure that an accurate record of revenues and expenditure of grant

funding are maintained.

53



e —ee

JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE TISCAL YEAR ENDED JUNE 30, 2011

Expenditures
2011-8

CONDPITION:
We noted during our audii, and also during the West Virginia purchase card agreed upon procedures, that

the Jefferson County Commission authorized payment of expenditures without the presentation of an
itemized account of such claims, We also noted that there were not always initials or a signature on the
invoice indicating that it had been reviewed and approved for payment by the County Commission.

CRITERIA:

Generally accepted accounting principles requite that all expenditures be properly supported and

Also, West Virginia Code §12-3-18 states, in pat, that;

uit shall be unfawful for any county court, board of education or the council of a municipal corporation,
other body charged with the administration of the fiscal affairs of any county, school district,

to pay any claim for services rendered or materials
H

or any
independent school district or municipality,
furnished unless an itemized account therefore is filed by the clajmant covering the claim. . ...

Tn addition, West Virginia Code §7-5-4 states, in part, that;
"No money shall be paid by the sheriff out of the county treasuty except upon atl order signed by the
president and clerk of the county cowtt, and properfy endorsed. . .."

CAUSE:
Adequate control procedures were not in place to ensure that all expenditures were properly supported

and were approved by the County Connnission.

EFFECT:
Expenditures were made without the proper authorization for the expenditure and without the proper

support to verify the putpose of the expenditure.

RECOMMENDATION:
The Jefferson County Commission and the Jefferson County elected officials are directed to review these

statutes and comply with the provisions set forth therein.

AUDITED AGENCY'S RESPONSE! .
The Jefferson County Commission will review Internal Contiol Procedures related to the West

Virginia Purchase Card Program. Since the audit period covered by this review, the county has
established additional Purchase Card Policy, established logs sheet for control purposes, and
seceived additional training fiom the Auditor's Office.
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JEFFERSON COUNTY, WEST VIRGINIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Section ITI - Federal Award Findings and Questioned Costs

There were no findings at {he single audit level for this audit.
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JEEFERSON COUNTY, WEST VIRGINIA
CORRECTIVE ACTION PLAN
For the Fiscal Year Ended June 30, 2011

There were no findings at the federal program level, therefore no corrective action plan is necessary.
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JEFFERSON COUNTY, WEST VIRGINIA
SUMMARY SCHEDIILE OF PRIOR AUDIT FINDINGS
For the Fiseal Year Ended June 30, 2011

Finding
MNumber

2010-1

2010-2
2010-3

2010-4

Status of Prior Year Audit Findings

Title

Expenditures in Excess of Amounis Allocated in the Levy Estimate -
General County

Other Post-Employment Benefits Obligation
Purchase Orders

Pay Adjustments
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Status

Repeated
Repeated
Repeated

Repeated
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Telephone: 304-728-3205
Tax Ofifice: 304-728-3220
Fax: 304-728-3299

SHERIFF and TREASURER of sefrerson county

Robert E. Shirley
P.O. Box 9
Charles Town, WV 25414

March 20, 2012

Patsy Noland

President

Jefferson County Commission
P.0. Box 250

Charles Town, WV 25414

Dear Commissioner Noland:

As you are aware, the Maintenance Department is in the process of applying for the FY2012 Court
Security Fund Grant. Funding is being requested to purchase and instali additional security cameras in
much needed locations in our court system. Funding is also being requested to purchase and install a
central viewing station. This new central viewing station will be located in the Bailiff’s office on the first

floor of the Judicial Building.

The current cameras that the County has installed are viewed at the Bailiff stations in the Judicial
Building and the Old Jail Annex. The Bailiffs at these stations are tasked with monitoring the cameras as
well as interacting with the public and court personnel. The addition of a central viewing station would
he a much needed improvement to the security of our court system. This would keep the monitors out
of the public view. The central viewing station would also allow the bailiffs to be more effective in the
detection of a potential or existing threat by not having the added distraction of interacting with the
public and court personnel. We plan to rotate bailiffs stationed at the central viewing station
throughout the day.

The safety and security of court personnel and the general public is a top priority. The grant funding to
add more security cameras and a central viewing station is a much needed step to ensure that safety

and security. Therefore, | am requesting funding for the addition of two new hailiffs in order to provide
sufficient manpower to monitor the (MM—Wg—st‘a‘tion

Thank you for your consideration. P
Sincerely, UB {W
;f/a% -
Robert Shirley

Sheriff of Jefferson County



Cost of prividing {2) new bailiff for Court Security

April 8, 2012
Cost per Bailiff Pay rate HriYr ' Annual Cost
Wages $12 2080 $24,960
Matching FICA $1,909

(Hourly rate Is per Tom Hansen at the Sheriff's Department

Clothing (2) Sets (Estimated cost based on discussion with Bailiff) $400

Cost per Bailiff $27,269

Adding (2) Bailiffs-Estimated cost per year $ 54,539




Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: _Stephanie Grove, Assistant Prosecuting Attorney

Department or Entity: Civil Division

Estimation of amount of time needed for appointment:

Date Requested — 1% Choice:

Date Requested ~ 2™ Choice:

i a specific date is needed, please provide reason for specific date:

Subject: Legal Update |

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion {Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:







Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: _Stephanie Grove

Department or Entity: Prosecutor’s Office

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice:

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Ex Parte Issues

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
1o approve):

Attachments:

N







Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM-

Name: Stephanie Grove, Assistant Prosecuting Attorney

Pepartment or Entity: Prosecutor’s Office

Estimation of amount of time needed for appointment: 15-20 min

Date Requested — 1* Choice:

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Transition Plan Update
Seeldng-grants-and-grants-administration-{EWY .

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:




FROM:

TO:

DATE:

RIE:

"MEMORANDUM

Stephhnié F. Gfové, Assistant Prosecutor
" County Commission of Jefferson County
April 9,2012

Transition Plan for Management of Capital Projects

At its regularty scheduled meeting on March 14, 2012, the County Commission

requested a report detailing the manner in which the County intends to address the performance
of the essential functions of those positions that were eliminated during the County
Commission’s recent reorganization and reduction in force. At that meeting, the Commission
approved a transition plan that outlines the transfer of impact fee administration from the
Department of Capital Planning and Management to the Engineering Department. This plan
addressed all the essential functions contained in the Impact Fee Coordinator’s job description.
The following is intended to address those duties which were not addressed in the Impact Fees
Transition Plan approved on March 14, 2012.

I

IL

CAPITAL IMPROVEMENT PLAN

1) Essential Function: - Work with other County departments for Capital

Improvement Plan submissions. Manage CIP submissions and the production of the
County Capital Improvement Plan.

o - Suggested Reallocation: During the 2013 Fiscal year budgeting process,

requests for capital improvements were submitted to the County Financial
Manager. In addition, the Financial Manager suggested that the Commission
implement a depreciation schedule that will assist the Commission with
funding future capital projects. Because of the Financial Manager’s role in
budgeting and planning for future capital projects, the Capital Improvement
Plan should be managed by the Financial Manager. Additionally, the
Financial Manager should shepherd the creation of the plan by collecting
requests for capital expansion from the County’s department heads and
elected officials. The Financial Manager already receives such requests
during the budget process, and the only task remaining to create the plan is
evaluation and prioritization of those requests with regard to need and

available funding. -~ . *..

CAPITAL PROJECT MANAGEMENT

After consultation with the Commission’s Financial Manager, it appears that the

County Commission has the possibility of pursuing four major capital projects: 1) the court
house renovation which is currently being directed by the Maintenance Director; 2) a possible




expansion of the Tax Office; 3) purchase and redesign of the Briel Building; and 4)

construction of a new judicial center. Several counties in West Virginia, including Morgan
County for example, undertake major construction projects without the use of a staff capital
projects manager, and typically the management of projects is included in an architect’s contract.
With only four foreseeable capital projects, the County will realize a cost savings by contracting
with an architect for construction management of each future project as opposed to employing a
full time capital projects manager, whose services would only be required if the Commission
decides to undertake a specific capital project. Additionally, even if the Commission undertook
all four of the enumerated projects, it is unlikely that the tasks required for those projects would
generate enough work to justify a full-time employee in this position. Furthermore, allocation of
most of the duties contained in the Capital Projects job description to a contracted architect limits
the Commission’s liability as it allows the commission to process a claim on the architect’s
insurance in instances of faulty design or construction. If the Commission’s employee is
responsible for ensuring that projects are accurately completed, then the Commission would also
be liable for any of the employee’s errors. Finally, several of the essential functions in the job
description are already performed by other departments.

1) Essential Function: Serve as the County’s liaison with design, architects,
engineers, contractors, third party material testing, inspection firms, and other
individuals who involved with county construction projects.

¢ Suggested Reallocation: This function can be performed cooperatively by
the Maintenance Director and the Chief County Engineer. For example, the
Maintenance Director is currently overseeing the Court house renovation,
which renovation is listed as one of the Commission’s capital projects. If the
Ditector of Maintenance has a question concerning Engineering, he consults
with the County Engineer. However, the Director of Maintenance currently
serves as the liaison with all individuals on the court house project. The
Director of Maintenance has indicated that he can perform this function and
already has been performing in this capacity on other projects.

2) Essential Function: Select and manage the quality and performance of general
contractors and subcontractors, civil and geological engineers, architects and
designers; develop and maintain a positive working relationship with contractors.

¢ Suggested Reallocation: In the past, most of the Commission’s contracts
have included these functions within an architect’s Scope of Work.
Accordingly, an architect has managed general contractors, subcontractors,
and engineers. This scope of work has been included in every contract that
has been reviewed by counsel. If the Commission wishes for more oversight
on a project, the Commission could expand the role of the architect in the
contract to include additional site visits. The Commission can tailor the
contract and the role of architect to each particular project. Additionally, the
Director of Maintenance, in conjunction with the Chief County Engineer, can
serve as a laison with the architect charged with managing the project.




3)

4)

5)

0)

N

Essential Function: Create”éesigns and estimates capital project budgets, create
and maintain capital project budgets, performs cost estimates, and review and
approve invoices and requests for payment for capital expenditures.

¢ Suggested Reallocation: The County Engineer already prepares such
estimates and budgets for the bonding program. Accordingly, he could assist
the Commission in providing an estimate for any potential project.
Additionally, the architect in charge of the construction project typically
reviews requests for payment. As such, this function can be performed by an
architect acting in conjunction with the Maintenance Director, who is already
performing such functions on-other projects.

Essential Function: Monitor construction schedules, ensure for compliance
with ordinances, regulations, permits, plans and specifications; provide progress
reports fo the County Commission.

¢ Suggested Reallocation: Again, this function is typically included in an
architect’s contract and can be performed in conjunction with the Maintenance
Director.

Essential Function: Clearly communicate with builders, contractors, architects,
and others to explain the and/or corrections to be made; answer questions regarding
same.

e Suggested Reallocation: These duties have always been assigned to a
contracted architect in past construction projects. Again, the Maintenance
Director would serve as the Commission’s liaison with the architect.

Essential Function: Maintain all documents related to construction projects,
including but not limited to'drawing, specifications, and correspondence.

¢ Suggested Reallocation: These duties are typically performed by an
architect, and the Maintenance Director can maintain copies of drawings and
specifications as he does for the projects he currently manages.

Essential Function: Reviews third party field inspection reports and verifies
that all work is performed as required.

¢ Suggested Reallocation: Again, this is a duty that always been included in
the Commission’s contract with an Architect. An architect can continue to
perform these functions on each specific project, or the Maintenance Director
and County Engineer have indicated that they can work together to ensure that
all required work is performed.




8) Essential Function: Review and process change orders for projects, ensures for
compliance with budget and quality performance.

» Suggested Reallocation: The Maintenance Director has performed this duty
in the past and has indicated that he, in conjunction with the Chief County
Engineer, can review change orders. Additionally, an architect’s contract can
include this function. =

9) Essential Function: Coordinate project, close out, and obtain Use and
Occupancy Certificates, State Fire Marshall approval, and other necessary
requirements; coordinate transition of the new facilities, including but not limited to
installation of furnishing and equipment.

» Suggested Transition: Again, these functions are typically the
responsibility of the various contractors with which the Commission contracts
on a particular project.- Iowever, since these permits are typically processed
in the Chief County Engineét’s office, that position can coordinate obtaining
the requisite permits with the individual contractor. Additionally, each
department can coordinate their own transition to a new facility.

10) Essential Function: . Assists the County Commission and other department
heads with matters related to capital improvement projects such as: real estate
overviews, planning and zoning ordinance re-writes, land development, site plan
reviews, bonding pre- approval and releases building inspection, building and real
needs. '

¢ Suggested Realloeation: Most of these functions can be performed by the
Chief County Engineer if a contract for a particular project does not already
- allocate the duties to an Architect or other contractor, In addition, these duties
are already included in the essential functions of the Chief County Engineer.

11) Essential Function: Plans the use of buildings, redesigns existing buildings for
future use.

¢ Suggested Reallocation: This function can be performed by the Maintenance
Director in conjunctlon with theé staff in the Department of Engineering, which
staff has experience in computer aided drafting. Addltlonally, the Commission
could contract with a prlvate firm to provide these services when they are
needed.

12) Essential Function: Maintains all related records and documents.

¢ Suggested Reallocation: Prej ect documents can be maintained by the
Maintenance Director who will oversee the projects.

4|Page




13) Essential Function: Assemble catalogs of equipment operation, maintenance,
and warranty information.

* Suggested Reallocation: The Maintenance Director already performs this
essential function,
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Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Potomac Headwaters RC&D

Department or Entity: County Commissicn

Estimation of amount of time needed for appointment: 15 minutes

Date Requested — 1% Choice: April 19, 2012

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date: We would like to make our request
as soon as possible. Thank you, Olga Adams, Council Administrator.

Subject: budget request

Please provide the County Commission with a description of your request or presentation, including any
background information: We would like to make our annual report and request for funds for FY-

2013,

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve): The Potomac Headwaters RC&D recommends a motion that the Jefferson County
Commission allocate a financial contribution of $1,200 to the Potomac Headwaters RC&D to be used
for administrative support.

Attachments;







Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Victoria Slater-Madert

Department or Entity: Children's Home Society of WV

Estimation of amount of time needed for appointment: _{0-15 minutes

Date Requested — 1% Choice: April 12th, 2012

Date Requested — 2™ Choice: next available date

If a specific date is needed, please provide reason for specific date:
April 12th is needed because request for support is time-sensitive due to state grant requirement.
Applications must be received at the Division of Justice and Community Services no later than

4:00pm on Friday, April 20, 2012.

Subject: West Virginia Division of Justice and Community Services, Justice Assistance Grant
proposal

Please provide the County Commission with a description of your request or presentation, including any
background information: All non-profits organizations must apply for Justice Assistance Grant through a city or county

commission to be eligible for funding. This is a formal request to the Commission to serve as the "Applicant Agency"
for the FY 2012-13 Justice Assistance Grant. Children's Home Society of West Virginia will serve as the "Project
Director” and "Fiscal Officer”, This is not a request for funding from the Commission. The applicant agency will be
responsible for submitting requests for reimbursement as provided Children's Home Society of West Virginia and in turn
pass reimbursement funds on to Children's Home Society of West Virginia.

Recommended motion (Please type out the wording of the motion that you would like the Commission

to approve);

Motion that the Jefferson County Commission serve as the applicant agency for the FY 2012-13

Justice Assistance Grant proposal to be submitted and managed by the Children's Home Society
of West Virginia.

Attachments:

West Virginia Justice Assistance Grant Program Application Form and corresponding attachments (requires original
signature)

WV Division of Justice and Community Services -Standard and Special Conditions and Assurances (requires original
signature)

WV Division of Justice and Community Services FY 2012 Grant Application Instruction Manual



FY 2012 West Virginia
Justice Assistance Grant Program
Application Forms

A&, Division of
gl Justice &
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Services




st Virginia Justice Assistance | Gener
_Grant Program Application .- |

Applicant Agency:
Address:

Phone:
Fax Number:

Type of Agency:
[0 Sstate

Kl County

[0  Municipality

Project Director:  Vfictoria Slater-Madert Fiscal Officer:  Kimberly Arthur
PD Title: Child & Family Services FO Title: Chief Financial Officer
Supervisor
Address: Children's Home Society Address: Children's Home Society of
of WV wWwv
653 Winchester Ave. 1422 Kanawha Blvd. East
Martinsburg, WV 25401 Charleston, WV 25301
Phone: 304-264-0225 Phone: 304-346-0795
Fax: 304-264-2084 Fax: 304-346-1062
Email: vslater@childhswv.org Email: karthur@childhswyv.org
Funds Requested: $9.931 Amount Awarded:
Match Proposed: $3,310 {for DJCS use only)

Project Period:

July 1, 2012 — June 30, 2013

Number of years previously funded: 2

Estimated Number to be Served: 175
children and 125 non-offending caretakers

Geographic Area(s) Served: Berkeley, Jefferson and Morgan County
Total Population: 175,208
DUNS Number:

FEIN Number:
Project Title: "Heads Up- Childhood Victimization: Now and Beyond™

Project Description: Safe Haven is a child-focused program that promotes a multi-disciplinary
team approach to the investigation and treatment of child abuse.

Cettification: To the best of my knowledge, the information contained in this applicafion is frue and comeef. The
submission thereof has been duly authorized by the goveming body and the applicant will comply with the attached

special condifions and assurances, if funding is provided,

Authorized Official: AQ Title:

Address: Phone:
Fax:
E-Mail:

Signature: Date:




Applicant.  Children's Home Society of | FEIN Number: 55-0360199
West Virginia
Budget WV JAG Local (Match) Total
Category Requested Funds Funds Budget
(A} (B) (A +B)
Personnel/Contractual $9,931.00 $3,310.00 $13,241.00
| TravelTraining $0.00 $0.00 $0.00
I Equipment $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00
Totals $9,931.00 $3,310.00 $13,241.00 I

e
*All funds must be rounded to the nearest whole dollar amount

Funding Strategy
Funding Source(s) I Amount | Status
JAG $9,931.00 A
Jefferson County Commission $3,310.00 A
Total $13,241.00

Funding Source -
program.

Amount -
Status -

Separately list each source of funds that will be used in the

Enter the amount received or anticipated for each
Indicate the status of each funding source as follows:
P — Projected grant, loan or donation

A — Application submitted and under review
C — Funds Committed
R — Funds received, appropriated or on hand



st Virginia Justice Assistance - |~ BudgetDetall

Detailed Project Cost by Requested Local Grant Funds
Budget Category JAG Funds Funds Approved
Utilized

Personnel / Contractual:
Family & Community Advocate

35% Salary ‘ $6,824.00 $2,730.00
35% Health Insurance $1,450.00 $580.00
Contractual Forensic Interviewer $1,657.00 $0.00

Travel / Training:

Equipment ($1,000/unit):

Other:
Total Requested JAG Funds $9,931.00 | il
Total Local Matching Funds e $3,310.00

Total Funds APPROVED for Project  [iiiisisisagnisiaas e e nad (For DJCS Only)




Provide specific information that explains each proposed expense for the project. State clearly
and in concise detail the breakdown and justification of need for each item requested for funding

in the Budget Detail pages. Also, provide an identified breakdown of matching funds. Be sure to

label the breakdown of matching funds as such. Attach additional pages if necessary.

Personnel:

Salary -

Family and Consumer Advocate
Annual = $27,295

Requested JAG 25% = $6,824
Match JAG = $2,730

Health Insurance - Carrier Rate
Family and Consumer Advocate
Annual = $5,800

Requested JAG 25% = $1,450
Match JAG = $580

Contractual Forensic Interviewer-
Annual = $1,657

Requested JAG = $1,657

66.28 hours at $25 per hour



jestVirginia Justice Assistance | ProjectNawative. . .
<+ Grant Program Application . . Page5 ke

Please provide information that describes the proposed project. State clearly and in concise
detail the purpose and direction of the project, including all components described in the project
narrative section of the application instructions. All components must be addressed in the order
listed in the instructions. Attach additional pages if necessary and label additional pages as 5a,
5h, 5¢, etc,

5A. Problem Statement: Child abuse, specifically child sexual abuse crimes, is a
community problem in the Eastern Panhandle of West Virginia.

In the wake of the Penn State child sexual abuse scandal, communities across
the nation are examining and expanding their efforts to report and respond to the
social issue of child sexual abuse in a manner that protects children and families.
The West Virginia Department of Health and Human Resources (WVDHHR)
received 2945 reports of alleged child abuse in Berkeley, Jefferson, and Morgan
Counties during 2011. Of the total 2945 reports made to WVDHHR during that
timeframe, 1195 reports were accepted for further investigation, averaging
approximately 100 new investigations per calendar month in 2011. Additionally, it
is important to note that the total number of 2945 reports made to WVDHHR may
not reflect a true count of all cases involving child sexual abuse victims in the
Eastern Panhandle, particularly in cases that do not involve allegations against
parents, guardians, or caretakers. While these cases result in criminal
investigations involving law enforcement, many do not involve WVDHHR. In
2011, Safe Haven Child Advocacy Center (CAC) conducted 172 forensic
interviews with alleged child victims of abuse.

Child abuse and neglect are unequivocally evident problems in the Eastern
Panhandle. Recent publicity surrounding sexual abuse has highlighted the need
for prevention efforts to address the issue; however, many people are unaware
that support services for investigative agencies are dually needed to more
adequately ensure accountability for current offenders and reduce opportunities
for repeated victimizations within the community at large. Although most law
enforcement agencies in the local area do have designated officers assigned to
crimes against children, high caseloads often overextend those trained
professionals between various investigations. Continually high turnover of Child
Protective Services staff in the Eastern Panhandle results in a team comprised
primarily of new and inexperienced workers. With this recurring influx of new
workers and higher caseloads, overextended investigators are more likely to
overlook issues that may prove vital to a child abuse case. This combination of
100+ monthly investigations, high caseloads, and inexperienced staff clearly
illustrates the need for supportive services for investigative agencies in the
Eastern Panhandle. Without support for these agencies and their staff, child
abuse concerns can easily fall through the system’s cracks despite everyone’s
good intentions. An increasing number of local child sexual abuse investigations
has likewise increased the need for CAC-specific services, including high-quality
and specialized forensic interviews, consistent case coordination, regular
investigative team reviews, and thorough criminal justice case tracking. The
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target populations to be served by this project include: muiltidisciplinary
investigative team members (see page 7 of grant application —“Collaboration
Participants”), alleged child victims of abuse, and non-offending caregivers.

As an ongoing project, Safe Haven staff conducts bi-annual surveys with county-
based multidisciplinary investigative feams (MDITs) to highlight program
strengths and weaknesses and to identify additional service needs. The last
survey indicated that “the CAC program is very helpful for all professions to
come together and discuss what is occurring in the community and the
community benefits as a whole. MDIT participants have developed a strong
rapport which is useful in day-to-day handling of child abuse cases” (MDIT Semi-
Annual Report December 2011).

5B. Program Description and/or Solution to the Problem: Professionally-guided
and highly-coordinated intervention efforts to address child abuse are a
community responsibility and a solution to the problem.

Safe Haven began as a community endeavor in the Eastern Panhandle of West
Virginia in March 2003. On February 1, 2010, Safe Haven Child Advocacy Center
was awarded national recognition as an accredited member of the National
Children's Alliance (NCA), the ninth program to achieve this status in the state of
West Virginia. This level of NCA membership exemplifies the local community’s
commitment to providing quality investigation services for children and families
in Jefferson, Berkeley, and Morgan Counties. The Safe Haven Child Advocacy
Center (CAC) is a local, child-focused program that promotes a team response to
the investigation, prosecution, and treatment of child abuse by providing a safe,
child-friendly facility, a multidisciplinary team response, professional support,
aducation, and advocacy services. Since the CAC program opened its doors six
years ago this spring, the Center has doubled the number of children served per
calendar year. In 2006, 75 children were served. That number has risen to 159
alleged child victims of sexual or severe physical abuse served in 2011. To date,
the CAC program has served over 650 alleged child victims.

The Child Advocacy Center project is being proposed to assist local agencies in
the Eastern Panhandle because research indicates this programming model
allows increased access to professional and quality services for child abuse
victims. The New Hampshire Crimes Against Children Research Center recently
performed a "Multi-Site Evaluation of Children's Advocacy Centers Project,” an
evaluation study that reviewed the efficiency of the CAC model (Cross, Jones,
Walsh, Simone, Kolko, Szczepanski, Lippert & Davison, Cryns, Sosnowski,
Shadoin, Magnuson, 2008). This study found the following successes for CACs:!
"greater access of victims to medical exams, more involvement by law
enforcement in sexual abuse investigations, and greater satisfaction by the non-
offending caregiver with the investigation process" (Retrieved March 22, 2012
from http://www.unh.edu/ccrcicenters/).
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The basic premise for the Child Advocacy Center model is to coordinate an MDIT
approach to the investigation and treatment of child abuse, strengthening and
streamlining our community's response to chiid abuse. According to the National
Children's Advocacy Center (NCAC) "CACs are community-based programs
designed to meet the unique needs of a community, so no two CACs look exactly
alike. They share a core philosophy that child abuse is a multifaceted community
problem and no single agency, individual or discipline has the necessary
knowledge, skills or resources to serve the needs of all children and their
families. They also share a belief that the combined wisdom and professional
knowledge of professionals of different disciplines will result in a more complete
understanding of case issues and the most effective, child and family-focused
system response” .

Benefits touted by the NCAC include "more immediate follow-up to child abuse
reports; more efficient medical and mental health referrals; reduction in the
number of child interviews; increased successful prosecutions; and consistent
support for child victims and their families”.

Through case coordination and victim services, Safe Haven Child Advocacy
Center will work to ensure that the investigation process does not further
traumatize victims and that the process itself is more effective in addressing
allegations of child abuse in the Eastern Panhandle.

Major activities necessary to implement the project: Safe Haven Child Advocacy
Center has three full-time staff members, one part-time staff person, one
contractual staff interviewer, and one part-time intern. Specific activities needed
to implement the JAG-funded portion of the project include advocacy meetings
with clients served at the CAC, documentation of all meetings with clients,
implementation of a new Outcome Measurement System for future recognition of
goal achievements with clients and MDIT members, and forensic interviewing
services for law enforcement and Child Protective Services.

Over the last calendar year, Safe Haven has coordinated various training
opportunities for local investigators, service providers and community members
at large. Forensic interviewing peer review sessions were made available to all
local interviewers. The Jefferson County Investigative Team presented their
second annual panel training to West Virginia University medical students in
January 2012. In addition, several MDIT members also participated in a “Forensic
Photography Workshop” hosted by local Winchester Medical Center Forensic
Nurse Examiner, Cyndi Leahy, RN, SANE-A, SANE-P. This spring, the Jefferson
and Berkeley County MDIT’s applied to participate in an “Advanced
Multidisciplinary Investigative Team Training” in an effort to strengthen agency
communications relating to child abuse investigations. These collaborative
training events demonstrate the CAC program’s notable achievements in
sustaining a local commitment to multi-disciplinary response.
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In April 2011, the Child Advocacy Center relocated to a new, permanent program
site in Martinsburg. In addition to improving the program’s visibility within the
community, this move has increased future sustainability while reducing
operating expenses for the program. A Grand Opening ceremony to celebrate
this milestone took place on July 22, 2011.

5C. Project Assessment/Evaluation: Safe Haven Child Advocacy Center will
assess resuits of the proposed project by implementing a new Qutcome
Measurement System (a pilot project developed by Child Advocacy Centers of
Texas, Inc. and the National Children’s Alliance) and by reporting output data and
staff activities.

Data to be collected during the grant period will include client feedback, MDIT
feedback, and staff activities. Client surveys, follow-up client surveys, MDIT
surveys, and victim services provided during the project period will be collected
using the tools discussed on page six of the grant proposal. The Family &
Community Advoeate, in partnership with the Child & Family Services Supervisor,
will perform the project assessment. Results from the evaluation will be used to
identify goal and outcome progress, improve service delivery, and guide future
program development planning.

§D. Strategic Plan for Program

Safe Haven began as a community endeavor in the Eastern Panhandle of West
Virginia in March 2002. A steering committee was formed out of a local child
welfare collaborative called the Kids In Transition Collaborative. At that time, law
enforcement and prosecution representatives were involved in the steering
committee that established the CAC program. Local multidisciplinary
investigative teams now serve as local boards, providing guidance and feedback
for program development and operation. The goals of the multidisciplinary teams
are to provide a consistent community response to all allegations of criminal
child abuse, including safety, investigation, prosecution, support, and treatment.
Information about chilid abuse allegations, investigations, charges, and any
evidence collected will be shared among the team members in accordance with
WV Code §49-5D-2d and relevant judicial rules. These teams meet on a monthly
basis in each respective county, attendance is tracked at each meeting, and
documentation of such meetings is maintained as property of the counties’
Prosecuting Attorney’s Offices. The MDITs function through the ongoing
coordination efforts of the Child Advocacy Center project.

References:

Cross, T., Jones, L., Walsh, W., Simone, M., Kolko, D., Szczepanski, J., Lippert, T.,
& Davison, K., Cryns, A., Sosnowski, P., Shadoin, A., Magnuson, S., U.S.
Department of Justice, Office of Juvenile Justice and Delinquency Prevention.
(2008). Evaluating children's advocacy centers' response to child sexual abuse
(August Bulletin). Retrieved from Juvenile Justice Clearninghouse website:
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Goal - Broad statement about what the program intends to accomplish. This statement
should state the long-term desired impact of the program, set scope or
foundation, state long-range target or purpose, identify target population, and
state the condition to he changed.

Objective- A specific statement of the desired short-term, immediate outcome of the
program which will show accomplishment of the goal. Each objective must be
$.M.A.R.T. (Specific, Measurable, Attainable, Results oriented and Time bound).

Qutcome The data or tool used to measure achievement of the objective. How will data be

Measure -  collected, analyzed, and resuits shared.
Activities -  What will be done and who will accomplish it. You must have at least one (1)
activity per objective.
Timeline - When will the activity begin and end. You must have a timeline for each
activity.
Goal 1 To facilitate healing for child victims of abuse and non-offending
Number: caregivers through coordinated Child Advocacy Center services
Objective 1 The CAC staff will provide satisfactory (2.5 average score)
Number: initial support services to all children and families served by
the project and complete the the initial visit caregiver survey.
Outcome Initial visit client survey instrument attached will measure the
Measure’ achievement of objective 1, under goal 1. All caretakers will

receive the optional survey; scores will be averaged and data
will be generated twice during the grant period, bi-annually.
Results of this data will be shared with the West Virginia Child
Advocacy Network and the Division of Justice and Community
Services,

Activities to meet objective: Timeline for each activity:

1. Meet and provide support and 1. Daily
information services with non-offending

caregivers during initial visit to the child

advocacy center

2. Track all initial contacts made with non- 2. Weekly
offending caregivers

3. Distribute initial visit client survey to all 3. Daily
clients

4. Oversee the implemenation of the child 4. Monthy
and caregiver aspect of the new WVCAN
Qutcome Measurement System.

Objective
Number:



Goal 2 To provide a professional, fully-functioning interview facility
Number: utilizing the multi-disciplinary team approach to investigations of
child abuse that focuses on the needs of the child and family.

Obijective 1
Number:

QOutcome
Measure:

Activities to meet objective:

The CAC staff will provide satisfactory (2.5 average score)
investigation coordination services in local child abuse
investigations for all MDIT's served by the project and
complete the Multidisciplinary Team Survey bi-annually.

Multidisciplinary Team Survey instrument attached will
measure the achievement of objective 1, under goal 2. All
MDIT memberds will receive the optional survey; scores will
he averaged and data will be generated twice during the grant
period, bi-annually. Results of this data will be shared with the
West Virginia Child Advocacy Network and the Division of
Justice and Community Services.

Timeline for each activity:

1. The CAGC will provide forensic interview 1. Daily
services that are developmentally

appropriate for all victims of abuse,

regardless of any special needs that affect

the child or non-offending caregiver

2. The CAC staff will coordinate 2. Monthly
multidisciplinary investigative team
meetings in each respective county served

by the project

3. The CAC will distribute multidisciplinary 3. Bi-annually
Team Surveys to all team members and

report the data to JAG.
4,

Objective
Number:

Outcome
Measurs:

Activities to mest objective;

M WD

Timeline for each activity:
1.

2
3.
4
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Provide a membership list of the all parties collaborating on this project, including name, fitle,
agency affiliation, mailing address, telephone number, fax number, and email address for each
member. Letlers of commitment or MOU's from each board member, reflecting their
understanding of the requirements of the Collaboration will not be required but is encouraged for
this grant application.

Berkeley County MDIT Members:

Lyndsey Leatherman

Assistant Prosecuting Attorney of Berkeley County

380 West South Street Suite 1100 Martinsburg, WV 25401
(ph) 304-264-1971 email: leatherman@berkeleywv.org

TFC William Garrett

West Virginia State Police, Crimes Against Children Unit
409 Industrial Bivd., Kearneysville, WV 25430

(ph) 304-725-9779 email: wrgarrett@WVSP .state. wv.us

TFC Frederick Edwards

West Virginia State Police, Crimes Against Children Unit
14 Trooper Drive Martinsburg, WV 25401

(ph) 304-267-0001 email: fhedwards@WVSP.state.wv.us

Sergeant Theodore Snyder

Berkeley County Sheriff's Office

802 Emmett Rousch Drive Martinsburg, WV 25401

(ph) 304-267-7000 email: tsnyder@berkeleycountycomm.org

Cpl. Detective Scott Doyle

Martinsburg Police Department

232 North Queen Street Martinsburg, WV 25401

(ph) 304-264-2100 x227 email: s_doyle@martinsburgpd.org

Detective J.D. Luciano

Martinsburg Police Department

232 North Queen Street Martinsburg, WV 25401

(ph) 304-264-2100 x285 email;j_luciano@martinsburgpd.org

Candace Gibson
WVDHHR, CPS Intake Supervisor
433 Mid-Atlantic Parkway



P.O. Box 1247 Martinsburg, WV 25402
(ph) 304-267-0100 x247 email: Candace.N.Gibson@wv.gov

Heather Deeds

Victim Advocate Director

Berkeley County Prosecuting Attorney's Office

380 West South Street Suite 1100 Martinsburg, WV 25401
(ph) 304-264-1971 email-hdeeds@berkeleywv.org

Cyndi Leahy RN, SANE-A, SANE-P

Forensic Nurse Examiner Program, Valley Health

1840 Ambherst Street Winchester, VA 22601

(ph) 540-536-4876 email: cleahy@valleyheaithlink.com

Andrea Petrucci-Kackley, LPC

Apple Ridge Counseling Associates

2914 Hedgesville Road Martinsburg, WV 25403

(ph) 304-754-8495 email: Aridgecounseling@comcast.net

Victoria Slater-Madert

CAC Program Coordinator

653 Winchester Ave Martinsburg, WV 25401
(ph) 304-596-2022 email: vslater@childhswv.org

Jefferson County MDIT Members

Hassan Rasheed

Assistant Prosecuting Attorney of Jefferson County
P.0. Box 729 Charles Town, WV 25414

(ph) 304-728-3243 email: hassrsh@aol.com

Kimberly Crockett

Assistant Prosecuting Attorney of Jefferson County

P.Q. Box 729 Charles Town, WV 25414

{ph) 304-728-3581 email: kcrockett@jeffersoncountywv.org

TFC William Garrett
West Virginia State Police, Crimes Against Children Unit
409 Industrial Blvd., Kearneysville, WV 25430
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(ph) 304-725-9779 email: wrgarrett@WVSP.state.wv.us

TFC Frederick Edwards

West Virginia State Police, Crimes Against Children Unit
14 Trooper Drive Martinsburg, WV 25401

(ph) 304-267-0001 email: fhedwards@WVSP .state.wv.us

Deputy Scott Demory

Jefferson County Sheriff's Office

102 Industrial Blvd., Kearneysville, WV 25430
(ph) 304-728-3205 email: sdemory@jcsdwv.com

Officer Crystal Tharp

Ranson Police Department

700 North Preston St., Ranson, WV 25438

(ph) 304-725-2411 email: ctharp20@frontiernet.net

Debra Young

Victim Assistance Program

Jefferson County Prosecuting Attorney's Office

P.0. Box 729 Charles Town, WV 25414

(ph) 304-728-3243 email: dyoung@jeffersoncountywv.org

T’zouri Oliver

WVDHHR, CPS Supervisor

229 Willow Springs Drive

P.O. Box 984 Charles Town, WV 25414

(ph) 304-724-2600 ext 2105 email: Tzouri.P.Oliver@wv.gov

Dr. Sarah Moerschel

Pediatrician, WVU-H East

Harpers Ferry Family Medicine,

171 Taylor Street Harpers Ferry, WV 25425

(ph) 304-535-6343 (cell) 304-707-5898 email: MoerschelS@rcbhsc.wvu.edu

Monica Cogle, MSW, LGSW

Children's Liaison, EastRidge Health Systems

235 S. Water Street Martinsburg, WV 25401

(ph) 304-263-8954 email: mcogle@eastridgehs.org
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James H. Gregory, I, MSW, LICSW
Private Practice

116 W. Washington St., Suite 2¢ Charles Town, WV 25414
{ph) 304-728-8282 email: begentlesoul@yahoo.com

Denise Carter

Nurse Manager, Jefferson Memorial Hospital Emergency Department

300 South Preston Street Ranson, WV
(ph) 304-725-1701 email: dcarter@jeffmem.com

Tina Monroe Victim Advocate,

Shenandoah Women's Center

110 North Lawrence St., Charles Town, WV 25414
(ph) 304-725-7080 email: jeoutreach@swcinc.org

Victoria Slater-Madert

CAC Program Coordinator

653 Winchester Ave Martinsburg, WV 25401
(ph) 304-596-2022 email. vslater@childhswv.org

Morgan County MDIT Members

Debra Mcl.aughlin

Prosecuting Attorney of Morgan County

77 Fairfax Street Suite Rm. 301

Berkeley Springs, WV 25411

(ph) 304-258-8621 email: debramh@aol.com

Cpl. Tony Link

Morgan County Sheriff's Office

111 Fairfax St., Berkeley Springs, WV 25411
{ph) 304-258-1067 email: tony.l@mcsdwv.com

TFC William Garrett

West Virginia State Police, Crimes Against Children Unit
409 Industrial Bivd., Kearneysville, WV 25430

(ph) 304-725-9779 email: wrgarrett@WVSP state. wv.us
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TFGC Frederick Edwards

West Virginia State Police, Crimes Against Children Unit
14 Trooper Drive Martinsburg, WV 25401

(ph) 304-267-0001 email: fhedwards@WVSP .state.wv.us

Rose Jackson

Victim Advocate, Shenandoah Women's Center

226 Gayle Drive, Berkeley Springs WV 25411

(ph) 304-258-1078 email: MCRURALADV@SWCINC.ORG

Jennifer Winslow

WVDHHR, CPS Intake Supervisor

433 Mid-Atlantic Parkway, P.O. Box 1247 Martinsburg, WV 25402
(ph) 304-267-0100 x253 email: Jennifer. H.Winslow@wv.gov

Patricia Caidwell, RN.

Morgan County Schools

325 Finch Drive, WV 25411

(ph) 304-258-3991 email: pcaldwell@access.ki12.wv.us

Gary McDaniel, MSW, LICSW

Morgan County Schools

247 Harrison Avenue Berkeley Springs, WV 25411

(ph) 304-258-2430 ext. 32 (cell) 304-582-2214 email: gmcdaniel@access.k12.WV.us

Victoria Slater-Madert

CAC Program Coordinator

653 Winchester Ave Martinsburg, WV 25401
(ph) 304-596-2022 email: vslater@childnswv.org
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Please use this page to provide (or attach a copy of) the program’s organizational chart which

includes the proposed funded positions for this project. Please list all staff members, position

titles, salaries, and funding source for salaries.

Please see attached copy of the program's organizational chart which includes the
proposed funded positions for this project.




The Children's Home Society of West Virginia
Proposed Organizational Chart

i jety of WV Department of Ctjminal Jystice Services
Board of Directors Justice Assistance Grant Program
(
Steve Tuck
Chief Executive Officer
Kim Arthur Mary White Cathy Wallace
Chief Financial Officer Chief QOperating Officer Legal Counsel
IT Managers Financial Managers Admin Regional Directors Program Managers
Diractors
Sherr Milam, Deborah Barthlow,
Granthanager Regional Director
Satargn./ ggé,zos» Satary: $53,767 (5% CAC)
Funslin; So U)I“CGS' Funding Sources: DICS-
DICS-CAC grant, CAC grant, CHS of WV
CHS of WV

I

Victorta Slater-Madert, Child & Family Services Supervisor
(immediate staff supervisor of Safe Haven staff)
Salary: $38,500 Funding Sources: DICS-CAC grant, CHS of WV,
private contributions

Haven Chil nfer

Lydia Johnson, Case Coordinator
Salary: $28,114 Funding Sourcas: DICS-CAC grant, local county commission contributions, private contributions

Amber Knuckles, Family & Community Advocate
Salary: $27,295 Funding Sources: DICS-CAC grant, DICS-JAG grant, local county commission contributions,
private contributions

Kelly Bober, Contractual Forensic Interviewer
Salary: $25.00 per hour. Funding Sources: DICS-JAG grant

Emtly Hawver, Intern Family Advocate
Salary: N/A, Funding Sources: N/A




Grant Program Application

Provide a brief statement outlining the program agency’s procedures for hiring employees who
are funded under this grant. Inciude with this application a Job description and qualifications for
the position{s) proposed under the grant. If position(s) are currently filled, please include a
resume for each position filled.

Children's Home Society of West Virginia
Employee Handbook

Section 2 Human Resource Policies
Topic 2.4 Hiring

A vacancy of a Society's Regular Employee position may be publicly advertised. If
current employees of the Society, including temporary employees, are being considered
for the position, the Society may decide not to publicly advertise.

The Society will post all vacancies in Regular Employee positions at all Society sites.
The posting of the vacancy will aliow at a minimum ten (10) calendar days from the date
of the announcement for interested individuals to apply for the position.

The Society may advertise temporary employment opportunities. All temporary
employment opportunities that are advertised will be advertised at all Society sites. The
advertisement for a temporary position has no minimum time period posting
requirement. Interested individuals may apply for temporary employment at any time.

All applicants are required to submit a completed Employee Application Form.
Employment interviews with applicants will continue until the right person for the job is
found. One or more applicants may be selected for an employment interview. When
interviews do not provide a satisfactory candidate the position may be advertised again
until the right person is found for the position.

The Chief Executive Officer will issue a letter stipulating the various conditions of
employment to the applicant.

No employee will be placed in a position in which a relative by blood, adoption, or
marriage is the assigned supervisor of the employee.

All internal and public advertisements of employment opportunities, salaried and
temporary, will contain the “Equal Opportunity Employment” pronouncement (EOE) at
the end of each advertisement.

An administrative file for all job advertisements posted will be maintained at each
Society site. This administrative file will contain all job advertisements, internal and
public, made by the site and those received by the site. Advertisements will be
maintained for a three-year period, which begins at the closing date of each
advertisement.




gram Application. (-

Piease see attached job descriptions, qualifications for the positions proposed under
this grant and resumes for filled positions.



CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE: Family & Community Advocate
DATE ISSUED:
PROGRAM & LOCATION:_ Safe Haven Child Advocacy Center

Page 1
AGENCY GOAL:

To provide a variety of high quality child welfare services to children and families
throughout West Virginia.

POSITION GOAL:

To provide initial and ongoing support and advocacy services to child victims and
non-offending family members served at the CAC., Working to foster a best-
practice approach to service provision, the family & community advocate will
conttibute to the development and growth of child abuse prevention and
intervention initiatives within the community.

ESSENTIAL FUNCTIONS:

o Develop basic knowledge of child abuse, particularly child sexual abuse
and physical abuse.

s Provide greeting and orientation for children and families visiting the
CAC,

o Conduct Family Needs Assessments during the investigative process or
upon referral and make all necessary referrals or work with the referring
agency to facilitate needed services.

¢ Provide ongoing support to victim(s) and any non-offending family
members during medical and counseling appointments.

s Provide court preparation services to victim(s) and any non-offending
family members with the assistance of local county-based victim advocate
offices.

