AGENDA
JEFFERSON COUNTY COMMISSION
THURSDAY, JUNE 21, 2012
9:30 AM.

County Commission Meeting Room
located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

Revised 6/18/2012 at 4:20 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES
APPROVAL OF PURCHASE ORDERS
APPROVAL OF ACCOUNTS PAYABLE

PUBLIC COMMENT

PRESENTATIONS:

1. 9:40 a.m. Presentation of Certificates to Job Corps Interns: Hope Clemons, Corbi
Greenwalt, Michael Sherman and Laticia Santiago

2. 9:45 a.m. Sally Gran, Chief Deputy Clerk
- Explanation of Budget Revision #1018 - Discussion/Action
- Explanation of Budget Revision #1022 - Discussion/Action

3. 10:00 a.m. Patricia McMillan, HOME Administrator
- New HOME Consortium Agreement for Fiscal Years 2013, 2014 and 2015 -
Discussion/Action

4. 10:15 a.m. Paul Shroyer, Financial Director
- Approval of West Virginia Risk Pool Self-Insurance renewal -
Discussion/Action
- Approval of Budget Revision #1023 - Discussion/Action
- Approval of Budget Revision #1025 - Discussion/Action
- Discuss list of expenses for CIP, Court House and Other Buildings -
Discussion/Action
- Request from Twenty-Third Circuit Probation Department -
Discussion/Action
- Discuss Audit Findings and response received from Stuart T. Stickel, CPA,
Deputy State Auditor - Discussion/Action
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5. 10:30 a.m.

6. 10:45 a.m.

7. 11:00 a.m.

- Budget Analysis for May 2012 - Discussion/Action
Break

Roger Goodwin, Chief County Engineer

- Chesapeake Bay Initiative and the Chesapeake Bay Regulatory &
Accountability Grant - Discussion/Action

- Letter of Credits securing construction bonds - Discussion/Action

Terry Simons, WorkCamp Coordinator, Office of Youth Ministry
- Request for waiving of fees for several home repair projects -
Discussion/Action

UNFINISHED BUSINESS:

8. Set a date for a Public Hearing concerning the Purchase of the Briel Building -
Discussion/Action

9. Discussion/Action on following amendments/policy agreement - Discussion/Action

outstanding
by the

apply
zoning

NEW BUSINESS:

- To extend the validity of any subdivision plan or plat that was valid and
outstanding as of January 1, 2010 and had received preliminary approval
by the Planning Commission prior to March 1, 2010 from July 1, 2012
until July 1, 2015. Any other plan or permit associated with the subdivision
or land development plan or plat would also be extended for the same
time period

-To extend until July 1, 2015 the requirements for the vesting of property
rights contained in an ordinance enacted pursuant to 8A-4-2 that require
the performance of any action within a certain time period for any
subdivision or land development plan or plat that was valid and
as of January 1, 2010 and had received preliminary approval
Planning Commission prior to March 1, 2010. This provision would
to all special and conditional use permits or any other agreement or
action

- To determine whether the time extensions, if approved by the County
Commission, should be adopted through an amendment, resolution, or
agreement deadline is July 1, 2012
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10.

11.

12.

13.

14.

15.

16.

17.

Approval of Resolution for the Community Participation Grant in the amount of $2,500
for the Convention and Visitors Bureau - Discussion/Action

Approval of Resolution for the Community Participation Grant in the amount of $5,000
for the Harpers Ferry Welcome Center - Discussion/Action

Approval of Resolution for the Community Participation Grant in the amount of $2,000
for the Eastern Panhandle Trailblazers - Discussion/Action

Approval of Resolution for the Community Participation Grant in the amount of $2,000
for the Jefferson County Commission - Discussion/Action

Approval of Resolution for the Community Participation Grant in the amount of
$50,000 for the Alliance for Youth - Discussion/Action

Appointment of John Reisenweber, Director of the Development Authority to the
Eastern Panhandle Regional Planning and Development Council (Region 9) for a two

year term ending June 30, 2014 - Discussion/Action

Approval of Resolution for the Community Participation Grant in the amount of $5,000
for the Contemporary American Theater Festival (CATF) - Discussion/Action

Hiring outside Counsel, Executive Session Possible §6-9A-4 - Discussion/Action

DEPARTMENTS, BOARDS, COMMISSIONS AND AGENCY REPORTS

Engineering Department Quarterly Report - July 2012

COUNTY ADMINISTRATOR REPORTS

COUNTY COMMISSION REPORTS

18.

19.

20.

Break for Lunch

7:00 p.m. Public Hearing to gather public input on the Draft Amendment to the
Impact Fee Ordinance that addresses the affordable house component
required to be implemented by July 1, 2012 - Discussion/Action

ADJOURN
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CORRESPONDENCE:

Letter received from Peter Dougherty, Board of Education President concerning Impact
Fees.

Newsletter received from Eastern Panhandle Conservation District.

Letter of appreciation received from the Jefferson County Historic Landmarks Commission
concerning the Jefferson County Courthouse.

Letter from the Public Service Commission of West Virginia concerning the check for $
167,996.53 for the E-911 subscriber fees.

Weekly Settlement for Hollywood Casinos at Charles Town Races and Slot received for week
ending June 2, 2012 received from the West Virginia Lottery.

At all times the County Commission reserves the right to rearrange agenda times because
of time constraints and to accommodate the Commission schedule or the public.
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Minutes
Jefferson County Commission

Thursday, June 14, 2012

A meeting of the Jefferson County Commission was held on Thursday, June 14, 2012 in the County
Commission meeting room at the Old Charles Town Library located at 200 E. Washington Street, Charles
Town, West Virginia. Present were Commissioners Patricia Noland, Dale Manuel, Lyn Widmyer,
Frances Morgan and Walt Pellish, Debbie Keyser, Interim County Administrator, Debbie Stellato,
Administrative Assistant, Jinmy Eddie, Bailiff. (An audio tape of this June 14, 2012 meeting is available
through the Jefferson County Commission Office.)

The meeting was called to order at 9:30 a.m. by Commissioner Noland.
PLEDGE OF ALLEGIANCE
Commissioner Widmyer led the Pledge of Allegiance.

APPROVAL OF MINUTES

Motion by Ms. Morgan to approve the Minutes of the June 7, 2012 regular meeting as amended. Motion
seconded by Mr, Manuel and unanimously approved.

APPROVAL OF PURCHASE ORDERS

Motion by Ms. Morgan to approve Purchase Orders of June 14, 2012 in the amount of $132,553.38, being purchase
order numbers: 50850, 50851, 50853, 49689, 49694, 51012, 49749, 49748, 49753, 48186, 49812, 50989, 51028,
49746, 50711, 50713, 49620, 49621, 49622, 49623, 49720, 49747, 49754, 53145, and 53146. Motion seconded by
Mr. Manuel and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLE

Motion by Mr. Manuel to approve the accounts payable for June 14, 2012 in the amount of $191,286.95. Motion
seconded by Ms. Morgan and unanimously approved.

067477 712 LJSA MOBILITY WIRELESS,IN 5 - $ 410.71 $ 410.71
067478 425 ABH SERVICES, INC, 49755 $ 50.00 5 90.00
AHA/ARTEHUMANITIES
067479 | ALLOC | ALLNC $ $  2,940.62 $ 2,940.62
067480 425 B-K OFFICE SUPPLY INC 49742 $ 508.50 5 $ 508.50
067481 424 BOLAND SERVICES 52829 $ 270.00 $ S 270.00
067481 425 BOLAND SERVICES 51116 $ 991.01 s s 991.01
067482 712 BUSINESS TELECOM PRODUCT 49118 $  1,233.30 $ $ 1,239.30
067483 402 CLERK OF CO, COMMISSION 49691 $ 99.43 $ $ 99.43
067484 405 CLAYMAN & ASSOCIATES PLL 49619 5 617.00 $ $ 617.00
067435 711 CERVIS TECHNCLOGIES 53194 $  1,500.00 $ $ 1,500.00
067486 425 DAYCON 49741 3 784.35 s $ 784.35




067487 | 425 | DEHAVEN BERKELEY SPRINGS $ -18 3075 | § 30.75
067488 | 433 | D& SCONSTRUCTION 50849 $  1,676.90 5 - | s 167690
067489 | 424 | FLEETPRIDE 49750 5 4820 1§ -5 48.20
067490 | 415 | GENERAL COUNTY FUND-J FE $ - { $ 2647312 5 26,473.12
067491 | 405 | CHARLES B HOWARD $ -8 52559 | % 525.59
067492 | 440 | INSTITUTE OF TRANSPORT 51026 $ 455,00 $ -] 455.00
067493 | ALLOC | JEFFERSON COUNTY HISTORI $ - | $ 2940862 5§ 2,940.62
067494 | 402 | JEFFERSON PUBLISH CO INC 49692 $ 154.40 $ - 18 154.40
067494 | 404 | JEFFERSON PUBLISH CO INC 50793 $ 515122 $ -1 % 515122
067494 | 413 | JEFFERSON PUBLISH CO INC 49692 $ 8662 | $ -8 86.62
067494 | 451 | JEFFERSON PUBLISH CO INC 50707 5 145.64 5 -8 145.64
067494 | 451 | JEFFERSON PUBLISH CO INC 50710 $ 4982 | $ -1 s 49.82
067494 | 401 | JEFFERSON PUBLISH CO INC $ -1 s 14512 | § 145,12
067495 | 425 | JEFFERSON COUNTY SOLID 53045 5 1500 [ $ -3 15.00
067496 | 439 | JEFFERSON COUNTY SCHOOLS 50714 $ 60.00 | & -8 60.00
067497 | 401 | LEWIS CO CIRCUIT CLERK $ -8 7004 | & © 70.04
067498 | 712 | LANGUAGE LINE SERVICES $ - s 1027 | % 10.27
067499 | 412 | JURITH A MATLICK 5 - | s 136.53 | & 136.53
067500 | 712 PRIORITY DISPATCH 50998 5 375.00 5 -1 8 375.00
067501 | 433 | MSAG DATA CONSULTANTS IN 50848 $  3,500.00 5 - | & 3,500.00
067502 | 424 | VERIZON BUSINESS $ - | $  1,137.54 $  1,137.54
067503 | 433 | MANPOWER 50708 5 553.90 $ -1 553,90
067504 | 401 | PATRICIA A NOLAND 5 -8 52777 | % 527.77
067505 | ALLOC | JEFF CO PARKS & _ $ - | $ 3087646 $ 30,876.46
067506 | 402 | PIFER OFFICE SUPPLY, INC 49688 $  1,140.72 5 -1 114072
067507 | 403 | POSTMASTER CHARLES TOWN 50889 $ 8600 | 3 -1 3 86.00
067507 439 POSTMASTER CHARLES TOWN 50712 $ 86.00 ) -1 8 86.00
067508 | 433 | PRINT-O-STAT 50852 $ 8868 | $ -1 8 88.68
067509 | 405 | FORENSIC PSYCHOLOGY CENT 49618 $  1,92500 $ -1 5 192500
067510 | 439 | PICTOMETRY INTERNATIONAL 50694 $  1,600.00 $ - $ 160000
067510 | MISC | PICTOMETRY INTERNATIONAL $ - | 5 15,600.00 $  15,600.00
067511 | GRANT | PROPAC 53197 $ 29,749.00 5 - | 5 29,749.00
067512 | 412 | SHEPHERDSTOWN CHRONICLE 49687 S 1,963.28 $ -l 8 196328
067513 | 425 | SPECTRUM FIRE PROTECTION 49740 3 200.00 $ R 200.00
067514 | 424 | TRI COUNTY RENTAL INC 49752 5 20.95 $ -| 8 20.95
067515 | 712 | TELTRONIC 49117 3 458.00 $ - | § 458,00
067517 | 401 | UNITED BANKCARD CENTER $ - 18 72093 | $ 729.93
067517 | 401 | UNITED BANKCARD CENTER $ - s 179.12 | § 179.12
067517 | 401 | UNITED BANKCARD CENTER $ - | 8 899.96 | § 899.96
067517 | 402 | UNITED BANKCARD CENTER $ - | s 95230 | § 952.30
067517 | 402 | UNITED BANKCARD CENTER $ - | 8 209.00 | § 299,00




067517 | 402 | UNITED BANKCARD CENTER $ -1 8 3495 | $ 34.95
067517 | 403 | UNITED BANKCARD CENTER s -1 8 2484 | § 24.84
067517 | 403 | UNITED BANKCARD CENTER s -1 3 13440 [ $ 134.40
067517 | 405 | UNITED BANKCARD CENTER $ -1 s 9597 | ¢ 95.97
067517 | 412 | UNITED BANKCARD CENTER $ NE: 44304 | % 443.04
067517 | 413 | UNITED BANKCARD CENTER $ - 8 2966 | $ 29.66
067517 | 413 | UNITED BANKCARD CENTER 3 -1 s 950.50 | § 950.50
067517 | 413 | UNITED BANKCARD CENTER $ e 44.35 | % 44.35
067517 | 415 | UNITED BANKCARD CENTER 5 -1 3 79.65 | $ 79.65
067517 | 424 | UNITED BANKCARD CENTER s -1 3 546.23 | § 546.23
067517 | 424 | UNITED BANKCARD CENTER 5 N 11651 | $ 11651
067517 | 424 | UNITED BANKCARD CENTER $ -1 s 44.85 | 5 44.85
067517 | 424 | UNITED BANKCARD CENTER $ - 13 41500 | $ 415,00
067517 | 424 | UNITED BANKCARD CENTER $ - 13 1191 | $ 11,91
067517 | 425 | UNITED BANKCARD CENTER $ -1 s 7606 | 3% 76.06
067517 | 428 | UNITED BANKCARD CENTER 5 -1 % 7349 | 3 73.49
067517 | 433 | UNITED BANKCARD CENTER 3 -1 8 14100 | $ 141.00
067517 | 433 | UNITED BANKCARD CENTER $ -1 8 14800 | $ 148.00
067517 | 433 | UNITED BANKCARD CENTER $ -1 8 12500 | $ 125.00
067517 | 433 | UNITED BANKCARD CENTER $ -1 s 14100 | § 141.00
067517 | 439 | UNITED BANKCARD CENTER $ -1 82872 | $ 828,72
067517 | 440 | UNITED BANKCARD CENTER $ - 13 20968 | 3 209.68
067517 | 440 | UNITED BANKCARD CENTER 5 -1 5 8332 | $ 83.32
067517 | 440 | UNITED BANKCARD CENTER 5 -1 s 8332 | $ 83.32
067517 | 451 | UNITED BANKCARD CENTER 5 - 13 48661 | $ 486.61
067517 | 700 | UNITED BANKCARD CENTER 5 -1s 3985 | $ 39.85
067517 | 700 | UNITED BANKCARD CENTER $ - 18 564.05 | $ 564.05
067517 | 700 | UNITED BANKCARD CENTER $ -1 8 944.85 | $ 944,85
067517 | 700 | UNITED BANKCARD CENTER $ -1 s 12147 | § 121.47
067517 | 711 | UNITED BANKCARD CENTER 5 - 13 819.25 | § 819.25
067517 | 711 | UNITED BANKCARD CENTER $ - 15 39223 | $ 392.23
067517 | 711 | UNITED BANKCARD CENTER 5 -1 s 213.08 § 8 213.08
067517 | 711 | UNITED BANKCARD CENTER $ - 1% 145029 | $ 145029
067517 | 712 | UNITED BANKCARD CENTER 5 - 15 353169 {$ 353.69
067517 | 712 | UNITED BANKCARD CENTER $ -1 8 69.94 | 8 69.94
067517 | 712 | UNITED BANKCARD CENTER 5 - 15 49.72 | $ 49,72
067517 § 716 | UNITED BANKCARD CENTER $ -8 102,59 | § 102.59
VALLEY HARDWARE

067518 | 424 | COMPANY 51130 S 3.99 | § $ 3.99
067519 | ALLOC | JEFFERSON CO CONVENTION S - | $ 3675769 $ 36,757.69
067520 | 425 | WINCHESTER SECURITY LLC 49743 s 170.00 $ $ 170.00
067521 | 405 | DEBRA A, YOUNG 3 - | s 11383 [ ¢ 113.83




TOTAL

$ 191,286.95

TOTAL

§ 5586291 $ 135,424.04 $ 191,286.95

PUBLIC COMMENT

Kathy Knight commented on zoning in the neighborhoods and the public hearing regarding the Rt. 340 Corridor
proposed plans.

JUNFINISHED BUSINESS

1.

Debbie Keyser, Interim County Administrator, requests approval of the amended County
Administrator Job Description/Recruitment Announcement...

Motion by Ms. Widmyer to go forward immediately with advertising the County Administrator position and
Recruitment Announcement. Motion seconded by Mr. Pellish and unanimously approved.

NEW BUSINESS

2.

Request for approval of Grant Contract Agreement for Victims of Crime Act (VOCA) in the amount of
$59,381.00.

Motion by Mr. Manuel to approve the Grant Contract Agreement for Victims of Crime Act (VOCA) in the
amount of $59,381.00. Motion seconded by Mr. Pellish and unanimously approved.

RESOLUTION

The County CommissiondJefferson County meton (Date) with a quorum present

and passed the following resolution.

Be it resolved that the Couty, Commission hereby authorizes Patsy Noland, President

of Jefferson County Commission to act on its behalf to enter into a contractual agreement

with the Division of Justice and Community Services to receive and administer grant funds

pursuant to provisions of the Victims of Crime Act (VOCA)

grant program.

Signed:

County Clerk



COUNTY ADMINISTRATOR REPORTS

Interim County Administrator, Debbie Keyser:

Advised the Commissioners that Employee Performance Reviews are pouring in to her now.

Reported that she has had several meetings with the Jefferson County Emergency Services Agency
regarding personnel issues and obtaining a new server. JCESA has much the same problem as Planning &
Zoning and IT is working on retrieving information that was lost. New servers have been ordered for
JCESA and the Planning & Zoning Department.

A large vinyl banner with the County Seal has been ordered for use when taking pictures. Should have the
banner within the next couple of weeks.

Reminder that there is a public hearing regarding Impact Fees scheduled for next Thursday, June 21, 2012
at 7:00 p.m.

Reminder that Wednesday, June 20, 2012 is a holiday and the Commission will not meet on Thursday,
July 5,2012 due to the 4™ of July holiday.

PRESENTATIONS

3. Barbara Miller, Director of Homeland Security and Emergency Management, introduced Kevin Sneed
and Robin Mumford from the WV Division of Homeland Security and Emergency Management and
Mitigation Division.

¢ Mr. Sneed and Mr, Mumford presented the FEMA (Federal Emergency Management Agency)
Community Rating System of the National Flood Insurance Program with Jefferson County now
certified as a Class 8. This will give residents of Jefferson County who purchase flood insurance a
10% discount on their policies which has been 5% since 2006. The increase in discount is due to the
higher standards that Jefferson County Government has adopted for its management of its regulatory
floodplain.

The County’s local CRS Committee consists of Barbara Miller, CRS Coordinator, Roger Goodwin,
County Engineer and Mason Carter, Floodplain Coordinator. All members of this group have earned
the “Certified Floodplain Manager from the Association of Floodplain Managers.

¢ FEMA requires that all communities develop an All-Hazards Risk Assessment and Mitigation Plan in
order to be eligible for funding, both pre and post disaster. This plan is also a requirement for the
county’s Community Rating System of the National Flood Insurance Program.

Ms. Miller presented a Contract and Proposal from J.H. Consulting in the amount of $8.900.00, The
documents were previously reviewed by Stephanie Grove, Assistant Prosecutor, and the funds are in
the budget of the Homeland Security and Emergency Management Department.

Ms. Miller requested that the Commission approve the Contract for the All-Hazards Risk Assessment
and Mitigation Plan with J.H. Consulting in the amount of $8,900.00



Motion by Mr. Manuel to approve the Contract for the All-Hazards Risk Assessment and Mitigation
Plan as recommended by Barbara Miller. Motion seconded by Mr. Pellish and unanimously approved.

COUNTY COMMISSION REPORTS

Commissioner Morgan:

e Attended a Farmland Protection Board Meeting.
o Attended a Community Criminal Justice Board Meeting,
e Attended the groundbreaking for the new Hospice Facility.

Commissioner Pellish:
¢ Commissioner was out of town all week. Nothing to report.
Commissioner Widmyer:

» Attended the groundbreaking for the new Hospice Facility.
o Attended a meeting with the Arts Community and the Jefferson County Development Authority.
e Attended the public hearing regarding the Rt. 340 Corridor Plan as a private citizen.

Commissioner Manuel:

Attended the Jefferson County Council on Aging Senior Picnic.
Attended the Mountain Heritage Arts and Crafts Festival.
Attended the Shepherdstown Library Brownsfield meeting.
Attended a Planning Commission Meeting,

Attended the groundbreaking for the new Hospice Facility.

-

»

Commissioner Noland:

e Attended the Jefferson County Council on Aging Senior Picnic.
s Attended the groundbreaking for the new Hospice Facility.

UNFINISHED BUSINESS

4. Request by Ms. Keyser to approve the amended List of County Commission Priorities and Projects.
Motion by Ms. Morgan to approve the List as a working draft. Motion seconded by Mr. Manuel.

After discussion, motion by Ms. Morgan to approve the List as presented but with a different name. Motion
seconded by Mr. Manuel and unanimously approved.

The Commission took a short break at 10:25 a.m.



COUNTY COMMISSION REPORTS

Commissioner Morgan:

e Attended a Farmland Protection Board Meeting.
e Attended a Community Criminal Justice Board Meeting.
o Attended the groundbreaking for the new Hospice Facility.

Commissioner Pellish:
¢ Commissioner was out of town all week. Nothing to report.
Commissioner Widmyer:

e Attended the groundbreaking for the new Hospice Facility.
o  Attended a meeting with the Arts Community and the Jefferson County Development Authority.
o Attended the public hearing regarding the Rt. 340 Corridor Plan as a private citizen.

Commissioner Manuel;

Attended the Jefferson County Council on Aging Senior Picnic.
Attended the Mountain Heritage Arts and Crafts Festival.
Attended the Shepherdstown Library Brownsfield meeting.
Attended a Planning Commission Meeting.

Attended the groundbreaking for the new Hospice Facility.

Commissioner Noland:

o Attended the Jefferson County Council on Aging Senior Picnic.
o Attended the groundbreaking for the new Hospice Facility.

The Commission took at short break at 10:25 a.m.
The Commission reconvened 10:40 a.m.

PRESENTATIONS continued

5. Paul Shroyer, Director of Financial Management:
» Requested approval of Internal Budget Revisions Nos. 1018 — 1024,

IBR No. 1018 is a request by the Assessor, Angela Banks, for a redistribution of $16,000 from the
Assessor FICA Expense account to the Assessor Salary/Wages account; no additional funding is
required.

e IBR No. 1019 is a request from the Extension Office for a redistribution of $800 from the Ag Agent
Travel account to the Maintenance, Repair & Equipment account; no additional funding is required.

s IBR No. 1020 is a request by the County Clerk for a redistribution of $1,500 from the Professional



Services account to the Dues and Subscriptions account; no additional funding is required.

IBR No. 1021 is a request by the County Clerk for a redistribution of $13,500 from the Equipment
Rental account to the Maintenance & Repair & Equipment - $5,000 and the Legal Publications
account - $5,000; no additional funding is required.

IBR No. 1022 is a request by the County Clerk for a redistribution of $1,200 from the Group
Insurance account to the Overtime account; no additional funding is required.

IBR No. 1023 is a request by the Prosecuting Attorney for a redistribution of $14,800 from current
budget funding to several other accounts to be named; no additional funding is required.

Motion by Ms. Morgan to approve IBR Nos. 1019, 1020, 1021 and 1024 as presented by Mr. Shroyer
and that a discussion of IBR Nos. 1018, 1022 and 1023 be held over until next week’s Agenda.
Motion seconded by Mr, Manuel and unanimously approved.

IBR No. 1024 is a request by the Assessor, Angela Banks, for redistribution of $800 from the
Equipment Repair account to the Materials and Supplies account; no additional funding is required.

Mr. Pellish moved to direct Mr, Shroyer to develop a budgetary policy with a second by Mr. Manuel
adding that the policy state where monies can and cannot be moved and that this item be held over for
next week’s Agenda. Motion was unanimously approved.

Sergeant Jeffrey Quinn, United States Army, presented the Commission with the United States and West
Virginia flags which were flown on an aircraft during combat in Afghanistan. He also gave the Commission
two framed and signed photographs of the crew.

Roger Goodwin, Chief County Engineer

Request for approval of Bond reduction and/or a complete release of the Construction Bond security
for Summit Point Automotive Research Center, LL.C - StaSIS  Grading Plan (File #S10-08) Cash in
Escrow with the Bank of Charles Town, Charles Town, West Virginia.

Motion by Ms. Morgan to approve the complete release of the Construction Bond security for Summit
Point Automotive Research Center, LLC for Summit Point Automotive Research Center, LLC -
StaSIS  Grading Plan (File #S10-08) Cash in Escrow with the Bank of Charles Town, Charles Town,
West Virginia.

Request for approval of the complete release of the Construction Bond Security for McDonald’s
Corporation - Lot 2 Maddox Square Shopping Center (File #511-18) Performance Bond
No.404002723 with Safeco Insurance Company of America, Seattle, Washington.

Motion by Mr. Manuel to approve the complete release of the Construction Bond Security for
McDonald’s Corporation - Lot 2 Maddox Square Shopping Center (File #511-18) Performance
Bond No.404002723 with Safeco Insurance Company of America, Seattle, Washington. Motion
seconded by Ms, Widmyer and unanimously approved.




 Request for partial release of the Construction Bond security for Summit Point Automotive Research
Center LLC - Summit Point Tactical Training Center, Phase II (File #811-11) - Letter of Credit #313
with the Bank of Charles Town, Charles Town, West Virginia.

Motion by Mr. Pellish for the partial release of the Construction Bond security for Summit Point
Automotive Research Center LLC - Summit Point Tactical Training Center, Phase II (File #511-11)
Letter of Credit #313 with the Bank of Charles Town, Charles Town, West Virginia. Motion
seconded by Mr. Manuel and unanimously approved.

8. Mark Hofe, Chief Probation Officer of the 23rd Judicial Circuit’s request that the Commission purchase
tables and chairs for the Juvenile Drug Court.

Mr. Hofe did not appear, however, the Commissioners discussed different options for obtaining the
tables and chairs. Mr, Manuel made a motion to table this item and have Mr. Shroyer review and
submit a cost for the package and that this item be placed on next week’s Agenda. Mr. Pellish
seconded the motion and it was unanimously approved.

There being no further business, motion by Ms. Morgan to adjourn the meeting. Motion seconded by Ms. Widmyer
and unanimously approved. Upon rising at 11:37 p.m. the meeting was adjourned Thursday, June 14, 2012 at 7.00
p.m. when the Commission will commence a Public Hearing regarding the Capriotti property rezoning. Next regular
meeting will be June 21, 2012 at 9:30 a.m.

PATRICIA A. NOLAND, PRESIDENT



SPECIAL SESSION:
State of West Virginia, County of Jefferson, to-wit;

At a Special Session of the County Commission of said County and State held at the
Jefferson County Commission Meeting Room on the lower floor of the Old Charles Town
Library at 200 E. Washington Street, on Thursday, June 14, 2012 beginning at 7:00 p.m.

PUBLIC MEETING RE: REGARDING ZONING MAP AMENDMENT
(REZONING) REQUEST BY GENE CAPRIOTTI

At 7:00 p.m. Ms. Noland opened the public hearing for public comment.

Present for the County Commission: Patricia Noland, President
Dale Manuel, Vice President
Lyn Widmyer, Commissioner
Walt Pellish, Commissioner
(I'rances Morgan was absent with notice)

Also present: Debbie, Interim County Administrator

Jennifer Brockman, Director of Planning & Zoning

Annette G, Van Hilst, R.A. gave a brief Power Point presentation describing the location of the
property, the zoning classifications of the properties adjacent to the Capriotti property, and why it
was her opinion that zoning on the Capriotti property be changed.

Matthew Knott spoke in favor of the rezoning,.

The public having spoken and there being no further business, the hearing was concluded at
7:10 p.m.

PATRICIA A. NOLAND, PRESIDENT



PURCHASE ORDERS TO BE APPROVED

June 21, 2012

DEPARTMENT

ADDRESSING

ANIMAL CONTROL

PURCHASE

ORDER

AMOUNT

$3,478.50

$224.85

VENDOR

Pictometry International Corp

John Deere Financial

DESCRIPTION

Mosaic TIFF redact/std Tiles

15-6qt Standard Pail

CIRCUIT CLERK 50886 $250.00 Vital Signs Envelopes w/ windows
50888 $250.00 Vital Signs Envelopes no windows
50891 $150.00 WYV Association of Circuit Clerks Annual Conference fee

COUNTY CLERK 49700 $23,470.10 WV Secretary of State Reim loan
ist coil keychains, voted stickers,
49701 $250.97 Intab wrist coil key _ms voted stickers
pull tite seals
49702 $273.72 Apple Valley Copier Maint

COMMISSION

51013

$425.00

Amazon.com

Back up iPad for audio equipment

COURTHQOUSE

49905

49757

$239.99

$101.70

Usemynet

Battery Mart

Wifi Hotspot pro

6 ups batteries




49759 $758.50 BK Office Supply Copy paper

49760 $1,358.00 ABH Servoces Inc Cleaning services

79762 $365.28 Grainger Air filters

OTHER BUILDINGS Dodson Septic Tank Cleaning septic pumped (Sheriff)

PROSECUTING ATTORNEY 49624 $308.97 Specialty Business Supply Office Supply

SHERIFF 49758 S116.61 Auto Zone Materials/supplies

TAX OFFICE 50794 $173.00 pifer Var materials/supplies

GRAND TOTAL $32,445.19 Printed at 11:15 a.m. on 6/18/12




Commisston Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Nichelle Hosby

Department or Entity: Commission

Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1 Choice: 6/21/12

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Presentation of Certificates to Job Corps Interns: Hope Clemons, Corbi Greenwalt,
Michael Sherman and Laticia Santiago

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commissian
to approve):

Attachments:
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Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Sally Gran

Department or Entity: Chief Deputy Payroll/Finance

Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: 6/21/12

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Explanation of Budget Revision #1018
Explanation of Budget Revision #1022

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:

(®



Jefferson County, West Virginia
Department of Financial Management
Budget Revision for Fiscal Year Ending June 30, 2012
Internal Budget Revision
IRB #1018

Narrative:

This is a county level budget revision requesting a redistribution of current budget funding; no additional funding is required.
Assessor's original budget was under funded for staff wages, $16,000 is required to meet June 2012 payroll.

Requested Requested
Budget Line No. Account Name Approved Budget Additions Reduction Revised Budget
001-406-01-104-000-GG-000  |Assessor FICA Expense ] 41,535 16,000 25,535
001-406-01-103-000-GG-000  [Assessor Salary/Wages 283,041 16,000 299,041

Qoo (o|ooic|eo|o|vio|a|lojlaloio e |o|o|ole

_ otls

Requesting department: Assessor's Office
Date Requested: 06107/2012
Approved by: Angela Banks
Date Submitted to County Commission: 06/14/2012
Date Approved:

Authorizing Skgnature:




Jefferson County, West Virginia
Department of Financiaf Management
Budget Revision for Fiscat Year Ending June 30, 2012
Internal Budget Revision
IRB #1022

Marrative:

This is a county level budget revision requesting a redistribution of current budget funding; no additional funding is requirad, Clerk
has a regular employee out sick and needs additional part time help

Requested Regquested

Budget Line No. Account Name Approved Budget Additions Reduction Revised Budget
001-402-01-108-002-GG-000 _ |Part time help 2,500 1,200 3,700
001-402-01-105-000-GG-000 [ Group Insurance 129,081 1,200 127,861
0
g
0
0
0
0
0
0
Q
0
0
0
0
0
0
0
0
4]
0
0
0
0
0
0
0
0
0
Totals 131,561 1,200 1,200 131,561
e e T T EREE ST TR e e S e T R P T T R e

IBR Prepared by: IPauI Shroyer, Director of Financial Management

Requesting depariment: County Clerk
Date Requested: 06/07/2012
Approved hy: Jennifer Maghan

Date Submitted to County Commission:

Date Approved:

Autherizing Signature:




Commission Office Use Only
Date on Agenda: o | 2

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Patricia E. McMillan

Department or Entity: HOME Administrator

Estimation of amount of time needed for appointment: 10 minutes

Date Requested ~ 1** Choice: June-44; 2012 (must be after 12 noon, if available)

Date Requested — 2™ Choice: June 21, 2012

If a specific date is needed, please provide reason for specific date: Commission action is needed prior
to June 29, 2012, in order to submit the resolution and Housing Consortium Cooperation Agreement
to US HUD no later than June 29, 2012.

Subject: New HOME Consortium Agreement for Fiscal Years 2013, 2014 and 2015.

Please provide the County Commission with a description of your request or presentation, including any
background information: Authorize the Jefferson County Council to enter into a new three-year
Housing Consortium Cooperation Agreement for Fiscal Years 2013, 2014 and 2015. This will enable the
Eastern Panhandle HOME Consortium to receive HOME funding

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve): Authorize participation of the County Commission of Jefferson County to in the Eastern
Panhandle HOME Consortium for the period of July 1, 2013 to June 30, 2016.

Attachments: (1) Resolution (2) Housing Consortium Cooperation Agreement for FY 2013, FY 2014, FY
2015.




RESOLUTION

A RESOLUTION OF THE COUNTY COMMISSION OF JEFFERSON COUNTY, WEST VIRIGINIA
AUTHORIZING PARTICIPATION IN THE EASTERN PANHANDLE HOME CONSORTIUM FOR THE
PERIOD OF JULY 1, 2013 TO JUNE 30, 2016.

WHEREAS, TITLE II of the National Affordable Housing Act of 1990 provides for the creation of the HOME
~ Investment Partnership Program (hereinafter referred to as “HOME”); and

WHEREAS, the HOME regulations promulgated by the U.S. Department of Housing and Urban Development
(HUD) under 24 CFR Part 92 authorizes units of general local government to enter into Housing Consortium
Cooperation Agreements; and ' :

WHEREAS, there is a need throughout the Eastern Panhandle of West Virginia to provide affordable housing for
the low and moderate income residents; and

WHEREAS, the City of Martinsburg, County of Berkeley, Town of Hedgesville, County of Jefferson, Town of
Bolivar, City of Charles Town, Town of Harpers Ferry, City of Ranson, Town of Shepherdstown, County of
Morgan, Town of Bath and Town of Paw Paw, West Virginia, have formed a Consortium that has been designated
as a Participating Jurisdiction under the HOME Program; and

WHEREAS, the Eastern Panhandle HOME Consortium is required to seek designation as a HOME Consortium for
a subsequent qualifying period for July 1, 2013 through June 30, 2016 in order to seek annual funding; and

WHEREAS, the County Commission of Jefferson County desires to enter into a three (3) year Housing
Consortium Cooperation Agreement for the period FY 2013, FY 2014 and FY 2015, with an annual renewal clause
for participation in the HOME Consortium for the Eastern Panhandle;

NOW; THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE COUNTY COMMISSION OF
JEFFERSQN COUNTY, WEST VIRGINIA THAT:

1. The County of Jefferson_ will cooperate with the City of Martinsburg, County of Berkeley, Town of
Hedgesville, County of Jefferson, Town of Bolivar, City of Charles Town, Town of Harpers Ferry, City
of Ranson, Town of Shepherdstown, County of Morgan, Town of Bath and Town of Paw Paw, West
Virginia, in a Consortium for participation in the HOME Program; and

2. The President of the County Commission of Jefferson County is hereby authorized to enter into a
Housing Consortium Cooperation Agteement for the period of July 1, 2013 to June 30, 2016, renewable in
one year increments through June 30, 2016, with the other members which form the Eastern Panhandle
HOME Consortium; and

3. A copy of this resolution is to be submitted in the request to US. Department of Housing and Urban
Development to approve the designation of the HOME Consortium of the Eastern Panhandle of West
Virginia.

Adopted this_14th day of June. 2012.

Patricia A. Noland, Commission President

Afttest:

Witness



HOUSING CONSORTIUM COOPERATION AGREEMENT
BY AND BETWEEN
THE CITY OF MARTINSBURG
AND
THE COUNTIES OF BERKELEY, JEFFERSON AND MORGAN
WEST VIRGINIA - |

This AGREEMENT is made and entered into between the City of Martinsburg
(hereinafter referred to as “City”); and the Berkeley County Commission for and on
behalf of Berkeley County, a political subdivision of the State of West Virginia; the
Jefferson County Commission for and on behalf of Jefferson County. a political
subdivision of the State of West Virginia; and the Morgan County Commission for and
on be of Morgan County, a political subdivision of the State of West Virginia (hereinafter
referred to as “Counties”), and the incorporated communities contained in each of the
above said Counties.

WHEREAS, Title 11 of the National Affordable Housing Act of 1990 provides for the
creation of the HOME Investment Partnerships Program (hereinafter referred to as
“HOME"); and

WHEREAS, the HOME regulations established by the U.S. Department of Housing and
Urban Development (HUD) at 24 CFR Part 92 authorizes units of general local
government to enter into Housing Consortium Cooperation Agreements for three year
periods and allows for recertification of Consortiums; and

WHEREAS, the City and Counties have determined that obtaining funding under the
HOME Program as part of a Consortium Participating Jurisdiction will increase their
ability to provide affordable housing for their low income constituencies.

NOW THEREFORE, the parties to this AGREEMENT do hereby agree as follows:
SECTION 1 — DEFINITIONS:

The definitions contained in 24 CFR Part 92, Subpart A., paragraph 92.2 are
incorporated herein by reference and made a part hereof, and the terms defined in this
section have the meanings given them:

A. “Act” means Title 11, of the Cranston-Gonzalez National Affordable Housing Act
of 1990 (Pub. Law 101-625), (42 U.S.C. 12701)

B. “Consolidated Plan” means the comprehensive planning and application
document as set forth in 24 CFR Part 91 and encompasses a local government’s
housing needs, with a focus on affordable housing for low income families.
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C. “HOME Program™ means a procedure established for the use of funds made
available from HUD through the Act to carry out multi-year housing strategies
through acquisition, rehabilitation and new construction of housing, tenant-based
rental assistance, and homebuyer assistance.

D. “HUD” means the United States Department of Housing and Urban
Development.

E. “Regulations” means 24 CFR Part 92 HOME Investment in Affordable Housing
implementing regulations as issued by HUD.

F. “Member’ means a unit of local government which is a signatory to this
Agreement and therefore a member of the Consortium for the purpose of
carrying out eligible activities under 24 CFR Part 92, (which is the City of
Martinsburg, Berkeley County, Jefferson County, and Morgan County in this
instance).

G. “Representative Member” means the unit of local government designated
hereafter as the one member to act in a representative capacity for all members
for the purposes of this agreement. The Representative Member, which is the
City of Martinsburg in this instance, will be delegated the overall responsibility for
ensuring that the Consortium’s HOME Program is carried out in compliance with
the requirements of 24 CFR Part 92 and will be responsibility for the
requirements concerning the Consolidated Plan (CP).

SECTION Il - PURPOSE:

This Agreement is to form a CONSORTIUM of four (4) units of general local
government geographically located for designation as a PARTICIPATING
JURISDICTION under the ACT, said PARTICIPATING JURISDICTION to be known
and hereinafter may be referred to as the Eastern Panhandle HOME Consortium of
West Virginia.

The signatory parties agree to cooperate in undertaking, or assisting in undertaking
housing assistance activities under the HOME Investment Partnerships Program in
compliance with HUD regulations and the local Consolidated Plan of the member
jurisdictions.

SECTION Il - ADMINISTRATION:

A. The City and the Counties, including the incorporated communities in each
County, mutually agree that the City of Martinsburg shall act as the
Representative Member for all participants is the Eastern Panhandle HOME
Consortium for the purposes of the Act.
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B. The City and the Counties, including the incorporated communities in each
County, mutually agree that the City of Martinsburg, in its role as Representative
Member, is granted the overall responsibility for ensuring that the Eastern
Panhandle HOME Consortium’s Program is carried out in compliance with the
requirements of the HOME Program.

C. The Counties and the incorporated communities in each County agree to fully
participate with the City of Martinsburg in the development and preparation of the
Consolidated Plan for their portion of the Consortium Area.

D. The City and the Counties, including the incorporated communities in each
County, shall participate jointly in the development of the Eastern Panhandle
HOME Consortium's HOME Program. The Consortium will form a council known
as the Eastern Panhandle HOME Consortium Council. Each Member of the
Consortium will appoint three (3) representatives to the Council. The City and the
Counties will mutually agree and appoint a Chairperson of the Council, who will
be in addition to the number of representatives appointed by the Member
Jurisdictions.

E. The HOME Consortium Council will define a strategy and programs in sufficient
detail to accommodate the collective and individual needs and priorities of any
and all of the Members constituting the Eastern Panhandle HOME Consortium.
The Members shall review and approve the strategy and programs for the annual
use of HOME funds, as well as, have the opportunity fo review and approve any
program changes or amendments prior to action being taken by the
Representative Member's governing body.

F. The City and Counties, including the incorporated communities in each County,
shall be entitled to the amount of HOME Program funding based on its
percentage of the low/moderate income population of the entire Consortium
Area, as established by U.S. Census data of the total allocation to the Eastern
Panhandle HOME Consortium. Members of the Consortium may elect to
combine their allocations to carry out collaborative HOME activities. Any funds
allocated to Members but remaining unobligated fifteen (15) months after the
initial allocation date will be recaptured and redistributed by the HOME
Consortium Council. Any funds recaptured will be offered to the other Members
for reprogramming for eligible activities in accordance with the HOME Program
Regulations. The final decision for distribution of these funds will be made by the
HOME Consortium Council. If any party terminates this agreement in whole or in
part, all work completed and uncompleted on this project will become the
property of the remaining parties to this agreement, and the disposition or
completion of uncompleted work on the project will become the responsibility of
the remaining parties, pursuant to the conditions of this paragraph. Ownership of
all personal property acquired by virtue of the execution of or performance under
this agreement is vested in the parties, pursuant to the prorata share of funds
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allocated to them, but the parties shall not take legal title to any real property,
including, but not limited to, easements.

G. The HOME Consortium Council may amend the Consortium Agreement to
increase its Members in the Consortium if the areas are coterminous with the
existing boundaries of the area. These new Members will be entitled to funding
based on their low- and moderate-income population as established by the U.S.
Census data as a percentage of the total allocation to the Consortium for the next
funding period.

H. Nothing in this Agreement will preclude the ability of the City or Counties,
including the incorporated communities in each County, either individually or
jointly in applying for financial assistance under the State of West Virginia HOME
Program. Furthermore, it is expressly agreed and understood that any specific
projects eligible for HOME funding may be submitted to the HOME Consortium
Council by any Consortium Member, any participating municipality located in
Member Counties, any authority, and/or nonprofit housing agency for funding
under the Consortium’s annual HOME entitlement funds.

Each Member is responsible for submitting in a timely manner to the
Representative Member all information necessary for participation in the Eastern
Panhandle HOME Consortium as defined in the Regulations. This includes all
information necessary for the Consolidated Plan, the Program Description,
Certifications, written agreements with sub-recipients and performance reports.
The Counties of Berkeley, Jefferson and Morgan will submit this documentation
to the City of Martinsburg in order to insure a coordinated effort.

J. Each Member shall be responsible for any required matching funds for specific
eligible projects as determined by HUD submitted by that particular member.
However, this does not limit the use of excessive local match from one HOME
Member to ancther, if agreed to by the HOME Consortium Council and the
Member which has the excess local match.

K. Each Member shall be responsible for the following:

1. Appoint three (3) representatives to the Eastern Panhandle HOME
Consortium Council.

2. Fill vacancies on the Consortium Council in a timely manner and ensure
the attendance of their appointments at meetings.

3. Provide information required for the preparation of revisions to the existing
Five Year Consolidated Plan.

4. Conduct an annual housing needs public hearing for the use of HOME
funds.

5. Adopt by resolution and renew annually the participation in the Eastern

Panhandle HOME Consortium.
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6. Be responsible for determining local housing needs and the use of HOME
funds to address those needs.

7. Provide an annual description of proposed project activities in accordance
with the annual budget and distribution of funds.

8. Obtain written agreements for the expenditures of HOME funds from sub-
recipients, contractors, homebuyers, etc. and provide copies to the
Representative Member.

9. Provide documentation for matching funds or donations to the HOME
Program.

10.  Maintain files and documentation for compliance with Federal regulations
and make these files available for review and monitoring by HUD and/or
the Representative Member.

11.  Prepare, process and forward requisitions of funds to the Representative
Member.

12.  Receive payment of funds from the Representative Member and pay sub-
recipients, contractors, homebuyers, etc. in a timely manner.

13. Review and approve any amendment to the cooperation agreement.

L. The Representative Member shall be responsible for the overall administration of

the HOME Program and meeting the Federal guidelines. In particular the
following are the duties and responsibilities:

1.
2

1.
12.

13.
14.

Provide staff to manage the program.

Revise the existing Five Year Consolidated Plan to include the HOME
Program and statistical information on the other consortium members.
Prepare and submit all required notices, plans, performance reports, and
other documentation as required by HUD.

Ensure that the program and activities are in compliance with the Federal
regulations.

Provide the other members with guide form contracts, agreements,
advertisements, etc.

Hold a public hearing on the annual HOME Program and adopt the
budgets and activities outlines by the HOME Consortium Council.

Assist the other Consortium members in meeting the Citizen Participation
requirements of HUD.

Review and approve all project funding agreements for each activity.
Monitor the other members for compliance with the Federal regulations.
Prepare an environmental review record for the HOME Program and
secure the release of funds from HUD for program activities.

Provide guidance and assistance to the other members to ensure
compliance with the Federal labor standards.

Prepare and execute all written agreement with sub-recipients,
contractors, etc. who receive HOME funds.

Maintain files on each project activity for monitoring by HUD.

Prepare and maintain the HOME match log as required by HUD.
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15.

16.

17.

18.

19.

20.

21.

22.

Prepare the annual Consolidated Annual Performance Evaluation Report
(CAPER) for annual submission to HUD.

Establish and maintain a local HOME fund account including Federal
drawdowns, program income, efc.

Process Federal drawdowns of funds from the U.S. Treasury for project
activities.

Process payment requisitions and requests for funds from the other
consortium members for project activities.

Prepare an annual budget showing the distribution of HOME funds to each
Consortium member.

Prepare monthly financial statements on expenditures, commitment of
funds, and remaining balances for each consortium member and their
project activities.

Contract for an annual audit of the HOME Program by an outside
independent auditing firm.

Supervise the closeout of annual grants with HUD.

M. The HOME Consortium Council shall be formed to oversee the program and
provide guidance on the use of funds. The specific duties and responsibilies of
the Consortium Council is as follows:

1.

2.

11.
12.

13.

Each member of the HOME Consortium shall have three (3)
representative to the Consortium Council.

Provide guidance and direction in promoting and affirmatively further fair
housing in the Eastern Panhandle.

Define an overall strategy and programs based on the needs of the
Consortium members.

Establish priorities for the use of HOME funds.

Approve the allocation and distribution of funds among the Consortium
members based on the low- and moderate-income population of each
member as a percentage of the Eastern Panhandle’s total fow- and
moderate-income population.

Reallocate funds that are uncommitted or unobligated after fifteen (15)
months after the approval by HUD of the annual HOME grants.

Provide advice on the eligibility and feasibility of specific project activities.
Ensure that any required matching funds are provided by the Members or
from the non-federal funds portion of HOME assisted projects.

Review and approve any amendments to the Cooperation Agreement.
Review and approve documentation submitted by non-profit organizations
for designation as a local Community Housing Development Organization
(CHDO).

Monitor and recertify annually any CHDO's.

Advertised requests for proposals from designated CHDO's for use of set-
aside funds.

Adopt and assure compliance with affirmative marketing policies and
procedures.
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N.

14.  Approve the annual consolidated Action Plan in regard to the use of
HOME funds.

In accordance with Section 91 .402 of the Consolidated Plan Final Rule, the CitX
of Martinsburg has a Program year that begins on July 1% and ends on June 30'
each year, the HOME funds will also have the same program year start date.

SECTION IV- AFFIRMATIVE MARKETING POLICIES AND PROCEDURES:

A.

Statement of Policy -

In accordance with the Eastern Panhandle HOME Consortium’s, commitment of
non-discrimination and equal opportunity in housing, the Consortium hereby
establishes procedures to affirmatively market units assisted under the HOME
Investment Partnerships Program. These procedures are intended to further the
objectives of Title VI of the Civil Rights Act of 1988 and Executive Order 11063,
In addition, the Consortium will abide by and establish a minority outreach
program in accordance with 24 CFR 92.350 (a)(5).

The Consortium believes that individuals of similar economic levels in the same
housing market area should have available to them a like range of housing
choices regardless of their race, color, religion, sex, familial status, disability or
national origin. Individuals eligible for public housing assistance or who have
minor children should have available to them, a like range of housing choices.

The Consortium will carry out this policy through affirmative marketing
procedures designed for the HOME Investment Partnerships Program.

Responsibility for Informing the Public, Potential Tenants, and Owners About
Federal Fair Housing Laws and Affirmative Marketing Policies:

The Consortium will inform the public, potential tenants and owners about its Fair
Housing and Affirmative Marketing Policy in the following manner:

1. Information regarding the policy will be included in all materials prepared
by the Consortium for program marketing including press releases,
advertising, program brochures, and application packages. The Equal
Housing Opportunity logo type and slogan will be used in all printed
information.

2. The Consortium will sponsor “Owner's Workshops” to discuss procedures
and program requirements, including the affirmative marketing policy.
Participating Owners shall be advised orally and in writing of this policy.

3. Provide information sheets to tenants of buildings to be rehabilitated
through the HOME Program, including information on this policy and their
rights under the Fair Housing Laws.
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C. Requirements for Owners to Inform the General Public About Available Units
Rehabilitated or Assisted Under the HOME Program.

In order to carry out the Consortium’s affirmative marketing policy, the Owner
shall certify that, to the extent there are vacant units in properties rehabilitated or
assisted through the HOME Program, these units will be marketed in a good faith
effort to attract tenants, or homebuyers regardless of their race, color, religion,
sex, familial status, disability or national origin. In marketing units, the Owner
shall agree to:

1. At least thirty (30) days prior to the date of expected availability or vacancy
(when possible), contact the local West Virginia Housing Authorities and
advise of the pending vacancy in order to receive referrals for tenants
qualified for Section 8 Certificates or Vouchers. For units rented to tenants
receiving housing assistance provided by the local West Virginia Housing
Authorities, the Owner shall be relieved of any additional responsibility
under this policy.

