














































































































































































































































































Patsy Comments
Priorities 
Numbered   Color Codes

Resolve IT issues. Red - CAD system

Purchase CAD System. Yellow - IT related

Resolve county space issues (Assessor, Tax & Commission. Green - space needs

Build Judicial Center to house Circuit Clerk. Orange - Co. Admin

Lyn Blue - Budget

Public Hearing and adoption of CIP priorities. Grey - Maintenance

Meeting with Development Authority Board.

Completion of space needs study for County Offices.

Advertising RFP and OPEB actuarial study.
Approval of time line to make decision on whether IT is in-
house or contracted.
Impact Fee discussion: approval of changes related to 
affordable housing and changing structure to fees for housing 
types.
Publish public friendly version of budget with explanations of 
key services being provided.

Frances

Hire a County Administrator.
Ensure that a plan is in place to protect Impact Fees, their 
collection, administration, ect.
Run various scenarios to deal with the budget, should TG/VLT 
revenues fall, say, two years from now, by 20-25% with the 
advent of the MD. Casino.

Plan the complete restoration of the Courthouse form the top 
down with input from Historic Landmarks; and how to fund it.
Plan scenarios to place fire/amb. On a sustainable footing 
with adequate funding.

St. Margaret's railing needs attention again.

2nd Quarter Priorities



Inventory of all square footage of office space 
owned/leased/occupied by county government and affiliated 
agencies; ensure that plan is made for the next several years 
as to who occupies what; ensure that all space is being 
utilized fully and efficiently and if not, take steps to do so.

Dale   Color Codes

Completion of Judicial Center/Purchase Briel Building Red - CAD system

CAD Yellow - IT related

Renovate Animal Control Building. Green - space needs

Walt Orange - Co. Admin

Resolve IT issues Blue - Budget

Impact Fee Analysis Grey - Maintenance

Resolve Judicial Center needs

Hire a County Administrator

Purchase of the Briel Building
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