Maintain and updates case files, case lists, video logbook and database.
Form supportive relationships with victims and their non-offending family
members to enhance the investigative and follow-up services,

» Follow-up as to the appropriateness of referrals and the family's ability to
benefit from services.



CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE:

Family & Community Advocate

DATE ISSUED:
PROGRAM & LOCATION:_ _Safe Haven Child Advocacy Center

*e & & & & O

Page 2

Be accessible to victims and their non-offending families to answer
questions about all available services.

Consult with members of the multidisciplinary teams as requested
Coordinate specialized child sexual and physical abuse prevention fraining
and educational programs for all agencies participating in the Center.
Compiles literature and other resource materials regarding child abuse and
makes these resources available to the public.

Continues to inform the community about and promote awareness of the
CAC.

Attends local, state, and national training on child sexual abuse and
physical abuse when available and practical.

Completes all reporting requirements for current grants.

Communicating with other service providers.

Monitoring receipt of services.

Attending staff meetings.

Attending appropriate internal and external staff development activities.
Participating in appropriate meetings to explore gaps in services 1o
children and families.

Working cooperatively with others to meet program and agency
objectives.

Enforcing confidentiality policies.

Funding raising and developing community resources to help meet the
agency’s financial and other needs.

Meeting with supervisor on an individual basis regarding work
performance and other personnel issues.

Completing on schedule all personnel related paperwork, including but not
limited to: Time Sheets, Expense Accounts, and Annual Leave Statements.
Completing and submitting all mandatory monthly reports to your
supervisor.

Ensure that all activities, services, and programs are conducted in a
manner that is sensitive to and shows respect for the culture and ethnicity
of the families and children the agency serves,

Comply with professional standards as specified in the NASW Code of
Ethics, which includes enforcing confidentiality policies, advocating for



CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE:

Family & Community Advocate

DATE ISSUED: :
PROGRAM & [LOCATION: Safe Haven Child Advocacy Center
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the rights of the families and children the agency serves, having the
conviction about the capacity of people to grow and change, and having
the ability to forge mutually respectful partnership with children and their
families, and to set limits and maintain the helping role.

Understand and support the values of family-centered services which
include: committing to family stability, development of skill in assessing
risk to children to ensure safety, and working with children and families
who may not want the service.

Knowledge of and adherence to all agency policies and procedures and all
applicable laws.

Participating in public relations activities.

Other duties as assigned by your supervisor.

CLASSIFICATION:

Exempt; Grant-funded position

WORK HOURS:

Expected number of work hours per week: 40

SUPERVISION:

Primary Supervisor:
Regional Director

Others:
Program Coordinator

EDUCATIONAL REQUIREMENTS:
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JOB TITLE: Family & Community Advocate

DATE ISSUED:
PROGRAM & LOCATION:_ Safe Haven Child Advocacy Center
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Bachelor’s Degree in human services field; Bachelor’s of Social Work preferred

WORK EXPERIENCE REQUIREMENTS:

1. Demonsirated ability to work with individuals, groups and families.

And demonstrated ability in the following arcas:

2. Exceptional communication skilis

3. Knowledge of child welfare issues

4. Professional written and oral communication skills
5. Problem solving skills

OTHER REQUIREMENTS:

Maintain current social work license.

Valid West Virginia Driver’s License.

An available antomobile.

Automobile insurance coverage as currently requited by the agency.
Clear Criminal Identification Bureau check.

All training required by the agency.

The ability to travel throughout the State and work flexible hours.
An annual physical examination.

An annual TB screening.

WORKING ENVIRONMENT:

Environmental Exposure:
May be exposed to infections and contagious disease

May be exposed to unpleasant elements (accidents, injuries and illnesses)

Working Conditions:



CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE: Family & Community Advocate
DATE ISSUED:
PROGRAM & ILOCATION: Safe Haven Child Advocacy Center
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Subject to many interruptions
Subjected to irregular hours
Workload pressure due to multiple calls and inquires.

PHYSICAL DEMANDS: Using the percentage range as listed:
0% =Never 1-33%=0Occasional 34-66% = Frequent &7-100% = Continuous

Requires full range of body motion including:

A. Sitting: Frequent. Worker is sitting frequently during the day to perform job
functions, as well as to facilitate the employment process and to communicate
benefits information.

Bending/Squatting: Frequent.
Climb Height of 2 Feet/Reaching Above Shoulder Level: Occasional.
Crouch/Kneel: Occasional
Push/Pull: Occasional.
Yerbal Communication: Continuous. Employee utilizes verbal communication
when answering the telephone, interacting with clients and families.
Written Communication: Continuous. Employee responsible for communicating
to staff, completing forms, reports, documentation.
Hearing Ordinary Conversation: Continuous. Worker must be able to hear
ordinary conversation most of the workday in dealing with general public,
employees and telephone conversation.
Hearing High Pitched or low Pitched Sounds: Frequent.
Seeing with Near Acnity, Far Acuity, Accommodation, Full Field of Vision,
Distinguishing Colors, and Depth Perception: Frequent.
Coordination for Repetitive Action of Left/Right Foot Controls: Never
Coordination for Repetitive Action in Simple Grasping Left/Right:
Continuous.

. Firm Grasping: Occasional.
Fine Manipulating: Frequent.
Lifting/Carrying: Occasional.
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JOB LOCATION: Martinsburg, WV




CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE: Family & Community Advocate
DATE ISSUED:
PROGRAM & LLOCATION:_ Safe Haven Child Advocacy Center
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Site Location, Some floor surfaces are carpet, hardwood or tile. Frequently
requires working under stressful conditions, handling of varied personalities of
the clients and employees. Job requires the employee to be able to handle diverse
tasks simultancously.

The information contained herein is meant as a basic guide for this position and
is not to be construed as including every task inherent in this position. Employees

are subject to reassignment of duties not specifically covered in their position
description as determined by their manager/supervisor.

E. O. E.

APPROVALS:

Director/Supervisor

I HAVE READ AND FULLY UNDERSTAND MY JOB DESCRIPTION.

Intern




Amber R. Knuckles
(304) 596-2022

aknuckles@childhswv.org

EDUCATION:
Bachelor of Social Work ' May 2011
Shepherd University, Shepherdstown, WV

LICENSURE AND CREDENTIALS:
Darkness to Light Authorized Facilitator
October 2011 to Present

Currently pursuing BSW level West Virginia state license

EMPLOYMENT:
Family and Community Advocate, Children’s Home Society of West Virginia, Safe Haven
Child Advocacy Center, Martinsburg, WV
September 2012 to Present
Meet with non offending caregivers of physically and sexually abused children during forensic
interviews. Provide families with education, referrals, and ongoing support. Facilitate a support
group for non offending caregivers, Participate in Multi-Disciplinary case review. Provide child
sexual abuse preventative education to the Eastern Panhandle communities.

EXPERIENCE:
Victim Advocate Intern, Jefferson County Prosecuting Attorney’s Office, Charles Town, WV
August 2010 to June 2011
Met with and carried a caseload of victims of criminal acts. Advocated for victim's wishes to
prosecutors, law enforcement officials, magistrates, and judges. Attended hearings on behalf of
victims. Brokered services to victims. Counseled victims who are in emotional distress.
Maintained a detailed database concerning each case. Conducted follow-up with clients once the
case had come fo a resolution.

Domestic Violence Shelter Intern, Citizens Assisting and Sheltering the Abused (CASA Inc.),
Hagerstown, MD -

February 2008 to May 2008

Attended Multidisciplinary Team Meetings concerning specified clients. Worked in the

shelter office afier hours to assist the residents in attaining medication, food, toiletries, access fo
parts of the shelter. Observed case management and client files. Attended and assisted in the
Abuser Intervention Program groups.

PROFESSIONAL MEMBERSHIPS AND AFFILTIATIONS:
National Asseciation of Social Work
March 2011 to Present

Social Work Advisory Board Member, Shepherd University, Shepherdstown, WV

May 2010 to May 2011

Met with university faculty, social workers, and professionals of other disciplines to discuss
the Shepherd University Social Work Program’s curriculum, policies, position, and impact on
the surrounding communities.




CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE: Forensic Interviewer
DATE ISSUED:
PROGRAM & LOCATION:__Safe Haven Child Advocacy Center

Page ]
AGENCY GOAL:

To provide a variety of high quality child welfare services to children and families
throughout West Virginia.

POSITION GOAL:

To develop and provide forensic interview services for children and adolescents
from 3 to 18 years of age who are alleged victims of physical and/or sexual abuse
using research based interview protocols and techniques in a developmentally
appropriate mannet.

ESSENTIAL FUNCTIONS:

e Develop basic knowledge of child abuse, patticularly child sexual abuse
and physical abuse.

» Conduct forensic interviews of alleged child/adolescent abuse victims, as
requested, on behalf of the Child Advocacy Center or multidisciplinary
team,

¢ Provide written documentation pertaining to interviews conducted for case
review purposes.

¢ Testify in civil and criminal court proceedings, as appropriate or
requested, on the interview process and technique as well as on specific
interviews in individual cases.

¢ Coordinate on-site trainings regarding interview protocols, peer review

and child development levels as it relates to forensic interviewing.

Consult with members of the multidisciplinary teams as requested.

Communicating with other service providers.

Attending staff meetings.

Attending regional peer review meetings as required by supervisor.

Attending appropriate internal and external staff development activities.

Participating in appropriate meetings to explore gaps in setvices to

children and families.

® & & & & @




CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE: Forensic Intetviewer
DATE ISSUED:
PROGRAM & LOCATION: Safe Haven Child Advocacy Center
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e  Working cooperatively with others to meet program and agency

objectives.

Enforcing confidentiality policies.

Meeting with supervisor on an individual basis regarding work
performance and other personnel issues.

e Completing on schedule all personnel related paperwork, including but not
limited to: Time Sheets and Expense Accounts.

¢ Completing and submitting all mandatory monthly reports to your
supervisor.

¢ Ensure that all activities and services are conducted in a manner that is
sensitive to and shows respect for the culture and ethnicity of the families
and children the agency serves.

e Comply with professional standards as specified in the NASW Code of
Ethics, which includes enforcing confidentiality policies, advocating for
the rights of the families and children the agency serves, having the
conviction about the capacity of people to grow and change, and having
the abiliiy to forge mutually respectful partnership with children and their
families, and to set limits and maintain the helping role.

e Understand and support the values of family-centered services which
include: committing to family stability, development of skill in assessing
risk to children to ensute safety, and working with children and families
who may not want the service.

s Knowledge of and adherence to all agency policies and procedures and all
applicable laws.

e Other duties as assigned by your supervisor.

CLASSIFICATION:

Exempt
Temporaty

WORK HOURS:



CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE: Forensic Interviewer
DATE ISSUED:
PROGRAM & LOCATION:_Safe Haven Child Advocacy Center
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Expected number of work hours per week: 8

SUPERVISION:
Primary Supervisor:
Regional Director
Others:

Program Coordinator

EDUCATIONAL REQUIREMENTS:

Bachelor’s Degree in human services field;

WORK EXPERIENCE REQUIREMENTS:

1. Demonstrated ability to work with individuals, groups and families.

And demonstrated ability in the following areas:

2. Exceptional communication skills

3. Knowledge of child welfare issues

4, Professional written and oral communication skills
5. Problem solving skills

Preferred Requirements:

1. Knowledge of the multidisciplinary team approach to mvestlgauon of child
abuse and neglect victims and families

2, Expetience conducting forensic interviews according to the standards of the
National Children’s Advocacy Center or other national training organizations
3. Knowledge of child development




CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE:

Forensic Interviewer

DATE ISSUED:
PROGRAM & LLOCATION:_ Safe Haven Child Advocacy Center
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OTHER REQUIREMENTS:

e & & & & H "

Maintain current social work license (if licensed).

Valid West Virginia Driver’s License.

An available automobile,

Automobile insurance coverage as currently required by the agency.
Clear Criminal Identification Bureau check.

All training required by the agency.

The ability to travel throughout the State and work flexible hours.
An annual physical examination.

An annmal TB screening.

WORKING ENVIRONMENT:

Environmental Exposure:
May be exposed to infections and contagious disease

May be exposed to unpleasant elements (accidents, injuries and illnesses)

Working Conditions:

Subject to many interruptions

Subjected to irregular hours

Workload pressure due to multiple calls and inquires.

PHYSICAL DEMANDS: Using the percentage range as listed:

0% = Never

1 —33%= Occasional  34-66% = Frequent 67-100% = Continuous

Requires full range of body motion including:
A. Sitting: Frequent. Worker is sitting frequently during the day to perform job
functions, as well as to facilitate the employment process and to communicate
benefits information.



CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE: Forensic Interviewer
DATE ISSUED:
PROGRAM & LOCATION: _Safe Haven Child Advocacy Center
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Bending/Squatting: Freguent.

Climb Height of 2 Feet/Reaching Abeve Shoulder Level: Occasional.
Crouch/Kneel: Occasional

Push/Pull: Occasional.

Verbal Communication: Continuous. Employee utilizes verbal communication
when answering the telephone, interacting with clients and families.

Written Communication: Continuous. Employee responsible for communicating
to staff, completing forms, reports, documentation.

Hearing Ordinary Conversation: Continuous. Worker must be able to hear
ordinary conversation most of the workday in dealing with general public,
employees and telephone conversation.

Hearing High Pitched or low Pitched Sounds: Frequent.

Seeing with Near Acuity, Far Acuity, Accommodation, Full Field of Vision,
Distinguishing Colers, and Depth Perception: Frequent.

Coordination for Repetitive Action of Left/Right Foot Controls: Never
Coordination for Repetitive Action in Simple Grasping Left/Right:
Continuous,

. Firm Grasping: Occasional.

Fine Manipulating: Frequent.
Lifting/Carrying: Occasional.

JOB LOCATION:

Site Location. Some floor surfaces are carpet, hardwood or tile. Frequently
requires working under stressful conditions, handling of varied personalities of
the clients and employees. Job requires the employee to be able to handle diverse
tasks simulfaneously.

The information contained herein is meant as a basic guide for this position and
is not to be construed as including every task inherent in this position. Employees
are subject to reassignment of duties not specifically covered in their position
description as determined by their manager/supervisor.




CHILDREN’S HOME SOCIETY OF WEST VIRGINIA

JOB TITLE: Forensic Interviewer
DATE ISSUED:
PROGRAM & LOCATION:_ Safe Haven Child Advocacy Center
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E. O.E.

APPROVALS:

Director/Supervisor

I HAVE READ AND FULLY UNDERSTAND MY JOB DESCRIPTION.

Employee




Curriculum Vitae

Kelly Ann Bober
Executive Director

Winchester Frederick County
Child Advocacy Center

Education
1992 The College of Saint Rose
Albany, NY
Bachelor of Science in Social Work

Professional Appointments

Competency Examination Taskforce

National Association of Certified Child Forensic Interviewers
Selected as a subject matter expert in Forensic
Interviewing to assist with the development of the
standards, criteria and compefency examination that will be
used to evaluate forensic inferviewers.

Secretary of Board

National Association of Certified Child Forensic Interviewers
Appointed to serve on the executive board of NACCFEI
which is a developing program that is working to establish
standards of best practice and a nationally accredited
certification process for forensic interviewers.

Child First Virginia Faculty
Appointed as state faculty by Virginia Department of
Criminal Justice Services (DCIS) to teach the NCPTC and
Corner House Forensic Inferviewing course to investigative
teams in Virginia. (2004-present)

Navy Mid-Atlantic RCSART Member (2004-2007)
Appointed to serve on the Navy Mid-Atlantic RCSART as
an expert child interviewer and child abuse consultant.

Specialized Trainings
*Forensic Interview Training focuses on providing legally sound interviewing practices
with children in a developmentally sensitive format. Most interview trainings typically
include a curriculum of:
¢ Dynamics of Child Sexual Abuse
Principles of Forensic Interviewing
Forensic Linguistics and question typologies.
Child Development
Delayed disclosure and Recantation
Recognizing and addressing obstacles during interviews
Interview Techniques '
Use of Tools During Interviews

& & & & & & &



o Cultyral Sensitivity and Competence

¢ Stages/Process of Disclosures

o Memory and suggestibility
Most interview trainings include lectures, research review,
demonstrations, videotape clip reviews, student practicum with actors,
peer review, and written examinations.

October 5-9, 2009 Forensic Interviewer Training
Childhood Trust
Cincinnati, Ohio

May 4-7, 2009 When Words Matter-Emerging Issues in Forensic
Interviewing

National Child Protection Training Center, CornerHouse
St Louis, Missouri

December 4-8, 2006 Child Forensic Interview Clinic
APSAC (American Professional Society on the Abuse of
Children)
Portsmouth, VA

March 6-9, 2006 Beyond Finding Words-Emerging Issues in Forensic
Interviewing
National Child Protection Training Center, CornerHouse
And American Prosecutors Research Institute (APRI)
Tunica, Mississippi

November 15-19, 2004 Finding Words
APRI & National Child Protection Training Center
Winona, Minnesota

May 18-21, 2004 Advanced Forensic Interviewing Training
National Children’s Advocacy Center Academy (NCAC)
Huntsville, Alabama

March 15-16, 2004 Navy Regional Child Sexual Abuse Response Team
Training (RCSART)
May 29-June 1, 2002 10" Annual APSAC Colloguium

Forensic Interviewing Track
New Orleans, Louisiana

November 14, 2001 Forensic Interviewing of Children in Sexual Abuse
Evaluations-Advanced Techniques
Eastern Area Health Education Center
Greenville, North Carolina



September 18-21, 2000 Investigative Interview Training Course

First Witness Child Abuse Resource Center
Duluth, Minnesota

Professional Experience

April 2008-present

March 1998-2008

The Winchester Frederick County Child Advocacy Center
Winchester, Virginia
Executive Director
e Responsible for program development and
management including policies, procedures, fiscal
management, grant writing, fundraising, and
community education
o Coordinate and facilitate Multi-disciplinary teams
of professionals that meet monthly for case review
¢ Conduct Forensic Interviews on suspected child
abuse victims and witnesses
+ Coordinate therapeutic services for child victims
e Provide expert consultative services and court
testimony
o Provide education for community groups and
colleagues regarding interviewing techniques and
best practice standards.

The Children’s Hospital of The King’s Daughters
Child Abuse Program (CAP)
Norfolk, Virginia

September 2000-March 2008 Lead Forensic Interviewer

»

Interviewed alleged child victims in investigations of suspected
physical abuse, sexual abuse, and/or neglect and possible
witnesses to violent crimes and alleged child abuse,

Provided over 2000 videotaped forensic interviews for
investigative agencies such as Police, Child Protective Services,
FBI, Naval & Army Criminal Investigative Services and
prosecutors.

Gathered information from the alleged child victim/witness using
objective, non-suggestive interview techniques.

Assessed the need for additional services for children
interviewed.

Provided education regarding interviewing techniques and best
practice standards.

Developed CAP policies regarding interviews.

Provided expert testimony and consultations as needed.



Facilitated and participated in Peer Review and provided
supervision for interviewers.

Acted as a consultant to newly developing CAC’s and newly
trained Forensic Interviewers.

Sat as a Team Member on the Multi-Disciplinary Teams.
Maintained database for CAP. Compiled statistical reports for
grants, budgets, quality assurance,

March 1998-August 2003 Case Manager

Coordinated and facilitated services for children who are suspected
to have suffered abuse and/or neglect _
Coordinated Parenting Capacity Evaluations in cases where the
parents’ ability to protect and adequately care for their children
were in question

Performed in depth assessments to evaluate the need for services
and developed a plan to access the most appropriate services, and
fo handle crises as they arose.

Collaborated with clinical staff, local DSS agencies, police
departments, City and Commonwealth Attorney Offices to ensure
clients received necessary services and inlerventions,

Facilitated and coordinated Multidisciplinary Team meetings.
Co-facilitated the parents’ group component of the Norfolk Kids In
Court Program.

Co-facilitated a latency age skill building group for children.
Coordinated and edited the quarterly newsletter

1995-1998-  CHIP of Chesapeake
Chesapeake, VA.

Outreach Specialist

e Assessed high risk families and worked with them to
develop Family Needs Assessment Plans.

e Made home visits to address needs, work towards meeting
the goals on service plan and provide crisis intervention.

¢ Performed developmental screenings on children to assess
age appropriate skills and made referrals for any
specialized services needed.

e Acted as an advocate by accessing services in behalf of
clients while promoting self sufficiency through modeling
behaviors and educating clients on how to access services
themselves.

o Facilitated parenting groups to educate parents about
health, child development, nutrition, safety and effective
parenting technigues.

¢ Taught in-home parenting classes for clients who needed
one on one instruction.




1994 Charleston Interfaith Crisis Ministry (Homeless Shelter),
Charleston, SC

Day Shelter Assistant

Internships

Assisted in the operation of the women’s and children’s
shelter

Performed intake interviews, assessed family needs and
provided information and referrals to clients

Supervised volunteers and residents of the shelter

Assisted in the planning and development of programming
and volunfeer projects

1991-1992 Kenwood Child Development Center, Albany, New York

Provided case management services for families with
children enrolled in a preschool special education program
Made horme visits to address the educational, medical,
social and emotional needs of students

Co-facilitated a support group for parents

Worked with a team of teachers, social workers, physical
and occupational therapists and psychologists to develop
and implement Individual Educational Plans (IEP’s)

19903-1991 Jewish Family Services, Albany, New York

.
-

Made home visits to homebound elderly clients
Helped coordinate transportation services for elderly
Accompanied fragile clients while out in the community




Presentations Given

Bi-annually since 2006

November 2009

October 2009

March 2009

July 2008

October 2007

Quarterly from 2002-2007

April 29-30 2004

Finding Wards Virginia-Forensic Interviewing Course
Hosted by NCPTC and DCJS

The Role of The Forensic Nurse in Inferviewing
Children as Part of a Criminal Investigation
Presented at the Virginia Chapter of The International
Assoctation of Forensic Nurses Training

Winchester, VA.

Interviewing Children With Disabilities
Presented at the Improving Investigation and
Prosecution of Child Abuse sponsored by DCIS
Virginia Beach, VA

Interviewing Children (Child Abuse Track)
Presented at the 2009 Spring [nstitute for
Commonwealth Attorney’s

At the Norfolk Marriott Waterside

Hosted by The Commonwealth’s Attorneys” Service
Council

What Judges Should Know About Interviewing
Children in Child Malireatment Cases
Presented at 71" Annual Judges Conference

At the Norfolk Marriott Waterside

Hosted by National Council of Juvenile and Family
Court Judges and the Supreme Court of Virginia
Forensic Interviewing Carrent Trends and Best
Practices

Presented at the 16th District Court Services Best
Practices Training

Hosted by 16" District Court Services Unit

In Culpepper, Virginia

First Responders-Responding to cases of Child Abuse
and Domestic Violence: When Children Are Involved
Presented for The US Navy-Base Police Recruits

At Naval Amphibious Base, Virginia Beach, Virginia

Assessing Langaage Skills and Obstacles When
Interviewing Chifdren

Presented at the First In Response to Sexual Trauma
Hosted By High Point Regional Medical Center High
Point, NC

Forensic Interviewing As A Multidisciplinary Team
Approacii: An everview

Presented at the First In Response to Sexual Trauma
Hosted By High Point Regional Medical Center
High Point, NC




May 15, 2003 and November 13, 2003  Extended Forensic Evaluations in Child Abuse Cases

September 9, 2003

October 25, 2001

December (9 and
December 21, 1999

November 10, 1999

September 07, 1999

August 20, 1999

June 08, 1999

Co-presented at the Improving Investigation and
Prosecution of Child Abuse

Hosted by Virginia Department of Criminal Justice
Services

Richmond and Williamsburg, Virginia

Assessing Language Skills and Obstacles When
Interviewing Children

Presented at the Pediatric Forensic Nurse Examiners
Certification Training

Hosted By Children’s Hospital of The King’s Daughters

Forensic Interviewing As A Multidisciplinary Team
Approach: An overview

Presented at the Pediatric Forensic Nurse Examiners
Certification Training Hosted By Children’s Hospital of
The King’s Daughters Norfolk, Virginia

Forensic Interviews: An Overview of the Purpose and
Process

Co-presented  at the 18™ Annual Professional
Conference hosted by CCOYS and NICOSTY,
Chesapeake, Virginia :

Family Mediator Training: Recognition of child

abuse and neglect

Co-presented to Trainees of the Family Mediation
Training Course at The Dispute Settlement Center,
Norfolk, Virginia

Child Abuse and Neglect-Issues of Identification,
Reporting, Roles and Boundaries

Co-presented to employees of Hampton Roads Boys and
Girls Club, Norfolk, Virginia

Recognizing the Signs and Symptomotology of Child
Abuse and Mandating Reporting

Co-Presented to STOP Organization/Head Start Wrap
Around Staff, Norfolk, Virginia

The Impact of Family Violence: Children as Primary
and Secondary Victims

Co-Presented at the 5 Annual Family Violence
Conference sponsored by The Norfolk Family Violence
Alliance and People Against Violent Environments;
Norfolk, Virginia

Child Abuse and Shaken Baby Syrdrome
Presented to participants in the US Navy Pregnancy
Awareness Class, Virginia Beach, Virginia




Trainings Attended

October 5-9, 2009

May 13-15, 2009

May 4-7, 2009

August 23-24, 2007

December 4-8, 2006

March 2006

November 2004

May 2004

March 2004

Forensic Interviewer Training
Childhood Trust
Cincinnati, Ohio

Reconnecting to the Mission.., Growing Our
Capacity to Serve Children Collaboratively
Virginia State CAC Chapter Training

Salem, Vitginia

When Words Matter-Emerging Issues in
Forensic Interviewing

National Child Protection Training Center,
Cornertouse

St Louis, Missouri

Through A Child’s Fyes: Use of Closed-Circuit
Testimony and Recorded Statements of Children
Virginia Departiment of Criminal Justice Services
and US Department of Justice

Arlington, Virginia

Child Forensic Interview Clinic
APSAC (American Professional Society on the
Abuse of Children) Portsmouth, VA

Beyond Finding Words-Emerging Issues in
Forensic Interviewing

National Child Protection Training Center
Comerhouse American Prosecutors Research
Institute

Tunica, Mississippi

Finding Words

American Prosecutors Research Institute
National Child Protection Training Center
Winona, Minnesota

Advanced Forensic Interviewing Training
National Children’s Advocacy Center Academy
Huntsville, Alabama

Navy Regional Child Sexual Abuse Response
Team Training




March 2004

May 2002

November 14, 2001

October 25, 2001

September 18-22, 2000

April 07, 2000

March 07-10, 2000

Presented by The Navy Family Advocacy Program
and Armed Forces Center for Child Protection
Huntsville, Alabama

The Twentieth National Symposium on Child
Sexual Abuse
Huntsville, Alabama
Special Breakout Sessions included:
¢ Investigating Child Sexual Abuse Cases
Involving Non-Disclosing Children
Presented by Dennison Reed, Psy.D.
¢ The Coached Child: Identification and
Intervention
Presented by Allison DeFelice, Ph.D.
¢ Workshop for Forensic Professionals
Presented by Anne Graffam Walker, Ph.D,
e The Use of Tools and Other Media in Forensic
Interviews
Presented by Kathleen Coulborn Faller, Ph.D.,
ACSW
e  Assessing Allegations of Child Abuse with
Children 18-36 Months of Age
Presented by Sandra Hewitt, Ph.D.

10" Annual APSAC (American Professional Seciety on
the Abuse of Children) Colloquium
Forensic Interviewing Track New Orleans, Louisiana

Forensic Interviewing of Children in Sexual
Abuse Evaluations-Advanced Technigues
Eastern Area Health Education Center
Greenville, North Carolina

* Self Destructive Behaviors in Children and Adolescents

Presented by Joan Duhaime at the 18" Annual
Professional Conference, Chesapeake, Virginia

Investigative Interview Training Course
First Witness Child Abuse Resource Center
Duluth, Minnesota

CHKD Second Annual Conference on Child Abuse:
Child Abuse Recognition, Treatment and Prosecution,
Successful Collaboration for Children, Chesapeake,
Virginia

The Sixteenth National Symposium on Child Sexual
Abuse, Huntsville Alabama



October 06, 1999

June 30, 1999
June 23, 1999

April 29, 1999

April 14-15, 1999
April (8, 1999

March 11-12, 1999

October 7, 1998

March 26, 1997

March 26, 1997

Becember 1996
November 15, 1996

March 1996

January 1996

Recognizing Child Abuse
Teleconference presentation by Douglas Besharov

Intervening with Non-Offending Parents
Teleconference presentation by
Melissa McDermott, ACSW, CCSW

Fatal Child Abuse and Sudden Infant Death
Syndrome: A Critical Diagnostic Decision
Teleconference presentation by Robert Meece, MD

Working With Traumatized Children: Maintaining the
Balance
Presented by Joan Duhaime, LCSW, Norfolk, Virginia

Improving Investigation and Prosecution of Child
Abuse hosted by Virginia Department of Criminal
Justice Services, Richmond, Virginia

Parent/Child Attachment
Presented by Alan Rountree, Psy.D and
Ellen Kveton, Ph.D, Norfolk, Virginia

Thel6" Annual NICOSTY Conference
Norfolk, Virginia

Conference On Child Abuse: Detection, Prosecution,
and Prevention
Presented by CHKD, Chesapeake, Virginia

Conflict and Conflict Managemeint for Home Visitors
Presented by Jeff Shelton, Ph.D., Chesapeake, Virginia

Solution-Focused Intervention with Clients to
Promote Self Sufficiency
Presented by Joan Dubaime, LCSW, Chesapeake, Va

Using the Keys of Caregiving (An infant assessment
fool)
Presented by the Norfolk Health Department Staff

What Works With Families
Presented by Family Services of Tidewater
Chesapeake, Virginia

Certification course for Facilitators of the MELD
Parenting Program

Presented by Minnesota Early Learning Development
Parenting Program and CHIP Of Charlottesville Staff,
Charlottesville, Virginia.

Facilitator Training for the Nurturing Parent
Program
Presented by Jeff Shelton, Ph.D., Chesapeake, Virginia




Attach the operational budget for this program along with a brief 3-year strategic financial and
programmatic plan of operation. Only one 3-year plan is required as leng as all entities included
in the application are sufficiently covered in the plan.



CHILDREN'S HOME SOCIETY OF WEST VIRGINIA

CHILD ADVOCACY CENTERS
FY 2012-2013 BUDGET .

REVENUE
Grant Revenue - Public Support
Grant Revenue - Private Support
Cash Contributions
in-Kind Contributions
TOTAL TARGETED REVENUE

EXPENSES
Salaries
Relief Salaries
FICA
Employment Security
Workers Compensation
Pension
Health Insurance
Life Insurance
Disability Insurance
Volunteer Victim Advocate
SUBTOTAL-Salaries/Benefits

Professional Fees
Supplies

Food- meeting supplies
Telephone
Postage/Shipping
QOccupancy
Rent/Maint-Equip.
Printing/Publishing
Travel

Conf/Mtng

Tuition Assistance
Special Assistance
Membership Dues
Medicaid Tax

Interest Expense
Depreciation
Miscellaneous
Professional Liability
Grant match- volunteer

Satellite Office space- donation of Morgan Co.

SUBTOTAL-Operating Expenses
ADMINISTRATIVE COSTS
TOTAL EXPENSES

EXCESS/(DEFICIT)

Mburg
FYE 2013
Budget

151,492
15,000
31,243
15,900

213,635

91,970
0
7,036
1,080
2,047
4,325
28,634
135
497

135,723

4,000
6,000
1,000
1,360
600
3,600
2,000
280
2,000
12,500
0

0

800

0

0

0
1,000
1,175
13,200
2,700
52,105

25,808
213,635

{0}




Attachment A {2)

Child Advoacacy Center: Plan of Sustainability

In order for Safe Haven CAC to be sustainable several areas must be considered:

Quality: CAC Service must be high quality. This includes the interviews and the functioning of
the MDAT.

Use: Law enforcement and DHHR must recognize that CAC's services meet their needs and must
use the services,

Financial: Financial support for CAC must be on-gaing.

Organization: The organization must be stable and have methods to hire employees and
adequate overall support for development of employees.

Facilities: Specialized facilities are required. These must be maintained; from time to time
technology must be improved.

An approach for sustainability in each area is addressed below.

Quality Status:
Safe Haven CAC was accredited in early 2010. By maintaining this accreditation, we will ensure
a high level of service quality. Additionally, accreditation means CAC is eligible for higher levels
of state funding.
Plans:
Continue to emphasize the use of MDIT's. (ongoing)
¢ Utilize a continuous improvement process to ensure guality is maintained and
improved. On a bi-annual basis, MDIT surveys will explore opportunities for
improvements. {on-going)
e Participant evaluation of training services

Use Status:
Use of CAC's services provided has increased in the last year. This means that fewer interviews
are conducted in inappropriate settings and that the interview information obtained is more
reliable and useful. These numbers also demonstrate that Law Enforcement and DHHR value
the service CAC brings and the MDIT approach. In the tri-county area served, a total of
approximately 172 interviews are conducted annually.
Plans:
¢ Prepare informational materials that describe our services and the role they plan in
improving the investigation process. Development of the victim advocacy services is
essential to informed, coordinated and timely services for children and families (2012-
2014).
¢ Develop information about the overall cost of the program. Use these materials to help
participating agencies including WVDHHR and faw enforcement organizations
understand the CAC model. Build relationships based on positive results. These actions
will help ensure CAC's on-going use {2012-13).
¢ Continue development efforts of the satellite site in Morgan County. This county is
somewhat geographically isolated resulting in a lower use rate of the Martinsburg
facility. Needs in this county are also somewhat different due to cultural differences. A
satellite facility has been under development since fall of 2011. (2011-2012; currently
underway).




¢ Maintain and improve protocols. These documents describe our waork and are critical in
the training of new CAC employees and all members of the MDIT. Major revisions to the
Responding to Child Abuse protocols were made during the 2010-2011 grant year, but
additional amendments have been made on a regular basis {on-going).

Financial Status:
CAC is fully funded through state and federal grants and public support. As a program of The
Children's Home Society of West Virginia, the CAC has access to additional funds in case of
short-term deficit. This adds necessary financial stability.

Plans:

s Facility cost: Establish low cost facilities by sharing a building with other CHS-WV
programs in Martinsburg. The facility will be owned by the agency. Utllity costs will
decrease. (completed)

¢ Financial support from law enforcement: increase awareness within the Prosecutor's
Office and the County Commissions about the work and cost of CAC. Seek and grow
their on-going support for the CAC based on the benefit we bring these organizations.
(2011 activities completed, ongoing)

s In addition to grants supporting the operation of the CAC, seek grant funding for
improvements in facility, targeted training programs and start-up costs for additional
staff, (on-going strategy)

Organization Status:

The Children's Home Society of West Virginia provides organizational stability. The program is
under the general direction of the Martinsburg Site Director who provides high-level
management for the program and who will ensure that any personnel openings are filled. The
program also has the support of the Martinshurg CHS Local Advisory Council and the statewide
Board of Directors.

Plans:

e Continue to benefit from the organizational stability provided by CHS. (ongoing)

e Relocate the center to the new CHS building; sharing space will bring stronger alignment
of CAC with CHS. {completion date June 30, 2011)

e Grow the staff to meet current needs through grant support; utilize BSW an MSW
internships to supplement staff and to grow awareness of CAC's work amongst social
workers {anticipated BSW intern for the 2012-2013 university calendar).

s Tap into resources of the WV Child Advocacy Network for development and best
practices.

Facilities Status:

Renovations and relocation is now complete for the new CAC site. Benefits from sharing space
with other CHS programs reduce occupancy costs. The building is owned by CHS and will
provide the CAC program additional permanency.



. West Virginia Justice Assistance . Plan of Sustainability. - e
...~ -‘Grant Program Application | - Attachment® . ..

Please attach in this section a detailed oufline of future funding strategies, and an outline of
funding pfans should federal funding sources cease to exist, Please detail fundraising strategies;
local donations; city, county, and state funding contributions; as well as plans to maintain
positions and program goals in current and future economic strains.




Aftachment B

Safe Haven CAC is fully funded through state and federal grants and public support. As
a program of The Children's Home Society of West Virginia, the CAC has access to
additional funds in case of short-term deficit. This adds necessary financial stability
should federal funding sources cease to exist.

At present, Safe Haven receives financial support from the Martinsburg City Community
Development Block Grant, Eastern West Virginia Community Foundation, Jefferson
County Commission, Berkeley County Council, Division of Justice and Community
Services- Child Advocacy Center and JAG grant and the National Children's Alliance.

In addition to local foundation and municipal support, the program also conducts various
fundraising events on an annual basis in partnership with Children's Home Society of
West Virginia.

Future fundraising plans/sustainability efforts:

Reduce facility costs: In 2011, Safe Haven retained low cost facilities by sharing a
building with other CHS-WV programs in Martinsburg. The facility is owned by
Children's Home Society of West Virginia, and utility costs are now lower. This
reduction in facility expenses will further aliow the program to maintain current staff
positions in the event of future economic strains.

Financial support from community at large: increase community awareness
surrounding the work and cost savings benefits of CAC programs by participating in
public awareness campaign opportunities made available through the West Virginia
Child Advocacy Network. In addition, CHS will seek and grow community and corporate
support for the CAC pragram by highlighting services provided to partner organizations
including the legal and child protective service agencies.

+In addition to grants supporting the operation of the CAC, seek grant funding for
improvements in facility, targeted training programs and maintanence costs for current
staff and activities addressing program goals. (on-going strategy)



A copy of the following information must be submitted (as applicable) with this attachment in
order for the application to be complete. Please refer to page xvii of the application instructions
for more defails:
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Current Task Force Memorandum of Understanding

Law Enforcement Entry Level Salary Certifications

Prevention Resource Officer Board of Education Agreement

Memo of IBR Compliance from West Virginia State Police (all city, county, and state
agencies are required to have this. If multiple cities or counties are covered under this
application, a Memo must be provided for EACH participating agency)

501¢3 Documents and Articles of Incorporation

Active CCR Documentation




Safe Haven Child Advocacy Center
2012 Inter-Agency Agreement
Berkeley, Jefferson, and Morgan Counties

The mission of Safe Haven Child Advocacy Center of Berkeley, Jefferson, and Morgan counties is to
promote a child-focused approach to the investigation, prosecution, and treaiment of child abuse by
providing a safe, child-friendly facility, a multidisciplinary team response o abuse allegations, and
professional support, education and advocacy services,

We, the undersigned agehcies, by and through our direclors!adhinistrators (and through our designated
representatives, listed below} do hereby agree to the following poiicy supporting the development and
implementation of the CAC (hereto known as the Center) in the Eastern Panhandle of West Virginia.

Al present the number of reporied sexual abuse and serious physical abuse cases in the ti-county area is
increasing, reprasenting not only an immediate danger to each child victim involved, but also a continuing
threat to the mental, physical, emotional welfare and safety of children of the Eastem Panhandle.

We recognize that the current system that works with these young victims, although comprised of agencies
commitied to the protection and best interest of every child in Berkeley, Jefferson, and Morgan counties,
often cannot meet many of their needs.

We are a system designed and oriented for adults, a system that has few provisions and concessions to
the specific needs and fragile state of those children who are, through no choice of thelr own, expected to
enter into yet another threatening adult environment,

As participants in this system, we recognize that many children remain at risk for re-victimization by
excessive interviews, lack of communication and coordination between agencies, and the lack of
specialized interviewing techniques.

Having recognized these challenges, we are supportive of the development and imptementation of a child-
oriented program, which wili establish a cooperative effort between the undersigned agencies, wherein a
multi-disciplinary team approach will be utilized in the investigation, assessment, referral for prosecution,
and medical and therapeutic treatment involving child victims of abuse.

Each of the undersigned agencies has specific responsibilities (as outlined in the county-based protocols}
wilh regard to the investigation, assessment, frealment, advocacy and prosecution of cases of child abuse.
We agree to support the concept and adhere to the provisions as outlined. We note that on occasion
exceptions to the protocols and guidetines will be necessary, and at such times, exceptions will be granted
with the agreement of all parties involved. We the undersigned do hereby acknowledge that the muiti-
disciplinary team approach, through the institutions of the CAC, will serve to enhance the individual efforts
of each agency. We acknowiedge that through these respective agencles, and through public support and
awareness, the CAC will unify our community in the daily struggle lo ensure the protection and preservation
of the children of Berkeley, Jefferson, and Morgan counties.

41412012




GENERAL GUIDELINES

1,

10.

11.

Each agency will work with and assist other agencies and the Center to ensure that the best
interest and protection of children wilt be served.

The appropriate law enforcement agency is to investigate and determine whether or not a crime
has been committed, and te present information fo the proper authorities for prosecution.

Children’s Protective Services (CPS) is responsible for the protection of children from harm by thelr
parents of others responsibie for their care. CPS is respansible for conducting a civil investigalion
to determine the degree of risk to the children, to make efforls o ensure their safety, and to provide
service for rehabilitation for the family.

The office of the Proseculing Attorney is responsible for assessing the legal aspects of the case in
accordance with their prosecutorial role.

Al reasonable efforts will be made by each agency to coordinate each step of the

Investigationfassessment process in order lo minimize the number of interviews and interviewers to

which the child Is subjected to, thus reducing the potential trauma fo the child.

All agencies participating in current investigations are expecied to attend case review meetings
reforred to as MDIT meetings as scheduled. (Please note the Prosecuting Atlomey's may not be
available and may send an alternative representative.)

All interviewers participaiing in investigations will have successfully completed specialized training.
Ali agencies will be invited and encouraged to attend trainings sponsored by the Center. The
Center will provide financial support for professionals and volunteers to attend speciaiized training
when possible or inform members of alternative trainings.

It is expressly understood that each agency will work within its deparimental mandates and
policles. Nothing contained herein supersedes the statues, rules, and regulations governing each
agency. To the extent that any provision of this agreement is inconsistent with any such statue,
rule, or requlation, the statue, rule, or regulation shall prevai.

All agenciesforganizations participating in the Center agree to provide specially trained
professionals with skills in inferviewing, assessment, and investigation to handle appropriate cases
of child abuse.

Any conflicts or divergence from the protocols and procedures that occur between agencies
regarding cases being addressed by the Center shall be taken to the respective county's MDIT for
mediation. 1 not resolved, the disputes will be addressad by a meeting between designated
agericy representatives and the Program Coordinator,

All personne participating with the Center, within the bounds allowed by law, agree to maintain
confidentiality of all records and information gathered on all cases as outlined by statute. All
personne! further agree not fo release any records of information on any case excepl as it relates
{o legitimate program operation of their agency. The Program Coordinator will be notified by all
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respactive agencies other than PA's of any media involvement in cases tn which the Center is
involved. Each agency will follow their respective policy for media releases.

12. All agenciesforganizations participating in the Center will immediately share pertinent case
information with the appropriate agency except as prohibited by law.

13. These guidelines and prolocols for the Center's operations shall be reviewed and modified as
determined by the Program Coordinator and MDIT's of each county served. All agencies will be
notified of any modifications within thirty (30) business days. If, after nofifying all agencles, any
concerns regarding changes exist, a meeting will be schedules between those agencies and the
Program Coordinator to determine if any other changes need to be made fo the Profocol for
Responding to Child Victims of Sexual Abuse. These guidelines and protocols may be modified:

a. To conform to existing or new statues, rules, regulations, or departmental policies which
may conflict with any provisions of these Guidelines;

b. To better meet the needs of families and children in the provisions of child sexual or
physical abuse related services;

¢. Taimprove lhe procedures set forth in these Guidelines;

d. Toadd or delete Agencies as parties to these Guidelines;

e. For such other purposes as the parties may agree.

14. The Center's Inter-Agency Agreement shall only be modified with the consent of all signatories,

16. The Agreement and Guidelines may be terminated by written nolice, submitted to all parties
(signatories), Any party seeking to terminate the Agreement and Guidefines must give thirly (30)
business days written notice.

16. As agencies become parties to this Agreement and Guidelines, whether housed at the Center or
not, they will agree to fallow these guidelines, policies and procedures as outlined in this document

and the Protocol for Respanding to Child Victims of Sexual Abuse.