2. In advertising vacant units for rent, the following procedures shall be
followed:
a. The owner shall use forms of media likely to reach persons of all

minority and majority groups, including those persons identified as
least likely to apply (e.g. use of community organizations, churches,
fair housing groups, or housing counseling agencies).

b. The Owner shall use the Equal Housing Opportunity logo, slogan
(Equal Housing Opportunity) or statement in all advertising,
including signs placed on property.

3. The Owner shall display a fair housing poster in the rental office.

4. The Owner shall comply with the requirements of Title VI and Title VIII of
the Civil Rights Acts of 1964 and 1968, respectively, which provide that (1)
no person is to be excluded from participation in, be denied the benefit of,
or be subjected to discrimination under any program or activity receiving
financial assistance hereunder, and (2) no person shall discriminate in the
sale or rental of housing, the financing of housing, or the provision of
services, including in any way making unavailable or denying a dwelling to
any person, because of race, color, religion, sex, disability, or national
origin.

5. The Owner shall not discriminate against any person because of their
eligibility for housing assistance or because of the fact that they have
minor children in the household.
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6. The Owner shall maintain and provide to the Consortium information on
the racial, ethnic, and gender characteristics of:

a. Tenants occupying units before rehabilitation;

b. Tenants moving from and, initially after rehabilitation, to completed
units; and,

c. Applicants for tenancy within ninety (90) days following completion

of rehabilitation. Owner may, at his/her sole discretion maintain this
information on applicants following this initial ninety (90) day period
to demonstrate compliance with this policy.

7. The Owner shall maintain appropriate records to document his/her good
faith effort to affirmatively market units as required by this policy including,
but not limited to, copies of advertisements, special notices, etc.

D. Assessment and Corrective Action:
The effectiveness of the affirmative marketing will be assessed as follows:

1. The Consortium will review information, required to be maintained by the
Owner in Parts C.6 and C.7 above. If the required steps were taken, the
Consortium will determine that good faith efforts have been made.

2. Where there is evidence that the Owner has failed to take appropriate
actions as called for above, including receipt of complaints by prospective
tenants regarding discriminatory actions by the Owner, the Consortium will
proceed to contact the Owner to investigate the nature of the complaint,
actions taken by the Owner, and corrective actions to be taken by the
Owner in marketing the next available unit. The Consortium reserves the
right to require additional affirmative marketing procedures from those
described above if determined necessary to achieve a good faith effort by
Owner.

3. The Consortium shall at least annually examine whether or not persons
from a variety of racial and ethnic groups in the market area applied for or
became tenants of units that were affirmatively marketed. If such groups
are not represented at least proportionally to their presence in the market
area, the Consortium will review this policy to determine what changes, if
any, will make the policy more effective in reaching these groups.
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SECTION V - TERMS OF THE AGREEMENT:

A.

This agreement shall be in effect for a period of one fiscal year, subject to annual
renewal for any additional period of time needed to complete all phases of the
project, each of which annual renewal periods shall be limited to one fiscal year;
provided that, in addition to the right of non-renewal, all parties hereto shall have
the right to terminate this agreement on any 12-month anniversary of the date of
this agreement by giving to the other parties 30 days’ written notice of such
termination. It is the City's the Counties’ intentions to remain members of the
Consortium for the period necessary to carry out all activities that will be funded
from the three Federal Fiscal Years 2010, 2011 and 2012 provided that the
Consortium qualifies as a participating jurisdiction under the Home Investment
Partnerships Program, by approval of annual renewals of this agreement, and
subject to said renewals will take necessary steps to provide budget allocations
for funding purposes.

Prior to the adoption of any amendment to this agreement, partial or complete
termination of this agreement including the incorporation of changes necessary
to meet the requirements for a subsequent three (3) year consortium designation
period, the members agree to submit to the U.S. Dept. of HUD any revisions for

its approval.

This agreement covers the designation period of the Federal Fiscal Years of
2013, 2014 and 2015 which the Consortium is to qualify to receive HOME funds.
This agreement may automatically be renewed for participation in successive
three (3) year designation periods for HOME Entitlement funds by the U.S. Dept.
of HUD. In order to qualify for automatic renewal by HUD, the Representative
Member must notify each participating unit of general local government of its
right not to participate for the successive three (3) year designation periods. This
notification must be submitted to each participating unit of general local
government by the date specified in the U.S. Dept. of HUD Consortia designation
notices.
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IN WITNESS WHEREOQF, the undersigned parties have executed this Agreement this
day of , 2012

CITY OF MARTINSBURG, West Virginia

George Karos
Mayor

Attest:

Gena Long, City Recorder
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IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this
day of , 2012

BERKELEY COUNTY COUNCIL
For and on behalf of Berkeley County, a political
Subdivision of the State of West Virginia

Signature

PRESIDENT

Attest:

Including the incorporated area of the Town of Hedgesville, Berkeley County, West
Virginia.
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BERKELEY COUNTY INCORPORATED AREA:

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this
day of , 2012

TOWN OF HEDGESVILLE
For and on behalf of the municipality of Hedgesville,
a political subdivision of the State of West Virginia

Signature

MAYOR

Attest:
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IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this

day of , 2012

JEFFERSON COUNTY COMMISSION
For and on behalf of Jefferson County, a political
Subdivision of the State of West Virginia

Signature

PRESIDENT

Altest:

Including the incorporated areas of the Town of Bolivar, City of Charles Town, Town of
Harpers Ferry, Corporation of Ranson, and Town of Shepherdstown, Jefferson County,
West Virginia.
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JEFFERSON COUNTY INCORPORATED AREA:

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this
day of , 2012

TOWN OF BOLIVAR

For and on behalf of the municipality of Bolivar, a
political subdivision of the State of West Virginia

Signature

MAYOR

Attest:
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JEFFERSON COUNTY INCORPORATED AREA:

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this
day of , 2012

CITY OF CHARLES TOWN
For and on behalf of the municipality of Charles Town,
a political subdivision of the State of West Virginia

Signature

MAYOR

Attest:
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JEFFERSON COUNTY INCORPORATED AREA:

IN WITNESS WHEREQF, the undersigned parties have executed this Agreement this
day of , 2012

TOWN OF HARPERS FERRY
For and on behalf of the municipality of Harpers Ferry
a political subdivision of the State of West Virginia

Signature

MAYOR

Attest:
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JEFFERSON COUNTY INCORPORATED AREA:

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this
day of , 2012

CORPORATION OF RAN SON
For and on behalf of the municipality of Ranson, a
political subdivision of the State of West Virginia

Signature

MAYOR

Attest:
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JEFFERSON COUNTY INCORPORATED AREA:

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this
day of , 2012

CORPORATION OF SHEPHERDSTOWN

For and on behalf of the municipality of
Shepherdstown, a political subdivision of the State of
West Virginia

Signature

Title

Attest:
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IN WITNESS WHEREOQOF, the undersigned parties have executed this Agreement this
day of , 2012

MORGAN COUNTY COMMISSION
for and on behalf of Morgan County, a political
subdivision of the State of West Virginia

Signature

MAYOR

Attest:

Including the incorporated areas of the Town of Bath and the Town of Paw Paw,
Morgan County, West Virginia.
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MORGAN COUNTY INCORPORATED AREA:

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this
day of , 2012

TOWN OF BATH
For and on behalf of the municipality of Bath, a
political subdivision of the State of West Virginia

Signature

MAYOR

Attest:

C:Users\Nichelle Hosby\AppData\Local\MicrosoftiWindows\Temporary Internet
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MORGAN COUNTY INCORPORATED AREA:

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement this
day of , 2012

TOWN OF PAW PAW
For and on behalf of the municipality of Paw Paw,
a political subdivision of the State of West Virginia

Signature

MAYOR

Attest;

C:\UsersiNichelle Hosby\AppData\Local\MicrosoftWindows\Temporary Internet
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Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Paul Shrovyer, Financial Director

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: 6/21/12

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Approval of WV Risk Pool Self-Insurance renewal

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion {Please type out the wording of the moticn that you would like the Commission
to approve):

Attachments:

uiA
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West Virginia Counties Grou

Self-Insurance Risk Pool (WV(IJ)ORP)
308 Market St., SE

67/01/2012

Suite 1 & 2
Roanoke, VA 24011

07/01/2012

(888) 822-6772

WV-JE-019-13

FAX (540) 345-5330

2881

019

Jefferson County Commission
PO Box 250

$247,224.00

Charles Town, WV 25414

$247,224.00

* Work Comp Credit included if applicable

DESCRIPTION AMOUNT
Business BAuto 79,950.00
Crime BExposure 950.00
General Liability 109,022.00
Tnland Marine 830.00
public Officials Tiability 29,192.00
PR - Boiler & Machinery 2,946.00
Property 24,334.00

Balance Due 247,224 .00

PLEASE RETURN THIS PORTION WITH REMITTANCE

Jetferson County Commission WV-JE-019-13 $247,224.00

REMIT TO:

West Virginia Counties Group
Self-Insurance Risk Pool {WVCoRP)
308 Market St., SE

Suite 1 & 2

Roanoke, VA 24011

Page 1

07/01/2012

(07/01/2012

019

2881
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WVCoRP

308 Market Street
Roanoke, VA 24011
(888) 822-6772
FAX (540) 345-5330

07/01/2012
07/01/2012
WV-JE-019-13
0182

019
$114,185.00
$28,546.25

Jefferson County Commission
PO Box 250
Charles Town, WV 25414

DESCRIPTION AMOUNT
Workers'’ Compensation 28,546 .25
Balance Due 28,546 .25

* Paywents may be made in equal quarterly installments

PLEASE RETURN THIS PORTION WITH REMITTANCE

|

\Jiefferson County Commission WV-JE-019-13 $28,546.25

BREMIT TO: 07/01/2012

WVCoR?P 07/01/2012

308 Market Street
Roanoke, VA 24011

(888) §22-6772 019
FAX (540) 345-5330

Page 1



WestVirginiai Courties Risk Pool &
Tune 1, 2012

Ms. Sandy McDonald
Jefferson County Commission
P.0.Box 250

Charles Town, WV 25414

Re: WYCoRP Renewal Information

Dear Sandy:

We are pleased to enclose your WVCoRP Self-Insurance Renewal Package.
Enclosed you will find the following items to be placed in your binder:

1. WVYCoRP Renewal Cestificates of Insurance for the Contract term effective July 1, 2012,

2. Copies of the Certificates of Insurance for the new contract term that were issued to third parties in the prior
tern1; we have also mailed a copy to the Certificate Holders.

3. Updated schedules per your cenewal changes and all changes received through May 18 2012.  Any
required billings for changes received after May 18,2012, and before July 1, 2012, will be reflected n &

separate invoice.
4, A supply of Auto ID cards for each vehicle.

Also attached to this letter are the following items for your review:

1. WVCoRP Cover Sheet to the Member Agreement.
2. Uninsured Motorists/Underinsured Motorist coverage offer
3. WVCoRP Invoices for the 2012/13 policy term.

The Cover Sheet to the Member Agreement and Uninsured Motorists/U nderinsured Motorist caverage
offer must be signed, dated, and returned to me before August 1,2012. Members need to choose liznits on the
Uninsured/Underinsured forn before returning the form. The West Virginia Offices of the Tnsurance
Commissioner requires these forms annually.

Please mail payment directly to WVCoRP in the small return envelope provided. This payment must be

ceceived within 60 days of the due date to avoid late charges. Ali other Torms should be returned to me in the
larger white return envelope provided.

We appreciate your continued support and look forward to working with you in the coming year. [fyou have
any questions, please do not hesitate to contact me.

Sincerely:

Carol

Carol S. Jordan, CPIW, ACSR
Underwriting Manager

Y
1

Jatieison Gounty Conmission

Enclosures

Administrator = 308 Market Street, SE - Suites 1 &2 - Roanoke, VA 24011+ (888) 822-6772



Name of Pool Participant: J efferson Coun

Covera,

A,

WEST VIRGINIA COUNTIES
GROUP SELF INSURANCE RISK POOL

COVER SHEET TO MEMBER AGREEMENT

Certificate # WV-J E-019-13

ty Commission

ge Certificate Term: Fffective Date:

07-01-12

Expiration Date: 07-01-13

1. Coverage

Property —

(Buildings/C

i.

10.

11.

12.

Limit of Liability

Annual Contribution

5 28,110

ontents, Infand Marine & Computers)

Valuation — Replacement Cost for Building & Contents;

IM/Computers at Functional replacement up t
if 100% replacement cost values are reported,

o policy limits cost
otherwise Actual Cash Value

Flood (outside 100 year flood plain) up to policy limits

and Earthquake —
Business Interruption/Extra Expense
Property in Transit

Increased Cost of Construction/
Ordinance/Demolition

Back-up of Sewers and Drains

Debris Removal

Pollutant Clean-up and Removal
Off Premises Power Faifure
Media Reproduction

Newly Acquired Locations

Boiler & Machinery if Applicable

$

$

[ - A ]

o7

100,000

5,000,000
20,000,000
10,000

25,000 per acc.
20,000,000
500,000
1,000,000
5,000

10,000,000 per occurrence
for up to 90 days

50,000,000



Pool Participant: Jefferson County Commission

IL. DEDUCTIBLES (per oceurrence)

A. Property $5,000
Tnland Marine & Computers $2,500
1. Flood $25,000
2. Farthquake $25,000
3. DBoiler $1,000
B. General Liability NONE
C. Automobile
1. Liability NONE
5. Comprehensive : $500
3. Collision $500
7. Public Officiais $5,000
E. LawEnforcemantLiability $5,000
F. Crime $250
H. Workers’ Compensation N/A

m.  EXCESS INSURANCE

Liability:

The Poo} maintains reinsurance coverage up to the limit of liability shown on page one of this document in eXcess of the Pool’s
pet occurTence retention of $250,000 for General Liability, Auvto Liability, Public Officials Liability and Law Enforcement
Liability.

Property:

The Pool maintains reinsurance coverage up © $100,000,000 covered by the Pool in excess of the Pool’s per pCCuITEnce
vetention of $250,000 for Property and ‘Automobile Physical Damage.

Workers’ Compensation:
The Pool maintains reinsurance coverage up to the statulory lirnit of liability in excess of the Pool’s per ocourrence retention of $250,000. In

addition, the Pool maintains a stop oss aggregats which attaches at 100% of the contribution collected.

1v.  Contribution, Assessment

The contributions were based on Pool Members’ exp erience modified in accordance with an actuarially derived formula.
Whenever the Supervisory Board and the Insurance Commission determine that the fund account is actuarially insufficient,
when consjdering Pool assets and reserves to cover known claims both reported and urreported, the board shall make an
assessment of the members of the Pool. Such assessments shall be paid within 90 days.

V. Service Agent — Public Risk Services, Inc.

Note: A local government group self-insurance pool is not protected by any West Virginia Insurance guaranty association
against defoult due to insolvency. In the event of insolvency, members and persons filing claims against Members may be
unable to collect any amount owed to them by the Peol regardless of the terms of the Member A greement, In the event the Pool
is in a deficit position, & Member may be liable for any and all ympaid claims against such Member.

With regards to workers' compensation liability, each member agrees to assume and discharge, jointly and severatly, any
Jiability under the West Virginia workers’ compensation laws of any and all employers party to such agrecment and which
provides that, in addition to the rights of the Pool, in the event of failure of the pool to enforce such rights after reasonable
notice to the pool, the Commission shall have the right independently to enforce on behalf of the Pool the joint and several
Jiability of its members under the West Virginia workers' compensation laws and the liability of Members for any unpaid
contributions and assessMments.

BY:



UNDERINSURED MOTORISTS COVERAGE OFFER

Below are different limits and the contribution available to you.

UNDERINSURED MOTORISTS COVERAGE (OPTIONAL) WVCoRP
Carrier
Number of vehicles subject to contributions below _82
Jefferson County Commission __WV-JE-019-13
CONTRACT/BINDER NUMBER
OPTIONAL LIMITS
WE SELECT
Bodily Injury Bodily Injury Property (Check One)
Per Person Per Accident  Damage Contribution
$ 20,000 $ 40,000 $ 10,000 [Al$_-574.00 [A]

Single‘ Limits

$ 1,000,000 [B] $ included  [B]

We bave read the IMPORTANT NOTICE, attached, on UNDERinsured motor
vehicle coverage and understand how this coverage works. We have been given the
opportunity to select or reject limits of UNDERinsured motor vehicle coverage listed
above and have selected the coverage that matches the box we have checked.

) OR
We hereby REJECT UNDERinsured motor vehicle coverage.
$ -820.00

An authorized representative of the named insured or applicant must select or
reject coverage offered above, and complete this part of the form in his or her own

handwriting.

SIGNATURE OF AUTHORIZED REPRESENTATIVE DATE
OF NAMED INSURED OR APPLICANT

This selection or rejection of coverage is binding on all persons covered under the
contract. These limits apply until a change in the limits is requested.




UNINSURED MOTORISTS COVERAGE OFFER

Below are different Jimits and the contribution available to you.

UNINSURED MOTORISTS COVERAGE (MANDATORY) WVCoRP

Carriet
Number of vehicles subject to contributions below 82
Jefferson County Commission WV-JE-019-13
CONTRACT/BINDER NUMBER
MANDATORY LIMITS Contribution WE SELECT
(Check One)

Per Person Per Accident Damage
$ 20,000 $ 40,000 $ 10,000 [A] $_-656.00 [A]
OPTIONAL LIMITS
Bodily Injury Bodily Injury ~ Property
Per Person Per Accident ~— Damage Bl $-328.00 [B]
$100,000 $ 300,000 $ 50,000
‘Single Limits

$ 1,000,000 [C]$ [CY

included

An authorized representative of the named insured or applicant must select or
reject coverage offered above, and complete this part of the form in his or her own

handwriting.

We have read the IMPORTANT NOTICE, attached, on UNinsured motor vehicle
coverage and understand how this coverage works.

We have been given the opportunity to select the optional limits of UNinsured motor
vehicle coverage listed above and have selected the coverage that matches the box we

have checked.

E DATE

SIGNATURE OF AUTHORIZED REPRESENTATIV
OF NAMED INSURED OR APPLICANT

This selection of coverage is binding on all persons covered under the contract. These
limits apply until a change in the limits is requested.




IMPORTANT NOTICE

OFFER VOID AFTER THIRTY (30) DAYS
TO: PROPOSED CONTRACTHOLDERS ( APPLICANT);

IF YOU DO NOT RETURN THIS FORM TO WVCoRP WITHIN THIRTY (30) DAYS IT
MEANS YOU HAVE DECIDED NOT TO BUY OPTIONAL UNDERINSURED COVERAGES OR
OPTIONAL LIMITS OF UNINSURED MOTORIST COVERAGE ABOVE THAT REQUIRED BY

LAW.
OR
PRESENT CONTRACTHOLDERS;
IF YOU DO NOT RETURN THIS FORM TO YOUR [NSURER WITHIN THIRTY (30)

DAYS IT MEANS YOUR COVERAGE WILL STAY THE SAME AS IT IS NOW. THIS IS AN
OPPORTUNITY TO CHANGE THE COVERAGE YOU PRESENTLY HAVE.

UNinsured Motor Vehicle Coverage

The State of West Virginia requires that you purchase UNinsured motor vehicle coverage with
Jimits not less of $20,000 per person, $40,000 per accident for uninsured bodily injury losses, and $10,000
for uninsured property losses. The law also requires that you be given the opportunity to purchase higher

limits,

UNinsured Motor Vehicle Coverage will protect your employces and passengers in your car if
they are injured in an accident that was caused by an uninsured driver who was at-fault, or an unidentified

driver who was at-fault.

UNDERinsured Motor Vehicle Coverage

The State of West Virginia does not require you to purchase UNDERinsured motor vehicle
coverage. However, the Taw does state that you must be given the opportunity to purchase this coverage at

limits as high as your liability coverage.

If employees and passengers in your car are involved in an accident in which the other driver is
legally at fault, the at-fault driver's insurance contract has the obligation to pay for your damages. Itis not
uncommon that the at-fault driver will not have enough liability insurance to pay for all the damages
suffered. In order to protect your ernployees and others in your cat, UNDERinsured motor vehicle
coverage is available to you. This type of coverage will pay for the remainder of your damages up to your
contract limits and in addition fo any workers® compensation benefits.

EXAMPLE:

You have purchased UNDERinsured motor vehicle coverage with limits of $50,000 per person
with a maximum of $100,000 for any accident. Your employee is in an accident where the other driver is at
fault. The at-fault driver's liability contract limits are $20,000 per person. Y our employee suffered damages
of $30,000. Your employee receives $20,000 from the at-fault driver's insurance. Since you siill have
outstanding losses of $10,000, your employee can receive $10,000 from your UNDERinsured motor

vehicle coverage in addition to any workers’ compensation benefits.

If you do not have UNDERinsured motor vehicle coverage, your employee may have found
yourselfin a situation where you did not have enough coverage to meet all of the losses he/she sustained in

the accident.



Buildings and Contents Schedule

Member Name: Jefferson County Commission

As of Sunday, July 01, 2012

Bldg. # Building Description Building Street City Bldg. Value Cts. Value Contribution
1.1 Cormmunications Center 28 Industrial Blvd. Kearneysvilie $2,580,000 $125,000 $2,570.00
2.1 Sheriff's Office Substation Blue Ridge School/Route 9 Charles Town $55,000 $7,500 $59.00
3.1 Biztec Center 150 E. Burr Blvd. Kearneysville 50 $419,000 $398.00
4.1 Health Center Bardane Indusirial Park Kearneysville $3,445,800 $35,800 $3,308.00
5.1 Animal Shelter County Farm. Leetown $278,000 $25,800 $289.00
6.1 Caretakers Dwelling County Farm-Leetown Rd Leetown $204,500 $0 $195.00
7.1 County Judicial Center 110 North George Street Charles Town $4,260,300 $235,000 $4,271.00
8.1 Planning Department 104-106 E. Washington Street Charles Town $636,100 $62,100 $663.00
2.1 Impact Fee Office 114 E. Washington Street Charles Town $196,800 $12,400 $199.00

10.1 Mason Building 116 E. Washington Street Charles Town $1,402.000 $135,300 $1,460.00
11.1 Hunter House 124 E. Washington Street Charles Town $884,900 $30,000 $888.00
12.1 Hunter House Anoex 104 South Samuel Sireet Charles Town $159,400 $25,000 $175.00
13.1 Courthouse 100-102 E. Washington Street Charles Town $3,492,400 $215,000 $3,522.00
14.1 Riggler Building 108-110-112 E. Washington Stre Charles Town $1,119,300 $185,500 $1,240.00
151 Shenff’s Office 102 Industrial Blvd. Keameysville $2,713,Q00 $223,100 $2,789.00
16.1 Lot 18 Maintenance Bldg 2 128 Industrial Blvd Keameysville $502,443 $235,933 $701.00
17.1 Briel Bldg 201 N. George St Charles Towsn $1,541,200 $150,000 $1,607.00
9999.999  Business Income / Extra Expense $100,000 inciuded at no charge 30 $0 $0.00
Totals $23,471,543 $2,142 433 $24,334.00

Printed Tuesday, May 22, 2012

Page 1



Inland Marine Schedules

Member Name: Jefferson County Commission

As of Sunday, July 01, 2012

Departiment Description Value Contribution
Genie Equipment $3,000 $6.00
2691 2008 Polaris Ranger $8,000 $9.00
Holland Tractor $15,000 $17.00
Sheriff/911 Phone Sysiem $350,000 $385.00
Hunter House Server Room - Basement $227,350 $250.00
6253 Mid Atlantic - Mash201 $25,000 $28.00
5962 1972 Dilly $1,200 $1.00
EQS0 1990 Hovercraft 524,000 $26.00
85674 2005 Mid Atlantic Trailer $30,000 $33.00
8301 2007 Polaris Sportsman ATV500 57,500 $8.00
6948 2007 Polaris Sportsman ATV500 “$7,500 $8.00
4371 20086 Carry On Trailer $2,500 $3.00
Sheriff 2010 Trailer $#2207 $10,000 $11.00
County 2011 Utility Trailer #9731 $12,950 $14.00
Sheriff 2004 MidAtlantic Traller $3,000 $3.00
Sheriff {2) B-Z-Go 2000 Yamaha Golf Carts $190,600 $11.00
Maint Maint. Nitrogen Generater $15,000 $17.00
Total Intand Marine Values: $754,000 $830.00

Printed Tuesday, May 22, 2012

Page 1



Auto Schedules

Member Name: Jefferson County Commission

As of Sunday, July 01, 2012

Entity # Department Year Make Model Replacement Cost __ VIN # Contribution.
Addressing 2001 Jeep Cherokee Sport 1330 $975.00
Anipnal Control 2000 Ford Ranger 6107 $975.00
Anfmal Control 2008 Ford Ranger 0335 $975.00
Animal Control 2008 Ford Utility Truck 3624 $975.00
Animal Control 1997 Ford F250 4x4 5212 $975.00
Assessment 2002 Jeep Liberty 2558 $975.00
Assessment 2005 Ford Escape 6995 $975.00
Assessment 2008 Ford Escape XLS 7970 $975.00
Assessment 2003 Teep Liberty 5830 $975.00
Assessment 2009 Ford Escape 9995 $975.00
DPZE County 2003 Jeep Liberty 6722 1$975.00
HomeLand County 2001 Teep Cherokee 2447 $975.00
HomeLand Couniy 1999 Jeep _ Cherckee Sport 5376 $975.00
DPZE County 2003 Jeep Liberty 6721 $975.00
DPZE County 2006 Ford Explorer 4156 $975.00
DPZE County 2003 Ford Explorer 9640 $975.00
County 2011 Ford F350 8636 $975.00
County 2011 Ford Expedition 5048 $975.00
County 2011 Dodge Dakota 1368 $675.00
County 2011 Dodge Dakota 1369 $975.00
DPZE DCS 2002 Jeep Liberty 0249 $975.00
E-911 2001 Teep Cherckee Sport 1329 $975.00
E-511 2006 Dodge Durango 8943 ' $975.00
Maintenance 2009 Ford Ranger 3168 $975.00
Maintepance 1994 Jeep Cherokee 7819 $975.00
Maintenance 2000 Dodge Ram 3500 3681 $975.00
Maintenance 2002 Ford F-250 7249 $975.00
Waintenance 2006 Ford B-250 XL 3361 $975.00
Maintenance 1997 Teep Cherokee 1643 $975.00
Sheriff 1997 Ford Crown Victoria 5697 $975.00

Printed Tuesday, May 22, 2012

Page 1



Auto Schedule A) As of Sunday, July 01, 2012

Member Name: Jefferson County Commission

Entity # Department Year Make Model Replacement Cost VIN # Contribution
Sheiff 1999 Ford Crown Victoria 0106 $975.00
Sheriff 1996 Ford Crown Victoria 5693 $975.00
Sheriff 1995 Jeep Cherokee 6943 $975.00
Sheriff 1998 Chevrolet Motor Home 1937 $975.00
Shexiff 2000 Ford Crown Victoria 6791 $975.00
Sheriff 2001 Ford Crown Victoria 3744 $975.00
Sheriff 2001 Ford Crown Victoria 4156 $975.00
Sheriff 2002 Ford Explorer 2106 $975.00
Sheriff 2002 Ford Crown Victoria 5072 $975.00
Sheriff 2003 Ford Explorer 7190 $975.00
Sheriff 2003 Ford Crown Victoria 1975 $975.00
Sheriff 2003 Ford Crown Victoria 1976 $975.00
Sheriff 2004 Ford Crown Victoria 2741 $975.00
Sheriff 2004 Ford Crown Victoria 2742 $975.00
Sheriff 2005 Dodge Durango 5320 $975.00
Sheriff 2005 Ford Explarer 6536 $975.00
Shenff 2005 Ford Crown Victoria 3075 $975.00
Sheriff 2005 Ford Crown Victoria 5376 $975.00
Sheriff 2005 Ford Crown Vicioria 5377 ) $975.00
Sheriff 2006 Ford Taurus 1116 $975.00
Sheriff 2006 Ford ‘ Explorer XLS 4155 $975.00
Sheriff 2007 Ford Crown Victoria 5289 $975.00
Sheriff 2007 Ford Crown Victoria 5288 $975.00
Sheriff 2007 Ford Crown Victoria 5290 $975.00
Sheriff 2008 Ford Crown Victoria 4372 $975.00
Sherff 2008 Ford Crown Victoria 4371 $975.00
Sheriff 2008 Dodge Durango 5019 $975.00
Sheriff 20035 Ford Explorer 7139 $975.00
Sheriff 2008 Ford Explorer 4767 $975.00
Sheriff 2008 Ford Explorer 6432 $975.00

Printed Tuesday, May 22, 2012 Page 2



Auto Schedules , | As of Sunday, July 01, 2012

Member Name: Jefferson County Commission

Entity # Department Year Make Model Replacement Cost  VIN # Contribution
Sheriff 2009 Ford Crown Victoria 9448 $975.00
Sherff 2009 Ford Crown. Victoria 9449 $975.00
Sheriff 2010 Ford Explorer 5546 $975.00
Sheriff 2005 Chevrolet Trailblazer 1270 $975.00
Sheriff 2006 Ford Explorer X 8134 $975.00
Sheriff 2000 Ford Crown Victoria 6007 $975.00
Sheriff 2008 Dodge Durango 5018 $975.00
Sheriff 2009 Ford Explorer 1421 $975.00
Sheriff 2005 Ford Crown Victoria 8629 $975.00
Sheriif 1997 BMW 540 1347 $975.00
Sheriff 1998 Chrysler Concord G063 $975.00
Sheriff 2005 Ford Crown Victoria ] 1094 $975.00
Sheriff 2005 Ford Explorer 5593 $975.00
Sheriff 2003 Ford Crown Victoria - 8529 $975.00
Sheriff 2006 Teep Cherokee 4901 $975.00
Sheriff 2000 Buick 4 door 6601 $975.00
Sheriff 2004 Jeep Grand Cherokee 9829 - $975.00
Sheriff 2004 Dodge Dakota 2034 $975.00
Sheriff 2010 Ford Crown Vic 4802 $975.00
Sheriff 2011 Ford Crown Vic 9487 $975.00
Sheriff 2011 Ford Crown Vic 0488 $975.00
Sheriff 1992 Nissan Maxima 5081 $975.00

———————

82 Total # Autos - $79,950.00

Printed Tuesday, May 22, 2012 Page 3
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RANCE DATE 07/01/32

This Certificate is issued as a matter of information only and confers no
yights upon the certificate holder. This certificate does not amend, extend

CERTIFICATE OF LIABILITY INSU
PrODUCER WVCORP

g%i?g;llugj‘ STREET SE or alter the coverage afforded by the policies helow.
ROANOKE VA 24011
COMPANIES AFFORDING CO VERAGE
INSURER JEFFERSON COUNTY COMMISSION Company A~ West Virginia Gounties Group Self Insurance Risk Pool
114 E. WASHINGTON ST. Company B
GCHARLES Town, WV 25414 Company C
Compmy D
COVERAGES

This is to certify that the policies of insurance listed hefow have been issued to the insured named above for the policy period
indicated. Notwithstanding any requirement, tetrm or condition of any contract or other document with respect to which this
certificate may be issued of may pertain, the insurance afforded by the policies described herein Is subject to all the terms, exclusions

nd conditions of such policies. Limits shown may have been reduced by paid claims

a
co POLICY POLICY EXPIRATION
LTR TyPE OF INSURANCE PoLICY NUMBER | prpecTIVE DATE DATE LIMITS
GENERAL LIABILITY General ¥
[ Commescial General Liability Products- Comp/OP §
{7 Claims Made Personal & ADV Injury $
[l Oceur Each Qcourrence $
1 Owners & Contractors Prot Fire Damage (Any one firc) %
m] Med. Exp. (Any ane persen} $
AUTOMOBILE LIABILITY Combined Single Limit $
Tl Any Auto Bodily Tnjury (Per person) 5
3 All Owned Autos , Bodily fnjury (per acciden) 3
1 Scheduled Autos Property Damage $
[3 Hired Autos
1 Non-Owied Autos
LAW ENFORCEMENT Each Wrongful Act 3
LI4BILITY
Deducible  $
PUBLIC OFFICIALS Each Loss $
LIABILITY INCLUDING -
EMPLOYMENT PRACTICES Annual Agaregate $
LIABILITY
Deductible  §
WORKERS COMPENSATION awc [ Other
AND EMPLOYERS' LIABILITY Staputory Limits
A fgoprwtt_orfPﬂrtnﬂl‘s 1 Tnct Wv-JE-019 71112012 7Hi2013 EL Each Accident 3 1,000,000
xecutive | e 5 000 |
Officers Are: O Excl EL Disease-Policy Limit 8 1,000,000
FL Discase-Each Emp. _ $ 1,000,000
OTHER e =
[ IR L_I__{L_/—/Lf_______—’—f

Description of OperationsILucationsNehiclcs.’Special Ttems:

CERTIFICATE HOLDER CANCELLATION
Should any of the above described policies be cancelled before the

expiration date thereof, the issuing company wilf endeavor to mail 30 days

JEFEERSON COUNTY ComMmISSION written notice to the certificate holder named to the left, but falure to mail

114 E. WASH!NGTON ST. such notice shall impose no obligation or lability of any kind upon the
company, its agents or representatives.

CHARLES TowN, WV 25414

Authorized Representative

Carol Jordan




GERTIFICATE OF LIABILITY INSURANCE : DATE
7/1/2012

I;RODUCER WVCORP This Certificate is jssued as a matter of information only and confers ho tights upon the
308 MARKET STRELT, SE. SUITES 1&2 certificate holder. This certificate does not amend, extend or alter the coverage afforded by
ROANOKE VA 2 4011 the policies below.

COMPANIES AFFORDING COVERAGE
INSURED JEFFERSON COUNTY COMMISSION Company A West Virginia Counties Group Self msurance Risk Pool
114 E. WASHINGTON STREET Company B
CHARLES TOWN, WV 25414 Cormpany C
Company D
COVERAGES
This Is to certify that the policies of insurance listed below have been jesued to the Insured named above for the poticy period indicated.

nt with respect to which this certlficate may he issued or may

Notwithstanding any requirement, term of condition of any contract or other docume
ditions of such poficles. Limnits shown

pettain, the Insurance afforded hy the policies described hetein is subject to all the terms, exclusions and ¢on
may have heen reduced by paid claims

——
Cco PoOLICY PoLICY EXPIRATION
LTR TYPE OF INSURANCE | POLICY NUMBER JPKECTIVE DATE DATE LiMITS
GENERAL LIABILITY General 3 1,000,000
(X Commercial General 1,000,000
Liabifity Products- Comp/OP $ SV
0 Claims Made Personal & ADV Injury 1,000,000
Al WY-JE-019 TM12012 pots e AT A — 5000 |
Oceur Bach Occurrence  § 1,600,000
IIEI Owners & Contractors Fire Damage (Any one ¢ 100,000
rot fire)
(o} Med. Exp. (Any one
$ 0
person)
AUTOMOBILE LIABILITY Combined Single Limit 1,000,000
Any Auto Bodily Injury (Per  §
person)
A | ) All Owned Autos WV-JE-O19 71112012 THI2013 Bodity Injury (Per
accident)
17 Scheduted Autos Property Damage
[l Hired Anfos
1 Non-Owued Autos
LAWw ENFORCEMENT } 1Act 1,000,000
A | Lrapmiry WV-JE-019 THIZ0N2 gty WA ]
Deducible  § 5,000
300000 |
PUBLIC OFFICIALS Eachloss 9 1,000,000
LIABILITY INCLUDING T 0000
A | EmPLOYMENT PRACTICES | WN-JE-D19 7112012 7112013 Annuat Aggregate 1,000,000
LIABILITY
Deductible  $ 5,000
WORKERS COMPENSATION Owe
AND EMPLOYERS' LIABILITY Statutory
Limits
Proprietor/Partners I EL Each Accident $
[Executive nel
O
Officers Are: Excl EL Disease-Policy Limit $
EL Disease-Each Emp. _$
OTHER - | | BL Disease8C ZEE: S —————— |
A Property WY-JE-019 2012 71112013 $5,000 Ded. B&C/$2,500 IV Ded.
A | Auto Physical Damage WY-JE-019 1112012 TM2013 $500 Deductible Comprehensive & Collision
A Crime WV-JE-019 TM12012 71112013 $250,000 Blanket, $250 Deductible
A Boiler & Maching WV-JE-019 TM12012 7112013 $1,000 Peductible/Blanket per schedule on file
Description of OperationleocationslVehicles/Specia1 Items:
CANCELLATION

GCERTIFICATE HOLDER

JEFFERSON COUNTY COMMISSION Should any of the above described policies be cancelled before the

144 E. WASHINGTON STREET expiration date thereof, the issuing company will endeavor to mail 30 days

CHARLES TOWN, WV 25414 written notlce ko the certificate holder named to the left, but failure to mail
such notice shall impose nc obligation ot liability of any kind upon the

company, its agents or representatives.

Authorized Representative

Carol Jordan




CERTIFICATE OF LIABILITY INSURANGE DATE
7/4/2042

This Certificate is issued as @ matter of information only and canfers no rights upon the
certificate holder. This certificate does not amend, extend or alter the coverage afforded by

the policies below.

PRODUCER  WVCORP
308 MARKET STREELT, SE. SurTes 1&2

ROANOKE VA 24011
f;_"t_jfﬁ‘ COMPANIES AFFORDING COVERAGE
INSURED JEFFERSON COUNTY COMMISSION Company A West Virginia Counties Group Self Insurance Risk Pool
114 E. WASHINGTON STREET Company B
CHARLES Town, WV 25414 Company C

Company D

COVERAGES
This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy pariod indicated.
Notwithstanding any requirement, term of condition of any contract or other document with respect to which this certificate may he issued or may

perstain, the Insurance afforded by the policles describad herein is subject 0 all the terms, exclusions and conditions of such policies. Limits shown

may have been reduced by paid claims
CO POLICY POLICY EXPIRATION
ETR TYPE OF INSURANCE PoLicY NUMBER EFFECTIVE DATE DATE LIMITS
GENERAL LIABILITY General 3 1,000,000
C ial G 1
Liabi‘;g‘;“““"a enera Products- Comp/OP 5 1,000,000
1 Claims Made Personal & ADV Inju $ 1,000,000
A Wy-JE-018 7112012 7112013 | Personal &ADVINY ° i
=1 Qceur Fach Occurrence 1,000,000
E Owners & Contractors Fire Damage (Any one ¢ 100,000
rot fire}
£ Med. Exp. (Any one g 0
person)
AUTOMOBILE LIABILITY Combined Single Limit % 1,000,000
Any Auto Bodily Injury (Per g
person)
A | O All Owned Autos Wy-JE-019 7HI2012 7172013 Bodily Injury (Per ¢
accident)
1 Scheduted Autos Property Damage §
1 Hired Autos
{7 Non-Owned Autos
LAw ENFORCEMENT Each Wrongful Act $ 1,000,000
A | Zuaswiry WV-JE-019 THI2012 I L e
Deducible & 5,000
PUBLIC OFFICIALS EachLoss 7 1,000,000
LIABILITY INCLUDING .
| EmprovmEnt PracicES | WY-JE-019 7112012 71112013 Annual Aggregate 3 1,000,000
LIABILITY
Deductible  § 5,000
WORKERS COMPENSATION COwC
AND EMPLOYERS' LIABILITY Statutory
Limits
Proprictor/Partners Tnel EL Each Accident $
[Executive ne
[l
Officers Are: Excl EL Discase-Policy Limit $
EL Discase-Bach Emp. _$
OTHER
A Property WV-JE-019 Ti12012 THI2013 $5,000 Ded. B&C/$2,500 1M Ded.
A | Auto Physical Damage Wy-JE-019 7112012 7112013 $500 Deductible Comprehensive & Collision
A Crime WV-JE-019 71112012 712013 $250,000 Blanket, £250 Deductible
A Boiler & Machine WV-JE-019 71112012 7112013 $1,000 Deductible/Blanket per schedule on file

Deseription of OpcrationstocationsN ehicles/Special Items: RE: 3003 Ford Crown Vic S#1973

GERTIFICATE HOLDER CANCELLATION
JEFFERSON GOUNTY COMMISSION Should any of the above described policies be cancelled before the
114 E. WASHINGTON STREET expiration date thereof, the issuing company will endeavor to mail 30 days
CHARLES Town, WV 25414 written notice to the certificate holder named to the left, but failure to mail
’ such notice shall impose no obligation or liabifity of any kind upon the

company, its agenis or re resentatives.
Authorized Representative

Carol Jordan




CERTIFICATE OF LIABILITY INSURANCE

DATE
7/1/2012

PRODUCER WVCORP This Cortificate is issued as a matier of informatlen only and confers no rights upon the
308 MARKET STREET, SE. SUITES 1&2 certiflcate holder. This certificate does not arnend, extend or alter the coverage afforded by
ROANOKE VA 24011 the policies below.
] COMPANIES AFFORDING COVERAGE
INSURED JEFFERSON COUNTY COMMISSION Company A West Virginia Counties Group Self Insurance Risk Poo!
414 E. WASHINGTON STREET Company B
CHARLES Town, WV 25414 Company C
Company D
COVERAGES

This is to certify that the polictes of insurance listed below have been issued to the Insured named above for the policy period Indicated.
Notwithstanding any requirement, term or condition of any contract or other documant with respect to which this cettificate may be Issued or may
pettain, the insurance afforded by the policles described herein is subject to all the terms, exciusions and conditions of such policies. Limits shown

may have been reduced by pald claims
CO PoOLICY PoLICY EXPIRATION
LTR TYPL OF INSURANCE PoOLICY NUMBER EFFECTIVE DATE DATE LIMITS
GENERAL LIABILITY General ¥ 1,000,000
C ial G 1
Liahi(l}iTymmla encra | Products- Comp/OP 3 1,000,000
3 Claims Made Personal & ADV Injury 3 1,000,000
A ) WV-JE-019 THRO12 ooy | BT S 0600
Ocour Each Ocourrence 3 1,000,000
1 Owners & Contractors Fire Damage (Anyone ¢ 100,000
Prok fire)
| Med. Exp. (Anyone ¢ 0
person)
AUTOMOBILE LIABILITY Combined Single Limit $ 1,000,000
Any Auto Bodily Injury (Per §
persomn)
A | 5 All Owned Autos WV-JE-019 7112012 7112013 Bodily Injury (Per ¢
accident)
1 Scheduled Autos Property Damags 3
i Hired Autos
[ Non-Owaed Autos
L4Ww ENFORCEMENT Each Wrongful Act $ 1,000,000
N WV-JE019 THI2012 pots | eehWoretlA® Lo
Deducible  § 5,000
PUBLIC OFFICIALS BachLoss $ 1,000,000
LIABILITY INCLUDING .
A | EMPLOYMENT PRACTICES WV-JE-019 7172012 7ni23 Annual Aggregate R 1,000,000
LIABILITY
Deductible  $ 5,000
WORKERS COMPENSATION O wC 0
AND EMPLOYERS' LIABILITY Statutory Other
Limits
Proprictor/Partners IDI EL Each Accident ]
[Bxecutive g
Officers Are: Excl EL Disease-Policy Limit 3§
EL Discasc-Bach Emp.  $
OTHER
A Properiy WV-JE-019 71112012 THI2043 $5,000 Ded. B&C/$2,500 IM Ded.
A Aufo Physical Damage WV-JE-019 71112012 7112013 $500 Deductible Comprehensive & Collision
A Crime WV-JE-818 2012 7112013 $250,000 Blanket, $250 Deductible
A Boiler & Machinery Wv-JE-019 71412012 7112013 $1,000 Deductible/Blanket per schedule on file

Description of Operations/Locations/V chicles/Special Items: Cert Tolder is listed Loss Payee. L/N3 63057, $227,500 EDP.

CERTIFICATE HOLDER CANCELLATION

Should any of the above described policies be cancelied before the

SummIT BANK
ATTN: REBECCA SURFAGE expiration date thereof, the issuing company will endeavor to mail 30 days
PO BoXx 179 written notice to the certificate holder named to the ieft, but failure to mail
MOoOREFIELD, WV 28830 such notice shall impose no obligation or liabifity of any kind upon the

’ company, its agents or representatives.

Authorized Representative

Carol Jordan




Commission Office Use Only
bate on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Paul Shroyer, Financial Director

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: 6/21/12

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Approval of Budget Revision #1023

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:

L (&



Jefferson County, West Virginia
Department of Financial Management
Budget Revision for Fiscal Year Ending Juneg 30, 2012
Internal Budget Revision
IRB #1023

Narrative:

This is a county level budget revision requesting a redistribution of current budget funding; no additional funding is required.

Requested Requested
Budget Line No. Account Name Approved Budget Additions Reduction Revised Budget
001-405-218 Postage 300 250 §50
001-405-230 Contractual services Q 1,550 1,550
001-405-220 Ads & Publication 2,000 1,800 200
001-405-02-214 Travel 14,000 3,000 17,000
001-405-03-341 Materials & Supplies 19,000 10,000 29,000
001-405-02-222 Dues & Subscription 63,8684 13,000 50,884

clojo|o|jocjoojo|olc|o|olc|o|jojojlo|jojeo|loa|aljo |o

Tota

Is

Requesting department: Prosecuting Attorney's Officer
Date Requested: 06/07/2012
Approved by: Ralph Lorenzetti
Date Submitted to County Commission: 06/14/2012
Date Approved:

Authorizing Signature:




Jefferson County, Wast Virginia
Department of Financial Management
Budget Revision for Flscal Year Ending June 30, 2012
Internal Budget Revision
IRB #1025

Narrative:

This Is a county level budget revision requesting a redistribution of current budget funding; no additionaf funding is required,

Requested Requested

Budget Line No. Account Name Approved Budget Additions Reduction Revised Budget
101-406-230-000 Assessor, Contractual Services 500 1,200 1,700
101 -406-220-000 Assessor, Ads & Legal Pub. 2,028 1,200 828

v
cejcclcijojo|joolo|c(ojo|jojlolo|lolo|la|la|lalojo|olola|e

1,200]

B
[
L]
R

oy e T T S e T WA LT, T Y

Totals _ 2,528 ) 1,200

IBR Prapared by:lPauI Shroyer, Director of Financlal Management

Requesting department: Assessor's Office
Date Requested 6/8/2012 Y

Approved by: —.ﬂ,{/}ﬂ‘_ l&’ /d % m

Date Submitted to County Comrmission:
Date Approved:

Authorizing Signature:




Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Paul Shrover, Financial Director

Department ot Entity: County Commission .

Estimation of amount of time needed for appointment:

Date Requested — 1°' Choice: 6/21/12

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Discuss list of expenses for CIP, Court House and Other Buildings

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:



Jefferson County, West Virginia
Capital Project List
Jefferson County Commission

Project List as June 2012 Estimated Cost

1 New Phone System $ 175,000.00
Narrative: need narrative on what this project will changes and what
cost are expected to be if the $250,000 is not correct.

2 Move AS-400 Computer and other computer hardware to Mason Bldg 3 175,000.00
Narrative: This project involves moving the AS-400 from the Hunter
House Basement to the Basement of the Mason Building and
replacement of some cabling and replacement of some hardware.

3 Repairs on Old Courthouse $ 1,500,000.00
Narrative; The project cost are for on going projects with the
Courthouse. This is the amount budgeted for the FYE 2013

4 GIS Mapping Software $ 150,000.00
The purposed software will act as a Document Management System
that will scan, classify, index and archive alt existing and future public
records info a data sharing system that incorporates linked workflow,
searchable data bases and document retrieval amoung multiple
departments and the public and potentially linking with a web-mapping
tool.

5 Purchase Briel Building $ 1,500,000.00
Narrative: Purchase of the Briel Building would provide needed office
space for relocation of the Assessor's Office and possibly other
offices. The Briel Building would provide 5,000 square foot of office
space per floor. The office space now occupied by the Assessor's
Office could provide additional office space needed by the Sheriff's
Tax Office and the County Clerk's Office.

6 Move Assessor to Briel Building & Renovate $ 75,000.00
Narrative: This is an estimated amount for moving and any minor
changes that would need to be made to for the Assessor's Offices.

7 Renovate Sheriff's Tax Offices and added space $ 118,800.00
Narrative: Renovate entrance from the street change office layout to
create teller stations for six or seven tax collection stations to better
serve fax payers. Renovate part of the area vacated by the Assessor
into office space and work areas for Tax Office Staff.



10

11

12
13
14
15
16
17
18
19
20

Purchase Computer Assisted Dispatch (CAD) Syster for E911 Center.
This software in needed to enhance the operation of the E911 Center.
The cost of the software is dependent on the complexity of the
features that are built into the software.

Renovate Smoot Building for Commissioner Cffices
Narrative: Renovate Smoot Building to provide office space for County
Commissioners or Commission Staff.

Addition to Smoot Building for Commission Staff Offices-2 stories
Narrative: The addition of a two story addition to the back would
provide space for new County Commission Staff Offices and altow for
the installation of an elevator in the addition to access the second
floor and the addition and the second floor of the Mason Building.
Need estimated cost of project.

Install Elevator for Mason Building
Install elevator to access the second for of the Mason Buiilding.

Open
Open
Open
Open
Open
Open
Open
Open
Open

Total estimate capital projects cost

800,000.00

100,000.00

2,000,000.00

250,000.00

6,843,800.00




TWENTY -THIRD JUDICIAL CIRCLIT Probation Qflicers
Chief Pyobalion Olficer PROBATION DRPARTMENT Richard Ashyvorth
€, vk Hofe 380 W, SOUTH STRBET Willinm Brooks
Swnite 1200 Rick Fudrel|
Depuly Chiel Probation QfYicer PO Box 1677 Sabnna Mills
Del.aine Miller Martinsburg, West Vieginia 25102 Cavolyn Williams

(304) 264~ 1969 * Taosimilo (304) 267-3710 Laurn Winkler

June 6, 2012

Jefferson County Commission
Charles Town, WV

Dear Ladies & Gentlemen:

Thank you for agreeing to host the Juvenile Drug Court, which is set to begin operations in
Jefferson County in the immediate future, Referrals are now being accepted, We hope to identify &
curtail drug use among youth before their issues become life altering (and county budget draining)
concerns as adults, To fully facilitate Drug Court operations, we will be hoiding classes for the
parenis of the involved juveniles. To do this, it will be necessary to set up sealing for the participants,
which will involve some moderate expenditures. Specifically, we are requesting sixteen padded
folding chairs and fouy folding tables, The cost and description of these items are as follows, Please
note that the quoted prices are state rates, which the commission hopefully will qualify for,

The items are as follows;

() 96" X 30" folding tables at $143.91 es.
(Office Max #EBS5234)

(2) 727 X 30" folding tables at $110.91 ea,
(Office Max #E8FT727230WA)

(16) folding chairs with padded seats at $140,84 per carton of 4
{Office Max #E4FC94VY10B)

Thank You for your commitment to the Juvenile Drug Court, and for your kind attention to this
natter, Please contact the undersigned with any questions or concerns,

RECE!VED Respectfull
/
JUN 062012 Q% C9

Chief Probation Officer
23" Judicial Circuit

Jelferson County Commission

o




Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: _Paul Shroyer, Director of Financial Management

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: June 21, 2012

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Discuss Audit Findings and response received from Stuart T. Stickel, CPA, Deputy State
Auditor

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion [Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:



S Stute of West Hirginia

Toll-Tree: 877-982-9148

State Auditor and ,

Chief Inspector Office of the State Auditor Telephones (304) 558-2540

Chief Inspector Division FAX: (304) 205-6033

Stuart T, Stickel, CPA 1900 Kenawha Boulevard, East WWW,WVSao,gov
Deputy Chief Inspector Building 1, Room W-100

Charleston, West Virginia 25305

June 13,2012
Jefferson County Commission
P. O. Box 250
100 E. Washington Street
Charles Town, WV 25414

This letter is in responsé to your request for additional information retated to the audit “Pay Adjustments” findings
that were cited in the reports for the fiscal years ending June 30, 2010 (Finding #2010-04) and June 30, 2011 (Finding

#2011-06).

Based on informatjon obtained from the county and verified during our independent audit; the aforerentioned
findings were related to the following specific offices and circumstances. All amounts listed are ETOSS pay amounts and
do not include any fringe benefits the county paid on behalf of the employees.

Finding 2010-04
#  Circuit Clerk employees were paid additional wages totaling $4,300.00 on June 24, 2010.

¢ A one-time “longevity” pay of $201,500.00 (paid on December 10, 2009 and December 24, 2009) for all

county employees for the fiscal year ended June 30, 2010.
«  Assessor employees were paid additional wages totaling $12,700.00 on June 24, 2010.

Finding 2011-06

¢ County Clerk employees were paid additional wages totaling $11,000.00 on June 23, 2011,
e Anretroactive pay increase back to July 1, 2010 for all county employees that was approved in August of 2010

totaling $26,948.28,

Ihope this adequately addresses your request and if § can be of further assistance or you desire additional
information, please do not hesitate to contact me,

Deputy State Auditor
Office of the State Auditor




A)Hf

Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Paul Shroyer, Financial Director

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: 6/21/12

Date Requested — 2" Choice:

I a specific date is needed, please provide reason for specific date:

Subject: Discuss Budget Analysis for May 2012

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:



Jefferson County, West Virginia
Budget Analysis for the Month Ended
May 31, 2012
For the Fiscal Year Ending
June 30, 2012

Attachments
1. Graphic presentation of expenditures
2. Narrative of budget catagories
3. Spreadsheet presentation of budget financial data
4, Listing of Fund Balances for current month



Listing of all County and Agency Bank Accounts

-
o

un
am

=
G

General County Fund

Coal Severance

Dog & Kennel

General School

Magistrate Court

Worthless Check

Home Confinement

Federal Grants

State Grants

Flood Mitigation
Unemployment Compensation
Jury & Withess

Sub Division Bond

Teen Court

Bardane Public Health Center
Emergency Services Cap Out
County Capital Outlay

Parks & Recreation
Shepherdstown Battlefeild
Impact Fees

Totals

Listing of other Elected Officials Special Funds

Fund
Name

Assessor Valuation

Farmiand Protection
Sheriff's Concealed Weapons
Votes Registration

Law Enforcement Forfeiture
Pros Attny Forfeiture

Totals

Ending
Fund Cash
Number Balance
001 4,006,645
002 307,750
003 33,055
004 0
005 4,613
006 21,866
008 26,102
009 1,947
010 180,254
023 34,958
068 17,132
071 31,238
075 172
077 3356
244 153,234
245 1,711
246 5,698,042
247 614,116
248 102,954
249 1,733,533
12,979,656
Ending
Fund Cash
Number Balance
056 500,614
057 1
059 50,453
063 797
073 25,059
074 6,001

582,925



Listing of Other State and Agency Funds held by Sheriff

DMV

Criminal Charges

Court Reporter

State Fines

State Police

State Current-Taxes

Tax Lien

Delinquent and Nonentered Lan
Board of Health

WVDeputy Sheriff's Retirement
School Current-Taxes

School Excess Levy-Taxes
School Debt Service-Taxes
Bolivar Current-Taxes

Charles Town Current-Taxes
Harpers Ferry Current-Taxes
Ranson Current-Taxes
Shepherdstown Current-Taxes

Totals

Net Balances of all Bank Accounts held by the

Fund

Number

311
312
313
314
315
316
364
365
366
369
373
374
376
378
379
380
381
382

Ending
Cash

Balance

§

90

453

1,010

60

0

135,592
1,844
1,448,102

COO0O0OCOoOOoOO -

1,587,157

15,149,738




Jefferson County Commission
Budget Analysis Narrative-May 2012

Overall Budget Revenues

Overall, current revenues for the General County Fund are projected to be under
budgeted revenues by approximately $92,400

Individual Revenue ltems Expected to Exceed Budget

Revenue items are projected to exceed budgeted estimates by $15,000 or more
are as follow:

Line #17 Wine & Liquor Tax $18,632
Line #18 Hotel\Motel Tax $17,701
Line #30 Circuit Clerk’s Earnings $15,971
Line #37 E-911 Fees $88,833
Line #39 Franchise Fees $27,469
Line #50 Table Games $719,926

Individual Revenue ltems Expected to be under Budget

Revenues items projected to be under budget estimates by $15,000 or more are
as follow:

Line #13 Ad Valorem Taxes ($105,424)
Line #14 Property Transfer Taxes ($238,859)
Line #15 Oil & Gas Severance tax ($15,722)
Line #20 Building Permits ($51,673)
Line #41 Jail Fee Reimb-State & Gen Sch Fund  ($76,156)
Line #42 Interest-General County Fund ($16,810)
Line #51 Video Lottery ($486,959)

Overall Budget Expenditures

Overall estimated expenditures are expected to be under budget by $3,801,888
on a Cash Basis. The total budgeted expenditures include all current estimated
revenues for the current year and the carryover from the prior year. The amount
would also represent the estimated carryover for the current fiscal year on a
“Cash Basis”. It is estimated this amount would be reduced by $500,000 when
converted an Accrual Basis of Accounting for Audit Purposes. The adjustment
represents possible additional current year budget adjustment, end of year
account payable and end of year encumbrances or a net accrual carryover of
$3,301,888.




299 Unencumbered fund balance-added at bottom 3,408,661.00 3,408,661.00

1 301-000 Public Utility Taxes 456,817.00 437,471.53 95.77% 443,482.39 (13,334.61)
2 301-001 Ad Valorem Taxes-Current 9,760,897.00 9,201,505.75 94.27% 9,308,651.89 (452,245.11)
3 301-002 Ad Valorem Taxes-1st Prior Year 500,000.00 636,121.18 127.22% 637,120.54 137,120.54
4 301-003  |Ad Valorem Taxes-2nd Prior Year 10,000.00 31,718.27 317.18% 32,225.55 22,225.55

5 301-004 Ad Valorem Taxes-3rd Prior Year 1,000.00 11,559.44 1155.94% 23,006.85 22,006.85

6 301-005 Ad Valorem Taxes-4th & Other PY 1,000.00 476.91 47.69% 819.67 (180.33)
7 301-006 Supplimental taxes 150,000.00 155,512.32 103.67% 178,172.12 28,172.12

8 301-007 Land Sale Surplus 0.00 2,216.98 2,216.98 2,216.98

9 301-008 Delinquent & Nonentered Land 35,000.00 74,585.70 213.10% 93,506.80 58,506.80

10 301-009 Redemptions-State Auditor 0.00 0.00 0.00 0.00

1 301-099 Tax Discounts (228,704.00) (200,884.28) 87.84% (193,854.20) 34,849.80

12 302 Interest and Publication Fees on Taxes 275,000.00 289,799.19 105.38% 330,227.34 55,227.34

Total all tax years, interest, publication fees

13 minus discounts 10,961,010.00 10,640,082.99 97.07% 10,855,575.94 {105,434.06)
14 304 Property Transfer Taxes 600,000.00 350,813.10 58.47% 369,796.17 (230,203.83)
15 306 Qil and Gas Severance Tax 25,000.00 9,277.53 37.11% 9,277.53 {15,722.47)
16 307 Horse Racing 20,000.00 18,026.54 90.13% 20,219.93 219.93

17 308 Wine and Liquor Tax 5,000.00 23,531.71 470.63% 23,531.71 18,531.71

18 309 Hotel Occupancy Tax 600,000.00 562,705.55 93.78% 617,701.66 17,701.66

19 317 License Decal Fee 100.00 148.00 148.00% 160.13 60.13

20 318 Permits-Building 195,000.00 120,879.76 61.99% 143,327.32 (51,672.68)
22 322 Federal Grants 80,000.00 192,792.63 240.99% 79,636.84 (363.16)
23 325 Federal Payment in Lieu of Taxes 89,699.00 0.00 0.00% 16,023.00 0.00

24 329 Sheriff's Service of Pocess 15,000.00 17,170.00 114.47% 18,638.16 3,638.16

25 330-000 Sheriff's Earnings 18,000.00 11,327.21 62.93% 12,353.86 (5,646.14)
26 330-001 Sheriff's Earnings-Arrest Fees 10,000.00 12,696.10 126.96% 13,974.79 3,974.79

27 330-002 Sheriff's Earnings-Courts 14,000.00 0.00 0.00% 0.00

28 331 County Clerks Earnings 175,000.00 174,160.05 99.52% 188,021.77 13,021.77

29 331-002 County Clerks Eamings-Preservation Fund 1,000.00 1,287.60 128.76% 1,390.95 390.95

30 332 Circuit Clerks Earnings 65,000.00 75,372.86 115.96% 80,971.48 15,971.48

31 333 Prosecuting Attorney Earnings 500.00 1,029.97 205.99% 1,111.55 611.55
32 334 Accidents Reports 4,000.00 3,220.00 80.50% 3,383.73 {616.27)
33 336 Map Sales 4,500.00 4,987.00 110.82% 5,667.09 1,167.09

34 340 Rents, Magistrate Court 45,000.00 41,250.00 91.67% 45,000.00 0.00

35 340-001 Rents, County Farm House 1,200.00 1,200.00 100.00% 1,200.00 0.00

36 340-002 Rent-County Farm 1,000.00 774.96 77.50% 774.96 {225.04)
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37

346-000 E-911 Fees 1,220,000.00 1,255,073.44 102.87% 1,308,633.15 88,633.15
38 346-001 EMG Comm-Signs 1,000.00 525.00 52.50% 525.00 (475.00)
39 348 Franchise Fees 320,000.00 347,469.03 108.58% 347,469.03 27,469.03
40 350 IRP Fees 5,000.00 7.575.30 151.51% 7,616.49 2,616.49
41 362 Jail Cost Reimb-RJA & Gen School Fund 475,000.00 383,962.82 80.83% 398,843.74 (76,156.26)
42 365-000 Interest-GCF 34,000.00 16,044.44 A7.19% 17,189.77 (16,810.23)
43 365-001 Interest-County Clerk 1,000.00 690.33 69.03% 735.52 (264.48)
44 365-002 Interest-Circuit Clerk 4,200.00 1,142.38 27.20% 1,201.80 {2,998.20)
45 365-004 Interest-State Fees 700.00 847.64 124.09% 870.85 170.85
46 365-005 |Interest-Racing Fees 700.00 178.91 25.56% 186.54 {513.46)
47 365-006 Interest-Video Lottery 7,600.00 2,745.66 36.13% 2,998.52 {4,601.48)
48 366 Miscellaneous Revenue 0.00 3311 33.44 33.44
49 367 Sheriff's Commission 15,000.00 12,108.96 80.73% 12,108.96 (2,891.04)
50 370 Table Games ©20,000.00 1,458,487.36 158.53% 1,639,926.06 719,926.06
51 373-000 Video Lotiery 4,600,000.00 3,843,223.04 83.55% 4,113,040.75 (486,959.25)
52 373-001 Video Lottery-Local 100,000.00 94,594.91 94.59% 162,696.70 2,696.70
53 382-000 Reimbursements-Local 320,428.00 283,004.26 88.32% 314,812.37 {5.615.63)
54 382-001 Reimbursements-Other 30,000.00 22,743.03 75.81% 23,635.01 (6,364.99)
55 399 Transfers-AVF 208,003.00 0.00 0.00% 360,000.00 151,987.00
57 Budgeted & Estimated Revenues 21,192,640.00 19,993,183.18 94.34% 21,160,262.30
58  |Prior Year Unemcumbered Carryover 3,408,661.00
59 |Estimated Funds Available-Total 24,601,301.00 24,568,923.30 (32,377.70)
59 Total revenue increase over prior year 1,716,663.08

Current Year Budget & Estimated Expenditures
81
62 Column (a) Column (b) Column (c) Column {d) Column (e) Column {g)
83
YTD
Budgeted CY actual Expenditures | Estimated Total | Under Budget
Expenditures expenditures May | asa % of total expenditures- or (over)

64 Dept. Expenditure Classification Current FY 2012 budget FYE 6/2012 Budget
65 401 County Commission 4,782,663.00 1,703,819.10 35.62% 2,000,819.04 2,781,843.96
66 402 County Clerk 8910,659.00 753,944.00 84.65% 839,115.95 51,543.05
67 403 Circuit Clerk 629,697.00 571,550.73 90.77% 630,102.28 (405.28)
68 404 Sheriff-Treasurer 523,490.00 462,715.43 88.39% 505,760.24 17,729.76
89 405 Prosecuting Aftny 1,692,004.00 1,549,204.08 91.56% 1,699,040.76 {7,036.76)
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70 406 Assessor 689,581.00 529,585.65 76.80% 572.094.82 117,486.18
71 407 Assessor-AVF 300,000.00 332,403.64 110.80% 300,000.00 0.00
72 408 Statewide Computer Network 53,651.00 38,571.85 71.89% 38,571.85 15,079.15
73 412 Agricultural Agent 135,341.00 114,529.45 84.62% 128,251.17 7,089.83
74 413 County Election, Employees 378,650.00 298,649.51 78.87% 315,544.72 63,105.28
75 415 Magistrate Court, Other cost 4,100.00 759.34 18.52% 779.37 3,320.63
76 422 Capital Planning & Management 217,007.00 238,170.44 75.13% 258,280.14 58,726.86
77 424 Courthouse 1,470,265.00 1,190,842.72 81.00% 1,314,722.92 155,542.08
78 425 Other Buildings 767,079.00 708,485.92 92.36% 789,599.87 (22,520.87)
79 428 Data Processing, Employee Wages 94,500.00 52,927.98 56.01% 53,410.12 41,085.88
80 429 Regional Development Authority 19,795.00 19,794.26 100.00% 19,794.26 0.74
81 431 Economic Development 400,959.00 363,155.11 90.57% 361,379.24 9,579.76
82 433 GIS Addressing Dept 311,784.00 250,531.19 80.35% 294,589.95 17,194.05
83 439 Planning & Zoning, Employee Salaries 405,727.00 339,462.18 83.67% 376,627.28 29,099.72
84 440 Engineering, Employee Salaries 869,312.00 564,969.34 84.41% 630,807.13 38,404.87
85 451 Zoning 155,305.00 132,185.88 85.11% 145,969.47 9,335.53
86 700 Law Enforcement, Employee Salaries 2,974,874.00 2,626,052.79 88.27% 2,874,229.26 100,644.74
87 701 Service of Process, Employee Salaries 15,000.00 9,645.76 64.31% 9,645.76 5,354.24
88 704 Charges by other Gov't-Regional Jail Cost 1,300,000.00 1,064,230.40 81.86% 1,144,163.79 155,836.21
89 711 Emergency Services, Employee Salaries 245,963.00 202,893.59 §2.49% 231,887.03 14,075.97
90 712 Communication Center 1,974,041.00 1,672,805.82 84.74% 1,834,067.38 139,973.62
91 715 Emergency Services Agency 1,962,500.00 4,962,500.00 100.00% 1,962,500.00 0.00
92 716 Animal Control, Salary Supplement 262,734.00 229,730.46 87.44% 253,039.79 9,694.21
83 800 Local Health Department-Contributions to 65,188.00 65,188.00 100.00% 65,188.00 0.00
94 808 Solid Waste Authority 35,000.00 35,000.00 100.00% 35,000.00 0.00
95 900 Parks & Recreation 460,056.00 415,515.91 90.32% 460,056.00 0.00
96 903 Arts & Humanities Contributions 25,000.00 19,567.61 78.27% 24,587.17 412.83
97 909 Historical Commission 25,000.00 19,567.60 78.27% 24,587.16 412.84
98 911 Other Gov't -Contrib to Visitors Center 300,000.00 244,595.11 81.53% 322,045.81 (22,045.81)
99 916 Cther Gov't-Contrib to Libraries 221,160.00 221,160.00 100.00% 221,160.00 0.00
100 952 Other Gov't-Contrib to Senjor Center 5,990.00 0.00 0.00% 0.00 5,990.00
i 953 Other Gov't-Contrib to Public Transit 13,823.00 13,823.00 100.00% 13,823.00 0.00
102 975 Capital Outlay-County Clerk 29,297.00 29,296.62 100.00% 31,959.95 {2,662.95)
103 976 Capital Qutlay-Circuit Clerk 25,000.00 17,006.20 68.02% 17,006.20 7,993.80
104 980 Capital Qutlay-Law Enforcement 69,400.00 69,400.00 100.00% 69,400.00 0.00
105 983 Election-Capita! Qutlay 31,000.00 0.00 0.00% 31,000.00 0.00
106 Total estimated expenditures and uses 24,732,595 19,134,237 20,930,707 3,801,888
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Departmental cost exceeding related revenue:

E-911 Center Cost YTD $1,672,806
E-911 Phone Charges $1,255,073
Shortfall ($417,733)
Regional Jail Cost $1,064,230
State reimbursements and General School Contribution $383,744

Shortfall - ($680,486)



Jefferson County, WV
FYE June 30, 2012

Financial Statement Chart-General County Fund
YTD Expenditure by Government Activity-May 2012

The Chart and financial data represent year to date budget expenditures from the General County Fund for the Fiscal Year Ending June 30, 2012.

General County Fund-Expenditure Summary by Government Activity-Year to date totals

— ]

Public [EE alth & : Culture & Social
Safety ' ' Recreation Services
Color Coding Item #2 Item #4 Item #5
Grand total YTD 19,134,236.67 $7,767,859| $920,406 $13,823|
Percentage of gross o &
expenditures 53.39% 40.60% 0.52% 4.81% 0.07% 0.60%
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Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Roger Goodwin, Chief County Engineer

Department or Entity: Engineering Department

Estimation of amount of time needed for appointment: 15 Minutes

Date Requested - 1% Choice: June 21, 2012

Date Requested — 2" Choice: June 28, 2012

If a specific date is needed, please provide reason for specific date:

Subject: Chesapeake Bay Initiative and the Chesapeake Bay Regulatory & Accountability Grant

Please provide the County Commission with a description of your reguest or presentation, including any
background information: Consideration of accepting the proposal presented by Region 9 Planning &
Development Council to perform the scope of work (as outlined in the Chesapeake Bay Regulatory &
Accountability Grant Funds application} to write a stormwater management ordinance to meet the
polution reduction requirements of the Chesapeake Bay Initiative, Jefferson County was awarded a
$30,000 grant in March, 2012, by the WVDEP and FEMA for the purpose of helping in-house staff to
write the stormwater management ordinance. Regton 9’s proposal is attached,

Recommended motion (Please type out the wording of the motion that you would like the Commissicn
to approve): To accept the Region 9 — Eastern Panhandle Planning & Development Council’s
“pgreement for Administrative Services” to complete the scope of work outfined in the Chesapeake
Bay Regulatory & Accountability Grant.

Attachments: See attached proposal dated June 7, 2012,



SERVING BERKELEY, JEFFERSON, AND MorGAN COUNTIES

June 7, 2012

Honorable Patsy Noland, President
Jefferson County Commission

PO Box 250

Charles Town, WV 25414

Dear Commissioner Noland,

I have met with Roger Goodwin, Chief County Engineer for the Jefferson County
Commission, to discuss possible options for securing a consultant to write your new
stormwater management ordinance in order to satisfy the requirements of the Chesapeake
Bay Initiatives and the Chesapeake Bay Regulatory and Accountability Grant (CBRAP).

1 am contacting you to inform you that as members of the Eastern Panhandle Regional
Planning and Development Council (Region 9), you are eligible to utilize our services for
planning and technical assistance as outlined in WV State Code Chapter §8-25-8 Sub-
section C. In addition, WV State Code Chapter §8-25-7 empowers and authorizes the
Regional Councils to contract consultants for services including, planning, development,
engineering, legal or other services of a professional, specialized or technical nature.
Region 9, through a formal Request for Proposal (RFP) process has secured Delta
Development Group, Inc., to provide technical assistance to Region 9 and its local
governmental members. Therefore, Region 9 would like to propose that the Jefferson
County Commission utilize our services to write your new stormwater management

ordinance.

Region 9, through funding from WVDEDP, has utilized Delta Development Group, Inc. for
various Chesapeake Bay related projects, such as the development of the Region 9 Model
Stormwater Ordinance, Phase II of the Watershed Implementation Plan (WIP) and the
Harpers Ferry/Bolivar Stormwater Management Plan, Throughout this process, Delta
Development Group, Inc. has lead local stakeholder work group meetings, public
involvement meetings and worked closely with government representatives of the Eastern

Panhandle.

The following are some of the benefits the Jefferson County Commission would receive,
should they choose to utilize Region 9’s technical assistance for this project:

o Delta Development Group, Inc., already under contract with Region 9, was
selected via a formal RFP process, which included a review of the firm's
qualifications, available at your request. Thus satisfying grant procurement
process requirements.

o The grant has a deadline for completion of the scope of work. Utilizing Region 9
eliminates the need for the Jefferson County Engineering Department perform the

EASTERN PANHANDLE REGIONAL PLANNING AND DEVELOPMENT COUNCIL
400 West Stephen Street * Suite 301 * Martinsburg, WV 25401
p.304-263-1743 + F: 304-263-7156 * wawwvregion9wv.com



Request for Proposal (RFP) process, including advertising and associated costs,
assembling a committee to review the proposals and selecting & consultant, thus
expediting the project as well as cottserving costs.

Region 9's consultant has the proven qualifications and experience, along with the
resources to perform the scope of work outlined under the grant application and to
write the new stormwater management ordinance.

Delta Development Group Inc., having worked on several projects with the
CBRAP, is already familiar with the grant ferms and conditions and is flexible
wher it cornes 16 working Wwith the paymeént terms under the grant.

Having much experience in working with the Chesapeake Bay Initiatives in the
region, Delta is familiar with the Eastern Panhandle and has either completed or is
currently working on projects for the City of Charles Town, the City of Ranson,
and the towns of Harpers Ferry/Bolivar, Berkeley County Fire Board, Jefferson
County Emergency Service and the Region 9 — Bastern Panhandle Regional
Planning and Development Council,

Region 9 will administer the grant on behalf of Jefferson County, including
providing the required periodic updates, reports and preparing the necessary
documentation for request for payments for the WV Department of
Environmental Protection; thus reducing engineering department staff time
devoted to administrative work and allow more time concentrating on working
with Delta Development Group, Inc. writing the ordinance. Overall, this will
allow expertise to be assigned appropriately, producing an ordinance in an
efficient manner.

Please find the enclosed agreement for administrative services between Jefferson County
Commission and Region 9 along with the Work Statement from Delta Development
Group, Ine. Should you agree to retain the technical assistance of Region 9, please sign
the enclosed agreement and return to our office at your earliest convenience. If there are
any questions please feel free to contact me.

Singerely, 1

i A, Goolsby

Executive Director

Enclosures

jlo



d e West Virginia CFDAH NPS Number Sub Reclplent DUNS
p Department of 66.466 NPS139% 07-741-4548
Environmaental Protection
Reciplent Type: Grant Year/Type: Grant Number: Malling Date: Date of Award:
Goverpraent 2031/CBRAP 19049 February 22, 2012
Sub Reciplent: [indude FEIN) Sub Reclplent Contact:
Jefferson County Commission Pateicta Noland, President
FEIN 5565000333
P.O, Box 250
1724 Fast Washington Street
Charles Town, WV 25414
Project ¥itle nnd Description:

Jelferson County Stormwater Ordinancé - This project will fund & consiltant to do an all-inclusive review of Jeffarson County’s
Comprehensive Plan, Zoning Ordinance, Subdivislon Ordinanve, Improvement Location Permit Ordinance and Floodplain
Ordinance; and conduct a comparisan of these ordinances / regulations.

Performance Period; Total Sub Grant Award: "]
February 22, 2012 — Junae 80, 2013 530,000
NOTICE OF AWARD

The West Virginia Depastnent of Environmental Protection {WVDEP), Divislon of Water and Waste Management {DWWM),
Nonpoint Source Program fas determined, based on the project proposal identified above and made a part hereof by reference, to
award a sub-grant to the Sub Reciplent tdentified above in the amount of $30,000. This award s belng granted from federal

Chesapeake Bay Regulatory and Accotmtabllity Grant funds. The Sub Reciptent must match the Chesapeake Bay funding at 25 %,
which Is $10,000.

her cause If the sub-recipient fails to provide timely affirmation of the

award by sigaing under the Affirnation of Award section, as well as signing all Included certifications and assurances, and returping
all pages of this agreement to the WVDEP Sub Grant Uit listed below within 21 days after receipt. This agreement is subject to all
applicable federal and statuwiory provisions, the referenced project proposal, and all terms and graint conditlons of this agreement

and any attachments. Fundingls contingent upon availabliity.

This sub-grant may be terminated by WVDEP without furt

WEST VIRGINIA DEPARTMENT OF ENVIRONMENTAL PROTECTION
Scott G. Mandtrela, Director
West Virginta Department of Environm ental Protection
Divislon of Water and Waste Management
601 57" Street, S.E.
Chatleston, WV 25304
WVDEP Project Manager:
Jannifer Paver, Project Manager
Division of Water and Waste Management

WVDEP Grants Manager:

Teresa M. Koon, Assistant Director
WVDEP Dlvision of Water and Waste Management

Nonpolnt Source Program
601 57" Strest, S.E.
Charleston, WV 25304

Nonpoint Source Program

601 57" Streat, S.E.
Charleston, WV 25304

Phona: 304-926-0499 ext 1038

Phone: 304-926-0489 ext 1020
f Award Offidal Typed Hame and Title: Date
, % Scott G, Mandirota, Director A
/ o 4 Diviston of Water and Waste Management YA A
AFEIRMATION OF AWARD T
BY AND ON BEHALF OF THE PESIGNATED RECIPIENT ORGANIZATION
SlgnALSm of Recipien 4 Typed Name and Title: bate
™
"’}(} Zi— . C,ﬂ; ) 16 CQ,E/ Patcicia Nofand, President - 15~ 2oV~




Agreement for Administrative Services

This Agreement, entered into this ___ day of 2012 by and between the Jefferson
County Commission, hereinafier referred to as the “COMMISSION", and the Lastern Panhandle
Regional Planning and Development Council, (“Region 9", hereinafier referred to as the
“REGION 97, set forth as follows:

Whereas, the COMMISSION, a government entity in Jefferson County, on February 22, 2012,
received funding in the amount of $30,000 from the WV Department of Environmental Protection
(WV DEP) Chesapeake Bay Regulatory and Accountability Program (CBRAPD) Grant for The
Jefferson County Stormwater Ordinance Project; and

Whereas, the COMMISSION is required to obligate itself to comply and adhere to the program
requirements, regulations, terms and condition of said Program; and

Whereas, the REGION 9 has experience in the proper administration and operation of projects with
these types of requirements and regulations, and

Whereas, WV State Code Chapter §8-25-7 empowers and authorizes the Regional Councils to
contract consultants for services including, planning, development, engineering, legal or other
services of a professional, specialized or technical nature, and

Whereas, REGION 9 has contracted with Delta Development, Inc., through a formal RFP process,
to provide technical assistance where neaded

NOW, THEREFORE BE IT RESOLVED, the COMMISSION and REGION 9 do agree as follows:

ARTICLE I Upon signature of this document and Work Statement #8 from Delta Development
Inc., REGION 9 and Delta Development Ine, will provide technical assistance to the
COMMISSION and its staff in all matters relating to fhe proper administration of this project and
compliance with the relevant program requirements and continues to agree to provide technical
nssistance unti! the project is complete. These duties involve, but are not limited to, the foltowing

areas.

Accounting and financial transactions

Project management

Record retention and access to records

Compliance with all Equal Opportunity and Disadvantaged Business requirements
State and Federal reporting requircments

Project close-out procedures
Any additional program requirements that may be jmposed by either the State or

Federal Government

e o & © H © O©



ARTICLE 1I: REGION 9 agrees to provide the COMMISSION with periodic reports and, at the
completion of the project, with a complete file of the project activities, presented and organized
with the required methodology and suitable for auditing purposes.

ARTICLE Il REGION 9 and the COMMISSION agree to follow program guidelines as they
rélate to the requirements and regulations set forth in the grant award from the WV DEP CBRAP.

ARTICLE IV: This agreement may be altered upon mutual agreement of both parties, It may also
be terminated by either party upon the service of a thirty day notice so stating.

IN WITNESS HEREOF, the COMMISSION and REGION 9 have executed this agreement on or
as of the date first written above,

Eastern Panhandle Regional Planning and Development

N (’\mz@@&@m

Carol Goolsby, Exgeutive Birector

Jefferson County Commission — WV DEP CBRAP

By:

Patsy Noland, President



Work Statement No. 8
Jefferson County Stormwater Management Ordinance Development and Review

WORK STATEMENT No. 8

Pursuant to Paragraph 2 of the Professional Services Agreament dated as of June 1, 2009 (Original
Agreement}, and as previously amended by the Letters of Amendment agreed to and accepted on April
15, 2010, May 31, 2011, and May 31, 2012 {Prior Amendments}, by and between Delta Development
Group, inc., hereinafter referred to as “PELTA,” and the Eastern Panhandie Reglonal Planning and
Development Councll, hereinafter referred to as the "CLIENT,” DELTA has been contractad by the CLIENT
to provide comprehensive planning and economlc development strategles, community and economic
development studles addressing goals in the CUENT's five-year Comprehensive Economic Development
Strategy {CEDS), and web design and development,

Project-specific services provided by DELTA are detailed in the attached Work Statement. Under this
Work Statement, such services will be provided to the CLIENT,

Attachment 1 hereto specifies the Waork Statement’s scope of services, compensatlon, schedule, and
deliverables.

in consideration of the foregoing and intending to be legally bound by the terms herein, DELTA and the
CLIENT have caused this Work Statement to be executed by their duly authorized representatlves as set
forth below.

DELTA DEVELOPMENT GROUP, INC, EASTERN PANHANDLE REGIONAL
PLANNING AND DEVELOPMENT

COUNCIL {REGION 9)

By:
Erc R. Clancy Carol A. Goolshy
Executlve Vice President Frecutive Director

By:

Date: Date:

1 RESULTS WITH INTEGRITY é,‘%\

DELTA DEVELOPMENT GROUP, INC.




Work Statement No, 8
Jefferson County Stormwater Managentent Ordinance Development and ReviewAttachment 1

SUMMARY OF QUTPUTS

DELTA will assist the Jefferson Caunty Commission, Englneering Department and Planning Cominisslon
(lefferson County) with preparing a new Stormwater Management Ordinance and amendments to the
County's Comprehensive Plan, Zoning Ordinance, Subdivision Ordinance, improverent Location Permit
Ordinance, and Floodplaln Ordinance to achleve the foliowing water quality and quantity objectives:

s Enable fefferson County to comply with the Environmental Protection Agency's {EPA]) Total
Maximum Datly Loads (TMDI1s) Water Quality standards astablished for the Potomac River Basin
o Limit the post-construction runoff rates to rates equal to or less than pre-development sunoff

rates

o include provisions that will improve water guality by reducing nonpoint source poliution and
nutrients

o Encourage flexible Best Management Practice {BMP) requirements and Low Impact Design (LID)
criteria

o Address the vast areas of Karst geology and specify BMP criterla in these areas

DELTA's services will inctude performing a gap analysls of Jefferson County's stormwater management
{i.e., water quality and quantity) policies by evaluating the County’s Comprehenslve Plan, Zoning
Ordinance, Subdivision Ordinance, improvement Location Permit Ordinance, and Floodplain Ordinance,
and comparing them against the relevant stormwater managerent recommendatlons and BMPs

documented In the following pubiications:

o West Virginia Phase [l Watershed implementation Plan

s Model Stormwater Management Ordinance produced for the Eastern Panhandle of West
Virginia

o U.S. EPA Chesapeake Bay TMDL Executive Summary

o Waest Virginta Department of Environmental Protection Municipal Separate Storm Sewer
Systems {(MS4) permit program requirements

o West Virginia National Flood Insurance Program (NFiP} Madel Floodplaln Ordinance

DELTA’s starmwater policy gap analysis will identify conflicts among Jefferson County's existing
stormwater management policies; identify barriers within existing design standards that do not
accommodate BMPs or allow for the flexibllity in project designs that could reduce impacts to water
quality and quantity; and develop recommended amendments to the existing ordinances and
regulations (as specified above) required to achieve consistency ant compatibility with the County’s
new Stormwater Management Ordinance.

The rasults of DELTA's policy gap analysis will be documented In Microsoft Word and summarized In
PowerPoint, which will be used to disseminate gap analysls findings, water quality and quantity BMPs,
and policy recommendations to the general public through the County's website, public meetings, news
media outlets, and other appropriate and cost-effective means Including Facebook, etc.

RESULTS WITH INTEGRITY é‘g

DELTA DEVELOPMENT GROUP, ING, 2




Woark Statement No, 8

Jefferson Counly Stormwater Management Ordinance Developnent and ReviewAttachment 1

DELTA's preparation of the new Stormwater Management Ordinance and proposed amendments to
Jefferson County’s existing ordinances and regulations will include the foilowlng public involvement and

stakeholder outreach initiatives:

«  Work sessiohs with Jefferson County staff
o Stakeholder involvement with developers, economic development practitioners, watershed
protection interests, Jefferson County Public Service Distrlct officlals, ete,
¢ Public meetings to present, review, and discuss proposed new regulations and amendments
¢ Public hearings pursuant to the ordinance adoption and enactment procedures of West Virginia
Code Chapler BA
o Technical assistance for Jefferson County’s public education and outreach initiatives
DELTA will culminate its technical assistance services by presenting the proposed Stormwater
Management Ordinance and proposed amendments to the above-referenced ordinances and
regulations to the Jefferson County Planning Commisslon and Jefferson County Commisslan for
enactment and adoption.

DELIVERABLES
MEETINGS

Four (4) Jefferson County work sessions
One (1) stakeholder involvement session
One {1} Planning Commission meeting
Two (2} Jefferson County public hearings

L ]

WRITTEN REPORTS, ORDINANCES, AND AMENDMENTS

o Written gap analysls report {Microsoft Word) and summary {PowerPoint)

o Draft and finat Stormwater Management Ordinance (printing of draft and fina! ordlnances for
public meetings and hearings wilt be at cost to Jefferson County)

o Draft and final Amentdments to Jefferson County’s Comprehensive Plan, Zoning Ordinance,
Subdivislon Ordinance, Improvement Location Permit Ordinance, and Floodplaln Ordinance
{printing of draft and final amendments for public meetings and hearings will be at costto

Jefferson County)

TASKS
DELTA will execute the following tasks to achleve the project’s objectives and deliverables:

Task 1~ Scoping and Kick-off Meeting with Jefferson County (Work Session #1)
Task 2 — Stormwater Management Policy Gap Analysis

Task 3 - Stakeholder involvement

Task 4 - Synthesls of Gap Analysis Findings

Task 5 — Jefferson County Work Session #2

Task 6 — Draft Stormwater Management Ordinance

Task 7 - Draft Ordinance and Regulation Amendments

Task & - Planning Commission Public Meeting ﬁ &
3 RESULTS WITH INTEGRITY # oz,

DELTA DEVELOPMENT GROUP, INC.




Work Statement No. 8

Jefferson County Stormwater Management Ordinance Development and ReviewAttachment 1

Task 9 — Jefferson County Work Session #3 {to review public comments)
Task 10 — Revisions to Stormwater Management Ordinance and Other Ordinances/Regulations
Task-11 - Jetferson County Work Session #4

Task 12 — Jefferson County Public Hearing(s) and Readings (Enactment/Adoption pursuant to West
Virginta Code Chapter 8A}

SCHEDULE

The performance perigd for this Work Statement will be six {6) months from the date of execution of
this Work Statement.

FEE
DELTA will be compensated for the services to be performed under this Work Statement on an hourly

basis as established by the employee rate schedule below. Unless directed in writing by the CLIENT,
DELTA's total compensation for executing this Werk Statement shall not exceed Thirty Thousand Dollars

{$30,000.00), including reasonable and ordinary expenses.

H

DxLyA DEVELOPMENT GROUP, INC. 4 RESULTS WiTH INTEGRITY 44&



Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Roger Goodwin

Department or Entity: Department of Engineering

Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1* Choice: June 21, 2012

Date Requested — 2™ Choice: lune 28, 2012

If a specific date is needed, please provide reason for specific date: To give Staff time to prepare the
paperwork necessary to call any Letter of Credits that have not been renewed prior to the July 15, 2012
expiration date.

Subject: Letter of Credits securing construction bonds,

Please provide the County Commission with a description of your request or presentation, including any
background information: Ask the Commission to allow Staff to call on any Letter of Credits that have not
been renewed by Monday, July 9, 2012.

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve}: |authorize Staff to cali on any Letter of Credits that are due that have not been renewed
by the close of business on Monday, July 9, 2012.

Attachments:




v

Commission Office Use Only

Date on Agenda:

Appt Time or New Business: '

AGENDA REQUEST FORM

Name: Terry Simons

Department or Entity: The Catholic Diocese of Arlington

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: 6/21/12

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Request for waiver of fees for several home repair projects

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type cut the wording of the motion that you would like the Commission
to approve}:

Attachments:




June 14, 2012

Ms. Patsy Noland, President
Jefferson County Commission

P.O Box 250, 124 E. Washington Street
Charles Town, WV 25414

Dear Ms, Noland,

Each summer since 1989, the Catholic Diocese of Arlington, through its Office of Youth Ministry, has had the
privilege of sponsoring a one-week WorkCamp program for high school aged youth. Through this program we
are once again planning to repair several homes in and around Jefferson County in June 2012, We are requesting
that you consider waiving several fees that are associated with the work that we will be completing, as you did
last year, The fees the commission agreed to waive included the construction permit fees, the landfill tipping fees
and other fees associated with the work that we completed. We were very grateful for this consideration last
summer, and we were able to complete more projects with the monies that we saved in the permit process. We
hope that we can do the same again this summer,

We are truly blessed to be returning to eastern West Virginia this year. We will again be staying at Millbrook
High School in Frederick County, VA, and will be traveling to jobsites as far away as Shepherdstown, WV.
While preparing for this summer, we have contacted and are working with several social service agencies in the
area to connect with residents (the people that we serve) and potential projects. And, since WorkCamp is a non-
profit organization, the fee waivers do not mean a cost savings; fee waivers mean that we are able to spend more
money on the projects and ultimately serve your community in a greater way.

The residents that we will be serving do not have to meet any “means” tests and there is no cost to them or to
their referring social service agencies; everything is paid for by us. Confidentiality and respect for the privacy of
the residents are stressed heavily during the training that all WorkCamp participants receive.

The focus of the work is to make the residents’ homes “warmer, safer, and drier.” This work will be completed by
500 teens and 200 adult leaders and “contractors,” all volunteers from across Virginia. A few examples of the
work we do include repairing porches and leaky roofs; building wheelchair ramps and stairs; replacing or
repairing windows, doors, storm doors and floors; repairing drywall and painting the interiors and exteriors of
homes, We also install smoke and CO detectors in homes that need them.

WorkCamp will also help the local economy. We will spend over two hundred thousand dollars duting the week,
and nearly all purchases will be made locally. This includes food, construction materials, paper products, hotels,
restaurants, tools and other supplies at local businesses and gasoline for over two hundred vehicles.

1 appreciate your time and consideration, and ook forward to hearing from you. I can be reached by email at
t.simons@arlingtondiocese.org or by phone 703-841-2559.

Sincerely,

Terry Simons
WorkCamp Coordinator, Office of Youth Ministry



Nichelle Hoshy

From: Engineering Department [engineering@jeffersoncountywv.org]
Sent: Thursday, June 14, 2012 12:57 PM

To: ‘ ‘Nichelle Hosby'

Cc: "Terry Simons’; 'Engineering Department’

Subject: RE: WorkCamp 2012 Fee Waiver Request

Nichelle,

As we discussed WorkCamp also requested a waiver of fees last year for several citizens of Jefferson County. They
would like to process building permits through our office for eleven homeowners this year. The Commission acted
favorably on their request last year with the condition they provide proof of liability insurance and based on the past
action of the Commission staff supports the request.

It is also our understanding they will be providing this service for years to come to citizens of the County, so the
Commission may want to consider granting the request for an unlimited period of time.

If you have any questions let me know.
Thanks.

Becky

Becky Burns, Office Manager

Jefferson County Department of Engineering &
Office of Building Permits & Inspections

Office (304)-728-3257

From: Terry Simons [mailto:T.Simons@arlingtondiocese.org]
Sent: Thursday, June 14, 2012 11:08 AM

To: 'nhosby@jeffersoncountywv.org'

Cc: engineering@jeffersoncountywv.org

Subject: WorkCamp 2012 Fee Waiver Request

To Whom It May Concern,

Attached, please find a letter of request for fee waivers for WorkCamp 2012 in the County of Jefferson. We will be happy
to provide a letter of insurance as well as any other documentation needed for the commission toc make an informed

decision,

If you have any questions please feel free to contact me at the information below.

Terry Simons

Terry Simons

WorkCamp Coordinator
Office of Youth Ministry
Catholic Diocese of Atlington
200 N. Glebe Road, Suite 519
Axlington, Virginia 22203



703.841.2559 (office)
703.807.2032 (fax)

tsimons(@arlingtondiocese.org

http:/ Hvwwoatingtondiocese.ora/youth




Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Nichelle Hosby

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: 6/21/12

Date Requested — 2™ Choice!

If a specific date is needed, please provide reason for specific date:

Subject: Set a date for a Public Hearing concerning the purchase of the Briei‘BﬁiIding

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the moticn that you would like the Commission
to approve}:

Attachments:
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Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Nichelle Hosby

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: 6/21/12

Date Requested — 2" Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Discussion/Action on the following amendments/policy agreement

To extend the validity of any subdivision plan or plat that was valid and outstanding
as of January 1, 2010 and had received preliminary approval by the Planning Commission
prior to March 1, 2010 from July 1, 2012 until July 1, 2015. Any other plan or permit
associated with the subdivision or land development plan or plat would also be extended for
the same time period

-To extend until July 1, 2015 the requirements for the vesting of property rights
contained in an ordinance enacted pursuant to 8A-4-2 that require the performance of any
action within a certain time period for any subdivision or land development plan or plat
that was valid and outstanding as of January 1, 2010 and had received preliminary approval
by the Planning Commission prior to March 1, 2010. This provision would apply to all
special and in conditional use permits or any other agreement or zoning action

- To determine whether the time extensions, if approved by the County Commission, should
be adopted through an amendment, resolution, or agreement

Please provide the County Commission with a description of your request or presentation, including any
background information;

Recommended motion {Please type out the wording of the motion that you would like the Commission
to approve}:

Attachments:



(17)

NOTICE OF PUBLIC HEARING
COUNTY COMMISSION OF JEFFERSON.COUNTY

The County Commission of Jefferson County will hold a Public Hearing on, at 7:00 p.m.
on Thursday, May 31, 2012 in the County Commission meeting room located at the Old Charles
Town Library Meeting Room on the ground floor, 200 East Washington Street, Charles Town,
WV25414. The Commission will address a request by developers to extend subdivision
approval from 2012 to 2015.

The purpose of the hearing is for public input for the following amendments/
policy agreement:

- To extend the validity of any subdivision plan or plat that was valid and outstanding as of
January 1, 2010 and had received preliminary approval by the Planning Commission prior to
March 1, 2010 from July 1, 2012 until July 1, 2015. Any other plan or permit associated with the
subdivision or land development plan or plat would also be extended for the same time period.

-To extend until July 1, 2015 the requirements for the vesting of property rights contained in an
ordinance enacted pursuant to 8A-4-2 that require the performance of any action within a certain
time period for any subdivision or land development plan or plat that was valid and outstanding as
of January 1, 2010 and had received preliminary approval by the Planning Commission prior to
March 1, 2010. This provision would apply to all special and conditional use permits or any other

agreement or zoning action.

- To determine whether the time extensions, if approved by the County Commission, should be
adopted through an amendment, resolution, or agreement.

A copy of the request being considered can be found on the Jefferson County Commission's
website at www jeffersoncountywv.org.

If you have any questions, please call the Department of Planning office at (304)
728-3228.

A decision will be made at a later date.
By Order of the County

Commission of Jefferson County
Patricia A. Noland, President




JEFFERSON COUNTY, West Virginia

Departments of Planning and Zoning
116 East Washington Street, 2™ Floor

Charles Town, WV 25414
Email: planningdepartment@jeffersoncountywv.org Phone: (304) 728-3228
Email: zoning@jeffersoncountywyv.org Fax: (304) 728-8126
MEMORANDUM
TO: County Commission
FROM: Jennifer Brockman
DATE: June 21, 2012
RE: Regarding the JCCEP request for an Amendment to allow Time Extensions

of Vested Rights — Discussion and Possible Action
********************************1\-***rk******************************************

Attached are two staff prepared spreadsheets:

1) The first spreadsheet is a summary of the citizen comments received at the May 31, 2012 Public
Hearing regarding the request made by JCCEP to extend timelines for certain projects to July 1,
2015. Staff notes that this request is primarily a policy decision to be made by the County
Commission. The Planning Commission discussed it at their May 15, 2012 meeting and
recommended approval of a policy along these lines. The request impacts 10 projects that have
progressed through the point of Preliminary Plat approval as of March 1, 2010. In Jefferson County,
a Preliminary Plat includes all construction documents prepared by a civil engineer and includes the
design of all amenities. Typically, this level of investment is considered to be a vested project.

The comments included on the attached spread sheet include comments in support and in
opposition to the proposed policy. A number of the opposition comments relate to interest in having
these developments conform to the stormwater regulations that are a part of the 2008 Subdivision
Regulations. Toward this end, the draft motion attached to this memo includes a provision along
these lines, if that is the desire of the County Commission.

2) The second spreadsheet includes the list of the ten projects that would benefit from the requested
policy including information in the final column about amenities that were proposed as a part of the
proposed developments. Note in particular that one development includes the 15 acre site already
dedicated, graded and built upon for the Driswood School and that one development includes a 22
+/- acre tract of parkland that has already been dedicated to the County Parks and Recreation
Department.

A few of these projects are also developments that are partially underway and therefore may
already include constructed roads, stormwater and other utilizes as well as some housing
construction. The extension would be for the portions of the development that have not been
completed.

Attachments:

e Proposed Draft Motion
e Citizen Comments from 5/31/12 Public Hearing
e Amenity Summary for Projects Affected by JCEEP Request



Draft 6/21/12

A Motion to Approve
A Policy Related to Vested Property Rights in Jefferson County WV

June 21, 2012

Whereas, The Jefferson County Citizen for Economic Preservation have requested that the
County Commission approve a policy or ordinance amendment extending relevant time frames
relating to plans and plats vested under the provision of B 595 in 2010 to July 1, 2015; and

Whereas, The Planning Commission discussed this request at their May 15, 2012 meeting and
recommended approval to the County Commission; and

Whereas, the County Commission reviewed the draft proposal on May 3, 2012 and conducted a
public hearing on the draft proposal on May 31, 2012,

Now therefore be it moved, that the Jefferson County Commission approves the following
palicy:

1. The validity of any subdivision plan or plat that was valid and outstanding as of January
1, 2010 and had received preiiminary approval by the Planning Commission prior to
March 1, 2010 shall be extended from July 1, 2012 until July 1, 2015. Any other plan or
permit associated with the subdivision or land development plan or plat shall atso be
extended for the same time period.

2. The requirements for the vesting of property rights contained in an ordinance enacted
pursuant to 8A-4-2 that require the performance of any action within a certain time
period for any subdivision or land development plan or plat that was valid and
outstanding as of January 1, 2010 and had received preliminary approval by the
Planning Commission prior to March 1, 2010 shall be extended from July 1, 2012 until
July 1, 2015. This provision would apply to all special and conditional use permits or any
other agreement or zoning action.

3. Any plat or plan affected by this extension shall conform with the Stormwater
Regquirements of the most current regulations in effect at the time when the plat or plan
is submitted for approval.

Recommended this ___day of , 2012
By vote of the Jefferson County Commission
Byavoteof __Yes __ No

Patsy Noland, President
Jefferson County Commission



‘l SUMMARY OF AND RESPONSE TO CITIZEN COMMENTS RECEIVED AT 5/31/12 PusLic HEARING REGARDING
“ JCCEP TiMe EXTENSIONS REQUEST TO COUNTY COMMISSION
| For 6/21/12 Count, Commission Discussion and Action

 Affiliation/

Representative District

" Commentary

\ ‘ ' Had questions about:
' e which regulations this relates to;
\i Joe Thompson . Kabletown | o bt the requests
!‘ e whether they are in compliance with new regulations

| , ' Objects to the request with the following comments:

i e Protect County as a whole by not approving expirations
1| Susan Rissler Sl y ole by pp g expi

Sheeley  Kabletown ; o Developers undertook risk like any other business

; ; ° All plats and plans need to be reconsidered in light of 2008 Subdivision Regs, new staff,
l | . and new processes

; ‘ Objects to the request and wants all plans and plats to meet newest regulations and
: Earl Jackson L | requirements (submitted letter)

Objects to the request with the following comments (submitted letter):

i ; |« Concerned about protecting the interests and welfare of Jefferson County homeowners;
| Pete Appignani ' EPOHOA e Concerned about abrogation of contracts between developers and HOAs if approved;
i |

o Concerned about conformance with Chesapeake Bay WIP and Senate Bill 540 water
: quality standards

- Questioned changes to the Bonding Policy

| conform with the 2008 Subdivision Regulations’ stormwater requirements.

!
i
|
i | * Mr. Maxey was on the PC when these Regulations were approved

Requested that if the request is approved it include a provision that the plans and plats must ?