17. Each individual investigating the case for their respective agency shall conduct an independent
investigation and reach an independent conciusion based on the information obtained from the
investigation.

41412012
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Kathryn Bradley Date
Communily Service Manager
West Virginia Department of Health and Human Resources

Sheriff Kenneth Lemaster Date
Berkeley County Sheriff's Office
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TFC W. R. Garrett Date
West Virginia State Police ~Crimes Against Children Unit
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TFC b Fdwards Date
{ Virginia State Police ~Crimes Against Children Unit
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Chief Kevin Miller Date
Martinsburg City Police Department

A-d- [
Heather Deeds, Victim Advocate Director Date
Berkeley County Victim Assistance Program
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Paut Macom Date
Director of Mental Health & Substance Abuse Services
EasiRidge Health Systems

&ﬁl&%@ 5’1/0’20 / 15—
Cyndf Leahy, karénsic Nurse Exgiminer Dafe |

Winchester Medical Center

O, ) Sl N 3022010

Ann Smith, Executive Director Daté
Shenandoah Women's Center ‘

LD an

Deborah Barthlow, RegionatDirector Date
Children's Home Society of West Virginia

\EAS S& Mol 2420/i0-

Victoria Slater-Madert, C&F Services Supervisor Date
Safe Haven Child Advocacy Genter
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Jefferson County Signatories

2/202
Déte

RalphLorenZell
Jefferson County Pros

N ok, (bemc_\_g_w\ = 22 [2on
Kathryn Bradley Pate
Community Service Manager

West Virginia Depariment of Health and Human Resources

%/M 2/’l~’~,//u

Sheriff Robert Shirley Date
Jefferson County Sheriff's Off ice

e M% ot

TFC W.R. Garrelt Date
West Virginia State Police ~Crimes Against Children Unit

i R-VAE .
"H. Date
%st Virginia State Police ~Crimes Against Children Unit

Acting Chief Glenn Stevens Date
Charles Town Police Depariment

W— ‘_ZL,[_“’ 1612
n . Brown Dat

Harpers Ferry Police Department

2/20/2012




Chief William Roper Date
Ranson Police Department

%} Jo a2 12

Chief David Ransom @ } Date
Shepherdstown Police

QQ Upr 3/l6 Jrz

Debra Young, Victifi dvocataDirector Daté
Jefferson County ickm Ass' g Program

Paul Macom Date
Director of Mental Health & Substance Abuse Services
EastRidge Health Systems
Cupndr Kenti, JJbolserz.
Cynti Leahy, Forénéic Nurse Exéminer Date

Winchester Medical Center

00 io  eehop

Ann Smith, Executive Director
Shenandoah Women's Center

]

Deborah Barlhlow, Regional Director Date

Children's Home Society of West Virginia

ks SEWoldos— slrolia-

Victorla Slater-‘Madert, C&F Services Supervisor Date
Safe Haven Child Advocacy Center
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WEST VIRGINIA [
DiviSION OF JUSTICE & COMMUNITY STANDARD CONDITIONS AND ASSURANCES

SERVICES

All correspondence to DJGS, which is required andfor oceutis as a result or aclion of any of the following Speclal Conditions and Assurances, or
as a result of the adminisiration of any DJCS grant pragram, should be maited to the following address:

West Virginia Division of Justice & Community Services
1204 Kanawha Boulevard, East
Gharleston, West Virginia 25301

1. l LAWS OF WEST VIRGINIA:

This grant applicationfcontract shall be governed In all respects by the laws of the State of West Virginia. State procedures and practices will
apply to all funds disbursed by DJCS, regardiess of the original funding source, This grant is on a "REIMBURSEMENT ONLY” mechahism.

2. | LEGAL AUTHORITY:

The applicant hereby certifies it has the legal authority to apply for the grant; that a resolution, molion or simitar action has been duly adopted or
passed as an official act of the applicant's governing bady authorizing the filing of the application, including all understandings and assurances
contained therein, and directly authorizes the person identified as the official rapresentative of the applicant 1o act in conneclion with the
application and to provide such additional information as may be required.

3. | RELATIONSHIP:

The relationship of the grantee to DJCS shall be that of an independent contractor, not that of a joint enterprise. The graniee shaff have no
authorily to bind THICS for any obligation or expense without the express prior written approval from DJCS.,

4, [ COMMENCEMENT WITHIN 60 DAYS:

This praject must be operational within 80 days of the project starting date, as specified in the grant contract agreement. If the project is not
operational within 80 days of the specified project starting date, the grantee must report by letter to DJCS, the staps taken to inltiate the project,
the reasons for delay, and the expecled starling date.

5. I OPERATIONAL WITHIN 58 DAYS:

If the praject is not operaliohal within 90 days of the speclified project starting date, the grantee must submit a second statement to DJCS
explaining the delay in implementation. Upon receipt of the 90-day letter, DICS may cance! the project and redisiribute the funds to other
project areas and/or eligible applicants.

6. I WRITTEN APPROVAL OF CHANGES:

The grantee musl obtain prior witten approval from DJCS for all project changes {programmatic, fiscal or otherwise).
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7. | CIVIL RIGHTS COMPLIANCE:

Grantee will comply with all faderal civil rights laws, including Title VI of the Civil Rights Act of 1984, as amended. These laws prohibit
discriminalion on the basis of race, color, religion, national origin, and sex In the delivery of services.

National origin discriminalion inciudes discrimination on the basis of limlted English proficlency (LEP). To ensure compliance with Title VI,
grantess will take reasonable steps 1o ensure that LEF persons have meaningful access to their pregrams. Meaningful access may ehtall
providing language assistance services, including oral and written translation, where necessary.

Grantess are encouraged to consider the need for language services for LEP persons served or encountered both in developing fheir
proposals and budgets and in conducting their programs and aclivities.

8. | PRESS RELEASE:

Pursuant to the Stevens Amendment, any release of inforrmation pertaining to this grant must include the following information:

1. grant amount;
2. State involvement (name of state entity responsible for administering the grant); and,
3. Federal involvement if applicable {name of federal entity responsible for administering the grant}.

9. | LOBBYING:

Grantee will comply with any and all lobbylng provisions andfor restrictions as oullined tn OMB circular A-122, and/or relevant State laws.

10. I ACCESS TO RECORDS:

DJCS, through any authorized representative, shall have access to and the right to examine all records, books, papers, or documents refated to
the grant and to relevant books and records of conlractors.

114. | CONFLICT OF INTEREST:

No public official or employee of the grantee agency, who performs any duties under the project, may paricipate in an administrative declsion
with respect to the project if such a decision can reasonably be expected to result in any benefit of remuneration to that individual or that
individual's immediate family.

412. | POLITICAL ACTIVITY:

The Hatch Act restricls the political activity of executive branch employees of the federal government, District of Columbia government and
some state and local employeas who work in connection with federally funded pregrame. In 1993, Congress passed legislation that
significantly amencded the Hatch Act as it applies to federal and D.C. employees (5 U.5.C. §§ 7321-7326). {These amendments did not change
the provisions that apply to state and local employees. 5 1).8.C, §§ 1501- 1508.)
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[ 13. | RELEASE OF INFORMATION:

All records, papers and other documents kept by recipients of grant funds are required to be made available to DJCS. These records and other
documents submitted to DJCS and its grantees, including plans and appfication for funds, reports, etc., may be subsequently reguired to be
made available to enfities under Federal Freedom of Information Act, 6. U.8.C. §552, or Chapter 29B, Article 1 {(West Virginia Freedom of
Information) of the West Virginia Code.

DJICS recognizes that some information submitted in the course of applying for funding under this program, or provided in the course of its
gtant management activities, may be considered law enforcement, personne! or juvenlle sensitive or olherwise important to national or state
security interests. This may include threat, risk, and needs assessment information, and discusslons of demographics, transportation, public
works, and Industrial and public health infrastructures, While this information under state controj is subject to requests made pursuant to the
Chapter 298, Article 1 of the West Virginia Cods, all determinations concerning the relsase of information of this nature are made on a case-
by-case basis by DJCS, and may fall within one or more of the available exemptions under the Act.

Grantees must consult applicable state and local faws and regulations regarding the release or transmittal of Information to any entity which
may he considered sensitive in nature. Applicants may also consult DJCS regarding concetns or questions about the release of potentlally
sensitive information under state and focal laws,

14, I NATIONAL AND STATE EVALUATION EFFORTS:

The grantee agrees to cooperate with any national andfar state evaluation efforts directly or indirectly related to this program as requested.

185. I OBLIGATION OF PROJECT FUNDS:

Funds may not, without prior writlen approval from DJGS, be obligated prior to the effective start date or subseguent to the termination date of
the project period. Obligations outstanding as of the project termination date shall be liquidated within thirty (30) days.

16. I USE OF FUNDS:

Funds awarded through DJCS may be expended ONLY for the purposes and activities specifically covered by the grantee's approved project
description and budget. By attaching their signature, the grantee recognizes that any deviations from the original grant budget are unallowable,

17. | ALLOWABLE AND UNALLOWABLE COSTS!

Allowable and unallowable costs incurred undar this grant shall be determined in accordance with General Accounting Office principles and
standards. .

18. | PEER REVIEW SUB GRANTEE EVALUATION PROCESS:

The applicant agrees to discharge if necessary - al the request of DJCS - knowledgeable, competent personnel (preferably a Project Director)
to participate I @ contemplated “peer review” processiadvisory council. The purpose of this process would be fo assist DJCS in making grant
funding recormandations and furthered policy development regarding individual grant programs throughout the State. This would be no more
than 2-3 days per annum.
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19. | NON-SUPPLANTING:

Grant funds must be used to supplement existing funds for program activities and may not replace {supplant) funds that have heen
appropriated for the same purpose. Potential supplanting wili be the subject of manitoring and audit. Viotations can result in a range of
penalties, including suspension of future funds under this program, suspension or debamment from state grants, recoupment of monies provided
under this grant, and civil and/or criminal penallies. The grantee hereby certifies that funds made available under this grant will not be used to
supplant other funding sources.

- 20, | MATCHING CONTRIBUTION:

The grantee will have available, and will expend as needed, adequate resources te defray that portion of the lotal costs as set forth in this
application as "match” and as approved by the West Virginia Division of Justice & Community Services. The applicant assures that the
matehing funds required to pay the grant portion of the cost of each program and project, for which funds are made available, shall be in
addition to funds that would otherwise be made available for the proposed projact by the recipients of grant funds and shall be provided on a
project-by-project basis, Matching contributions are subject to the same expenditure guidelines established by lthe West Virginla Division of
Justice & Community Services for this program. All grantees must maintaln racards that clearly show the source, the amount and the timing of
all matching contributions. Please be reminded that match is not “required”; however, if it is committed and indicated on the budget pages of
this application, then this special condition is affected.

24, | PROJECT INCOME:

All income earned by the grantee as a result of the conduct of this project, must be accounted for and included in the total budget. Project
incame 1s subject to the same expendilure guidelines established by DJCS as are established for granted funds. All grantees must maintain
records that clearly show the souece, the amount and the timing of alt project income. There is no waiver provision for the project income
requirement.

22. | CONSULTANT FEES:

Approval of this grant does not indicate an approval of consultant rates in excess of $450 per day. Specific and detailed justification must be
submitted to, and approved by DJCS prior to obligation or expenditure of such funds.

23. | SUSPENSION OF FUNDING:

DJCS may suspend, in whole o in part, terminate, of impose other sanctions on any grantee funds for the following

reasons:
+  Eailure to adhere to the requirements, standard conditions, or special conditions and assurances of this program;
s Failure to submit reports;
« Filing a false cerification in this application or in another report or document; or,
+  Other cause shown,

24, I SANGTIONS FOR NONCOMPLIANCE:

In the event of the grantes's nonsompliance with the terms, condilions, covenants, rules, or regulations of this grant, DJCS shall impese such
contract sangtions, as it may deem appropriate, ingluding but not limited to:

s Withholding of payments to the grantes until the grantee complies;

»  Canceliation, termination or suspension of the contract, in whole or in part; or,

+ Refrain from extending any further assistance to the grantee until satisfactory assurance of fulure compliance has bheen
received.
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25. I SUBMISSION/RELEASE OF PUBLICATIONS/PRESS RELEASE!

The grantée shall submit one copy of ali reports and proposed publications resulting from this agreement to D.CS twenty (20) days prior to
public release. Any publications {written, visual, sound, or ctherwise), whether published at the grantee’s or government's expense, shali
contain the following statements:

“This document [product] was prepared under a grant from the West Virginia Division of Justice & Community Services (or simply "DJCS"}.
Points of view or opinions expressed in this document [product] are those of the authors and do not necessatily represent the official posttion or
policies of the State of West Virginia o the Division of Justice & Community Services.”

“This project supported by Grant Ng. awarded by the West Virginia Division of Justice & Community Services and the U.8. Bureau
of Jusiice Assistance. The Bureau of Justice Assistance is a component of the Office of Justice Programs, which alsc included the
Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, and the Office for
Victims of Crime. Poinis of view or opinions in this document are those of the author and do not represent the official position of policies of
the United Stale Department of Justice."

26. ]| PROPERTY ACCOUNTABILITY:

The grantee shall establish and administer a system to control, protect, preserve, use, maintaln, and properly dispose of any property or
aquipment furnished It, or made available through a grant by DJCS. This obligation continues as long as the property is retained by the
grantee, notwithstanding the expiration of this agreement. Prior to sale, trade in or disposal of property, disposition instractions wiil be obtained
from DJCS. Grantee assures inventory checks will be performed annually or pursuant to guidance prorulgated in the Administrative Manual
for this program (if applicable), with copies provided to DJCS. Property raust be used for the intended grant purposes, if not being used In
aceordance with terms of the grant properly will revert back to DJCS.

27. I CRIMINAL PENALTIES:

Whoever embezzles or endeavors to embezzte, willfully misapplios, steals or obtains by fraud any funds, assets, or properly which are the
subject of grant of contractor or other form of assistance pursuant to this tille, whether received directly or indirectly from the administration; or
whether receives, conceals, or retains such funds, assets, or propariy to his use or gain, knowing such funds, assets, or property to have been
embezzled, willlully misapplied, stolen, or obtained by fraud, shall be fined not more than $10,000 or imprisoned not more than five years, or
both.

Whoever knawingly and wilifully falsifies, conceals, or covers up by trick, scheme, or device, any material fact in any application for assistance
submitted pursuant to the Act shall be subject to prosecution under the provisions of Section 1011 of Title 18, United States Code. Any law
snfarcement and oriminal justice program or project underwritten, in whole or in part, by any grant, or contract or other form of assistance
pursuant to the Act, whether received directly or indirectly from the administration, shall be subject to the provisions of Section 871 of Title 18,
United States Code.

28. | REPORTS:

Each grantee shall submit such reports as DJCS shall deem reasonably necessary to the exscution of moniloring, stewardship and evaluation
of programmatic and fiscal respons|biiities.

29. | PURCHASING:

When meking purchases relevant to the grant, the grantee will abide by applicabla State and local laws, which address purchasing procedures
by a state or locai unit of governtnent or other agency.
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30. I COLLABORATION W/OTHER FED. AND STATE GRANTS:

Where warranted, this initiative/grantee shall make every effort to support or assist other federally funded or State grant programs inany
manner, including but not limited to, providing personnel, supplies, equipment and any other resources deemed necessary by DJCS.

“34. | INFORMATION SYSTEMS:

With respect to programs related to criminal justice information systems, the grantee agrees to comply with the provisions of 28 CFR, Part 20 |
goverming the profection of the individual privacy and the insurance of Integrity and accuracy of data collection. The grantee further agrees:

a That alt computer programs {software produced under this grant) will be made available to DJCS for transfer to authorized users in
the criminal fustice community without cost other than that directly associated with the transfer. The software will be documented in
sufficient detaif to enable potential users to adapt the system, or portions thereof, to usage on a computer of similar size and
configuration.

b. To pravide a complete copy of the computer programs and documentation, upen requests, to DJES. The documentation will include,
but not be [imited to, system description, operating instruction, program maintenance instructions, input forms, file descriptions, report
formats, program listings, and flow charts for the system and programs.

e, That whenever possible alt application programs will be written in standardized programming languages {(i.a. Cobol, Fortran, C, C++,
XML, efc.) or will adhere to Open Database Gonnectivity format for use on general operating systems that can be utilized on at least
three different manufacturers of computer hardware with simitar size and configuration capabilities.

d. To avail itself, to the maximum extent possible, of computer software already praduced and available without charge. The Criminat
Justice Systems Clearinghouse (216£392-2550) should be contacted to detemine avallability of software prior to any development
effort.

. 32. I INCIDENT BASED REPORTING COMPLIANCY:

Grant applicants (cities & county commissions) will not be considered for funding if the applicant |s not current with submitting Incident Based
Reporting (/BR) information to the West Virginia State Police (If applicable). Grantees must remain current with submitting 1BR information to
the West Virginia State Police ot grant funding will be withhald until such time as that grantee becomes 1BR compliant.

33. | TIME EXTENSIONS:
In general, ime extensions for this program will not be granted. Unexpended grant funds remaining at the close of the grant period shall be
deobligated.

.34, ] USE OF GRANT FUNDS TQ ENACT LAWS, POLICIES, ETC.:

Grantee understands and agrees thal it cannot use any grant funds, either directly or indirectly in support of the enactment, repea, modification
or adoption of any Jaw, regulation or policy, at any level of government,

35, | LIMITED ENGLISH PROFICIENCY:

Grantee must take reasonable steps to provide meaningful access to their programs and activities for persons with limited English proficiency.
For more information an the civil rights respensibilities that grantees have in providing language services to limited English proficiency
Individuals, please see the websile www.lep.qov.
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1 36. | COMPUTER EQUIPMENT:

Granitees purchasing computer equipment (hardware, software, or peripherals) with grant funds are required to adhere to the established
bidding procedures for their respective units of government or agency. To ensure reputable vendors are obtained, grantees may consider
utilizing the current applicable State computer contract. The following are minimum hardware requirements, as well as software requirements,
established by DJCS for this grant program, which must be recognized when purchasing computer equipment, in whole or in part, ufilizing grant
funds:

Mintmum Hardwarg Reguiraments:

« [ntel Pentium IH 733 MHz Processor; 133MHz front side bus
512K L2 Cache

+ 128 MB SDRAM 100 MHz expandable to at least 384 MB
10 Gig. EIDE Ultra ATA 7200RPM Hard Drive

e 3.5 1.44 MB Floppy Digkatte Drive

+ 48X Max Internal CD-ROM drive or 8X DVD-ROM drive

+ 3 PCI 1 16-bit )SA slot, 1 PCVISA {shared), 1 AGP slot

« ATl 8 MB AGP 2X Rage Pro Video Card

« 1 Parallel, 2 Serial, 2 USB

+  101/1104-Key Keyboard {(PS/2)

s PS/2 Port Compatible Mouse

*

Recommended Hardware Components:

Mid-tower case

16-Bit 3D Sound Blaster Compatible w/ 64 volce wavetable and speakers (may be integrated)
¢ 3Com 104100 PCl Ethernet Network Card

APC UPS Backup power protection (adequale size to handle power load)

*

L ]

+  lomega Jnternal Zip Disk Drive

Software Requirements:

Whenever possible, software should aperate within gpen industry standards. For example, Windows 2000 Operating System,
Microsoft Office 2000 Professional, etc.

Warranty Requirements;
3 Year on-site warranty

37. I PUBLIC SAFETY AND JUSTICE INFORMATION SHARING:

Grantees must support public safety and justice information sharing. The grantee is required to use the Global Justice Data Model
specifications and guidelines for this particular grant. Grantee shall publish and make avaitable without restriction all schemas (extensions,
consiraint, proxy) generated as a result of this grant to the component registry as specified in the guidelines. This Information is available at

www.it. ojp.govigixdm.
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~. 38. | PROGRAM ACCOUNTABILITY - FEDERAL AUDIT REQUIREMENTS:

L) Federal Ofiice of Management and Budget (OMB) Circular A-133 sets forth standards for obtaining consistency and uniformity for the
audit of states, locaf government, and non-profit organizations expending Federal awards. If applicable, this grant shall adhere to the
audit requirements set forth in OMB Circular A-133 at the time of award.

As_of 10/1/04. the requirements set forlh by OMB Circular A-133 are as follows: Non-Federal ontities that expend $500,000 or more
in a year in Federal awards shall have a single or program-specific audit conducted for that year. Non-Federal entities that expend

less than $500,000 a year In Federal awards are exempt from Federal audit requirements for that year, but records must be
avallable for review or audit by appropriate officials of the Federal agency, pass-through enfity, and General Accounting Office.

i) OMB Circular A-110 sets forth standards for obtaining consistency and uniformity for the audit of institutions of higher educatlon, hospitals,
and other hor-profit organizations expending Federal awards. This grant shall adhere to the audit requirements set forth in OMB Circular
A-110.

As if 10£1/04, the requirements set forth by OMB Circular A-110 are as follows: Recipients and sub reciplents that are institutions of
higher education or other non-profit erganizations (including hospitals) shall be: subject to the audit requirements contained in the
Single Audit Act Amendments of 1996 (31 USG 7501-7607) and revised OMB Circular A-133.

L) If an audit must be conducted pursuant to OMB Circular A-133 and A-1 10, a copy of the audit shatl be submlttad to DC.IS as well as to the
Federal clearinghouse.

As of 10/1/04, the Federal clearing house is as follows;

Federal Audit Clearinghouse
Bureau of the Census

1201 E. 10" Street
Jeffersonviile, IN 47132

39. I PROGRAM ACCOUNTABILITY ~ STATE AUDIT REQUIREMENTS:

I}  Sub graniee assures that it has read, understands, and is in full compliance with all requirements as set forth in §12-4-14., Code of West
Virginia, or as amended, and is not currently debarred from receiving state grant funds as a resuit of non-compliance with §12-4-14. Sub
grantee further understands that if it is currently debarred or is not in compllance with §42-4-14., it is ineligible to receive funding from the
West Virginia Division of Justice Community Services,

40. | CONFIDENTIALITY OF RESEARCH INFORMATION:

Pursuant to Section 229 of the Act, research information identifiable to an individual, which was obtained through a project funded wholly or in
part with United States Department of Justice program funds, shall remain confidential and copies of such information shail be immune irom
legal process, and shall not, without the consent of the person furnishing such infomation, be admitted as evidence or used for any purpose in
any action, sult, or other judicial or administrative praceeding (28 CFR Part 22).

41. I LEASE AGREEMENTS:

Grantee agrees te provide DJCS with a deseription of proposals to use grant funds to enter Into lease arrangements with private enfities for the
purpose of fulfilling the goals and objectives of this project.
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742, | EQUAL EMPLOYMENT GPPORTUNITY PLAN:

Each grantee cerfifles, that it has exscuted and has on file, an Equal Employment Opportunity Ptan which conforms with the provisions of 28
CER Section 42.301, et. seq., Subpart E, or that In conformity with the foregoing regulations, no Equal Employment Opportunity Plan is
required. All EEQP findings should be reported to Office for Civil Rights, Office of Justice Programs, US Department of Justice, 810 7" Street,
N.W., Washington, D.C. 20631

43. | VETERANS PREFERENGE:

This program includes a provision that grantees utilizing funds to hire additional personnel, to the extent possible, give suitable preference in
employment to military veterans. DJCS defines “suitable preference” as the requirement that a grantee agency have in place a mechanism
ensuring that veterans are given consideration in the hlring process.

44. I IMMIGRATION AND NATURALIZATION VERIFICATION:

The grantes agrees to complete and keep on file, as appropriate, appficable Immigration and Naturatization Service Employment Eliglbility
Verification Forms. These forms are to be used by racipients of state funds to verify that employees are eligible to work in the United States.

‘48, I PURCHASE OF AMERICAN-MADE EQUIFMENT/PRODUCTS:

It is the sense of DJCS that to the greatest extent practicable, ali equipment and products purchased with state funds made avaliable under this
grant should be American-made.

46. I PERSONNEL TRAINING:

For projects invelving payment of parsonnel or overtime pay, DJCS reserves the right to require lraining as a conditian of the grant before or at
any time during the project pariod.

. 47. | ACCOUNTING REQUIREMENTS:

Grantee agrees to record all project funds and costs following generally accepted aggoupting procedures. A unigque account number or cost
recording must separate all project costs from the grantee's other or general expendituras. Adequate documentation for all project costs and
income must be maintained. Adequate documentation of financial and supporling materlal, must be retained and be avallable for audit
purposes.

48, | OFFICE OF JUSTICE PROGRAMS (O.JP) FINANCIAL GUIDE:

Grantee agrees to comply with the financial and administrative requitements as set forth in the current edition of the QJP Financial Guide.

49, I TRANSFER OF FUNDS PROHIBITION:

The grantee Is expressly prohibited from transferring funds between any DJICS programs.

50. l MARKING OF EQUIPMENT:

Grantee will ensure that, when practicable, any equipment purchased with grant funding shall be prominently marked as follows: "Purchased
with funds provided by the West Virginia Division of Justice & Community Services."
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51, | PATENTS AND/OR COPYRIGHTS AND RIGHTS IN DATA:

Grantee acknowledges that DJCS reserves a royalty-free, non-exclusive, and irrevocable license to reproduce, publish, or otherwise use, and
authorlze others to use, for State or Federal government purposes: (1) the copyright In any work developed under an award or sub award; and,
{2) any rights of copyright to which a reciplent or sub recipient purchases ownership, in whole or in part, wilh State or Federal suppor.

Grantee agrees to consult with DJCS re the allocation of any patent rights that arlse from, or are purchased with, this funding.

52, | CENTRAL CONTRACTOR REGISTRATION:

Grantes agrees to register with the Centrai Contractor Registration (CCR), www.ccr.gov and provide documentation to DJCS within 30 days of
award notification that they have done so.

"53. | DATA UNIVERSAL NUMBERING SYSTEM:

Grantee agrees to acquire a Data Universal Numbering System (DUNS) number, www.dnb.com and provide documentation to DJCS within 30
days of award notification that they have done so.

. K4, I JUVENILE JUSTICE & DELINQUENCY PREVENTION ACT:

Grantee agrees to comply with the four core protections under {he Juvenile Justice & Delinquency Prevention (JJDOP) Act of 1974, reauthorized
2002,

& Deinstilutionalization of status offenders (DSO}.

®  Soparation of juveniles from aduits in institutions {separation).

& Removal of juveniles from adult jails and leckups (jail removal).

¢ Raduction of disproporiionate minority contact (DMC), where it exists.

This includes, but is not limited to, completing the annual the WV Certification of Non-Secure Facilities and submitting to DJCS, if applicable,
and submltting a monthiy Secure Helding Log, if applicable.

" 55, | BIDDING PROCEDURES:

Funds for renavation, expansion or construction awarded to grantees or subgrantees, which require the letting of any sihgle contract amounting
to $100,000 or more to a private campany or individual shall require: a bid guarantee equivalent to 5% {(five percent) of the bid price; the bid
guarantes must consist of a firm commitmient such as a bid bond, certified check, or negoliable instrument accompanying a bid as assurance
{hat the bidder will, upon acceptance of the bid, execule such contractual documents as may be raquired within the time specified after forms
are presented to the successful bidder; a performance bond on the part of the 100% (one hundred parcent) of the contract price ("Performance
bond™ means a bond executed in connection with & contract to ensure payments required by all persons supplying labor and materials In the
execution of the work provided for in the contract); a payment bond on the part of the contractor for 100% (one hundred percent) of the
contract price. ("Payment bond” is one executed in connection with a contract to ensure payment as required by law, of all personsg supplying
labor or materials in the execution of the work provided for in the contract} Recipient/subgrantee is expected to follow the competitive bid
process in the award of contracts involving Federal grant funds.
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56, I COMPLIANCE WITH FEDERAL PROCEDURES:

The applicant assures that it will comgply with the provisions of 28 Code of Federal Regulation {CFR) applicable to grants and cooperative
agreements, including:

Part 11, Applicability of Office of Management and Budget Girculars.

Part 18, Administrative Review Procedures.

Part 20, Criminat Justice Information Systems,

Part 22, Confidentiality of 1dentifiable Research and Statistical Information.

Part 23, Criminal Intelligence Systemns Cperating Policies.

Part 30, Intergovernmental Review of Department of Justice Programs and Activities
Part 42, Nondiscrimination Equal Employment Opportunity Policles and Procedures

germPpReDY

57. I ADDITIONAL REGULATIONS AND PROCEDURES:

In addition, all grantees must comply with the following applicable federal regulations andfor the United States Depariment of Justice, Office of
Justice Programs - M 7100.1D manual, OMB Circulars No. A-21, A-110, A-122, A-128, A-87, E.O. 12372, Uniform Administrative Requiraments
for Grants and Cooperative Agreements 28 CFR, Part 66, Common Rule, and all other applicable Federal regulations, policles, acts and
guidelines.

National Environmental Palicy Act of 1968 (NEPA).

National Historic Preservation Act of 1966.

Flood Disaster Protection Act of 1973.

Clean Alr Act and Federal Water Pollution Control Act Amendments of 1872.
Confrol Act Amendments of 1872,

Safe Drinking Water Acl.

Endangered Species Act of 1973,

Wild and Scenlc Rivers Act.

Fish and Wildlife Coordination Act.

Historlcal and Archaeological Data Preservation.

Coastal Zone Management Act of 1979,

Animal Welfare Act of 1870.

Impoundrment Control Act of 1974,

Uniform Relation Assistance and Real Property Acqulsitions Policies Act of 1970.
Title | of the Omnibus Crime Controf and Safe Streets Act of 1968, as amended
Dzath in Custody Act of 2000.

Tes3-F T oFTE@ 0 a0 T
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I ‘58 { LAW ENFORCEMENT INFORMATION SHARING SYSTEMS:

To avoid dupllcating existing networks or IT systems in any Initiatives funded by BJA for law enforcament information
sharing systerns which Involve interstate connectivily betwoen jurisdiction, such systems shall employ, lo the extent
possible, existing networks as the communication backbone to achieve interstate connectivity, unless ihe graniee can
demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impair the
functionality of an existing or proposed IT system.

59 I LAW ENFORCEMENT TASK FORCE TRAINING:

The grantee agrees that within 120 days of award, for any law enforcement task force funded with these funds, the fask
force commander, agency executive, Yask force officers, and other task force members of equivalent rank, will complete the
required online (internet-hased) task force training to be provided free of charge through BJA's Center for Task Force
Integrity and Leadership, This training will address task force effectiveness as well as other key issues including

privacy and civil liberties/rights, task force performance measurement, personnel selection, and task force oversight and
accountability. Additional Informalion will be provided by BJA regarding the required training and access methods via

BJA's web site and the Center for Task Force Integrity and Leadership (www.ctfli.org).

60 | PRO PROGRAM CONDITIONS:

PRO projects are required to send each PRO to the DJCS fraining conference and be certified as a PRO before entering the school. This
training and requirement is on an annuat basls. In addition to the annual training conference, all PRO's must complete or have completed
required Conflict Resolution training within 12 months of their inittal PRO certification. DJCS reguires grantees to assign one, fulltime PRO
officer per school. The PRO must maintain an office in the assigned school and be present in that schoal at Jgast 35 hours per week.

Prior to the officer entering the school, grantee must submit to DJCS an Agraement between Law Enforcament and the County Board of
Education.

| certify that | have read the entire Standard and Special conditions and assurances of this
grant program and agree to comply with these requirements.

(Original) Authorized Official Signature
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(304) 558-8000__
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- ARTICLES OF INCORPORATION ™ grecu o)

NON-PROFIT AMENDMENT

In accordance with §31-1-28 of the Code of West Virginia, the undersigned corporation adopts the following Articles of
Amendment to its Articles of Incorporation;

FIRST: The name of the corporation is _The Children's Home Society Of West Virginia_

SECOND: The following amendment(s) to the Articles of Incorfbraﬁon were adopted by the members /board of
directors of the corporation on Novemher 18 , 19 97 _, in the manner prescribed by §31-1-107 and §31-
1-147, to amend the Articles of Incorporation and purposes of the corporation to reflect the following:

(See Attached)
'DATE: November 18, 1997
The Children 5 Home Soclety Of West Virginia
' Corporation
BY‘ 7@3. d‘é% l‘f, 'é L
) President
Secretary ™~ ¢
STATE OF: - _West Virginia
COu OF: Kanawha
Lﬁ {Cle «DQOJ)‘ QR#*LW’}/ a Notary Public, do hereby certify that on this 43 day of 0(¢ s 19q Z
personally appeared before me, _Reed Spangler , who, being by me first duly swom, declared that he is the
President of Children's Home Society of ‘.’mﬂt hesigned t.hefongoing documentas  President : o
the corporation,

OFFICIAL SEAL
NOTARY PUBLIC
STATE OF WEST VIRQINIA
L5l DAWN CANTERBURY
A i B OSBORNE, CPAS, AG

| ™ @’Q«w Q. WA«A

Notary Public d
My commission expires: &ﬂf 0?5 Q’oaé

Q. BOX 1747
- ILESTON, WV 25328
{eCrre L Buplira Seplamber 25, 2008
Articles of Amendment
Prepared by: _Gregory W. Balley Address: 209 Falls Run

Charleston, West Virginia




originals fo the Articles of Amendment to the Articles of Incorporation of
THE CHILDRENS HOME SOCIETY OF WEST VIRGINIA

are filed in my office, signed and verified, as required by the provisions of Chapter 31, Article 1,

Section 31 of the West Virginia Code and conform to faw. Therefore, I issue this
CERTIFICATE OF AMENDMENT TO THE ARTICLES OF IN CORPORATION

of the corporation, to which I have attached a duplicate original of the Articles of Amendment.

Fourteenth ‘é q/

January 79 98

A




ARTICLES OF INCORPORATION
OF THE CHILDREN'S HOME SOCIETY OF WEST VIRGINIA
: (Amending and replacing the Articles of Incorporation
of The Children’s Home Society of West Virginia dated May 1, 1896)

ARTICLE 1

The name of the Corporation, hereinafter referred to as the "Corporation” is THE CHILDREN'S HOME
SOCIETY OF WEST VIRGINIA.

ARTICLE II
The period of duration of the Corporation is perpetual,

™,

ARTICLE II1 o

. The Corporation is organized exclusively for charitable, religious, educational and scientific purposes, including
for such purposes, the making of distributions to organizations that qualify as exempt organizations under
section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code. The
Corporation may recelve and administer funds for scientific, religious, educational and charitable purposes,
within the meaning of Section 501(c)(3) of the internal Revenve Code of 1986 and to that end, the
Corporation is empowered to hold any property, or any undivided interest therein, without limitation as to
amount or value, to dispose of any such property and to invest, reinvest, or deal with the principal or the
income In such manner as, in the judgment of the directors, will best promote the purposes of the
Corporation, without limitation, except such limitations, if any, as may be contained in the instrument under
which such property is received, these Articles of Incorporation, the Bylaws of the Corporation, or any
applicable laws, to do any other act or thing incidental to or connected with the foregoing purposes or jn
advaricement thereof, but not for the pecuniary profit or financial gain of its directors or officers except as
permitted under the Not-for-Profit Corporation Law.

No part of the net earnings of the Corporation shall inure to the benefit of any member, trustee, officer of
the Corporation, or any private Individual, except that reasonabile compensation may be paid for services
rendered to or for the Corporation affecting one or more of its purposes, and no member, trustee, officer of
the Corporation, or any private individual shall be entitled to share in the distribution of any of the corporate
assets oa dissolution of the Corporation. No substantial part of the activities of the Corporation shall be the
carrying on of propaganda, or otherwise attempting to influence legisiation, and the Corporation shall not
participate in or intervene in, including the publication or distribution of statements, any political campaign
on behalf of any candidate for pubtic office. :

Upon the dissolution of the Corporation or the winding up of its affairs, the assets of the Corporation shall
be distributed exclusively 1o one or more charitable, religious, scientific, testing for public safety, literary, or
educational organizations which would then qualify under the provisions of Section 501(c)(3) of the Internal
o oo Revenue Coderand its' Regulations 45 they now exist or as they may be hereafter amended, or to the federal
government, or (o a state or local government, for a public purpose. Any such assets not so disposed of shail
be disposed of by the Circuit Court of the county in which the principal office of the Corporation is then
located, exclusively for such purposes or to such organization or organizations as said Court shall determine,
which are organized and operated exclusively for such purposes, .

ARTICLE IV
The qualifications for members and the manner of their admissions shall be regulated by the Bylaws.
ARTICLE V

The territory in which the operations of the Corporation are principally to be conducted is the United States
of America and its territories and possessions, but the operations of the Corporation shall not be limited to
such territory.




g’ IRS Department of the Treasury
Internal Revenue Service

[

1548

P.0. Box 2508 ' ; In reply refer to: 0248459774
Cincinnati OH 45201 Apr. 09, 2008 LTR 4168C EC
E5-0360199 c00000 00 000
00016648
BODC: TE

CHILDRENS HOME SOCIETY OF WEST
VIRGINIA

PO BOX 2942

CHARLESTON WV 2b330-2942424

Emplover Identification Number: 5b-0360199
Person to Contact: Mrs. Arnold
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour request of Apr. 02, 2008, regarding vour
tax-exempt status.

Our records indicate that a determination letter was issued in
October 1936, that recognized vou as exempt from Federal income tax,
and discloses that vou are currently exempt under section 501(c)(3)
of the Internal Revehue Code,

Our records also indicate vou are not a private foundation within the
meaning of section b09(a) of the Code because vou are described in
section(s) 509(a)(l) and 1706Cb>(1)CAd(vi).

Donors may deduct contributions to you as provided in section 170 aof
the Code. Bequests, ledacies, devises, transfers, or gifts to wvou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

If vou have any questions, please call us at the telephone number
shown in the heading of this letter.
Sincerely vours,
‘m%hﬂ.?tyﬁd&W%J

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations I




Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Patsy Noland

Department or Ent'i’t?: County Commission

Estimation of amount of time needed for appointment: 5 — 10 minutes

Date Requested — 1% Choice: 4/12/12

Date Requested — 2™ Cholice:

If a specific date is needed, please provide reason for specific date:

Subject: Further discuss the purchase of the Breil Building and to set date for a Public Hearing

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended moticn (Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:

(@)







(10)

Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Nichelle Hosby

Department or Entity: County Commission

Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1* Choice: 4/12/12

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Approval and reappointment of Harold Slaughter, Jr. to the Berkeley/Jefferson Criminal
Justice Board for a three year term ending December 16, 2015

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion {Please type out the wording of the motion that you would like the Commission
to approve): move reappointment of Harold Slaughter Jr. to the Berkeley/Jefferson Criminal Justice
Board for a three year term ending December 16, 2015

Attachments:



pPsychological Consulting, Inc.
Harold D. Slaughter, Jr., M.S.
Pgycholoegist
431 South Raleigh Street
Martinsburg, West Virginia 25401
(304} 263-9085

February 14, 2012

Joseph Sacchet, BExecutive Director
Berkeley/Jefferson Day Report Center
496 South Raleigh Street
Martingburg, WV 25401

Dear Mr, Sacchet,

This letter is to serve as my request to continue to serve as a member
of the Board of Directors,

While it is gifficult for me to attend Board meetings on & regular

pagis, this Has not diminished my enthusiasm in support of the
Program. I continue to support community-based corrections programs
in generdl, and specifically, strongly support the efforts of Che
Berkeley/Jefferson County Day Report Center, I believe it would be
an honor to continue to serve as a member of the Board.

Sincerely,

2

Harold D. Slaughter, Jr., M.S.
Licensed Psychologist

Hs/gs
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MEMORANDUM

Jefferson County, West Virginia
Engineering Department

TO: Jefferson County Commission
Sandy McDonald, Interim County Administrator

FROM: Roger Goodwin, P.E.
Chief County Engineer

DATE: April 5, 2012

SUBJECT: Engineering Department Quarterly Update Report ~ April, 2012

1. Projects Undertaken/Underway (in alphabetical order):
A Bonding:
i) Sheridan Estates Subdivision (located on Rt. 340 across from U.S.

ii)

Customs & Border Patrol Training Center) — we received the
$972,616.00 bond surety funds from BB&T Bank on Becember 15,
2011, and secured the funds in an escrow account at the Bank of
Charles Town.

The Engineering Department is involved in discussions with
another developer interested in buying the subdivision and entering
into an agreement with the county that will involve completing the
site improvements and then release of the escrowed funds to them
to cover the cost of completion.

Chapel View Subdivision (located off Rt. 9 at the
Jefferson/Berkeley Co. line) — working on outline of tasks
necessary to bid and contract for completion of the site work for
this project.

Windmill Crossing Subdivision (located on Rt. 340 at Marlow Road)
— we are working to get the developer to complete the remaining
site improvements, create the HOA, and transfer the common
areas. The as-built plans received from W.H. Gordon Associates,
Inc. indicate that the recently constructed SWM basin is not
constructed according to the approved plans. The City of Charles
Town's consulting engineer aiso agrees with our finding and we are
coordinating with the City of Charles Town, efforts to get the
developer to address and correct the unsatisfactory work. Since




the last report, representatives from the Engineering Department,
the City of Charles Town, and the West Virginia Division of
Highways, met on March 13, 2012, to discuss a coordinated effort
in getting the developer of Windmill Crossing to satisfactorily
address the storm drainage issue along Marlow Road.

iv) Waterside Reserve Subdivision (located on Rt. 9, east of
Shenandoah River) — working with the new developer to get the
remaining site improvements completed so that the bond can be
released.

V) Mission Ridge Subdivision (located on Rt. 9, east of Shenandoah
River) — working with representatives from the HOA to determine
what site improvements remain to be completed and to move in the
direction of issuing a request for proposals to get a contractor to
complete the work this summer.

Chesapeake Bay SWM Ordinance:

i) Grant funding was awarded in the amount of $30,000 to hire
consultant to help with drafting a new stormwater management
ordinance. Waiting on official notice of award from the WVDEP &
Region 9, and direction from them on the next step for hiring a
consultant.

Water Budget Study:

i) Analytical Services, Inc. has compieted the final report. A
presentation of the findings by Analytical Services, Inc. to the
County will be scheduled in the near future.

Property Safety Ordinance:

i) Case 11-001 (Jenkins/Ash) — Due to a new owner (Ash), this case
is going back the Property Safety Board for further review and
action. Bringing the property into compliance requires the
demolition of a dilapidated structure located on Mission Road.

2. Projects Completed:

A

Impact Fees Transition Plan — the transition of the Impact Fees Program
Specialist and the daily functions to the Engineering Department is
complete. Working on creating an office manual that will be utilized to
cross-train other staff on how to calculate, collect and process impact
fees. Still need to complete and present the FY 2012-2013 Capital
Improvement Plan (for the fee fundable entities) to the County
Commission for approval.

Water Quality Forum — on March 14, 2012, made a presentation to the



Jefferson County League of Women Voters on Jefferson County’s current
and proposed stormwater management ordinances.

3. Projects Proposed:

A Get the land development standard construction details updated and put
into a digital/AutoCAD format, to supplement the requirements of the
Subdivision, Zoning, and Stormwater Management ordinances. Work has
begun on this project.

B. Create a standardized manual/packet of information outlining the

Engineering Department’s approval process for land development projects
and building permits, in order to support economic development efforts.

4, Items Reauiring Commission Attention:

Will soon need to complete and present the Impact Fees FY 2012-2013 Capital
Improvement Plan (for the fee fundable entities) to the County Commission for
approval. Hope to present this by the end of April, 2012,

QARoger GoodwimAdministrativel12. Quarterly Reports - Co. Commissiomi2012 Quarierly Reports\2012-04-05 Engineering Quarterly
Report to Ca. Commission.doc







JerrERsON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue
Ranson, WV 25438
dpittinger@ jcesa. org
Telephone — 304-728-3287
Fax — 304;728-6221

To: Jefferson County Commission
Sandy Slusher-McDonald, Acting County Administrator

From: Douglas M. Pittinger, Director ﬂy’d
Date: 01 April 2012

Re: JCESA Quarterly Update Report

1. Projects Undertaken:
" a. Continue the implementation of the lefferson County Fire & EMS five year plan
b. Standardize County wide Fire & EMS operational guidelines
¢. Prepared numerous financial reports showing emergency services fees structures at
different rates for County Commission review
d. Begin development of fire company audit procedures

2. Projects Completed: ,
a. Acguisition of an addition advance life support chase vehicle
b. Implementation of Ambulance/Medic 11 transport unit to subsidize the volunteer
departments
c. Submitted JCESA budget for FY 2012-2013
d. Updated the employee handbook showing current administrative policy and operating
guidelines and disbursed to all employees and Board members

3. Projects Proposed / Underway:

Assist Citizens Fire Company to implement new ambulance services

b. Placing emergency services providers at Citizens Fire and Middleway Fire
c. Develop and fund a training program for JCESA employees

d. Continue the development of fire company funds allocation system

m

4. Projects Requiring Commission Attention:
a. Approve ordinance and implementation of a emergency services fee
b. Acquisition of CAD system for the 911 Center so that statistical analysis data is available for
JCESA to utilize for numerous projects.