%

; John Maxey | Harpers Ferry '+ The 1979 Sub Regs were primarily flood control |
l L Questioned compliance with the Chesapeake Bay WIP requirements and who pays if the |
'. . sediment limits are not met |

' i | In support of the request with the following comments: |
David Hartley | EP Home Builders | In supp eq i owing commen ,L

. Assoc. | o The Plats/Plans met the regulations in effect at that time they were approved

Page 1 of 3



i SUMMARY OF AND RESPONSE TO CITIZEN COMMENTS RECEIVED AT 5/31/12 PuBLIC HEARING REGARDING
JCCEP TiMe EXTENSIONS REQUEST TO COUNTY COMMISSION

For 6/21/12 County Commission Discussion and Action

|

i iati ! |
| Representative | gg:?;on/ . Commentary ;
i ‘ e JCPC recommended approval of the request
|« Dramatic economic slowdown |
| o Concerned about impact on current homeowners in sectionalized developments ';
.‘ | In support of the request with the following comments:
Carla Coffey - Arcadia/ ' o Supports Hartley's statements ;
| JCCEP | Harvest Hills is being approved in phases — currently 81 lots approved, 59 bonded and
‘ l recorded, and 21 recently approved
| l In support of the request with the following comments:
[ ‘ o The request is an effort to stop developments that go unfinished ’
| Mike Wiley | VP Development | o Instead of walking away and leaving homeowners with unfinished project, an extension *
|
[ |

!

| of Beallair Homes |

allows the developers to incrementally complete a project as the economy allows

' e Beallair currently has 180 lots out of 300 final platted (some with bond tolled), with 45
on the market now (due to economy)

| Barbara Humes

 Objects to the request with the following comments:

: Not a good idea
'« Diminishes public trust in having ordinance in the first place

| Harpers Ferry | Sets precedence
? e Makes mockery of planning process
l e Time limits are there for a reason
| |
f | Objects to the request with the following comments:
Shenandoah |+ Justsayno
| Mark Shields  Junction (FDA ‘= Bad precedence/slippery slope
- employee) '« Reason for the regulations and timelines — define that reason

|

!

'« Need to be sure we are on the right road and need to protect tax payers

Page 2 of 3



SUMMARY OF AND RESPONSE TO CITIZEN COMMENTS RECEIVED AT 5/31/12 PusLIC HEARING REGARDING

JCCEP TiME EXTENSIONS REQUEST TO CountYy COMMISSION

For 6/21/12 County Commission Discussion and Action

| Representative

' Affiliation/
| District

" Commentary

ﬁ

L
Peter Fricke

Middleway

|

’ Objects to the request with the following comments (referred to JCCEP 4/22/12 letter of
; request):

| e Hardship to property developers and builders on those who speculated on real estate
| deals (state legislature already extended time frames from January 2012 to July 1,
|

2012); Now asking for further extensions; If lost a bet or small shop, could not ask for
this help

's It’s not the government’s role to regulate market

3 o Difficulty in meeting new regulations is not a good argument -- All agree to meet
building codes; everyone should understand that

. o Approval of this for current developments makes a hardship on future developers due to

unfair advantage to older developers
| » Core issues are equity and fairness

‘.

| John Reisenweber

|
| JCDA Executive
| Director

| In support of the request with the following comments:
5" o Speaking on behalf of JCDA Board
|

Board supports this request
- Tremendous effect of economy downturn on the development community

i
]
| Peter Corum

|
!
1
i

, Small Business
| Owner and

| Franklin American |

| Mortgage Loan
! Originator

| In support of the request with the following comments:

|« By not extending this, effectively eliminate all small local builders down to just a few
The only ones who could withstand it are the big national firms

' Need to be aware of local implications

Page3 of 3



Projects Affected by JCCEP Extension Request

ﬁmject Name | Subsdivision Lots Preliminary Plat Does it have Final PMat Do 5B 595 Provisions Comment Development, Information Related to Amenitles Proposed with
Proposed Approval Date *Preliminary Approval or Dug Apply? Construction Development In the Community Impart Statement {cis)
Approvat by the Date** Initiated
pce”
Approximately 1.1 acres will be dedicated to the WVDOH for
The return of 1% eventual widening of Bloomery Road.
& single ¢1s/sie repened review EP PH reguired by ngl::gh:’t ?:ni Atotal of 18,15 acres of the residue wili be dedicated for
Allemont 07-21 fan:;l gl s 13/10 139 considered to be 271/12 ?SB 595) Yes » longer bein No enforcement of the hillside slope requirements to maintain
yio *approved with piersue d & natural conditions.
condltions” Tha existing Farmstead will remain intact with axception of
garage and 2 small paddack.
2 multifaily. Yes; Requested Needs & b Total land dedicated to WVDOH to widen Allstadts Hill Road is
Alstadt’ 28duplex | C!Sapproved 6/26/07 Aoproved extension 08/25/09 b n:d:;oa n: 0.64 of an acre.
comers 07-10 lots, two Preliminary Plat '}'}pl 4/08 —PC denied; Out of recorded by NO Two parkland areas will include a totlotand a walking trail.
cammoan approved 8/28/08 Court Settlement 7712 The Allstadts “Ordinary”, iisted on the historic reglster, and
areas 711 the Allstadts Family Cemetery wii] be preserved,
132 sh::gle The return of 1% Atotal of 5911 square feet (0.135 acres) will be dedicated to
tf;m:vd review FP PH due b the WNDOR.
Beallair West 07-30 :I!la: i:a 17 peviaw 10/09 considered 71112 (5B SBVS] Yes No 3.63 acres of common open spaces/parks.
gated “approved with Members of the conservancy will have access to walking tralls
community conditions* and a ciubhouse (the Historic Beallair Manor House),
CC approved
Daniels 192 single Approved Yes - for honding 5/10/12 . ,
Forest 02 family lots Q1/20/10 Yes 3/23/10 and recording racordation with No Proposed passive open space/recreation areas.
tolling of bond
PC approved
36 Yes Approved Yes — for bonding 5/15/12 Two pocket park areas totaling 0.34 acras and Open green
Kensington 06-41 Townhome 12/28/03 3/23/10 and recordin extension to No e totaling 0.49 36
Tots g 77114 o bond spa ing 0.4% acres.
and record
Sectionaiized 245 single Phase 3 FP
Projects: famiiy Iots Approved Process next phase Yes Bealialr Manor House clubhouse, a country store, two
Beallair and 54 villa by 77112 gardens, a poot and poolhouse, walking paths
1/23/10
Phase 4-8 Iots
Land to be dedicated to WV DOH to widen Old Country Club
iized Road (25 feet by 1300 feet)
Sectionallzes .
Projects: Phase Approved . Access egsement to Alleghe_ny Power substation
Breckenritdge 03/14/09 4{10/12 B:';‘gﬂan“gca;:“;d NO Hiker-biker trall st back along spine road and along 2 major
East Phase Y. east-west roads
1AFP Pool, bathhouse, tennis court, Community Park with ball
fields, tot lot and playground; pocket parks.
Future el ttary schoo! site proposed (NOYE: the 15 acre

Foliow up ta 5/31/12 public hearing — informatlon for CC consideration 6/21/12




Projects Affected by JCCEP Extension Request

Project Name | Subdlvislon lots Preliminary Piat Does it have Final Plat Do 5B 5895 Provisions Comiment Development Information Related to Amenities Proposed with
Propased Approval Date “Preliminary Agppraval or Due Apply? Construction Development in the Community Impact Statement (CF5)
Approval by the Date** Inltiated
pcy”
school site was dedicate and graded as a part of agreement
pelated to Impact fees and Driswood Elementary School has
been buiit on this site).
179 iots for
Sectfonalived single and
n F
Projects: double wide 08/05/07 Phase Approved Bond and Record Yes 1.4638 acres of green space will be reserved for recreational
42412 within 90 Days use.
Cambridge FP mohile
homes
A 7 acre site will be offered to the existing church for parking
Sectionalized 15 approved No (Note: a or expansion,
Projects: 387 single | 01/0B/02; Prellminary Phase Approved Bond and Record E;ﬁl:::;:_ A 7.5 acre site will be dedicated for a traln station/parking lot-
Harvest Hills famlly fots Plat approved 42412 within 80 Days right cluster | There will be 143 acres of open space/park area [NOTE: 2 22
g 01/08/08 development) +/- acre site has been dedicate to the County Parks and
flecreation Departments 25 a fulfifiment of a CUP condition)-
The retum of 1 . Total land dedicated to the WVDOH for eventual widening of
13 single €15 approved 8/26/08 review ;; f?;;f;l[’;f::g, g::g::::de Shepherd Grade Road Is 0.55 of an acre.
Wwild Gooser 08-18 family lots Prellminary Plat considered to be Approved Yes recarded by No Planned improvements to the residue include; an Equestrian
approved on 4/3/09 | "approved with 01/10/12 07/01/12 Center, nine paddocks, a Pole Bamn, and a vinery for wine
conditions” grape production.

«  “Vatid and Outstanding® means that the application was exisEng and valid as of January 1,2010, in accordance with the mamo dated June B, 2010 re: Local Application of SB 595
« “Praliminaty Approval by the PC” means that a Preliminary Piat was approved prior to March 1, 2010; this inciudes plata that have besn "approved with condltlens” and have oulstanding comments

Fallow up to 5/31/12 public hearing - Information for CC consideration 6/21/12




jefferson county citizens for gconomic preservation

J C C E P

JCCEP, 301 Nerth Mildred Street, Suite 1, Charles Town, WV 25414

April 12, 2012

Patsy Noland, President
Jefferson County Commission
P.O. Box 250

124 Bast Washington Street
Charles Town, WV 25414

Dear President Noland:

On behalf of Jefferson County Citizens for Economic Preservation (JCCEP), we are writing to
request the Jefferson County Commission’s consideration and passage of an amendment to the
Jefferson County Subdivision Regulations.

For your information, I CCEP’s Mission Statement is:

“Fstablished August 3, 1992, Jefferson County Citizens for Economic Preservation (JCCEP) is a

forward-thinking, nonprofit corporation comprised of residential and commercial land
developers, builders, and related service providers to the industry. JCCEP exists to improve the
guality of life in Jefferson County through the promotion of our core values consisting of:

1. Economic growth;
2. Responsible and quality land development and construction; and
3. Reasonable regulations.

JCCEP represents its members in achieving these basic core values by upholding the following
business practices:

'« To inform the public to undersiand and appreciate the importance of residential, dffice
and commercial land development and construction, its positive benefit on the local
economy, and those who provide these services;

e To advocate professional, ethical, and best business practices of our membership when
interacting with the public and regulatory agencies;

o To strive for q balance between local legislative, resulatory, and judicial public policy
and our membership’s needs by fostering reasonable and just regulations;

e To establish and maintain a harmonious relationship and understanding among our
membership, the general public, regulatory agencies, and consumers of our members’
services, while aiming to mutually resolve problems affecting the general welfare of our
industry.

(emphasis added).

Several of JCCEP’s members are land developers and builders of quality developments within
Jefferson County. However, given the continued severe economic downturn in the Country
which continues to adversely affect many of our members in the development and building
industry, we are continually faced with hardships in our businesses that we must overcome to
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stay financially sound, so that we may continue {o provide quality products and services to the
good citizens of Jefferson County. One of the most prevalent issues several of our members face
is the expiration of land development entitlement approvals, primarily related to Preliminary
Plans, Site Plans, etc. The expiration of plan approvals will cause dramatic financial hardship in
the event of their expiration, due to the need to re-process plans, possibly causing increased
costs, time, and efforts to achieve new plan approvals that will likely require significant design
changes to comply with changed regulations enacted since the date of prior approvals under
previous regulations. These changes can range from total development character design and
layout changes caused by the adoption of the current Subdivision Regulations that have
significantly and detrimentally changed since the time of many prior approvals, advanced
environmental permitting requirements, and other State and Federal regulatory requirements.
This is not to say the prior approvals are “more lax” than current regulations; one must
understand current approvals fully meet the approval and permitting requirements at the time of
their approval, and should be allowed to continue under prior approvals. This is a basic tenet of
obtaining an entitlement for Jand development, and should not be minimized.

I is important to understand that although land developers, like any other businesses, strive for a
profit from their efforts; however, they also routinely incur significant financial risks in their
business. Therefore, an assurance for maintenance of approvals is monumentally important to
assure the financial viability and success of the business, as well as provide a needed public
service: that of business development and growth through land development and construction
opportunities. Some comments reinforcing this importance from our members concerned about
the expiration of approvals include the following anecdotes:

% the economic conditions which gave rise to this legislation in 2010 have persisted, if not
worsened, especially in Jefferson County. For example, we only sold 3 new homes in the last 5
years in our project there.

Extending the sunset date helps those who have expended thousands (if not millions in our case)
of dollars to obtain entitlements, especially for all activities leading up fo and including obtaining
approvals for Preliminary Plats, to assure their efforts won't be "extinguished" if the date expires
in 2012. The consequences of not changing the date would be to start the entitlement process all
over again at great time and expense, to only achieve the same result, or worse, be subjected to
more stringent and costly regulations.”

And also:

“ we have been involved in real estate development for 23 years. Personally, I have been
involved in development for 40 years. During that period, I have not experienced a period with
such financially devastating effects on the value of real estate, nor have I seen demand for real
estate fall so far for such a lengthy period. We are not yet starting a healthy real estate recovery,
especially in the West Virginia panhandle!

We need assistance to extend our project approvals, and the State needs to encourage
investments in real estate by professionals. Our project (in Jefferson County) has required us to
invest millions of dollars to get to our current point. If we do not vest our approvals, much of this
will be at risk. Whatever the State of West Virginia can do to assist will be helpful.”
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To assist the County Commission’s consideration of this request, we note the following:

e The enabling legislation for the County Commission’s authority to deliberate and
approve amendments to the Subdivision Regulations is within West Virginia State Code
§8A-4-3:

§8A-4-3. Enactment of subdivision and land development ordinance.
(a) Before a governing body enacts a subdivision and land development ordinance, the
governing body shall hold at least one public hearing and give public notice.

(b) The public notice of the date, time and place of the public hearing must be published
in a local newspaper of general circulation in the area as a Class I legal advertisement,
in accordance with the provisions of article three, chapter fifty-nine of this code, at least
thirty days prior to the public hearing. The public notice must contain a brief summary of
the principal provisions of the proposed subdivision and land development ordinance and
a reference to the place or places where copies of the proposed subdivision and land
development ordinance may be examined.

(c) After the public hearing, if the coverning _body makes other than technical
amendments to the proposed subdivision and land development ordinance prior fo voting
on it. the governing body shall hold gnother public hearing and give public notice, The
public notice shall be as provided in subsection (b) of this section, and must contain a
brief summary of the amendments.

(emphasis added).
s+ The current provisions for plan approval expirations appear in two codified locations:

1. West Virginia State Code §8A-5-12 )

(f} Any subdivision or land development plan or plat, whether recorded or not yet recorded,
valid under West Virginia law and outstanding as of January 1, 2010, shall remain valid until
July 1, 2012, or such later date provided for by the terms of the planning commission or
county commission's local ordinance or for a longer period as agreed io by the planning
commission or county commission. Any other plan or permit associated with the subdivision
or land development plan or plat shall also be extended for the same time period: Provided,
That the land development plan or plat has received at least preliminary approval by the
planning commission or county commission by March I, 2010.

and also in:
9. The Subdivision Regulations, Article 20, Section 20,105 D.1 & 2:

1. All requirements, for the vesting of property rights contained in an ordinance enacted
pursuant to WV Code Section 8A-4-2 that require the performance of any action within a
certain time period for any subdivision or land development plan or plat valid under West
Virginia law and outstanding as of January 1, 2010, shall be extended yntil July 1, 2012, or
longer as agreed to by the municipality, county commission or planning commission. The
provisions of this subsection also apply to any requirement that a use authorized pursuant to
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a special exception, special use permil, conditional use permit or other agreement or zoning
action be terminated or ended by a certain date or within a certain number of years.

2. Any subdivision or land development plan or plat, whether recorded or not yet recorded,
valid under West Virginia law and outstanding as of January I, 2010, shall remain valid until
July 1, 2012, or such later date provided for by the terms of the Planning Commission or
County Commission’s local ordinance or for a longer period as agreed to by the Planning
Commission or County Commission. Any other plan or permit associated with the subdivision
or land development plan or plat shall also be extended for the same time period. Provided,
that the land development plan or plat has received at least preliminary approval by the
Planning Commission or County Commission by March 1, 2010.

(emphasis added).

Note that although both codes contain a provision “...or for a longer period as agreed to by the
Planning Commission or County Commission...”, under $8A-4-3, the enabling legislation clearly
directs the County Commissioners as the County’s “governing body” and therefore the decision-
makers in this process.

Recently, several members of JCCEP were actively engaged in the attempts for passage of
Senate Bill 540, which would have extended the approvals in §8A-5-12 (f) to July 1, 2015.
Because the legislative session ran out of time, we now must seek relief of the current “sunset”
expiration date of July 1, 2012, via the County Commissioners through a simple amendment to
the current Subdivision Regulations, Article 20, Section 20.105 D.1 & 2 as highlighted below:

1 All requirements, for the vesting of property rights contained in an ordinance enacted
pursuant to WV Code Section 8A-4-2 that require the performance of any action within a certain
time period for any subdivision or land development plan or plat valid under West Virginia law
and outstanding as of January 1, 2010, shall be extended until July 1, 201215, or longer as
agreed to by the municipality, county commission or planning commission. The provisions of this
subsection also apply to any requirement that a use authorized pursuant to a special exception,
special use permit, conditional use permit or other agreement or zoning action be terminated or
ended by a certain date or within a certain number of years.

2. Any subdivision or land development plan or plat, whether recorded or not yet recorded,
valid under West Virginia law and outstanding as of January 1, 2010, shall remain valid until
July 1, 201215, or such later date provided for by the terms of the Planning Commission or
County Commission's local ordinance or for a longer period as agreed to by the Planning
Commission or County Commission. Any other plan or permit associated with the subdivision or
land development plan or plat shall also be extended for the same time period. Provided, that the
land development plan or plat has received at least preliminary approval by the Planning
Commission or County Commission by March 1, 2010.
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Based on the preceding, we respectfully request the County Commission approve JCCEP’s
request to amend the Subdivision Regulations as identified above, in an expeditious fashion prior
to the July 1, 2012 sunset expiration. Please feel free to call me at (301) 695-6614 x204 or email
mike.wiley @wormald.com anytime if you have any questions or concerns, and we look forward

to your support.

Sincerely,
JCCEP

:)//}A&LZ&/,Z -
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Michael T. Wiley
President

cc: Jefferson County Commissioners:

Dale Manuel, Vice President
Walt Pellish, Commissioner
Frances Morgan, Commissioner
Lyn Widmyer, Commissioner

Stephanie Grove, Esq.

JCCEP Board of Directors

EPHBA Board of Directors



EASTERN PANHANDLE ORGANIZATION OF HOMEOWNERS ASSOCIATIONS
WESH VIRGINIA

May 30, 2012

Patsy Noland, President

Dale Manuel, Vice President
Lyn Widmyer, Commissioner
Walt Pellish, Commissioner
Frances Morgan, Commissioner
Jefferson County Commission
P.O Box 250,

124 E. Washington Street,
Charles Town, WV 25414

Subject: Public input May 31, 2012 Public Hearing on request to amend the Subdivision
Regulations by Jefferson County Citizens for Economic Preservation (JCCEP), letter
dated April 12, 2012, and the request by Mike Wiley of Beallair Homes, LLC on April
26, 2012 that the County Commission amend the bonding tolling policy to allow a one
time partial release of previously tolled lots.

Dear Commissioners:

We are concerned with the potential long term conscquences of implementing the requested
amendments and do not believe that several issues have been examined or are fully understood.
We have no objection to tolling an entire subdivision where no construction or alterations to the
land has taken place.

As our preamble indicates, our main objective is to protect the interests and welfare of Jefferson
County homeowners, including those homeowners who purchased homes in these uncompleted
subdivisions. The largest investment most familics make is in their home. When committing to
this investment, people are not only choosing a structure but also a neighborhood where their
children can grow and flourish. The issue on the table is not just about bricks and mortar and
roads and drainage. It’s about protecting the American dream of home-ownership. That is the

primary goal of the EPOHOA.

Abrogation of Contracts

We understand that covenants, contracts, or other agreements between the homeowners and
developer are not reviewed by the Planning Commission, nor is the County allowed to enforce
these contractual arrangements.



QUESTION: Will the County Commission or Planning Commission review the covenants,
contracts, or other agreements between the homeowners and developer to determine if these
actions will abrogate any part of these contracts or agreements?

QUESTION: If these actions do abrogate those contracts, does the County Commission have
the authority do so?

Watershed Implementation Plan and Senate Bill 540

The requirements in scction 4 of the Site Improvements Bonding & Bond Surety Policy also
appear to have a direct impact in the WV Watershed Implementation Plan (WIP) and the
ability for the State of WV to achieve the goals of that plan to satisfy the Chesapeake Bay
Mandates regarding storm water management. The Fastern Panhandle Regional Planning &
Development Council communicated with the Fastern Panhandle legislative delegates to voice
their concern with Senate Bill 540. A copy of that communication is provided as enclosure 1.
We believe the impact Senate Bill 540 could have on the Watershed Implementation Plan
(WIP) for the Eastern Panhandle is one of the main reasons Senate Bill 540 was not approved
during the last legislative session.

QUESTION: If by tolling thesc subdivisions, in which construction has not begun, and/or those
in which the bonds have effectively been released through tolling of the bond, and if the
infrastructure is not completed correctly and in accordance with the new requirements imposed
by the WIP at this later date, will the citizens of Jefferson County pay a penalty in terms of
storm water retrofits, additional regulatory burden or some other penalty?

QUESTION: What will the County Commission do in 2015 if the demand for the type of
housing in these proposed subdivisions does not increase sufficiently enough so as to ensure
profitability for these developers? Will the County continue to grant time extensions without
requiring the developers to meet updated subdivision ordinances?

QUESTION: At what point does the County Commission say: maybe the market is not going
to come back to previous levels? Will the current needs for more strenuous engineering
standards in the county outweigh the county's ability to allow subdivisions with 1979 standards
to be built?

QUESTION: To what extent will the County Commission's acquicscence to this request
interfere with market forces? And what are the repercussions of doing 507

Existing Bonding Policy

1t is our understanding that the County Commission would like a policy on the one time partial
celease of tolled lots, so that each request docs not have to come before the County
Commission.



QUESTION: While Mr. Wormald assured the County Commission that the desirable Beallair
lots to be relcased are close to Phase 1 and will rely on infrastructure already constructed for
Phase 1, if the County Commission develops such a policy in order to avoid the need to come
before the Commission, how will the County verify that this is the case for other subdivisions
without review? How will it ascertain that future subdivisions meet some acceptable

standard before granting partial release?

Current policy, Jefferson County, Land Development, Site lmprovements Bonding & Bond
Surety Policy (Effective Date: September 2, 2010), states:

The tolling of construction shall not apply to projects where construction of the site
improvements has already begun.

Referring to the word “site”,

QUESTION: If this is indeed the language of the policy is the definition of SITE the entire
subdivision (not phases or sub-phases)?

This request not only allows for a delay in completing the subdivision but we understand it also
allows for a significant reduction in the bonding requirements.

We are also uncertain if the requircments in Section 4, Time Extensions of Construction Bonds,
will be satisfied prior to the reduction of any bond. These requirements are:

A All occupied dwelling units are served by a road that is totally improved with the
exception of the top/finish coat of asphalt; and

B, All erosion and sediment control measures are in place in accordance with the
appmwd sediment and erosion control plan and functioning pmper@; and

G The stormwater management facilities are in place and functioning as either
temporary sediment traps per the sediment and erosion control plan, or as permanent
stormaater management basins that are protected from discharging sediment from
undisturbed areas on the project site. In either case, the stormwater management

Jacility shall itself be stabilized; and

D. Existing infrastructure that has failed is satisfactorily reconstructed; or vedesigned if
necessary and additional surety prom'dea’; and

E. Elements of the preliminary plat or site plan that are not constructed, are reviewed
for compliance with the current design standards; and the preliminary plat or site
plan elements not meeting current standards, at the discretion of the Chief County
Engineer and where practical, are redesigned or modified to meel current standards;
and



F 'The bond amount is re-evaluated to determine if the amount is still adequate;

QUESTION: If the storm water management and other infrastructure are not completed, what
happens if the developer walks away since the bond would now be insufficient to cover the cost?

QUESTION: Given that the County Commission or Planning Commission voted to release the
bond, is the County, the taxpayer, now responsible for financing the completion and
maintenance of the subdivision? WIill the few homeowners be responsible?

We suggest that any tolling of phases that have not started build-out, that are coupled to phases
that have homes and other infrastructure installed should be carefully scrutinized to ensure
sufficient infrastracture is in place to serve existing homeowners, and also to ensure the existing
homeowners can manage and maintain the infrastructure. For example, are 40 homeowners able
to bear the cost of maintenance in Beallair given the Beallair Conservancy requirements and
other large infrastructure?

QUESTION: Has a Reserve Study been completed to identify any increased cost to be borne by

the reduced number of homes to maintain the planned infrastructure?

Apparently, "phase” of a subdivision can be treated as an independently approved unit/lot for
regulatory purposes such as Cambridge Mobile Home Park off Flowing Springs Road? For
cxample, Cambridge Mobile Home Park developer claims that every individual trailer added is a
new and separate "phase”, Perhaps one reason they do this is to drag out the timeline. If they are
required to complete construction within 2 years they just wait two years and then declare that
"phase 12" or whatever pad for a mobile home is now complete - with whatever number of units

they happen to have finished.

QUESTION: Does this type of phase qualify for tolling?

Beallair Homes, LLC requested its Phase 2 and residual parcel A to be tolled on July 21, 2011
due to the slow sales pace of Phase 1 (i.e., the sale of 28 out of 49 homes since it was recorded in
2004). Nine months later, Beallair requested partial release of lots in Phasc 2, although there are
still numerous available lots in Phase 1.

QUESTION: Has the housing market significantly changed since then to warrant granting this
request?  If the bonding policy is changed to allow one time partial release of the tolled lots,
what supporting documentation will the County Commission request to cnsure that the market
conditions and economic feasibility of the partial lots warrant such release?

QUESTION: WV Code 36B and frequently DCCRs require the Developer to pay for lot
assessments, as well as for maintenance of the roads and common areas while the FHOA is under
control of the Declarant. With Devclopers struggling financially in these tough economic
markets, will the Developers continue to satisfy thesc financial obligations? Wil the County
Commission require evidence that the developer is meeting these financial obligations to the
existing homeowners prior to allowing partial relcase of the toled lots?

4



Breckenridge subdivision sub categorizes their phases. They now have "Phase 11-A4" etc. This
makes the issue of HOA regulation and completion of promised amenities completely irregular.
Because of the irregularity of amenities, sections of Breckenridge are categorized differently in
their restrictions that run with the land. This will eventually promote geographical sub-classes of
one subdivision, similar to Spruce Hill and Spruce Hill North where two unique HOAs were
originally intended to have been one HOA.

QUESTION: Is the county agreeing to this type of HOA separation due to tolling phases?

Because of the unfortunate economic climate over the past few years we are acutely aware of the
financial hardships suffered by many local families and businesses. These conditions are beyond
the control of our county government and we applaud the efforts of the commission to minimize
these adverse effects on our citizens. However, the financial risks should not be transferred to
the homeowmners who bought in good faith or to the taxpayers.

Thank you for the opportunity for our organization to submit these questions for your
consideration.

Sincerely,
Peter Appignani
President, EPOHOA

Enclosure as stated

Ce: with enclosure (via email)
Senator Herb Snyder
Senator John Unger
Delegate Eric Householder
Delegate John Doyle
Delegate Tiffany Lawrence
Carol A Goolsby,
Fastern Panhandle Regional Planning and Development Council-Region 9
EPOHOA Board of Directors




Enclosure

From: Carol (Crabtree) Goolsby

Sent: Wed 2/29/2012 12:42 PM

To: Delegate Daryl Cowles (51st) (d;aﬂowlesl@frontier.com); Delegate Eric Householder
(56th); Delcgate John Doyle (57th); Delegate Larry Kump (52nd); Delegate Tiffany Lawrence
(58th); Delegate Walter Duke; Herb Snyder; John Overington; Jonathan Miller; Senator Clark
Barnes (15th); Senator John Unger (16th); Senator Walt Helmick (15th)

Cc: Matthew Pennington

Subject: Senate Bill 540

Dear Eastern Panhandle Legislators,

Please be advised the impact Senate Bill 540 could have on the Watershed Implementation Plan
(WIP) for the Eastern Panhandle and its efforts to meet the Chesapeake Bay Mandates
regarding stormwater management. On February 8th of the 2012 Regular Session, Senate Bill
540 was introduced. This bill proposes extending all preliminarily approved development plans
to July 1, 2015. If passed as s, this bill will grandfather approved development projects between
January 2005 and July 2009, which may not conform to the MS4 permit stormwater design
standards for Berkeley County and Martinsburg, as well as other communities who are currently
looking at increasing their stormwater regulations to meet Chesapeake Bay mandates.

Tt would be difficult to implement and enforce higher regulatory standards, a strategy identified
in the Developed Lands section of the Watershed Implementation Plan, in the face of additional
state ordered extensions. This may jeopardize our regions current stratcgy to "hold the line" on
new development, and could be required to perform stormwater retrofits in the future. West
Virginia's Bay watershed jurisdictions are revising their current development regulations to
benefit water quality and will need full support from all authorities.

Please sec the attached report for additional details. Also, I am heading out of town, so please
contact Matt Pennington, Region 9's Chesapeake Bay Coordinator mpennington@region9wv.com
should you have any questions.

Thanks,

Carol

Carol A Goolsby

Executive Director

Eastern Panhandle Regional Planning & Development Council
400 W Stephen Street, Suite 301

Martinsburg, WV 25401

www.Region9wv.com <http://www.region9wv.com/>

cgoolsbg@rcgion‘)w.com
304-263-1743




June 1, 2012

TO: Patsy Noland
Dale Manuel
Frances Morgan
Walt Pellish
Lyn Widmyer
Jefferson County Commissioners

FROM: Ellen May

CC: Jenny Brockman, Planning Department

RE: Time Extensions for Developments

[ appreciate the opportunity to express my opinion in writing. I was unable to attend the
public meeting last night. T would like this communication to be included in the record.

My opinion is based on my direct experience on the Jefferson County Planning
Commission.

Proposed developments are reviewed and assessed by the Planning Department and the
Planning Commission based on reports submitted by the developer. These reports might
include, but are not limited to:

» traffic impact studies

e school & safety impact studies/statements

e water & sewer impact statements

By the time a development comes before the Planning Commission these reports might
be five years old. 1 was not alone in thinking that this was not reasonable. Elements of
our infrastructure can change significantly in one year, much less five. -

I had always thought the expiration of approvals was sensible, specifically due to the
above.

Now you are considering extending these even more? This could make developments
approved based on data that is 15 years old. Think back on how much Jefferson County
has changed in those 15 years.

You have a Planning Department and Planning Commission for a reason. They have set
in motion a very thoughtful process, part of which includes expiration of approvals.
Follow the policies and procedures that have been approved and put in place.



Sandy McDonald

From: Debbie Keyser [dkeyser@jeffersoncountywy.org]
Sent: Friday, June 01, 2012 11:33 AM

To: 'Sandy McDonald'

Subject: FW: Proposed Extension of Time for Developers

Please include with your package of infermation. Thanks!

From: Patsy Noland [mailto:pnoland@jeffersoncountywv.orq]

Sent: Friday, June 01, 2012 10:21 AM

To: Pete Smith N4ZR

Cc: jbrockman@ijeffersoncountywv.org; dkeyser@ijeffersoncountywv.org
Subject: Re: Proposed Extension of Time for Developers

Hi, Pete!
{ hope that you are well.

Thank you for submitting your suggestion and will pass it along for inclusion in the written public comments.

Best regards,
Patsy

From: "Pete Smith N4ZR" <ndzr{@contesting.com>

Sent 5/31/2012 4:02:39 PM

To: pnoland@jeffersoncountywv.org, dmanuel@frontiernet.net, fberrymorgan@aol.com, "Walter Pellish"
<walterpellish@mac.com>, lynwidmyer@gmail.com

Subject: Proposed Extension of Time for Developers

Unfortunately, [ missed last evening's public meeting regarding a request by developers to extend subdivision
approval from 2012 to 2015. I hope the following suggestion may still be timely.

It scems to me that a degree of sympathy is due the developers because of the extraordinary economic
conditions of the last 3 years. However, I also believe that the Subdivision Regulations in their present form
reflect the best available expression of the county's wishes with respect to the shape of subdivisions yet to be
built, So how to resolve this. 1 suggest:

1. Grant the developers their extension, and waive any requirement for re-approval.

2. Require that developments begun under this extension must meet all the requirements of the Subdivision
Regulations in their present form.

3. Enforce compliance with point 2 th'ro.u'g_h special inspections, with all cost to be paid by the developers.
Sincerely,

Peter GG. Smith
86 Willow Well Ln



Kearneysville, WV 25430
304/728-8454




Jefferson County Commission
124 E. Washington Street
Charles Town, WV 25414 Delivered: June 7, 2012

This comment is made on behalf of the League of Women Voters of
Jefferson County.

On May 3, 2012 Jefferson County Citizens for Economic Preservation
requested that the Commission revise the sunset date for extension of plan
approvals from July 1, 2012 to July 1, 2015.

The matter engendered lively discussion and was then referred to the
Planning Commission for discussion on May 15, 2012. The Planning
Commission voted in favor of the time extension by 8-1. The County
Commission then held a Public Hearing on May 31, 2012. The League
commends the effort made to seek and to hear public input from the
community on this topic.

The reservations expressed by several public speakers on May 31 are a
cause of concern. I quote from the JCCEP letter to the Commission dated
April 12, 2012 “ The expiration of plan approvals will cause dramatic
financial hardship....possibly causing increased costs, time, and efforts to
achieve new plan approvals that will likely require significant design
changes to comply with changed regulations enacted since the date of prior
approvals under previous regulations, These changes....(include) many
prior approvals, advanced environmental permitting requirements and other
State and Federal regulatory requirements.”

It is not clear exactly which regulations are at issue here or how extensive
the revisions might need to be. However, our serious concern is that these
new regulations would not be adhered to by developers under the time
extension. The new storm water regulations, for example, are part of
complying with the Chesapeake Bay Initiative. If the County Commission
agrees to the requested extension of plan approvals, noncompliance of the
developments on the “Outstanding Project” list, may transfer the financial
burden of required compliance to taxpayers and to the agricultural
community. As the County Commission has an obligation to continue to
protect the citizens and taxpayers of Jefferson County, the consequences of
grandfathering these development projects needs to be thoroughly
investigated.



I am here today to explain my concerns regarding a policy allowing for a one time partial release of lots
from tolled subdivisions.

I live on an unfinished street in a subdivision in Jefferson County. When I signed a contract to build, I
was told they would be building out one end of the street and then other. Two months later the
developer began selling the most desirable lots. 13 of the planned 26 homes on this street were
constructed randomly throughout the street. So instead to having one finished section of street, we
have an entire street with homes interspersed with empty, ungraded, now lots. Empty, unkempt lots
next to a home decreases property values, because difficult economic times means future homes may
not conform to the original plan. Typically there are construction easements (in our community, 10ft)
-- that's 10ft of your property along the property line that you can't use until the adjacent home is built.
So you're temporarily deprived full enjoyment of your property. You can't build that fence to keep your
children or pets in the backyard. You can't plant a hedge, shrubs, or trees to define your property line
or more importantly to deal with stormwater management issues from the neighboring lot. That's
reasonable when it's a few months to a year, but what about when it's five or ten years. While Beallair's
request for partial release of lots is, I believe, for contiguous lots off the main road, T am deeply
concerned that if a policy is adopted in order to prevent each developer from having to seek approval
before the County Commission, future partial releases may not as ideal as it is rare to have so many
desirable lots in a row. If this policy is passed, as inconvenient as it would be for the County
Commission, and as time consuming as it would be for the Engineering Department, the County
Commission should review any partial lot release request to ensure continuity and completion.

A couple of years ago I would not have agreed with tolling of construction bonds at all. My anger at

not getting the community and the amenities that I was promised by the developer, which were

guaranteed by the County subdivision ordinances, and which I paid for in the purchase price of my

home, was too fresh. I've come to accept the risk a homeowner takes with regard to amenities and

additional phases of construction when purchasing a home in an incomplete subdivision. Tolling seems

to me the most reasonable, albeit regrettable, course of action for all interested parties in an economy

where the market has evaporated --- because the most critical factor in home property values is not the

walking trails or green space, but the ability of the subdivision to financially maintain its infrastructure

in both the short and long run, 14 Scems ve e a far grearer Py ¥0 put i4 Yhe infrastrueive
and amenivies 8 0 HOR will ot e able +o sustaln ¥ (eg. golf

A community's ability to financially maintain its infrastructure is dependent upon the developer, who cowse

creates that initial foundation for the HOA through the covenants. Theoretically, the number of homes

and the annual assessments are calculated so that the association has sufficient funds to operate, but no

excess funds. In fact, 36B requires excess funds be returned. When less homes than planned have been

built, there are less funds for the HOA to expend on maintenance and operation. In our case, we have

the infrastructure for 105 homes, but 91 that are assessed. It's a shortfall of $4,500/year -- nearly 15%

of what was planned. Imagine operating the County with a 15% shortfall in revenue each year. When

a developer opens a new phase without build-out in the first phase, the additional infrastructure places a

tremendous financial burden on the HOA -- burden that in the case of limited expense communities

cannot be met by raising assessments. The law sets a cap on assessments for those communities.

Now typically developers do have financial obligations to the homeowners association for the empty
lots. They also may be required to pay maintenance of the infrastructure until it is turned over to the
HOA. But for most communities it depends upon the covenants, which stipulate if and when the
developer pays. Even when Developegare required to pay, they don't always pay. Patrick Henry
Estates is a good example. The likelihood that a developer will fail to meet these financial
responsibilities is increased when a developer is experiencing financial difficulties.



and it's precisely because of financial difficulties that Developers choose to toll projects.

Nobody wants to push a developer into bankruptey with onerous regulations. That's not in the best
interests of the homeowners living in the subdivision. It is far better to have what's started completed.
When the County adopted the Bond tolling policy, it threw a generous life line out there for Developers
to use. 1 know everyone wants to help Beallair, because they are so committed to the County, but in.
this economy the reality is that the best intentions may not be enough, and this policy you will be
considering today is for all developers, not just those with the best intentions and practices.

The potential consequences of this policy for homeowners and the County are tremendous. A home is
most people's greatest investment, largest expenditure. So the County Commission has to make
decisions that reflect the reality of our economic conditions. Can you really say with certainty that the
housing market is on a strong rebound?



Good glorious morning Commissioners.
For the record Debbie Royalty from Charles Town

[ am here this morning to thank you for holding the Public Hearing on
May 31 regarding the request by JCCEP for an amendment to the JC
Subdivision Regulations. I attended the public hearing not having any
particular opinion or for that matter any,'specjﬂc information or
knowledge on the topic. Realizing that thisis an important topic |
attended to learn more about the issue. I came away from the hearing
certainly better informed.

After hearing the voiced reasons for and against the amendment I came
away believing that the request of extension of land development
entitlement approvals by JCCEP is not an unreasonable request by this
lobby group for it was formed for the purpose of requesting regulations
that assist their members. And I am not at all opposed to taking a look
at the issue in order to provide some assistance these members.

We must however ensure that we are evaluating the request thoroughly.
As I have learned in the past 18 years )and it was certainly confirmed on
the 315t the issues that come before this Commission are almost always
multi-faceted, complicated and can not be a simple YES or NO. They are
rarely, if ever, SIMPLE as some would believe. The issues that come
before this Commission are like throwing a stone into a lake...the
ripples from that stones throw are infinitely vast, and as well, so are the
effects of the decisions made by this commission. [ sit here across from
you and realize that it is not at all easy to consider the requests that
come before you. I have, however, been very encouraged that this
Commission increasingly seeks the input from the public. I have been
encouraged over the last 4 - 8 years regarding the work this
Commission has been doing to not only seek public input, but to
increase transparency and accountability both financiallf and
regulatory.

[ thank you for this opportunity to speak. Thank you for your
contemplative work on this Commission and please hear and consider
all the people you represent on this and all future matters and regulate
mindfully.



Jefferson County Commission Hearing; 31 May 2012
My name is Peter Fricke; 1 am a resident of Middleway, Jefferson County.

In his letter to you dated April 12, 2012, Mr. Wiley, President, Jefferson County
Citizens for Economic Preservation (JCCEP), raised three items | wish to address.

At issue is hardship to property developers and builders who own land that they
cannot afford to build on:

1. The hardship is of those who speculated (gambled) on real estate deals.
Many of these deals failed in the housing collapse of 2007-2009. The
speculators sought relief from the state legislature and had their
subdivision permits, preliminary plats and site plans extended from
January 1, 2010 to July 1, 2012. On the basis of continuing hardship due
to their failed bets, the JCCEP is asking you, the County Commission, to
further extend the land speculators’ subdivision permits, preliminary plats
and site plans. If a developer lost a bet as a gambler at the casino or on
the stock market, or was a small shopkeeper who lost his business due to
the recession, he would not be here claiming hardship and asking for
relief from his losses. The nature of capitalism is that failure is part of the
gamble, and the role of the County Commission is not to regulate the
market in land.

2. The JCCEP claims it would be a hardship for property and land speculators
to comply with new regulations enacted while their developments
languished unsold. The developers and builders would all agree that they
have to meet the requirements of the building code at the time a
structure is erected. So why should outdated subdivision plans,
preliminary plats and site plans not be subjected to review under the
current comprehensive plan and zoning ordinances for the county? It
makes sense for all parties involved that infrastructure and developments
be reviewed together.

3. If you should grant the extension of existing subdivision plans,
preliminary plats, and site plans to 2015 as the JCCEP requested, there is
the hardship of future property owners and developers who have to



compete against those who do not have to re-apply and show that their
decade old plans are still relevant to the future of lefferson County.

The core issues in your decision are equity and fairness:

1. Equity because all citizens expect the County Commission to act in the
best interests of the county and all its citizens. The proposal before you is
inequitable because it grants rights to a certain group at the expense of
others. In striking down a Tennessee law, the U.S. Court of Appeals for
the 6 Circuit found that an attempt “to privilege certain businessmen
over others at the expenses of consumers is not animated by a legitimate
government purpose.”

2. Fairness is an issue. If you are going to extend help to land speculators,
you should also extend help to others who through misjudgment or
mistake come before you asking for relief. In this matter you have set a
precedent for denying the JCCEP request. On February 7, 2012, the
County Commission, acting as the BORE, .ruled that the mistake of a deaf,
93-year old farmer in failing to file his farm use assessment forms on time
changed the assessed value of his farm from $250,000 to $1.29 million for
the current tax year. That precedent suggests that the County
Commission will be acting arbitrarily and capriciously if you grant the
request of the JCCEP.

Thank you.



COMMENTS TO THE COUNTY COMMISSION AT A PUBLIC HEARING ON MAY 31, 2012

| am Susan Rissler-Sheely and | live in the Kabletown area at 142 Long Marsh Lane.
Thank you for the opportunity to speak this evening on this important matter.
 urge the Commission to turn down the extension requests from the coalition of county developers.

| ask the Commission to place the welfare of the whole county and its citizens ahead of the welfare of the few,
that is, ahead of the welfare of a few developers who gambled big during the housing boom and lost when the

bubble burst.

County developers - who overextended and gambled on a continuing housing boom——are now coming to the
county commission to protect them from the consequences of their poor and greedy judgment. They want the
county and its taxpayers to protect them by extending their development approvals well beyond the original
expiration dates set by county regulations. '

Approvals expire for a reason. We live in a world of expirations, time limits, and limited approvals. The
~ expirations on the approvals provides the county an opportunity to take a fresh look at unbuilt developments in
light of changes that have occurred in county pfanning goals, regulations, or processes.

Developers want to extend the approvals of developments that were made years ago—under county regulations
and a regulatory process that were extremely favorable to them.

In the last few years—since the housing bubble burst—things have changed in the county. We have new
regulations, a new staff, and a new process. All of these changes have been in the best interest of the county.

Developers desperately want to avoid having their old developments looked at under these new circumstances.
However, there are very large benefits to the county and its citizens if a fresh look is provided fo the old plans.

| urge you to take advantage of the opportunity to apply new reguiations, new processes, and new staff
expertise to the poorly and haphazardly planned developments which were too-easily approved in the past.

The benefits to the vast majority of the county are huge. They include the creation of more sustainable
communities and a more sustainable economy, the preservation of rural and agricultural landscapes, and the
protection of our environmental, historic, and cultural resources.

Please do not forget the Federal regulations with mandatory compliance to protect the Chesapeake Bay. The
developments as approved years ago were not subject to these Federal requirements.

In summary, | ask you to vote against the extensions requested by developers. Please do not reward the risk-
taking, the overextension, the poor financial judgment of a few people at the expense of the economic and social
wellbeing of thousands of county citizens.

Susan Rissler-Sheely
CC: County Commissioners



Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Sandy Slusher McDonald, Deputy County Administrator

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: _June 21, 2012

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject:Approval of Resolution for the Community Participation Grant in the amount of $2,500 for the
Convention and Visitors Bureau

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion {Please type out the wording of the motion that you would like the Commission
to approve): motion to approve the Resolution for the Community Participation Grant for the
Convention and Visitor Bureau in the amount of $2,500 and to authorize the President of the
Commission to affix her signature the appropriate documents

Attachments:



]EFFERSON COUNTY COMMISSION
o CHARLES TOWN WV |

RESOLUTION

The Jefferson County Commrssron met on the 21St day of June, 2012 W|th a quorum:'
' "i"..present and passed the foliownng Resolutlon B : B

-Be.lt Resolved that the County Commlssuan of Jefferson County, West Vlrglnla, o

_-hereby authorlzes Patricia A. Noland, Preswlent of the Jefferson County Commlssmn toact

on its behalf to enter into a contractual agreement wrth the West Vlrglnla Development

o _ Office to receive and admmrster grant funds pursuant to provrswns of the Communlty e

_ :Partlcrpatlon Grant Program in the amount of $2, 500. The funds from this pl‘OjeCt is for. '

S materlals and mstallatlon for new flooring for the Conventron and VISItOI’S Bureau

 Dateds.

'PATRICIA A. NOLAND _

PRESIDENT .

EFFERSON COUNTY COMMISSION
. ATTESTED:

L _Ceuntjf Clerk

09LEDAO836N



Community Participation —__——

i
WestVirginia ™ Grant Program | iy

Fiscal Year 2011 Application
July 1, 2010 through June 30, 2011

PROJECT NUBMER: 09LEDA0836N $2,500

SECTION 1. GRANTEE

Local Governing Agency (Grantee): Jefferson County Commission PrOJect Title: Convention & Visitors’ Bureau.
street Address: 1 LY 7 [wthSl pry fum S~ ty: Cgafe s 10WiN_ zp 291 o
Chief Elected Official: /f{«hf:&f 4 mdfamd/ W/ /r/lfxi 7 Emall Sl 2 14 dN sUAf (A

phone: (300 LY =32 §“1  Fax@os) I1!IT 79 (¢ Fom Completed By: //ﬁ,% [ 4. / 71k A<
= pradeuah el floning F /et h

Brief Description of Project:

4?7 NOTE: PHOTOGRAPHS WILL BE REQUIRED UPON COMPLETION OF THE PROJECT, PRIOR TO THE RELEASE OF GRANT FUNDS.

SECTION 2. NONPROFIT ORGANIZATION (SUBGRANTEE)

Are funds requested for a nonprofit organization? B Yes [JNo

Nonprofit Organization: JefPesson Counwty OO B Executive Director: _Prauel] vinjle
Street Address: 37 \A){A,Q\\nm{mn C@\L\r‘\' City: HOHEQEJ, f@fﬂf State,lep 25 9 28~
Phone: (304) 425 - 2b2.7 Nea: G04) 535~ 2131 Email:_execdiv 6wy @ n gecte waey, com

Website: waw. WU €asYern Gae oy « COWA IRS Cert. (Ex: 501(c) 3, etc.): go) l(c Yr. Cert:

M’ Federal Nonprofit Certification Is attacl-{ed, This application WILL NOT be processed without Federal nonprofit status.

[ﬂ( State Regulation Checklist for Nonprofit Organization is attached. This application WILL NOT be processed without this Checklist.

SECTION 3. PROJECT OWNER AND LOCATION

The use of grant funds at/for private property or private gain or use is prohibited. Project sites and buildings must be
publicly owned or owned by a federally certified nonprofit organization.

Owner of project site, property or building: Je F P\ffsf?ﬂ Cbuwv‘}qf cu B Vicinity/site plan attached? M Yes [ No
Location and address where grant funds will be used (sufficient to drive to site): 37 M,)&L6)Lt mﬁf }9’\' C 0ur1‘ f‘/ GN JOéICS

Fexyyq , wpt) 26425 f:ﬁhumw\ location = corne~ of Ri. 340 ¢ Uﬁbﬁhlmi+04 St

Upon cof‘npletlon, what government agency w:II own, operate, or be responsible for the project? _ ieﬁex_‘:aﬂ, ( :g;u,ﬂ,igr Commissien

& Yes [] No Project site(s) or bullding(s) are owned by a government agency. WV DOT
[A Yes [ No Project site(s) or bundmg(s) are owned by a nonprofit organization. (If yes, attach copy of property deed).
se¢ copy ot \easer

SECTION 4. FUNDING SUMMARY

A minimum of 10 percent is required as a local match. Attach commitment letters for each funding source listed below.

T N Amount “Source Status Documentation |
t Grant Program, Bank Loan, Pending, Approved, Letter, Resolution,

| . _Fundraising, Fees,ete. |  Ongoing, etc. _etc :
I i '
1 I i
{ a. Grant Funds Requested 2,500 , (‘JO . j - |
g e e ks s Comm \uu*? poﬂ G’wﬁ' . S
* b. Local Funds $ () ; ‘
. (10% local match required) | 7510 o \Teﬂf Co- - E)a'*k_/_)'_‘__"} _ I

 c.OtherFunds _59 QQP f}O s 'Commumf( Par* G’mmﬂ'

' d,OtherFunds . | ] e
! |
- e.OtherFunds 1% s st i st e o o m St

Total Pro;ect Cost $ &50@ 0 E




SECTION 5. CERTIFICATION OF STATE REGULATIONS

CHECK ITEMS 1-11 BELOW to certify compliance with the following laws, regulations and requirements by the
grantee (municipality, county commission, board of education, public service district, etc.):

1.

2.

3.

4

%]

=2

7.

co

0

.

@/ Competitive bids are required for purchases exceeding $2,500 in cost, as follows:

" No bids required; however, competition is encouraged, |
~ Three verbal bids documented on a verbal bid summary, |
Three written bids required.

' Class II Legal Ads required.

e

$2,5000rless - 1
$2,500.01 to'$5,000 |

 $5,000.01 to $25,000 |
$25,000 or more L

i mrm
i !

1TE " om

!E/Sealed bids are required for any portion of this project with an estimated value of more than $25,000.
Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination. Bids shall
be obtained by public notice as a Class II legal advertisement in compliance with West Virginia Code §59-3. The
ad must be published in the newspaper with the largest circulation in the area once a week for two successive

weeks prior to the final bid date.

Iﬁ State prevailing wages will be pald for all construction associated with this project. This regulation
applies to any and all projects, regardless project cost.

Wage rates may be obtained from the West Virginla Secretary of State at 304-558-6000, or www.wvsos.com. If
federal funds are included, the highest rate (West Virginia or Davis-Bacon) must be paid. All contractors must
have a West Virginia contractor’s license. All construction must comply with West Virginia Act on Wages on
Construction of Public Improvements, West Virginia Code §21-5A. These regulations apply to the
employment of any contractor or subcontractor for this project, including the following trades and activities:

= Comstuction . 1 = Painting i
= _Reconstruction ! = Decoration o ] o
- .= . Demoliion I = Aleration ;

- Enlargement | "« Repair i

= Remodeling, N = Expansion,

d The following documents will be required for the release of grant funds:

= Copies of bids, quotes or bid summary —~~_ © | , e
= Copy of legal ad, which must require prevailing wages for construction _ o
* _Coplesof certified payroll records . L. .. o . o
= Copies of invoices i

-
[
|

@ Counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
The county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and maintain fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute
intergovernmental agreements with subgrantees so that property acquired with grant funds will revert to the
grantee if the nonprofit organization is dissolved.

[Qf State requirements for biddingand nrevailing wage apply to federally certified nonprofit crganizations.

Funds provided to counties and municipalities for grants to nonprofit organization are subject to all state and local
requirements regarding audits, competitive bidding and prevailing wages. All construction must comply with West
Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

Qf Professional services, such as consulting, shall be obtained through a request for proposals.

Iﬂ’ Architectural or engineering services shall be pursued in accordance with West Virginia Code §5G.

lj No costs should be Incurred or commitments made relative to a grant prior to the approval of this grant
and the execution of a contract with the State of West Virginia.

10. m’ The use of grant funds at/for private property or private gain is prohibited.

11, B/Project sites and buildings must be publicly owned or owned by a federally certified nonprofit

organization,




SECTION 6. ELIGIBLE PROJECTS

ELIGIBLE activities include, but are not limited to, permanent pubhc improvements related to the following:
- Business and Industrial Parks Land and Property Acquls!tlon

City Hall and Courthouse Facilities Libraries

Construction and Renovation Parks and Recreatlon
Demolition - Parking Facllittes -

Preservation and Beautification

Economic Development

Emergency Services Public Safety

Flood and Storm Dramage Street and Sidewalk Repair
Infrastructure : Technology.

Law Enforcement _— Water, Wastewater Facilltles

INELIGIBLE activities include, but are not limited to, expendable items related to the fol[owmg' 3

. Administrative costs . Private Property

= Food ) . .. Rent

s Clothing .= Malntenance .

. Homeowners Assoclations . = . Salarles

* . _Insurance Premiums _ = Scholarships . ) -

= - . Maintenance - ‘ . Sports Uniforms

. MedIcal Programs »  Tralning and Speakers’ Fees

x Nattonal Dues . Travel Expenses -

. Paostage " Utllity Costs ) i

PRCIECT DESCRIPTION

Describe in SPECIFIC TERMS the scope of work to be completed and the proposed use(s) of grant funds.
> Yeftevson Counthy CV [ a 50I(c)b) s addivg a r:idd +ron 4o

o

) g t o e

€ Ralpens ill} NI 125% - 2% = J' i@

on Stade. H\:!:hwnf 'owA (the cLB hu:‘: G |Eas.k,)

L\)CLN\'MM ‘\’O momofe POVLYe . iy

u‘\“r)z-é‘;, L\a,mbeo 'Ham;s bUi'HVL\v\ "HM:’. a,cldu“lrfwl. Tfaﬁ ‘P!QDHM

am\ instaation  shourd rmd"ﬂt&' AE0 . This oar*)tcwlw ?va,

with dhe LO%* pmatches Slﬂewid mT for +he Ma/‘fe/vm/i.sa

If funds are requested for a nonprofit organization, provide missign statement. Attach brochure /web pagesg if available.

_g e CU\'\: OL.(/"\C é




W‘ est V@ﬁa
g o
o Checklist for NOI‘lpl‘Ofit Organizations

Must Be Submitted With Application for Community Participation Grant Program Funding for Nonprofit Organizations

Locat Government Agency:_Je {48 rion (Undy (oppv STeey _ Chief Elected Official: /7 G vz /i Jo/e &’ﬂ({ / ot

Project Title: _C_ cNULts v Ui Gy &NM Amount of Grant:_§ ¢ 0U SO

Form Completed By: ‘F W _f/fﬁ’/U/(,(/[/L Phone: (30493 ~ 2T Fax: (304) 537 -3
Nonprofit Organization: \ﬁﬁﬂersoﬁ p’tﬁ’uﬂv’/l/ C/V'B Executive Direckor: / .//
Street Address, City, Zip: <27 fhesh. Ch l*/af}om Ferry, WY _Phone: (304) 6775724 2 7Fax: (304) S 25~ RJf2/

2.
Er Federal nonprofit certification, 501c determination letter from Interﬁal Révenue Service attached.
E/Mission statement, brochure, or web pages explaining mission of the organization and services It provides attached.

CERTIFICATIONS AND ASSURANCES _
CHECK ALL ITEMS BELOW to certify compliance with the following laws, regulations and requirements:

H Competitive bids are required for purchases exceeding $2,500 In cost, as foltows:
177 7«7 "N bids required; however, competition is encouraged
= Three verbal bids documented on a verbal bid summary _

T sds0norkess T
= . %250001to$5000 !
N Three written bids required o

" $5,00001t0$25,000
Class egal Adsrequired - . _. ._..}

. .%25000crmare
IB/Sealed hids are required for any portion of this project with an estimated value of more than $25,000,
Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination. Bids shall be obtained
by public notice as a Class 11 legal advertisement in compliance with West Virginia Code §59-3. The ad must be published in
the newspaper with the largest circulation in the area once a week for two successive weeks prior to the final bid date.

E( State prevailing wages will be paid for all constructien associated with this project, regardless of the cost.
Waest Virginia prevailing wages must be paid for all construction profects using state grant funds. All contractors must have a
Waest Virginia contractor’s license. These regulations apply to every contract involving construction, reconstruction, demoalition,
improvement, enlargement, painting, decoration, alteration, and/or repair work. If federal funds are included, the highest rate
{West Virginla or Davis-Bacon) will be paid. All construction must comply with the West Virginia Act on Wages on
Construction of Public Improvements, West Virginia Code §21-5A.

lﬂ/ The following documents will be required for the release of grant funds, .. . ... ..
! = Coples of bids, quotes or verbal bid summary o X ;
i = _ Copy of legal ad, which must require prevailing wages for construction
= Copies of certified payroll records for construction

 Coplesoffwolces,

H
t

IE/ Counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
The county or municipality must act as the administrator of grant funds for to nonprofit organizations, and must maintain
fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmental agreements with
subgrantees so that property acquired with grant funds wilt revert to the grantee if the nonprofit organization Is dissolved.

State requirements for biddirig and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalitles for grants to nonprofit organizations are subject to all state and local
requirements regarding audits, competitive bidding and prevatling wages. All construction must comply with the West Virginia
Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

9, lE( Professional services shall be obtained through a request for proposals.

Architectural or engineering services shall be obtained in accordance with West Virginia Code §5G.

10. [Z{ No costs should be incurred or commitments made relative to a grant prior to the approval of this grant and the

exacution of a contract with the State of West Virginia.
i1, E/ T

he use of grant funds at/for private property or private gain is prohibited.
Project sites and buiidings must be publicly owned or owied by a federally certified nonprofit organization.

Signature: 4&4% A’/)??M Date: *g/; 420/&‘

Executive Dipéctor, Nonprofit Organization
ORIGINAL SIGNATURE REQUIRED

&(ﬂ,(,d'""




SECTION 7. ASSURANCES

The applicant hereby asstres and certifies that it shall comply with the following regulations, policies, and requirements:
A. The applicant assures the State that it will perform the work for which the grant was made as determined by the State,
B. The applicant assures the State that it has or will secure qualified personnel to administer a grant, and that the costs to

administer the grant will be paid for by the applicant.
The applicant assures the State that it will have started work on the project before the end of the fiscal year in which the grant

C.
award Is made.
D. The applicant assures the State that it understands that the amount of the grant award cannot be increased without the written

consent of the Governor.

The applicant assures the State that payment for work performed will be requested in writing with coples of invoices attached

that document the costs of each work segment making up the total amount of funds requested.

F. The applicant assures the State that it understands that ten percent of the grant award will be held by the State as retainage,
pending receipt of a written certificate of substantial completion attached to any final invoices for work not already paid.

G. The applicant assures the State that it understands that by letter the State can terminate for cause an applicant’s grant
agreement with the amount of funds recovered equal to the percentage of incomplete work. The applicant further assures the
State that it understands that It can be terminated by letter any grant agreement with the State before costs are incurred on

the project.
H. The applicant assures the State that any changes in the scope of work specified in a grant agreement will first be submitied in

writing to the State for approval by change order.

1. The applicant assures the State that in Its hiring practices for work to be performed it wilt comply with the equal employment
provisions of Titles VI and VII of the 1964 Civil Rights Act, and Presidential Executive Orders 11246 and 11375, as amended.

J. The applicant assures the State that competitive bids will be solicited on any major work element exceeding
$2,500 in cost. .Competitive bidding shall be pursued in all instances.

K. Competitive bidding requirements, at a minimum, are as follows: Commodities and services expected to cost
$2,500 or less require no bids; however, competition is encouraged. Purchases between $2,500.01 and $5,000
require three verbal bids to be documented on a verbal bid quotation summary. Purchases $5,000.01 to $25,000
require three written bids.

L. The Grantee shall solicit competitive, sealed bids for commodities and supplies related to this project which
have an estimated value of more than $25,000. Any attempts by the Grantee to segregate the project into
sections having an estimated value of less than $25,000 shall be cause for termination. The receipt and utilization
of funds procured through this program mandate that all construction contracts necessary for the undertaking and completion
of this project, regardiess of the source of funds utilized to pay such construction contracts, must comply with the provisions of
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

M. Bids shall be obtained by public notice as a Class I1 legal advertisement in compliance with the provisions West
Virginia Code §59-3. This notice shall be published by the Grantee in the newspaper with the largest circulation serving the
general area once a week for two successive weeks prior to the final bid date.

N. The applicant assures the State that State prevailing wage rates will be paid on contract construction unless federal
funds are included in the project, in which case, the higher of the State’s or Davis-Bacon wage rates wiil be paid
on alf contract construction.

O. Every contract involving construction, reconstruction, demolition, improvement, enlargement, painting, decoration,
alteration, and/or repair work which involves the employment of any contractor and/or subcontractor necessary for the
undertaking and completion of this project, regardless of the source of funds utilized to pay such contract, must comply with
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A. This law applies to all
construction contracts, regardless of cost. The receipt and utilization of funds procured under this agreement
mandate that all construction contracts necessary for the undertaking and completion of this project, regardless
of the source of funds utilized to pay such construction contracts, must comply with the provisions of West

Virginia Code §21-5A.
P. The applicant assures the State that any part of the project to be cccupied by the general public will be made accessible to the

handicapped.
Q. The applicant assures the State that any permits, licenses, or other requirements of particular State or Federal agencies

necessary for the project’s design, construction, or operation will ba secured, -
The applicant assures the State that it will not subgrant any of the grant funds received to any of its officials or employees or
the members of their families or to employees of the WVDO or members of the State Legislature in any contracts awarded for
work to be performed.

S. The applicant assures the State that it will maintain and have available for inspection on written request by the State all records
kept on the project including bid documents, copies of all contracts, contractors’ payrolls, time sheets, and invoices. The
applicant further assures the State that it will schedule an audit of any grant funds to be included in its annual audit as
performed by the State Tax Department.

T. The applicant assures the State, by evidence of attaching a resolution, motion, or similar action passed by its governing body,
that It has the legal authority to apply for this grant, commit any local matching shares, authorize the person signing the grant
to act as an agent for the applicant to answer any questions by the State about the application, and to abide by the
understandings and assurances described in this section.

U. As the grantee, the county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and must maintain fiduclary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmental
agreements with sub-grantees so that property and/or assets acquired with grant funds will revert to the grantee if the

nenprofit organization is dissolved,

m




SECTION 8. SIGNATURE AND RESOLUTION

This application must contain the following:

Application with Original Signature

Resclution by Unit of Local Government

Documentation of Local Match (Minimum 1.0 Percent)

Nonprofit Application Checklist with Original Signature — Required for Nonprofit Organizations
IRS 501(c) Determination Letter - Required for Nonprofit Organizations

Ooooag

To the best of nty knowledge, the information contained in this application is true and correct; the submission thereof
has been duly authorized by the governing body; and the applicant will comply with the regulations, policies, guidelines
and requirements outlined by the State of West Virginia. If the recipient is a nonprofit organization, the county or
municipality certifies that this nonprofit organization is legally authorized to receive public funds.

Title:

Name:

Date:

Signature:
Mayor or County Commission President

ORIGINAL SIGNATURE REQUIRED

West Virginia Development Office
Community Development Division
Community Participation Grant Program
1900 Kanawha Boulevard, East Building 6, Room 553
Charieston, West Virginia 25305
Phone: 304-558-4010 Fax: 304-558-2246
www.wycormmerce.ord

WestVirgitila
Usa




THE SENATE OF WEST VIRGINIA

OFFICE OF THE MAJORITY LEADER

'Q;—';-;,’ uwe ﬂiﬂ'
AL CHAHRLESTON 25305
Joun R, Unger | Room 227-M, Stare CapPitoL
MasoriTy LEADER (304) 357-7933

November 1, 2011

Jefferson County Commission
Attn; Patsy Noland, President
124 E. Washington Street
P.O. Box 250

Charles Town, WV 25414

Dear Pﬁsid;%land:

As your Senator from the 16th District, [ am pleased to inform you that I have successfully
obtained a grant on behalf of Jefferson County Convention and Visitors Bureau, in the amount of
$2,500.00 from the (2010) Community Participation Grant Program. These funds will be used
for capital improvements.

Enclosed you will find the original award certificate from the West Virginia Senate to the
Jefferson County Commission. You should receive an application from the state agency
responsible for processing this type of prant request within the next several weeks. Please
review, complete and return the application as soon as possible to avoid any delay in the receipt
of your grant.

As the certificate indicates, this grant has been forwarded by the Senate for final consideration.
Please be mindful that the final approval of this grant will be contingent upon your eligibility to
receive grant funding and final review and approval by the Governor.

I was honored to obtain this grant for the Jefferson County Convention and Visitors Bureau and
hope that these monies will be used to continue meeting the needs of those in our community.
As always, I thank you for your service to our community and look forward to working with you
in the future.

Sincerely,

50U

Senator John R. Unger 11
Majority Leader

JRU:tfs 7 ot
ce: Ms. Paulette Sprinkle
Mr. Michael Cook, Budget Analyst-West Virginia Senate
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Senate of West V

Jefferson County Conventi

THIS IS TO CERTIFY THAT A GRANT REQUEST BY SENATOR UNGER

Roman W. Prezioso Jr., Chairman

Community Part

e
%

i

A R A A A (N 0 e 7 1 D G W T VA A W o W g Ve A

IR A A ET A BT

WS NEOHLN

***THIS IS A DISCRETIONARY FUNDING REQUEST AND IS PENDING FINAL APPROVAL BY THE GOVERNOR



rrprnal Aevaole Servics _
Department of the Treasuery
P 0. Box 28508

Zats, June 30, 2008 Cincinnat, DM 45201
Peream to Contrcl:
ASTTORS BUREAU FOR THE PROMOTION Ms. Edwards 31-07427
=0 BOX S0 Customer Benvica Representatve
THARLES TOWH WY 25414-0810 Toll Free Telephone Number:

277 -828-5500
Federa! identification Mumbes
5E.0581042

Taar S or Madam:
Thiis s i responee 6 your request of Jure 3 2008 regarding vour organzation's tax-eXsmpl siaius.
in Qecemper 1938 we iesuied & determination ieter that recognized your organization as exempt from federa:
‘oo fax. Our records indicate inet your crganization is currently sxempt ander seciion 584/¢)(5) of the
rarnal Revenus Code. -
Hecause your srganization is not an organization describas it section 170¢c) of tne Code . doners may 1o}
dzouct contiibutions made g your organizstion. You should advise your contribuators to $hat effect.
" you have any questions, pieage call Us at the telgphons number shown in the neading of wis letler
Sincerely,
& ;

Janna K. Skifea. Direglor. TE/GE
Customer Account Servicas



37 Washington Court, Harpers Ferry, WV 25425 » 304.535.2627 o 866 HELLOWVY » fax 3045352131 » www.wveasterngateway.com

To whom it may concern,

Please consider this a commitment letter for funds needed to cover our 10% match for Community
Grants: Project number- 09LEDAO836N for $2500 and Project number- 12LEDAQ077 for $5000. You will
find attached a bank page for a stand-alone checking account to help cover beginning expenses for this
project,

If you have any questions, please feel free to call me at 304-535-2627.
Sincerely,

St gt

Paulette Sprinkle, Executive Director
lefferson County CVB

DEDICATED TO PROMCTING TOURISM



BANK OF CHARLES TOWN: Account Transactions Page 1 of 1

Bank‘f Charles Town

Current Balance: 7,006.68

View Transactions for: | PLAT CKE 0002 Available Balance: 7,006.68
s 7 g

Transactions from 05/27/2012 to 06/11/2012 View Range: Since Last Statement | 7 Days | 15 Days | 30 Days | All

Date:; © Ref/Check No: Description: Debit: Credit: Balance
05/31/2012 INTEREST PAID 0.59 7,006.68
T‘,,’,,tﬁ!s,,( this page, )___ _ Transactions: 1 Debits: 0. 00 Credits: 2159

Print Preview

https://cm.netteller.com/login2008/Views/Retail/AccountTransactions.aspx 6/11/2012



TOURISM IS NUMBER ONE IN WEST VIRGINIA
AND JEFFERSON COUNTY

“Visitors traveling to and throughout West Virginia represent an extremely
important component of the state's economy as well as Jefferson County’s
economy. Travel originating in domestic and international markets generates
valuable business sales, payroll, employment and tax receipts for both
Jurisdictions.”

Most of the travel that occurs in Jefferson County is for pleasure, business,
shopping, to attend meetings, or for personal, or educational purposes. None
of the statistics used in this plan are from commuting or other routine travel,

e Travel and Tourism generated $4.27 billion in economic activity in
West Virginia in 2010. This is the equivalent to approximately $11.7
million dollars per day.' In Jefferson County Travel Spending
amounted to $769.6 million.

e Travel and Tourism was directly responsible for 44,000 jobs in West
Virginia jobs with earnings of $988 million' while 7,170 or 16% of this
employment is found in Jefferson County.

e Travel and Tourism in West Virginia generates $582 million in state,
local and federal taxes.' Jefferson County contributes well over $211
million to local and state taxes.

e In addition the major tourism attraction contributed to Jefferson County
and its municipalities over and above taxes.

Mission Statement

“To increase the economic impact of tourism dollars in Jefferson County and
it’s municipalities through increased awareness of tourism opportunity for
both consumers and trade and to encourage the development of tourism
business in the county.”

Jefferson County Convention and Visitors Bureau




Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Sandy Slusher McDenald, Deputy County Administrator

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: _June 21, 2012

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject:Approval of Resolution for the Community Participation Grant in the amount of $5,000 for the
Harpers Ferry Welcome Center

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion {Please type out the wording of the motion that you would like the Commission
to approve): motion to approve the Resolution for the Community Participation Grant for the Harpers
Ferry Welcome Center in the amount of $5,000 and to authorize the President of the Commission to
affix her signature the appropriate documents

Attachments:



]EFFERSON COUNTY COMMISSION
| CHARLES T.WN WV :

RESOLUTION

The Jefferson County Commlssmn met on the 21Sl day of June 2012 W|th a quorum
present and passed the follow;ng Resolutlon : - e

I - Belt Resolved that the County Comm|ssmn of Jefferson County, West Vll'gll’lla, _
'_:'hereby authorlzes Patnma A. Noland, Presmlent of the Jefferson County Commlsswn to act
on its behalf to enter into a contractual agreement with the West Vlrglnla Development

- Office to. receive and admlnlster grant funds pursuant to provisions of the Communlty
Partlc:|pat|on Grant Program in the amount of $5, 000. The funds from thls project is for

¥ _.materlals and |nstallat|on for new floonng for the Harpers Ferry Welcome Center.

Dated:
i PATRICIA A. NOLAND
~ PRESIDENT
 JEFFERSON COUNTY COMMISSION
ATTESTED:

Coun_ty __(_Z‘!erk

12ZLEDA0077 .
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f’@%\l&MUNITY PARTICIPATION GRANT PROGRAM | Deadiine for Return:

j{;xscam”éﬁ 2012 WEST VIRGIN|A DENMNERORNE OFF|CE
Weist Irginia ¢ ” | —
W@N H Jefferson County Commission 1900 Kan%g%%%\ﬂmgﬁaihaﬁ

PROJECT TITLE: Harpers Ferry Welcome Center AMOUNE:- - 5534 . (308

SECTION 1. GRANTEE T
Local Governing Agency (Grantee): ’JQ—L[Q/ $on (' divmu’ﬁ(‘ W Yo Project Title: ’MWCW‘{’ / QuAs”

Street Address: | LY E. (SASAh jfn N¥€e s aty: (gt ¢ 3 Totan Zipi L [H
Chief Elected Official: aﬂahﬁm f/lﬂ'/arw{. fresid ont Emnail: gmmlol, @ [edLesfon Co’u/m%' (el

Phone: (304) 7 2§-32 ¢4 Fax: (304 1L 15 1 ¢ Form Completed By: Voo letle | io/aw.e
ookt g by b »gJMU)’LE + A ffelle hon

Brief Description of Praject:

SECTION 2. NONPROFIT ORGANIZATION !SUBGRANTEE[ o
Are funds requested for a nonprofit organization?_z Yes [ No 6%‘,/‘ . ; ,/
Executive Director: / Jéé JM

Nonprofit Organization: SJ & flevson, County CNV >

Street Address: 37 h/asémfnlm G{, #a%pm me W Gty _HowOers Eez%s' tate;zﬁ WV AsY2s
Phone: (304) 4725 2627 Fax: (304),5°25- 2131 257 i _erecdie G el ecw‘feen@g&%ﬂzﬂm

Website: www, WV Pastern gate wiy . Com IRS Cert, (Ex: 501(c) 3, ete.): 52/(c) & Yr. Cert:
[l Federal Nonprofit Certification is attar!hed. This application WILL NOT be processed without Federal nonprofit status.

!,_4‘ State Reguiation Checklist for Nonprofit Organization is attached. This application WILL NOT be processed without this Checklist.

SECTION 3. PROJECT OWNER AND LOCATION

The use of grant funds at/for private property or private gain or use Is prohibited. Project sites and buildings must be

publicly owned or owned by a federally certified nonprofit arganization. :

Owner of project site, property or bullding: J- QFF (Ar-104) Lounty CVB Vicinlty/site plan attached? MS I Ne

L ocation and address where grant funds will be used (suffident to drive to site): 37 tla s/ ‘{ 45{-.710'1 Cour 7: ; HQ?‘D cis /;é /

W/, 35425 [physiced |ocation — covner of ALSY0 2udd Upshingdon SE

= Bun fy Commisdion

Upon completion, what government agency will own, operate, or be responsible for the project?

Q’Yes 1 No Project site(s) or building(s) are owned by a government agency. [ wv Dcfi')

mes [ No Praject site(s) or building{s) are owned by a nonprofit organization. (If yes, attach copy of property deed).
bee 60’07 ofF leusc

SECTION 4. FUNDING SUMMARY

A minimum of 10 percent is required as a local match. Attach commitment letters for each funding source listed below.
E Amount f Source | Status i Documentation |
; i Grant Program, Bank Loan, | Pending, Approved, @ [Eetter, Resolution, i
) ‘ ) ) i o 5 Fundraising, Fees, etc. £ Orngoing, etc. i ete. :
a. Grant Funds Requested $5,000 e COW\:M ) P ey G*MW+
b. Local Funds L 750 _D_Q Q’e.ﬁ: Co- Vb - [))m\,l_: Acv'}.

{10% local match required) N . -
c. Other Funds $ 2500 2L _ C,Dmmum'{j Pur{' &raw'}'

d. Other Funds - §.

e, Other Funds I L
5 ¥250.%

Total Project Cost ' )




SECTION 5. CERTIFICATION OF STATE REGULATIONS
CHECK ITEMS 1-11 BELOW to certify comipliance with the followirig laws, regulations and requirements by the

grantee (municipality, county commission, board of éducation, public service district, etc.):" = 7

1. E/Competitive bids are required for purchases exceeding $2,500 in cost, as follows:

$2,500 or less »  No bids required; however, competition is encouraged.
$2,500.01 to 5,000 = Three verbal bids documented on a verbal bid summary.
$5,000.01 to $25,000 - = Three written blds required.

$25,000 or more = Class I Legal Ads required.

ed for any portion of this project with an estimated value of more than $25,000.

Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination. Bids shall
be obtained by public notice as a Class II legal advertisement in compliance with West Virginia Code §59-3. The
ad must be published in the newspaper with the largest circulation In the area once a week for two successive

weeks prior to the final bid date.

2. Z( Sealed bids are requir

3. lZ(State prevailing wages will be paid for all construction associated with this project. This regulation
applies to any and all projects, reqardiess project cost.

Wage rates may be obtained from the West Virginia Secretary of State at 304-558-6000, or www.wvsos.com. If
federal funds are included, the highest rate (West Virginla or Davis-Bacon) must be paid. All contractors must
have a West Virginia contractor’s license. All construction must comply with West Virginia Act on Wages on
Construction of Public Improvements, West Virginia Code §21-5A. These regulations apply to the
employment of any contractor or subcontractor for this project, including the following trades and activities:

= Construction = Painting

»  Reconstruction »  Decoration
= Demolition = Alteration
= Enlargement »  Repair

= Remodeling = Expansion

4, E{ The following documents will be required for the release of grant funds:

Copies of bids, quotes ot bid summary o '

Copy of legal ad, which must require prevailing wages for construction
~ Coples of certified payroll records

Copies of involces

. E{ Counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
The county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and maintain fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute
intergovernmental agreements with subgrantees so that property acquired with grant funds will revert to the

grantee if the nonprofit organization is dissolved.

(&3]

6. EZ( State requirements for bidding and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants to nonprofit organization are subject to all state and local
requirements regarding audits, competitive bidding and prevailing wages. All construction must comply with West
Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

7. Z]/ Professional services, such as consulting, shall be obtained through a request for proposals.
8. IB/ Architectural or engineering services shall be pursued in accordance with West Virginia Code §5G.

9. [/ No costs should be incurred or commitments made relative to a grant prior to the approval of this grant
and the execution of a contract with the State of West Virginia.

10, IZ( The use of grant funds at/for private property or private gain is prohibited.

11, ﬁ Project sites and buildings must be publicly owned or owned by a federally certified nonprofit
organization.




' SECTION 6. PROJECT INFORMATION:

ELIGIBLE activities include, but are not limited to, permanent public improvements related to the following:

- *  PBusiness and Industrial Parks = Land and Property Acquisition . s
_ »  City Hall and Courthouse Fadlitles _ . _*__Llbraries ]
= Construction and Renovatlon w ParksandRecreation . . ..
. = .. Demolition i n _ Parking Facllities ] B
= Economic Development b = Preservation and Beautification . o
*  Emergency Services _ : = ___Public Safety T,
.. . Floodand Storm Drainage B ....*  _Streetand SldewalkRepalr . _ . . ...
= __Infragtructure ] = Technology _— -
< lawEnforcement - .. %, Water Wastewater Faclites ...

INELIGIBLE activities include, but are not limited to, expendable items related to the following:

=« Administrative costs i W TprivateProperty

D T T SOV SOy .. SOV U R

_® Cothing . n ... .. Maintenance et e

» Homeowners Associatlons | . Salaries - . )
= ipsurancePremiums = . Scholarships e e oo e oot
5. Maintenance e SRorS QOIS i
*  Medical Programs . ) | = Tralning and Speakers’ Fees

~ »  Natlonal Dues R «  TravelExpenses ...
=  Postage i = Utility Costs

PROJECT DESCRIPTION

Describe in SPECIFIC TERMS the scope of work to be completed and the proposed use(s) of grant funds.
The Feffecson County cJB (a 501(¢)6) is constructing an addition
to the Harpers Folry Welcome. Center whieh is owrded by the. CUA
i+ is locoted on Stefe H i w‘a/»lf land. which the CUP hgsa leese

L&)an’l‘ma to t;)wwo"]'c enu‘arommlml tes’.{)ov\_;i‘hi'l#q,, we will use.
: |0amhd-o) Hooving tn_the pew addition Modendls and fustaNaton
showd st 5\5}"525"0 This Par‘i‘fcof,la,m 6{'!’“&“"‘ woi U Ilm;l For

msteNatipn // [abor .

i

1f funds are requested for a nonprofit organization, provide mission statement. Attach brochure /web pages if available,

see ofNached




WestVirginia
e Checklist for Nonprofit Organizations

Must Be Submitted With Application for Community Participation Grant Program Funding for Nonprofit Organizations

Project Title: ﬁli—:L&/ Nerd FE1i4 [ree I g2 oyt Amount of Grant: _$ 5! po<
Form Completed By: /%‘fm!-(;/k ,Cl ﬂ/«!uﬁk Phone: (304) S 3/ ~7Z{,2 1 Fax: (304) 35~ ~H3{

TQ‘F fecson ¢:>wvl v CUR Executive Director: /4#&/;2% %@M//

-

2. Nonprofit Organization: e
s Fervy WY 2 Phone: (304,525~ 2427 Fax: cofirzs 13}

Street: Address, City, Zip: 37 wWash. Cf /\ H ap

Federal nonprofit certification, 501c determination letter /mm Internal Revenue Service attached.
fMisston statement, brochure, or web pages explalning mission of the organization and services it provides attached.

CERTIFICATIONS AND ASSURANCES
CHECK ALL ITEMS BELOW to certify compliance with the following laws, regulations and requirements:

3. IZ{ Competitive bids are required for purchases exceeding $2,500 in cost, as follows:

No bids required; however, competition Is encouraged
Three verbal bids documented on a verbat bld surmary
Three written bids required

Class IT Legal Ads required

» $2,500 or less
x $2,500.01 ko $5,000

$5,000.01 to $25,000
$25,000 or more

4. IZ{ Sealed bids are required for any portion of this project with an estimated value of more than $25,000.
Any attempt to segregate the project inko sections of fess than $25,000 shall be cause for termination. Bids shall be obtained
by public notice as a Class II legal advertisement In compliance with West Virginia Cade §59-3. The ad must be published in
the newspaper with the largest circulation In the area once a waeek for two successive weeks prior to the final bid date.

construction associated with this project, regardless of the cost.

for all construction projects using state grant funds. All contractors must have a
ulations apply to every contract involving construction, reconstruction, demolition,
tion, alteration, and/or repair work. If federal funds are included, the highest rate
West Virginia Act on Wages on

5. E{ State prevailing wages will be paid for all
Waest Virginia prevailing wages must be paid
West Virginia contractor's license. These reg

improvement, enlargement, painting, decora
(West Virginia or Davis-Bacon) will be pald. Al construction must comply with the

Construction of Public Improvements, West Virginia Code §21-5A.

6. IZ( The following documents will be required for the release of grant funds.
L] Coples of bids, quakes or verbal bid summary . .
] Copy of fegal ad, which must require prevailing wages for construction
. Copies of certified payroll records for construction

Coples of [nvoices,

7. 125 Counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
administrator of grant funds for to nonprofit organizations, and must mainkin

The county ar municipality must act as the
funds. Grantees are encouraged to execute intergovernmental agreements with

fiduciary responsibility for the expenditure of
subgrantees so that property acquired with grant funds will revert to the grantee if the nonprofit organization is dissolved.

bidding and prevailing wage apply to federally cettified nonprofit organizations,

nties and municipalities for grants to nonprofit organizations are subject to ali state and local

nd prevailing wages. All construction must comply with the West Virginia
§21-5A.

B. E{ State requirements for
Funds provided to cou
requirements regarding audits, competitive bidding &
Act on Wages on Construction of Public Improvements, West Virginia Code

9. ﬁ Professional services shall be obtained through a request for proposals.’

Architectural or engineering services shall be obtained In accordance with West Virginié Cade §5G.

10. ﬁ No costs should be incurred or commitments made relative to a grant prior to the approval of this grant and the

execution of a contract with the State of West Virginia. '

11, m/ The use of grant funds at/for private property or private gain is prohibited. )
Project sites and huildings must be publicly owned or owned by a federally certified nonprofit organization.

Date: 7 .3/}/9? /2
4

Signature:
Executive Director, Nonprofit Organization

ORIGINAL STGNATURE REQUIRED

Local Government Agency: TJety son Cau,m (ot Sfem Chief Elected Offical: /é‘f/ it g fldtn / e fln

T




SECTION 7. ASSURANCES

The applicant hereby assures and certifies that it shall comply with the folléwing regula
A.

B
C.
D

tions, policies, and requirements:

he State that it will perform the work for which the grant was made as determined by the State.

The applicant assures {l
grant, and that the costs 1o

The applicant assures the State that it has or will secure qualified personnel to administer a

administer the grant will be paid for by the applicant. :

The applicant assures the State that it will have started work on the project before the end of the fiscal year in which the grant
award is made.

The applicant assures the State that it understan
consent of the Governor.

The applicant assures the State that payment for w

that document the costs of each work segment making up the total amo
The applicant assures the State that it understands that ten percent of the grant award will be held by the State as retainage,

pending receipt of a written certificate of substantial completion attached to any final invoices for work not already paid.

The applicant assures the State that it understands that by letter the State can terminate for cause an applicant’s grant
agreement with the amount of funds recovered equal to the percentage of incomplete work. The applicant further assures the
State that it understands that it can be terminated by letter any grant agreement with the State before costs are Incurred on

the project.
The applicant assures the State that any changes in the scope of work specified In a grant agreement will first be submitted in

writing to the State for approval by change order. -
The applicant assures the State thatin Its hifing practices for work to be performed It will comply with the equal employment

provisions of Titles VI and VII of the 1964 Civil Rights Act, and Presidential Executive Orders 11246 and 11375, as amended.
The applicant assures the State that competitive bids will be sclicited on any major work element exceeding

$2,500 in cost. Competitive bidding shall be pursued in all instances.
Competitive bidding requirements, at a minimum, are as follows: Commodities and services expected to cost
$2,500 or less require no bids; however, competition is encouraged. Purchases between $2,500.01 and $5,000
require three verbal bids to be documented on a verbal bid quotation summary. purchases $5,000.01 to $25,000

require three written bids.
The Grantee shall solicit competitive,
have an estimated value of more than $25,000.

ds that the amount of the grant award cannot be increased without the written

ork performed will be requested in writing with copies of involces attached
unt of funds requested, -

sealed bids for commodities and supplies related to this project which
Any attempts by the Grantee to segregate the project into
sections having an estimated value of less than $25,000 shall be cause for termination. The receipt and utilization
of funds procured through this program mandate that all construction contracts necessary for the undertaking and completion
of this project, regardless of the source of funds utilized to pay sueh construction contracts, must comply with the provisions of
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

Bids shall be obtained by public notice as a Class 11 legal advertisement in compliance with the provisions West
Virginia Code §59-3. This notice shall be published by the Grantee in the newspaper with the largest dirculation serving the
general area once a week for two successive weeks prior to the final bid date.

The applicant assures the State that State prevailing wage rates will be paid on contract construction unless federal
funds are included in the project, in which case, the higher of the State's or Davis-Bacon wage rates will be paid
on all contract construction.
Every contract involving construction, reconstruction, demolition, improvement, enlargement, painting, decoration,
alteration, and/or repair work which involves the employment of any contractor and/or subcontractor necessary for the
undertaking and completion of this project, regardless of the source of funds utilized to pay such contract, must comply with
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A. This law applies to all
construction contracts, regardiess of cost. The receipt and utilization of funds procured under this agreement
mandate that all construction contracts necessary for the undertaking and completion of this project, regardless
of the source of funds utilized to pay such construction contracts, must comply with the provisions of West

Virginia Code §21-5A.

The applicant assures the State that any part of t
handicapped.

The applicant assures the State that any permits, licenses, or other requirements of particular State or Federal agencies

hecessaty for the project’s design, construction, or operation will be secured.
The applicant assures the State that it will not subgrant any of the grant funds received to any of Its officials or employees or

the members of their families or to employees of the WVDO or members of the State Legislature in any contracts awarded for

work to be performed.

The applicant assures th
kept on the project Including bid documents, cop
applicant further assures the State that it will schedule an audit of any gr

petformed by the State Tax Department. .
The applicant assures the State, by evidence of attaching a resolution, motion, or similar action passed by its governing body,

that it has the legal authority to apply for this grant, commit any local matching shares, authorize the person signing the grant

to act as an agent for the applicant to answer any questions by the State about the apptication, and to abide by the

understandings and assurances described in this section.
As the grantee, the county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,

and must maintain fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmental
agreements with sub-grantees so that property and/or assets acquired with grant funds will revert to the grantee If the

nonprofit organization is dissolved.

he project to be occupied by the general public will be made accessible to the

e State that it will maintain and have available for inspection on written request by the State all records
ies of all contracts, contractors’ payrolls, fime sheets, and invoices. The
ant funds to be induded in its annual audit as




SECTION 8. SIGNATURE AND RESOLUTION

This application must.contain the following:

O

O ODoO

To the best of my knowledge, the information contained In this application is true and correct; the submission thereof has been duly
authorized by the governing body; and the applicant will comply with the regulations, policies, guidelines and requirements outlined by
the State of West Virginia. If the reciplent Is @ nonprofit organization, the county or municipality certifies that this nonprofit

Application with Original Signature A

Resolution by Unit of Local Government
Documentation of Local Match (Minimum 10 Percent)

Nonprofit Application Checklist with Original Signature — Required for Nonprofit Organizations

IRS 501(c) Determination Letter - Required for Nonprofit Organizations

organization is fegally authorized to receive public funds,

Title:

Name:

Date:

Signature:

Mayor or County Commission President
ORIGINAL SIGNATURE REQUIRED-USE BLUE INK

West Virginia Development Office
Community Development Division
Community Participation Grant Program
1900 Kanawha Boulevard, East Building 6, Room 553
Charleston, West Virginia 25305
Phone: 304-558-4010 Fax: 304-558-2246

’ WWW. WVEOMMErce. or

WestVirginia
USA




Senate of West Virginia
FY 2012 Community Participation Grant Program

iRz

THIS IS TO CERTIFY THAT A GRANT REQUEST BY SENATOR UNGER

IN THE AMOUNT OF $5,000
HAS BEEN SUBMITTED FOR

Jefferson County Commission

Lo
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77 707

Roman W. Prezioso Jr., Chairman Jeffrey V. Kessler, Acting President

T
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JoHN R. Uncer : Room 227-M, StaTe CapitoL

MadJoriTy LEADER . (304) 357-7933

November 1, 2011

Jefferson County Commission
Atin: President Patsy Noland
124 E. Washington Street
P.O. Box 250

Charles Town, WV 25414

, 1
Dear Pres oland:

As your Senator from the 16th District, I am pleased to inform you that I have successfully
obtained a grant on behalf of the Jefferson County Convention & Visitors Bureau, in the amount
of $5,000.00 from the Community Participation Grant Program. These funds will be used to
create a new environmentally green addition for bamboo flooring and other improvements for the

Harpers Ferry Welcome Center.

Enclosed you will find the original award certificate from the West Virginia Senate to the
Jefferson County Commission. You should receive an application from the state agency
responsible for processing this type of grant request within the next several weeks. Please
review, complete and return the application as soon as possible to avoid any delay in the receipt
of your grant.

As the certificate indicates, this grant has been forwarded by the Senate for final consideration,
Please be mindful that the final approval of this grant will be contingent upon your eligibility to
receive grant funding and final review and approval by the Governor.

T was honored to obiain this grant for the Jefferson County Convention & Visitors Bureau on
behalf of the Harpers Ferry Welcome Center and hope that these monies will be used to continue
meeting the needs of those in our community. As always, I thank you for your service to our
community and look forward to working with you in the future.

Sincerely,

g) 4 T
enator John R, Unger 1T

Majority Leader

JRU:tls Feiiesin Saunty Comrndasing
ce!

Ms. Paulette Sprinkle- Jefferson County Convention and Visitors Bureau
Mr. Michael Cook, Budget Analyst-West Virginia Senate '




imrarial Revenus Servics

Department of the Treasury
& 0. Box 2808

Zate,  June 30, 2008 Cincinnad, OH 45201

Persomn to Contaat:
VESITORE BUREALF FOR THE PROMOTION Ms Edwards 3907427
=0 E0x 510

Sustomer Service Representabve
Tall Free Telaphone Nurber
377-829-5500
Federal identification Numbes
RE-(BB1043

CHARLES TOWHN WY 25514-0570

Daar Sy o Madam:
Thig is 0 fESpOnLe (o your request ot June 2.2008 regarding your organzation's tax-exampt siLs.

int Cecemper 1988 we issued 2 defermination Jetlar that recognized your organization as sxempt from federa

‘noome tax. Qur records indicata that your orgenization is currsntly exempt under section 50° (g)i5) of the
‘riernal Revenie Code.

Hecause your crganization 's not an crganization describad in saction 170{c) of ine Code. doners may no?
Zeetiuct contibutions made lo your organkzsticn. Yeou should advise your contributors to Hral efect.

i you have a1y queshons, piease calf us af the tejgphons number shown in the Heading of this letter
Sincerely,

Jrcen X g

Janna K. Skufca Direglor TE/GE
Customer Assourt Services



Jefferson County

CONVENTION & VISITORS BUREAU 9

37 Washington Court, Harpers Ferry, WV 25425 » 304.535.2627 B66.HELLOWVY o fux 304.5352131

2 www.wveasterngateway.com

To whom it may concern,

Please consider this a commitment letter for funds needed to cover our 10% match for Community
Grants: Project number- 0SLEDAO836N for $2500 and Project number- 12LEDA0O077 for $5000. You will
find attached a bank page for a stand-alone checking account to help cover beginning expenses for this
project.

If you have any questions, please feel free to call me at 304-535-2627.

Sincerely,

St it

Paulette Sprinkle, Executive Director
lefferson County CVB

DEDICATED TO PROMOTING TOURISM



BANK OF CHARLES TOWN: Account Transactions Page 1 of 1

Bank 7‘Chaﬂes Town

Current Balance: 7,006.68

View Transactlons for: PLAT CKG 0002 Available Balance: 7,006.68
1 7, i

Transactions from 05/27 /2012 to 06/11/2012 View Range: Since Last Statement | 7 Days | 15 Days | 30 Days | Al

Date: \ Ref/Check No: Description: Debit: Credit: Balance
05/31/2012 INTEREST PAID 0.59 7,006.68
Totals (this page): Transactions: 1 Debits: 0.00 Credits: 0.59

Print Preview

https://cm.netteller.com/login2008/Views/Retail/AccountTransactions.aspx 6/11/2012




TOURISM IS NUMBER ONE IN WEST VIRGINIA
AND JEFFERSON COUNTY

“Visitors traveling to and throughout West Virginia represent an extremely
important component of the state's economy as well as Jefferson County’s
economy. Travel originating in domestic and international markets generates
valuable business sales, payroll, employment and tax receipts for both
jurisdictions.”

Most of the travel that occurs in Jefferson County is for pleasure, business,
shopping, to attend meetings, or for personal, or educational purposes. None
of the statistics used in this plan are from commuting or other routine travel.

e Travel and Tourism generated $4.27 billion in economic activity in
West Virginia in 2010. This is the equivalent to approximately $11.7
million dollars per day.' In Jefferson County Travel Spending
amounted to $769.6 million,

o Travel and Tourism was directly responsible for 44,000 jobs in West
Virginia jobs with earnings of $988 million' while 7,170 or 16% of this
employment is found in Jefferson County.

e Travel and Tourism in West Virginia generates $582 million in state,
local and federal taxes.' Jefferson County contributes well over $211
million to local and state taxes.

e In addition the major tourism attraction contributed to Jefferson County
and its municipalities over and above taxes.

Mission Statement

“To increase the economic impact of tourism dollars in Jefferson County and
it's municipalities through increased awareness of tourism opportunity for
both consumers and trade and to encourage the development of tourism
business in the county.”

Jefferson County Convention and Visitors Bureau




Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Sandy Slusher McDonald, Deputy County Administrator

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: June 21, 2012

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject:Approval of Resolution for the Community Participation Grant in the amount of $2,000 for the
Eastern Panhandle Trailblazers

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended mation {Please type out the wording of the motion that you would like the Commission
to approve): motion to approve the Resolution for the Community Participation Grant for the Eastern
Panhandle Trailblazers in the amount of $2,000 and to authorize the President of the Commission to
affix her signature the appropriate documents

Attachments:

o



]EFFERSON COUNTY COMMISSION
' CHARLES TOWN WV |

RESOLUTION

o The Jefferson County Commlssmn met on the 21*"‘ day of June, 2012 W|th a quorum -
_ﬁj-.present and passed the follow:ng Resolutlon SR

Be It Resolved that the County Comm|55|on of Jefferson County, West Vlrglnla

| hereby authorrzes Patr|c|a A. Noland, Pressdent of the. Jefferson County Commission, to act

_on its behalf to enter into a contractual agreement with the West Virginia Development

' 5':':1_50ff|ce to receive and admlmster grant funds pursuant to provisions of the Commumty
o Partmpat:on Grant Program in the amount of $2,000. The funds from thls project is for

-:'the purchase of fabncated trail 5|gns(mrle markers and trail maps at the trail heads)
'-____-'for the Eastern Panhandle Trallblazers : :

Dated:_

PATRICIAA NOLAND
PRESIDENT - .
 JEFFERSON COUNTY cownvnssz T

" ATTESTED:

County Clerk -~

08LEDAOSO3N



COMMUNITY PARTICIPATION GRANT PROGRAM Deadline for Return:

FISCAL YEAR 2012 JUNE 30, 2012
GRANTEE: Jefferson County Commission PROJECT NUMBER: OSLEDAOSO3N
PROJECT TITLE: Eastern Panhandle Trailblazers AMOUNT: $2,000

SECTION 1. GRANTEE ,

Local Governing Agency (Grantee): 'jP#WJOﬂ (’ 0ﬂtfl4‘; /dl’”/’ldﬁi“\ Project Title: {ﬁJ/@( Pa) f) éﬂh@ﬂcﬁa jf s /ﬁ)/? Hr g
street Address: | AL B« (A Lfuh g dom J(-f ayCAte ; “Town zip: 2 T Y
Chief Elected Official: f%"/‘lfl (s A Jla Iflc’{ /V// <f /k/fﬂ/' Email\ (¢ gL y

Phone; (304) *2 2.8~ 32 o 72 7049 [¢p Form Completed By:
Brief Description of Project: L Pea ] L£M/

SECTION 2. NONPROFIT ORGANIZATION (SUBGRANTEE)

Are funds requested for a nonprofit organization? Y Yes 1 N%,

Nonprofit Organization: Edsten p&lf\lﬂ {le m;if Hdl.ﬁgecutivet)iractor: PJ'“ Y&AP@ U-:‘—

street Address: <113 So. Raleialn " ey Mach 05huvgstrerzp: WY 25401
Phone: (304) 103 0082 Fax: (304) Emat:_bill @ o N %’-H tote .09
Website: www. EFPTrail \o\ AZevrsSe Or‘ﬁ IRS Cert({Ex: 501(C “fgt!:.?) 3 Yr. Cort: 20 (&

JZ’ Federal Nonprofit Certification is attached. This application WELL NOT be processed without Federal nonprofit status.

VB/S{ate Regulation Checklist for Nonprofit Organization Is atfached, This application WILL NOT be processed without this Checklist,

SECTION 3. PROJECT OWNER AND LOCATION

The use of grant funds at/for private property or private gain or use is prohibited. Project sites and buildings must be
ublicly owned or owned by a federally certified non rofit organization. :
P Y Y y P 9 ww_bguﬁuv\zlq—bﬂ/&.mﬂ{s

Owner of project site, property or building: W \[ Dc’,‘tbl + o F prb Vicinity/site plan attached? XLYes [ nNo
Location and address where grant funds will be used {sufficient to drive to site}: ( See &‘M W‘&ﬂl

@ Curpe R4 el hf?mi. Jetteveon (o L)t’\""’lJ @ Mdv-l-w\sburg +railhead ; Bevteley Q)u-r\h?)
Upon completion, what government agency will own, operate, or be responsible for the project? W DO - Al h'i’(‘lﬂ Gance.

NYes 1 No Project site(s) or building(s) are owned by a government agency.
[ Yes [ No Project site(s) or building(s) are owned by a nonprofit organization. (If yes, attach copy of property deed).

SECTION 4. FUNDING SUMMARY

A minimum of 10 percent is required as a local match. Attach commitment letters for each funding source listed below.

Amount Source Status  Documentation
" Grant Program, Bank Loan, ! Pending, Approved, ~  Letter, Resolution,
Fundraising, Fees, etc. Ongoing, etc. etc.
a. Grant Funds Requested $2,000 o
Easteyn Panhardle v’
b. Local Funds $ 200 = \xy
(10% local match required) (P77l | E) a'{)ﬁv’é

¢. Other Funds
d, Other Funds
@, Other Funds

+A B A

(@]
Total Project Cost Z ! 20




SECTION 5. CERTIFICATION OF STATE REGULATIONS

CHECK ITEMS 1-11 BELOW to certify compliance with the following laws, regulations and requirements by the
grantee (municipality, county commission, board of education, public service district, etc.): = 3 :

1. ‘er Competitive bids are required for purchases exceeding $2,500 in cost, as follows:

»  $2,500,01 to $5,000
»  $5,000.01 to $25,000
= 425,000 ormore

No bids required; however, competition Is encouraged.
Three verbal bids documented on a verbal bid summary.
Three written bids required.