It's About Saving Lives...






PURLLIC GAFETY, PUBLIC TRUAT

A

Jefferson County Homeland Security and Emergency Management
28 Industrial Blvd., Suite 101
Kearneysville, WV 25430

TO: Jefferson County Commission/Sandy McDonald, Acting County Administrator
From; Barbara J Miller, CEM, CFM, Homeland Security and Emergency Management Director
Date:  April 5, 2012

RE: Homeland Security and Emergency Management Quarterly Update/Report

Projects Completed:

Jefferson County Government Continuity of Operations Plan (COOP)
COOP Training and COOP Tabletop Exercise in March

Full Scale Exercise with National Capital Region/Local Public Health

WYV Department of Agriculture Regional Disaster Seminar (Training)

Jennings Randolph Lake Disaster Exercise Seminar (Training)

Active Shooter Exercise with 167th Air Guard

SkyWarn Stormspotter Training for Flooding (Training for Community)
Ordered Rapid Response Animals Sheltering Trailer (Grant funded)

Projects Working on Now

Local Emergency Planning Committee Exercise on Hazardous Materials/Commedity Flow

“NIXLE"-Free Public Warning Automated System that constituents can sign up to receive on
their mobile phones.

Scanning information on National Flood Insurance Program Repetitive Loss Propetties infor-
mation and putting scans on our network. Also working on a project with the WV Department

of Homeland Security and Emergency Management to record the latitude/tongitudes of each of

these propetties.
Setting up Quarterly Partnership Meeting at The Anvil for May 2nd.
Working to identify a funding source (grant) to pay for Animals Response Training

Working with WV Dept. of Military Affairs and Public Safety to have an Emergency Manage-
ment Legal Training to Jefferson County in the Fall 0f 2012,

Things the County Commission Should be Aware of;

Need a policy written and adopted for Drug Free Workplace (Requirement for Grants)

Required Background Investigations: NCIC Investigations can no longer be done; Need to pay
for background investigations on employees, people who work in the EOC and any volunteers
that will be working with children.

NIMS Training needed for all Department Heads (Identified need during the COOP Exercise)

Continuing to work with WV Division of Homeland Security and Emergency Management to-
wards the state-wide credentialing project for emergency responders, 9-1-1 Centers, Emergency
Operations Centers, etc. The Acting County Administrator, Maintenance Director, and Emer-
gency Manager to go to TecSec in Herndon, VA to fook at the new technology and participate in
the Regional Emergency Manager’s meeting on April 10th,







Commission Office Use Only
Date cn Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: _Bill Polk

Department or Entity: Maintenance

Estimation of amount of time needed for appointment: 45 minutes

Date Requested — 1% Choice: April 12, 2012

Date Requested — 2™ Choice: April 19, 2012

If a specific date is needed, please provide reason for specific date:

Subject: Quarterly Maintenance Report
Landscaping Discussion
IT Updates

Please provide the County Commission with a description of your request or presentation, including any
background information:
e | will be providing the Commission with the Quarterly Maintenance Report on the
maintenance department activities, projects, etc.
s | will be discussing landscaping. Possible motion needed on landscaping decision.
+ | will also discuss IT items for the maintenance department.

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve}: A possible motion may need to be made to provide direction on how to proceed with
landscaping for the county.

Attachments:



The County Commlssmn of Jefferson County
Department of Mamtenance
128 Industrlal Bivd,
Kearneysvnlle, WV 25430
304-728-3355» 304-728-2519 . 304-’728 3376 ()
Wllham Polk; Director
bnolk@:effersoncountvwv org

Maintenance Department
Quarterly Report
April 2, 2012

The Maintenance Department has completed 1,161 works orders in the first quarter of 2012.

o 150 oil changes were completed by the Maintenance Department’s auto mechanic.

e Of the 1,161 work orders completed, 812 were for preventive maintenance.

e 31 cases of copy paper were delivered to various departments within the County.

¢ The Maintenance Department moved its operation to the new facility at lot 18 in
Bardane.

e The mail room was moved from the Courthouse to the old Maintenance Facility on
Samuel Street.

s Carpet was installed in some of the office areas of the County Clerk’s office.

e The Courtroom was prepared for the arrival of the Chief Justices of the West Virginia
Supreme Court for the LAWS Program.

e The meeting room in the Charles Town Library was painted.

e A restroom in the Mason Building was made ADA compliant.

Ongoing projects

¢ The work on the Courthouse columns should be completed by the end of May.

e We are working on the redesign of the Development Authority’s office space.

e We are working with the Engineering Department on connecting the Smoot Building to
the Tax Office.

e We are working on upgrading the County’s phone system.

e We have been working with the IT Department on upgrading the system and possible
plans to move the IT room.

e We will be working on developing internal policies for the Maintenance Department.




Maintenance Department
Quarterly Report— Page 2

Grants

The Energy Efficiency & Conservation Block Grant is nearing completion. We are
currently working on the last phase of the project with the installation of HVAC units in
the Moffett and Mason Buildings. The 2" quarter of 2012 should see the completion of
the project and the final draw down of funds.

With the work on the Courthouse house columns nearing completion by the end of
May, the Courthouse Facilities Improvement Authority Grant should also see
completion by the end of the 2" quarter of 2012. We received a check in March, for
this grant, in the amount of $39,624.80 for reimbursement for the column work. We
should be able to draw down the rest of the funds for a total reimbursement of $80,000
by the end of this current quarter.

We have applied for the Court Security Fund Grant in the amount of $45,062 with the
Division of Justice and Community Services. This grant, if approved, will provide for the
addition of security cameras and a central station that will monitor all county cameras.
We should be notified sometime in May if this grant is approved for funding.



Notice of Community Informational Meeting

The Jefferson County Commission will hold a Community Informational
Meeting on Thursday, April 12, 2012 at 7:00 p.m. The meeting will be held at
the County Commission meeting room located at the Old Charles Town
Library, 200 E. Washington Street, (Samuel Street Entrance) Charles Town,
West Virginia 25414.

The purpose of this community informational meeting is to gather
public input on the proposed Jefferson County Fire and EMS fee.

There will be a brief presentation from the Jefferson County Emergency
Services Agency and an opportunity to ask questions.

Anyone wishing to provide written or oral comment may do so at this
meeting or send comment to info@jeffersoncountywv.org .

By Order of the County Commission of Jefferson County
Patricia A. Noland, President

W




JErrersoN CounTty EMERGENCY SERVICES AGENCY

419 16" Avenue
Ranson, WV 25438
E-mail — jeffcoamb@gitlink.net
Telephone — 304-728-3287
Fax— 304-728-6221

There have been numerous presentations given on the 5 year plan. There have been a lot of questions
and concerns regarding the plan and here are just a few of them with response provided:

1) Is there a formal plan that explains where the money goes and what we get for our money?

A. Yesthere is a copy of the 5 year plan available in every library and available on the
JCESA web site. Page 38 contains some funding and page 21 has a chart on staffing
model. There is a draft Ordinance that further explains the implementation of the
plan.

2} Why do we need this fee?

A. We need to supplement the volunteer system that no longer can consistently
respond to calls during the daytime hours. The number of calls continues to
increase and volunteer availability continues to decrease. There are a number of
factors that affect volunteer availability including increased training requirements,
working outside county Monday thru Friday to name a few.

3) Willthe fee go up every year?
A. No. The plan covers the first 5 years of operation. The plan will be reviewed yearly
and adjustments made accordingly.
4} Will fees be charged to schools and Government buildings?
A. Inthe proposed Ordinance schools and Government Buildings would not be
charged. The categories contained in the original plan are as follows:
Single Family Residence
Multi-Family Residence
Mobile Homes
Commercial
Hotel/Motel
Industrial/Warehouse
Institutional

R e oo T

Ed Hannon
Deputy Director, JCESA

it's About Saving Lives...



ApMNISTRATIVE OFFICE BERKELEY COUNTY UNIT JEFFERSON COUNTY UNIT MoRraaN COuNTY UNIT
MARTINSBURG, WV MaRTINSBURG, WY CHARLES TOWN, WV BERKELEY SPRINGS, WV
304-263-1832 304-263-2696 304-728-3143 304-258-6741
304-263-1833 Fax 304-263-8848 Fax 304-724-7650 Fax 304-258-5012 Fax
BOYS & GIRLS CLUB ‘
oF THE EASTERN PARHANDLE
. P.O.Box 1184
MarTINsBURG, WV 25402
February 15, 2012

Jefferson Commission
Jefferson County Commission
P.O. Box 250

Charles Town, WV 25414

Dear Commissioners:

The Boys & Girls Club of the Eastern Panhandle gratefully acknowledges your
extraordinary support through a contribution of $5,000.00 to the Club. According to IRS
regulations, we are hereby stating, that no goods or services were provided in return for

your contribution.

As you know, the Boys & Girls Club is a private, non-profit youth center that is hot fully
funded by any one Federal, State or Local government agency. The Club must raise all of
the money required to fund our facility and programs through various fundraisers,
grants partnerships and individuals. Your caring and thoughtfulness helps the Boys &
Girls Club to provide a safe and caring atmosphere for the communities’ children.

| would like to invite you to come down to the Club, take a look at our facility, see the
progress we have made and thanks to your donation, learn about the plans we are able
to be making for the future. We are here to help the communities’ kids find a nurturing
place today and a positive future tomorrow.

Thank you for helping us to inspire and enable all young peoplé, especially those who
need us most, to realize their full potential as productive, responsible and caring citizens. OJLO

Sincerely,

Stefani A. Pi

Executive Di

I o T, g gg"?"‘mf\% :
1attmrson ounty COMIRRESEE Wﬂ«}/ b \
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L ‘Q’\ﬂ v‘,&jj\}"
Great Futures Start Here,
United Way Partner Agency



NOTICE OF SPECIAL SESSION OF THE COUNTY COMMISSION OF
JEFFERSON COUNTY

TO LAY THE LEVY

The County Commission of Jefferson County, will hold a Special Session
on Tuesday, April 17, 2012, at 10:00 a.m. in the County Commission meeting
room located at the Old Charles Town Library, 200 E. Washington Street,
(Samuel Street Entrance) Charles Town, West Virginia 25414.

The purpose of the Special Session is to officially Lay the Levy.

The pubilic is invited to attend.

By Order of the County Commission of Jefferson County
Patricia A. Noland, President



NOTICE OF MEETING
Jefferson County Commission
Council of Governments Roundtable Meeting

The County Commission of Jefferson County will hold a Council of
Governments Roundtable meeting on Wednesday, April 25, 2012 at
5:00 p.m. at the County Commission meeting room located at the
Old Charles Town Library, 200 E. Washington Street (Samuel Street
Entrance), Charles Town, West Virginia 25414.
The following topics will be discussed:

- Economic Development

- Transportation Issues

- Next meeting and agenda topics discussion
The public is invited to attend. No decisions will be made at this

meeting.

By Order of the County Commission of Jefferson County
Patricia A. Noland, President




Jefferson County
Public Service District

Jefferson County Public Service District
Reguiar Board Meeting
March 5, 2012

The monthly meeting of the Jefferson County Public Service District was held at 7:00PM on Tuesday,
March 5, 2012 in the meeting room at the Districts office in Kearneysville. Those in attendance included:
Chairman, Jim Cummins; Secretary, Peter Appignani, Treasurer, Bill Strider; General Manager, Susanne
Lawton: Administrative Assistant, Ashley Stottlemyer; Operations Manager, Joe Freeze; Pentree
Engineer, John Tuggle; District Legal Counsel, Jim Kelsh and Catie Wilkes, an associate from Bowles
Rice in Martinsburg.

CALL TO ORDER

Chairman Cummins called the meeting to order at 7:00PM.

PLBLIC COMMENTS
None.

OLD BUSINESS

Review Minutes of February 6 Regular Board Meeting
The minutes of the February 6, 2012 regular Board meeting were approved as presented.
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to accept the
February 6, 2012 minutes as presented. Unanimously approved.

Report on Status of Proposed Transfer of New Test Well in Westridge Hills to the District

o Consider Acceptance of Land for “Test Well A" from the Westridge Hilis Homeowners Association
Mr Kalsh has reviewed the title work for the property upon which test well A is located and recommended
the Board accept ownership. The Board may consider ownership of the property upon which test well D

is located at a later time if the HOA is able to clear the title issues.
Action: Motion made by Mr. Appignani and seconded by Mr. Strider to take
acceptance of test well A property and present the deed of transfer to the
Westridge Hills HOA for execution. Unanimously approved.

NEW BUSINESS
Consider Rule 42 Prepared by Chuck Young from Cox Hollida Price for Water Systems Project

Chuck Young from Cox Hollida Price presented a Rule 42 he prepared to submit to the Public Service
Commission for the water system improvements project.
Action: Motion made by Nir. Strider and seconded by Mr. Appignani to approve the
Rule 42 Exhibit prepared by Mr. Young for inclusion in the West Virginia
infrastructure and Jobs Development Council application for submittal.

Unanimously approved.

Gonsider Approval of Engineering Agreement with Gwin. Dobson & Foreman for Glen Haven and
Cavaland Water Systems
Gwin Dobson & Foreman drafted an engineering agreement for the Glen Haven and Cavaland system
improvements project. District staff as well as Mr. Kelsh, Mr. Young, and Mr. Harper from Gwin, Dobson
& Foreman are continuing to work on the application for the West Virginia Infrastructure and Jobs
Development Council.
Action: Motion made by Mr. Strider and seconded by Nr. Appignani to approve the
engineering agreement with Gwin, Dobson & Foreman as prasented.
Unanimously approved.

340 Edmond Road, Suite A - Kearneysville, WV 25430 - 304-725-4647 - Fax: 304-725-5976 - www jcpsd.com



PSE Board Meeting
March 5, 2012

Discussion of any Expenses over Budget
There were no items over budget this month.

Action: No action taken by the Board.

Disbursements
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve

disbursements for Cavaland water expenses in the amount of $1,077.37,
Glen Haven water expenses in the amount of $7,7073.83. Unanimously
approved.

Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve
disbursements for the Public Service District expenses in the amount of
$161,201.92. Unanimousiy approved.

Approve Transfer of $2,995.00 from Renewal & Replacement Account into Sewer Operating Account for

Replacements at Pump Station 4-7
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve the
transfer of $2,995.00 from Renewal & Replacement Account into Sewer
Operating Account for Replacements at Pump Station 4-7. Unanimously

approved.

Approve Transfer of $2,803.11 from Sewer Security Deposit Account to Sewer Operating Account for
Security Deposit Refunds
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve the
transfer of $2,803.11 from Sewer Security Deposit Account into Sewer
Operating Account for Security Deposit Refunds. Unanimously approved.

Approve Transfer of $65.56 from Glen Haven Security Deposit Account to Glen Haven Operating Account
for Security Deposit Refunds

Action: Motion made by Mr. Strider and seconded by Mr. Appignani to approve the

transfer of $65.56 from Glen Haven Security Deposit Account into Glen

Haven Operating Account for Security Deposit Refunds. Unanimously

approved.

Consider Approval of Closing the Cavaland Security Deposit Account at Jefferson Security Bank and
Combining_ it with the Glen Haven Security Deposit Account at MVB Bank Renaming_it the Water
Systems Security Deposit Account

Ms. Lawton informed the Board that staff would like to combine the two separate water accounts since

there is no reason to maintain separate accounts for each system
Action: Motion made by Mr, Strider and seconded by Mr. Appignani to close the

Cavaland security deposit account at Jefferson Security Bank and combine
it with the Glen Haven security deposit account at MVB Bank renaming it
the Water Systems security deposit account. Unanimously approved.

Consider Elimination of the Cavaland Operating Account at MVB Bank and Combining it with the Glen
Haven Operating Account Renaming it the Water Systems Operating Account
Action: Motion made by Mr. Strider and seconded by Mr. Appignani to close the
Cavaland operating account at MVB Bank and combine it with the Glen
Haven operating account renaming it the Water Systems operation
account. Unanimcusly approved.

General Manager's Report

Ms. Lawton updated the Board on activities since last month's meeting.
Rt. 340 Study ~ The Rt. 340 study will be presented to the County Commission at their March g
meeting. Ms. Lawton is arranging for a short presentation on this study at next months Board

meeting.




PSD Board Meeting
Maich 5, 2012

New Employee — The Board welcomed the new billing clerk Trisha Fowler to the Districts staff.
Action: No action taken by the Board.

Public Comment
None.

Correspondence
None.

Action: Motion made by Mr. Appignani and seconded by Mr. Strider to convene in
executive session for the purpose of discussing litigation and contract
negotiations. Unanimously approved.

Mr, Appignani excused himself from the discussions on the Jefferson Utilities, Inc General Investigation
case currently at the Public Service Commission.

Action: Motion made by Mr. Appignani and seconded by Mr. Strider to return to
public session. Unanimously approved.

Action: Motion made by Mr. Appignani and seconded by Mr. Strider to accept the
Bowles Rice engagement letter for certain legal services with a minor
adjustment made to the file retention policy. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Cummins {o direct staff to
file a time extension of six-months extending the procedural order in the
Jefferson Utilities general investigation case at the Public Service
Commission, case # 11-0235-W-Gl. Approved 2-0. Mr. Appignani abstained

from voting.

Agtion: Motion made by Mr. Appignani and seconded by Mr. Strider fo adjourn.
Unanimously approved.

There being no further business at this time, the meeting was adjourned at 9:30PM

The next regular meeting is scheduled for Monday, April 2, 2012 at 7:00pm at 340 Edmond Road, Suite A
at the Districts office in Kearneysvitle.

Respectfully Submitted,

Peter LA
Secretary



WEST VIRGINIA LOTTERY

WEEKLY SETTLEMENT FOR CHARLES TOWN

Week Ending Date

To be Deposited on:

Amount Played

Amount Won

Amount Promo

MWARP Contribution

Adjusted Gross Terminal Revenue

Administrative Costs @ 4%

Excess Lottery Fund @ 4%

Net Terminal Revenue

Surcharge @ 10%

State Share Excess @ 58%

Track Share of Capital Reinvestment @ 42%
Track Share of Capital Reinvestment @ 42% - 96%
Track Share of Capital Reinvestment @ 42% - 4%

Adjusted Net Terminal Revenue

Racetrack @ 46.50% f 42%

Lottery Fund @ 30% / 0%

Excess Lottery Fund @ 0%/ 41%

Race Track Purses @ 7% / 14% / 8%

Workers' Compensation Debt Reduction @ 7% / 0%

Employee Pension Fund @ 1% /.5%

Greyhound Development @ .75%

Thoroughbred Development @ .75%

Racing Commission @ 1%

County/Municipality @ 2%

3% Funds:

Tourism Promotion Fund @ 1.375%

Development Office Promotion Fund @ .375%

Research Challenge Fund @ .5%

Capitol Renovation and Improvement Fund @ .6875%

2004 Capitol Complex Parking Garage Fund @ .0625%

1% Funds:

State Capitol Complex Parking Garage @ 1%

Cultural Facilities and Capitol Resources @ .5%

Capitol Dome and Capito! improvements @ .5% / 1%

Week Ending
March 24, 2012

March 30, 2012
85,679,298.72
77,084,057.82

243,773.00
5,593.96

§,345,873.94
0.00
333,834.97
8,012,038.97
801,203.89
464,698.26
336,606.63

$ 323,045.40
13,460.23

"

7,210.835.08
3,028,560.73
0.00
2,056,442.35
576,866.81
0.00
36,064.18
54,081.26
§4,081.26
72,108.36

144,216.72

99,148.98
27,040.63
36,054.18
49,674.4%

4,606.77

0.00
0.00
72,108.36

210,8



WEST VIRGINIA LOTTERY
First Benchmark
Charles Town
County / City Split
Fiscal Year 2012

Charles Town
1999 Net Terminal Revenue $ 45,603,174
Benchmark Goal @ 2% § 912,063.48
DATE 2% OF TO TO ‘ CHARLES HARPERS SHEPHERDS
ADJ. NET JEFFERSON FIVE BOLIVAR TOWN FERRY RANSON TOWN
REVENUE COUNTY CITIES 8.19% 41.20% 2.24% 34.78% 13.58%
2 days ending:
THI2011 - 12201 $ 69,824.12 | | § 69,824.12 | $ . $ - $ - $ - $ - H -
Week Ending:
07/09/11 $ 7L, 71728 || %8 17171728 | % - $ - $ - $ $ - $ -
07/16/11 $ 14301952 | |$ 14301952 | § - b - $ - $ - $ - § -
07/23/M1 3 146,508.00 $ 146,508.00 | § - $ - $ - $ " $ - $ -
07/30/11 $ 14451028 | | $ 14461028 | $ - $ - 3 - $ - $ - $ -
08/06/11 $ 161,495.28 $ 151,495.28 | $ - $ - $ - $ - $ - $ -
08/13/11 $ 14971180 || % 11735038 | $ 32,361.42 | § 265040 | $ 13,332.80 | $ 72480 | 11,256.30 | § 4,397.92
08/20M11 $ 14327824 | | $ 7161412 | $ 716144213 586520 (% 29,506.01 | § 1,604.16 | $ 2490739 | $ 9,732.36
08/2711 $ 126,864.28 $ 63,432.14 | § 6343214 | § 5,195.09 | $ 26,134.04 | $ 142088 | % 2206170 | § 8,620.43
09/03/11 3 161,675.52 $ 80,837.76 | 80,837.76 | § 6,620.61 | $ 33,306.16 | $ 581077 1 $ 2811637 | § 10,985.85
09/10/M11 $ 169,691.60 B B4,845.80 | $ 84845808 65,04887 | § 34,956.47 | 1,90065 | % 29,509.37 | § 11,530.54
09M7MA $ 133,497.24 $ 66,748.62 | $ 66,748.62 | § 546671 | % 27,500.43 | & 149517 | $ 23,2187 | § 9,071.14
09/24/11 $ 137,859.60 $ 68,929.80 | $ 68,926.80 | $ 564535 | % 28,390.08 | & 1544031 % 2397378 | § 9,367.56
10/01111 $ 137,743.28 $ 68,871.64 | § 68,871.64 | § 5,840.59 | $ 28,375.12 | $ §,542.72 | 5 23,953.65 | § 9,359.66
10/08/11 $ 141,733.80 $ 70,866.90 | § 70,866.90 | $ 5804.00 | $ 29,197.16 | § 1,587.42 | § 2464751 | § 9,630.81
10/15/11 $ 150,525.32 $ 7526266 | 75,262.66 | § 6,164.01 | $ 31,008.22 | $ 1,685.88 | % 26,176.35 | § 10,228.20
i0/22111 $ 137,515.44 $ B68,757.72 | $ 68,757.72 | $ 563126 % 28,328.18 | § 1,54017 1 $ 23,913.94 | § 9,344.17
10/29/11 $ 121,015.96 $ B0,507.98 | $ 60,5607.98 | § 495560 | $ 2492029 | § 1,355.38 1 % 21,04468 | § 8,223.03
11/05/11 § 141,347.76 $ 70,673.88 | § 70,673.88 | $ 578819 | $ 2811764 1 § 1,683.091 % 24,580.38 | § 9,604.68
112111 $ 135,264.20 $ 67,627.10 | $ 6782710 | $ 5,538.66 | $ 27,862.36 | § 1,514.85 | § 23,520.71 | § 9,190.52
1118081 ] 121,381.20 $ 80,680.60 | $ 60,60060 | § 497056 | § 25,004.53 | $ 1,359.47 | $ 21,198.19 | § B,247.85
1726141 $ 14828108 | $ 74,140.64 | $ 74,140.54 | § 607211 | % 30,54590 1 $ 1,660.75] % 25,786.08 | § 10,075.70
12/03/41 $ 118,859,898 $ 59,429.94 | $ 69,429.94 | § 48673118 2448594 | § 1,331.23| % 20,669.73 | § 8,076,563
12/10/41 $ 102,790.88 $ 51,385.44 | § 51,396.44 | § 420820 | $ 2117492 [ § 1,151.26 | 3 17,876.33 | $ 6,084.64
1217111 $ 1119620641 1|% 55,981.32 | $ 6598132 | $ 458487 | $ 2308431 (% 1,263.98 1 % 10,470.30 | 7,607.86
12124111 $ 108,497.24 $ 5424862 | § 5424862 | 5 444296 | $ 22,35043 | $ 1215171 % 18,B67.67 | § 7.,372.39
1213111 5 189,322.00 $ 94,661.00 | $ 94,661.00 | § 775274 1 § 39,000.32 | $ 2120411 % 3202310 |5 12,864.43
01/07/12 § 149,726.80 $ 74,863.40 | § 7485340 | 5 613131 | % 30,843.72 | $ 1,676.94 | $ 2603749 |5  10,173.94
01H14/12 $ 117,803.84 $ 58,901.92 1§ 68,001.92 1§ 482407 | % 2426759 | $ 1,319.40 | $ 20,486.09 | § 8,004.77
0172112 $ 123,639.84 $ 6181992 | % 61,819.92 | $ 5,063.05 | $ 25,468.80 | § 1,384.77 | $ 21,600.97 | § 8,401.33
01/28/12 $ §25,797.56 % 62,898.78 1 % 62,89878 | $ 5,161.41 | $ 2501430 | § 1,408.93 | % 21,876.20 | $ B,547.24
02/04/12 $ 144,309.32 $ 7215466 % 72,154.66 1 $ 590947 | % 20727721 % 1,616.26 | § 25,095.39 | § 9,805.82
0211712 $ 132,8568.08 $ 6642904 1 % 66,429.04 | B 5,440.54 { $ 2738876 | $ 1,488.01]% 23,104.02 | $ 9,027.71
021812 $ 164,911.76 $ 77,45588 1 § 7745588 { % 6,343.64 | $ 31,9182 | $ 1,735.01 | § 26,839.16 | § 10,526.26
02/25/12 $ 155,223.56 % 7781178 1% 7761178 | % 635640 | § 31,976.05 | § 1,738.51 | % 26,993.38 | § 10,547.44
03/03M12 $ 15182772 | $ 75,963.86 | % 75,963.86 | $ 622144 | $ 31,267.10 | 1,701.60 | 2642023 | $ 10,323.49
o3MeM2 $ 15381724 | % 76,808621 % 76,808.621( % 6,290.63 | $ 31,645.15 | % 1,720.61 | % 26,714.04 | § 10,438.29
03/17/12 $ 153,767.84 $ 76,883.92 1 % 76,883.92{ $ 6,206,791 § 31,676.18 | § 1722201 % 26,74023 | $§ 10,448.52
03124112 $  H4421672] |3 72,108.36 1 % 72,108.36 | $ 590667 1% 20,708.64 | § 161523 | 8 25079.29 | § 9,799.53
Subtotal $ 5423,633.72 $ 315784858 |% 225678514 % 184748801 % 92038344 |$ 5052981 1% 784,662.09 | § 306,561.20
Benchmark Goal @ 2% $ 91206348
Remainder until t% /1% Split  § -
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WEST VIRGINIA LOTTERY
WEEKLY SETTLEMENT FOR CHARLES TOWN

Week Ending

Week Ending Date March 31, 2012
To be Deposited on: April 6, 2012
Amocunt Played 86,815,129.02
Amount Won 77,944,446.08
Amount Promo 272,245.00
MWAP Contribution 5,356.91
Adjusted Gross Terminal Revenue 8,593,089.03
Administrative Costs @ 4% 0.00
Excess Lottery Fund @ 4% 343,723.24
Net Terminal Revenue 8,249,357.79
Surcharge @ 10% 824,935.78
State Share Excess @ 58% 478,462,756
Track Share of Capital Reinvestment @ 42% 346,473.03

Track Share of Capital Reinvestment @ 42% - 96% $ 332,694,171

Track Share of Capital Relnvestment @ 42% - 4% $ 13,858.92
Adjusted Net Terminal Revenue 7,424.422.01
Racetrack @ 46.50% [ 42% 3,118,267.24
Lottery Fund @ 30% / 0% 0.00
Excess Lottery Fund @ 0% / 41% 3,044,013.03
Race Track Purses @ 7%/ 14% 1 8% 583,953.76
Workers' Compensation Debt Reduction @ 7% / 0% 0.00
Employee Pension Fund @ 1% /.5% 37,122.11
Greyhound Development @ .756% 55,683.17
Thoroughhred Development @ .75% 55,683.17
Racing Commission @ 1% 74,244.22
County/Municipality @ 2% 148,488.44
3% Funds:
Tourism Promotion Fund @ 1.375% 102,085.80
Development Office Promotion Fund @ .375% 27,841.58
Research Challenge Fund @ .5% 37,122,141
Capitol Renovation and Improvement Fund @ .6875% 51,042.90
2004 Capitol Complex Parking Garage Fund @ .0625% 4,640.26
1% Funds:
State Capitol Complex Parking Garage @ 1% 0.00
Cultural Facilities and Capitol Resources @ .5% 0.00
Capitol Dome and Capito! Improvements @ .6% / 1% 74,244.22

7,424,422.01



WEST VIRGINIA LOTTERY
First Benchmark
Charles Town
County / City Split
Fiscal Year 2012

Charles Town
1999 Net Terminal Revenue $ 45,603,174
Benchmark Goal @ 2% $ 912,063.48
DATE 2% OF TO TO CHARLES HARPERS SHEPHERDS
ADJ. NET JEFFERSON FIVE BOLIVAR TOWN FERRY RANSON TOWN
REVENUE COUNTY CITIES 8.19% 41.20% 2.24% 34.78% 13.5%%
2 days ending:
7172011 - 77212011 $ 69,824.12| | % 69,824.12 [ $ - $ - 3 - § - $ - $ -
Week Ending:
07/0011 $§ AT 71728 | |$ 17171728 (% - $ - $ - $ - $ $ -
07448/11 $ 14301952 | 1% 14301982 |% - $ - $ - $ - $ - $ -
07/23M1 3 146,508.00 $ 146,508.00 | § - $ - $ - $ - $ - $ -
07/30/11 $ 14451028 |{$ 14451028 | % - $ - $ - $ - $ - $ -
08/06/11 $ 15140528 ||$ 15149528 |8 - $ - $ - $ - § - $ -
38/13M11 $ 149,711.80 $ 117,350.38 | § 32361421 8% 2650401 % 13,332.90 | § 7249013 11,255,30 | 4,397.92
08/20/11 $ 14322824 | | $ 7161412 | % 7161412 % 5,86520 | % 29,505.01 | 1,604.16 | $ 24907.39 | $ 9,732.36
08/27/11 $ 126,864.28 $ 63,432.14 | § 63,432.14 1 % 5195.00 | $ 26,134.04 | $ 1.420.881 % 22.061.70 | § 8,620.43
09/03/11 $ 161,676.52 $ B0,837.76 | $ 80,837.76 | $ 6,62061( $ 33,305.16 | $ 181077 | $ 2811637 1% 1088585
0971011 5 16969160 (% B4,84580 | % 8484580 | % 6,948.87 | % 34,956.47 1 § 1,900.55 | % 29,600.37 | § 11,630,564
09117111 § 133,497.24 $ 66,748.621 % 66,748.62 | § 5466.71 | $ 2750043 | § 1,495.17 | $ 2321547 1% 9.071.14
0912411 $ 13785960 | % 68,92080] % 68,929.80 | % 564535 | $ 28,39908 | § 1,544.03 | § 23,973.78 [ % 9,367.56
10/01/11 5 137,743.28 $ 68,871.64 1 § 6887164 | % 584058 | $ 28,376.12 | § 164272 % 23,953.56 | § 9,350.66
10/08/11 $ 141,733.80 $ 70,866.90 | § 70,566.90 | $ 580400 | $ 29,197.i6 | $ 1,6587.42 1% 2464751 | $ 9,630.81
101511 $ 150,525.32 | | $ 75262661 % 75,262.66 | $ 6,164.01 | $ 31,00822 | $ 1,685.88 | 2617635 | $  10,228.20
1012211 $ 13751544 | | % 68,757,721 % 68,757.72 | $ 563126 | $ 28,328.18 | $ 1,540.17 | $ 2391394 | § 9,344.17
10/29/14 $ 121,015,96 $ 60,607.98 | § 60,607.98 | § 495560 | § 2492929 | § $,355.38 | § 21,044.68 | $ 8,223.03
11/05H 1 $ 141347761 | $ 7067388 | % 70,673.88 | § 578819 | ¢ 2011764 | $ 1,563.09 | § 24,580.38 | $ 9,604.58
111211 $ 136,254.20 $ 67,627.10 | $ 67,627.10 | 563866 | $ 27,862,386 | 1,514.85 1% 2352071 | % 9,190.52
111911 $ 121,381.20 $ 60,690.60 | $ 60,69060 | $ 4,970.56 | § 2500453 ) % 1,359.47 | 8 21,108,119 | § 8,247.85
11/26/11 $ 14828108 |(% 7414054 | $ 74,140.54 | $ 607211 | $ 30,545.90 | $ 1,660.75 | $ 2578608 | $ 10,075.70
12/03/11 $ 118,859.88 $ 59,428.94 | § 59,429.94 | § 486731 | § 2448514 | $ 1,331.23 | % 20669.73 | $ 8,078.53
121011 3 102,790,88 § 51,395.44 | § 51,395.44 | § 420920 | § 21,1742 [ $ 1,151.26 | $ 17,875.33 | § 6,984.64
121711 3 111,982.64 $ 55,081.32 | § 655,081.32 | § 458487 | § 2306431 | $ 1,253.98 | § 19,470.30 | § 7.607.86
12124111 $ 108,497.24 3 54,248.62 | § 54,248.62 | § 4442961 $ 2235043 | § 1,21517 | & 18,867.67 | § 7.372.39
1213111 $ 189,322.00 $ 94,661.00 | $ 94,851.00 | § 74527141 % 30,00032 | % 21204118 3202310 | § 12,864.43
01/07/12 $ 14972680 | % 74,863.40 | $ 74,863.401 % 613131 $ 30,843.72 | % 167694 1% 2603749 |$ 10,173.94
01/14/12 $  117,803.84 | |3 58,901.92 | § 58,901.92{ % 482407 | $ 2426759 | $ 1,31940 ] % 20,486.09 | & 8,004.77
01/21/12 $ 123,639.84 $ 61,819.92 | § 61,819.92 | % 5,063.05] % 25,469.80 | § 1364771 % 21,600.97 | $ 8,401.33
01728112 $ 125,797,566 $ 62,898.78 | § 62,808.78 | $ 515614113 2591430 | § 1,40892 | % 21,876.20 | § 8,647.94
02/04/12 3 144, 309,32 $ 72,154.66 | $ 72,154.66 | § 5009047 | $ 2072772 | § 1,618.26 | § 25,095.39 | § 9,805.82
0211112 $ 132,858.08 $ 66,429.04 | $ 66,429.04 | § 544054 | § 27368.76 | § 1,488.01 | § 23,0402 $ 9,027.71
02/18M12 $ 154,911.76 $ 7745588 | % 7745588 | $ 6,343.64 | § 31,91182 | § 1,73501 | § 26,930.16 | § 10,528.25
02/25/12 3 156,223,56 $ 77611.78 | $ 7761178 | $ 6,356.40 | $ 31,876.05 | $ 1,738.51 | % 2690338 | $ 10,547.44
03/03/42 $ 181,927.72 $ 75,963.86 | $ 75,963.86 | $ 622144} § 3120710 | § 170160 | § 2642023 |$ 10,323.49
03/10/12 3 163,617.24 $ 76,808.62 | $ 76,80862 | % 6,28063 [ § 31,64515 | § 1,72051 1 § 26,714.04 | $ 10,438.29
03172 3 153,767.84 $ 76,883.92 | § 76,883.92 | $ 6,286.79 | § 31.676.18 | $ 1,72220 1 $ 26,740.23 | $ 10,448.52
03/2412 $ 144,218.72 $ 72,108,356 | § 7210836 | § 590567 | $ 2970864 | § 161623 % 25,079.29 | § 9,799.63
03/3112 $ 148,488.44 $ 74,244.22 1 & 7424422 | % 6,08060 | % 30,588621 % 1,663.07 | $ 2582214 { % 10,089.79
Subtotal $ 557212216 $ 324200280{% 2,33002936]% 190,B25.40]% 959972.06 | § 52,192.68 | § 810,384.23 | $ 318,650.99
Benchmark Goal @ 2% $ 912,063.48
Remainder until 1% / 1% Split  § -
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(comcast.

600 Hays Avenue
Staunton, Virginia 24401

March 23,2012

Mr. Tim Boyde

Jefferson County Administrator
124 East Washington Street
Charles Town, WV 25414

Dear W

Comcast would like to advise you of programming changes coming to Jefferson County
in April and May. The attached bill messages detail the moves that are occurring,

Customers are receiving notice of these changes via the bill messages.

In order for subscribers to view digital programming, digital equipment is required. In
" order for subscribers to view HD programming, HD equipment is required.

Please do not hesitate to contact me at (540) 974-5123 with any questions you may have.
incerely, _

il (o

Paul Comes
Director, Government Affairs




Bill Message:

IMPORTANT INFORMATION: On or about April 9, 2012, Disney Junior will launch
on Digital Preferred ch 125. On May 31, 2012 SOAPnet ch 120 will be dropped from
Digital Preferred.

IMPORTANT INFORMATION: Effective May 1, 2012, H2 will be added to Digital
Economy ch 116 and HD ch 876. Spike TV will no longer be available on Digital
Economy ch 41 and HD ch 827.



OLp CHarLes Town Lisrary, meorrorsm

Friday, March 23, 2012

Sandy Slusher McDonald, Acting County Administrator
Jefferson County Commission
P.0 Box 250

124 E. Washington Street

Charles Town, WV 25414

Dear Mrs. McDonald:

On behalf of the Directors of the Old Charles Town Library, Inc. please accept my thanks to
you and the County Commission for sharing the cost of replacing the carpet in the hallway of our
Community Room and Museum. It certainly is an improvement that we can all be proud of.

{ also want to extend my appreciation to you and the County Commission for being such good
neighbors. The care and improvements to the Community Room that you have made over the years
and continue to make is a marvelous example of how our Community continues to assure the well-
being of both our Library and Museum.

Again many thanks to you for your continued support. We look forward to a long partnership
with the County Commission.

Sincerely,

e

P. Douglas Perks, Director

C: Mrs Patsy Noland, President

OLD CHARLES TOWN LIBRARY, INC.
200 East Washington Street, Charles Town, West Virginia 25414
304-725-2208



BERKELEY JEFFERSON COMMUNITY CORRECTIONS BOARD
BERKELEY JEFFERSON DAY REPORT CENTERS
406 South Raleigh Street
Martinsburg, West Virginia 25401

March 27, 2012
Jefferson County Commission
124 East Washington Street
Charles Town, West Virginia
RE: Joseph Sacchet Resignation

Dear Commission Members:

Please be advised pursuant to letter dated March 26, 2012, I have
received the resignation letter of Joseph Sacchet. A copy of the letter is

‘attached. The Board, has reviewed the matter and by motion and vote, in
“emergency session, has accepted his resignation as of March 30, 2012. This

vote will be further ratified at our meeting on April 12, 2012. I have notified
finance of h|s last date by email and a copy of this Ietter A copy of this
letter will be sent'to the grant personnel as well.

The search for a new director will begin immediately. The centers will
remain open with services provided, but will be in transition. Thank you for

ygumontznued support

Sincerely,




From:Berk/Jefferson D. R. C. 3045962047 03/26/2012 15:33 #118 P.002/002

406 South Raleigh Street Phone; 304-267-5000 ext

Mariinsburg WV 25401 3961
Fax: 304-596-2047

I e A e

Berkeley/Jefferson Day Report Center

March 26, 2012

Pamela Games-Necly

President
Berkeley Jefferson Community Criminal Justice Board

380 W, South Street Suite 1100
Martinsburg, WV 25401

Dear Pam,

Due to health concerns and the recommendation from my physician, I am regretfully submitting my
resignation as Director of the Berkeley/Jefferson Day Report Center effective March 30™ 2012. I have
in three years accomplished the goals I set fgr myself regarding the program and its growth. I have

as-the Board President and the support of the Board during this

£port Center as it grows in the future.

Pirector




STATHE OF WEST VIRGINIA
TWENTY-THIRD JUDICIAL CIRCUIT

100 BE. WASHINGTON STREET
Caarras TowN, WEST VIRGINIA 25414

BERKELEY, JEFFERSON

Davin H. SANDERS, Circulr JUDGE
AND MORGAN GOUNTIES

March 29, 2012

Dear President Noland and fellow Commissioners,

The LAWS program conducted here Tuesday was a great success. In no small part this was due
to the wonderful level of sponsorship and support the County Commission gave to the effort and
to the splendid efforts of many people working through the County’s maintenance department
under Bill Polk. As the hosting judge I was extremely gratified to see the courthouse turned-out
so well. 1would like to personally express my thanks for all that was done to pull off this great
day. It’s a very rare thing to have the Supreme Court come and hold its session right in the heart
of our county. With your great help the day was glorious and was a credit to our people and our
county.

Individually I was approached by Chief Justice Menis Ketchum, Justice Robin Davis and Clerk
of the Supreme Court Rory Perry - each to tell me how absolutely surprised and impressed they
were by the level of support our county gave them. Each of those three told me that they had
never before had such outstanding support. They said this was the best LAWS program ever.
They couldn’t say enough good about our county government and the quality of our people and
the local bar. They were impressed with'the beauty of the courthouse and courtroom, and how
well the room had been adapted to their needs. The bench extensions created by Dean were
great, really expertly done and impressive. The technical assistance provided by Ryan was just
outstanding. In fact Rory Perry told me that he thought Ryan was fantastic. Bill Polk sent lots of
good people into the project: Dennis, Greg, Bryan and others.

When people pull together so well to accomplish something so magnificently it should be
recognized and acknowledged. My hat is off to all of you. Thank you.

Oyl

David H. Sanders
Chief Judge 23" Judicial Circuit




- RE: Jefferson County 2013 Budget | Page 1 of 1

From: Mary Ann Claytor
To: 'Paul Shroyer'
Date: Thursday, March 29, 2012 10:16:11 AM

Subject: RE: Jefferson County 2013 Budget
. 1 Copy of Jeff WV Budget FYE 6-30-2013.xls
| fixed_the publication page. Also | received your budget file and Recap page. Thanks

"This E-mail and any of its attachments may contain WV State Auditor's Office proprietary information, which is
privileged, confidential, or subject to copyright belonging to the WV State Auditor's Office. This E-mail is
intended solely for the use of the individual or entity to which it is addressed, If you are not the intended
recipient of this E-mail, you are hereby notified that any dissemination, distribution, copying, or action taken in
relation to the contents of and attachments to this E-mail is strictly prohibited and may be unlawful. If you have
received this E-mail in error, please notify the sender immediately and permanently delete the original and any

copy of or printout of this E-mail.”

From: Paul Shroyer [maitto:pshroyer@jeffersoncountywv.org]
Sent: Thursday, March 29, 2012 9:24 AM

To: LGS-List

Subject: Jefferson County 2013 Budget

Attache is Jefferson County's FYE June 30, 2013 Budget File and separate scanned file a page with the
Clerk's signature, Certification of value page, and Reduced levy Rates.