Class II Legal Ads required.

2. 'cZ/Sealed bids are required for any portion of this project with an estimated value of more than $25,000.
N ﬂ Any attempt to segregate the project Into sections of less than $25,000 shall be cause for termination. Bids shall
be obtained by public notice as a Class II legal advertisement in compliance with West Virginia Code §59-3. The
ad must be published in the newspaper with the largest circulation in the area once a week for two successive

weeks prior to the final bid date.

3. ;,m/ State prevailing wages will be paid for all construction associated with this project. This regulation
applies to any and all projects, regardless project cost.

Wage rates may be obtained from the West Virginia Secretary of State at 304-558-6000, or www.wvsos.com. If
faderal funds are included, the highest rate (West Virginia or Davis-Bacon) must be paid. All contractors must
have a West Virginia contractor’s license. All construction must comply with West Virginia Act on Wages on
Construction of Public Improvements, West Virginia Code §21-5A. These regulations apply to the
employment of any contractor or subcontractor for this project, including the following trades and activities:

= Construction »  Painting
s Reconstruction = Decoration

»  Demolition = Alteration

= Enlargement «  Repair

«  Remodeling «  Expansion

4, .)Z/The following documents will be required for the release of grant funds:

= Copies of bids, quotes or bid summary ‘

»  Copy of legal ad, which must require prevailing wages for construction
»  Copies of certified payroll records

= Copies of Invoices

5, Counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
The county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and maintain fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute
intergovernmental agreements with subgrantees so that property acquired with grant funds will revert to the
grantee if the nonprofit organization is dissolved.

6. State requirements for bidding and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants to nonprofit organization are subject to all state and focal
requirements regarding audits, competitive bidding and prevailing wages. All construction must comply with West
Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

7. ‘_/EI/ Professional services, such as consulting, shall be obtained through a request for proposals.

8. VE/ Architectural or engineering services shall be pursued' in accordance with West Virginia Code §5G.

9. VZ/ No costs should be incurred or commitments made relative to a grant prior to the approval of this grant
and the execution of a contract with the State of West Virginia.

10'\25/1- he use of grant funds at/for private property or private gain is prohibited.

11,7 Project sites and buildings must be publicly owned or owned by a federally certified nonprofit
organization. ST ,




West Virginia
- ) Checklist for Nonprofit Organizations

Must Be Submitted With Application for Community Pariicipation Grant Program Funding for Nonprofit Organizations

[

1. Local Government Agency: T}’P-”? fon (, U ﬂ‘f‘? /&f Y Sy Jciﬁief Flected Official: }% frie's /)‘)/aﬁd;. /7/“911 56
Project Titie: (. J-£etr> [achantle I ud )/, Amount of Grant: _§ -4, 0OC

Form Completed By: o /] Cif 4 LT Phone: (304) 725~ Fax: (304) —
| 7 , L@ 3-0087
2. Nonprofit Organization: Ensten Paw »YWYMC, ’rmi\bia?}ﬁ\& Executive Director: __5! L YMmLLf
street Address, iy, zip: <F2_Jeuth Raletah phone: (304 202 00 8 Fax: oy —

E 2 D T J1 L .
4t Federal nonprofit cerﬁﬁkgtilovn,‘gb\fcsdet:ajrrn%a%hﬂetter rém Eﬁ&al Revente Service attached.
T Mission statement, brochure, or web pages explaining mission of the organization and services it provides attached.

CERTIFICATIONS AND ASSURANCES
CHECK ALL ITEMS BELOW to certify compliance with the following laws, regulations and requirements:

o

. = Competitive bids are required for purchases exceeding $2,500 in cost, as follows:

No bids required; however, competition is encouraged

= $2,5000r less .

= $2,500.01 to $5,000 »  Three verbal bids documented on a verbal bid summary
«  $5,000.01 to $25,000 = Three written bids required

] $25,000 or more = Class 1 Legal Ads required

4. J- Sealed bids are required for any portion of this project with an estimated value of more than $25,000.
Any attempt to segregate the project into sections of less than $25,000 shali be cause for termination. Bids shall be obtained
by public notice as a Ciass 1I legal advertisement in compliance with West Virginia Code §59-3. The ad must be published in
the newspaper with the largest circulation in the area once a week for two successive weeks prior to the final bid date.

5. J= State prevailing wages will be paid for all construction associated with this praject, regardiess of the cost.
West Virginia prevailing wages must be paid for all construction projects using state grant funds. All contractors must have a
West Virginia contractor’s license. These regulations apply to every contract involving construction, reconstruction, demolition,
imptovement, enfargement, painting, decoraticn, alteration, and/or repair work. If federa! funds are included, the highest rate
{West Virginia or Davis-Bacon) will be paid. Al construction must comply with the West Virginia Act on Wages on
Construction of Public Improvements; Waest Virginia Code §21-5A.

6. J- The following documents will be required for the release of grant funds.
. Coples of bids, quotes or verbal bid sumimary
= Copyof legal ad, which must require prevailing wages for construction
= Copies of certified payroll records for construction
s Coples of Involces.

7. JA" Counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
The county or municipality must act as the administrator of grant funds for to nonprofit organlzations, and must maintain
fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmenta! agreements with
subgrantees so that properly acquired with grant funds will revert to the grantee if the nonprofit organization Is dissolved.

8. [T state requirements for bidding and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants to nonprofit organizations are subject to all state and iocal
requirements regarding audits, competitive bidding and prevalling wages. All construction must comply with the West Virginia
Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

9. LE]/ Professional services shall be obtained through a request for proposals.
Architectural or engineering services shall be obtained in accordance with West Virginia Code §5G.

10. "E{ No costs should be incurred or commitments made relative to a grant priot to the approval of this grant and the
execution of a contract with the State of West Virginia.

11. ‘E/The use of grant funds at/for private property ar private gain is prohibited.
Project sites and buildings mu be publicly owned or owned by a federally certified nonprofit organization.

Date: é/// 3 /'t

s _
Executive Director, Nonprofit Organization

ORIGINAL SIGNATURE REQUIRED

Signature;.




SECTION 6. PROJECT INFORMATION:

ELIGIBLE activities include, but are not limited o, permanent public improvements refated to the following:

Business and Industrial Parks. e «  Land and Property Acqulsition
__,,_C_ity,Ha_II_,anc,s._Cpu,rth_pqsg_Eaciliti_egl7 . = Libraries
« " Construction and Renovation_ " Parks and Recreation
= Demoltion . ... «  Parking Facilities .
e Economic fopment - = Preservation and Beautification
s Emergency Senvices .. «  Public Safety
© 7+ Flood and Storm Drainage. . »  Street and Sidewalk Repair
« UInfrastructure ...  Techndlogy .. . e
« " Law Enforcement «  Water, Wastewater Faciliies

7 INELIGIBLE activities include, but are not limited to, expendable items related to the following:

. Administrative CoSS e e s Private Property
RO e e + Rent

T2 TQOMhING, e »  Maintenance

i HQTUEO‘.‘.’Y_“EFSﬁﬁsﬂﬁ.‘@tjpﬂﬁ e e »  Salarles

L Tnsyrance Premiums e " Scholarships

VU MAIMENANGE e e «  Sports Uniforms

= Medicai Programs . = ‘Training and Speakers’ Fees
+  Natlonal Dues »  Travel Expenses '
v Postage «  Utility Costs

PROJECT DESCRIPTION

Describe in SPECIFIC TERMS the scope of work to be completed and the proposed use(s} of grant funds.

SPELLFLL RIS
-

: ope i i y d Jefferson County includes a
Rte 9 highwa link between Berkeley County an : :
e opee entire gﬁl (9 miles). Trail signage (mile makers, trail maps at the trail heads)

bike/pedestrian trail it entire len : s 1ps at ‘
v:fas 111]0’[ part of the jandscaping contract. This grant will pay for two fabr 1(:5:1te?l tra;l ;;gns. (:;16 :;l b;ihe
i i unty.

i i i ley County and one will be located in Jefferson L0
located at the trail head parking lot in Berke : : Jefforson
s?;is will provide information about the Jength of the trail, show is overall location, identify features
along the trail and identify arcas where trail users should be cautious of traffic.
pay for fabrication of the

ps. This grant will
Division of Highways

ivisi j -eparing the ma
The WV Division of Highways staff are preparing . .
i The sign specifications are copsistent with the WV

trail maps on metal signs. .
speciﬁcations for historical signs already along the U ail.

If funds ate reguested for a no_ngroﬁt organization, provide mission statement. Attach brochure fweb pages if available.




SECTION 7. ASSURANCES

D s e ———

The applicant hereby assures and certifies that it shall comply with the following regulations, policies, and requirements:

A

B.

C
D.

The applicant assures the State that it will perform the work for which the grant was made as determined by the State.

The applicant assures the State that it has or will secure qualified personnel to administer a grant, and that the costs to
administer the grant will be paid for by the applicant.

The applicant assures the State that it will have started work on the project before the end of the fiscal year in which the grant
award is made.

The applicant assures the State that it understands that the amount of the grant award cannot be Increased without the written
consent of the Governor.

The applicant assures the State that payment for work performed will be requested in writing with copies of invoices attached
that document the costs of each work segment making up the total amount of funds reguested.

The applicant assures the State that it understands that ten percent of the grant award will be held by the State as retainage,

. pending receipt of a written certificate of substantial completion attached to any final invoices for work not already paid.

The applicant assures the State that it understands that by letter the State can terminate for cause an applicant’s grant
agreement with the amount of funds recovered equal to the percentage of incomplete work. The applicant further assures the
State that it understands that it can be terminated by letter any grant agreement with the State before costs are incurred on
the project.

The applicant assures the State that any changes in the scope of work specified in a grant agreement will first be submitted in
writing to the State for approval by change order.

The applicant assures the State that in its hiring practices for work to be performed it will comply with the equal employment
provisions of Titles VI and VII of the 1964 Civil Rights Act, and Presidential Executive Orders 11246 and 11375, as amended.
The applicant assures the State that competitive bids will be solicited on any major work element exceading
$2,500 in cost. Competitive bidding shall be pursued in all Instances. .
Competitive bidding requirements, at a minimum, are as follows: Commodities and services expected to cost
$2,500 or less require no bids; however, competition is encouraged. Purchases between $2,500.01 and $5,000
require three verbal bids to be documented on a verbal bid quotation summary. Purchases $5,000.01 to $25,000
require three written bids.

The Grantee shall solicit competitive, sealed bids for commodities and supplies related to this project which
have an estimated value of more than $25,000. Any attempts by the Grantee to segregate the project into
sections having an estimated value of less than $25,000 shall be cause for termination. The receipt and utifization
of funds procured through this program mandate that all construction contracts necessary for the undertaking and completion
of this project, regardless of the source of funds utilized_to pay such construction contracts, must comply. with the_provisions of
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

Bids shall be obtained by public notice as a Class II legal advertisement in compliance with the provisions West
Virginia Code §59-3. This hotice shall be published by the Grantee in the newspaper with the largest circulation serving the
general area once a week for two successive weeks priot to the final bid date.

The applicant assures the State that State prevailing wage rates will be paid on contract construction unless federal
funds are included in the project, in which case, the higher of the State’s or Davis-Bacon wage rates wil be paid
on all contract construction. _

Every contract involving construction, reconstruction, demolition, improvement, enlargement, painting, decoration;,
alteration, and/or repair work which involves the employment of any contractor and/or subcontractor necessary for the
undertaking and completion of this project, regardless of the source of funds utilized to pay such contract, must comply with
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A. This law applies to all
construction contracts, regardless of cost. The receipt and utilization of funds procured under this agreement
mandate that all construction contracts necessary for the undertaking and completion of this project, regardless
of the source of funds utilized to pay such construction contracts, must comply with the provisions of West
Virginia Code. §21-5A.

The applicant assures the State that any part of the project to be occupied by the general public will be made accessible to the
handicapped.

The applicant assures the State that any permits, licenses, of other requirements of particular State or Fedetal agencies
necessary for the project's design, construction, or operation will be secured,

The applicant assures the State that It will not subgrant any of the grant funds received to any of its officials or employees or
the members of their families or t© employees of the WVDO or members of the State Legislature in any contracts awarded for
work to be performed.

The applicant assures the State that it will maintain and have available for Inspection on written request. by the State all records
kept on the project inciuding bid documents, coples of all contracts, contractors’ payrolls, ime sheets, and invoices. The
applicant further assures the State that it will schedule an audit of any grant funds to be included in its annual audit as
performed by the State Tax Department.

The applicant assures the State, by evidence of attaching a resolution, motion, or similar action passed by its governing body,
that it has the legal authority to apply for this grant, commit any local matching shares, authorize the person signing the grant
to act as an agent for the applicant to answer any questions by the State about the application, and to abide by the
understandings and assurances described in this section.

As the grantee, the county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and must malntain fiduciary responsibiiity for the expenditure of funds. Grantees are encouraged to execute intergovernmental
agreements with sub-grantees so that property andfor assets acquired with grant funds will revert to the grantee If the

nonprofit organization is dissoived.




SECTION 8. SIGNATURE AND RESOLUTION

This application must contain the following:

\

Application with Original Signature

asolution by Unit of Local Government

ADocumentation of Local Match (Minimum 10 Percent)
nprofit Application Checklist with Original Signature — Required for Nonprofit Organizations

N

IRS 501({c) Determination Letter - Required for Nonprofit Organizations

To the best of my knowledge, the information contalned in this application is true and correct; the submission thereof has been duly
authorized by the governing body; and the appticant will comply with the regulations, policies, guidelines and requirements outtined by
the State of West Virginia. If the recipient is a nonprofit organization, the county or municipality certifies that this nonprofit
organization is Jegally authorized to receive public funds.

Name: Title:

Signature: Date:
Mayor or County Commission President -
ORIGINAL SIGNATURE REQUIRED-USE BLUE INK

West Virginia Development Office
Community Development Division
Community Participation Grant Program
1900 Kanawha Boulevard, East Building 6, Room 553
Charleston, West Virginia 25305
Phone: 304-558-4010 Fax: 304-558-2246

WWW, wvcorminerce. o

WestVirginia




g’ IRS Depariment of the Tredasury
Internal Revenue Service

015092

T ~Toll Free Telephotie NUmber

P.0. Box 2508 In reply refer to: 0248559781

Cincinnati OH 45201 Oct. 27, 2011 LTR 4168C EO
27-1401484 000000 0O
0Q012570
BODC: TE

EASTERN PANHANDLE TRAILBLAZERS INC
% WILLIAM YEAROUT

413 S RALEIGH ST

MARTINSBURG WV 25401

Employver ILdentification Number: 27-1401484
Person to Contact: Ms. Winkler
1<877<B29<BRQOQ " "~ "~ oo T

Dear Taxpaver:

This is in response te vour QOc¢t. 18, 2011, request for infarmation
regarding vour tax-exempt status.

Dur records indicate that vou were recognized as exempt under
section B01(c)(3) of the Internal Revenue Code in a determination
letter issued in July 2010.

Qur records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the fode because yvou are described in

~section(s) B09%9(a)(1l) and 170(b)CLYCA)(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts te you or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applzcable provisions of sections 2065, 2106, and
2522 of the Code.

Please refer to ocur website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
CDnSECUthE vears results in revocation of tax- exempt status as of
the filing due date of the third return For organizations required to
file. We will publish a list of organizations whose tax-exenpt

status was revoked under section 6033(j) of the Code on our .website.
beginning in early 2011.
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Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Sandy Slusher McDonald, Deputy County Administrator

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: June 21, 2012

Date Requested — 2™ Choice:

if a specific date is needed, please provide reason for specific date:

Subject:Approval of Resolution for the Community Participation Grant in the amount of $2,000 for the
Jeffersen County Commission

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve): motion tc approve the Resolution for the Community Pariicipation Grant for the
Jefferson County Commission in the amount of $2,000 and to authorize the President of the
Commission to affix her signature the appropriate documents

Attachments:



Lt 'present and passed the followmg Resolutron

JEFFERSON COUNTY COMMISSI.N
CHARLES TOWN WV

RESOLUTION

The Jefferson County Commtssmn met on the 2:1.St day of june 2012 wrth a quorum o

Be lt Resolved that the County Commlssmn of Jefferson County, West Vrrgrnra

e hereby authorizes Patricia A. Noland, President of the Jefferson County Commission, to act
©-. onits behalf to enter.into a contractua] agreement W|th the West Vargmra Devetopment
* “Office to receive and admmlster grant funds pursuant to provrsmns of the, Communlty

: :'_'f:'_"_;.Partrcrpatron Grant Program in the amount of $2,000. The funds from this project is for E: i
' replacement of two flag poles in the. courtyard of the hlstorrc Jefferson County Courthouse e

. for the Jefferson County Commlsswn

¢ Dated:. .

" PATRICIA A. NOLAND

 PRESIDENT - i N

 JEFFERSON COUNTY corlelssroN e
.”'ATTESTED

Coun.t.y.Clerk i

12LEDA0398



COMMUNITY PARTICIPATION GRANT PROGRAM Deadline for Return:

FISCAL YEAR 2012 JUNE 30, 2012
GRANTEE: JEFFERSON COUNTY COMMISSION PROJECT NUMBER: 12LEDA0398
PROJECT TITLE; CAPITAL IMPROVEMENTS AMOUNT: $2,000.00

'SECTION 1, GRANTEE T o

Locai Governing Agency (Grantee); Jefferson County Commission  project Title: Capital Improvements

Street Address: 124 East Washington Street city: Charles Town zip: 25414
Chief Elected Official: Patricia Noland, President emai: lkuhn@jeffersoncountywv.org
Phone: (304) 728-3355 Fax: (304) 728-3376 Form Completed By: _Laura Kuhn

Brief Description of Project: __Replacement of the two flag poles in the courtyard of the Historic Jefferson
County Courthouse.

SECTION 2. NONPROFIT GRGANIZATION (SUBGRANTEE)

Are funds requested for a nonprofit organization? (1 Yes A no

Nonprofit Organization; Executive Director

Street Address: City: State/Zip:

Phone: (304) Fax! (304) Emall:

Website: www, IRS Cert. {Ex: 601{c) 8, ete.): Yr. Cert:

{71 Fedsral Nonprofit Certification is attached. This application WILL NOT be processed without Federal nonprofit status.

[0 State Regulation Checklist for Nonprofit Organization is attached. This application WILL NOT be processed without this Checklist.

SECTION 3, PROJECT OWNER AND LOCATION

The use of grant funds at/for private property or private gain or use is prohibited. Project sites and buildings must be
publicly owned or owned by a federally certified nonprofit organization,

Owner of project site, property or bultding: Jefferson County Commission Vicinity/site plan attached? [ Yes [ No
Location and address where grant funds will be used (sufficient to drive to site);_Jefferson County Courthouse,

100 East Washington Street, Charles Town, WV 25414
Upon completion, what government agency will own, operate, or be responsible for the project? Jefferson Countv Commission

X ves O No Project site(s) or building(s) are owned by a government agency.
[ ves A No Project slte(s) or buiiding(s) are owned by a nonprofit organization. (If yes, attach copy of property deed),

SECTION 4. FUNDING SUMMARY

A minimum of 10 percent is reguired as a local match. Attach commitmtent letters for each funding source Jisted below.

“. - Amount - “Source . |77 U Status -t [ " 'Documentation -
TR GrantProgram, Bankl..oan,:_ -’Pending; Approved, . | Letter. Rasolution; -
e e e e i . _Fundraising, Fees, etc, - *| 0 _~.Ongoing, etc.. . | 7 - oete.
i a. Grant Funds Requested $2,000, 00 Community Participation i
i o seema s s e e ey e h s 5t Grant Program e )
< i 1
13 !
: b, Local Funds i $ Jefferson County Commission
i (10% local match required) Y !
: : :
i & Other Funds % i
[} 1
;<. Other Funds $ i L e e e e = D e
.eoOtherPunds . . ._ _ . 1§ i U - - S

1
‘rotal Pro;ect Cost $




SECTION 5, CERTIFICATION OF STATE REGULATIONS
T ST B oW SR e Tﬂ?
L

Gr Rt A el B E O WacarmissIo,
. A Competitive bids are required for purchases exceeding $2,500 in cost, as follows:

2. X Sealed bids are required for any portion of this project with an estimated value of more than $25,000.
Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination. Bids shall
be obtained by public notlce 8s a Class II legal advertisement in compliance with West Virginia Code §59-3, The
ad must be published in the newspaper with the largest circulation in the area once a week for two successive
weeks prior to the final bid date. .

3. [A state prevailing wages will be paid for éll construction associated with this project. This regulation
applies to any and all projects, regardiess project cost. )

- Wage rates may be cbtained from the West Virginia Secretary of State at 304-558-6000, or www.wvsos.com, If
federal funds are included, the highest rate (Wast Virginia or Davis-Bacon) must be paid. All contractors must’
have a West Virginia contractor's license. All construction must comply with West Virginia Act on Wages on
Construction of Public Ymprovements, West Virginia Code §21-5A. These regulations apply to the
employment of any contractor or subcontractor for this project, including the following trades and activities:

4,

GpIES of:bids;iquotes or bid Summaryy’.
py-ofleaalat; which st reguire. prevailing
pies oficertifled: payroll recor

Coplesof Involces: :

e

5. [X counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
' The county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and maintain fiduciary responshbility for the expenditure of funds, Grantees are encouraged to execute
intergovernmental agreements with subgrantees so that property acquired with grant funds will revert to the
- grantee if the nonprofit organization is dissolved.

6 [X State requirements for bidding and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants to nonprofit organization are subject to all state and locat
requirements regarding audits, competitive bidding and prevailing wages. Al construction must comply with West
Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

7. Xl Professional services, such as consulting, shall be obtained through a request for proposals.

8. [X Architectural or engineering services shall be pursued in accordance with West Virginia Code §56.

9, X No costs should be incurred or commitments made relative to a grant prior to the approval of this grant
and the execution of a contract with the State of West Virginia, '

10. [X The use of grant funds at/for private property or private gain is prohibited.

11. Project sites and buildings must be publicly owned or owned by a federally certified nonprofit
organization,




SECTION 6. PROJECT INFORMATION:

ELIGIBLE activities include, but are not limited to, permanent public mprovemer;its refated to the following:
it Prop: i

PROJECT DESCRIPTION

Describe in SPECIFIC TERMS the scope of work to be completed and the proposed use(s) of grant funds.
The County Commission of Jefferson County is in the process of completing a renovation and repair project of the

Jefferson County Courthouse. The Jefferson County Courthouse is a historical building well known for the 1859 treason

trial of John Brown. This renovation project will repair the 4 columns in the front of the Courthouse. The stone wall

surrounding the courtyard has been repaired and the courtyard has been cleared of the Boxwoods that were causing

damage to the Courthouse columns. The courtyard will be landscaped. With the Community Participation Grant Program

funds, the County Commission of lefferson County would like to replace the existing two flagpoles in the Courthouse

courtyard. The replacement of these old flagpoles with new poles, will be a positive improvement to the courtyard and will

be an enhancement to the work already completed on the historic Courthouse.

I funds are reque; for a nonprofit organizatio rovide mission stateme Attach hrochurae /web page: ilable.




-

WestVirginia

Checklist for Nonprofit Organizations

Must Be Submitted With Application for Community Participatior Grant Program Funding for Nonproﬁt Organizahons

!*"""‘

Local Government Agency: . Chief Eleoted Official;

1.
Project Title: Amount of Grant; _$
Form Complated By: i Phone: (304) Fax: (304)
2. Nonprofit Organization: Exeautive Director:
Street Address, City, Zip: Phone: (304) Fax: (304)
[l Federat nonprofit certification, 501c determination letter from Internal Revenue Senvice atiached.
.E] Mission statement, brochure, or web pages explaining mission of the organization and services it provides attached.
CERTIFICATIONS ANP ASSURANCES
CHECK ALL ITEMS BELOW to certify compliance with the following laws, regulations and requirements:
3. [ Competitive bids are required for purchases exceeding $2,500 in cost, as follows; ‘
2:500grlle el bldsweguireﬂ nhoWeverq'competihon s enoouragea‘
_2'2500.0111“ Ver ¢ ' f:bah Bid surs
'-J$5"'.000:0'I1
625,000 or-morg e
4, [0 Sealed bids are required for any portion of this project with an estimated value of more than $25,000,
Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination. Bids shall be obtained
by public notice as a Class T0 legal advertisement in compliance with West Virginia Code §59-3. The ad must be published in
the newspaper with the largest circulation in the area once a week far two successive weeks prior to the final bid date.
5. [ State prevailing wages will be paid for all construction assoclated with this project, regardless ot the cost,
West Virginla prevailing wages must be paid for all construction projects using state grant funds, All contractors must have a
West Virginta contractor's license. These regulations apply to every contract involving construction, reconstruction, demolition,
improvement, enlargement, painting, decoration, alteration, and/or repair work. If federal funds are incduded, the highest rate
(West Virginia or Davis-Bacon) will be paid. Al construction must comply with the West Virginia Act on Wages on
Construction of Public Improvements, West, Virginia Code §21-5A.
6. [1 The followmg documents will be required for the release of grant funds, - —
fesof blds,«quotes or‘ verbai 5id- summaryrr e B s
I'EQLJ
7. [0 Counties and municipaliies may sponsor the applications of federally certified nonprofit organizations.
The county or munidpality must act as the administrator of grant funds for to nonprofit organizations, and must maintain
fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmental agreements with
subgrantess so that property acquired with grant funds will revert to the grantee if the nonprofit arganization is dissolved,
8. [ sState requirements for bidding and prevalling wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants te nonprofit organizations are subject to all state and local
requirements regarding audits, competitive bidding and prevailing wages. Afi construction must comply with the West Virginia
Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.
9, [0 Professional services shall be ebtained through a raquesk for proposals.
Architectural or engineering services shall be obtained in accordance with West Virginia Code §5G.
10. [0 No costs sheuld be incurred or commitments made relative to & grant prior to the approval of this grant and the
execution of a contract with the State of West Virginia.
11. [ The use of grant funds atffor private property or private gain is prohibited.
Project sites and hulldings must ba publicly owned or owned by a federally certified nonprofit organization.
Signature: Date:

Executive Director, Nonprofit Organization
ORIGINAL SIGNATURE REQUIRED




SECTION 7. ASSURANCES

The applicant hereby assures and certifies that it shall comply with the following regulations, policies, and requirements:

A,
B.

C
L.

m

The applicant assures the State that it will perform the werk for which the grant was made as determined by the State.

The applicant assures the State that it has or wiil secure qualified personnel to administer a grant, and that the cosls to
administer the grant will be paid for by the applicant,

The applicant assures the State that it will have started work on the project before the end of the fiscal year in which the grant
award is made.

The applicant assures the State that it understands that the amount of the grant award cannot be increased without the writien
consent of the Governor.

The applicant assures the State that payment for work performed will be requested in writing with copies of Invoices attached
that document the costs of each work segment making up the total amount of funds requested.

The applicant assures the State that it understands that ten percent of the grant award wili be held by the State as retainage,
pending receipt of a written certificate of substantial completion atiached to any final invoices for work not already paid.

The applicant assures the State that it understands that by lefter the State can terminate for cause an applicant’s grant
agreement with the amount of funds recovered equal to the percentage of incomplete work. The applicant further assures the
State that it understands that it can be terminated by letter any grant agreement with the State before costs are incurred on
the project.

The applicant assures the State that any changes in the scope of work specified in a grant agreament will first be submitted in
writing to the State for approval by change order,

The applicant assutes the State that in its hiring practices for work to be performed it will comply with the equal employment
provisions of Titles VI and VII of the 1964 Civil Rights Act, and Presidential Executive Orders 11246 and 11375, as amended.
The applicant assures the State that competitive bids will be solicited on any major work element exceeding
$2,500 in cost. Competitive bidding shall be pursued in all instances.

Competitive bidding requirements, at a minimum, are as follows: Commadities and services expected to cost
$2,500 or less require no bids; however, competition is encouraged. Purchases between $2,500.01 and $5,000
require three verbal bids to be documented on a verbal bid quotation summary. Purchases $5,000.01 to $25,600
reguire three written bids,

The Grantee shall solict competitive, sealed bids for commodities and supplies related to this project which
have an estimated value of more than $25,000. Any attempts by the Grantee to segregate the project into
sections having an estimated value of less than $25,000 shall be cause for termination. The receipt and ufilization
of funds procured through this program mandate that all construction contrads necessary for the undertaking and completion
of this project, regardless of the source of funds utilized to pay such construction contracts, must comply with the provisions of
the West Virginfa Act on Wages on Construction of Public Improvements, West Virgitla Code §21-5A,

Bids shall be obtained by public notice as a Class II legal advertisement in compliance with the provisions West
Virginia Code §59-3. This notice shall be published by the Grantee In the newspaper with the Eargest circutation serwng the
general area once a week for two successive weeks prior to the final bid date.

The applicant assuras the State that State prevailing wage rates will be paid on contract construction unless federal
funds are included in the project; in which case, the higher of the State’s or Davis-Bacon wage rates will be paid
on all contract construction,

Every contract invelving construction, reconstruction, demolition, improvement, enlargement, painting, decoration,
alteration, and/or repair work which involves the employment of any contractor and/for subcontractor necessary for the
undertaking and completion of thls project, regardless of the source of funds utilized to pay such contract, must comply with
the West Virginia Act on Wages on Construction of Public Improvemenis, Wast Virginia Code §21-5A. This law applies to all
construction contracts, regardless of cost. The receipt and utilization of funds' procured under this agreement
mandate that all construction contracts necessary for the undertaking and completion of this project, regardless
of the source of funds utilized to pay such construction contracls, must comply with the provisions of West
Virginia Code §21-5A,

The applicant assures the State that any part of the project to be occupied by the general public will be made accessible to the
handicapped.

The applicant assures the State that any permits, licenses, or cther requirements of particular State or Federal agencies
necessary for the project’s design, construction, or operation will be secured, |

The-applicant assures the State that It wiil not subgrant any of the grant funds recetved to any of its officials or employees or
the members of their families or to employees of the WVDO or members of the State fegislature in any contracts awarded for
wark to be performed.

The applicant assures the State that it will maintain and have ava:lah!e for inspection on written request by the State all records
kept on the project including bid documents, copies of all contracts, contractors” payrolls, time sheets, and invoices. The
applicant further assures the State that it will schedule an audit of any grant funds to be included in its annual audi as
performed by the State Tax Department.

The applicant assures the State, by eviderice of attaching a resolution, motion, or similar action passed by its governing body,
that it has the legal authority to apply for this grant, commit any local matching shares, authorize the person signing the grant
to act as an agent for the applicant to answer any questions by the State about the application, and to abide by the
understandings and assurances dascribed in this section.

As the grantee, the county or municipality must act as the administrator of any grant funds provided to nonprofit arganizations,
and must maintain fiduciary responsibility for the expenditure of funds. Grantees are encouraged o execute intergovermnmental
agreements with sub-grantees so that property and/or assets acquired with grant funds wilf revert to the grantee IF the

nonprofit organization is dissolved.




SECTION 8. SIGNATURE AND RESOLUTION

This application must contain the following:

O

O o000

Application with Original Signature

Resolution by Unit of Local Government
Documentation of Local Match {Minimum 10 Percent)
Nonprofit Application Checklist with Original Signature — Required for Nonprofit Organizations

IRS 501(c) Determination Letter - Required for Nonprofit Organizations

To the best of my knowledge, the information contained in this application is true and correct; the submission thereof has been duly
authorized by the governing body; and the applicant will comply with the regulations, policies, guidelines and requirements outlined by
the State of West Virginia. If the recipient is a nonprofit organization, the county or municipality certifies that this nonprofit
organization is legally authorized to receive public funds,

Name:

Title:

Date:

Signature;

Mayor or County Commission President
ORIGINAL SIGNATURE REQUIRED-USE BLUE INK

West Virginia Development Office
Community Development Division
Community Participation Grant Program
1900 Kanawha Boulevard, East Building 6, Room 553
Charleston, West Virginia 25305
Phone: 304-558-4010 Fax: 304-558-2246
www. wvcommerce.org

WestVifgifiia
LISA




Commission Office Use Only e
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Sandy Slusher McBonald, Deputy County Administrator

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: June 21, 2012

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject:Approval of Resolution for the Community Participation Grant in the amount of $50,000 for
the Alliance for Youth

Please provide the County Commission with a description of your request or presentation, including any
hackground information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve): motion to approve the Resolution for the Community Participation Grant for the Alliance
for Youth in the amount of $50,000 and to authorize the President of the Commission to affix her
signature the appropriate documents

Attachments:




JEFFERSON COUNTY COMMISSION
CHARLES TOWN WV e

RESOLUTION

| The Jefferson County Commrssron met on the 21St day of June 2012 W|th a quorum s
e ;'_':present and passed the foIIowmg Resolut!on S L Ll

Be It Resolved that the County Commlssron of Jefferson County, West Vrrglnla i

E _ﬁ}:'_ﬁhereby authorizes Patricia A. Noland, President of the Jefferson County Commission, toact

| onits. behalf to enter intoa contractual agreement W|th the West Vrrglnla Development T

-__'f-f:Offlce o] recelve and admlnlster grant funds pursuant to prowsrons of the Communlty g e
:i'_"Partlcrpatron Grant Program in the amount of $50 000 The funds from this project is for S

i f-the West Vlrgmla Promlse Program The Alhance for Youth isa statewrde program through_._" : |

e '-_VolunteerWV lnc

R PATRICIAA NOLAND L
PRESIDENT . S
JEFFERSON coumv cowwussmN

. ___:ATTESTED
o R County Clerk

2crGe



W/est\/lrgﬁ 1 Community Participation ——

Cnl
USA Grant Program i
Fiscat Year 2012 Application Return to Kelly
July 1, 2011 through June 30, 2012 mag(gan

12CPGP

SECTION 1. GRANTEE

Local Governing Agency (Grantee): West Virginia’s Promise-The Allfance for Youth Project Title: 5 Promises
Street Address: 4770 Paynes Ford Road City: Kearneysvitle Zip: 25430
Chief Elected Official: Governor Farl Ray Tomblin Email: Phone: 304-558-2000

Phone: (304)661-1460 Fax: {304)728-0546 Form Completed By: Pamela Dugan

Brief Description of Project:  West Virginia’s Promise-The Alliance for Youth is a statewide program through Volunteer WV Inc. West
Virginia's Promise mobilizes partners across the state to strengthen the capacity of local communities to develop and support young people.
Vision: All young people in West Virginia are prepared for success in scheool, work and life. Mission: Mobilize state and local pariners so every

young person in West Virginia receives the Five Promises: Cating Adults, Safe Places, A Healthy Start, An Effective Education, and

Opportunities to Help Others, Goals: West Virginia's Prorhisé will mobilize commuinities, raise awareness and support pelicies that increase the

support young pecple have in communities where they live, work and play.
X NOTE: PHOTOGRAPHS WILL BE REQUIRED UJPON COMPLETYON OF THE PROJECT, PRIOR TO THE RELEASE OF GRANT FUNDS.

SECTION 2. NONPROFIT ORGANIZATION (SUBGRANTEE)

Are funds requested for a nonprofit organization? BJ Yes  [] No

Nonprofit Organization: Volunteer West Virginia Inc. Executive Director: _Stephanie Yu

Street Address: 710 Central Avenue City: Charleston State/Zip: WV 25302
Phone: (304)558-0111 Fax: (304)558-0101 Email: Mova.Doneghy@wv.dov

Website: www.volunteerwy.org . IRS Cert. (Ex: 501(c) 3, etc.): 501{c}3  Yr. Cert: 1997

[ Federal Nonprofit Certification Is attached. This application WILL NOT be processed without Federat nonprofit status.,
[ state Regulation Checklist for Nonprofit Organization is attached. This application WILL NOT be processed without this Checkdist.

SECTION 3. PROJECT OWNER AND LOCATION

The use of grant funds at/for private property or private gain or use is prohibited. Project sites and buildings must be
publicly owned or owned by a federally certified nonprofit organization.

Owner of project site, property or building; Vicinity/site plan attached? [] Yes [ No
Location and address where grant funds will be used (sufficient to drive to site):

Upon completion, what government agency will own, opgr—a‘il’éj;_, or ‘be responsible. for the praject?
[ Yes [ No Project site(s) or building(s) are owhied by a'government agency.

[ ves [ No Project site(s) or building(s) are diwned by a nonprofit organization. (If yes, attach copy of property deed).
SECTION 4. FUNDING SUMMARY

A minimum of 10 percent is required as a local match. Attach commitment letters for each funding source listed below.

Amount ' Source - Status " Documentation
. Grant Program, Bank Lean, : Pending, Approved, Letter, Resolution,
Fundraising, Fees; etc. Ongoing, etc. : ete. -
a. Grant Funds Requested $ 50,000
" b. Local Funds - %
(10% local match required)
C. Other Funds $
d. Other Funds $
e. Other Funds %
$ 50,000

Total Project Cost




SECTION 5. CERTIFICATION OF STATE REGULATIONS

CHECK ITEMS 1-11 BELOW to certify compllance with the following laws, regulations and requirements by the
grantee (municipality, county commission, board of educatton, public service district, etc.): -

1. [] Competitive bids are required for purchases exceeding $2,500 in cost, as follows:

No bids required; however, competition is encouraged.
Three verbal bids documented on a verbal bid summary.
Three written bids required.

Ciass II Legal Ads required,

$2,500 or less
$2,500.01 to $5,000
$5,000.01 to $25,000
$25,000 or more

2. [ Sealed bids are required for any portion of this project with an estimated value of more than $25,000.
Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination. 8ids shall
be obtained by public notice as a Class II legal advertisement in compliance with West Virginia Code §59-3. The
ad must be published in the newspaper with the largest circulation in the area once a week for two successive
weeks prior to the final bid date.

3. [ State prevaiting wages will be paid for all construction associated with this project. This regulation
applies to any and all projects, regardiess project cost.

Wage rates may be obtained from the West Virginia Secretary of State at 304-558-6000, or www,wvsos.com. If
federal funds are included, the highest rate (West Virginia or Davis-Bacon} must be paid. All contractors must
have a West Virginia contractor’s license. All construction must comply with West Virginia Act on Wages on
Construction of Public Improvements, West Virginia Code §21-5A. These regulations apply to the
employment of any contractor or subcon]:g_gctor for this project, including the following trades and activities:

o

v Construction - &5 painting

»  Reconstruction *  Decoration
*  Demolition ) *  Alteration
*  Enlargement *  Repair

*  Remodeling »  Expansion

4, [ The following documents will be required for the release of grant funds:

Copies of bids, quotes or bid summary

Copy of legal ad, which must require prevailing wages for construction
Copies of certified payroll records

Copies of invoices

5. [ cCounties and municipalities may sponsor the applications of federally certified nonprofit crganizations,
The county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and maintain fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute
intergovernmental agreements with subgrantees so that property acquired with grant funds will revert to the
grantee if the nonprofit organization is dissolved.

6. [ state requirements for bidding and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants to nonprofit organization are subject to all state and local
requirements regarding audits, competitive bidding and prevailing wages. All construction must comply with West
Virginia Act on Wages on Construction of Public Improvements West Virginia Code §21-5A.

e
7. [ Professional services, such as consultmg, shail be obtained through a request for proposals.

8. [ Architectural or engineering services shall be pursued in accordance with West Virginia Code §5G.

9. [J No costs should be incurred or commitments made relative to a grant prior to the approval of this grant
and the execution of a contract with the State of West Virginia.

10. ] The use of grant funds at/for private property or private gain is prohibited.

11, [J Project sites and buildings must be publlcly owned or owned by a federally certified nonprofit
organization.




SECTION 6, ELIGIBLE PROJECTS

ELIGIBLE activities include, but are not limited to, permanent public improvements refated to the following:

= Buslness and Industrial Parks o »  Land and Property Acqulsitlon S
. . City Hall and Cowrthouse Facllites 1 = Librarles )

= Construction and Renovation i ) _P_a nd Recreation B

= . Demolition N i Facllittes e e
. Economlc Development L Pr,esen_ration,and Beautlﬁcatlon

* EmergencySerdces . »_ Public Safety

. Flogd and Storm Dralnage = Street and Sidewa[k Repalr

«  Infrastructure »  Teéhnology

. Law Enforcement v Water, Wastewater Facilitles

INELIGIBLE activities include, but are not limited to, expendable items related to the following:

. Medical Programs __ ... Tralning and Speakers’ Fees
_MNatomalDues . i ™ Travel Expenses,
Postage . Utility Costs

=»  Adminlstrative costs L = Private Property

.~ . Food . ." Rent C

*  Clething 7 . Malntenance

= Homeowners Assoclatlons L] Salaries

. Insurance Premiums s Scholarshlps
* _ Maintenance ~«  Sports Uniforms

L] "

- o

PROJECT DESCRIPTION
Describe in SPECIFIC TERMS the scope of work to be completed and the proposed use(s) of grant funds.

Salary: West Virginia’s Promise-The Alliance for Youth Program Director Pam Dugan weekly/monthly duties:

Since 2006 to present: Salary $30,000 Year Paid twice month $1,250.00 plus travel, cell and other expenses related to director

duties,
« Maintains/correspondences through: phone, email, text

Designed and monthly updates web site

»

«  Make media contacts

s  Exhibits at conferences, fairs, events

* Organizes regional forums, summits, events

»  Seeks, builds and develops existing and new partnerships

»  Sits on various committees; Earty Childhood:-Advisory Council

«  Travels throughout the state, giving presentations, promoting 5 Promises

» Directs statewide VISTA Project, maintains egrants reports, MOU’s/Cost Shares, Concept papers, VADs, Project Plans,
maintains and updates Host Site list, devefops and. provides trainings, certificates, business cards, reflection reports,
travel reimbursement: paper work, 16dging, arrangements, approving VISTA/Site travel reimbursement, submitting
travel for reimbursement

¢ Maillng/emailing information,, tools and resources to communities

 Seeks funding

» Researching, writing, submitting, maintaining grants and proposals

« Maintaining Promise Places; gathering yearly reports, combining, distributing, Site visits,

»  Maintaining Each One Reach One mentoring proaram; meetings, funding, goals, recruiting and expanding existing

and new partnerships, developing summer camp agenda, certificates of appreciation to sponsors and volunteers,

Invoices for all expenses refated to WV's Promise

If funds are requested for a nonprofit organization, provide mission statement. Attach brochure /web pages if available,
Vision: All young people in West Virginia are prepared for success in school, work and life,

Mission: Mobilize state and local partners so every young person in West Virginia receives the Five Promises: Caring Adults,

Safe Places, A Healthy Start, An Effective Education, and Qpportunities to Help Others.

Goals: West Virginia's Promise will mobilize communities, raise awareness and support_policies that increase the support
young people have in communities where they live, work and play.

www fivepromises. wv.qoy

Brochure attached




WestVirginia

UsA Checklist for Nonprofit Organizations

Must Be Submitted With Application for Community Participation Grant Program Funding for Nonprofit Organizations

1. Local Government Agency: West Virginia’s Promise -The Alliance for Youth Chief Elected Official:
Project Title: 5 Promises Amount of Grant: __$50,000
Form Completed By: Pamela Dugan Phone: (304)661-1460 Fax: (304)728-0546
2. Nonprofit Organization: Volunteer West Virginia Inc. Executive Director; _Stephanie Yu
Street Address, City, Zip: _710 Central Ave Charleston, WV 25302 Phone: (304)558-0111 Fax: (304)558-0101
B Federal nonprofit certification, 501c determlnatlon letter from Internal Revenue Service attached.
[X] Mission statement, brochure, or web pages explalnlng mission of the organization and services it provides attached.
CERTIFICATIONS AND ASSURANCES
CHECK ALL ITEMS BELOW to certify compliance with the following laws, regulations and requirements:
3. [0 Competitive bids are required for purchases exceeding $2,500 in cost, as follows:
L] $2,500 or less . No blds required; however, competition is encouraged
L] $2,500.01 to $5,000 . Three verbal bids documented on a verbal bid summary
n $5,000.01 to $25,000 ] Three written bids required
. $25,000 or more = Class II Legal Ads required
4, [0 sealed bids are required for any portion of this project with an estimated value of more than $25,000.
Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination. Bids shall be obtained
by public notice as a Class II legal advertisement in compliance with West Virginia Code §59-3. The ad must be published in
the newspaper with the largest circulation in the area once a week for two successive weeks prior to the final bid date,
5. [0 State prevailing wages will be paid for all construction associated with this project, regardless of the cost.
West Virginia prevailing wages must be palid for all construction projects using state grant funds. All contractors must have a
West Virginia contractor’s license. These regulations apply to every contract involving construction, reconstruction, demolition,
improvement, enlargement, painting, decoration, alteration, and/or repair work. If federal funds are included, the highest rate
(West Virginia or Davis-Bacon) will be paid. All construction must comply with the West Virginia Act on Wages on
Construction of Public Improvements, West Virginia Code §21-5A.
6. [ The following documents will be required for the release of grant funds.
n Copies of bids, quotes or-verbal bid summary
L Copy of legal ad, which must require prevailing wages for construction
L] Copies of certified payruli recards for construction
L] Coples of Invoices,
7. [0 counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
The county or municipality must act as the administrator of grant funds for to nonprofit organizations, and must maintain
fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmental agreements with
subgrantees so that property acquired with grant funds will revert to the grantee if the nonprofit organization is dissolved.
8. [0 state requirements for bidding and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants to nonprofit organizations are subject to all state and local
requirements regarding audits, competitive bidding and prevailing wages. All construction must comply with the West Virginia
Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A,
9. [0 Professional services shall be obtained through a request for proposals.
Architectural or engineering services shall be obtained in accordance with West Virginia Code §5G.
10. O No costs should be incurred or commitments made relative to a grant prior to the approval of this grant and the
execution of a contract with the State of West Virginia.
11, [0 The use of grant funds at/for private property or private gain is prohibited.
Project sites ar!ld buildings must be publicly owned or owned by a federally certified nonprofit organization.
Signature: A/L—\/_) Date: (d (l / / f;”

Executive Director, 'U(iaprof‘ it Organization
ORIGINAL SIGNATU REQUIRED




SECTION 7. ASSURANCES o

The applicant hereby assures and certifies that it:shall comply with the folowing regulations, policies, and requirements:

A, The applicant assures the State that it will perform the work for which the grant was made as determined by the State.

B. The applicant assures the State that it has or will secure qualified personnel to administer a grant, and that the costs to
administer the grant will be paid for by the applicant.

C. The applicant assures the State that it will have started work on the project before the end of the fiscal year in which the grant
award is made.

D. The applicant assures the State that it understands that the amount of the grant award cannot be Increased without the written
consent of the Governor.

E. The applicant assures the State that payment for work performed will be requested in writing with copies of invoices attached
that document the costs of each work segment making up the total amount of funds requested.

F. The applicant assures the State that it understands that ten percent of the grant award will be held by the State as retainage,
pending receipt of a written certificate of substantial completion attached to any final invoices for work not already paid.

G. The applicant assures the State that it understands that by letter the State can terminate for cause an applicant’s grant
agreement with the amount of funds recovered equal to the percentage of incomplete work. The applicant further assures the
State that it understands that it can be terminated by letter any grant agreement with the State before costs are incurred on
the project.

H. The applicant assures the State that any changes in the scope of work specified in a grant agreement will first be submitted in
writing to the State for approval by change order,

I. The applicant assures the State that in its hiring practices for work to be performed it will comply with the equal employment
provisions of Titles VI and VII of the 1964 Civil Rights Act, and Presidential Executive Orders 11246 and 11375, as amended.

J.  The applicant assures the State that competitive bids will be solicited on any major work element exceeding
$2,500 in cost. Competitive bidding shall be pursued in all instances.

K. Competitive bidding requirements, at a minimum, are as follows: Commodities and services expected to cost
$2,500 or less require no bids; however, competition is encouraged. Purchases between $2,500.01 and $5,000
requlre three verbal bids to be documented on a verbal bid quotation summary. Purchases $5,000.01 to $25,000
require three written bids.

L. The Grantee shall solicit competitive, segled bids for commodities and supplies related to this project which
have an estimated value of more than 1$25,000..Any attempts by the Grantee to segregate the project into
sections having an estimated value of less than $25,000 shall be cause for termination. The receipt and utilization
of funds procured through this program mandate that all construction contracts necessary for the undertaking and completion
of this project, regardless of the source of funds utilized to pay such construction contracts, must comply with the provisions of
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

M. Bids shall be obtained by public notice as a Class II legal advertisement in compliance with the provisions West
Virginia Code §59-3. This notice shall be published by the Grantee in the newspaper with the largest circulation serving the
general area once a week for two successive weeks prior to the final bid date,

N. The applicant assures the State that State prevailing wage rates will be paid on contract construction unless federal
funds are included in the project, in which case, the higher of the State’s or Davis-Bacon wage rates will be paid
on all contract construction.

0. Every contract involving construction, recenstruction, demolition, improvement, enlargement, painting, decoration,
alteration, and/or repair work which involves the employment of any contractor and/or subcontractor necessary for the
undertaking and completion of this project, regardless of the source of funds utilized to pay such contract, must comply with
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A. This law applies to all
construction contracts, regardless of cost, The receipt and utilization of funds procured under this agreement
mandate that all construction contracts necessary for the undertaking and completion of this project, regardless
of the source of funds utilized to pay such construction contracts, must comply with the provisions of West
Virginia Code §21-5A.

P. The applicant assures the State that any part of the project to be occupied by the general public will be made accessible to the
handicapped.

Q. The applicant assures the State that any permits, licenses, or other requirements of particular State or Federal agencies
necessary for the project’s design, construction, or operation will be secured.

The applicant assures the State that it will not subgrant any of the grant funds received to any of its officials or employees or
the members of their families or to empioyees of the WVDO or members of the State Legislature in any contracts awarded for
work fo be performed. =S

S. The applicant assures the State that it will- mamtaln and have avallable for inspection on written request by the State all records
kept on the project including bid documents, copies of all contracts, contractors’ payrolls, time sheets, and invoices. The
applicant further assures the State that it will schedule an audit of any grant funds {o be included in its annual audit as
performed by the State Tax Department,

T. The applicant assures the State, by evidence of attaching a resolution, motion, or similar action passed by its governing body,
that it has the legal authority to apply for this grant, commit any local matching shares, authorize the person signing the grant
to act as an agent for the applicant to answer any questions by the State about the application, and to abide by the
understandings and assurances described In this section.

U. As the grantee, the county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and must maintain fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmental
agreements with sub-grantees so that property and/or assets acquired with grant funds will revert to the grantee if the
nonprofit organization is dissolved.




SECTION 8. SIGNATURE AND RESOLUTION

This application must contain the following:

Er Application with Original Signature,
Resolutien by Unit of Local-qugfhiﬁ'reqt

ﬁ Documentation of Local Match fMinimum.lO Percent)

% Nonprofit Application Checklist with Original Signature — Required for Nonprofit Organizations
IRS 501{c) Determination Letter -~ Required for Nonprofit Organizations

To the best of my knowledge, the information contained in this application is true and correct; the submission thereof
has been duly authorized by the governing body; and the applicant will comply with the regulations, policies, guidelines
and requirements outlined by the State of West Virginia. If the recipient is a nonprofit organization, the county or
municipality certifies that this nonprofit organization is legally authorized to receive public funds.

Name: Title:

Signature: Date:
Mayor or County Commission President

ORIGINAL SIGNATURE REQUIRED-USE BLUE INK

West Virginia Development Office
Community Development Division
Community Participation Grant Program
1300 Kanawha Boulevard, East Bulilding 6, Room 553
Charleston, West Virginia 25305
Phone: 304-558-4010 Fax: 304-558-2246

Www.wycommerce.org

WestVirginia




What is Our Mission?

Mobilize state and local partners so every young person in West

Virginia receives the Five Promises.

What is Our Vision?

All young people in West Virginia are prepared for success in
school, work and life.

Caring adults who are actively involved in their
lives. Every young person needs and deserves
support and guidance from caring adults in
their families, schools, and communities.

Safe places in which to learn and grow.
All young people need to be physically and
emotionally safe everywhere they are. From the
actual places of families, schools, neighborhoods
and communities to the virtual places of media.

A healthy start toward adulthood. Every young
person needs the healthy bodies, healthy minds,
and healthful habits and choices that result from
regular well-child/youth health care and needed
treatment, from good nutrition and exercise, and from
role models of physical and psychological health.

An Effective education that builds market-
able skills.Everyyoungpersonneedstheintellectual
development, motivation, personal, social-
emotional, and cultural skills for successful work
and lifelong learning in a diverse nation. These
result from having quality learning environ-
menits, challenging expectations, and consistent
formal and informal guidance and mentoring.

Opportunities to help others. Every young
person needs the chance to make a difference
through having models of caring behavior, aware-
ness of the needs of others, a sense of personal
responsibility to contribute to larger society, and
opportunities for volunteering, leadership and service.

Please visit our website:
www.fivepromises.wv.gov

The Five Promises:

» Caring Adults

*Safe Places

. A Healthy Start

» An Fffective Education

» Opportunities to Help
Others
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INTERNAL REVENUE SERVICE DEFARTMENT OF THE TREASURY
DISTRICT DIRECTOR :
P. O. BOX 2508 } |

CINCINNATI, OH 485201
Employer Identification Number :

: 31-1528888
pace: gy 29 B9 | DLH
17053136082007
VOLUNTEER WEST YIRGINIA INC Contact Farson;
ONE UNITED WAY sQ p. A. DOWNING
CHAMRLESTON, WV 26301-1098 Contact Telephone Number:

{513) 241-5199

po ,éa\(( 6 4‘75‘ o Accogzzi:geie;-i.od Ending:

: hﬁ\ pul/ Foundation Status Classification:
Clon2o / 509 (a) (3)
2.€ Jo2- Advanca Ruling Pexiod Begins:

July 3, 1996
Advance Ruling Period Ends:
/439* December 31, 2000 (}@
Addendum Applies: ’
— : No

Dear Applicant:

pased on information you supplied, and assuming your oparatiocns will be as
grated in your application for recognition of exemption, we have determined ycu
are exempt from federal income tax under section so1{a) of the Internal Revenue
Code as an organization deacxibed in eection 501 (¢) {3).

Because you are a newly created organization, we are not now making a
final determination of your foundation status under mection 50%(a)l of the Code.
However. we have determined that you can reasonably expect to be a publicly
supported organization described in sectione $0%(a) (1) and 170(b) {1} (A} (vi).

Accordingly, duxing an advance ruling period you will be treated as a
publicly supported organization, and not as a private foundation. Thie advance
ruling period begins and ends con the dates shown ahave.

within 90 days after the end of your advance ruliag peried, you must
send us the information needed to datermine whether you have met the require-
ments of the applicable support test during the advance ruling period. If you
establish that you have beeon a publicly supported organization, we will c¢lassi-
fy vou as & sasction 508%(a) (1} or 509 (a) {2) organization as long as you continue
to meet the requirements of the applicable support test. If you do not meet
ehe public support requirements during the advance ruling period, we will
clacsify you as a private foundation for future pariods. Also, if we classify
you as & private foundation, we will treat you as a private foundation from
your beginning date tor purposes of eection 507(d) and 4340.

Grantors and ceontributoxs may rely on our determination chat you axe nor a
private foundation until 90 days after the end of your advance ruling pevloed.
1f you send us the required information wichin the 90 days, grantors and
contyibutors may continue to rely on the advance determination until we make
a final determination of your foundation status.

If we publish a notice in the Intexnal Revenue Bulletin stating that we
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VOLUNTEER WEST VIRGINIA INC

will no lunger treat yau as a publicly supported crganizacion, grantors and
contributors may not rely on this determination after tha date we publish the
notice. In additiom, if you lose your status as a publicly supported organi-
zation, and a grantor or contributor was responsible for, or was aware of, the
act or failure to act, that’ resulted in youx loss of such statua, that person
may not rely omn this determination from the date of tThe act or failure tn act,
Also, if a grantor or contgibutor learned that we had given notice that you
would be removed from classification as a publicly supported organization, then
that person may not rely on thia determination as of the date he or she
acquired such knowledge,

If you change your sources of support, your purpases, character, or method
of operation, please ler us know 50 we can consider the affect of che change on
your exempt status and foundation status. If you amend your organizational
document or bylaws, please send us a copy of the amended document or bylaws,
Also, let us know all changes in your name or address.

As of January 1. 1984, Yyou are 1iable for scocial security taxes under
the Federal Insurance Contributions Act on amounts of $100 or more You pay to
each of your employeas during & calendar year. You are NoC liable for cthe tax
impoged under the Federal Unemployment Tax Act (FUTA).

Organizations that are nat private foundations are not subject to the pri-
vate foundation excise taxes under Chapter 42 of the internal Revenue Code.
However, Yau are not automatically exempt from other federal excise taxes. If
you have any questions about excise, employment, or other federal taxes, please
lat us know,

Donors may deduct contxibutions to you as provided in section 170 of the
Internal Revenue Code. Bequests, legacies, deviseg, transfera, or gifts to you
or for your use are deductible for Fedsral estata and gift tax purposes if they
meet the applicable provisions of seccions 2055, 2106, and 28522 of the Code,

Donors may deduct contributions te you only to the extent thac their
contributions are gifts, with ne consideratlon received. Ticker purchases and
similay payments in conjunction with fundraising events may not necessarily
qualify as deduckible concributions, depending on tha ciycumstances. Revenue
Ruling 67-246, published in cumulative Bullerin 1967-2, on page 104, gives
guidelines regarding when taxpayers may deduct. payments for admission to, or
other participation in, fundraising activities for charity.

vou are not required to file Form $30, Return of Organization Exempt From
Income Tax, if your groas receipts each year are normally $2%,000 or less. If
you receive a Porm 590 package in the mail, simply atcach the label provided,
check the bex in the heading to indicate that your amnual gross receipts are
normally $25,000 ox less, and sign the return.

I1f you are required To fFile a return you must file it by the 1&th day aof

the fifch month afcer the end of your annual accounting perioed. We charge a
penalty of §10 a day when a return is filed late, unlass there is reasonable

Letter 1045 {DO/CG)



Volunteer West Virginia Inc.

Mission of organization

The purpose of Volunteer West Virginia Inc, is to advance, support and identify
volunteer, community service and service-learning efforts among West Virginians of all ages,
income levels, abilities, and ethnic origins, It supports the West Virginia Commission for
National and Community Service, a state agency, in its objectives and programs to increase
community service, volunteerism and.Jeadership in West Virginia, and to use service as a
strategy to get things done and address communities’ unmet needs,

Number of people served by organization annually

Volunteer West Virginia Inc. directly impacts hundreds of people each year through the
annual conference on volunteerism, the Business Voluntieer Council and WV Promise. Hundreds
of others are impacted indirectly through WV Promise grants, the Business Volunteer Council,
and the annual conference.

History of organization

Volunteer West Virginia Inc. supports several community collaborative endeavors. Its
small board of directors can act quickly to address unexpected needs or unusual opportunities.

Volunteer West Virginia Inc. has a history of working with Voluntary Organizations
Active in Disaster to handle and disburse funding to assist with the unmet needs of flood victims.
Those accounts were handled by Volunteer West Virginia Inc. from 2001-2004 at which time the
need for them ceased.

In 1997, Volunteer West Virginia Inc. was the fiscal agent for the Governor’s Summit on
West Virginia’s Future, the beginning of West Virginia’s response to America’s Promise, the
national movement headed by Gen. Colin Powell.

Volunteer West Virginia Inc. has. sp(l)nsored the annual statewide conference on
Volunteerism, National Service, and Serwce -Learning since 1998. More than 400 people attend
this conference each year to participate in skill- -building workshops, hear inspiring keynote
speakers, and network with other people making a difference in their communities.

In 2005 at the request of First Lady, Gayle Manchin, Volunteer West Virginia Inc. agreed
to be the fiscal agent for West Virginia’s Promise, an initiative that promotes the delivery of the
Five Promises of America’s Promise throughout the state.

In 2007, Volunteer West Virginia Inc. became both a partner with and the fiscal agent for
the Business Volunteer Council, which promotes the value of employee volunteer programs to
businesses throughout the state, and promotes the benefits of volunteering to all West Virginians,

Volunteer West Virginia Inc. Board

The Volunteer West Virginia Inc. board currently has nine members. It meets three times
each year to review financial statements and oversee any program activity,
All Volunteer West Virginia Inc. accounts are reviewed annually by an independent CPA. The
accountant produces the Financial Review for board members and completes the 990 for the IRS,

Current Board Members:
Chair: Trish Hatfield, CharacterEthics
Secretary: Paula Flaherty, Marshall University -



Volunteer West Virginia, Inc.

PO Box 6475, Charieston, WV 25362 Telephone: (304) 558-0111

Documentation of Match for CPGP grant application

Acting as fiscal agent for West Virginia’s Promise, Volunteer West Virginia Inc. received
$55,000 from the Five Promises Foundation in September, 2011, $5,000 of this money
will be used to match the CPGP grant of $50,000,
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SERVING BERKELEY, JEFFERSON, AND MORGAN COUNTIES

May 31, 2012

The Honorable Patsy Noland, President
Jefferson County Commjssion

P. O. Box 250

124 East Washington Street

Charles Town, WV 25414

Dear Commissioner Noland:

The time has come for the Jefferson County Commission to determine one individual to appoint
to the Eastern Panhandle Regional Planning and Development Council - Region 9. Each
appointee serves a two year term which will begin on July 1, 2012 continuing until

June 30, 2014. This length of service has been changed from a one year to a two year term as
approved at the March 26, 2012 Full Council Meeting.

Mr. John Reisenweber, Executive Director of the Jefferson County Economic Development
Authority, currently serves as the Jefferson County appointee through June 30, 2012.

Region 9 requests a letter no later than July 1, 2012 confirming the Commission’s appointment
(or re-appointment of the current member) for the July 1, 2012-June 30, 2014 term. Thank you
for appointing valuable and dedicated members to the Council. We look forward to a productive

year.
erely,w
( &U W(

Carol A. Goolsby
Executive Director

RECEIVED

CAG/lyg

cc: Debbie Keyser, Acting County Administrator

Jefferson County Commission

EASTERN PANHANDLE REGIONAL PLANNING AND DEVELOPMENT COUNCIL
400 West Stephen Street - Suite 301 - Martinsburg, WV 25401
P: 304-263-1743 - F: 304-263-7156 - www.region9wv.com



Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: _Sandy Slusher McDonald, Deputy County Administrator

Department or Entity: County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: June 21, 2012

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject:Approval of Resolution for the Community Participation Grant in the amount of $5,000 for the
Contemporary American Theater Festival (CATF)

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended mation (Please type out the wording of the motion that you would like the Commission
to approve): motien to approve the Resolution for the Community Participation Grant for the
Contemporary American Theater Festival (CATF) in the amount of $5,000 and to authorize the
President of the Commission to affix her signature the appropriate documents

Attachments:



' ATTESTED:

JEFFERSON COUNTY COMMISSION
CHARLES TOWN WV

RESOLUTION

The Jefferson County Commlss;on met on the 215‘ day of June 2012 W|th a quorum :

present and passed the followmg Resolutlon

L Be |t Resolved that the County Commlssmn of Jefferson County, West Vrrgmla B e
. _hereby authorizes Patricia A. Noland, President of the Jefferson County Commission, toact =
" on its behalf to enter into a contractual agreement with the West Virginia Development |

o '-Offlce to receive and admmlster grant funds pursuant to prowswns of the Communlty .
o 'Partlcmatron Grant Program in.the amount of $5, 000 “The funds from thls pro;ect will be S
~used to further expand the reach and vrs1bihty of the Contemporary Amerlcan Theater :

i Festlval

Dated:___

e o PATRICIAA NOLAND
'PRESIDENT = -
JEFFERSON COUNTY COMMISSION -

County Clerk

12CPGP
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VVestVlrglﬁia Community Participation ———

o
USA Grant Program i
Fiscal Year 2012 Application Return to Kelly
July 1, 2011 through June 30, 2012 Warkan,
WVDO
12CPGP
SECTI: 1. GRANTEE
Local Governing Agency (Granteg):_leffel County Commission Praject Title_Economic Development Through the Aris
Street Address: PO Box 250 City: Charles Town, WV Zip: 25414
Chief Elected Offictal: Patricia Noland Email: __ sapdy@ijeffersoncountywv.qrg
Phone; [304) 728-3282 Fax: (304) 725-7916 Form Completed By: James McNeel
Brief Description of Project; enerati 1+) elopment in the Ea anhand| maximizing theater tourist attendance in
unction with the annual Con grican r I's 22™ seasgn, held in She stawn.

[0 NOTE: PHOTOGRAPHS WILL BE REQUIRED UPON COMPLETION OF THE PROJECT, PRIOR TO THE RELEASE OF GRANT FUNDS.

SECTION 2. NONPROFIT ORGANIZATION (SUBGRANTEE)

Are funds requested for a nonprofit organization? [X] Yes [] No

Nonprofit Oraanization: Contemporary Ametican Theater Festival Executive Director; _James McNee}

Street Address: PO Box 429 City: Shepherdstown____ StatefZip: WV 25443
Phone: {304) 876-5240 Fax: (304) 876-5443 Emall; __info@catf.org

Website: www.catf.org IRS Cert. {Ex: 501(c) 3, etc.): YES ¥Yr. Cert: _1992

(0 Fedaral Nonprofit Certification is attached. This application WILL NOT be processed without Federal nonprofit status.

X State Regulation Checklist for Nonprofit Organization is attached. This application WILL NOT be processed without this Checklist,

SECTION 3. PROJECT OWNER AND LOCATION

The use of grant funds at/for private property or private gain or use is prohibited. Project sites and buildings must be
publicly owned or owned by a federally certified nonprofit organlzation.

Owner of project site, praperty or building: n/a Vicinity/site plan attached? [ Yes [ No
Location and address where grant funds will be used {sufficient to drive to site): nfa

Upon completion, what government agency will own, operate, or be responsible for the project? nfa

%yes [ No Project site{s) or building(s) are owned by a government agency.
$ Yes I No Project site(s) or building{s) are owned by a nonprofit organization. (If yes, attach copy of property deed).

SECTION 4. FUNDING SUMMARY

A minimum of 10 percent is required as a local match. Attach commitment letters for each funding source listed below.

& ) { Amount i " "Source ' Status i Documentation
[ 3 { Grant Program, Bank Loan, | Pending, Approved, 1  Letter, Resolution, |
.} H | Fundraising, Fees, etc. | Ongoi?g, %tc. i ngér |
SUUL.U0 Ve
a. Grant Funds Requested ¥ Senator Herb Snyder App
Individual donations Approved Lelter rom AL

b. Local Funds $500

{10% focal match required)

<. Other Funds $

d, Other Funds $

e, Other Funds $

$5,500

Total Project Cost
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SECTION 5. CERTIFICATION OF STATE REGULATIONS

CHECK ITEMS 1-11 BELOW to certify compliance with the following laws, regulations and requirements by the
grantee (municipality, county commission, board of education, public service district, etc.): '

1. Competitive bids are required for purchases exceeding $2,500 in cost, as follows:

»  $2,500 or less = No bids reguired; however, competition is encouraged,

= $2,500,01 to $5,000 = Three verbal bids documented on a verbal bid summary.
= $5,000.01 to $25,000 = Three written bids required.

= $25,000 or more »  Class II Legal Ads required.

2. DJ Sealed bids are required for any portion of this project with an estimated value of more than $25,000.
Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination. Bids shall
be obtained by public notice as a Class I legal advertisement in compliance with West Virginia Code §59-3. The
ad must be published in the newspaper with the largest circulation in the area once a week for two successive
weeks prior to the final bid date,

3. [ State prevailing wages will be paid for ali construction associated with this project. This regulation
applies to any and all projects, regardless project cost,

Wage rates may be obtained from the West Virginia Secretary of State at 304-558-6000, or www.wvsos.com. If
federal funds are included, the highest rate (West Virginia or Davis-Bacon) must be paid. Al contractors must
have a West Virginla contractor’s license. All construction must comply with West Virginia Act on Wages on
Construction of Public Improvements, West Virginia Code §21-5A. These regulations apply to the
employment of any contractor or subcontractor for this project, including the following trades and activities:

= Construction = Painting

= Reconstruction »  Decoration
»  Demolition = Alteration
= Enlargement =  Repair

«  Remodeling »  Expansion

4, The following documents will be required for the release of grant funds:

Copies of bids, quotes or bid sumimary

Copy of legal ad, which must require prevailing wages for construction
Coples of certified payroll records

Copies of involces

5. X Countles and municipalities may sponsor the applications of federally certified nonprofit organizations.
The county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and maintain fiduciary responsibility for the expenditure of funds, Grantees are encouraged to execute
intergovernmental agreements with subgrantees so that property acquired with grant funds will revert to the
grantee if the nonprofit organization is dissolved.

6. X State requirements for bidding and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants to nonprofit organization are subject to all state and local
requirements regarding audits, competitive bidding and prevailing wages. Afl construction must comply with West
Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

7. Professional services, such as consulting, shall be obtained through a request for proposals.

8. Architectural or engineering services shall be pursued in accordance with West Virginia Code §5G.

9. No costs should be incurred or commitments made relative to a grant prior to the approval of this grant
and the execution of a contract with the State of West Virginia.

10. The use of grant funds at/for private property or private gain is prohibited.

11. Project sites and buildings must be publicly owned or owned by a federally certified nonprofit
organization.
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SECTION 6. ELIGIBLE PROJECTS

ELYGIBLE activities include, but are not limited to, permanent public improvements related to the followmg

*___Business and Industrial Parks = .. Land and Property Acquisition

= ity Hall and Courthouse Facilities . Librarles

*  Construction and Renovation . Parks and Recreation

= __Demolilon . Parking Facllltles :
«  Economic Development . Preservation and Beautification i
» ___Emergency Services = Public Safety !
' Flood and Storm Dralnage = Street and Sidewalk Repalr !
. Infrastructure . Technology

« _ _Law Enforcement » Water, Wastewater Faclliles

INELIGIBLE activities include, but are not limited to, expendable

items related to the following:

Medical Programs

Tralning and Speakers’ Fees

National Dues

Travel Expenses

- Administrative costs . Private Property

. Food - Rent

. Clothing " Malntenance :
«  Homeowners Associatfons . Salarles :
= Insyrance Premiums - Stholarships :
=  Maintepamce . Sports Uniforms

- -

Fostage Uttty Costs
ROJECT DESCRIPTION
Describe in SPECIFIC TERMS the scope of work to be completed and the proposed use(s) of grant funds.

Grants s will be use:

Theater tival in a targe manner

d the reach and visibility of the Conte

t encourages an

rary Ameri

eases economic devel

over 12,000 seats are sold at the annua) festival, 65% of which coming from visitors to Jefferson County from

more 0 miles aw.

hile here, these ™

eater tourists"” s d, on average, at least two nights i 1

accommodations. shop in local businesses, and eat in local restaurants. The results of which ave $2.1 million in

be made to reach new audiences and further inform and expand their experience while visifing In a way that

nsures longe d return visits, S on the Bald n_area as well as
ationally. This will take the of brandin arketing, websi eve en dia expansion, and di
advertising.
ds are UES! 'or a nonprofi ide mission statement. Attach brachure /we es aila

The Contempora mer{

Theater Festiv

is dedicated to praducing and developi

etw nthe'a "e ce
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WestVirginia

Checklist for Nonprofit Organizations

Must Be Submitted With Application for Community Participation Grant Program Funding for Nonprofit Organizations

1. Local Government Agency:_Jefferson County Commissicn Chief Elected Official: Senator Herb Snyder

Project Title: Economic Development Through the Arts ___Amount of Grant: __$5,000

Forrn Completed By: James McNeel Phone: (304} 876-5240 Fax: {304} 876-5443
2. Nonprofit Organization: Contemporary American Theater Festival Executive Director; James McNeel

Street Address, City, Zip: PO Box 429, Shepherdstown, WV 25443 Phone! (304) 876-5240 Fax: {304) 876-5443

Federal nonprofit certificatfon, 501¢ determination letter from Internal Revenue Service attached.
Xl Mission statemant, brochure, or web pages explaining mission of the organization and services it provides attached.

CERTIFICATIONS AND ASSURANCES |
CHECK ALL ITEMS BELOW to certify compliance with the following laws, regulations and requirements: ‘

3. [ Competitiva bids are required for purchases exceeding $2,500 in cost, as follows:

$2,500 or less *  No blds required; however, competition Is encouraged
$2,500.01 to $5,000 »  Three verbal bids documented on a verbal bid summary
$5,000.01 to $25,000 = Three written bids required

$25,000 or more *  Class Il Legal Ads required

4. [ Sealed bids are required for any portion of this project with an estimated value of more than $25,000.
Any attempt to segregate the project into sections of less than $25,000 shall be cause for termination, Bids shall be obtalned
by public notice as a Class II legal advertisement in compliance with West Virginia Code §59-3. The ad must be published in
the newspaper with the largest circulation in the area once a week for two successive weeks prior to the final bid date.

5. [ state prevailing wages wiil ba paid for all construction assoclated with this project, reqardiess of the cost.
West Virginia prevailing wages must be paid for all construction projects using state grant funds. All contractors must have a
West Virginla contractor’s license, These regulations apply to every contract involving construction, reconstruction, demalition,
improvement, enfargement, painting, decoration, alteration, and/or repair work. If federal funds are included, the highest rate
{West Virginia or Davis-Bacon) will be paid. All construction must comply with the West Virginia Act on Wages on
Construction of Public Improvements, West Virginia Code §21-5A.

6. K Thefollowing documents will be required for the release of grant funds.
. Coples of bids, quotes or verbal bld summary
. Copy of legal ad, which must require prevalling wages for construction
*  Coples of certiffed payroll records for construction
] Coples of Involces,

7. @ Counties and municipalities may sponsor the applications of federally certified nonprofit organizations.
The county or municipallty must act as the administrater of grant funds for to nonprofit organizations, and must maintain
fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmental agreements with
subgrantees so that property acquired with grant funds will revert to the grantee if the nonprofit organization is dissolved.

8. [ State requirements for bidding and prevailing wage apply to federally certified nonprofit organizations.
Funds provided to counties and municipalities for grants to nonprofit organizations are subject to &ll state and focal
requirements regarding audits, competitive bidding and prevailing wages. All construction must comply with the West Virginia
Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

9. [4 Professional services shall be obtained through a request for proposals.
Architectural or engineering services shall be obtained in accordance with West Virginia Code §5G.

10. [ No costs should be incurred or commitments made relative to a grant prior to the approval of this grant and the
execution of a contract with the State of West Virginia,

11. B4 The use of grant funds At/for private property or private gain is prohibited.
Project site must be publicly owned or owned by a federally certified nonprofit organization,

‘ Date: _él (€ !%('L

xecutive Directoy, Nonprofit Organization

Signature:
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SECTION 7. ASSURANCES

The applicant hereby assures and certifies that it shall comply with the following regulations, policies, and requirements:

A

B,
c
b

m

.'"'

R,

S,

The applicant assures the State that it wifl perform the work for which the grant was made as determined by the State,

The appilcant assures the State that it has or will secure qualified personnel to administer a grant, and that the costs to
administer the grant will be paid for by the applicant,

The rz;:t_plicancli: assures the State that It will have started work on the project before the end of the fiscal year in which the grant
award is made.

The applicant assures the State that it understands that the amount of the grant award cannot be Increased without the written
cansent of the Governor.

The applicant assures the State that payment for wark performed will be requested in writing with coples of involces attached
that document the costs of each work segment making up the total amount of funds requested.

The appiicant assures the State that it understands that ten percent of the grant award will be held by the State as retainage,
pending receipt of a written certificate of substantial completion attached to any final invoices for work not already paid.

The applicant assures the State that it understands that by letter the State can terminate for cause an applicant’s grant
agreement with the amount of funds recovered equal to the percentage of incomplete work, The applicant further assures the
S'tate that it understands that It can be terminated by letter any grant agreement with the State before costs are Incurred on
the project.

The applicant assures the State that any changes in the scope of work specified in 2 grant agreement will first ba submitted in
writing to the State for approval by change order,

The applicant assures the State that in its hiring practices for work to be performed it will comply with the equal employment
provisions of Titles VI and VII of the 1964 Civil Rights Act, and Presidential Executive Orders 11246 and 11375, as amended.
The applicant assures the State that competitive bids will be solicited on any major work element exceeding
$2,500 in cost. Competitive bidding shall be pursued in all instances.

Competitive bidding requirements, at a minimum, are as follows: Commodities and services expected to cost
$2,500 or less require no bids; however, competition is encouraged. Purchases between $2,500.01 and $5,000
require three verbal bids to be documented on a verbal bid quotation summary. Purchases $5,000.01 to $25,000
require three written bids.

The Grantee shall solicit competitive, sealed bids for commodities and supplies related to this project which
have an estimated value of more than $25,000. Any attempts by the Grantee t0 segregate the project into
sections having an estimated value of less than $25,000 shall he cause for termination. The recelpt and utilization
of funds procured through this program mandate that all construction contracts necessary for the undertaking and completion
of this project, regardless of the source of funds utilized to pay such construction contracts, must comply with the provisions of
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A.

Bids shall be obtained by public notice as a Class II legal advertisement in compliance with the provisions West
Virginia Code §59-3. This notice shall be published by the Grantee in the newspaper with the fargest circulation serving the
general area once a week for two successive weeks prior to the final bid date.

The applicant assures the State that State prevailing wage rates will be pald on contract construction unless federal
funds are inciuded in the project, in which case, the higher of the State’s or Davis-Bacon wage rates witl be paid
on all contract construction,

Every contract involving construction, reconstruction, demolition, improvement, enlargement, painting, decoration,
alteration, and/or repair work which involves the employment of any contracter andfor subcontractor necessary for the
undertaking and completion of this project, regardless of the source of funds utilized to pay such contract, must comply with
the West Virginia Act on Wages on Construction of Public Improvements, West Virginia Code §21-5A. This law appiies to all
construction contracts, regardless of cost. The receipt and utilization of funds pracured under this agreement
mandate that all construction contracts necessary for the undertaking and completion of this project; regardless
of the source of funds utilized to pay such construction contracts, must comply with the provisions of West
Virginia Code §21-5A.

The applicant assures the State that any part of the project to be occupied by the general public will be made accessible to the
handicapped.

The applicant assures the State that any permits, iicenses, or other requirements of particular State or Federal agencies
necessary for the project’s design, constriction, or operation will be secured.

The applicant assures the State that it will not subgrant any of the grant funds recelved to any of its officlals or employees or
the members of their families or to employees of the WWDC or members of the State Legislature in any contracts awarded for
work to be performed.

The applicant assures the State that it will maintain and have avaitable for inspection on written request by the State all records
kept on the project including bid documents, copies of all contracts, contractors’ payrolls, time sheets, and invoices, The
applicant further assures the State that it will schedule an audit of any grant funds to be included in its annual audit as
performed by the State Tax Department,

The applicant assures the State, by evidence of attaching a resolution, motion, or similar action passed by its governing body,
that it has the legal authority to apply for this grant, commit any local matching shares, authorize the person signing the grant
to act as an agent for the applicant to answer any questions by the State about the application, and to abide by the
understandings and assurances described in this section.

As the grantee, the county or municipality must act as the administrator of any grant funds provided to nonprofit organizations,
and must maintain fiduciary responsibility for the expenditure of funds. Grantees are encouraged to execute intergovernmentat
agreements with sub-grantees so that property andfor assets acquired with grant funds will revert to the grantee if the
nonprofit organization is dissolved.
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SECTION 8. SIGNATURE AND RESOLUTION

This application must contain the following:

X Application with Original Signature

B
!

Resolution by Unit of Local Government

Documentation of Local Match (Minimum 10 Percent)

Nonprofit Application Checklist with Original Signature — Required for Nonprofit Organizations
IRS 501(c) Determination Letter - Required for Nonprofit Organizations

XX

To the best of my knowiedge, the information contained in this application is true and correct; the submission thereof
has been duly authorized by the governing body; and the applicant will comply with the regulations, policies, guidelines
and requirements outlined by the State of West Virginia, If the recipient is a nonprofit organization, the county or
municipality certifies that this nonprofit arganization is legally authorized to recelve public funds.

Name: Title:

Signature: Date:
Mayor or County Commission President

ORIGINAL SIGNATURE REQUIRED-USE BLUE INK

Waest Virginia Development Office
Community Development Division
Community Participation Grant Program
1900 Kanawha Boulevard, East Bullding 6, Room 553
Charleston, West Virginia 25305
Phone: 304-558-4010 Fax: 304-558-2246

Www.wvtommerce.orqg

WestVirginia
USA
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contemporaryamericantheaterfestival

“AT-SHEPHERD UNIVERSITY

June 15, 2012

Patricia Noland

Jefferson County Commission
PO Box 250

Charies Town, WV 25414

Re: Community Participation Grant Program

Dear Ms. Noiand:

Please accept this letter as documentation that we plan to meet our required 10% mateh ($500) by utitizing raised
funds from individuals from our annual campaign, which is projected to be approximately $130,000 for our current
fiscal year,

Sigcerely,

Jamgs McNeel
Managing Director

W NIEMPEEARY

thinktheater

800-999-CATF CATF.ORG FACEBOOK.COM/CATFatSU PO BOX 429 SHEPHERDSTOWN, WV 25443




063-15—-12:03: 42PM; SHEPHERD U CONTEMPORARY ARTS :304-876-5766 # a/s =]

VoA
Department of the Treasu,
&m IRS Internal Rovenue Sewlcrey

019837

P.0. Box 2508 In reply refer to: 0248326132
Cincinnati OH 45201 Dec. 23, 2011 LTR 6168BC ED
55-0711349 000080 0O
00017599
BODC: TE

CONTEMPORARY AMERICAN THEATRE
FESTIVAL INC

PO BOX 429

SHEPHERDSTOWN WV 256443-0429

Emplover Identification Number: 55-0711349
Person to Contact: John Kennedy
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour Dec. 14, 2011, request for information
regarding yvour tax-exempt status.

Our records indicate that you were recoghized as exempt under
section 501(c) (3} of the Internal Revenue Code in a determination
letter issued in June 1992,

Our records also indicate that vou are not a private foundation within
the meaning of section 509%(a) of the Code because ycu are described in
section(s) 509¢a)(l) and 170{(b)(1)CA)Y(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(ji) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file., We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(3) of the Code on our website
beginning in early 2011.
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Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Debhig Keyser, Acting County Commission

Department or Entity: 'County Commission

Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: 6/21/12

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

Subject: Hiring of outside Counsel, possible Executive Session §6-9A-4

Please provide the County Commission with a description of your request or presentation, including any
background information:

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve):

Attachments:



MEMORANDUM

Jefferson County, West Virginia
Engineering Department

TO: Jefferson County Commission
Debbie Keyser, Interim County Administrator

FROM: Roger Goodwin, P.E.
Chief County Engineer

DATE: July 1, 2012

SUBJECT: Engineering Department Quarterly Update Report - July 2012

1. Projects Undertaken/Underway (in alphabetical order):
A Bonding:
i) Sheridan Estates Subdivision — we submitted the required

ii)

paperwork to BB&T Bank requesting payment of the $972,616.00
bond surety to the County Commission. Rebecca Burns, Bonding
Administrator, received the payment on December 15, 2011, and
secured the funds in an escrow account at the Bank of Charles
Town. The Engineering Department met with interested investors
on site in June to review the work remaining to be completed. The
Sheridan HOA sent a letter dated June 6™, requesting that staff
proceed with finishing the work/repairs in Phase 1. Staff will be
working on carrying out the approved options for completing the
site improvements in this subdivision.

Mission Ridge Subdivision — staff has met with the WVDOH on site
to review what work remains to be completed at the site entrance
as required under the WVDOH Highway Entrance Permit. Staff is
also working with the HOA on developing an RFP to obtain a
contractor to complete the remaining site improvements.

Chapel View Subdivision — working on outline of tasks necessary to
bid and contract for completion of the site work for this project.

Windmill Crossing Subdivision — working to get the developer to
complete the remaining site improvements, create the HOA, and
transfer the common areas. The as-built plans received from W.H.
Gordon Associates, Inc. indicate that the recently constructed
SWM basin is not constructed according to the approved plans.



i)

The City of Charles Town'’s consuiting engineer aiso agrees with
our finding and we are coordinating with the City of Charles Town,
efforts to get the developer to address and correct the
unsatisfactory work. We are currently in the process of reviewing a
re-submission of the SWM Basin as-built plans/analysis to
determine if additional work to correct problems makes it now
satisfactory.

Demory Farm Subdivision — working on providing the developer’s
engineer with a list of site improvements that remain to be
completed so the developer can complete the site improvements
and get the construction bond totally released.

Chesapeake Bay SWM Ordinance:

Working with Region 9 Planning & Development Council on best
way to proceed with completing the scope of work necessary to
draft a new stormwater management ordinance.

C. Property Safety Ordinance:

i)

Case 11-001 (Ash/Jenkins) — New property owner was given until
June 30, 2012 to demolish the dwelling/structure on the property. If
the property owner fails to demolish the structure, then the
investigation report will be completed and a petition/complaint filed
with the County Clerk’s office seeking an order from the county
commission for the property owner to bring the violation into
compliance. This most likely will result in a hearing before the
county commission in the near future, which may eventually result
in the need for the county to hire a contractor to demolish a
dilapidated structure located on Mission Road.

Also processing three other complaints that are at various stages.

D. Impact Fees:

i)

The Impact Fees Program Specialist is working on putting together
an office manual that outlines all the processes and information
needed administer the impact fees program. The manual will be
used as a guide and to cross train other employees in the
department.



2. Projects Completed:

A.

B.

C.

Westridge Hills Test Wells Project:

)

Final report received and accepted by the County Commission on
December 1, 2011. Final invoicing received from the consultant.
The final cost of the project is $110,823.90; the budget amount was
$125,000.00. Roger Goodwin, Chief County Engineer, gave a
summary of the project to the JCPSD board at their December 5,
2011, meeting. The JCPSD board discussion indicated efforts will
be made to get the Westridge Hills HOA to donate both the wells
and the land to the JCPSD, with the intent to create an
arrangement wherein Jefferson Utilities, Inc. can utilize the one well
as an additional public water supply source. The report is posted
on the County web page under the Engineering Department,
“Studies & Reports”.

Groundwater Budget Study:

i)

Analytical Services, Inc. completed the study and the report is
posted on the County web page under the Engineering
Department, “Studies & Reports”.

Human Resources;

i)

Completed training on HR policies and completed Engineering
Department employee performance reviews & goals in the month
of June.

3. Projects Proposed:

A.

Get the land development standard construction details updated and put
into a digital/AutoCAD format, to supplement the requirements of the
Subdivision, Zoning, and Stormwater Management ordinances.

Set up the Engineering Department web page with the stream monitoring
information/links.

4. Items Requiring Commission Attention:

There are no items requiring immediate attention at this time.

Q:\Engineering\ENGINEERING\County Commission - Quarterly Reports\2012-07-01 Engineering Quarterly Report.doc




NOTICE OF PUBLIC HEARING
COUNTY COMMISSION OF JEFFERSON COUNTY
DRAFT AMENDMENT TO THE IMPACT FEE ORDINANCE

The County Commission of Jefferson County will hold a public hearing
concerning the Draft Impact Fee Ordinance on Thursday, June 21, 2012 at
7:00 p.m. in County Commission meeting room located at the Old Charles
Town Library Meeting Room on the ground floor of the Library, 200 East
Washington Street, Charles Town, WV 25414,

The purpose of this public hearing is to gather public input on the Draft
Amendment to the Impact Fee Ordinance that addresses the affordable
house component required to be implemented by July 1, 2012.

Review of the documents are available at the following website:
www.jeffersoncountywv.org

Anyone wishing to provide comment may do so at this meeting or by
email at info@jeffersoncountywv.org.

The public is invited to attend.

By Order of the County
Commission of Jefferson County
Patricia A. Noland, President



AN ORDINANCE PROVIDING FOR THE IMPOSITION OF A PUBLIC SCHOOL IMPACT FEE ON ALL NEW
RESIDENTIAL DEVELOPMENT; AND PROVIDING FOR AN EFFECTIVE DATE OF NOVEMBER 24, 2003.
AMENDED June 2012 with an Effective Date of July 1%, 2012

WHEREAS, pursuant to the Local Powers Act, W.Va. Code 7-20-1 et seq., counties in West Virginia
have been authorized to adopt impact fees to fund capital improvements, including public primary and
secondary school facilities, required to accommodate new development projects, subject to

compliance with the provisions of the Local Powers Act; and

WHEREAS Jefferson County, West Virginia (the County), has satisfied all of the requirements set forth
in W.Va. Code § 7-20-6 as a prerequisite to the imposition of impact fees; and

WHEREAS the Jefferson County Commission (the County Commission) retained Tischler & Associates,
Inc. {the Consultants) to analyze and assess growth and development projections for the County to
determine the additional demand anticipated to be placed on the County for public schools and Board

of Education support buildings, vehicles and equipment; and

WHEREAS the Consultants additionally reviewed the existing demand for public schools and education
related support buildings and equipment; the existing public school system available to meet that

demand; and the method of financing the existing public school system; and

WHEREAS the County has adopted the methodology used by the consultant for the purpose of
conducting updates to the school impact fee; and [amended by an Act of the County Commission,
March 16th, 2006]

WHEREAS the County has reviewed the existing level of service standards; and [amended by an Act of

the County Commission, March 16th, 2006]

WHEREAS the County has relied upon the actual costs of recent school projects for a determination of
the costs of public schools and education related support buildings; and [amended by an Act of the
County Commission, March 16th, 2006]

WHEREAS the public school impact fee will be imposed only on new residential development in the

County; and

WHEREAS the County has reviewed and relied upon the County Comprehensive Plan which was

revised In March of 2004, and the County's six-year Capital Improvements Program; and [Amended



by Act of the County Commission, offective October 20, 2005] [amended by an Act of the County
Commission, March 16th, 2006]

WHEREAS the population and new residential development projections for the County indicate: (1)
that the population of the County will increase from approximately 44,367 persons in the year 2002 to
approximately 71,820 persons in the year 2022; and (2) that housing units will increase from
approximately 18,558 in the year 2002 to approximately 27,837 in the year 2022; and

WHEREAS the types of facilities and associated costs that are included in this impact fee cover land
acquisition for school buildings and education related support buildings; construction of schools and
other buildings; construction of relocatable classrooms; and construction of certain indoor and outdoor

equipment; and

WHEREAS the public school impact fee calculation methodology is an incremental expansion
methodology, as described in the Impact Fees Report for Jefferson County, West Virginia (prepared by
Tischler & Associates, Inc., June 11, 2003, and subsequently updated by the County in January of
2006) with all costs attributable 100% to residential development, and
excluding non-residential development; and [amended by an Act of the County Commission, March

16th, 2006]

WHEREAS, in calculating the appropriate impact fee to be imposed on new residential development,

the County assumed that the existing level of service standards would be maintained in the future an¢
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calculated a general credit for future property tax payments which will be used to retire the principal

portion of General Obligation bonds issued in 2004 for school construction and which will be retied in

the year 2020; and

WHEREAS the County has determined that residents are entitled to a credit of $237 per single family

home 0-1,500 square feet and under, $337 per single family home 1,501- 2,500 square feet, $466

per single family home 2.501-3,500 square feet, $590 per sinale family home 3,501 square feet or

larger, $367 per townhouse, $156per multi-family unit, and $135 per mobile home for future real

payments of that portion of real property taxes which pays for principal payments on public_school

bonds: and [amended by an Act of the County Commission, June 2, 2012]




WHEREAS the replacement cost for Board of Education suppert—buidingsbuilding contents is
$2,226.00465 per student, and the replacement cost of Board of Education eguipment—outdoor
eqguipment is $298.00933 per student; and_[amended June 2, 2012]

WHEREAS the net capital cost per student for new schools, including land,—anrd—facilities,_and
equipment is $+5;64030,232—per student for elementary schools, $+9;42439,274—per student for
middle schools, and $46,47721,946 per student for high schools; and [amended by an Act of the

County Commission, March 16th, 2006]

WHEREACS tha Cownbyv hac datarminad that racidante are antitled o5 radir nf ¢£214 nare o noala farmily
WHEREASHReotuRtyTas—ateorea et resideptsareentiteatoa et Uy PRt SHGT STy
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WHEREAS the County has prepared an Impact Fees Report (February—7—2006January 21, 2011)
including the public school impact fee assumptions, population and residential development
projections, capital improvements and impact fee calculations, which Report has been reviewed by

County staff and officials; and [amended by an Act of the County Commission, Mareh-16th—20066]une
P 20121

WHEREAS the Impact Fees Report has been presented to and reviewed by the County Commission,
which has determined: (1) that the public school impact fee is necessary to offset the costs associated
with meeting the demand for future public schools and education related support buildings, pursuant
to the development projections; (2) that the public school impact fee bears a reasonable relationship
to the burden imposed upon the County to provide new public schools and education related support
buildings to new residents, and provides a benefit to such new residents reasonably related to the
public school impact fee, per dwelling unit, by type; (3) that an essential nexus exists between the
projected new residential development and the need for additional public schools and education
related support buildings to be funded via the public
school impact fee; and (4) that the amount of the public school impact fee is roughly proportional to
the pro rata share of the additional public schools and education related support buildings needed to
provide adequate public schools to new residential development, while maintaining not less than the
existing level of service (LOS) standard currently provided to

County residents; and



WHEREAS, pursuant to W.Va. Code § 7-20-7a, a County imposing impact fees must enact an

affordable housing component to the County’s impact fee ordinance on or before Julyl, 2012, taking

into account the most recent annual single dwelling residential housing index created pursuant to

W.Va. Code § 11-1-2b; and

WHEREAS, pursuant to the Impact Fees Report, the average market value of a single family home

1,500 square feet or less, a townhouse, a multi-family unit, and a mobile home is less than the

average market value of a single residential dwelling unit as determined by the Impact Fees Report

and the Single Dwelling Residential Housing Index prepared by the West Virginia State Tax

Commissioner; and

WHEREAS, the Impact Fees Report also concludes that smaller homes, townhomes, multi-family units,

and mobile homes generate less students than other types of single family housing and as a result

generate less demand for additional infrastructure capacity; and

WHEREAS, the County has determined that implementing of a fee schedule based upon square

footage and housing type would result in a reduced or discounted fee for those housing types which

fall below the average market value of all residential homes in Jefferson County and as a result

comprise the supply of affordable housing in Jefferson County; and

WHEREAS the County Commission has adopted an Impact Fees Procedures Ordinance setting forth the

procedures for the imposition and collection of impact fees; and

WHEREAS the County Commission has conducted a public hearing on the proposed public school

impact fee; and

WHEREAS the public school impact fee adopted pursuant to this Ordinance shall be effective on
November 24, 2003.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED by the County Commission of Jefferson County,
West Virginia, that:

SECTION 1. ADOPTION OF PUBLIC SCHOOL IMPACT FEE.

(1) The applicable development/service area (the Service Area ) for

imposition of a Public School Impact Fee is the entire County, including all incorporated Municipalities.



(2) All new dwelling units in the Service Area shall be subject to the payment of a Public School
Impact Fee payable at the time of issuance of a building permit by the County or a Municipality, as

applicable, pursuant to this Section and the Impact Fee Procedures Ordinance, as follows:

RESIDENTIAL DEVELOPMENT IMPACT FEE PER DWELLING UNIT
Single Family Detached
0-1,500 Square Feet : $12,168.00
1,501-2,500 Square Feet $16,176.00
2,501-3,500 Square Feet $18,752.00
3,501 or more Square Feet $20,650.00
Duplex/Townhome $6,854.00
Multi-Family $4,442.00
Mobile Home $10,940.00

[Amended by an Act of the County Commission on October 20th, 2005 and with an effective date of
December 1st, 2005; Amended by an Act of the County Commission on March 16th, 2006 and with an
effective date of April 1st, 2006; Amended June2, 2012 with an effective date of July 1, 2012]

(3) On April 1, 2004, and on April 1st of each year thereafter in which the Public School Impact Fee is
in effect, the amount of the development impact fee, per dwelling unit, shall be adjusted pursuant to

the Annual Review process as set forth in Section 6 of the Impact Fee Procedures Ordinance.

(4) Nothing herein shall prevent the County Commission from electing to retain the existing Public

School Impact Fee or from electing to waive the adjustment for any given fiscal year, or years.

SECTION 2. LIBERAL CONSTRUCTION.

The provisions of this Ordinance shall be liberally construed to effectively carry out its purposes in the

interest of further promoting and protecting the public health, safety and welfare.

SECTION 3. SEPARABILITY.

(1) If any section, subsection, sentence, clause, phrase or portion of this Ordinance is, for any reason,
held invalid or unconstitutional by any court of competent jurisdiction, such section, subsection,
sentence, clause, phrase or portion of this Ordinance shall be deemed to be a separate, distinct and
independent provision and such holding shall not affect the validity of the remaining provisions of this
Ordinance nor impair or nullify the remainder of this Ordinance which shall continue in full force and

effect.



(2) If the application of any provision of this Ordinance to any new development is declared to be
invalid by a decision of any court of competent jurisdiction, the intent of the County Commissioners is
that such decision shall be limited only to the specific new development expressly involved in the
controversy, action or proceeding in which such decision of invalidity was rendered. Such decision
shall not affect, impair, or nullify this Ordinance as a whole or the application of any provision of this

Ordinance to any other new development.

SECTION 4. EFFECTIVE DATE; ELECTION.

(1) This Ordinance shall be effective on November 24, 2003; however, no Public School Impact Fee
shall be collected by the County until the sixty-first (61st) day after the date of the adoption of this

Ordinance.

(2) In the event that, within forty-five days after the effective date of this Ordinance, fifteen percent
(15%) of the qualified voters of the County file with the County Commission a petition, duly signed by
them in their own handwriting, the fee or levy protested may not become effective until it is ratified by
a majority of the legal votes cast thereon by the qualified voters of the County at any primary, general
or special election as the County Commission directs. Voting thereon may not take place until after
notice of the subcommission of the fee or levy on the ballot

has been given by publication of class II legal advertisement and publication area shall be the County.

The undersigned hereby certifies that this Ordinance was approved and adopted by the Jefferson
County Commission on the 24th day of November, 2003. This ordinance was subsequently amended
by an Act of the County Commission on October 20th, 2005 and again on March 16th, 2006, and

again on June 2,2012.+
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TischlerBise is under contract with lefferson County to update its Schoof Impact Fees. TischlerBise was
the author of the County’s 2003/2005 impact fees and has worked with the County's on impact fees
since 1991. The County desires an update of its School lmpact Fees to reflect the following: -

1. Recent completion of Washingten High School.

2. Determination of the need and calculation of credits for the hond issued to fund Washington
High School.

3. Analysis of the feasibility of calculating a progressive school impact fee schedule based on
housing unit size versus one fee by type of housing unit.

TischlerBise has included the new high school in the calculation of the current level-of-service {LOS).
The general credit methodology has also been updated to reftect the outstanding debt service payments

on the 2004 bond issue and associated bond fevies.

Two IMPACT FEE OPTIONS

The County's current School Impact ees are assessed as a flat fee by type of housing unit. For example,
a 1,500 square foot single family house pays the same School impact Fee as a 3,500 square foot house.
An emerging concept among impact fee academics and practitioners Is a progressive impact fee
schedule which varies by size of housing unit. Smaller housing units often have smaller household sizes
and other demographics compared to larger homes. These differences have a direct relationship on the
need for additional infrastructure capacity resulting in differences In fmpact fee amounts.

TischlerBise has designed two School Impact Fee options for the County Commission’s consideration:

Option 1 —a fiat fee schedule by type of housing unit simifar to the County’s current Impact fee
schedule (see Figure 1.A).

Option 2 - a progressive impact fee schedule under which the School impact Fee for single
family units vary by size (see Figure 1.B}.

Note: impact fees for residential development are assessed per housing unit and collected when
bullding permits are issued.

oprionN 1

Under this option, all single family housing units would be assessed the same impact fee amount
regardiess of size,
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.gure 1A: School Impact Fees — Option 1

Houslng Type
Single Family Detached
Duplex/Townhome
Multi-family
Mobile Home

Elementdry

45,554
$3,326
$2,419
44,535

middle

$3,210
$1,571
$785
$2,356

High

55,040
$2,324
51,394
54,183

Alf Grades

$13,305
$7,220
$4,598

511,074

Credit

(5354}
{5367)
{5156}
{$135)

TOTAL
413,451
56,854
54,442
$10,940

o From an administrative perspective, this option is straightforward as new housing units
are classified by type.

» The data, methodology, and calculations are the most clear-cut.
e Reduces opportunities to “game” the system as units are determined by type.

e There is no variation in the fee amount to account for the different impacts of different

sizes of single family units.

e No vertical equity which distributes burdens proporticnately across homebuyers with
different abilities to pay.