Paul Shroyer

http://mail jeffersoncountywv.org/PreviewMsg.aspx?SeqNum=621376096 4/3/2012




. Budget approval letter Page 1 of 1

From: Paul Shroyer

To: patsynol@gmail.com, lynwidmyer@gmail.com, dmanuel@frontiernet.net,
) walterpellish@me.com, fberrymorgan@aol.com

CC: sandy@jeffersoncountywv.org

Date: Tuesday, April 03, 2012 12:16:42 PM

Subject: Budget approval letter

JHiApproval Letter-Ora Ash.pdf #Mary Ann's Email.pdf
Commissioners,

Attached is the budget approval letter for the FYE June 30, 2013 from Ora Ash. It is so inspiring to see that the
Auditor's Office and be so critical about timely filing, as noted in paragraph two, even when the delay was due to an
error in their report form. The report was emailed to them at 9:24 AM on the 29th and they acknowleddged making the

requested correction at 10:16.

Enjoy the sun and have a nice day.

Paul Shroyer

http://mail.jeffersoncountywv.org/PreviewMsg.aspx ?SeqNum=623446360 4/3/2012




Catt]ln Myers
152 Pheasant Hill Road

Summit Point, WV 25446
March 30, 2012

Jefferson County Commission
124 East Washington Sfreet
Charles Town, WV 25414

Dear Jefferson County Commission:

[ am a 6th grader at Charles Town Middle School and have been nominated to represent
my school and community as a member of the Jr. National Young Leaders in
Washington, DC.

The Congressional Youth Leadership Council nominates exceptional students from
around the couniry to attend an experiential educational program. I have enclosed a
sample of our itinerary for your review. As you can see, this will be a powerful
experience, enabling me to interact with many prominent men and women whom most of
us only read about in the news.

Imagme if you had been given this opportumty for a life-changing experience when you
were in school and were unable to participate for lack of funds. That is why I am writing

to you today.

My participation in the Conference depends on whether I can raise $ 1,600.00 in
sponsorships. (The Conference tuition is $ 2,069.00; I have mail in the eniry deposit of
$ 469.00) I am mvestmg every dollar I can of my own money to make sure I don’t miss
out on this unique experience and am also taking on extra jobs to raise the funds I need.
In addition, through my family, friends and neighbors, I have already raised $ 100.00.

That leaves me with a balance of $ 1,500.00, and I am hoping that you could help me tich
my goal, along with other businesses I have mailed this to such as Jefferson Security
Bank, City of Charles Town-Town Council Mayor Peggy Smith, Charles Town Rotary
Club, City of Ranson, Charles Town Races and Slots, and Martins Grocg%ry\ Store X\_{lth
hope they will consider assisting me with some of the cost. My tuition fai st e %1&1@1% § i %
later than May 25, 2012, LA e

AP f 7072

Sefferson County LT TR sl



Your support for my sponsorship request would be greatly appreciated. I will contact you
next week to discuss the possibility of receiving your support.

I have enclosed background materials on the Conference to answer your questions and
help you make your decision. Please contact me at 304-728-0747 or you may contact the
Jr. National Young Leaders at 703-584-9533 or the email of www.cylc.org for any
further information.

Sincerely, .




JUNIOR NATIONAL YOUNG LEADERS CONFERENCE

SCHEDULE OF BEVENTS* % WaSHINGTON, D.C. % SUMMER 2012

¥ This sobedule s & composce bused on past scheduls and s provided to demanstrate he pace and composiion of a ypicelsession of PNYIC.

Spedhers, site ixplorations, conference activities and locations will vy with each session.

% DAY ONE ¥
VOICES OF LEADERSHIP

Registration and Check-In

The Leader Within: Insights Into Leadership

Leadership Development Activities

Orienration
The Junior National Young Leaders Conference and You:

The Week Ahead

Leadership Foous Groups
The Impact of Leadership Traits
4 Character
+ Communication
< Goal Settin
< Problem Solving
% Respect
% Teamwork

% DAY TWO +#
VOICES OF FREEDOM

Leadership Focus Groups

Tributes to Valor and Sacrifice: Tour of Qur Nation's Memorials
# Lincoln Memorial
# Vietnam Veterans Memorial
+ Korean War Veterans Memorial

Sield Stady Experience: Behind the Scenes of History
Nattonal Museum of American History

The Residence at 1600 Pennsylvania Avenue
White House Photo Opportunity

Leadership Focus Groups
Caprturing the Experience Reflection Activities
The Process of Social Activism

# DAY THREE %
VOICES OF STRUGGLE

Leadership Facus Groups
Travel to Harpers Ferry: Site of John Brown's Attack on Slavery
Testing the Times: Would You Follow John Brown?

Choices and Consequences: Loyalties and the American Civil War
History One-on-One: Discovety Experiences

Leadership Focus Groups
Capturing the Expericnce Reflection Activities
Facing the Music: The Impact of Freedom of Speech

% DAY FOUR %
VOICES OF COURAGE

Leadership Focus Grotips
Ficld Study Experience: Leadership and Change in United States
History ..
1.S. Capitol Visitor Center - Exhibition Hall
Tribute to Courage and Commitment: National Memorials
+ Martin Luther King, Jr. Memoria
# Franklin D. Roosevelt Memorial
Leadership Focus Groups

Capruring the Experience Reflection Activitics
Freedom of Expression: Opinions and Decisions

¥ DAY FIVE %
VOICES OF CHANGE
Leadership Focus Groups
Leaders Take a Stand: Student Advocacy Projects
Leadership in Action: Closing Keynote Speaker

A Learning Adventure
Sleepover and Leadership Activities at the Maryland Science Center

W DAY SIX %
VOICES OF THE FUTURE
Closing Breakfast

Leadership Focus Groups
Making a Difference ar Home

We, the Fueure: Continuing the Voice of Leadership
Closing Commencement Ceremony

Departures



Weet fuJy | +o July b, 2012

" is to honor and inspire the most exceptional middle school students in the nation, distinguished by their

Leadership Goal:

JUNIOR NATIONAL YOUNG LEADERS CONFERENCE
INFORMATION FOR JUNIOR NATIONAL SCHOLARS AND THEIR PARENTS

ABOUT THE CONGRESSIONAL YOUTH LEADERSHIP COUN CIL
The Congressional Youth Leadership Council (CYLC) is an independent, educational organization and

is not affiliated with any political party or the federal government.
CYLC hosts the Junior National Young Leaders Conference (JINYL.C). The purpose of the Conference

academic excellence, leadership potential and maturity, and to reinforce the virtues of leadership,
citizenship and democracy using Washington, D.C. as their classroom.

CURRICULUM SUMMARY
The curticulum for JINYLC was developed under the direction of Dr. Marguerite Regan, Dean of

Academic Affairs. Dr. Regan is a former high school teacher and soctal science department
chairperson who has been involved in the creation and development of innovative educational curricula
and programs for high-achievers for over 30 years.

The key goal of JINYLC is to introduce Junior National Scholars to the important concepts of
leadership: character, communication, goal setting, respect, problem solving and teamwork. Students
examine leadership in a historical context, focus on applying critical leadership skills in their own lives
and explore ways to make a difference when they refurn home to their schools and communities.

Leadership Objective:
The objective of IINYLC is to examine the specific leadership traits exhibited by the most prominent

and important leaders in United States history. Students assess the key leadership concepts from above
by working independently and in collaboration to achieve goals; by identifying future leadership
development opportunities; by interacting in a cooperative manner with peers from different leadership
groups; and by researching and evaluating leadership in our nation’s history throu gh experiential
learning.

Leadership Outcome:
Students will return from J*fNYLC with enhanced skills and abilities, not only to understand the key

concepts of leadership, but to apply them in their everyday lives. A transformation will take place
enabling Junior National Scholars to understand that leaders must apply different traits based on

different circumstances; to practice their leadership skills of communication, negotiation and

persuasion; to use critical thinking skills when analyzing information; to recognize that leaders have a
responsibility to make choices that have positive effects on the community; to serve as both leaders and
followers in group situations; to relate leadership characteristics to social, cultural and historical |
contexts and to apply problem solving skills and techniques. o

1.
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SELECTION AND ENROLLMENT

Requirements for attending the Junior National Young Leaders Conference are strict. High-achieving
students may be nominated directly by a teacher, educator or other community leader or may be selected
based upon academic interest. Only those middle school students who can meet the challenges of our
advanced academic curriculumi and who have already demonstrated a high level of maturity and

responsibility may attend.

Enrgollment in JrNYLC is on a space-available basis, and applications will be procéssed in the order in
which they are received. Enroll online at www.cyle.org/JrNYLC, or complete and return the enclosed
Enrollment Application by the enrollment deadline date. Requests for enrollment may exceed
available space. In the event that there is no space available when we receive an enrollment
applit;ation, that student will be placed on a wait list and notified when space becomes available.

SAFETY AND SUPERVISION :
There is no higher priority than the safety and security of each and every one of our students throughout

their participation in JINYLC. Every member of our staff understands that this Conference may well
represent the first time many students will spend significant time away from their parents and families. The
independence, personal growth and confidence that students gain from this experience will serve as one of

the foremost benefits of attending.

JINYLC staff is positioned at Baltimore/Washington International Thurgood Marshall Airport (BWI) to help
with student arrivals and departures. Students will be supervised by a full-time staff of professional
educators who have experience working with high-achieving students. Attendance is taken throughout the
program and students are required to remain with the Conference at all times. The student-to-staff ratio is_.

17-to-1.

STAFFING _
‘We have achieved a stellar, 25-year record of safely and successfully enriching the lives of young students

by providing the most superb professional supervision. We ensure our conferences are administered by the
highest caliber, professionally trained and educated staff who create, institute and strictly adhere to safety
and security policies and procedures that meet the highest standards.

HOUSING AND TRANSPORTATION : _
In order to maintain the unique learning environment of JINYLC, parents are not allowed to accompany

students during the Conference. All students attending the Conference will stay at the National 4-H Youth
Conference Center in Chevy Chase, MD or the Kirkland Conference Center in Silver Spring, MD, both
located just outside of Washington, D.C. Most students will have two to three roommates, and each student
will have his or her own bed, which may include a roll-away or an Aerobed. Room checks will be
conducted each night to ensure the highest level of security. During the day, 2 licensed nurse will be
available on site for each full day of the Conference. :

Private motor coaches provide all transportation between the conference site and program activities. No
public transportation will be used while students are attending J'INYLC. Transportation to and from the
Conference is not included in the conference tuition.




Students should reserve flights that arrive to and depart from BWI. On arrival day, our staff will be
stationed at the gate for flights arriving between noon and 5:30 p.m. to greet students as soon as they
de-board the plane. On departure day, for students departing between noon and 4 p.m., our staff will be
with them until their flights leave. - Please note, there 'will be no staff or shuttle service provided for
students arriving to or departing from Ronald Reagan Washingion National Airport (DCA) or
Washington Dulles International Airport (IAD).

DRESS CODE : :

Studerits should plan to wear relaxed professional clothing throughout the day. Ladies must. wear
dresses, skirts (no mini-skirts) or slacks (no denim or capris) with blouses or sweaters. Gentlemen must
wear button-down, polo or collared shirts and slacks (mo denim or cargo pants). There will be an
oppdfi_:unity most evenings to wear casual attire, including jeans. Comfortable dress shoes are essential,
since students will be walking a great deal throughout the Conference.

CODE OF CONDUCT

Junior National Scholars are representatives of CYLC, and have been selected to attend the Conference
in part because of their level of maturity and responsibility. All students are expected to abide by and
uphold CYLC rules and conduct themselves in a manner that will continue to make their families and
communities proud. ' '

FOR ADDITIONAL INFORMATION
Tf you have questions, please call the Office of Admissions Monday through Friday between the hours of

9 a.m. and 8 p.m. Eastern Time (ET), on Saturday from 11 a.m. to 3 pm. ET or write to the address
below. If you write to the Office of Admissions, please include your address and a phone number where
we can reach you.

Junior National Young Leaders Conference
Office of Admissions
1919 Gallows Road, Suite 700
Vienna, VA 22182
Phone: (703) 584-9533
E-mail: jrnylc_adm@cylc.org
Web Site: www.cylc.org/IINYLC
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For: All County Commissioners

Fax number:

From: Vivian Parsons, CCAWV

Fax number: 304-346-3512

Date: March 30, 2012

Regarding: Essay Contest

Number of pages: 1

REMINDERI!!!!

April 13th is the last day for CCAWV to receive entries for
the County Government Essay Contest for eighth grade
students.

Please encourage all of your eighth grade classes to
participate.

If you have any questions, please feel free to contact us!

We laok forward to receiving their perspectives on county
government!

Thanks.

County Commissioners’ Association of wv
2309 Washington Street, East
Charleston, WV 25311
304-345-4639
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Memorandum

Date: September 27, 2011

To: The Honorable Natalie Tennant, Secretary of State

Dave Nichols
Office of the West Virginia Secretary of State

From: Milee Stuart
Chairman of the West Virginia Republican State Executive Committee

RE: Delegate Selection Process for the Republican Presidential Nomination

This Memorandum is intended to summarize the Republican Presidential selecton
process as adopted by written resolution by the West Virginia Repyblican State
Executlve Committee (the "SEC") at its summer meeting in July 23, 2011, All prior
Memoranda are hereby withdrawn and hereby superseded and you are to disregard
any prior narrative or instructions regarding the Republican Presidential selection

process.

Please find attached the resolution (the “Resolution”) as adopted by the SEC.
REGARDLESS OF THE NARRATIVE AS SET FORTH IN THIS MEMORANDIM, THE
RESOLUTION SHALL TAKE PRECEDENCE. THIS MEMORANDUM IS OF NO LEGAL
EFFECT AND THE RESOLUTION IS CONTROLLING IN EVERY RESPECT. This
Memorandum is provided at your request and is only meant only for informational
purposes to summarize certain provisions of the Resolution.
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In the event you hiave a question, comment, or interpretive inquiry regarding this
Memarandum or the Resolution, please contact the Chafrman of the West Virglnia
Republican Party in writing at the following address:

WYV Republican Party

Attn: Chalrman

P.0.Box 2711

Chiarleston, West Virginia 25330

~ SUMMARY OF RESOLUTION

West Virginia is allocated 31 delegates? to the 2012 Republican National Convention
{*National Convention®). The delegates consist of the following:

Chairman of the SEC;

National Comniitteewoman;

National Committeeman;

19 delegates? selected on a statewide basis in the 2012 West Virginia

Primary slection ("Statewide Delegates”);

» 3 delegates selected from West Virginia's 1* Congressional District on a
Congressional district basls in the 2012 West Virginia Primary alection (“1%
District Delegates");

¢ 3 delegates selected from West Virginia’s 204 Congressional District on a
Congressional district basis in the 2012 West Virginia Primary election (“2nd
District Delegates”); and

* 3 delegates selected from West Virginia's 3'¢ Congressional District on a

Congressional district basis in the 2012 West Virginia Primary election {*3cd

District Delegates”, callectively with 1%t District Delegates and 2™ District

Delegates, the “Congresslonal Distvict Delegates™).

Mandatory Delegates

Three (3) delegates shall attend the Natlonal Convention by virtue of their elected
position with the SEC - the State Chairman, the National Committeswoman and the

National Committeeman.

Statewlde Delegates

Nineteen Statewide Delegates shall attend the Natiomal Convention by virtue of
being elected on a statewide basis fn the 2012 West Virginia Primary election

{“Primary Election®).

% In the eventthe Republican candidate for Governer is elecred on Octuber 4, 2011, an additional
Statewids Delagate shall be awarded to the State of Wast Virgiaia.
I See Fr. 1 above, ‘

SR/ER 39vd NOT1 9l STOAMII0N GEET929bUE Zbigl Z18T/26/bD
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Candidates for Statewide Delegates shall vegister during the 2012 candidate
registration pericd and pay the appropriate and applicable filing fee pursuant to

state laws and ar regulations,

Candidates for Statewide Delegates must be registered Republicans pursuant to the
requirements for Republican candidates for all other offices listed on the Frimary
Election ballot. There is no gender requirement for Statewide Delegates,

Candidates for Statewide Delegates must declare to the Secretary of State his or her
intention to be committed to a registerad Republican candidate for President of the
United States or to be uncominicted to any registered Republican candidate for
President of the Unlted States when registering to appear on the ballot. If at any
time after declaring to the Secretary of State bis or her intention regarding
commitment, but prior to the Primary Election, any candidates for Statewide
Delegates desire to alter his or her commitment, he or she must inform the

Secretary of State in writing.

Candidates for Statewide Delegates shall appear on the Primary Hlaction ballot
pursuant to the following:

* In candidate order selected by random drawing hy county, or as otherwise
provided by law, as such drawing Is conducted by each councy clerk at 9:00

anm, on February 21, 2012;
* Name given in his/her candidate filing and
* Name of the Presidential candidate or the term “uncommitted”.

Candidates for Statewide Delegates shall be elected by receiving the highest number
of votes without regard te gendar or Presidential preference.

Congressional District Delegates

Nine {9) Congressional District Delegates, in the aggregate, shall attend the National
Convention by virtwe of being elected on a Congressional District basis in the
Primary Election wiich shall be allocated equally ameng West Virginia's three (3)

Congressianal Districts.

Candidates for Congressional District Delegates shall register during the 2012
candidate registration period and pay the appropriate and applicable filing fee
pursuant to state laws and or regulations.

Candidates for Congressional District Delegates must be registered Republicans
pursuant to the requirements for Republican candidates for all other offices listed
on the Primary Election ballot. There is no gender requirement for Congressional

District Delegates.

@/beE ovd NOT IiSTEREEE10A BEUT9Z9PHE abial ZieZ/2e8/v@
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Candldates for Congressional District Delegates must declare to the Secretary of
Stata his or her intention to be committed to a registered Republican candidats for
President of the United States or to be uncommitted to any repistered Republican
candidate for President of the United States when registering to appear on the
ballot. If at any time after declaring to the Secretasy of State his or her jntention
regarding commitiment, but prior to the Primary Election, any candidates for
Congressional District Delegates desire to alter his or her commitment, he or she

must Inform the Secretary of State in writing,

Candidates for Congressional District Delegates shall appear on the Primary Election
ballot pursuant to the following;

* In candidate order selected by random drawing by county, or as otherwise
provided by law, as such drawing is conducted by each county clerk at 9:00
an, on Febroary 21,2012;

* Name given in his/her candidate flling; and

* Name of the Presidential candidate or the term “dncommitteid”.

Candidates for Congressional District Delegates shall be elected by receiving the
highest number of vates without regard to gender or Presidentia] preference.

Binding of Delegates

Candidates for Statewide Delegates and Congressional District Delegates shall be
bound to vote at the National Convention as foilows:

* Any Statewide Delegates or Congressional District Delegates that indicate a
commitment to a Presidentia] candidate on the Primary Election balloy shall
be allacated and bound to such Presidential candidate until said candidate
withdraws his/her candidacy or atherwise releases his/her delegates at or
prior to the Natlonal Convention,

» Any Statewide Delegates or Congressional District Delsgates that indicate
“Uncommitted” on the frimary Blection hallet shall not be alloeated or bound
to any candidate for President and shall he able to cast his/her vate for
President to any eligibie Presidential candidate at the National Convention.

* Any Statewide Delegate or Congressional District Delegate who was/were
committed to 3 Presidentlal candidate that withdraws his or her candidacy or
releases his or her delegates at or prior to the National Convention shall be
able 10 cast his or her vote for President for any eligible Presidential

candidats at the National Convention.

Alternates

9@/50 TEVd NOTLYHISTERREI0A BEaTIZ9bEE ZBiZT Z2lg2/2a/ve
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ORDER

The 2012 Republican Party Primary contains incorrect instructions for voting for candidates to be
selected at-large to the National Convention. The instructions restrict the voter to voting for no more
than 18 at-large candidates. The correct instruction should restrict the voter to voting for no more than

19 at-large candidates,

Pursuant to authority provided in West Virginia Code §3-1A-6(a), and after consultation with the State
Election Commission, the Secretary of State hereby ORDERS all state and county election officials:

1. Provide each person requesting, in early voting or election day, a Republican Party primary
bailot with a copy of the addendum Instructions attached hereto;
2. Provide with each absentee ballot package mailed or otherwise transmitted a copy of the

addendum instructions attached hereto;
3. Provide to every person who has, prior to receipt of this ORDER, been transmitted an ahsentee
ballot with a replacement hallot, addendum instructions, and an explanation
a. If the voter has already submitted a voted baliot the voter may cause the initial ballot to
be “spoiled” by casting a second ballot.
b. |f the voter has already submitted a voted ballot but does not submit a second baliot,
the original ballot will be counted as cast.

4. Allow voting equipment to be programmed under the direction of a state approved programmer
to permit voters to cast up to 19 votes for at-large delegate to national convention without
being rejected as an “over vote”; ,

5. Allow for manual counting or reproduction of absentee ballots which cast 19 votes for at-large

delegate; and
6. Include in poll-worker training express Instructions on delivering the addendum instructions and

how to address any questions that may occur at the precinct.

So ORDERED by the West Virginia Secretary of State this 28" day of March, 2012.

THHT E L toonant
Natalie E, Tennant
Secretary of State
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We, the Baligt Commissioners of Mason County, after being advised by the
West Virginia Secretary of State that their office made an error on the Republican
ballot rejative to the Delegate to the Natlonal Convention-At-Large contest, have
reviewed the Republican Ballot (both 13% and 14" Delegate Districts) for the 2032
Primary Election and have agreed o place a sticker over the error correcting the
instructions with the following language:

FOR DELEGATE TO THE
NATIONAL CONVENTION-AT-LARGE
{Vote For Not More Than Nineteen})

Dated this 2 day of April, 2012,

BALLOT COMMISSIONER

fot b Bl ),

BALLOT COMMISSIONER -

( .éw:ﬁ/m

BALLOT EOMMIS@

Mason County Clerk’ ~
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Bvery Statewide Delegate and Congressional District Delegate to the National
Convention sh

an alternate delegata shall vote at the National Convention, such alternate shall he
bound by the rules, including, but not limited to, voting at the National Convention,
as applicable to the Statewide Delegates or Congressional District Delegates far
which such alternate is a replacement, Mandatory Delegates shall not be entitled to

narge an alternate delegate,

Continuing Resolution

The Presidential Selection Process as set forth in the Resolution shall he the rules
and procedures in effect in 2012 and shall remain in effect until such titne as the SEC

shall change the rules of selection.

dedetls

THE RESOLUTION AS ADOPTED RY THE SEC IS ATTACHED HERETO AS

APPENDIX A,

REGARDLESS OF THE NARRATIVE AS SET FORTH IN THIS MEM ORANDUM, THE
RESOLUTION SHALL TAKE PRECEDENCE, THIS MEMORANDUM IS OF NO LEGAL
EFFECT AND THE RESOLUTION IS CONTROLLING IN EVERY RESPECT. This
Memorandum is provided at your requestand is only meant only for fnformational
Purpeses to summarize certain provisions of the Resolution.

In the event you have a question, camment, or Interpretive inquiry regarding this
Memorandunt or the Resolution, please contact the Chairman of the West Virginia

Republican Party in writing at the following address:

WV Republican Parxty

Atin: Chairman

P.0.Box 2711

Charleston, West Virginia 25330

GEAT9I3bEE abiZT 2182 /Z2a/7bQ
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We’re Stlll Seekmg Annual Appeal

-Contributions :
Asthisis bemg written in mid March, 164 of you have contnbuted

$31,647 to our current annual fundraising appeal.

‘This dollar total is a new record. When last year’s annual appeal
ended $31,596 had been contributed. »

Thanks to all of you who have given so far - .-

" But we’re not done yet. This year’s atmual appealdends on April
" 1. Since yow'lt likely get this newsletter a few days before that

* date—and since we're ot going to turn away contributions that -

" come in a few days after that—there's st1ll time for you te make a
contribution if you wish to do so. -

And we still need your help. Censumef prices rose about 3 percent
-over the last 12 months, according to the U.S. Labor Department.” -
That means we need to'raise another $897 just to keep the actual
‘spending power of this year's annual appeal revenues at Jast yeat's
levels. And, obvmusly, it would help us a lot 1f we could do better
than that. :

Remember that your annual appeal contnbutlons are essential
to our program efforts. Marny of our programs are free: For those
that do involve fees, wé can hiever charge partlclpantsAespec:lal]y

children—enough to cover all our expenses. Your support makes

up the difference!

.To coniribute, just send a check made out to "PVAS" to PVAS
PO Box 578, Shepherdstown, WV 25443, . .

PVAS Reception ‘Set for June 23.

" Bob and Tia McMillian have graciously offered to host a fundrais- -
ing reception for PVAS at their beautiful modern home on Terrapm*
Neck the evening of Saturday, June 23. : -

" The reception will be held fmm 4:00-7:00 p.m. It will be held
mostly outside, on the lawn and patio. A first-floor ait gailery featur-
ing a collectlon of West Virginia art will be open for viewing.

Food and beverages will be served and musical entertamment -

: Wl]l provide baokground

Dress will be casual..

'/'A Note from Kristin Alexander, -

_The event is open to PVAS members and friends, ‘and all pro-
ceeds will be used to support the Soclety s educatlon programs for
children. . - - .

. Tickeis to the event will be required, and space wiﬁ be limited.
To request an invitation, contact Jane Vanderhook at jan JM@
frontiernet.net or 304—876 6993, .

Ses Jm:e Reception,— Page 3

Executive Dlrector
Dear tnembers and friends, -

. As some of you know, my husband Jeff and I are expect—
ing our first child in early May. I'll be decreasing my hours
with PVAS in April and then am planmng to take maternity
leave May 1 — July 31. I’1l then be back part timie in August to
Tesume my position with PVAS and ltker retirning full-time -]
1n .Tanuary of 2013. K g

PVAS will be in excellent hands in my absence E]len Mmphy,
our Director of Youth Programs, will be taking over for me dut-
ing my leave, and Suzi Taylor (Wee Naturalist instructor, past
camp director, ete..:) is’ taking ‘over many of the day-to- day.
instructional respon51b1l1t1es for Ellen including somé of the
summer camp sessions. ‘

There will still be some gaps to ﬁIl so you may hear Ellen
and Board members ask for help from volunteers even more than
usual If you are able to fill in and help PVAS- in my absence, I
know Ellen, Suzi, the Board, arid PVAS. as an organization will
be grateful, as will I!

"While U'm on leave, please contact EllenMurphy for all youth
and adult education matters. PVAS President Peter Smith has
generous]y offered to cover other administrative matters. Be- ~
tween thé two of them, they’ll be able to gef you whatever you |
need and will keep the PVAS wheels spmmng smoothly

Thank you for all of yout support, and I fook forward to
introducing youto PVAS’ youngest member very soon!

- Sincerely, - o

;-ﬁ\"

Yt L/

Potomac Valley Audubon Soc:ety is people’ dedrcated to preserving,
restor:ng and enJoymg the natura! Worid through educatlon and actfon




VALLEY VIEWS

"Hello everyone
Elsewhere in this newsletter you’ll ﬁnd a message from our
- Exécutive Director, Kristin Alexander, announcing that she and her
.husband Jsff Feldman are expectmg their first child in May,
Obviously, this is a blg event for Kristin and Jeff and we wish

v

them all the best. -« - .
It s a big event for PVAS too.

Kr1stm has been with us since 2001, servmg 1n1t1a11y as our first
and only paid employee (Director of the Yankauver Nature Pre-
serve) and then—since 2007—as Executive Director. She's played

a major role in PVAS's evolution over those years, and she plays’

amajor role in'the organization's operations today. ‘She's gained a

_ tremendous amouht of institutional knowledge and has made many
friends and estabhshed many professional contacts throughout the
commumty .

So'it's not going to be easy to ﬁll her shoes thle shes on

Teave. , -

But we'll gwe it our best shot

As Kristin'has noted, Ellen Murphy, our very capable Director .

of Youth Programs, will be filling in on the administrative side and

- Suzi Taylor who's been involved with our children's programs for "

years will be helping to keep those programs running;

We know that both of them w111 do an excellent Job.

¢ Board members wﬂl be pitching in, too. Jane Vanderhook is :

keeping track of sponsorships for our upcoming Race for the Birds
and she'll be coordinating our June fundraising event as.well. Don

"Briggs will be tracking granis and helping to eontmue our involve-

mient with the City's of Ranson's new Flowing Springs Park project.
Tbe asszstmg with administrative dutles and other mattets as need
be. And so on. : : :

What can you do as aPVAS membe'r? Be supportive of Ellen aﬁd

- Suzi. Let us know ASAP if you think we're forgetting something .

we should be doing. And if we.happen to ask you to lend us a hand
with'some specific task please do help if you possibly can. -

—Pefer Smith,

L]

‘Nursery Open House Wlll Agam

Benefit PVAS :
The Winston Gardens Native Plant NurSery has again pledged to

donate 13 percent of the proeeeds from its upcommg sprmg Open_

Houise Plant Sale to PVAS. : .

The dohation will bé used to. support our new Stauﬂ‘er s Marsh
‘Nature Preserve.

The Open House will be held the weekend of April 28 and 29
- from-10;00 a.m. t0300pm eachday :

nght reﬁ‘eshments wzll be served and a door prize will be of-
o fered . : .

A

-iZes in"trees and shrubs that are

. different species for sale. These

‘hard-to-find species like Fringe =
. Tree Witch Hazel, and Black-Haw Vlburnum

"~ Some-of the wildflowers §

. bloodroot, spring heauties, _
" Dutchman’s breeches, and

* Volume 30, fssue 7

The hursery is located in northeastern Berkeley County, at

1121 Hollida Lane, one mile off Swan Pond Road.”

Operated by noted arca fand-
scape designer Virginia Winston
and her husband Eldon, it special- §
native to this region.

This spring it is offering 40

range from popular favorites like-
Sugar Maples and Redbuds to

Bfack Haw Viburnum from
Mnston Gardens

For directions and a full Tist of the plants avaalable go lo the
Nursery’s website at wwwwmstongardens com. Or call the ‘Win-

’ stons at 304-267- 6924

Wildflower Festival

Set for April 14
PVAS will hold its annual spring Wildflower Festlval on Saturday,

N Apnl 14 at the Yankauer Nature Preserve

The festival, whlch isheld to coincide with the peak of' the sprmg
wildflower season, wﬂ[ be held fcom 11:00 am: to 4 00 p.m., rain .
or shme :

It wﬂl 1nelude gulded w11dﬂower walks through the preserve for

" advanced and begmner/famﬂteg chlldren 3 aet1v1t1es and refresh-- o

ments,

© Guided, ivalks will leave the pav1hon on the hor, though visitors
are. welcome to explore the trails on their own as, well

Admission to all these events w111 be fice and everyone is wel-
come, -

For the fifth year in'aTow, the festival w111 also include a- spe01al .
Poetry Walk component—poems that focus on spring themes will
be posted all along the preserve s ngﬁsher trail where the majonty
of wildflowers are found. - :

Mld- to late Aprilis
tradltlonally the best time
to view eatly spring wild- |
flowers at the preserve,

on display should include

Tye anemone, - .
The trails at Yankauer -

are primitive, so wear stur-

dy walking shoes. Please’

5 X

Graggy Toothwart
photo by Laura Rau

- leave pets at home and leave the wrldﬂowers for ali to enjoy.

For more informatien contact PVAS at 304 676-3397 or pv. vas-
mall@aol cott, . .

.




VALLEY VIEWS | |
Poems Sought for Wildflower Festival

PVAS is once again asking lecal poets to submit poems that

will be displayed as part ¢ of our annual Wlldﬁower Festival {(see

Festival story).

“Those who wish to submit poems are encouraged to do so. by
sending them via email to Shepherdstown’s Four Seasons Bookstore
at seasons@mtlmk net, Poems may also be dropped off at the.store
on German Street in person or sent by regular' mail to Poetry Walk,
c/o PVAS, PO Box 578, Shepherdstown, WV 25443

The deadline for subm1ssmns is 5:00 p.m. Friday, April 6. For .

more mformatlon contact PVAS at 304 676-3397 or pvasmail({@
aol com, _ ..

‘Jtme Receptmn (contmued from page 1}

Bas1e tickets-are $45 per person, Those who pay. $150 for two
people will be recognized as Donors, those who pay $250 for two
will be recognized as Patrons, and those who\pay $500 or more for

. two will be recognized as Supporters,

Ticket costs will be tax-deductiblé to the extent allowed by
law, ' - :
. Toreserve tickets, please call 304-676-3397 or e—mad pvasmail@
- apl.coin and provide your name, address phone -number and number
of tickets desired.

The McMillan’s house was builtin 1997 by former West Virginia
Govemor Gaston Capetton ’

Featured in many architectural publications, it 1§ spectacularly

" sited along the Potomac River. Its striking contemporary design

incorporates local traditions, materials, and practices. Local masons

used native stone, local framers and carpenters used state-grown oak

. and cherry, and a combination of metal and wood siding evokes local
building techniques. The house has three main sections, including
the art gallery,.and an observation tower that overlooks the tiver.
The landscapmg was doné by Spaulding Landscapmg

- School Program Update

PVAS? spring Watershed programs are finishing up with field
ll‘lpS to the Cacapon River, Flowing Springs Run, ‘and Mill Creek,
Ttis through these field experiences thaf fourth graders put together
everything they have leamed in'the program. They test the water for
temperature, pH, and drssolved oxygen, look for mactoinvertebrate

. counselors! Registration for
" Audubon Discovery Camp’s
" sessions is open, but don’t
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critters, assess the surrounding area for signs of erosion, and do other

activities that help them understand the importance of clean rivers
and streams. Many thanks go to all volunteers who have helped

“with one of these programs.

Our new “Bugs and Beasties !”prescho'ol progralﬁ, which is l‘oeing ,

-funded by the Two Rivers Giving Circle, has gotten off to a terrific
start, bringing nature into preschool classrooms through a series

of half-hour programs. This pilot program introduces preschoolers
to everything from mammals to insects and {o patterny’in nature

- by using hands-on activities, stories, and costumes in an age ap-
- propriate way. In-addition, PVAS will be presenting this program

as an example of how to get-children ouiside at an eatly age to
the Foundations of Early Childhood Education olass at Shepherd
Un1vers1ty 111 late March. -

Teachers have also begon reservmg spots for spring field trips
to Yankauer Nature Preserve, including schools from Washington

" County, Maryland, Schools interested in visiting Yankauer should

contact Ellen Murphy at pvaspro’ggams@gmail.com.

Spend a Week in the Woods at

Camp!

What child wouldn’t be-
interested in spending a
week in the woods,.. and
in the-tompany of the cool-
est people on Larth—camp

wait too long to decide what your camper Wlll dttend, because camyp’
sessions fill quickly! - - .

Sessions at Yankauer Preserve include sor‘xjething in nature for
every age! The first sessions in late. May and early June feature,

* beginning nature explorations for preschoolers and their parents.

When traditional camp begins on June 11, sessions each week will
include Nature Detecrzves, Hop, Slither, Sneak’ and our signature
theme, Camp Survivor. Two sessions at the. Pefer Burr Farm in

- Bardane (The Simple Life and Nature Detectives) will encourage
~ campets to explore either the historic farm or the wetlands that

borders the property.

Special weeks for mlddle sehoolers emphaslze Wild Vﬁngs (in-
cluding an afternoon of caving), Info the Wild (an overnight hike
on the Appalachian Trail), Life on the Frontier (with a trip to Old
Bedford Village in Pennsylvania); or Addventure Challenge (with'’
ropes courses and rock climbing.) Most of these weeks will be

held at FLOE”s Outdoor Edueatlon Center off Mission Road, past o

Shannondale. -

Online reglstrations for sessions is easy! A link at the WWW.
PotomacAudubon. org/discovercamp will take you directly tp the
registration portal. ~A credit card is needed to complete registra-
tions. The base price for most sessions is $150 per camper, but fees
fange from $50 up to $300 for the teen high adventure sessions.
Scholarship applications are also online and must be postmarked
by Aprrl 6. -

Ifyou have questions about campor the reglstratlon process send Ellen
Murphy an email at pvasprograms@gmail.com or call 304-676-8739,
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Summer Camp Scholarships Still
‘Available . - o S

Famifies have until April 6, 2012, 10 apply forPVAS schoiarships )

at a variety of summer hature camps, s act now! Scholarships are
" available for eligible young people within'the PVAS membership
area — the Eastern Panhandle of West Virginia and Washington
County, Matyland. _— o :

Camps_," locations, ages, and dates are.as follows-:

¢ Audubon Discovery Day Camp: our own local ca.mp-at B

" Yankauer Nature Preserve, at Peter Burr Farm Site, and
at For Love of Children Outdoor Education Center; pre-
school to grade 12; week-long sessions May 29 o July

$20,2012.- o ‘
Oglebay Institute Junjor Nature Camp: at Dailas
Pike, WV (near Wheeling); ages 10-15; July 22 - 28 or
July 29 - August4,2012. .~ .
Burgundy Center for Wildlife Stadies: at Capon.
Bridge, WV; ages 11-15; June 24 - July 7, July 10—
24: or July 31 — August 13; 2012. '

- Mountain Adventures Camp: at Mountain Institute,

' Spruce Knob, WV; ages 12-17; June 17-23, June 24 .

=30, July 1.- 7, or July 8- 14,2012,
‘West Virginia State ,Co'rgservaﬁon‘C,amp: at Camip |
Caesar, Webster County, WV; Campers must be 14
. years old by January 2012 and not past 18 on June
: - 1; June 11 - 16, 2012. B : :
o Trout Unlimited Conservation & Fiskiing Camp: at
~ Syria, Virginia (next to Shenandoah National Park),
" grades 8§ through-11; June 24~ June 29, 2012,
o  Student Climate & Conservation Congress (SC3): at
the National Conservation and Training Center (NCTC},
- Shephérdstown, WV ages 15— 18; June 24 — 29, 2012,
Naiure Photography Camp: ai Shepherd University,
" Shepherdstown, WV; grades 9-12 (ages 14-18); June 25
- 29,2012, ' ) ‘

Please check our web site at
updates or additjonal op'po'rtunitiés as they become available.. The
Web site gives more details about individual camps, scholarship

- application forms, and Iinks to the camps’ web sites with lots moie"
exciting information and catop descriptions! You may' also con- '
tact scholarship coordinator Kathryn Henry at 304:876-6681, or
dhenrvi@myexcel.com. . ' ' )

* - Camp scholarships are sipported by our fall bird seed sale and
by additional community sources that fund scholarships to our
own day camp.program at the Yankauer Nature Preserve and other
local sites.. Many thanks to these loyal supporters of our suminer

camping programs!

-_- Régisfer Now for
- "Teen Photo Camp!

- PVAS is now accepting applications for its innovative l’lat;u.l‘fl:
photography day camp for area high school students.

‘Now in its sixth year,
9:00 d,m. to 3:00 p.m. eachi

'

day. It will include four days of ficld

" cameras that have

." Nikon, Inc.

~ editing from expert

www.potqmacaudubon.org. for .

the camp will be held Tune 25:29 from
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and 1ab training on the Shepherd Uniiférsity canipué and a one-day
field trip to nearby natural areas. - - o

Campers will ﬁavc fall aceess 10 comput‘é_rs‘and photo editing

~ goftware in the computer lab at the University’s Center for Con-

temporary Atts. They will also have the use of Nikon Digitdl SLK '

been provided by

. - Campers will not,
only learn about the
fundamentals of
digital nature pho-
tography and image

instructors, they
will also have an
opportunity to gain _
a greater understanding and appreciation of the, natural world,

Anna at Bloody Lane -

" Enrollment is very limited, so campers receive very intenstve, -

hands-on instruction.

The cost for the enfire week is only $150,,

Parti:éipaﬁng students must be entering grades 9, 10, 11,or 12in

- the fall of 2012 (or be of equivalent age). . .

" _The camp will be led by Dr. Bruce F. Field, of 'Hager‘stm..m, B

an e)'(cplle'nt nature photographer. Members of PVAS’s Potomac
Valley Nature Photographers will also- be on hand throughout the
week'td_ help mentor and coach participants and will teach specialty.
topics. - S :
For more information and an application, pléase goto the PVAS

website or contact Ellen Murphy at 304-676-8739 or pYaspro-

" grams@gmail.com.

PVAS Offering Scholarship to NCTC
Student Conservation Congress. -
PVAS.is pleased to announce that we’re partnering with the.
Friends of the National Conservation Training Center to offer at

feast one partial scholarship to this summer’s Student-Climate and
Conservation Congress (SC3) atNCTC. - ’

" Now in its fourth year, the Congress 1s sponsored by NCTC and

the Green Schools Alliance. -

. It is aimed at empowering outstanding student ‘environmental-
{eaders with the skills, knowledge, .aiid tools to address natural -
resoutce conservation challenges and better serve their schoolsand .
communities. It is regarded’as the nation’s most prestigious week-
long youth congervation leadership program. '

x

 About 120 high s:ch(')ol' stuc]er}fs frbm-aiound\the r;atio}l are €x-

. 'f)ected to participate. - - -

+ N .

Speakers this yeaf include filmmakers, writers, scientists, I;hoto—

journalists, and activists, including environmentalist author Rarry

Lopez as the keynote speaker. Each day will also include time for -
outdoor programs, walkabouts, river hikes, campfire stories, star
gazing, apd time to appreciate nature. ’ : .

-

~
'
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The Congress will begin on Sunday, Iune 24, and end on Frrday,
June 29. ;

PVAS will provrde atleast one $300 seholarshlp that will be avali-
able toa deserving high school student who lives in the PVAS service

area (Berkeley, Jefferson, Morgan, and Washington Counties), The.

famﬂy ofthe scholarship recipient will have to provide another $300
to cover the full cost of participation in the Congress.

“The total $600 cost will include overnight accommodetions and
all meals at NCTC, and all programs and activities including a
canoemg adventure. - :

If extra funds become a\ta.llable PVAS may offer a second

scholarshlp

To apply for a scholarship andf or get more-information, piease_.

"contact Ellen Murphy at pvasprograms@gmall com or 304-676-

8739

" For more information about the Congress, go 1o iis Website at

www.greenschoolsalliance. org[students/student—chmate—eonserva ’

‘tlon-ccngress—sc3 . - o

Don’t Fdrget April 1 Egg Hunt

Ifyou haven’t done so already, there may still be time to'sign ip

' for our ﬁﬁ:h annual Spring Egg Hunt for chrldren

The event will he held from 2; 00-3:30 p.m, Sunday, Aprrl 1, at

_the Ya.nkauer Nature Preserve.

To check on avariabrhty, go fo the PVAS websrte at Www poto-

‘ macaudubon. org. If space is still avarlable Yo ¢an regrster there, "

. The fee is $5 per ct_uld.

. This is always a great, family-oriented event, Parents should plan

_ to go with their children as they walk on the preserve’s trails looking

for eggs colored to resemble real eggs of w11d birds. .

" Formore mfonnatron contact Ellen Murphy, PVAS’s Dlrector of

Youith Programs -at 304-676-8739 or pvasprog:ams@gmaﬂ com,

Wee Naturalists Program Contin-

.ues in April

There’s still time to sign up for our Aprll Wee Naturalists pro-
gram sessions.

The sessions wilf be held at our Yankauer Nature Preserve on
April 25 and 26, from 9:30 to 11:00 a.mn. each day,

The themie of both sessions will be: “What Do Apnl ShowerS'

Bring?” Participating children will explore the preserve’s trails,
Iookmg for changes in nature brought about by Spring rains.

PVAS’s Wee Naturalists program is desrgned to provide regular

opportunities for children ages 3-5 to explore nature together safely
underhe guidance of an experienced PVAS instructor. At each ses-

sion, childreninust be accompanied by a parent, grandparent, other
adult. relatrve or guardran -

The program js led by Suzi Taylor, of Sharpsburg, Maryland a

" veteran Audubon camp director whohas a deg;ree in environmental .

. educatron . , =
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To ensure that everyone receives close, personal attention, enroll- '

ment will be limited and pre-registration is required.

Easy on-line registration is available on our new website at

www.potomacaudubon.org. The fee is $5 per chlld/adult team per.

session. - .

For more information, contact Ms Taylor at 301-432—1908 or

< omandsumSOG@cs com.

There’s Still Tlme To Slgn Up For

“Race for the Birds”

There’s still time to sign up to par-
ticipate in our 11% Annual Race for the
Birds.

The event will be held the morning
of April 21 at the National Conserva-
tion Training Center (NCTC) near
Shepherdstown. .

As before, thie Race for the Birds wrll include two professionally -

timed races—one 4.9 miles long and another 7.7 'miles long.

There will also be a sélf-timed 2-mile commumty Jjog/walk for
families and individuals who prefer a slower pace, and a 1-mile
“Fun Run” for chrldren under 10 years of age.

The two races will begm at 9:00 am. The Jog/walk will begin’

shortly afterwards and the children’s Fun Run will be held at about
1(1 45 a.m. ' S

' The chﬂdren s Fun Run will be free. Fees for the other portions
of the event will range from $15 to $25. '

The 4.9- and 7.7-mile races will follow trails that wind through
the forests and fields'of the 538-acre NCTC campus. -

The 2-mile jog/walk wilt follow a course that ‘will be very nser-
frlendly for families with small children, and tra:ll-ﬁ1endly baby
Joggers will be approprlate and encouraged.

To register, and for more information, go to the race website at

www.raceforthebirds.org, Or contact the race directors, James and

Suzy Munnis, at ]munms@earthlmk net or 304-876-6784.

The trarls on the NCTC campus are not normally open to the
. general public so this will be a good opportumty to visit and enjoy
the facility’s beautifirl trail network. \

- All proceeds from the event will be used to support PVAS s

programs for children, and all fees will be tax deductible. -

»

" There’s Still Time to Register for
‘Birding 101 : -

As thisis being wrrtten there’s still space available in this year’s

“Birding - 101” course for begrnmng birders, which will be held
- during April. ) L

4

" - This will be the 27" year we've offered thiecourse. '

It’s taught by leading local brrd experts 1ncfud1ng Bob Dea:n
. and Mait Or31e

It utlhzes ‘both’ evening c]assroom sessions and daytlme field .

5

]
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trips. Partlmpants leamn everyth}ng ﬁom b1rd identificationto bnd— Get lnvolved |n watel"shecl Cleanups'

- 1ng techmques and resourees to field etiquette: . Thisis the time of year for watershed cleanup efforts.
- It focuses on blrd species that aré foundmthe Eastem Panhandle ¢ PVAS encourages its members to p1tch in and get involved
area. : . . whenever they can. )
“The evening classroom séssions will start on Thursday, Apf 15, At all cleanup sites, ~expect moderate-to-difficult work. In ad-

and bé held each of the following three Thursdays (April 12, 19, - dition, Gleanup work usually involves walking on rocky/shppery )

and 26). All of these sessions will be held from 7:00 to 9 00 p m. terram

atthe N t 1Conse tion Tt mm Center
© Natona e aining Trash bags, gloves and other equipment will be prov1ded to all

The field tr1ps will be held at various loeanons around the Pan- svolunteers imless otherwise. noted. Féel free to bring along your

. handle from roughly 7:00 a.m. to noon on the Saturdays foliowmg own gloves rakes, or grabbers.. Waterproof boots or-waders may :

the Thursday evening sessions (April 7, 14, 21 and 28}, © - be helpful at some sites. . ..

* Tuition for the full course package of four classroom sessions . Otlier less strenuous volunteer jobs such-as volunteer check-in

and fowr field tr1ps is only $75. . . ) and recording data are oftén also available. - :
RBg‘lStl‘atIOIl is requ1red Online reglsu at1on, mailable registration  In our area, most of cleanup-efforts are coordmated through the

forms and tmore jnformation are available on the PVAS website at  Alice Ferguson Foundation’s Annual Potomat River Watershed
. www.potomacaudubon.org, Or contact Ellen Murphy at 304 676~ - Cleanup and/or the West Virginia Department of Environmental
8739 or pvasproggams@eomcast net. o - Protections” “Make it Shme” progra. .

- Ca . - o This year; - the first two weeks ofA ril have been fargeted for
New Book: America’s Other Audubon scheduh}hg Cloamips. P ®

- A local author who gave a talk about an Jimportant but little<

known nineteenth century volame of ornjthologicat 1llustrat10ns ’
< oat PVAS s February 2009 meeting has now writien a book on the “just starting to be sét for our area. These are listed below. For the
.. same subjéct. most current information,~watch the Alice Ferguson Foundation

" website'at wwwfelggusonfoundation. org

. L The author is J oy Kiser, of
Arweieas Cefree Avedihan | )

. Charles Town, former librarian -
<~ for the National Endowment for Berkgle V. Co unty, wv

ca’s Other Audubon. It chronicles PIOJ ect Team. Pre-registration required; contact Sandra Betnardi at
the story of—and reproduces  sbernardi@frontier.com. Ditections: From Interstaté 81 Take Exit 13
illustrations from—a mostly East (King Street) 1.5 nnles Left on Queen Sireet one block Right
forgotten volume called flustra-  on Burke Street (CR36) Follow Burke through town and along the

"t Birds of Ohio. o lotis on the rlght before you cross the bridge.

]llustmtzons was initiated by atalented young amateur naturallst B . Do
named Genevieve Jones, and then complefed by her famﬂy after Jeffe I'SO n CO u nty, wv

- sh ddlfThd1879

.S ¢ died suddenly of Typhotd in April 14 Harpers Ferry National Historical Park, Potomac
Americas Other Azldubon is being published by Prmceton Ar-  Wayside: 9:00 a.m. to 12 nogn. No.pre-registration required. Direc-

_ch1tectura1 Press. The publication date is' May 1o. T . tions: Take Route 340 tothe Tri-State Exxon station at the intersec-.

One weelc before that; Joy invites everyone to a May 9 book- “tion with Route 671 park in the open lot adjacent fo the station.

* launch party in Washington, DC, that will be co-hosted by Prlncéton . April 14: Harpers Ferry National Historical Park, Potomac
' Archﬁectural Press and the Smithsonian Institution Libraries. Street Extended. 9:00.a.m. to 12 noon; No pre-registration required.

" Directions: Meet park staff or volunteers at Harpers Ferry historic
train station lot. From there, group will move to clean up loca‘uon

Please car pool as vehicle access to site-is limited

" The party will be he_lq_ at 5:30 p. in the Baird Auditorium of
the Smithsonian’s Museum of Natural History. It will include a
40-minute presentation about the book, Q&A, a book s slgnmg and
reception Admlssmn wﬂl be free . ' o : ) ;

. For more information about J oy ’s book please goto a pre—pub— M Or gan COU nty, wv
licafion website she has established, www,americasotheraudubon. Ap ril 7; Sleepy Creek along Luther Michael Road, in the south-
- com, Note that the site includes links for.ordering copies online  erp part of the’ county 9:30) a.m. Sponsored by the Sleepy Creek
. through the publisher, Amazon ¢om, and Barnes and Noble, and “Watershed Association, No . pre-registration required. Directions:
» that Joy will receive a commission for every copy 50]d throughher | From the intersection of Route.9 East and US 522 at the Sheetz
Amazon. com link. ) . S station, take US 522 south 7.4 miles and tum left onto Luther Mi

6 .- - S

_As this is being wntten in mid-March, cleanup events are only

: the Arts _— C . Aprll "14: Opequon Creék at Van Metre Ford Stone Bndge, )
- Joy’s book is entitled Amerz— ‘Martinsburg.:9:00 a.m.'to 12 noon. Sponsored by the Opequon Creek

tions of the Nests and Eggs of nrailroad tracks for 2.2 miles until you reach Stone Bridge. Parkmg :
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ohael Road (State Road 38/8). Go past Creek Road (at 8/10 mile)
and continue past Tabor Road (1.3 miles further). Stay.on Luther

'Mlchael over the Sleepy Creek Bridge and-pass Timber Ridge Rd

(3/10 mile further). Go 5/10 mile and park in the Feamow driveway
on the right, For more 1nfo contact Gale Foulds at 304 258-6155.

W

Washmgton County, MD

-April 14: Antietam National Battlefield, Sharpsburg, MD. 9:00
am. to 12 noon. Sponsored by the National Park Service, Directions:
Meet at the Battlefield Visitors Center on Route 65. For more info

contact Debbie Cohen at debbie cohen@nps gov.

wVv Leglslature Passes Resolution

on Resource Recovery Facilities! .
Berkeley County-Solid Waste Authomjy Press Release
March 10; 2 012

On March 9, the West Virglma Senate joined the House of Del-
egates and passed House Concurrent Resolution 59. The purpose
of the resolu‘uon is to express support for thé improvement in the
collection; processing, and consumption of recyclable ‘materials

. throughout the State of West Virginia. The resolution noted, that

recycling creates jobs, conserves natural resources and has economic

" value, The resofution further expresses support to the West Virginia

- Public Service Commission and the West Virginia Department of
Environmental Protection to permit resource recovery facilities in |

" the statc as améans to increase the collection of recyclable materials

. and the utilization of solid waste as a resource rather than landﬁlimg ,

. 'HCR 59 was sponsored by Delegate Walter Duke and co~sponsored

by 23 bi-partisan Delegates from across the State, The, resolution
enjoyed support in the Senate, led by Senator(s) John R. Ungér

" and Jeff Kessler

The: resolutlon can be read at: http: f/www Iegls state, Wvus

' _. Bill Status/bills_text.cfm?billdoc=her59

' Conservation Note: Saving Tre'es :

Use the power of your shopping choices o conserve forests. Have

~ you ever thought about how green the home tissue productsyoubuy
+ . are? The percentage of recycled content in everyday items like paper

towels, paper napkins, facial tissues and toilet paper varies wadeiy
and according to the Natural Resorces Defense Council, if évery
U.8. houschold replaced just one roll of non-recycled content paper
towels with a 100 percent recycled content roll, more than hatf a

million trees could be saved.” Similar savings are possible with facial

tissue, paper napklns and toilet paper. Look for produots withahigh

" percentage of recycled content, especially post: consumer material,

Post-consumer fiber is material that has been .Uised in an carlier
product and diverted from the waste stream for re-use, preventing
it from taking up landfjll space or being incinerated.

- Bleaching agents are ancther factor in the environmental impact.

of your paper products choices. Most of these products are bleached

to improve their appearance, but ehlorine-based bleaching agents” -
-create highly toxic by-products that can cohtribute to poor waterand

air quality. Look for products labeled totally, chlorine free (TCF)
or processed chlorine free (PCF). Check out the Natural Resource
Defense Council’s Shoppers Guide to Home Tissue Products, www.,

- " -
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" nrde. orgﬁland/ forests/ gtlssue asp, for more 1nformat10n and handy

brand comparlson tables

An even greener alternative is to 1ep1ace some of your paper
products with reusable cloth. Use a cloth dishtowel instead of a

- paper towel for non-toxic cleanup jobs and cloth napkms mstead

-of paper —you will save money. and trees.

New Wmdow Tape Can Slgmﬂ-\»
cantly Reduce Bird COHISIOI'IS at
Homes

. Press Release: American Bird Conservancy

. A new, transhucent adhesive tape, which tests show can sxgmﬁ-

. cantly reduce bird collisions with glass windows and doors, is now

available to the public. The product is being sold by American Bird

“Conservancy (ABC) and ‘producﬁon of ABC; BirdTape is. made - -

spossible through the generous support of the Rusmow Family
Foundatlon

Blrds can’t see glass
and don’t uniderstand the
architectural cues, ‘such
as window frames, mul-
lions, and handles, that
alert people to the hazard.
Experts-estimate that up to_
one billion birds may die
each year from resulting’.
collisions. Unlike some
sources of bird mortality
that ‘predominantly kill' |
weaker individuals, there =
is'no distinction 'ainong
"victims of glass. Because
glass is equally dangerous for strong, healthy, breeding. adults it -
canhave a partwularly serious impact on populations. Studies have
shown that even small windows can be dangerous to birds that are
accustomed to flying through gaps betweel trees and shrubs.

ABC's BirdTa,ge heing applied.
Photo: Steve Holmer, ABC

- To learn more about ABC Bird Tape, goto: www.abcbirdtape,
-org. ABC has produced a yideo that demonstrates how to install
the bird tape. : ,

Reminder for

Landscape Gardenmg Conference

- Potomac Valley Audubon Sogiety has joined a variety of othér.
area organizations in cosponsoring a landscape gardening confer- -
ence that will be held at Shenandoah University in Wmchester
~ Virginia, onApnl 14,

This one-day conferenco is entitled “Tomorrow S Landscapes
More Birds, Buterflies, and Bees for YOUR Garden” is organized
by the Piedmont/Blue Ridge Horticulture Society and Shenandoah
Umver51ty s Envnonrnental Studies Department

Experts will prov1de valuable advice on ways homeownels can
‘improve birds and butterfly habitat with plant choices. sulted tothe -
mid-Atlantic chmate and soils. g

Space will bo limited and prer eg1strat10n is reqmred The regis-
. . 7

s
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* ‘Birders at Murphy's Farm-
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“tration fee will be $99, which includes lunch and drinks: For more

information and to register, go to www, tomorrowslandscapes org.
If questions remain, contact Genie Cate at nfo@pbrhs org or call

" 540-877- 2002

Vlew from the Eagle’s Nest
' by Sandy Sagalkin~

For sotne reason, I’ ve been thinking about this year’s Ruth Ann .

Dean Memorial Blrdathon It st be a sign that spring is.coming.
Spring is a great time for birders. We don’t determine the arrival of
spring by the sprmg equinox, Eachof us has a favorite bird whose
sorig signals for us that sprmg is here,” For mie, it’s the Eastern
Phoebe, whose horse song says its own name, “phee bee, phee bee,”

over and over again, Some birders have already posted hearing it, -
and I know "Il hear it before this article goes to print The Eastern

" Phoebe js only one of over a indred different species of birds that
bass through the Eastern Panhandle on their northerly migration. -

It certainly felt like spring day as Theaded ¢ outto a PVAS birding
outing at Murphy’s Farm, which is part of Harpers Ferry National
Park. I had seen Deb Hale’s “postings on the WVListServe. and

. : 4. Wwas impressed by the number of birds

; ' she-had been secing in the area, sol.
| asked her if she would lead a PVAS ™

trip: She is just two year’s out of Bird-
[ing 101, but.is already an impressive

The weather was perfect, and we were
_ Shenandoah Overlook , trip—pot-bellied Eastern Meadowlarks
showing off with their -~ .. = >
bright yellow V-neck sweaters and melancholy - -

_songs, a dozen or-more Northern Flickers flitting
about, two Wild Turkeys sailed across the Shenan-
. doah River as we-watched a lone Horned Grebe | ¥
diving in the river, and we ended the tiip with a Bald- ks

Eagle Red-tailed Hawk, and Turkey Vulture circling . Mia:;%’;rk
m front of us as if in mock acrial combat. -

“Are you going to enter the Birdathon this year,” I asked Deb. .

Last year Deb joined the Barn Swills, the winning team with 118
species. “I hope to,” she $aid. The Birdathon, now in its third year,

- will be the closing .event of PVAS’s. celebratlon of International

Migratory Bird Day (IMBD).. We PVASers like our birds 50 much
shat we plan to celebrate IMBD for 12 days .

The last two Birdathons the weather,was crummy and felt any-
‘thing but sprmg like. Iwas onteam, “Sandyplpers” with Birdmom,

Bill Hale, and Jenny Eaton.” We began at 4:30 a.m. at Birdmom’s --
house, where we called in an Eastern Screech Owl. - Then onto

Sleepy Creek, which was shrouded in fog. That’s not a good thing
when you are trying to find warblers in the treetops; it made us rely
on our ears, Then on to Stauffer’s Marsh for a Virginia Rail and
Merlin; Shannondale Springs Wildlife Management Area for White-

eyed Viteos and other birds; the Shenandoah River; and finishing .
* at dark somewhere along Rt. 9, finding the Great Hotned Owl nest,

with Baby GHOWS that Bob Dean reported seemg We had a great
day with 99 species. ’ . .

_Thave made it sound like the B]rdathon isa COI]lthlthll It isnot. -

bitder. She agreed and so we went.

soon shedding our layers. What a great

Vo Iume 30, Issue 7

Whlle we nommally award.tiles. for piacmg high in the Birdathon,
it is really just a great opportunity to get together with friends or
family and see how many birds you can observe ina day. We try for

.. apersonalor team “best.” T'1l be on team, Maryland Yellowthroats

this year, birding in Washington County. Team entries can be friends

* that like to bird together, teams of spouses, and, for individuals that

are just getting started, placement on other teams.

We also have a few birders who just hke to spend the day sitting
on their back porch doing a “Big Sit,” that is, seeing how many birds
they can observe from their back porch or other area delineated by a
circle 50 feet in diameter. The rules for the Big Sit-are very flexible
and leave room for making it a party with a birding theme. For two
years in a row, Jean Neely and her team, “Three OI’ Coots * came
in number one in the Big Sit competltlon :

T hope Thave petsuaded some of you to enter the Birdathon, which,

* you can do online from the PVAS website, www.potomacaudubon.

org, or join us when we return to Murphy’s Farm or some of the

© dtler blrdmg venues we go {o almost every ‘week of the vear.

Five Birding Trips Set For Apr‘il
PVAS is sp onsormg ﬁve local blrdmg trips during April.
Possﬂale specxes to be si ghted on these trips include early sprmg

migrants, including Blue Gray Gnatcatchers, swallows House
Wrens, afid Brown Thrashers; possible early arriving warblers;

- and year-round birds such as Bald Eagles, Red-taﬂed and Red—

Shouldered Hawks and Great Blue Herons.

All the trxps are free and anyone with an interest is \i}plcome to
comé along, regardless of their birding skills, But please note the
pre-registration is necessanly in a couple of cases.

Binoculars will be available at all the trips, except the Apnl 29

:E1dlolon tr1p, for anyone who needs them.

Forall the trlps everyone should wear sturdy Walkmg shoes or
boots, dress appropriately for the terrain and prevailing weather
conditions, and brmg along water and bug spray.

Trips may be cancelled in the event bad weather. Various trip -
details could also change depending on wgather or _g‘ecent bird
sightings. - : -

The specific dates, destinations and életaﬂs'are as follows:

"Wednesday, April 4: C&O Cangl bird walk at Harpers Ferry.’
Participants should plan t0 meet, at 8:00 a.m. outside John Brown’s
Fort, where Potomac and Shenandoah Streets cross in Harpers Ferry
National Park. Parking is available along Potomac Street near the
tram station.

The walk w111 start at the Pomt proceed over the footbndge and
continue about two miles northwest along the C&O Canal towpath
and back, ) . .

Deb Hale will lead this trip. For miore information or to check on
possible cancellation because of weather, contact her atd ebhale72@ ‘
ginail.com or 304-535- 1528 .

Saturday, April 14 ,B;rdmg trip to the Shannonda]e Springs
Wildlife Management Area in Jefferson County, Meet at 8:00
.am. in the parking lot in front of the Martin’s. Supermarket in the
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L Jefferson Crossroads shopping Center off Route 340 just east of

. managed by the West Virginia Division of Natural Resources; it

includes a mixture of forest, brush land. and .open fields covering. .

© polling-hills: The. trip will involve walking about two miles over

mostly level ground although some hilly, uneven terrain will be-

encountered. For more info, contact Sandy Sagalkln at 240-291-
- Toyota TAPESTRY grant program is the largest K-12 sciénce grant

6465 or monsansagallon@myactv net.
.Wednesday, April 18: Birding irip to Altona Marsh west of

. Charles Town. The 1,361-acre Sharmondal¢ Springs property is |

“Charles Town. Meet 4t 7:00 a.m. in the parking lot in front of the -

. Martin’s Supermarket in the-Jefferson Crossroads shopping Cen-
ter off Route 340 in Charles Town, The Marsh is a seventy-acre
~marl wetland-protected by The Nature Conservancy. It provides
habitat for a wide variéty of bird species and the terrain offérs easy

“yiewing. Trip will itvolve about two miles of level walking, some
‘along a railroad track. Pre-registration is required. To pre-register,

. -- contagt frip leader Sandy Sagalkin at monsansagalkm@myactv net
" or240-291-6465,

_ Saturda'y, April 28: The campus of the Naﬁqnal Conservaﬁon
! Training Center outside Shepherdstown, Participants should plan
to meet at 8:00 a,m. at the visitor’s parkmg lot in front of the Center’s
. "Main Building. The Center’s 538-acre oampus isnot normally open
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blology, the importance of local natural resources, the multlple
factors that influence water ‘quality, and the role of technology in
conductlng and communicating rescarch. o

Administered by the Natlonal Science Teachers Assoolatlon the

program of jts kind in the U.S. It awards grants totaling:more than
$500,000 annually for innovative classtoom projects in the fields

of environmental educatlon physical science, llteraoy and science

education.”

For more mformation about the Blook' Trout project, go to the

project website at hitp: #boe.jeffk12.wv.us/trout.
For more information about the Toyota TAPESTRY grart pro-

gram go to www.nsta.org/pd/tapestry/.

_Potomagc Valley Nature -

to the pubhc sothisisa good opportunity to visit. The campus con- -

tains a mix of fields and forestland,-and provides good habitat fora

-rich variety of bird species. This trip will involve walking abouttwo - guard station, Just beyond, turn right on Captain Hendricks Drive.

miles over moderate terrain. Please note that because the Centerisa

pre-register, contact trip leader Sandy Sagalkin at the email address

- federal famllty, pre-registration js essential to enter the grounds. To -

- or phoné number shown above no. later than April 23, s

Sunday, April 29: Bird walk at the Eidolon Nature Preserve

,in Morgan County. Join.local birders Jon Boone-and Janet Ardam °

for a walk that will offer opportunities to.see a varicty of migrating
““and year-rotnd birds, inicluding the rare Cerulean Warbler, before
{rees.are in full foliage. Meet at the Preserve entrance at 6:30 a.m.
For more info, contact the Nature Niche Store in Berkeley Sprmgs

_at 394-258- 9992 or namremohe@earthlmk net.

" April Program Will Focus On
‘School Science Project '

_ Our April program at the National Conservation Training Cen-
ter will focus on a grant-funded Iocal school science project that
is studying the feasibility of remtroducmg Brook Trout into local

Streams .

The program will be held at 7:00 p.m. Wednesday, April ]1 in
Room 151 of the Instrucuonal West Buﬂdmg

. Admission is free and everyone is welcome to attend.

~

- $220 targets PVAS youth

Brook Trout are West Virginia’s only native trout. They no -

longer survive in the Eastem Panhandle because of degradation
of habitat. '

The-Iocal school Brook Trout pIOJeCt is being undertaken this

3 .

" spring by seventh graders at Jefferson County’s Wildwood Middle .

‘School, under the guidance of science teacher Carolyn Thomas.

Ms. Thomas will explain how the _project is providing students
with a better understanding of a vatiety of subjects, including fish

N

I

. PVAS also sponsors numer-

Photographers.

The Potomac Valley Nature Photographers are plannmg a “Wlld—
flower Photo Safari” at NCTC for their April 27 meeting.- To catch
more daylight, they are meeting at 6prh at a lar, ge patch of bluebells
along Captain ‘Hendricks Drive. To find the group, check in at the

Park at the Support Services Building (not along the road please!)
and walk the remainder of the road which dead ends at the wildflower

meadow. In case of rain, the meeting will be held in room 15 1w -

at 6:00 p.m. and a video by renowned nature photogTapher DeWilt
Jones will be shown s : ,

. ngs of Dreams Shop Helps

PVAS Again .
Shepherdstown s On the Wings of Dreams shop is onge again

donatmg proceeds from crystal sales to PVAS, This is the fifth year

shop owner Laura Rau has set aside three cents from each orystal

and mineral sold throughout the year to-donate to the Society. -

" This year’s donation of

pro. gr ams.

“Supporting PVAS gives |
us the opportunity to partici-
pate in both environmental
and humanitarian efforis,”
Laura said. “The Society’s
work to protect and preserve
wetlands and other sensitive
natural envitonments'are vi-
tal in this fast-growing area

ous programs to educate chil- 7/
dren about the environment, o ‘
encouragmg them tO get Out .- ey e ‘:. Ry T

in nature and away from the computer or TV It s an 1mportant .

mvestment in the future all around ? ‘ O

“q very special thanl you: is also in ordel for the many custom-

9

The pIOJect is bemg supported by a $ 10, 000 Toyota TAPESTRY :
- grant. . ’
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ers of the shop whose ctystal purchases in 2011 oontnbuted fo the
- PVAS donation.” .

Lauira recenﬂy attended the 'I‘ucson Gem Show, the largest gem )

* and mineral show in the world, and has returnéd with many beautiful
specimens that will contribute to next year’s donation. '

"The shop is located at 139 West German Street, In-addition to
crystals, it offers a wide variety of sterling sﬂver and natural stone
Jewelry; Native American jewelry, books and music; incenise; sages,
shells and prayer feathers; magical and ceremonial herbs; tools

~ and statuary for practitioners of Buddhist, Hindu and Earth-Based |

spiritudlties; essential oils; s prayer ﬂags ang Tibetan and crystal sing-
ing bowls. Its website can be. found at www. WingsOfDreamsShop.
com. Co :

'Volunte_e‘r_ Help Need’ed_'

\Iolunteer
Ser\nces

Newsletter

PVAS needs a new edltor/pubhsher for the Valley VIGWS news-
letter. The current editor/publisher has, with the exception of a few
publication years, been putting Valley. Views out since 1993, and
now it’s time for some new biood and fresh ideas. - :

Anyone w1th expenence in desktop publishing or an mterest in
print and graphics layout can master the essentials. Publication of
the newsletter involve tasks that can be divided among a number
of people so more than one person can share in the process. There

are even some non-computer tasks for those with reluctance o
jump into the technical side of things. Tnterested persons should

contact Wayne Braunstem at Wbraun@ﬁentlemet ne to discuss
* this volunteer need. .

Membershlp '

We're lookmg for a persen or pegsons to Work on membershlp

- matters. Interested persons will work with membership data reports

to generate renewal reminders and welcome letters for new mem-
bers. Fam111ar1ty with word processmg and mail merge operations
is helpful but not critical. Interested persons should caritact Wayne

Braunstein at wbraun@frentlernet net fo discuss this voiunteer .

need. ) . .

Experience Not Required
Many of the tasks do require access to a personal computér but
- being a computer geek is not a requirement. If you have know how

to send and recieve emails and have a word processing program on

i

10 L
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your computer (and if you 1¢ comfortable w1th using it), you’ve

got the basics covered.

‘For anyone interested in the newsletter, photo editing is not essen-
tial but if you know how to use a graphlcs program you’il be able to -
put itto good use. PVAS will provide a desktop publishing program .
for use in laying out the newsletter and the currrent editor will work
with you to teach you the necessaty techmques and tricks,

Getting a New iPad???

Tempted by the new iPad? If you find yourself with'an “extra”
iPad sifting around once the newest iPad i is released, consider do-
nating the old one to PVAS! With the new PVAS website on-line
registrations, memberships and other administrative matiers, AND ’
PVAS?’ increased programs off-site, PVAS staff could deﬁmtely use.
access to e-mail and the website in ‘remote locations, If you would
like to make a tax-deductible contribution of your griginal iPad, we’d
graclously accept. Thanks for c0n31der1ng t]ns opportunity!

Master Naturallst Program Enters

Sixth Year
PVAS’s Potomac Valley Master Naturalist Program kicked off
its sixth year of ihstruction March 17 and 18 with a full weekend
af classes at Cacapon State Park. Classes will continue at various
locations in the Eastern Panhandle into October. The accompanying
photo shows this year’s cldss members, - .

Potoriac Valley Master Naturalist chapter has over 60 actwe
embers i in the Eastern Panhandle area. .

,Remmnmg _2012 Master Course dates and locations are: .
. April 28, Shepherd Uni{fersity R ' ol
May 19, TBA ' o
June23,NCTC .
. July 28, Cacapon State Park |
Aungust 11, NCTC |
September 8, CrafiWorks
October 6, Yankaugr Nature Preserve
-Novembel'/December; Annual Meeting
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' PVMN also sponsors Natural History Workshops which can be

used by Certlﬁed Master Naturalists as recertification’ classroom ™
. | ALL of your dues wlll stay here té support local PVAS efforts and

‘hours, but are also open to the general public. These are posted at
WWW, PotomacAudubon.org and reglstranon for the sprmg classes
is now available. '

The ¢o- -chaits of this year ’s Program are Me]ame Snydor of :

Charles Town, and Susan Jones, of Berkeley Springs.

- Calendar of Events
Details go to www.potomacaudubon.org .
‘April 1, 2-3 pm: Egg Hunt, Yankauer Preserve (Pre~
_ ‘registration required) -

April 4, 8 am:
. Femy) :
Birding 101 K1ckoﬁ' (Pro—leglstranon
required)
- Aprit 11, 7 pm! PVAS program, NCTC
~ - April 14, 11 am-4pm: Wildflower Festival at the Yankauer

o Aprils:

) _ Nature Preserve N
April 14, 8 am: Birding trip, Shannondale Springs
S - - . Wildlife Management Arca
: Apri1(14: ' Landscape Gardening Conference,
P Shenancioah University. - . -

April 18, 8 am: " Birding mp fo Altona Marsh

™\

.1 ; checkfor $20 ($15 for seniors and students), Make the check out to
Bird walk, C&0O Canal (Harpers

| i Mémbership Form

-| 1o save posrage cosfs PVAS regylarly sends its newsletter by a-ma l
|

|-
I L Membership Chair, PYAS L
I
|
l

@

—

o April21: ~Annual ““Ihis Race i is for the Blrds”’ ;
L " NCTC . ' :
“April 27, 6 pm: " Nature' Photographers mtg., NCTC
- o, {wildflower photo shoot)
" April28,8am: - Birding trip, NCTC
April 29, 6:30.am> Bird walk, Fidolon Preserve o
“May 2, 7 P Joint NCTC/PVAS lectute at NCTC
May 5, 8am:™ Introduction to Birding at NCTC
May 5, 8 am? ‘Birding Through History, Antietam
S National Battlefield ) ]
" May 5,'11 am: Bald Eagle watch for parents and
) » children (ages 6 and up), NCTC
. May 6, 10 am: ,Trilhum walk at the Thompson Wild--
< o o ‘life ManagementArea .
May 6, 7 am: .~ Bird valk, C&O.Canal (Shepherd-
AR stown area)
May 8, 8 am: - . Bird walk, Stauffer’s Marsh Nature |
i _ Preserve
* May 9,7 pm: " PVAS program, NCTC
. May 10 7 ani: " Bird walk, Flowmg Springg Park
- May 12-13: - ThtrdAnnualRuthAnneDeanMemo—.
. rial Blrdathon o
May 25, 7 pi: ‘Potomac Valley Nature Photoglaphers
’ : mtg., NCTC

| < JOIN PVAS TODAY!'T

| help us grow! And here’s what you'll get:

| O Access to a wide variéty of PVAS programs and events for
I adulis and children, moludmg field trips, special events, work-
I ~ shiops and courses, and environmental projects.
O A subscription to Valley Views, the PVAS newslettér

I - o B-mail alerts gbout events and progtams of special interest
| .0 Satisfaction of supporting conservation efforts, youth and
| -adult nature education, individual and famﬁy reoleatlon, and a

wide array of programs in your commumty

To become ¢ a Iocal member, send in the form below and enclose a,

I “PVAS.” This fee covers membershlp fol gveryone in your housohold
| for one year i, ., . .

| Name:
’ Address: __ :
[ City: - State: __Zip code:
Phone (optional): _ N -
E-mail' ' ) _ - -

|-

You can be assured that we do not share ematl addresses with anyone il
I you would prefer to receive the newsletter by U.S. marl check herel

. Cle arid mail this form to:

PO Box 578 ~
Sképlxerdstown, WV25443

Thank you for- your support' .\ -

I yow’d rather join the National Audubon Society:. -

Some people prefer National Audubon -Sooiety memb_ership,
‘which includes a subscription to the Society’s Audubon maga-
- zine. To become a National member, go to the Sociefy’s website

af www.audubon.org and click on “join.” If you join Nationial - - '

Audubon and reside in Berkeley, Jefferson or Morgan countics
in West Virginia, or in Washington County Maryiand you wifl -
_automatically becorne a member of PVAS and have access to our

* events, an e-mail copy of newsletter and e-mail alerts. However -

~almost all of your dues paymenis will go to the National Audubon
Society; only a small percentage will go to PVAS.

’
L}

RED TEXT - DOTALERT .

If ted text ot a red dot appears on your mailing label, your member-
ship may have expired and this could be your last issue.of
Valley Views. Take action to renew your Local membership. '
If you are a National Audubon Society member, the Natlonal
Society will notlfy you directly, when your membersh1p is up for
renewal,

R 11
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Preserving History
Investing in the Future

We all have standards that we live by.
As a teenager, do you remember being
handed a Depariment of Motor Vehicles
Driver’s License Rules Booklet? Oh my,
those hand signals! We all hopefully
passed the driver’s license permit test,
but we may have forgotten those hand
signals because the ease of today’s
technology. Whoever thought there
would be a car that parallel parked with
the push of a button? The same
standards in effect when you initially
passed your test, may not be the same
requirements of today.

County government must alse follow
many standards. Most of the
courthouses in our state are listed on
the Historic Register or are qualified to
be listed. The WV State Historic
Preservation Office (SHPQ) is your best
resource to assist you with following the
US Secretary of Interior’s Standards and
Guidelines. Just like the driver’s test
standards, these standards change over
time.

The 36CFR 67 standards are listed on -~
National Park Service website, "~
Technical Preservation Services at -
http://www.nps.gov/tps/standards/r -~

ehabilitation/rehab/stand. htm.

This awesome website lists the
rehabilitation standards of masonry, .
wood, metals, roofs, windows, -
entrances, storefronts,
systems, finishes, mechanical systems, -
site, setting, energy, new additions,
accessibility, and health / safety.

What is the standard for your county -
courthouse? Contact SHPO before you - -
rehabilitate your courthouse,

In the very near future, the CFlA will

be assessing every courthouse, so your
county is prepared to be investing in
the future, The assessment will
provide each county with a guide to .
ensure that we are maintaining the
courthouses by following the proper -
standards. Check out our website to -
follow our progress on this project.

Grant Coordinator Spotlight!

Cindy Whetsell is the Administrator for
the Lewis County Commission. Lewis
Count}.( was recently awarded grants for
the 7% and 8" Cycles for a roof on the
historic Lewis County Courthouse.

Mrs. Whetsell attended Moorehead High
School and Alderson Broadus College.
Her entire professional tenure has been
in county government in the counties of
Hardy, Grant and Lewis. She is married
to David L. Whetsell, MD and they are
the parents of Bryan, 2007 graduate of
West Virginia University, Benjamin,
2011 Graduate of WVU, and Kathryn,

2011 Graduate of WVU and currently-?".-'
studying at West Virginia School of .
Medicine. .

“My professional philosophy has always"'_;f
been to serve the public in a-
professional and prompt

numerous state and federal grants, "
Recently, Lewis County was awarded
grants from the WVCFIA, WV Historic :
Preservation Grant Program, the Energy .-
Efficiency & Conservation Block Grant, ::
WV Court Security Grant, WV
Community Development Grant Program

structural : -

manner.
During my career | have administered : -




Take a Look at
Grants From a
Different Side

Courthouse -

Facilities
Improvement
Authority
Board of
Directors
Increases
Funding to
$120,000.00

Cindy Whetsell continued:

- counties.” Cindy serves on the County

and the WV Tower Assistance Fund to
name a few. [ have worked with many
entities in Lewis County to receive
Federal Firefighters Grants, Federal Law
Enforcement Grants and Federal and
State Transportation Grants. Presently, |
am administering grants for the WV
Department of Homeland Security to
build towers and broadband throughout
the state. These grants alone total more
than $10 Million dollars to assist all 55

Commissioners’ Association of Woest
Virginta Service Review Committee,
Central West Virginia Community Action
and is a member of the Western Rotary
Club. She is active in 4-H, a member of
the WV Community Education Outreach
Service and the Mountaineer Parent’s
Club,

Dept. of Transportation Act of 1964 - Section 4(f)

Federal law compels states to set aside
approximatety 10% of their federal-aid

highway allocation far new and non-

traditional activities that enhance the
community benefits of transportation
investments.

Half of the twelve eligible
Transportation Enhancement activities
relate to historic preservation:

preservation of transportation-related’

historic and cultural resources,
transportation museums, visitor centers,
rail depots and other historic
transportation facilities, historic Main
Street revitalizations, and the purchase
of historic sites.

For more information on this funding
stream, go to
WWW, preservationnation org.

8th Cycle Grants Completion - Lewis County

The Lewis County Courthouse employees
are especially at ease now that the roof
has been repaired. They no longer need
te wonder about water pouring into the
Circuit Court courtroom and the Circuit
Clerk’s Office,

General Restoration Carporation was

awarded the contract for structural and
roof rehabilitation by the Lewis County
Commission in the amount of $241,770.
Lewis County was awarded an 8™ Cycle

CFIA grant in the amount of $80,000 to
assist them with the project.

l.ewis County Commission contracted
Chapman Technical before beginning
the rehabilitation. Their investigation of
the courthouse roof revealed the
deterioration was much worse than
anticipated.” This process provided a
continued longevity of the historic Lewis
County Courthouse.

The Final Project Report stated that the
contractor did a superior job!

2012 Ninth Cycle Grants Announced

The CFIA Board of Directors awarded
grants to the following twenty-three
counties in January 2012: Cathoun,
Clay, Fayette, Gilmer, Greenbrier,
Hampshire, Hancock, Harrison,
Kanawha, McDowell, Mineral, Monroe,
Morgan, Pleasants, Raleigh, Randolph,
Ritchie, Summers, Taylor, Tucker,
Wetzel, Wirt and Wood.

The grant application process is always
apen to all fifty-five counties. The 9™

Cycle application process focused on ten
categories: Life Safety, Structural
Improvements, Roofing, Electrical/Data,
Exterior Improvements, Mechanical
(HVAC/Plumbing), Doors and Windows,
Accessibility and New Construction /
Space.

Statewide funding totaled $1,924,121
with most grants being awarded in the
categories of electrical, roofing, and
life safety projects.




“~Senate Bill 76 - Creating Green Buildings
Act, requiring new building construction

projects of public agencies and projects
receiving state funds to be designed and
constructed complying with the [CC
International Energy Conservation Code
and the ANSI standards - This bill passed
the legislature.

Senate Bill 468 - To allow the CFIA the
ability to issue bonds to raise funds for

Conference Room Named After Judge L.D. Egnor

The WVCFIA office is conveniently
lacated near our State Capitol Building
at 2003 Quarrier Street,

Turn onto California Avenue from the
Kanawha Boulevard and make the first
right onto Quarrier Street. We are the
second house on the right and we have
parking in the rear of our building.

In 2011 our Meeting Room was named
after the first Board Chairman, the

LEGISLATION Impacting the WVCFIA - www.legis.state.wv.us

paying for costs of approved
modifications or construction of
courthouse facilities. This bill passed
the Senate, but did not pass the House.

Senate Bill 618 - This legislation entails
several different issues. The area that
impacts our Authority is the listing of
Magistrate Court fees. The list as passed
places the CFiA fee at 12™, We will
most certainly receive fewer fees. We
are not sure of the exact impact®

Honorable Judge L.D. Egnor. The
Authority accomplished many things
during Judge Egnor’s tenure as Board
Chairman.

Judge Egnor once said, “Our children
and grandchildren will enjoy the use
and occupancy of the greatest of all
landmarks of American government -
those repositories of the records and
indicia of what we are and will be - our
County Courthouses.”

Spirit of West V1rg1n1a Award

The West Virginia
presented

the 2011 WV
The recognition -
development
the state’s

The award is
WVACO Office.
Director of
is currently

ion of Counties won the Spirit of West Virginia Award,

at the Governor’s Conference on Tourism as part of
Tourism Awards for the Courthouse Documentary.
is given for promoting West Virginia tourism

and enhancing community pride while preserving
cultural, historical or natural heritage and beauty.
an engraved Blenko Vase which is on display in the
Congratulations to Patti Hamilton, Executive
WVACo, for all of her hard work on the project. She
working on a book of all 55 courthouses. The book

should be available in the late fall of 2012.

Adell Chandler, Circuit Clerk

Alan Moats, Judge

Amy J. Swisher, Family Court Judge
Betsy Castle, Circuit Clerk

Cynthia Pyles, Commissioner
Diana Cromley, County Clerk
Hershe! R. Mullins, Magistrate
James Hoskins, Sheriff

Mike Pierson, Commissioner

2012 Board of Directors

W. Richard Staton, Chairman (Wyoming County Prosecuting Attorney)

Janice Cosco, County Clerk

Jason Nettles, Assessor

President Jeffrey Kessler, Senator
Jim S. Samples, Prosecuting Attorney

Majority Leader Brent Boggs, House of Delegates 7 Joseph M. Alongi, Assessor

Larry Whited, Family Court Judge
L.D. Egnor, Retired Judge

Mike Woelfel, Magistrate

R. Steve Tanner, Sheriff
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WVCFIA
2003 Quarrier Street
Charleston, WV 25311

Phone:
(304)558-5435

Fax:
(555) 558-9174

www.cfia.wv.gov

Melissa Garretson Smiith,
Executive Director

Brenda 5. Ashworth,
Executive Assistant

Director’s Brief

The Courthouse Facilities Improvement
Authority has undergone many positive
changes during the previous year. |
became the Executive Director on
September 1, 2010 and, although the
Authority had a solid base, it was in
need of some progressive changes. Of
most importance was the grant
application and scoring system that had
been in place since the inception of the
Authority almost 10 years prior. With
the help of Adam Krason from ZMM

Architects, we created a user friendly

and more detailed application. We also
refocused our funding guidelines toward
projects that would encourage counties
to protect their courthouses from loss or
damage due to disasters.

We have audited previous grant cycles,
balanced our financial statement,
implemented Board of Directors by-laws
and became responsible for our own
payroil duties.

We have continued repairs at our office
building. You alsc might notice that we

have a new website, logo and slogan.

The Authority has been featured on the
front cover of the Contractors
Association’s magazine and in two
articles in recent State Journals. We
participated in History Day during the
Legislature, served as a vendor at
several conferences and provided a
training course during the Construction
Expo.

We successfully changed some of our
rules through the legislative rules
process. Soon, we will sign a contract -
with a professmnal architecture firm to
comimefice an update of the courthouse
facilities needs assessment. This
assessment will benefit all 55 counties!
Finally, we are proud to introduce our
first ever newsletter! Kudos to Brenda
for her hard work on the newsletter, We
hope that you will find it informative.

Brenda and | are here'to serve you, .

Please do not hesitate to contact us{
-Melissa

WVCFIA
2003 Quarrier Street
Charleston, WV 25311

President Patsy Noland
Jefferson County Commission
100 E. Washington Street
P.Q. Box 250

Charles Town, WV 25414
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i "p‘g'rjt'_ﬁﬁ_ént soliciting

donations for the
purchase of a pollce dog
and other equipment,

the permissibility of a
retiring state employee
pursuing private
employment and the
limitations placed on the
individual and the
permissibility of a county
commissioner '
cohabitating with a
county employee
without violating any
provision of law.

" ADVISORY OPINION
REPORT

Advisory Opinion
2012-07 concerned the
permissibility of a mayor
participating in city
council meetings when a
private customer of his

has a matter before the

council.

The mayor in this
instance is a part-time
elected official who
receives a salary from
the city but is also
desirous of seeking
outside employment in a
sales position. The
mayor promises not to
utilize his position or
town resources to
further his private

business interests and
further promises to
recuse himself should a
private customer of his
have business before
the city or the council.

The Ethics Commission
examined the provisions
of 6B-2-5(b)(1)
prohibiting a public
official from using their

~ position to produce a

private gain for
themselves or for
another, of 6B-2-5(j)
prohibiting public
officials from voting on
matters in which they
have a financial interest
in certain instances, of
6B-2-5(0) governing
when public officials
may solicit private
business, and general
provisions of state law
addressing
municipalities and the
status afforded a mayor
as the chief executive
officer .

The Commission ruled
in this irstance that
there was not potential
violation of ethical
standards for a part-time
mayor to work in a sales
position outside of his
municipal duties as long
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as the mayor does not
utilize any public
resources or employees
to further his business
interests or use his
status and position as
mayor for his benefit
either. The Commission
further ruled that the
mayor must recuse
himself should any of his
customers have
business with the city or
the city council that he
could influence, and that
the mayor must also not
be involved in any - -
purchasing planning
activities or purchasing
decision-making that
would affect his outside
business interests,

Advisory Opinion
2012-08 concerned the
permissibility of a
municipal police
department soliciting
donations for the
purchase of a police dog
and other equipment.

The police department is -

proposing to solicit local
fraternal organizations
o donate funds for the
purchase of equipment
that is needed in police
cars The solicitation will
not include a request for
a specific amount but
with rather include the
goal of the fundraising

drive to cover the full
costs of the needed
equipment. With regard
to seeking funds for the
purchase of a police
dog, the depariment is
proposing that it be
permitted to team with a
local media outlet which
would then solicit the
funds and turn them
over to the department
as a qgift.

The Ethics Commission
analyzed the provisions
of 6B-2-5(b) prohibiting
a public official from
using their office to

. produce a private gain

for themselves or
another, those of 6B-2-
5(c) regulating and
restricting the solicitation
of gifts by public
officials, and the
legislative rules of the
Commission governing
the solicitation of gifts.

The Ethics Commission
ruled that precedent
from a number of similar
cases in the past shouid
be upheld in rejecting
the department’s
request to solicit funds
for the purpose of
purchasing a police dog
or equipment.

Previous Advisory
Opinions have ruled that
unless there is an
overriding public benefit,
a public agency may not

solicit funds for internal
operating expenses.
However, the '
Commission noted that
there is nothing
prohibiting the city or the
police department from
accepting unsolicited
donations or from non-
public officials from
independently
conducting such
solicitation activities.

Advisory Opinion
2012-09 addressed the
permissibility of a
retiring state employee

" pursuing private

employment and the
limitations placed on the
individual. )

In this case, the
employee in question
does not head an
agency but does hold a
position of great
responsibility in
overseeing county
school construction
projects paid for by the
state. The agency he
works for does not
contract with any
business involved in the
projects but does have
overall supervisory
responsibility over
projects.

The individual is
considering a number of
positions with firms that
will require his
interaction with county
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bpards of educatlon and
with hIS former agency.

he. EthiCS Commlssmn
rewewed the language
:E_GB -2-5(b) prohibiting
public officials from
u$i_ng thelr offtces to

prohlb'ltlng a pubtlc
_10|al from appearing in
a representative
capacﬂy before his
rmer.agency in a
vanety of cnrc:umstances
d those of 6B-2-5(e)
rohibiting the use of
nfidential information
gained. through public
service to further private
interests. In addition,
the. Commission
analyzed 6B-3-2
G restrfctmg certain
*_categories of publtc
.- officials from serving as
- lobbyists after leaving
L ;;'---_the serwce of the public.

o ’_}',_-'.Slnce the Ethlcs
. Commission was not
-~ presented with a specific
.. request for an opinion in
.~ this case, it chose to
- discuss a number of
- potential scenarios in
. general ways and
" ‘encouraged the
.. individual to seek more
~ " guidance as needed
S 'when his circumstances

of post-retirement
employment become
clearer. The
Commission did indicate
however, that the
individual did not face a
great many restrictions
in seeking employment
given the fact that he did
not hold a position that
was bound by specific
prohibitions found in the
Ethics Act..

Advisory Opinion
2012-11 concerned the
permissibility of a county
commissjoner.
cohabitating with a
county employee
without violating the
Ethics Act or the
Chapter 61-10-15
standards.

In this case, the county
commissioner plans fo
live with an employee of
the commission. There
are plans to move the

" employee to the office of

another elected county
official. The county
commission approves
the budgets of all county
offices, even though
each is independently
elected.

In its consideration of -
this case, the Ethics
Commission examined
the provisions of 6B-2-
5(b) prohibiting public
officials from using their
positions to derive

personal benefits for
themselves or others,
the 6B-2-5(d) prohibiting
public officials from
having an interest in a
contract over which they
have authority or
control, but which also
contains an exception
for employment. The
Commission also
examined it legislative
rules concerning
nepotism and the
Chapter 61-10-15
prohibitions against a
county board officer to
have a direct or indirect
pecuniary interest in any
action over which they
have voice, influence or
control.

In this instance, the
Ethics Commission
found that the proposed
living relationship
between a county
commissioner and a
county employee would
constitute a violation of
the 61-10-15 pecuniary
interest prohibitions.
The Commission offered
a lengthy commentary
on the situation and a
similarly lengthy
analysis of precedent
setting State Supreme
Court decisions in cases
involving 61-10-15
standards.

F
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TOPICAL INDEX
UPDATE
WEST VIRGINIA
ETHICS
COMMISSION
ADVISORY
OPINIONS

{Only includes opinions
published since the
February edition of

THE REPORTER)

BOARDS AND
COMMISSIONS

NONE PUBLISHED)

BOARDS OF
EDUCATION

NONE PUBLISHED

COUNTY
GOVERNMENT

2012-11:
Permissibility of a
county commissioner
cohabitating with a
county employee
without violating the
Ethics Act or Chapter
61-10-15 standards

LEGISLATURE

NONE PUBLISHED

MUNICIPAL
GOVERNMENT

2012-07:

Permissibility of a mayor
participating in city
council meetings when a
private customer of his
has a matter before the
council

2012-08:

Permissibility of a
municipal police
department soliciting
donations for the
purchase of a police dog
and other equipment

STATE GOVERNMENT

2012-09:

Permissibility of a
retiring state employee
pursuing private
employment and the
limitations placed on the
individual

TRADE
ASSOCIATIONS AND
LOBBYISTS

NONE PUBLISHED
MISCELLANEOUS

NONE PUBLISHED




WEST VIRGINIA ETHICS COMMISSION
2012 ADVISORY OPINIONS
INDEXED BY TOPICAL SECTOR
(Includes opinions published through March 1, 2012)

BOARDS AND COMMISSIONS

2011-17:
Permissibility of an executive director of a state regulatory board or its members serving

as a member or officer of a professional association comprised of licensees regulated by
the board

2012-04:

Permissibility of a municipal water board employing the board’s chairperson (See also
MUNICIPAL GOVERNMENT)

BOARDS OF EDUCATION

NONE PUBLISHED

COUNTY GOVERNMENT -

2012-02: .
'Permissibility of a county commission purchasing property from a real estate business

" with which a member of the commission is associated

2012-03: ' ) : R
Permissibility of a county agency employing a relative of one of its supervisors

2012-03: [CORRECTED ADMINITRATIVELY]
Permissibility of a county agency employing a relative of one of its supervisors

2012-05: .
Permissibility of a county commissioner voting on matters affecting his public employer

2012-11:

Permissibility of a county commissioner cohabitating with a county employee without
violating the Ethics Act or Chapter 61-10-15 standards

LEGISLATURE

NONE PUBLISHED
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MUNICIPAL GOVERNMENT

2011-21:
Permissibility of a town adopting an ordinance to compensate the mayor for

performing additional job duties

2012-01:
Permissibility of a city council member being employed by the city

2012-07:
Permissibility of a mayor participating in city council meetings when a private customer
of his has a mafter before the council

2012-08:
Permissibility of a municipal police department sol|0|t|ng donations for the purchase of a

police dog and other equipment

2012-04:
Permissibility of a municipal water board employing the-board’s chairperson (See also L

BOARDS AND COMMISSIONS)

STATE GOVERNMENT

2011-22:
Permissibility of a state employee whose agency funds a non- profit organization serving
on the board of directors for that organization

2012-06:
Permissibility of a statewide elected official accepting travel expenses from a state
vendor to attend and speak at an international conference

2012-09:

Permissibility of a retiring state employee pursuing private employment and the
limitations placed on the individual

TRADE ASSOCIATIONS AND LOBBYISTS

NONE PUBLISHED

MISCELLANEQUS

NONE PUBLISHED




COUNTY GOVERNMENT

HiL =

ADVISORY OPINION NO. 2012-032012HAR {2 AM 9: 16

CORRECTED

Originally Issued On February 2, 2012 By &t WeST VIRGINIA
, SECRETARY OF STATE
WEST VIRGINIA ETHICS COMMISSION

OPINION SOUGHT

A County Agency asks if it may employ a relative of one of its supervisors without
violating the Ethics Act.

FACTS RELIED UPON BY THE COMMISSION

The Requester is a pubhc agency that provides emergency ambulance service. to
residents of the County in which it is located. Established pursuant to Chapter 7, Article
15 of the W. Va. Code, the Agency is a sub-unit of the County Commission.

The Agency i is governed by a seven-member Board of Directors, and a program
manager who oversees the day-to-day administration. The Agency employs individuals
in a variety of disciplines (e.g. EMT-B(asic); Paramedics; etc) to assist in the mission of |
the Agency. The employees of the Agency abide by a hierarchal chain of command,
with the Chief being the head supervisor of the employees. The chain of command _
includes a Deputy Chief/Supervisor, a Training Officer, and various rankmg leaders (e.g.

Captains and Lieutenants).

The Agency has a rolling appllcatlon system whereby it accepts applications throughout
the year. They do not post for jOb positions. [nstead, at various times throughout the
year, the Board of Directors reviews the applications submitted. The Requester has a
Hiring Committee, consisting of several Board members, the Chief, and program
manager. The Deputy Chief/Supervisor also typically is involved in the hiring process.
The Hiring Committee initially reviews all the applications for qualifications. If qualified,
the applicants are then tested and interviewed by the Hiring Committee. According to
the Requester, the Deputy Chief and other leaders are typically involved in the interview

process.

.Foliowing the interviews, the Hiring Committee makes a recommendation to the full
Board of Directors to accept multiple applicants for possible hire. If approved, the
applicants are placed in a poo! of other previously acceptéd applicants from throughout
the year. This accepted pool of applicants is referred to as the “to hire !lst”

When a need arises within the Agency for a particular position, the President of the
Board of Directors, program manager, and Chief collectively make a determination as to

who to hire from the list.




Recently, several individuals applied for employment with the Agency. One of the
applicants for employment was the son of the Agency’'s “Deputy Chief/Supervisor”.
According to the Requester, the son was interviewed by the program manager, Chief,
Training Officer, and several members of the Board of Directors. His father, the Deputy
Chief, did not participate in the interview or in any hiring decisions. Following the
interview process, the son was placed on the “to hire list” by the Board and continues to
remain on the list. The Requester states that when a position comes open, the son is

eligible to be hired.

The Requester asks if the Ethics Act permits the Agency to hire the Deputy Chief's son.
The Requester states that the Deputy Chief has not been involved in his son’s hiring.
The Requester also states that the son is a qualified EMT. However, the Requester
notes that the son still resides with his father, and, if hired, would be under the
supervision and command of his father who is the Deputy Chief/Supervisor.

CODE PROVISIONS AND LEGISLATIVE RULE RELIED UPON BY THE COMMISSION

W. Va. Code § 6B-2-5(b) reads in relevant part:

A public official or public employee may not knowingly and intentionaity
use his or her office or the prestige of his or her office for his or her own
private gain or that of another person. '

The performance of usual and customary duties associated with the office
or position or the advancement of public policy goals or constituent
services, without compensatlon does not constitute the use of prestige of
office for private gain.

Further, W. Va. Code § 6B-2-5(d) states in relevant part:

(1)...INJo elected official may be a party to or have an interest in a contract
which such official may have direct authority to enter into, or over which he
or .she may have control: Provided, That nothing herein shall be
construed to prevent or make uniawful the employment of any person with
any governmental body.

(3) If a public official or employee has an interest in the proﬁts or henefits
of a contract, then he or she may not make, participate in making, orin
any way attempt to use his office or employment to influence a
government decision affecting his or her financial or limited financial
interest. Public officials shall also comply with the voting rules prescribed
in subsection (j) of this section.

A.0. 2012-03 (Page 2 of 8)




W. Va. Code § 6B-2-5(j) reads, in relevant part:
(1) Public officials... may not vote on a matter:

(C) A personnel matter involving the public official's spouse or relative;

(11) A public official may vote:

If the public official, his or her spouse, immediate family members or
relatives or business with which they are associated are affected as a
member of, and to no greater extent than any other member of a profession,
occupation, class of persons or class of businesses. A class shall consist of
not fewer than five similarly situated persons or businesses....

(3) For a public official's recusal to be effective, it is necessary {o excuse

him or herself from partic:ipat[ng in the discussion and decision-making
process by physically removing him or herself from the room during the
period, fully disclosing his or her interests and recusing him or herself = "~ -
from voting on the issue. .

Additionally, W. Va. C.8.R. § 158-6-3 (Nepotism) states in relevant part:

3.1. Asused in this section, the term ' nepotism" means favoritism shown or
patronage granted by a public official or public employee to relatives or
cohabitating sexual partners in employment matters without giving public notice
and consideration to other applicants or quallficahons required to perform the job.
3.2. "Relatives" are defined as individuals who are related to the public official or
public employee as father, mother, son, daughter, brother, sister, or spouse.
3.3. A public official or pubilc employee may avoid the appearance of nepotism
by following these steps in hiring a relative or cohabitatmg sexual partner for a
public position:

a. The public should be given reasonable advance notice of the

availability of the job.

1. The notice should include a description of the job
responsibilities, the qualifications required, the pay and the
manner in which appllca‘uon for the job can be made.

2. The method of giving noticé will of course vary from job to job
but there must be reasonable public awareness of the
availability of the job. Newspaper want ads and notices on the
bulletin boards in public areas of the building are the most
obvious and effective methods.

3. The notice must be made soon enough to give those members
of the public who are interested in the job an opportunity to
make application.

A.0.2012-03 (Page 3 of 8)




b. An objective, independent third party should be involved in the
selection where a cohabitating sexual partner or family member is
among those who have made application for the job.

1. To the extent possible, the public official or public employee
should stay out of the selection process altogether. If he or she
is one of several people with the authority to hire, others with
authority should make the selection. If appropriate, the matter
should be handled by his or her supervisor, or in the case of an
elected official by a qualified person in anocther office.

2. A public official or public employee should at least have some
independent person take part in the selection. He or she should

~avoid using a subordinate for the independent person.

3. If a public official or public employee must share in the decision,
he or she should exercise his or her best objective judgment in
making the selection, and be prepared to justify his or her
selection.

3.4. All hiring by public officials and public employees of relatives prior to the
twenty~n1nth day of February, 1992 is not subject to rev1ew under the ethics act,
in Chapter 6B of the West Virginia Code.

" 3.5. A public official should not use his or her position for the private gain of a
relative or cohabitating sexual partner by improperly giving bonuses, raises or
other employment benefits to such person.

. Finally, W. Va. Code § 61-10-15(a) reads, in pertinent part: -

It is unlawful for any member of a county commission, . . . or any member
of any other county or district board or any county or district officer to be or
become pecuniarily interested, directly or indirectly, in the proceeds of any
contract or service or in the furnishing of any supplies in the contract for or
the awarding or letting of a contract if, as a member, officer, secretary,
supervisor, superintendent, principal or teacher, he or she may have any
voice, influence or control...

ADVISORY OPINION

In establishing the Ethics Act, the Legislature sought to create a code of ethics to guide
public officials and employees in their public employment. The expressed goal was to
assist public servants in avoiding conflicts between their public service and any outside
personal interests. W. Va. Code § 6B-1-2(d). Favoritism in the hiring of a relative in
public employment- typically referred to as nepotism- raises one such potential conflict.

The Requester’s situation raises unique circumstances warranting the Commission’s
review. While the Commission has addressed the situation on multiple occasions, the
Commission’s last Advisory Opinion on this issue was in 1998. As such, and in effort to
remind public servants who are considering employing relatives, the Commission takes
this opportunity to summarize the ethics provisions and related laws governing the

A.O. 2012-03 (Page 4 of 8)




employment of relatives.
|

Overview of Pertinent Provisions:

In numerous Advisory Opinions between 1990 and 1998, the Ethics Commission
addressed various employment questions relating to relatives and:immediate family
members.” While some of the opinions presented unique circumstances, the general
holding, as summarized in Advisory Opinion 98-05, was ‘as follows: -

No provision of the Ethics Act makes a person ineligible for consideration
for a job with a public agency simply because they are related to the
person doing the hiring or to others employed in the agency. The Act,
does however, contain a prohibition against public servants misusing their
public positions for their own private gain or the private gain of others.

Indeed, the Ethics Act private gain prohibition is one of the primary provisions implicated
in the hiring of relatives. W. Va. Code § 6B-2-5(b). As a result, the Commission
promulgated a legislative rule to guide public officials and employees in the hiring of
relatives. W. Va. C.S.R.-§ 158-6-3. The Rule-outlines steps whereby a public servant
may avold the appearance of favoritism in the hiring process. In particular, the Rule
encourages public notice and transparency, and recommends that the public official or
public employee stay out of the selection process altogether. See § 158-6-3.3.

Additionally, there are other statutory provisions which must be taken into account with
the employment of relatives. Specifically, W. Va, Code 68-2-5(j)(1)(c) states that a '
public official may not vote on a “personnel matter involving the public official's spouse
or relative”. While not expressly defined in the Ethics Act, the Commission hereby finds
that the phrase “personnel matter” includes the hiring, firing, discipline, promotion,
salary adjustment, or other decision affecting the employment status of an employee.

Accordingly, if a personriel matter arises involving a relative, the public official must
recuse him/herself from any and all discussion, dgliberatiOn and votes and must not
have any involvement in the matter.®

"Relative” is defined in the Ethics Act as “spouse, mother, father, sister, brothér, son, daughter,
grandmother, grandfather, grandchild, mother-in-law, father-in-law, sister-in-law, brother-in-law,
son-in-faw or daughter-in-law.” W. Va. Code § 6B-1-3(l). "Immediate family", with respect to an
individual, is defined as "a spouse with whom the individual is living as husband and wife and
any dependent child or children, dependent grandchild or grandchildren and dependent parent
or parents.” W. Va. Code § 6B-1-3(f). : . ‘ _

2 Under the Ethics Act, in order for “a public official's recusal to be effective, it is necessary to
excuse him/herself from participating in the discussion and decision-making process by
physically removing him/herself from the roomn during the period, . fully disclosing his/her
interests, and recusing him or herself from voting on the issue.” W. Va. Code § 6B-2-5(}(3).
Additionally, tHe minutes/record of the mesting must reflect the basis for the recusal and that the
council member left the room during all consideration, discussion and vote on the item under

consideration’
A.0. 2012-03 (F’age 5 of 8)




A separate criminal statute, W. Va. Code § 61-10-15, imposes criminal penalties against
County officials who are pecuniarily interested, either directly or indirectly, in the
proceeds of a public contract over which those officials exercise “voice, influence, or
control.” An employment contract with a county agency constitutes a public contract.
Therefore, if a relative resides with the county official or if the county official has a
financial relationship with the relative (e.g. business together or co-sponsor of a loan),
then the county official has a financial interest in the employment of the relative.

While one or more of the foregoing provisions may be implicated in a given situation,
the overriding rule in any employment situation involving a relative is for the public
servant to be removed entirely from the hiring process so as to avoid an appearance of
favoritism. This maintains the integrity of the government hiring process and limits
complaints of bias or special treatment in favor of the relative. Further, if the relative is
hired, the public servant should continue to remove him/herself from any and all
personnel matters involving the relative, including the supervision of the relative, to
avoid any appearance of impropriety.

) 1.
Requester’s Situation

.- A. Interest in Public Contract

Both the Ethics Act and W. Va. Code § 61-10-15, a criminal misdemeanor statute,

... prohibit public servants from being a party to, or having a financial interest in a public . ~ C

contract over which their public positions give them control. W. Va. Code § 6B-2-5(d)(1)

expressly states, however, that the prohibition does not apply to “the employment of any

person with any governmental body”.” As a result, the Ethics Act does not prohibit the
Requester from hiring the son of its Deputy Chief/Supervisor. Notwithstanding this
conclusion, our inquiry does not end here.

Since the Requester's Agency is a county entity, the Commission must analyze W. Va.
Code § 61-10-15. This criminal provision strictly prohibits the employment of a relative
if the county official has a direct or indirect financial interest. In this situation, the
Requester desires to hire the son of the Deputy Chief. The son resides with his father
(Deputy Chief). As such, the father has a financial interest in the employment of his
son, and therefore a financial interest in any employment confract. In light of such, if the
strict prohibitions of § 61-10-15 which apply to certain County officials apply here, then
the son’s employment with the Agency would be prohibited. _

The Commission hereby finds that the father, as Deputy Chief/Supervisor, is nota
county official subject to the restrictions of § 61-10-15. In making this finding the
Commission notes that the father, as the Deputy Chief/Supervisor, is an employee of
the Agency, and is not a county officer for purposes of § 61-10-15. See AO 97-34
(County Health Administrator not one of statutorily enumerated positions; Administrator
is an employee, not an officer, for purposes of § 61-10-15). '
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Accordingly, the Commission finds that W. Va. Code § 61-10-15 does not prohibit the
employment of the Deputy Chief's son. However, consideration must still be given to
the other relevant provisions of the Ethics Act.

B. Private Gain

Having found the employment contract permissible under W. Va. Code § 61-10-15, the
Commission must look at the private gain provision of the Ethics Act, and determine
whether there has been favoritism in the hiring process by virtue of the familial
relationship. See W. Va. Code § 6B-2-5(b) and W. Va. C.S.R. § 158-6-3.

According to the Requester, the Agency has a rolling application process, and fills
positions from an approved pool of applicants. Since positions are filled on an as
needed or emergency basis, there was no posting for a particular job. Rather,
according to the Requester, applications are accepted on a continuous basis.

With respect to the son’s application, the Requester states that the Chief Deputy
removed himself from any and all consideration of his son’s application. |n particular,

* the Deputy Chief did not participate in the interview of his son, or in the approval of his-...
son to the hire list. In addition, should a position come open which is appropriate for his
son's qualifications, the Deputy Chief will not be involved in the decision-making
process as to whom to select from the “to hire list’.

In view of the Requester’s representations, the Commission is satisfied that the Agency
has taken appropriate steps to comply with the Commission’s nepotism process.
However, the Commission recommends that the Deputy Chief refrain from any further -
involvement in the hiring process while his son remains on the “to hire list” so as to
avoid an appearance of impropriety or use of office for private gain fo benefit his son in

being selected for employment.

Accordingly, based on the Requester’s representations, the Commission hereby finds
that the employment of the Deputy’s Chief's son is not prohibited under the Ethics Act.
Should the responsibilities or job position of the father substantially change (e.g. he is
promoted to chief or made a member of the Board of Directors), the foregoing analysis
may be affected. If such a circumstance arises, the father should immediately contact

the Ethics Commission.

IH.
Employment Issues

Although neither the Ethics Act nor W. Va. Code § 61-10-15 prohibit the employment of
the Deputy’s Chief's son, other issues remain. This is especially true where, as here,
the father and son have a financial relationship as a result of the fact that they live
together.’> W. Va. Code § 6B-2-5(d)(3) reads, in pertinent part:

3 Although, W. Va. Code § 6B-2-5(d)(1) expressly excepts employment from the prohibition against
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If a public official or employee has an interest in the profils or benefits of a
contract, then he or she may not make, participate in making, or in any

- way attempt to use his office or employment to influence a government
decision affecting his or her financial or limited financial interest....

For example, in most employment situations, the Commission advises a public servant
not to supervise his/her relative. Instead, the Commission typically requires the public
servant's supervisor to supervise the relative.

Here, however, the job functions make removal impractical in an emergency situation.
Therefore, given this unique circumstance, the Commission finds that the father (Deputy
Chief/Supervisor) may continue to supervise his son during emergency calls and/or
while “in the field”. The Commission further finds the father may not otherwise
supervise his son, or be involved in any matters related to his son. Those situations
should be handled by either the Chief or some other similarly situated individual who is
a not a subordinate of the Deputy Chief. This removes any appearance that the father's
actions or decisions will affect his son’s, and indirectly his own, financial interest.

" Finally, the Commission recommeénds that the Agency consider implementing a by-law

or policy governing the employment of relatives. The Requester is free to impose
stricter standards than those found in the Ethics Act or W, Va. Code § 61-10-15,
including an outright ban on hiring relatives. At the very least, the Requester should
review its policies concerning employment of a relative or immediate family member.

" This advisory opinion is limited to questions arising under the Ethics Act, W. Va. Code
§ 6B-1-1, et. seq., and does not purport to interpret other laws or rules. In accordance
with W. Va. Code § 6B-2-3, this opinion has precedential effect and may be relied upon
in good faith by other public agencies unless and until it is amended or revoked, or the

law is changed.

R. Kemp/Morton hairperson

***This opinion was adrﬁinistratively corrected on March 1, 2012.

having an interest in a public contract over which one has authority or exercises conirol, the Commission
notes that governing bodies need to exercise caution when considering financial transactions with any
entity with which one of its members may have a financial relationship.
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OPINION SOUGHT

A County Commissioner asks if he may cohabit with a county employee without
violating the Ethics Act or W. Va. Code § 61-10-15.

FACTS RELIED UPON BY THE COMMISSION

The Requester plans to live in the same house as an employee of the County
Commission. To remove her from the County Commission’s direct supervision, the
employee could be relocated to be supervised by another County elected official.

The County Commission approves the budget for all County elected officials, although
each is an independent office. These county officials may appoint and employ
subordinate staff by and with the advice and consent of the county commission.

CODE PROVISIONS AND LEGISLATIVE RULE RELIED UPON BY THE COMMISSION

- W. Va. Code § 6B-2-5(b) prohibits a public official from khowingly and intentionally
using his or her office or the prestige of his or her office for his or her own private gain
or that of another person. : ' '

Further, W. Va. Code § 6B-2-5(d) states, in relevant part:

(1)...[NJo elected official may be a party to or have an interest in a contract
which such official may have direct authority to enter into, or over which he
or she may have control: Provided, That nothing herein shall be

- construed to prevent or make unlawful the employment of any person with
any governmental body. '

Additionally, W. Va. C.S.R. § 158-6-3 (Nepotism) states, in relevant part: '

3.1. As used in this section, the térm "nepotism" means favoritism shown or
patronage granted by & public official or public employee to relatives or
cohabitating sexual partners in employment matters without giving public notice
and consideration to other applicants or qualifications required to perform the job.

3.5. A public official should not use his or her position for the private gain of a
relative or cohabitating sexual partner by improperly giving bonuses, raises or
other employment benefits to such person.




Finally, W. Va. Code § 61-10-15(a) reads, in pertinent part:

It is unlawful for any member of a county commission... fo be or become
pecuniarily interested, directly or indirectly, in the proceeds of any contract
or service... if, as a member ... he or she may have any voice, influence

or control....

ADVISORY OPINION

In establishing the Ethics Act, the Legislature sought to create a code of ethics to guide
public officials and employees in their public employment. The expressed goal was to
assist public servants in avoiding conflicts between their public service and any outside
personal interests. The Requester's situation.is unique and raises delicate concerns.

In Advisory Opinion 2012-03, the Commission reviewed its nepotism opinions.
Significantly, the Commission has never formaily addressed an employment situation
involving cohabitation. Recognizing the privacy rights of the parties involved, the Ethics
Commission’s analysis is extremely cautious, deliberative and unobtrusive.

Both the Ethics Act and W. Va. Code § 61-10-15, a ctiminal misdemeanor statute,
prohibit public servants from being a party to, or having a financial interest in a public
contract over which their public positions give them control. W. Va. Code § 6B-2-5(d)(1)
expressly states, however, that the prohibition does not apply to “the employment of any
person with any governmental body”. Thus, there is nothing in the Ethics Act to prohibit
the Requester’s future roommate from continuing her employment with the County after
_they move in together. Notwithstanding this conclusion, our inquiry does not end here.

W. Va. Code § 61-10-15, a criminal provision, prohibits covered persons, such as
county commissioners, from having a personal financial interest, directly or indirectly,
in public contracts over which their public positions gives them voice, influence or
control. See generally Advisory Opinion 2012-01. Although the Requester states that
the county commission employee could be moved to the office of another elected
county official rather than continue under the county commission's direct supervision,
the county commission still has “voice, influence or control” over her employment
confract. The County Commission must approve the budget for all County officials.
These county officials may appoint and employ subordinate staff “by and with the advice
and consent of the county commission”. W. Va. Code § 7-7-7. See e.g. Advisory
Opinion 95-24 (County Commissioner had a financial interest in his spouse's
employment contract with the Sheriff's department.), and Advisory Opinion 2007-03
(Assessor has the ultimate authority to hire individuals to work in the Assessor's office.)
See also Advisory Opinion 96-23 (If a County Commission candidate were elected, his
spouse's employment by the County Public Service District would violate § 61-10-15.)

The foregoing advisory opinions concern the employment of a spouse of a county

official. These opinions followed West Virginia Supreme Court precedent that
considered whether the employment of the spouse of a county officer is a contract in
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which the officer is “directly or indirectly pecuniary interested’ for purposes of § 61-10-
15. Specifically, in Haislip v. White, ef al., 124 W. Va. 633, 642 (1942), the Court wrote:

We prefer to rest our decision on the broad principle that there is still a
relation existing between husband and wife, and mutual liabilities growing
out of the family relation, which creates, on the part of each, an interest in
the contracts of the other, out of which compensation arises, and the
proceeds of which are used directly or indirectly within the family circle.

Based upon the cited analysis, the Court held there was a prohibited financial interest.

Here, however, the parties are not married; instead they intend to reside together.. The
question, then, is whether cohabiting creates the same personal financial interest that
marriage does. The Requester intends to share a home with a subordinate employee.
Although the nepotism provisions specifically reference cohabitating sexual pariners,
the Commission’s analysis will focus on the financial relationship between the
individuals created by their decision to live together, and not on the nature of their

_ personal relationship.

Specifically, does W. Va. Code § 61-10-15, a criminal provision, cover non-married,
unrelated adults who live together? As the West Virginia Supreme Court has opined,
penal statutes must be strictly construed against the State. State'v. Neary, 179 W. Va.
115, 119365 S.E.2d 395, 399 (1987). Nonetheless, in Neary the Court went on to state:

It also answered the argument that without requiring a showing of some
specific pecuniary gain this “would be a violation of the time-honored
canon that penal statutes are to be narrowly construed,” by stating: “But
even penal statutes must be ‘given their fair meaning in accord with the
evident intent of Congress.’ ... In view of the statute's evident-purpose and
its comprehensive language, we are convinced that Congress intended fo
establish a rigid rule of conduct....” 364 U.S. at 550-51, 81 S.Ct. at 309-
10,5 L.Ed.2d at 289, = : ' ‘ -

Id., 179 W. Va. 115, 120, 365 S.E.2d 395, 400 (1987) (emphasis added)

The Court further ruled:

There is little, if any, leeway present to construe the statute since, as
stated in Alexander v. Ritchie, 132 W.Va. 865, 871, 53 S.E.2d 735, 739
(1949), “Code, 61-10-15, implements the public policy of this State, and its
provisions are clear and unambiguous. Although harsh, its objects and
purposes are salutary.” S

Id., 1779 W. Va. 115, 118, 365 S.E.2d 395, 398 (1987)

In Advisory Opinion 2012-03, a count&/ agency asked whether it could employ the adult
son of one of its supervisors. Analyzing W. Va. Code § 61-10-15, the Commission

A.O. 2012-11 (Page 3 of 5)




noted that an employment contract with a county entity constitutes a public contract,
and that if a relative resides with the county official or if the county official has a financial
relationship with the relative (e.g. business together or co-sponsor of a loan), then the
county official has a financial interest in the employment of the relative.

The opinion reads, in relevant part, “The son resides with his father. As such, the father
has a financial interest in the employment of his son, and therefore a financial interest in
any employment contract.” The Commission noted that if the prohibitions of § 61-10-15
applied in that situation, then the son’s employment with the Agency would be
prohibited. Ultimately, the Ethics Commission concluded that the supervisor was a
county employee rather than a county official and therefore was not subject to the
prohibitions of § 61-10-15. See also Advisory Opinion 87-34 (County Health
Administrator not one of statutorily enumerated positions; Administrator is an employee,
not an officer, for purposes of § 61-10-15).

The Commission has considered the fair meaning of the statute’s inclusion of the term
“Indirect pecuniary interest” (emphasis supplied) in accord with the evident intent of the
Legislature. As a result, the Commission hereby finds that there is a rebuttable
presumption that where two aduits share a home or otherwise live together, regardless
of whether it is a romantic or platonic relationship, they have at least an indirect financial
interest in the employment contract of the other. This conclusion adopts a common
sense approach to the definition of financial interest. Where two or more adults share
living quarters, their expenses are bound to overlap. Therefore, each has an interest in
the employment of the other(s) to ensure that all are able to meet their respective
financial obligations. Adult emancipated children who live with their parents, cohabiting
sexual partners, adult siblings, or unrelated roommates who share expenses all fit in

‘this category.

As a result of the foregoing finding, the Commission further finds that notwithstanding
the fact that the Requester's potential roommate entered into her employment contract
before their relationship began, her continued employment in any County Office after
they move in together violates W, Va. Code § 61-10-15. See generally Advisory
Opinion 92-11 (although employment contract between the requester's spouse and the
County Board of Education was entered into four years earlier; the requestor may have
voice, influence or control over the renewal, modification or enforcement of the
employment contract, giving rise to a potential violation of W. Va, Code § 61-10-15.)
See also Advisory Opinions 2004-10A and 2004-10B (continuation of contract
generates potential violation because of the requester’s voice, influence or control over
the renewal, modification or enforcement of employment contract).

The County Commission’s willingness to transfer the employee to another County Office
to prevent any conflict of interest, though laudable, fails to change the outcome. As
earlier noted, the County Commission has voice, influence and control over all county

office’s employment contracts.

Finally, although the Legislature amended W. Va. Code § 61-10-15 to allow the
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Commission to grant an exemption when the prohibitions thereof would result in undue
hardship, this provision does not apply to employment contracts. Thus, the Commission
finds that it lacks the authority to exempt any employment contract not already
expressly authorized by the statute. See Advisory Opinion 2007-03 (It does not appear
from the recent amendment to the statute that the Legislature intended to exempt
employment contracts other than those expressly listed in W, Va. Code § 61-10-15.)

As the West Virginia Supreme Court, in Serge v. Matney, 273 S.E. 2d 818, 820 (1981)
wrote:

If the legislature wishes to establish exemptions or provide that personnel
who have tenure with the county as employees of one of the numerous
county agencies can retain their jobs even though their husbands have
been elected to ... county [office], then the legislature should do so.

Indeed, following the issuance of Advisory Opinion 2007-03, the Legislature amended
the statute and.expressly created additional employment exemptions. See W. Va. Code

§§ 61-10-15(k) and (1),

The Ethics Commission recognizes that this opinion could impose a hardship on
individuals affected by its ruling. As a result, the Commission heteby instates a
“transition period of one year to allow affected individuals to bring their conduct into
compliance herewith, Or, in the alternative, the transition period will allow the
Legislature to amend W. Va. Code § 61-10-15 to expressly exempt adults who reside
fogether from the prohibitions thereof.

This advisory opinion is limited to questions arising under the Ethics Act, W. Va. Code

§ 6B-1-1, ef-seq., and W. Va. Code § 61-10-15, and does not purport to interpret other
laws or rules. Pursuant to W, Va. Code § 6B-2-3, any person acting in good faith
reliance on an advisory opinion is immune from the sanctions of W. Va. Code § 61-10-
15, and shall have an absolute defense to any criminal prosecution to actions taken in
good faith reliance upon such opinion. Further, in accordance with W, Va. Code § 6B-2-
3, this opinion has precedential effect and may be relied upon in good faith by public
servants and other persons unless and until it is amended or revoked.

Lo L

R. Kemp Morfgn, Chairperson ™~
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OPINION SOUGHT SECRETARY OF STATE

A Mayor who recently accepted a part time direct sales position asks under what
circumstances the Ethics Act requires him fo recuse himself when a customer appears

before City Council on an unrelated matter.

FACTS RELIED UPON BY THE COMMISSION

In West Virginia, the majority of mayors are elected by the qualified voters of the
municipality.” Most mayors are part-time positions. Few mayors are independently
wealthy; a number of mayors are retired. Most mayors work in some fashion in the
private sector. For example, a mayor may own a funeral home or sell life insurance.

The Requester states that he recently accepted a part time direct sales position with a
local company. As a result, he is in contact with many businesses and property owners
within.the municipality. The Requester understands that he is prohibited from using
public resources (including subordinate staff or his mayoral title) to solicit sales. The

Requester specifically states:

I want to ascertain that | can sell goods and services to businesses and
people that | know as long as the business relationship is kept separate and
apart from my capacity as an elected official. | understand also the
implication of being paid by a customer who may at some time come before
City Council for consideration of some issue and my need to recuse myself
should that be deemed necessary.

CODE PROVISIONS RELIED UPCN BY THE COMMISSION

W. Va. Code § 6B-2-5(b){1) reads, in relevant part:

A public official or public employee may not knowingly or intentionally use
his or her office or the prestige of his or her office for his or her own private
gain or that of another person.... ‘

W. Va. Code § 6B-2-5(j) reads, in relevant part:

(1) Public officials... may not vote on a matter:

(A) In which they ... or a business with which they ... [are] associated have
a financial interest. Business with which they are associated means a
business of which the person ... is a director, officer, owner, employee,

*In a Commission or Man-ag‘ér form of government, the mayor is elected from among the City’s elected
Commission or Council Members. W. Va. Code § 8-3-2.
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compensated agent, or holder of stock which constitutes five percent or
more of the total outstanding stocks of any class.

(3) For a public official's recusal to be effective, it is necessary to excuse
him or herself from participating in the discussion and decision-making
process by physically removing him or herself from the room during the
period, fully disclosing his or her interests, and recusing him or herself from

voting on the issue.
W. Va. Code § 6B-2-5(0) reads, in relevant part:

Except as provided in this section, a person who is a public official ... may
not solicit private business from a subordinate public official or public
employee whom he or she has the authority to direct, supervise or control. A
person who is a public official ... may solicit private business from a
subordinate public official or public employee whom he or she has the
authority to direct, supervise or control when:

(A) The solicitation is a general solicitation directed to the public at Targe
through the mailing or other means of distribution of a letter, pamphlet,

- handbill, circular or other written or printed media; or
(B) The solicitation is limited to the posting of a notice in a communal work

area; or
(C) The solicitation is for the sale of property of a kind that the person is not

regularly engaged in selling; or
(D) The solicitation is made at the location of a private business owned or

operated by the person to which the subordinate public official or public
employee has come on his or her own initiative.

W. Va. Code § 8-10-1 provides, in relevant part, “"When not otherwise provided by
charter provision or general law, the mayor of every municipality shall be the chief
executive officer of such municipality....”

ADVISORY OPINION

In establishing the Ethics Act, the Legislature sought to maintain the public's confidence
in the impartiality and independence of decisions and actions by public officials and
employees, and to ensure that all such decisions be made free of undue influence,
favoritism or threat at all levels of government. W. Va. Code § 6B-1-2(a).

In creating these ethical standards for public officials, the Legislature additionally
recognized that “many part-time public officials and public employees servie] in elected
and appomted capacities; and that certain conflicts of interest are inherent in part-time

service....” W. Va. Code § 6B-1-2(c).

The Ethics Act's prohibition against use of office for private gain was designed to steer
public servants away from inherently questionable situations. This prohibition is
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intended to prevent not only actual impropriety, but also situations that give the
appearance of impropriety.

Here, the Requester recognizes that his constituents and customers may overlap. He
wants to ensure that he complies with the Ethics Act should a customer appear before
City Council on a matter over which the City has jurisdiction to take official action.

Although the Requester acknowledges that he will not use public resources to advance
his private business interests, the Commission takes this opportunity to remind other
public officials who also have private business interests that the Ethics Act prohibits
more than a de minimis use of public resources for private benefit.

) .
Specifically, public servants may not use office equipment, office supplies or office
space for the benefit of their private businesses. Further, they may not use subordinate
staff to perform work associated with their private businesses while the subordinates are
on the government time clock. Finally, before using subordinate staff to perform work
associated with their private businesses while the subordinates are not on the
government time clock, public officials should contact the Ethics Commission to
determine whether such a work arrangement is permissible under the Ethics Act.

Next, W- Va. Code § 6B-2-5(c) prohibits a public official from soliciting private business
from a subordinate public official or public employee whom he or she has the authority
to direct, supervise or control, with certain exceptions. See, e.g. Advisory. Opinions 90-
155 (County Board of Education member may not use his public position to market
insurance products to Board employees), 96-06 (County Board of Education Personnel
Director-prohibited from soliciting current'and potential Board employees to purchase
insurance), and 98-20 (County Board of Education member may not solicit Board
employees or their spouses to purchase security systems). Also, the Commission finds
that the Requester may not distribute business cards, flyers, or other promotional
materials concerning his private business from his office and/or in City/Town Hall, 1t
would create an appearance of impropriety for a mayor, the municipality’s CEQ, to
actively promote her/his private business on municipal property.

Although the Requester states that he intends to “sell goods and services to businesses
and people”, the Commission takes this opportunity to remind public officials about the
Ethics Act's prohibition against having an interest in & public confract. W. Va. Code §
6B-2-5(d)(1) provides that “no elected ... official ... or member of his or her immediate
family ...may be a party to or have an interest in the profits or benefits of a contract
which the official ... may have direct authority to enter into, or over which he or she may
have control....” The Act's reference to “contract” includes any financial transaction—
including selling goods or services—with one’s own governing body, when the total -
amount exceeds $1,000 in a calendar year. If a municipality desires to purchase goods
or services from the private business of one of its municipal officials and the amount
exceeds $1,000 in a calendar year, it must seek and obtain a contract exemption from
the Ethics Commission pursuant to W. Va, Code § 6B-2-5(d)(3).2

2p, separate criminal provision applies to certain county officials, in addition to the prohibitions contained

in the Ethics Act. See W. Va. Code § 61-10-13.
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In the course of performing his regular business activities, it is inevitable that the
Requester’s customers may end up before City Council on certain issues. Under
certain circumstances the Requester is required to recuse himself.

There are a number of ways a citizen may appear before Council. One way is simply to
address Council on anissue of public concern. During such public eomment portions of
Council meetings, Council is prohibited from taking official action on matters subject to
such public comments unless the issue is already on the meeting agenda. See OMA
Advisory Opinion 2011-03. Another way that a citizen may appear before Council is
when Council is considering adopting an ordinance or charter revision that directly
affects the citizen. Or, a citizen may request a zoning variance or an exception to the
building code requirements. In other situations, a citizen may appeal a decision of a
municipal official to Council.

The Ethics Act does not contain specific language to address the situation described.
Instead, it contains prohibitions against accepting gifts from interested persons, W. Va,
Code § 6B-2-5(c); and prohibitions against seeking employment with or buying/selling
property to/from interested persons, W. Va. Code § 6B-2-5(h). Therefore, the
Commission will borrow from those sections to provide guidance to the Requester and
similarly situated municipal public officials.

In Advisory Opinion 2005-12, a member of a County Planning Commission who owned
a business selling products used by contractors asked for guidance on voting on
matters regarding customers of his business. The Commission held:

It is necessary for the requester to be recused from those decisions where
he is currently supplying the developer or a contractor for a particular
subdivision, or is currently bidding on such a mater, as he may be -
considered to have at least an indirect financial interest in the outcome of
such matters. Otherwise, the requester is not prohibited from voting on
matters when approval may or may not lead to business with the
developer, a contractor working for the developer, an individual home
builder, or contractor working for a home builder.

Similarly, here the fact that a citizen purchased goods or services from the Requester is
insufficient to require the Requester to recuse himself from a proceeding. If the citizen
is a current customer, however, the mayor must recuse himself from deliberation and
voting on the matter. For recusal o be effective, the mayor must excuse himself from
participating in the discussion and decision-making process by physically removing
himself from the room during the period, fully disclosing his interests, and recusing
himself from voting on the issue. W. Va. Code § 6B-2-5(j)(3)°

The guidance provided herein should not be construed to apply to transactions for
goods or services purchased through a commercial establishment which offers the

3 Although it may not be applicable to the Requester, other mayors may be in a business that prohibits

them from disclosing the details of the conflict that requires recusal, e.g. a doctor may not disclose the

name of a patient. In such instances, the affected official should simply disclose on the record that she
has a personal conflict of interest that requires her to recuse herself, and then leave the room.
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same goods or services for sale to the general public.

Although the Requester does not serve in such a capacity, West Virginia law permits
mayors to preside over municipal court. W. Va. Constitution Article 8, §1. See also W.
Va. Code § 8-10-1. For those mayors who also serve as municipal judge, they need to
take special care if a customer appears before them in their judicial capacity. Again, the
fact that a citizen purchased goods or services in the past from a mayor is generally
insufficient to require the mayor to recuse herself/himself from the proceeding. The
mayor shall, however, disclose the fact of the fransaction, and if either party requests
that the mayor recuse herself/himself from the proceeding following such disclosure, the
mayor shall do so. Further, mayors are prohibited from presiding over a judicial matter
involving a customer when the transaction occurred within the preceding six months.

in conclusion, there is no prohibition in the Ethics Act against a mayor having an outside
business or employment. Nonetheless, the Requester:

o may not use public resources for the benefit of his private business;

e may not use subordinate staff to perform work associated with his private
business while the subordinates are on the government time clock;

« may not solicit private business from subordinates; T

« may not distribute promotional materials concerning his private business
from his office and/or in City/Town Hall;

« may not have an interest in a public contract, with certain exceptions; and

« must recuse himself when a current customer appears before Council.

Finally, when a current customer is competing for a municipal contract, the Requester
must recuse himself from: L

« Drafting bid specifications or requests for proposals;
« Recommending selection of the vendor; and/or
« Approving the method or manner of payment to the vendor.

The Commission appreciates the Requester’s initiative in seeking advice given the
number of mayors who are similarly situated.

This advisory opinion is limited to questions arising under the Ethics Act, W. Va. Code §
6B-1-1, et seq., and does not purport to interpret other laws or rules. In accordance
with W. Va. Code § 6B-2-3, this opinion has precedential effect and may be relied upon
in good faith by other public agencies unless and until it is amended or revoked, or the

onp )78 %0

R. Kenip Mor(ié/n, Chairperson
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WEST VIRGINIA ETHICS COMMISSION OFFIC - kol VPGINIA

SFCRETARY OF STATE
QOPINION SOUGHT

A Municipal Police Department asks whether the Ethics Act permits the solicitation of
donations for the purchase of a police canine and shotgun/rifle racks for police cars.

FACTS RELIED UPON BY THE COMMISSION

The Requester is a City Police Department who would like to obtain funding for two law
enforcement needs: (1) a police canine; and, (2) shotgun/rifle racks for police cruisers.
Although the Requester does not identify the anticipated cost of either need, it does
outline proposed methods for obtaining funding for each.

For the shotgun/rifle racks, the Police Department desires to write a letter to local
fraternal organizations requesting a donation to go toward the purchase of the racks.
According to the Requester, the letter would provide them with the estimated cost of
each rack, and the total number needed. The Requester further states that the letter
would not request a specific amount of money, instead it would leave to the
organization’s discretion how much, if any, it wished to contribute. -

With respect to the police canine, the Requester proposes partnering with a local media
entity that will conduct the fundraising drive. The Requester states that the media
partner would solicit the public for donations and handle the collection. At the
conclusion of the fundraising drive, the media partner would then present the money to

the Police Departiment,

CODE PROVISIONS AND LEGISLATIVE RULE REL[ED UPON BY THE COMMISS!ON

W. Va. Code § 6B-2-5(b) reads in relevant part:

A pubtlc official or public employee may not knowingly and intentionally use his or
her office or the prestige of his or her office for his or her own private gain or that
of another person. Incidental use of equipment or resources available tc a public
official or public employee by viitue of his or her position for personal or business
purposes resulting in de minimis private gain does not constitute use of public
office for private gain under this subsection. The performance of usual and
customary duties associated with the office or position or the advancement of
public policy goals or constituent services, without compensation, does not
constitute the use of prestige of office for private gain.

A.0O. 2012-08 (Page 1 of 5)



W.Va. Code § 6B-2-5(c) states in relevant part:

A public official or public employee may not solicit any gift unless the
solicitation is for a charitable purpose with no resulting direct pecuniary
benefit conferred upon the official or employee or his or her immediate
family: Provided, That no public official or public employee may solicit for a
charitable purpose any gift from any person who is also an official or
employee of the state and whose position is subordinate to the soliciting

official or employee].]

Finally, the Commission’s Legislative Rule governing solicitation of charitable
gifts, W.Va.C.S.R. § 158-7-6, states in relevant part:

6.1. Public officials and public employees may solicit gifts for a charitable .
purpose when there is no resulting direct pecuniary benefit to the public official or
public employee or an immediate family member.

6.2. The Ethics Commission may recognize programs or activities as involving a
charitable purpose on a case-by-case basis. -

* % %

6.5. A reasonable amount of public resources may be used for a charitable
solicitation or fund-raising drive that is conducted in furtherance of the West -
Virginia State Employees’ Coordinated Camypaign or a fund raising campaign
officially approved by either the executive, legislative or judicial branch of State
Government or the governing body of any political subdivision.

* K %

6.7. State government agencies and the governing bodies of political
subdivisions may solicit funds to support or underwrite agency programs which
are statutorily created or authorized and are intended to help the poor and
disadvantaged. If a state government agency or governing body of a political
subdivision seeks to solicit funds for use by the agency for any other purpose,
then the state government agency or governing body of a political subdivision
must first seek permission from the Executive Director of the West Virginia Ethics
Commission or the Ethics Commission through issuance of a formal advisory
opinion. The Executive Director or Ethics Commission may only authorize such a
solicitation if it serves a public purpose. This provision does not apply to the
solicitation of donations by a member of the Legislature or a member of the
Board of Public Works who is soliciting funds for a regional or national
organization conference or other function in accordance with W.Va. Code § 6B-2-

5 (c) (6) and § 6B-2-5 (c) (7).
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ADVISORY OPINION

The permissibility of a law enforcement agency soliciting funds for the needs of their
office is not a matter of first impression for the Commission. Indeed; the Commission
addressed the specific question relating to police canines in Advisory Opinion 92-08,
and held that public officials and employees “may not solicit monetary contributions
from area businesses to help defray the cost of purchasing such a dog for the Sheriff's
Department.” (emphasis added). See also Advisory Opinion 90-176 (County
Commission may not solicit funding from area businesses for law enforcement training).

In the years following the issuance of these opinions, the Commission established a
Legislative Rule governing solicitation of charitable gifts. W.Va.C.S.R. § 158-7. In light
of such, and given the amount of time since this issue was first addressed, the
Commission takes this opportumty to review the rules relating to solicitation and its prior

holding.

Solicitation by a Public Servant

The West Virginia Ethics Act states that “a public official or public employee may not
solicit any gift unless the solicitation is for a charitable purpose with no resulting direct
pecuniary benefit conferred upon the official or employee or his or her immediate-
family.” W.Va. Code § 6B-2-5(c). Although the statute does not define “charitable
purpose”, the Cormmission’s legislative rules provide that the Commission will make
such a determination on a case-by-case basis. W.Va.C.S.R § 158-7-6.2.

As.a general rule the Commission is hesﬂant to approve a governmental agency’s
solicitation for its own operational needs.! However, the Commission has outlined
certain circumstances in which a public entity may solicit such funds.

State government agencies and the governing bodies of political subdivisions
may solicit funds to support or underwrite -agency programs which are statutorily
created or authorized and are intended to help the poor and disadvantaged. If a
state government agency or governing body of a political subdivision seeks to
solicit funds for use by the agency for any other purpose, then the state
government agency or governing body of a political subdivision must first seek
permission from the Executive Director of the West Virginia Ethics Commission
or the Ethics Commission through issuance of a formal advisory opinion. The
Executive Director or Ethics Commission may only authorize such a sohcntatton if

it serves a public purpose.

WVa.C.SR. § 158-7-6.7.

" This is dlstmgwshable from those situations in which there is express statutory authority
allowing the public entity to solicit private funds for operational needs. See e.g. W. Va, Code §
18B-2A-4(m); W. Va. Code § 48-9-17(b); W. Va. Code § 5-1E-3(6).
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The Commission further clarified its position in Advisory Opinlon 2005-02, wherein it
held:
As a general guideline, the Commission recognizes two main categories of
programs or activities which constitute a charitable purpose: (1) Those which
benefit the poor or disadvantaged; and, (2) Those which serve a public purpose
or provide a significant public benefit.

The Commission further held that “the overriding purpose of the solicitation must be to
provide a benefit to the public as opposed to defraying the internal admmlstratlve costs

of the [Agency].” A.Q. 2005-02.

Requester’s Specific Needs

The Requester seeks to solicit funds for shotgun/rifle racks and a police canine. The
Requester has identified these as needs of the department, and has proposed two
fundraising methods.

The Commission is mindful of the necessity of law enfofcement agencies adequately
protecting the public, and is appreciative of the Requester’s efforts to. achieve this
objective. Unfortunately, budget restraints limit the ability of the Requester to purchase
the desired items, and the Requester seeks to look to the local community for

assistance.

In seeking outside monetary assistance, however, public agencies raise the potential for
a coercive solicitation. For this reason, the Commission established a case-by-case
review of “charitable” solicitations and has been stringent in its holding that “the
overriding purpose of the solicitation must be to provide a benefit to the public as
opposed fo defraying the internal administrative costs of the [Agency]”. A.O. 2005-02.

Upon review of the Requester’s desired solicitations, the Commission finds that the
Requester fails to establish this overriding purpose. Rather, the desired solicitations
appear to be more related to defraying internal administrative costs associated with
purchasing the desired items. Accordingly, the Commission re-affirms its prior decision
in Advisory Opinion 92-08, and finds that solicitations for the purchase of a police
canine and shotgun/rifle racks are not permissible under the Ethics Act as they do not

constitute charitable gifts.

Finally, the Commission’s holding applies to solicitation by the Requester, and does not
prevent the police department from accepting an unsolicited gift. As the Commission
held in A.O. 90-176, government agencies may accept gifts as an entity if the
acceptance of such gifts inures to the benefit of the public generally or is in furtherance
of the operation of the office. See also A.O. 92-06. The key is that the gift is given to,
and utilized by, the government agency, and is not for the personal, private gain of a
particular public servant. See W.Va. Code § 6B-2-5(c)(1).
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This advisory opinion is limited to questions arising under the Ethics Act, W. Va. Code §
BB-1-1, ef seq, and does not purport to interpret other laws or rules. In accordance with
W.Va. Code § 6B-2-3, this opinion has precedential effect and may be relied upon in

good faith only by pari-time elected prosecuting attorneys unless and until it is amended
or revoked, or the law is changed.

R.'Kem}ﬁ Mo}ton&Cha#person
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OPINION SOUGHT -

A State Employee who plans on retiring from state government asks what limitations in
the Ethics Act apply to him if he takes a job in the private sector.

FACTS RELIED UPON BY THE COMMISSION

The Requester is a State employee. While he has significant decision-making authority,
he is not the head of an agency, his position is not created by code and he does not

take an oath of office. :

In his current position, he has oversight responsibilities relating to construction projects
in the public school system. In general, his State agency does not contract with

construction, architectural or engineering firms for projects in the county school system;
however, he and his staff have oversight responsibilities relating fo businesses which

contract with the county school system.

In regard to his involvement with contracts at the State level, his agency has an
agreement with an estimating firm. For this contract, his agency issued the request for
quotations (RFQ). He states that his agency handled the RFQ process, including
defining the scope of work, to ensure continuity for alf project reviews and cost
estimates for local projects. His agency has a task order type agreement with this
company, but it is the counties which directly contract with and pay the firm for'services

rendered fo the county. ‘

The Requester and his staff frequently interact with the counties. As it relates to this job
duty he states “My involvement is wide ranging and can vary from answering simple
questions regarding [agency] policy to assisting my staff members with county contract
administration when complicated decisions arise. While | act in an advisory capadity
with regards to design and construction contracting, it is the [county agencies] that have
the ultimate decision-making authority regarding design and construction contract

awards and adniinistration.” |

Upon retirement, the State employee anticipates working for a private architectural firm-
or construction management firm that contracts with county agencies. Through his
position, he may have contact with his former agency. He is also considering
employment with the estimating firm. If he works for the firm, his focus would be upon
educational planning and school project development which would require him to serve
as the liaison to the counties, his former agency, or both.

A.O. 2012-09 (Page 1 of b)



CODE PROVISIONS AND LEGISLATIVE RULE RELIED UPON BY THE
COMMISSION

W. Va. Code § 6B-2-5(b) reads in relevant part:

A pejblic official ... may not knowingly and intentionally use his ...
office or the prestige of his ... office for his ... own private gain or
that of another person. .

W. Va. Code § 6B-2-5(g) reads in relevant part:

Except as otherwise provided in section three, four or five, article two,
chapter eight-a of this code: (1) No elected or appointed public official ...
shall, during his or her public service ... with a governmental entity
authorized to hear contested cases or promuigate or propose rules,
appear in a representative capacity before the governmental entity in
which he or she serves ... in the following matters:

(A) A contested case involving an administrative sanction, action or refusal

to act;

(B) To support or oppose a proposed rule;

(C) To support or contest the issuance or denial of a license or permit;
(D) A rate-making proceeding; and

(E) To influence the expenditure of public funds.

(e) Confidential information. -- No present or former public official or employee may
knowingly and improperly disclose any confidential information acquired by him or her in
the course of his or her official duties nor use such information fo further his or her
personal interests or the interests of another person.

(f) Prohibited representation. -- No present or former elected or appointed public official
or public employee shall, during or after his or her public employment or service,
represent a client or act in a representative capacity with or without compensation on
behalf of any person in a contested case, rate-making proceeding, license or permit
application, regulation filing or other particular matter involving a specific party or parties
which arose during his or her period of public service or employment and in which he or
she personally and substantially participated in a decision-making, advisory or staff
support capacity, unless the appropriate government agency, after consultation,
consents to such representation. A staff attorney, accountant or other professional
employee who has represented a government agency in a particular matter shall not
thereafter represent another client in the same or substantially related matter in which
that client's inferests are materially adverse to the interests of the government agency,
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without the consent of the government agency: Provided, That this prohibition on
representation shall not apply when the client was not directly involved in the particular
matter in which the professional employee represented the government agency, but
was involved only as a member of a class. The provisions of this subsection shall not
apply to legislators who were in office and legislative staff who were employed at the
time it originally became effective on the first day of July, one thousand nine hundred.
eighty-nine, and those who have since become legislators or legislative staff and those
who shall serve hereafter as legisiators or legislative staff. -

§ 6B-3-2 reads, in relevant part:

(e) The following public officers or employees may not, during or up to one
year after the termination of their public employment or service, be
allowed to register as iobbyists:

(4) Wili and pleasure professional employees-of the Executive
Department [commonly referred to as the Board of Public. Works] under
the direct supervision of the Executive Department officer and who
regularly and substantially participates in a decision-making or advisory
capacity regarding agency or department policy.

- (7) Heads of any state departments or agencies.
W.Va. C.S.R. § 158-11-3.6 reads in relevant part:

Once a full-time public official or employee has...terminated his.or her
employment,; then there is no waiting period for seeking employment.

ADVISORY OPINION

No provision in the Ethics Act specifically prohibits public officials from working for a
particular business-after they leave government service. Several opinions of the
Commission indicate that there may be limits in regard to being employed in positions-
funded by grant monies that public servants, through their prior public positions, helped
secure. See A.O.s. 96-43 and 2001-32. A public servant who has sought to secure a
grant shouid first check with the Ethics Commission before seeking employment funded
by the grant. Additionally, public servants who want to begin their job search while they
are still employed by their government agency may need an employrrient exemption
before communicating with potential private sector employers W.Va. C.S.R. § 158-11-1

el. seq.
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While the Ethics Act does not expressly prohibit public employees or officials from
working for a particular private business upon their departure from government,
limitations may apply. A general overview of the limitations which apply follows:

First, the Requester may not disclose or use confidential information. W.Va. Code §
6B-2-5(e).

Second, the Requester may, either on his own behalf or on the behalf of his private
employer, communicate with his former agency on general matters. The revolving door
restrictions in W.Va, Code § 6B-2-5(g) do not apply to him as he not a public official, i.e.
one whose position is created by code or who takes an oath of office. See A.O. 2010-
22. As such, he does not have to wait one (1) before appearing back before his

agency.'

Third, if the Requester plans on serving as the liaison for his private employer on a
contract over which he had oversight responsibility through his public position, then he .
should seek further guidance from the Ethics Commission. While he is not subject to
the limitations in “g”, he is subject to the limitations in W.Va. Code § 6B-2-5(f) which
prohibits public servants from representing parties in matters in which they were
substantially involved. While the Commission has previously ruled that this fimitation
does not ban all involvement with public contracts which may have been discussed or
let during the public servant's employment or service; still, limitations may apply. Ses

. A0, 2002-08 (revised). For example, if the Requester's employer wants him to serve

- -as the point of contact with his former public employer on a “change order” or request to
modify a contract which was let by his former public employer, then the limitations in this
section may be triggered. To further analyze the application of this code provision, the
Ethics Commission would need specific facts, including an example of the Requester's

anticipated participation therein.

Fourth, while it does not appear that the Requester plans on lobbying, there is no
restriction in the Ethics Act which prohibits him from registering as a lobbyist as he is
not an agency head nor does he hold any of the other positions in government to which

this prohibition applies. W.Va. Code § 6B-3-4.

In closing, the Commission has provided a general overview of the rules which govern
the Requester's post-public service employment. If the Requester has a question
about the application of the Ethics Act in regard to a particular job responsibility he may
have in the private sector, then he should contact the Commission for further advice.

! 1f he were subject to these limitations, he could not appear or communicate with his agency for a one
(1) year period on the following matfers: (A) A contested case involving an administrative sanction, action
or refusal to act; (B) To support or oppose a proposed rule; (C} To support or contest the issuance or
denial of a license or permit; (D) A rate-making proceeding; and (E) To influence the expenditure of public
funds.
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This advisory opinion is based upon the facts presented. If all material facts have not
been provided, or if new facts arise, the Requester should contact the Commission for
further advice as it may alter the analysis and render this advice invalid.

This advisory opinion is limited to questions arising under the Ethics Act, W. Va. Code

§ 6B-1-1, ef seq. and W.Va. Code § 61-10-15, and does not purport to interpret other
laws or rules. In accordance with W. Va. Code § 6B-2-3, this opinion has precedential
effect and may be relied upon in good faith by other public agencies unless and untit it is
amended or revoked, or the law is changed.

R. Keyhp Mordon, AT Chalf Tpersén
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. I recently had the oppottunity to attend the American Camping Association Conference
P in Atlanta where I heard Dt. Christine Carter speak. Her Keynote address was titled
Teaching Happiness: Positive Emotions are Skills 1o Be Learned. She explained that happiness
can be learned and that happiness actually precedes success. How refreshing it was to

: hear that happiness can be a learned trait. As people, out level of happiness, and success,
) \!{ﬁ can be controlled and altered. This was an empoweting moment fot foe.

£

(e 1 e
Spring happens to be my favorite time of yeat. It is a time of renewal, literally and figuratively. I can literally see
signs of renewal as the trees begin to bud and flowers start to bloom. I would like to challenge you to engage in
some figurative renewal this spting and commit to learning happiness.

Dr. Catter explained that there ate three steps to creating an environment whete happiness can be learned. The
first step is to celebrate risk taking risks. It is ok to make mistakes as long as we learn and grow from those
mistakes. Second, begin to incotporate gratitude rituals into your daily routine. It is can be as simple as making a
list every day of things for which you are grateful. The idea is to make gratitude a habit, and to find happiness
even in the simplest of forms. The final step is to cteate a culture of kindness. Random acts of kindness not only
brighten someone else’s day, but will make you feel all warm and fuzzy inside-as well. As you begin to take these
steps you may find that the sky is a little bluer, and the grass a little gteenet, and not just because it’s spring]

Here’s to a happier you!

Carter, Christine, Phd. (2012, February). Teaching Happiness: Positive Emotions are Skills to Be Learned
Keynote Presentation at American Camping Association Annual Conference, Atlanta, Ga.
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March

Lamb & Goat Weigh in
April 28_, 3-10 a.m.
Swine Weigh In

May 5, 8-10 a.m.

Jefferson County Falrgrounds

August 19-26

22 | Tri County Younger Camp Counselor Training, 6;30 p.m., Berkeley Extension Office
25 | Multi-Discipkinary 4-H Shooting Sports Weekend registration due fo Extension Ofiice
25 | WV Beef EXPO, Stockman, Grassland registration postmarked
26 | Horse Judging Clinic, 9:30 a.m., Jackson’s Mill
( Hpril
2 | Tri-County Camp registration mailed out
State 4-H & FFA Horse Judging Contest registration due to Extension Office
3 | 4-HLeaders Association Meeting, 7 p.m., Extension Office
11 | I's Showtime! registration due to Extension Office
12-14 | WV Beef EXPO, Jackson's Mill
16 | James W. Staley 4-H Scholarship applications deadiine to Extension Office, details page 4
13 | Beef Cattle Evaluation & Stockman’s Contest, Jackson's Milt
13 | Alf'Star nominations due fo Morgantown
18 | It’s Showtimel, Acts; 5:15 p.m., Show starts 6 p.m., Wright Denny Intermediate School
19 | Jefferson County 4-H Foundation Meeting, 7 p.m., Extension Office
20-22 | Multi-Disciplinary 4-H Shooting Sports Weekend, Gilmer Co. 4-H Camp
21 | Chickenstock, Buy/sell anything chicken-related, Tractor Supply, Martinsburg, All Day 304/825-3076
26 | Animal Science Workshop, Market Animal Nutrition & Care, 6 p:m., Berkeley Youth Fairgrounds ’
28 | Market Goat & Lamb Weigh In, 8-10 a.m.
28 |State Horse_Judging, Potomac State, Keyser, WV _ o o
28 | Adult Staff & Teen Counselors CPR Hea_l!th Heart Certified Training, 9 a.m.-2 p.m. Hedgesville Fire Dept"
28 | Camp Frame Clean-Up, Time TBD )
'A May
4 | OMC (Older Members Conference) registration due to Extension Office
5 | Swine Weigh In, 8-10 a.m., Fairgrounds
12 | EXPO 2012, Fairgrounds, Entry Forms & Catalog at www.jeffersoncountyfairwv.org
19 | Adult & Teen Counselor required training, 10 a.m., Camp Frame
19 | Camper Orientation & Tour of Camp Frame, 2-3 p.m.
19 | Camp Frame Chicken BBQ, 3-7 p.m,
29 | Animal Science Workshop, Showing Your Market Animal, 6 p.m., Berkeley County Fairgrounds

Heritage 4-H Dance Club meets the 1st Sunday of every month from 3-5 p.m. in the Exhibit Hall at the
Berkeley County Fairgrounds. You can be part of this special interest group while maintaining 4-H

Farm Day

June 16th-10a.m- 5p.m
4 farms in Jefferson County

More information in next

newsletter. .
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membership in another club. All that is required is a love of dance! Contact: Pam Lehr, 304-261-4420

Jefferson County 4-H Report — March & April 2012
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of the: Mull
2012 State Camps
OMC — June 17-23

{Older Members Conference)
Open to West Virginia 4-H
members entering 8th grade and
up. Conference purpose is fo
develop leadership among older
4-H members throtigh
oppotiunities to discuss fimely
issues and problems and to teach
new skills that can be used in
local clubs and communifies

Alphal- July 8-13

Alpha Il - July 15-20
Open fo West Virginia4 H
members entering the 6th grade
and up. To provide 4-H members
personal development
experiences fo help better
understand themselves, and to
display personal confidence when
assuming leadership positions.

Special Tracks
e Aphal &l
Operafion Military Kids
Speak Out
o Alphal &1L

Operation Military Kids
Babysitting Cerfification

& Alphal{only): Networll
Academy: Future Milicnaire’s

®  Alphall {onky): SET, Science,
Engineering & Tachnology

Scholarships are avaffable.
For more information confact
the Extension Office at
304/728-T413 Ext. 1

acl(SﬂIl’S
@flill

It’s Showlime!

On April 18th, you will be able to shate your talents

with the whole county. Make plans now to participate

in the county wide 4-H Talent Show. Enterasa

@) single act, enter as a group, entet as a club, come and
enter the show! Thisis a ; -

county event and everyone can. participate. I

Invite your family and friends to come.  «{j7

It’s Show Time is scheduled for April t’g
18th, acts register at 5:15 p.m., show R
starts at 6 p.m. at Wright Denny
Intermediate School,

) _ Tri-County Camp
@ m P registration forms will be
- - ] mailed out Monday,

April 2. The forms for
camper registration & Bud
Day Teen Counselor will
also be available at
Jefferson.extwvu,edu

2012 Camp Dates/Camp Frame

Younger June 11-15
Intermediate June 18-22

Older June 25-29

2012 Tri-Co. Older Camp theme: Seuss-a-palooza
{be careful of any graphic you may use to avoid copyright issues)

2012 Bud Day Camp Training FEREE
June 2, Camp Frame Adult & Teen Counselors
Theme: “Down Under” April 28
9am.todpm.
Hedgesville Fire Department
Chicken BBQ

Saturday, May 19th, Camp Frame,

Teen counselors needed. 3.7 p.m. $8 Adults Children under 12 $4

Application form on Betkeley and
Jefferson county websites after April
2 or by contacting the Extensicn
Office. Teen counselors will receive
an early check in time at Older

Camp.
Camp Frame
Adult & Teen Camp Camper Orientation
Counselors Required & Tour
" Training
Camp Frame - May 19 May 19 - 2-3 p.m.

Jefferson County 4-H Report - March & April 2012
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Learning Opportunities

WV Multi-Disciplinary 4-H Shooting Sports Weekend Camp

' April 20-22, 2012
This camping weekend is designed to teach life
skills through safe, noncompetitive acivities in
shooting sports and natural resources, Campers
will participate in several different tracks including Vg
archery, air rifle, shot gun, muzzleloader, air pistol
and wildlife conservation. The camp will take place
at the Gilmer County 4-H Camp in Glenville, WV. Contact the
Extension Office if you have interest. Registration will be due
March 30th to Extension Office.

State4-H & TFA Horse Judging Contest

_ April 28 - Potomagc State College of

o WYL, Keyser, WV The State 4-H Horse Judging Contest is
_ designed to provide youth participants with ihe opportunity
¥ to develop skills in critical thinking, leadership, feamwork,
evaluation, communications, and decision-making. The
winning feam is eligible to represent West Virginia in the
national contest in November. If you have intefest in
parficipating, calf the Extension Office.

4-H Market Animal Workshops
Berkeley County Extension 4-H Animal Science is offering two
workshops for market animal projects. The next workshop is April
26th - 6 p.m. at the Berkeley County Youth Fairgrounds and wilt cover
the feed and care of your market animal. The second workshop will be
on May 28th - 6 p.m. at the fairgrounds on getting ready for the fair
and showmanship. It is open to youth between the ages of 9 & 21.
Parents, 4-H Leaders, FFA Advisors and others who are interesfed in
raising and showing market animals are also encouraged fo attend.
Contact the Berkeley County Extension Office at 304/264-1936 fo

register.

Stock Show University
The Loudoun County 4-H Beef Club is hosting a free showing beef catfle
workshop on March 31st af the Loudoun County 4-H Fairground in
Leesburg, VA, Professionals from Sullivan’s Stock Show University will be
demonstrating the correct ways fo fit and clip your show catfle. A
complimentary lunch will be provided by the Loudoun County 4-H Beef
Club. For more information, directions, questions or to RSVP contact
Shannon Scheider at ShannonSchneider@ymail.com

EXPO 2012 May 12, 10 a.m.-3 p.m.

Jefferson County Falrgrounds - Beef callle, Dairy catile,
Goal, Sheep, Rabhit & Horse Shows All exhibitors
welcome. Catalog including entry form available at
Jeffersoncountyfairwv.org (We are currently working
on ceordinating a photo exchange at this year's EXPO
event. If you have Interest in swapping photos, contact
the Extension Office.)

James W. Staley 4-H Scholarship
Estzblished by the 4-H Leaders Association

Criteria: 1. Graduating Senior attending a post-
secondary insfitution 2, Recipient must currenfiy be a
4-H member in Jefferson County and must have been
a 4-H member in Jefferson County for the past 5
consecufive years, 3. Minimum of a 2.0 grade point
average. (include student franscripl) Amount: Two
$500 Scholarships Application Process: |.etter of
application o include 4-H experiences, 4-H projects
completed, 4-H camping experiences, county and state
leadership experiences and a brief summary of how 4-
H has helped you develop in the four fold ways of head,
hand, heart and health. Also, attach 2 letters of
recommendation, one being from your club's leader.
Submit application to: Jefferson Couniy Extension
Office, Attention: 4-H Scholarship Committee 1948
Wiltshire Rd., Suite 3, Kearmeysville, WY 25430
Must be submitted or postmarked by April 15th

4-H & FFA Dairy Lease

The West Virginia State Dairy Show has amended
the Dairy Lease program for 2012 fo allow

4-H or FFA members o lease dairy cattle to show,
The intent s to increase involvement in the show by
giving an opportunity fo youths
who otherwise would not be
able to show dairy caffle. The

welcome yeur assistance.

West Virginia State Fafr has "‘:ff?,gf
also approved this program. F §
Information is available at oo
wydairyshow.com Contact NGl
Jean Woloshuk -
{Jean.Woloshuk@mail.wvu.edu;

Special Needs Egg Hunt

Saddles & Smiles 4-H Club is again having an
Special Needs Faster Egg Hunt at the Jefferson
County Fairgrounds on April 1 from 2-4 p.m.

Activities will include face painting, games, an

Easter parade and a piciure with the Easter Bunny.
The pavement at the horse barn for wheel chair
activities. Imagine the horse barn splashed in
pastels for Easter. The stall fronis will have
various 'Easter theme decorations’. There must be
a least one dozen eggs on each stall front for the
wheel chair participants to “find”. There are 40
stall fronts, se if you or your club would like fo help,
please contact Margaret Liskey (304) 676-4642
Please help us spread the word to any special
needs friend that you may know. As always, if you
would like fo help, donate or volunteer, we
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Spring Arts & Crafts Festival
June 8,9 & 10
Jefferson County 4-H |.eaders wilf again be handling the
enfry gates.
2 shifts each day: 9:30 am. - fo 1 p.m. & 1 p.m. - 4:30 p.m.
+ A percentage of the funds at the gate will go to financing
youth development opportunities for 4-H members. Your

help is needed. Contact Denver Hipp to volunteer at 304/260-9435 or

denver.hipp@afsh.com

2012 Clover Guide
2012 Clover Guides have been
mailed out to members, leaders and
volunteers. (1 per family)
Take some time to lpok at the
contents. Included is new and
revised information, If you have
not received a Clover Guide, contact the
Extension Office

Community Garden Space Still Available in Ranson

The garden spaces will be available by May. Plof sizes 10°x10°= $20, 10'x20'= $25, 10'x30'= $30
Garden spaces will be assigned on a first come, first serve basis, For moie information, contact
Jane Tabb 304/728-7413 Ext. 4 or Jane.Tabb@mail.wvu.edu

2012 County Roundup Results
March 1 - Wildwood Middte Schaol

Twenty five members brought their presentation skills to
this year's County Roundup for competition with other
4-Hers. There-were many excellent presentations.
GOOD JOB & WELL DONE to all the participants!
Members who received top honors have the opportunity
to present at this year's State 4-H Days Vrsual & Public

Speaking Contest:
Public Speaking

- Elizabeth Stover: First Impressions
i A Visual Presentation
" Caitlyn Adams: How to Take Care of a Pony

. Madison Cogle: So, you Want fo Show Pigs?

‘Molly Ott: if's a Dog’s Life

Gregory Rucker: Woodworking Tools & Equipment

Emma Stover: Ants

Joshua Shupe: Preparing to. Travel fo Singapore

Hailey Hawthorng: Nancy Drew, Then and Now

Catherine Rucker: The ABC's of Strefching

Emily Hott & Sydney Walker: Baking White Chocolate

Chip Brownijes
 Cassie Chrisman: What is Safe to Carry Your Lunch in?
- Shelby Kowalski: The Hauntings of WV

We wish all the members who aftend
Stafe 4-H Days, good luck!

-opecial thanks to Chairperson Loretta Shade and

- tommittee members Sherry Chambers, Vicki Ott, and
- Polly Wharton for organizing this successful event
nd to the volunteers who participated as room
hairs and judges.

Poster & Photo Contest
Excellent Participation & Entries!

This year's poster contest participant entries:

4-H Promotion: Addison Hough, Coleton Holler,
Emma LaBombard, Connor L.aBombard, Mason
LaFollette, Matt LaFollette, John Leigh, Aiden
Turney, Bryce Turney, Kendall Turney, & Griff
Williams

4-H Yiealth, Nufviion & Food Safety: Hunter Dodson, Alex Owens,
& Jordan Wasson

4-H Iilter, Recycling & fhe Invironment; Kate Hefher, Olivia

Hobbs, Eleanor Puster, Ava Roth, & Olivia Rucker

4-H Saiety: Ksusha Lowry-Neufeld, Liam Morris, Mary Katherine
Morris, & Robert Puster

" 4-H Dairy: Alex Owens, EIeanor Puster, Robert Puster, Mary

Rawn, & Catherine Vickers -

Photographic entries: % 400
Grace Ashley, Mike Benner, Abigail Blake, 4.HEZOMY
Mary DeWees (3), McKayla Dodson, Tyler 4
Doniey (2}, Emily Everhart (2), Jenna
Everhart Hannah French, Noah French, Kevin Grega, Morgan

Grega, Sara Grega, Kayla Grove, Kelsey Hayden, Emily Hoft,

Matthew Hott, Shelby Kowalski, Megan Lee, Rebecca Lee (3),

Shelby Lee (3), Samantha Legowik (3) Tamarra Legowik (3}

Thaddeus Legowik (3), Ksusha Lowry-Neufeld, Charlotte Moutz '
(3), Gracie Mumaw, Anna Ours, Eleanor Puster (3), Robert Puster hf
(2), Jayme Smith, Austin Thomas, Kent Thomas, Catherine

Vickers, Sydney Walker (2), Ally Wharton, Benson Wiedemer,

Hunter Williams, Courtney Wilt, & Hagan Wilt
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Governor's Service Awards ~ Eamed Income

Each year, West Virginia's volunteers quietly perform amazing Tax Credit
. things all around us every day. One of the p UIpOses 1S tf) EITC, the Eamed Income Tax Credit, sometimes called
showcase outstanding examples of community leadership as | £1G is 4 tax credit to help you keep more of what you
role models so the pubtic will appreciate the value of service for | oorned. refundable fed eral income tax credit for low to
themselves and their communities. Volunteer West Virginia's | 11 odarate income workin g individuals and families.
annual Governor's Service Awards are the premiere way these Congress originally approved the tax credit legistation in
volunteers are showcased. Each year at the state volunteer 1975 in part to offset the burden of social security taxes
" conference, Faces of Leadership, West Virginians with exem- and to provide an incentive to work. When EITC exceeds
plary dedication to service and volunteetism are celebrated at a [ 5 amount of taxes owed. it results in a tax refund fo
banque! whers they are given an & ward fm!“ the GO,VG”,“" : those who ctaim and qualify for the credit. To qualify, you
To nominate an oufstanding individual, family, organization or | ot et cartain tequirements and file a tax retun
business that displays enduring commitment for the betterment even if you do not owe any tax or are not required tc; file,

of the Mountain State through volunteerism, download the Detailed information can be found at
nomination form and packet at . www.irs.gov/individuals/article/0,,id=96406,00.html
www.volunteerwv.org/ndfindex_facesofieadership_GSA2012.0fm | 1 o040t the [ocal IRS office located at

or call Toll Free: 800.WVHELPS (984-3577) 55 Meridian Parkway, Suite 107

Applications must be received no later than April 13. Martinsburg, WV 25404

e s ; 304) 263-4901

E% Volunteer (304) . , ,

West Vi rg hia quday—Frtday - 8:30 a.m.-fI.BO pm.

o Tt Careniindsfor Astisnst i E oty Sereite This office offers many services, including free tax
preparation if you qualify for EITC.

STEM Volunteer Training ‘Pancg Training Workshop
Several members and leaders from Jefferson County
On January 314, 17 volunteers came fo the STEM (science, | attended the annual Dance Training Workshop held at
a1 technology, Jackson’s Mill State 4-H Conference Center at the
engineeting, and beginning of March. 4-H members and volunieers
math) fraining held | attending the training learned new dances to bring back fo
at the Jefferson their county programs.
County Extension
Office. WVU
Extension Service
STEM Specialist,
John Kessell came
and demonstrated
M to leaders and
volunteers several
fun activities that
they could do with
their 4-H club
members fo
™ incorporate STEM
learning. Each club represented was given a STEM acfivity kit
to take with them for use in their club meetings. Pictured are Over 450 4-H members from around the slale participated in the

Emily Nibert and Poliy Wharton. Polly is holding a bubble annual weekend camp. Here are many of those campers
in her hand. - | participating in one final dance in the Assembly Hall
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2012 IFYE Tour

Jefferson County's very own Emma Byrne spent
6 months in Mexico. Come hear about her
experiences in April.
Specific dates and

fimes TBD.

—

We need your help for the 2012 Hot Dog Stand
The Hot Dog Stand was very busy during the evenings fast year,
and we couldn’t have done it without all the
great leaders and club members/parents and
friends. | anticipate this year being just as
busy if not more. We are looking for an

4 p.m. - until closing time each night. With my
growing family and Naftalie’s young family, we
need your help fo keep the stand running
smoothly. You wouldn't necessarity have to he
in the stand all night, just check in every hour or so and helfp the
club that’s in there trouble shoot, make sure the shift changes go
smoothly, and be “on-call’. Then when if's time to close up, make

Robotics Team
Jefferson County will be forming a
Robotics team in April, If inferested

please contact the Extension
Office.

sure things are cleaned properly, the floor is mopped, re-stock for
the next day, etc.; wait for Clover Comer fo bring their money and
for Denny Barron fo come collect all the money. If you are
inferested, send me an email, and we can discuss when you are
available and what needs fo be done. rdnckgri218@aol.com or call
the Extension Office.

Members of the Bakerton Country
. Roads 4-H Club met on January 16.
There were 13 members present and
1 guest. Members began the
meeting with the boys vs. girls
playing the "Body Parts” game.
Holding the foot of 1 member to the
ear of another member and walking
to the target was the biggest
challenge of the game. The monthly
business meeting was followed by
demonstration projects. One of the
demonstration projects was "Sweet
Treats" and the members enjoyed
eating the treats as a snack. The
Clover Buds made 32 valentines for
“National Salute to Veteran
Patients”.
Club Reporteris Ava Roth

Club Leader is Jenny Eaton
Clover Bud Leader is Carolyn Bryant

% Shenandoah Shamrocks Give Visual Presentations

Visual presentations provide 4-H Club members the opportunity to practice public
speaking skills and become comfortable giving speeches in front of large groups.
During the January and February meetings, members of the Shenandoah
Shamrocks 4-H Club gave visual presentations on these topics:

McKayla Dodson — Descripfion of English vs Western horseback riding, Miranda Dodson -
Description of how fo identify, capture, and mount insects as a 4-H project, Emily Everhart —
Dissolufion of ihuprofen, Jenna Everhart — Fun facts abouf farm animals,

Shelby Kowalski - Hauntings of West Virginia, Ksusha Lowry-Neufeld — Masks and what
they tell us about the people who wear them, Matthew Silveous (CloverBud) -- Things on the
Farm, Montana Silveous — Horses and Girls, Shelby Silveous - The Fiddle

Club members tured in entries for the State Photo Contest and the State Poster
Contest. Club Leader Barbara Dodson met with first-year 4-H members {o review how
project books and activity records should be completed. Health Officer Shelby Kowalski
spoke to the club about the importance of good dental care with an emphasis on flossing.
As afollow-up at the March meeting, the Shenandoah Shamrocks 4-H Club will coliect
donations of toothpaste and toothbrushes for the guests of the Hospitality Center, a
homeless shelter in Charles Town. In other news, two club members won honors at the
Jefferson County Social Studies Fair. Julia Wood from Charles Town Middle School
took second place with her project "How Did Charles Washingfon Find Charles Town?"
and Shelby Kowalski from Wildwood Middle School also earned a second place ribbon
with her project "Hisfory of 4-H." Ksusha Lowry-Neufeld won third place with her
masks project at the Berkeley County Soclal Studies Fair. And finally, Mary DeWees
won first place in the Chemistry category af the Jefferson County Science Fair for her
project “Back to (Punnetf) Square 1.” A big HOW HOW fo these Ciub members! The
Shenandoah Shamrocks 4-H Club meets the second Monday of every month at 7 p.m.
at Wright-Denny Infermediate School in Charles Town, WV.

Barbara Dodson, Club Leader, can be reached at: bdodson1013@frontiernet.net,

Club Reporter is Ksusha Lowry-Newfeld
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% “The January meeting of the Dolly Madison 4-H Club was held
= at the Extension Office. We went over our hew Health Planners.
We also talked abouf the State Poster & Photo Contest entries
due in February. Refreshments were provided by the Sullivan
family. s
Dolly Madison Clover Buds had a

program on Recycling. They also
made paper hats out of

newspapers, Pictured is Benjamin
Puster, a 1st year clover bud with his
hat.

The February meeting of the Dolly -
Madison 4-H Club was held at the
Extension Office . We went over our
health planner lesson for February.
There were 3 visual presentations by
members: Elliott Sullivan,

Eleanor Puster and Robert Puster.
We [earned about cats, sheep and
how fo make & pizza. Eleanor and
Robert Puster provided the
refreshments.

Club Reporter is Eleanor Puster

Club Leader is Harry Puster

Clover Bud Leader is Linda Puster
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% Evergreen 4-H Club News
Ten members of the Evergreen 4-H Club brought their
holiday cheer to the veterans at the Martinsburg VAMC
for Valentine’s Day. During their visit they distributed
cards that they had made at their February meeting.
They also sang Happy Birthday fo a couple of the
veterans. The club continues community service by
giving their time at the Jefferson County Animal Shelter.
They clean cages and other chores followed by play
time with the animals. tn addition, the club also donates
food and other items to the shelter. This community
orientated club also supports the Jefferson County Food
Pantry. In April we will be planting a tree for Arbor Day.
Club Reporter is Kayla Welsh
Club Leaders are Pamela Smith & Toni Milbourne

?té Middleway Climbers Club News
The Middleway Climbers 4-H Ciub held their monthly
meeting on January 9th at the White Church. A
program on How fo do a Presentation was given by
Mrs. Hawthorne. Thank you cards were read from
when we went holiday caroling. Planning was done for
our Valentine dinner in February, The club picked a day
to go snow fubing in February. Our next meeting will be

February 13th.
Chlub Reporter is Brandon Chrisman
Club Leaders are Gail Banfield & Mary Lind.
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After reading the decision by the Tax Assessor’s Office regarding not taxing
HOASs on their “common areas”, I have a gripe. While studying our deed to our farm I
discovered that we own the land beneath Roper North Fork Road (four acres) and part of
the abandoned roadbed of The Old Shanandale Road (four acres) which connected Roper
North Fork Road to Kabletown Road before continuing on to its termination at the
Shenandoah River.

‘This ground can not be used for its designated purpose as agriculture, as per our
land use designation, because it is neither grazable nor tillable due to grading and/ or
asphalt. Since we cannot have our own little toll booth or have any agricultural use to
derive income of any sort from this land, I feel that we too should be granted a “No Tax”
status on these eight (8) acres as it can’t be thought of as anything but common, or public
use ground just as the HOAs of this county claim when it comes to park and storm water
management. There is nothing more public than a road and therefore I fecl that we are
entitled to this tax break as well.

There are other farmers in this eounty that because of the criteria set by the
HOAs, also fall into this dilemma but have yet to realize it. T ask you now, will you
rectify this inequity by disallowing the decision by the Tax Assessor’s Office, or will you
grant us the tax break on the basis that it has status as Common or Public Ground?

Respectfully yours,

Richard Zigler
1083 Roper North Fork Road
Charles Town, West Virginia
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