OPTION TWO

Under this option, single family detached housing units would be assessed based on the size of unit,

Figure 1.B: School Impact Fees — Option 2

Housing Type
Single Famlly Detached
(0-1,500 Square Feet
1,501-2,500 Square Feeat
2,501-3,500 Square Feet
3,501 or more Square Feet
Duplex/Townhome
Mudtl-family
Moblle Home

Pros:

o Aprogressive fee structure as smaller units pay less and larger units pay more,

Elementary

$5,102
46,762
57,856
58,673
$3,326
52,419
$4,535

Middle

52,875
43,728
54,290
$4,709
$1,571

£785
42,356

High

84,427
46,022
$7,073
57,858
$2,324
$1,394
$4,183

All Grades

$12,405
516,513
$19,219
$21,240

47,220

44,588
§11,074

Credit

($237)
{$337)
(3466)
{4590)
(3367)
{5156)
{$135)

s More precise assessment of infrastructure demand using local data.
o Enhanced vertical equity which distributes burdens proportionately across homebuyers

with different abilities to pay.

TOTAL

$12,168
$16,176
518,752
$20,650

$6,854

$4,442
$10,940

o From an administrative perspective, this option is more complex as the number of
square feet must be determined and verified.
e The data, methodology, and calculations are more complex.
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o Increases opportunities to “game” the system by manipulating the definition and

number of square feet,
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The incremental expansion methodology is used for the calculation of the impact fee for Schools, This
method documents the current levels-of-service (LOS) for each type of school facility being provided to
existing development. This methodology will allow the County to provide new development the same
L.OS being provided to existing development. The impact fee Is calculated using data from the current

school year (2010-2011).

Figure 2 fllustrates the formula used to derive the School Impact Fee, The impact fee includes costs for
buildings, land, and portable classrooms, for elementary, middle, and high schools. In addition, costs for
administrative, maintenance, and transportation buildings, indoor and outdoor equipment, and the

impact fee study are also included.

To avoid potential double payment for school facilities, a credit for future hond payments on existing

debt is subtracted from the capital cost per student and is reflected in the impact fees.

Figure 2.~ School Impact Fee Methodology Chart

2 Singie Family
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+Option 1-one

rate per unit
«Option 2 -rate

differential by

sfzeafunit

*Townhouse

« pulti-family

apdohile Home

» Building, lattd,
portable
classroons for
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Schools

sAdministrative,
hMaintenance,
Transportation
Facilities

+«hdoor and
Outdoor
Equipment

» Impact Fee
Stuely

» Mings Creditfor
Future Bond
Payments
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2 Single Family
Options
+(Option 1 - one
rate per unit

« QOption 2 - fee
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slzeof unit

721171 -
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One of the fundamental requirements of impact fees is the concept of propartionate share.
Proportionate share is the principle that impact fee amounts must correspond with the demand and
cost for additional infrastructure capacity. This relationship Is the critical difference which distinguishes
Impact fees from taxes. The County's current School Impact Fee is assessed as a flat fee hy type of
housing unit. Since the County’s residential impact fee schedule differentiates the demand by different
types of housing units (single family vs. townhouse vs. multi-family), this approach is defensible as it
demonstrates the proportionate differences in demand created by these different types of residential

development.

Smaller homes typically have smaller household sizes and fewer students compared to larger homes.
These differences have a direct relationship on the need for additional infrastructure capacity resulting
in differences in impact fee amounts. A flat impact fee schedule can have the adverse effect of sraller
homes pay disproportionately larger share of costs, while larger homes disproportionately smaller
shares. The result is that flat fees tend to have a regressive affect as those with lower incomes bear a

larger percentage of these costs.

Progressive impact fees are designed to more accurately reflect the proportionate demand of different
sizes of housing units. Under a progressive impact fee schedule, smaller houses which do not generate
as much demand for additional infrastructure capacily pay a lower impact fee as larger houses which
generate more demand for additional infrastructure capacity. This approach can reduce any potential

regressive effects of impact fees.

STUDENT AND HOUSING DATA

A key variable in calculating School Impact Fees is the number of students generated by different types
and sizes of housing unit. Data from the Schools, Assessor’s Office, and GIS/Addressing were merged to
form a database which contalns information on number of students by grade by address, type of
residential development, and square footage per unit: The creation of the database resulted in viable
data for 21,613 housing units and 7,534 students. The summary of this data is shown in Figure 3.

Page A8



Figure 3; Students by Grade Level by Type of Housing Unit

Type of Size Number of Average 5ize  Elem. School Middie School  High Schoo! Totul
Housing Unit  Thresholds (sq ft) thits* of Unit [sf}* Students™* Students* Students*¥ Students
Singhe Family
0-2,000 1,688 8ls 192 77 94 363
1,001-2,000 8,582 1,469 1,282 607 788 2,687
2,001-3,000 5,020 2,419 1,048 456 628 2,132
3,001-4,000 1,900 3,409 535 241 299 1,075
4,001+ 303 4,730 257 98 153 508
M| Single Family 18,003 2,039 3,324 1,479 1,962 6,765
Townhouse 358 N/A 39 13 17 69
Multi-family 1,492 N/A 121 36 46 203
tMobile Home 1,560 N/A 245 105 117 487
TOTAL 21,613 3,729 1,633 2,172 7534

* [afferson County Assessor's Office

*#* Jaffferson County Schools.

For each grade level, TischlerBise calculated two sets of student generation rates for single family
housing units: one for all single family units regardless of size (used for Option 1) and a second by size of
single family unit (used for Option 2). TischlerBise also included logarithmic trend lines and ¢ squared
values for student generation rates by size of housing unit to measure the strength of the relationship
between size of housing unit and number of students. As shown in the figures below, there is a strong
correlation between size of housing unit and humber of students generated in Jefferson County.

Note that the analysis of students by size of housing unit is only for single family housing units. Single
family housing units are the predominant type of housing unit in the County and come in a variety of
sizes and forms, Townhouse, multi-family units, and mobile homes typically do not have the vatiety of
characteristics as single family housing units. The data for townhouse, multi-family units, and mobile Is
used to calculate student generation rates for these types of housing units. As illustrated in the next
section of the report, these types of housing units have lower student generation rates than single
family housing units, thus their School Impact Fees will be lower.

FELEMENTARY STUDENT GENERATION RATES

Data from Figure 3 is used to calculate elementary student generation rates for single family housing
units. Generation rates by size of unit are calculated using 1,000 square foot Intervals., A maximum
threshold of 4,000 square feet is used given the small number of units of this size or larger in the
County. Student generatfion rates by size of housing unit are shown at the top of Figure 4. The
elernentary student generation rate for all single family units Is shown in the middle of Figure 4. The
table at the bottom of Figure 4 illustrates the relationship of the number of elementary school students
by size of singte family housing unit including the formula for the logarithmic trend line and r* value. The
2 value measures how well the trend line approximates actual data. The closer the y*vatue ista 1, the
better the predictive value of the trend analysis. The ¢ value from Figure 4 is 0.9509.
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Figure 4: Elementary School Studeni Generation Rates Trend Analysis by Size of Single Family Unit

Actual Averages
Size Range Square Feet* | Puplls/Unit*™
0-1,000 316 0.11
1,001-2,000 1,469 0.15
2,001-3,000 2,419 D.21
3,001-4,000 3,409 0.28
4,001+ 4,730 0.28
Al Single Family Units 0.18

Elementary School Students per Single Family DetachedE
Unit

0.35
.30
0.25
0.20
0.15
0.10
0.05
0.00

w=0,1075nx)-0.6174
R%*=0.9509

Students

0 1,000 2,000 3,000 4,000 5,000

Square Feat

¢ Actual Averages == Trend Analysls —og. {Actual Averages)

* Source; Jefferson County Assessor's Office.
#% Squrce: Jefferson County Schools.

Data from Figure 3 is used to calculate elementary student generation rates for townhouse, multi-
family, and mobile homes.

Figure 5: Elementary School Student Generation Rates for Townhouse, Multi-family, and Mobile Homes

Type of Elern. School
Housing Unit Rate
Townhouse 0.11.
Multi-family (.08
Miohile Home 0.15

MiDDLE SCHOOL STUDENT GENERATION RATES

Data from Flgure 3 is used to calculate midle school student generation rates for single family housing
units. Student generation rates by size of housing unit are shown at the top of Figure 6. The middle
school student generation rate for all single family units is shown in the middle of Figure 6, The table at
the bottom of Figure 6 illustrates the relationship of the number of middle school students by size of
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single family housing unit including the formula for the logarithmic trend line and r* value

from Figure 6 is 0.8646.

Figure 6: Widdle School Student Generation Rates Trend Analysis by Size of Single Family Unit

Actual Averages
Size Range Square Feet* | Pupils/Unit**
0-1,000 816 0.05
1,001-2,000 1,469 0.07
2,001-3,000 2,419 0.09
3,001-4,000 3,409 0.13
4,001+ 4,730 Q.11
Al Single Family Units 0.08

. The * value

Students

0.14
0.12
0.10
0.03
0.06
0.04
0.02
0.00

Middle School Students per Single Family Detached Unitg

y:ﬂl‘ld‘)ﬁ.ln{v_\-n 21376 @ Ao o)
I L &
0 1,000 2,000 3,000 4,000 5,000

Square Feet

¢ Actual Averages =wmm=Trend Analysls  ~—Log. {Actual Averages)

* Sgurce: Jefferson County Assessor's Office.
#* Snurce: Jefferson County Schools,

Data from Figure 3 is used to calculate middle school student generation rates for townhouse, multi-

family, and mobile homes.

Eigure 7: Middle School Student Generation Rates for Townhouse, Multi-family, and Mobile Homes

Type of Middle School

Housing Unit Rate
Townhouse 0.04
pMuiti-family 0.02
Mobile Home (.06
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HicH SCHOOIL STUDENT GENERATION RATES B B

Data from Figure 3 is used to calculate high school student generation rates for single family housing
units. Student generation rates by size of housing unit are shown at the top of Figure 8. The high school
student generation rate for all single family units is shown in the middle of Figure 8. The table at the
hottom of Figure 8 itlustrates the refationship of the nurnber of high school students by size of single
farnily housing unit including the formula for the logarithmic trend line and r* value, The r® value from

Figure 6 is 0.9923.

Figure 8! High Schoof Student Generation Rates Trend Analysis by Size of Single Family Unit

Actual Averages
Size Range Square Feet* | Pupils/Unit**
0-1,000 816 0.06
1,001-2,000 1,469 0.09
2,001-3,000 2,419 0.13
3,001-4,000 3,409 0.16
4,001+ 4,730 0.7
All Single Family Unlts 0.11

High School Students per Single Family Detached Unit

0.20

0.18 y=0,0672In(x) -0.3962
. 2k

0.16 R*=0,9923

0.14

2 012
v 0.0
2 0.
2 008 A
0.06 w
0.04 ¢
0.02
0.00
0 1,000 2,000 3,000 4,000 5,000

Square Feet

Log. {Actual Averages)

& Actual Averages  emsrwTrend Analysls

* gource: Jefferson County Assessor's Office.
*+ gource: Jeffersan County Schools.

Data from Figure 3 is used to calculate high school student generation rates for townhouse, multi-family,
and mobile homes.
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Figure 9: High School Student Generatlon Rates for Townhouse, Muifti-family, and Mobile Homes

Tvpe of RHigh School
Housing Unit Rate
Townhouse 0.05
Multi-family 0.03
Mobile Home 0.09

Two OPTIONS FOR SINGLE FAMILY UNITS

TischlerBise has prepared two options for student generation rates for single family unlts, Option 1
Includes a single student generation rate for single family units In addition to rates for townhouse, multi-
family, and mobile homes. This option is similar to the structure of the County’s current School Impact
Fees.

Figure 10.A: Option 1 - Single Rate per Single Family Housing Unit

Tvpe of ) Elem, Schoo!  Middle School  High School Total

Housing Unit Rate Rate Rate - Rate
Single Family 0.18 0.08 .11 0.37
Townhouse" 0.11 0.04 0.05 0.19
Multi-Family? 0.08 0.02 0.03 0.4
Mobile Hoime 0.15 0.06 0.09 0,30

1, Includes single family attached and duplexes.
2. Includes 3 units or more.

Option 2 includes progressive student generation rates by size of single family housing units. Note the
rates for townhouse, multi-family, and mobile homes are the same under both options. Based on
analysis of the age of single family units and distribution of units among size categories, TischlerBise
recommends the following size thresholds:

0— 1,500 square feet
1,501 — 2,500 square feet
2,501 — 3,500 square feet
3,501 + square feet

Using the trend line formulas for each grade level from the above figures, student generation rates are
calculated for these size categories. These rates are shown In the figure below.
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Figure 10.8: Option 2 — Progressive Rate by Size of Single Family Housing Unit

Tvpe of Size Elem. Schoal  Middle School  High School Total
Housing Unit  Thresholds {sq fi} Rate Rate Rate Rate
Single Family
0 -1,500 017 0.07 0.10 0.34 |
1,501 - 2,500 0.22 0.09 0.13 0.45 |
2,501-3,500 0.26 0,11 0.15 0.52 !
3,501+ 0.29 0.12 0.17 0.58
Townhouse® 0.11 0.04 0.05 0.13
Multi-family? 0.08 0.02 0.03 0.14
Mobile Home 0.15 0.06 0.09 0.30

1. includes single family attached and duplexes.
2. Includes 3 units or more.
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The School Impact Fee includes components for buildings, land, and portable classrooms for elementary,
middle, and high schoals. The fee also includes components for central facilities, indoor and outdoor
equipment, and impact fee study consultant costs. This section of the report details the current L.OS and
cost factors which are used in the Impact fee calculations.

EJLEMENTARY SCHOOL

The current inventory of elementary schools in Jefferson County Is shown in the figure below. The
elementary schools encompass 490,843 square feet and an enrollment of 4,495 students which yields a
building 1L.OS of 109.2 square feet per student (490,843 square feet/4,495 students = 109.2 square feet
per student), There are 12,000 square feet of portable classrooms at the elementary schools, or 2.7
square feet per student (12,000 square feet/4,495 students = 2.7 square feat per student). These
schools occupy 179.07 acres which results in an LOS of 0.04 acres per student (179,07 acres/4,495
students = 0.04 acres per student).

Figure 11: Elementary Schoo! LOS Standards

Portable
Building  Portable Building SF SF Acres
Sguare Square SY10-11 Per Per Per
Elementary Schools Footage Footage Acreage  Enrollment  Student Student  Student
Biue Ridge 49,155 4,480 41.25 433
CW Shipley 42,674 1,440 15.00 385
Driswood 58,800 0 1500 504
North lefferson 44,891 1,440 12.00 273
Page Jackson 58,609 300 12.38 474
Ranson 35,401 3,840 446 388
Shepherdstown 40,179 0 7.98 482
South Jefferson 44,573 0 1.5.00 528
T A lowery 65,594 8] 52.00 582
Wright Denny 50,877 1] 4.00 446
Totals 490,843 12,000 17907 4,495 102.2 2.7 0.04

The costs for buildings, portable classrooms, and land for elementary schools are shown in the figure
helow. These costs will be multiplied by the above LOS standards to determine the elementary school
cost component of the impact fee. The cost per square foot for an elementary school is from the
School Building Authority of West Virginia (SBA} and does not include tand, furniture, fixtures, or
equipment. Jefferson County Schools, in consultation with williamson Shriver, Inc., provided cost
factors for portable classrooms and land. ,
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Figure 12: Elementary School Capital Costs

Construction Cost per Square Foot® $230
Land Cost per Acre™* $41,000
Portable Classroom Cost per Square Foot** $60

* 5chool Building Authority of West Virginia. Does
not include land, furniture, fixtures, of equipment,
## |offerson County Schools staff in consultation
with wWilllamson Shriver, Inc.

MIDDILE SCHOOLS

Figure 13 lists the current inventory middie schools in Jefferson County. The schools total 273,576
square fTeet and an enroliment of 1,827 students which yields a building LOS of 146.1 square feel per
student (273,576 square feet/1,827 students = 146.1 square feet per student), There are 10,240 square
feet of portable classrooms at the middle schools, or 5.5 square feet per student (10,240 square
feet/1,827 students = 5.5 square feet per student), These schools occupy 61.63 acres which resulis in an
LOS of 0.03 acres per student (61,63 acres/1,827 students = 0.03 acres per student).

Figure 13: Middle School LOS Standards

Poriable
Building Portable Buiflding SF SF Acras
Square Square Sy10-11 Per Per Per
Middle Schools Footage  Footage  Acreage Enrollment  Student  Student  Student

Charles Town 82,231 0 13.53 592
Harpers Ferry 48,970 7,360 10.00 3585
Shepherdstown 53,375 2,880 8.80 308
Wildwood 84,000 4] 2030 577 o
Totals 273,576 10,240 G1.63 1,872 146.1 5.5 0.03

The costs for buildings, portable classrooms, and land for elementary schools are shown in the figure
below. These costs will be multiplied by the above LOS standards to determine the middle school cost
component of the impact fee. The cost-per square foot for a middle school is from the School Building
Authority of West Virginia (SBA) and does not include land, furniture, fixtures, or equipment. Jefferson
County Schools, in consultation with Williamsan Shriver, Inc., provided cost factors for portable

classrooms and land.

Figure 14: Middle schoo! Capital Costs

Construction Cost per Sguare Foot* 5237
Land Cost per Acre®* 430,000
portable Classroom Cost per Square Foot™* 560

# Schoo! Building Authority of West Virginia, Does
not Include land, furniture, fixtures, ar equipment.
#x Jafferson County Schools staff in consultation
with Williamson Shriver, inc.
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HIiGH SCHOOLS

The current inventory of high schools in Jefferson County is shown in the figure below, The high schools
encompass 424,116 square feet and an enrollment of 2,477 students which yields a building LOS of
171.2 square feet per student (424,116 square feet/2,477 students = 171.2 square feet per student).
There are 2,880 square feel of portable classrooms at the high schools, or 1.2 square feet per student
{2,880 square feet/2,477 students = 1.2 square feet per student). These schools occupy 122.00 acres
which results in an LOS of 0.05 acres per student (122.00 acres/2,477 students = 0.05 acres per student).

Figure 15: High School LOS Standards

Partable
Building  Portable Building SF 5F Acres
Square Sdquare SY10-11 Per Per Per
High Schools Footage Footage  Acreage  Enrollment student  Student  Student
lefferson 211,000 2,880 64.80 1,367
Washington 209,000 0 57.00 1,110
Alternative Learning Center 4,116 0 1.00 0
Totals 424,116 2,880 122.00 2,477 171.2 1.2 0.05

The costs for buildings, portable classrooms, and land for high schools are shown n the figure below.
These costs will be muitiplied by the above LOS standards to determine the high school cost component

of the impact fee. The cost per square foot for a high school is from the School Building Authority of

West Virginla (SBA) and does not Include land, furniture, fixtures, or equipment. Jefferson County
Schools, in consultation with Williamson Shriver, Inc., provided cost factors for portable classrooms and

land.

Figure 16: High School Capltal Cosis

Construction Cost per Square Foot¥ $243
Land Cost per Acre™ $30,000
Portable Classronm Cost per Square Foot** $60

* Sehool Building Authority of West Virginia. Does
not include land, furniture, fixtures, or equipment.
#* Jafferson County Schools staif in consultation
\with Williamson Shriver, inc,

ADMINISTRATION, MAINTENANCE, TRANSPORTATION FACILITIES

Figure 17 lists the inventory of existing facilities for administration, maintenance, and transportation.
lefferson County has 17,870 square feet of office facilities and a total enroliment of 8,844 students
which vields a bullding LOS of 2.02 square feet per student (17,870 square feet/8,844 students = 2.02
per student),
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Figure 17: Administration, Maintenance, Transportation Office LOS Standards

Building Building 5F
Square $Y10-11 Per
Footage Enrollment  Student

| Board of Education Building 16,620

Malntenance/Transportation Depts - Office 1,250

Total 17,870 8,844 202

Figure 18 lists the inventory of existing shop facilities for maintenance, and transportation. Jefferson
County has 10,300 square feet of shop facilities and a total enrollment of 8,844 students which yields a
building LOS of 1.16 square feet per student (10,300 square feel/8,844 students = 1.16 per student).

Figure 18! Maintenance, Transportation Shop LOS Standards

Building Building SF

Square 5Y10-11 Per

Footage Enroliment  Student
Malntenance/Transportation Depts - Shop 10,300 8,344 116

The costs for these facilities are shown in Figure 19, These costs will be multiplied by the above LOS
standards to determine the administration, maintenance, and transportation facilities component of the
impact fee. The cost per square foot for office space is $226 per square foot while the cost per square
foot for shop space is $217 per square foot. Jefferson County Schools, in consultation with Williamson
Shriver, Inc., provided cost factors for portable classrooms and land.

Figure 19: Administration, Maintenance, Transportation Facility Capital Costs

$226
§217

Office Construction Cost per Square Foot*
Shop Construction Cost per Square Foot™

* |efferson County Schools staffin consultation
with Williamson Shriver, Inc.

INDOOR AND OUTDOOR EQUIPMENT

Based on the School’s insurance records, Jefferson County Public Schools currently have $19,684,1.02 of
building contents and $2,634,500 of outdoor equipment for the total enroliment of 8,844 students. This
results in a capital cost of $2,226 per student for indoor equipment and $298 per student for outdoor
equipment. '

Figure 20: Indoor and Qutdoor Equipment Capital Costs
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Insurance® 5Y10-11 Cost per

Equipment Value Enroliment  Student
Building Contents _1$19,684,1.02 8,844 $2,226
Qutdoor Equipment $2,634,500 8,844 5298

* [efferson County Schools insuraince records.

ImpacT FEE CONSULTANT STUDY COST

The cost of preparing the School Impact Fee is also included in the fee calculations. The County’s
current School Impact fee also includes this component. This cost {$26,200) is allocated to the
projected increase in students over the next five years. On average, the County updates its Impact fee
methodologies and components every five years. This results in a consultant fee cost per demand unit
of $90.23 per student {$26,200/290 students = $90.23 per student).
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credits must be evaluated to avold potential double payment situations atising from the payment of a
one-time impact fee plus payment of other taxes that may also fund growth-related capital
improvements. The School Impact Fee methodology includes general credits for future property tax
payments which will be used to retire the principal portion of General Obligation bonds issued in 2004
for school construction. These bonds will be retived in 2020,

The Jefferson County Assessor’s Office provided the average market values and assessment rates shown
in Figure 2:.. Due to the difficulty of projecting future market values and assessment and tax rates,
TischlerBise recommends against including an inflation factor. For property tax purposes, West Virginia
has several classes of property, each with a different levy. In the calculation of impact fee credits, single
family, townhouses, and mobile homes are treated as Class Il property. Multi-family units are assumed
to be rental and thus Class il property. The FY2010-11 tax rates for retiring the principal portion of the

2004 bond issue are shown below,

Figure 21: General Credits Factors

Average

Type of Housing Unit Market Value™
Single Family Detached

0-1,500 Square Feet 5$144,568.33

1,501-2,500 Square Feet $205,686.70

2,501-3,500 Square Feet 5284,899.68

3,501 or more Squate Feet $360,547.71
Single Family Detached {all units) §216,197.54
Puplex/Townhome $224,049.21
Muiti-family $46,294,13
Mobile Home $82,155.20
Bond Levy
Assessment Rate™ 60%
Levy rate for bond purposes**

Class i 0.000334

Class i 0.000688

Class IV 0.000688

* Jefferson County Assessor's Office.
#* Jofferson County Schools.

The future stream of property tax revenues is projected over the remalning years of the 2004 bond and
then discounted at a rate of 3.85% which Is the weighted annual interest rate of the reraining bond
payments. Figures 22.A and 22.B detail the calculation of the credits under the two pupil generation

rate options.
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Figure 22,A: General Credits under Opticn 1

Schoo! Year

201.0-201.1.
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-20192
2019-2020

Total

Discount Rate¥

Net Present Value

Al Single Family Duplex/Townhouse

$43.33
$43.33
$43.33
543,33
543.33
543,33
$43.33
543.33
$43.33
$43.33

$433.26
3.85%

$353,98

$44,90
$44.90
$44.90
$44.90
544,90
$44.90
544.90
544,90
544,90
544,90

$448.99
3.85%

$366.84

Multi-familty
$19.11
$19.11
$19.11
$19.11
519.11
51911
$19.11
$13.11
$19.11
$19.11

$181.10
3.85%

4156.13

Mobile Home
$16.46
316.46
$16.46
$16.46
$16.46
$16.46
516,46
$16.46
$16.46
$16.46

$164.64
3.85%

5134.51

*TischierBise analysis of weighted average annual Interest rates on remaining debt service.

~ Figure 22.8: General Credits under Option 2

School Year
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-201%
2019-2020

Total

Discount Rate*

MNet Present Value

*TrsehlerBise analysis of welghted average annual Interest rates an remaining debt service.

Single Family

0-1,500 sf 1,501-2,500 sf 2,501-3,500 sf  3,501+sf
428.97 sa1.22 £57,09 $72.25
$28.97 $41.22 $57.09 472.25
$28.07 $41.22 $57.09 $72.25
$28.97 $41.22 $57.09 $72.25
42897 $41.22 $57.09 572,25
$28.97 $41,22 457.09 572,25
528,97 $41.22 $57,09 $72.25
42897 44122 45709 $72.25
$28.97 441.22 457.09 §72.25
$28.97 $41.22 457.09 $72.25
528971 $412.20 $570.94 §722.54
3.85% 3.85% 3.95% 3.85%

$236,70 433677 $466,47 $500,33

Dupfex/Townhouse  Muftifamily

544.90
$44.90
$44.90
$44.80
$44.90
344,90
$44.90
444,90
54490
$44,90

$448.99
3,85%

5366.84

Mobile Home
$19.11 - $16.46
519,11 41646
$19,11 41646
$19.11 $16.46
$18.11 516.46
$19.11 $16.46
$19.11 $16.46
$19,11 416.46
41911 516,46

© %1911 $16.46
$191.10 516464

3.85% 3.85%
$156.13 $134.51
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Figures 23.A and 23.B summarize the variables for Option 1 and 2 that are used to calculate the School
Impact Fee,

Figure 23.A: Option 1 School Impact Fee Variables
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Students per Housing Unit

Type Elementary Middle High
Single Family Detached 0.18 0.08 011
Duplex/Townhome 0.11 0.04 0.05
nMultl-family 0.08 0.02 0.03
Mobile Home 0.15 0.06 0.08
Level of Service Standards

Compohent Elementary Middie High .
School square footage per student 109.2 146.1 171.2
Capital Cost per Square Foot $230.00 $237.00 $243.00
Cost per Student $25115.44 $34,63542 541,606.86
Acreage per Student 0.04 0.03 0.05
Capital Cost per Acre $41,000.00 $30,000.00  5$30,000.00
Cost per Student 51,633.34 5987.66 $1,477.59
Portable room square footage per student 2.7 55 1.2
Capltal cost per square foot $60.00 $60.00 $60.00
Cost per Student 5160.18 $328.21 $69.76
Admin Office Cost square footage per student 2.0 2.0 20
Capital cost per square foot $226.00 $226,00 $226.00
Cost per Student $456.65 $456.65 $456.65
Admin Shop Cost square footage per student 1.2 1.2 1.2
Capital cost per square foot $217.00 3217.00 5217.00
Cost per Student $252.73 $252.73 $252.73
Indoor Equipment cost per student $2,225.70 $2,225.70 $2,225.70
Outdoor Equipment cost per student $297.89 $297.89 $297.89
Cost per Student $2,523.59 $2,523.59 42,523.59
Consultant Fee Cost pey Student $90.23 $90.23 $90.23
Total Capital Cost per Student 430,232.15  $39,274.48  $46,477.41




Figure 23.B: Option 2 School Impact Fee Variables

Students per Housing Unit

Type Elementary Middle High
single Family Detached
0-1,500 Square Feet 0.7 ~ 007 0.10
1,501-2,500 Square Feet 0.22 p.08 0.13
2,501-3,500 Square Feet 0.26 011 0.15
3,501 or more Square Feet 0.29 0,12 0.17
Duplex/Townhome 0.11 0.04 0.05
Multi-family 0.08 0.02 0.03
Mobhile Home Q.15 0.06 0.09

Level of Service Standards

Component ] Elamentary Middle High

school square footage per student 109.2 146.1 171.2
Capital Cost per Square Foot $230.00 $237.00 $243.00
Cost per Student $25,115.44 $34,635.42 $41,606.86
Acreage per Student 0.04 0.03 0.05
Capital Cost per Acre $41,000.00 $30,000.00  $30,000.00
Cost per Student $1,633.24 $987.66 51,477.59
Partable room square footage per student 2.7 55 1.2
Capital costper square foot $60.00 $60.00 $60.00
Cost per Student 5160.18 $328.21 $69.76
Admin Office Cost square footage per student 20 2.0 2.0
Capital cost per square foot $226.00 £226.00 $226.00
Cost per Student $8456.65 $456.65 5456.65
Admin Shop Costsquare footage per student 1.2 1.2 1.2
Capital cost per square foot $217.00 $217.00 4217.00
Cost per Student ) $252,73 $252.73 525273
Indoor Equipment cost per student $2,22570  $2,225.70 $2,225.70
Outdoor Equipment cost per student $297.89 5297.89 $297.89
Cost per Student $2,523.59  $2,523.58 $2,523.59
Consultant Fee Cost per Student 590.23 590.23 $90.23
“Totat Capltal Cost per Student $30232.15  $39,274.48  $46,4774%

The number of students per housing unit for each grade level is multiplied by the corresponding cost per
student for that grade level. This is repeated for alt three grade levels. The three cost factors are then
added together. The general credit is then deducted from this amount, resulting in the School Impact

Fee. This calculation is performed for each type of housing unit.

Figure 24 Hlustrates this calculation using single family detached under Option 1 as an example,
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Flgure 24: Example impact Fee Calculation

Students per  Total Capital
Housing Unit  Cost per Student

Flementary 0.8 x  $30,232.45 = 55,554
Middle 008 X $39,274.48 = $3,210
High 0.11 x $46477.4) = 55,040
Subtotal 513,805
Minus General Credit {5354}
IVIPACT FEE 513,451

Figures 25.A and 25.B list the School Impact Fee amounts for Options 1 and 2,

Figure 25.A: Optionl School Impact Fees

Housing Type Elementary Middle High Alf Grades
Single Family Detached 45,554 33,210 $5,040 $13,305
puplex/Towithome $3,326 51,571 §2,324 57,220
Multi-famlly 52,419 $785 $1,394 $4,598
Mobile Home $4,535 42,356 54,183 $14,074

Figure 25.B; Option 2 School Impact Fees

Housfing Type Elementary Middle High All Grades

Single Family Detached

{1,500 Square Feet 45,102 $2,875 $4,427 $12,405

1,501-2,500 Square Feet $6,762 43,728 46,022 416,513

2,501-3,500 Square Feet 57,856 4$4,280° $7,073 419,219

3,501 or more Sguare Feet 58,673 44,709 $7,858 421,240
Duplex/Townhome $3,326 51,571 52,324 $7,220
Multi-family $2,419 4785 51,394 $4,598
Mobile Home 54,535 52,356 54,183 $11,074
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Credit
{5354)
(5367)
{$156)
{5135}

Credit

{$237)
{$337)
(34686)
{$590)
{$367)
{$156)
(5135}

TOTAL
413,451
56,854
44,442
$10,940

TOTAL

412,168
316,76
$18,752
520,650

$6,854

54,442
$10,940




TischlerBise has prepared development projectlons for the purpose of having an understanding of the
possible future pace of capacity need, capital expenditures, and Impact fae revenues,

Based on data from the U.S. Census Bureau’s Manufacturing, Mining, and Construction Statistics,
Jefferson County has issued 4,988 residential building permits over the last ten years. However, the
pace at which these permits have been issued has fluctuated dramatically from year to year. This is
especially the case during the economic recession of the last several years. Figure A-L illustrates these

recent trends,

Figure A-1: Annual Residential Building Permits |ssued 2001-2010

o
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Given the depths of the recent economic recession and uncertaln recovery period, TischlerBise
recommends using a conservative growth prajection. The County has averaged 186 residential building
permits the last three years, of which 75% were for single family housing units with the remaining 25%
being for multl-family units. TischlerBise recommends using these figures for short-term residential

development projections.

Figure A-2; Residential Development Projection Assumptions
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Average Annual Permits, Last 3 Years™® 186

Single Family * 75.0%
Multi-family* 25.0%
Single Family i39
Multi-family 46
TOTAL 186

* 11,5, Census Bureau, Mgnufacturing, Mining, and
Constryction Statistics .

Applying the student generation rates to these assumption, results in an additional 58 students per year
from new residential development. Figure A-3 projects an additional 928 housing units and 290

students over the next five years.

Figure A-3: Resldential Development and Student Projections 2011-2016

2011 20132 2013 2014 2015 ToTAL

Projected Houslng Units 186 186 186 186 i86 928

Distribution
Single Family 75% 139 139 139 139 139 696
pulti-family 25% a6 46 46 A8 86 232
Fementary School Students Pupil Gep. Rate
Single Famtly 0.18 26 26 26 26 26 128
Multi-family 0.08 4 4 4 a 4 19
Subtotal 29 29 29 29 29 146
Middie School Students uptt G
Single Fainlly 0.08 it 11 11 11 11 57
Multi-family 0.02 ! 1 i 1 i 5
Subtotal i2 12 12 12 12 62
High School Students Pupll Gen, Rate
Single Family 011 15 15 15 15 15 75
Wautti-fanily 0.03 1 1 i 1 1 7.
Subtotal 16 i6 16 i6 16 82
TOTAL STUDENTS 58 58 58 53 58 290
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Based on the development projections, LOS, and cost factors, the County could collect a total of $10.4
million of School [mpact Fee over the next five years. Over the same time period, new development will
require $10.7 million of capital expenditures in order to maintain the current LOS being provided to
existing development. The small annual and cumulative deficits shown at the bottom of Figure B-1 are
the result of the general credit for fuiure debt service payments.

Figure B-1: Projected Flve Year Cash Flow Analysis for School Impact Fees

2011 2012 2013 2014 2015 TOTAL
Profected Housing Units
Single Famtly 139 139 139 139 139 696
Multi-family 46 45 46 46 46 232
Impact Fee Revenues
lmpact Fee .

Single Family 413,451 51,872,087 $1,872,087 51,872,087 $1,872,087 $1,872,087 49,360,433
_Multi-family $4,442 $206,093 $206,003 $206,093 $206,093 5206,093  $1,030,467
TOTAL $2,078,380  $2,078,180  $2,078180  $2,078,180  $2,078,180 510,390,960

Projectad Students

Elementary . 20 29 29 29 29 146
Middle 12 12 12 12 12 62
High 16 15 i6 15 16 22
Profected Capital Expenditures  Costper Student .

Elementary $30,232,15 $885,247 43885,247 $885,247 $885,247 $885,247  $4,426,236
Middie $39,274.48 $483,280 $483,280 $483,280 $423,280 483,280  $2,416402
High $46,477.41 $766,164 §766,164 §766,164 $766,164 $766,164 43,830,821
TOTAL $2,134,692  $2,134,602  $2,134,692  $2,134,692 32,134,692 $10,673,459
Annual Surplus/{Deflcit] {$56,512) (556,512} {856,512} {556,512} {556,512)

Cumulative Surpleus/(Deftcit) (§56,512)  ($118,024)  (3169,535)  ($226047)  (5282559)

Note: because the School Impact Fees are calculated using the incremental expansion methodology
based on the current inventory of facilities and enrollment, there will be no effect on the amount of the
impact fees should these projections change. To the extent these projections change, the amount of
impact fee revenues collected and resulting capital needs will change in a corresponding mannet. For
example, [f development occurs at a more rapid pace than projected, additional impact fee revenues will
be collected but additional capital expenditures will be needed to meet the demand of new

development.
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§ 7-20-7a. Impact fees for affordable housing, WV ST § 7-20-7a

West's Annotated Code of West Virginia
Chapter 7. County Commissions and Officers
Article 20. Fees and Expenditures for County Development

W. Va. Code, § 7-20-7a
§ 7-20-7a. Impact fees for affordable housing

Currentness

(a) The Legislature finds that:

(1) There is a lack of affordable housing in counties that impose impact fees because the cost of the fees along with the economic
conditions in those counties has resulted in low and moderate income persons, persons on fixed incomes, the elderly and persons
with special needs, not being able to obtain safe, decent and affordable housing;

(2) A lack of affordable housing affects the ability of a community to develop and maintain strong and stable economies, and
impairs the health, stability and self-esteem of individuals and families; and

(3) Financing affordable housing particularly in high growth counties is becoming increasingly difficult.

For these reasons, it is in the public interest to encourage counties that have imposed impact fees and those considering the
imposition of impact fees to fairly assess and discount impact fees so as not to limit safe, decent and affordable housing.

(b) On or before July 1, 2012, a county imposing impact fees shall enact an affordable housing component with a discount
impact fees schedule, based upon the new homes value compared to the most recent annual single dwelling residential housing
index created in section two-b, article one, chapter eleven of this code, to the county's impact fees ordinance. The impact fees
schedule shall be updated annually to reflect the changes to the single dwelling residential housing index.

(c) The affordable housing component shall:

(1) Take into account all the different types of housing, including single family detached, single family attached, duplex, town
house, apartment, condominium and manufactured home; and

(2) Include a discount for mobile homes, as defined in section one, article one, chapter seventeen-a of this code, based upon
the value set out in the National Automobile Dealers Association book.

(d) The county commission shall annually approve, by a majority vote, any increase or decrease in the impact fees schedule.

Credits
Acts 2011, c. 33, eff. June 10, 2011.

Current with laws of the 2012 Regular Session and the 2012 First Extraordinary Session effective through March 16, 2012

End of Document @ 2012 Thomson Reuters. No claim to original U.S. Government Works.

claim to original U.S. Government Works.

YWestls '.'.-'Ne:-:t”© 2012 TI-1.omson Reuters. No






IMPACT FEES




STATUTORY REQUIREMENTS

1) The affordable housing component must
include a discounted impact fees schedule,
based upon the new home’s value compared
to the most recent annual single dwelling
residential housing index created by the State

Tax Commissioner.



STATUTORY REQUIREMENTS

3) Include a discount for mobile homes as
defined in W.Va. Code § 17A-1-1 based upon
the values set out in the National Automobile
Dealers Associations Handbook.



STATUTORY PROBLEMS
Obstacle 1

The first obstacle is the requirement that we
implement a discounted fee schedule based
upon the new home’s value as compared to

the average selling prices of homes within the
county.



STATUTORY PROBLEMS
Obstacle 1

Additionally, the Commission would have to
hire more staff to track the actual selling price
to determine if the structure was eligible for
an affordable housing discount.



STATUTORY PROBLEMS
Obstacle 2

It is unlikely that any mobile home
constructed prior to 1974 would be moving
into the county as a new dwelling and be
required to pay an impact fee. As such, this
requirement is useless as means of providing
affordable housing.



STATUTORY PROBLEMS
Obstacle 3

* Other sections of the Local Powers Act
recognize that the Commission is responsible

for accounting for any discount provided.
W. Va. Code § 7-20-7.

 When the Legislature added the affordable
housing section, it did not address any funding
deficits caused by the required discounted

schedule, creating a conflict between the two
sections.



SOLUTIONS
Obstacle 1 and Statutory Requirement 1

To address the requirement of the housing
index, language was added to the local
ordinance to indicate that smaller homes,
townhomes, apartments, and manufactured
homes are more affordable and cost less than
the average selling price of a home in
Jefferson County according to the Tischler Bise

Study and the Index prepared by the Tax
Commissioner.



AVERAGE SELLING PRICE
BY HOUSING TYPE

Average

Type of Housing Unit Market Value®
Single Family Detached

0-1,500 Sguare Feet 5144,568.33

1,501-2,500 Square Feet $205,686.70

2,501-3,500 Square Feet $284,899.68

3,501 or more Square Feet S$360,547.71
Single Family Detached {all units) $216,197.54
Duplex/Townhome $224,049.21
Multi-family $46,294.13

Mobile Home $82,155.20



SOLUTIONS
Tiered Approach

* The most recent Tischler Bise study indicates that
larger housing and single family detached homes
contribute more students and as such, have more
of an impact on the school system

* This finding reflects a change from prior studies

* This finding also allows the Commission to
implement a progressive fee schedule based

upon square footage, resulting in a lower fee for
smaller homes



SOLUTIONS
Obstacle 1 and Statutory Requirement 2

Adopting the tiered approach also satisfies the
second statutory requirement that the fee

schedule take into account different types of
housing.



SOLUTIONS
Obstacle 3

Using a tiered approach would also avoid any
deficit in funding for which the Commission
would be required to account because the
fees for smaller homes are based upon the
impact the home has on the local school
system.



SOLUTIONS
Alternate Tiered Approach

CURRENT TOTAL PROPOSED OPTIONS . ; School [mpact fees
Total Schools TischlerBisa (/(ffiyption
S-F $ 13,070.00 $ 11,358.00 e
0-1500 sf $ 12,168.00 S 7,680.00
1501-2500 S 16,176.00 S 10,013.00
2501-3500 $ 18,752.00 $ 11,868.00
3500+ S 20,650.00 S 13,274.00
TH/Duplex $ 9,868.00 $§ 8,560.00 S 6,854.00 S 4,106.00
Muiti-F S 7,584.00 S 6,306.00 S 4,442.00 $ 2,528.00
Mobile NA $ 10,940.00 S 6,753.00




SOLUTIONS
Alternate Tiered Approach

If the County adopts the alternate approach, it
would maintain the level of service that was in
existence at the time the fees were
implemented, resulting in a funding deficit if
the County wishes to maintain the current
level of service.

The Commission would not be required to
account for this deficit because all fee payers
would be treated equally.



SOLUTIONS
Other Possible Approaches

e The Commission could implement a waiver
system or discounted impact fee schedule,
using the affordable housing committee as a
resource.

« However, if the Commission adopts a
discounted fee schedule for some and not all
fee payers, the deficit must be accounted for
so that the level of service is maintained.




Debbie Keyser

From: Globoforce Webinars [webinars@globoforce.com]

Sent: Tuesday, June 12, 2012 10:03 AM

To: dkeyser@jeffersoncountywv.org

Subject: [WEBINAR] 3 Steps to Accelerating Engagement: The LSI Success Story
E =5

3 STEPS TO
ACCELERATING

ENGAGEMENT: THE
LSI STORY

: DATE:
Learn how LSI increased June 21, 2012
engagement and began to e
transform their culture 3:00 - 4:00pm ET
B === SPEAKERS:
Katie Scott,
Director, Global
Storage. Networking. Accelerated. That's LS| Compensation, LS
Corporation's three-step tagline, and it's not only
at the core of their semiconductor and software Derek Irvine,
product offering, but also the foundation of their H Vice President, Client
business philosophy. When their own Strategy, Globoforce

acceleration was being slowed by a sluggish
corporate culture, LS| assembled a team to
tackle the problem head on, and used those
three principles to drive success:

« Storage: Doing a corporate inventory,
they found the internal resources to
support change.

* Networking: They gathered data, built a
team, defined their solution, and reached
out to the right partner to realize it.




RESIDENT
alsy Noland

ICE PRESIDENT
vale Manuel

OMMISSIONER

‘rances Morgan

OMMISSIONER
Zalt Pellish

OMMISSIONER
sy P idmyer

JEFFERSON COUNTY COMMISSION

124 Fast Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 - Fax: (304) 725-7916

Web: www.jeffersoncountywy.oig

June 6, 2012

Susan Wall
Superintendent of Schools
110 Mordington Avenue
Chartles Town, WV 25414

Dear Ms. Wall,

On behalf of the Jefferson County commission, we extend an invitation to join us fora Public
Hearing concerning the draft amendment to the Impact Fee Ordinance that addresses the
affordable housing component required to be implemented by July 1, 2012, The Public Hearing
‘will take place on June 21, 2012 at 7:00 p.m. in the County Commission Meeting room located at
200 £. Washington St, Charles Town, WV 25414 (Samuel St. entrance).

As you are aware your input is vital in the decision making process. Therefore, we encourage
you to participate in this Public Hearing with the residents of our County.

Please share this invite with your board members as well. if you have any additional questions

or comments, please let us know.

Respectfully Submitted,

Qﬁ?‘%@ﬁ/@é@

patricia Noland
Jefferson County Commission, President

Cc: pete Dougherty, President
Amy Brown, General Counsel
Stephanie Grove, Assistant Prosecuting Attorney

Deputy County Administrator

Acting County Administrator
Sandy Shisher McDonald

Debbie Reyser
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Jefferson County Schools

110 Mordington Avenue
Charles Town, West Virginla 25414
{304) 725.9741
(304) 725-6487 Fax

Superintendent Board Mcmbery:

Suryn K. Wall Peter Dougherty, Prestdent
Gary Knble, Vice Presldent
Marilund Lee
Alan Sturm
Scoit Sudduth

June 14, 2012

Jefferson County Commission
Patsy Noland, President

P.O. Box 250

124 E. Washington Street
Charles Town, WV 25414

Dear President Noland:

The students of Jefferson County Schools have been the fortunate beneficiaries of school
impact fees since the program’s inception almost a decade ago. The Jefferson County Board
of Education has been and remains committed to providing safe school buildings in which
the students of Jefferson County can learn. The learning environment plays an essential role
in a quality education.

School impact fees have provided an opportunity for construction and renovation of school
buildings in Jefferson County that is unparalleled in the State of West Virginia. This funding
source has allowed the Board of Education to undertake nearly $100,000,000,00 worth of
construction and renovation projects in the past 8 years. School impact fees helped fund the
following projects: Washington High School and the renovation/addition to Jefferson High
School ($8,297,550.00), Driswood Elementary School ($3,486,810,00), South Jefferson
Elementary School addition ($1,700,000.00) and Blue Ridge Primary School
(81,000,000.00). Harpers Ferry Middle School will undergo extensive renovation and an
addition of 16 classrooms. School impact fees are being used to fund $3 million of a
currently estimated $14 million project that is needed to meet the increased enrollment.

School impact fees have been instrumental in leveraging tens of millions of funding from the
West Virginia School Building Authority. The Board of Education and County Commission
have collaborated over the years on many projects but none will have a more lasting impact
than the education of the future citizens of Jelferson County in a safe facitity where children
can leam. Without school impact fees, the extensive renovation of existing facilities and the
building of new schools just simply would not be possible without local taxpayers paying
additional taxes or us not having the safest and best facilities in our State.
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NATIONAL

CONSERVATION [
ASSOCIATION

Mid-Atlantic
Regional Office

[oy Qakes

Senior Director
202.454.3386 {Desk)
202.329.6815 (Cell)

Nick Lund

Civil War Associate
202.454 3319 (Desk)
202.578.4251 (Cell}

777 6" Street, NW
Suite 700
Washington, DC 20001

West Virginia Fleld Office

Heather Lukacs
Program Manager
304.469.4433 {Desk)
304.860,7228 (Cell)

137 1/2 E. Main St
Oak Hill, WV 25901

PSRN N WL II B EVER L8

June 14, 2012

Ms. Patsy Noland, President
lefferson County Commission
124 E. Washington 5t.
Charles Town, WV

Dear President Noland and members of the Commission:

Re: Zoning Map Amendment for property designated as Tax District: Harpers Ferry,

‘Map 9-2, Parcel 58 {Capriotti property)

| am writing on behalf of the National Parks Conservation Association, the only

national nonprofit dedicated to advocacy for America’s national parks. On behalf of

NPCA’s more than 2,729 members in West Virginia, and our more than 600,000
members and supporters nationwide, | want to thank you for the opportunity to
comment on this matter,

in its staff report on the Capriotti rezoning plan dated April 24, 2012, the Jefferson
County Planning Commission states that it “does not find the plan to be consistent
with the 2004 Comprehensive Plan and also finds there have been changes ... of an
economic, physical or social nature that do not support the request.” The Planning
Commission lists several reasons for its conclusion, including the resultant increase in
turning traffic along at an already-dangerous intersection; the incompatibility of
potential industrial development on the natural, historic and cultural resources of the
immediate area; and, the need to finalize the Route 340 Corridor Study before ad hoc
rezonings be permitted.

The National Parks Conservation Association fully agrees with the assessment of the
Jefferson County Planning Commission. Rezoning this property before finalizing the
Route 340 Corridor Study would undermine the hard work undertaken by the Planning
Commission and the citizens of Jefferson County in crafting a plan to ensure both
prosperity and protection along Route 340. The Route 340 Corridor Plan was
developed to ensure that Harpers Ferry is not only a beautiful place to live and work,
but remains a true destination, one that brought more than 268,000 visitors to the
park in 2010, and puts more than $9 million annually into the local economy.

The Capriotti property lies in the middle of School House Ridge, the area from which
Gen. Stonewall Jackson oversaw the springing of a trap that captured more than
12,000 Union soldiers, the largest such capture in American military history. Visitors to
Schoel House Ridge, as well as everyone passing through Harpers Ferry along Route

777 6th Street NW « Suite 700 « Washington, D.C. 20001
202,223 NPCA (6722) + Fax 202.454.3333 » npca@npca.oryg » wWww.npcaorg



NATIONAL

CONSERVATION
ASSCCIATION

PRI

340, pass by the property proposed for rezoning.

The National Parks Conservation Association opposes the rezoning of this property
because of the harm development of the Capriotti property would have on the
experience of visiting the Harpers Ferry National Historical Park and on the historic
character that decades of community effort have so successfully cultivated. As shown
in the comprehensive Route 340 Corridor Study, commercial and industrial
development can be located in many places in Jefferson County. Allowing such uses
on the Capriotti property could result in incompatibility with the Comprehensive Plan
and the Route 340 Corridor Study for this stretch.

September 2012 is the 150th anniversary of the siege and defense of Harpers Ferry, a
key element of the Confederate’s Maryland Campaign, the outcome of which led to
President Abraham Lincoln issuing the Emancipation Proclamation. We ask you, in this
anniversary year, to make your legacy one that protects the history and meaning of
Harpers Ferry for the next 150 years,

Sincerely,

’7%% At

Nicholas J. Lund
Civil War Associate

Cc: Representative Shelley Moore Capito, West Virginia 2™
Mayor loe Anderson, Harpers Ferry
Mayor Robert ). Hardy, Bolivar
Superintendent Rebecca Harriett, Harpers Ferry NHP
Director Jennifer Brockman, Jefferson County Planning and Zoning Dept.

777 6th Street NW + Suite 700 + Washington, D.C. 20001
202,223 NPCA (6722} + Fax 202.454.3333 « npca@npca.org . www.npca.org
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Jefferson County Schools

110 Mordington Avenue
Charles Town, West Virginla 26414
(304) 725.9741
(304) 725-6487 Fax

Superintendect Board Members;

Somga K. Wall Peder Duugherty, President
Gary Kable, Vice President
Mariland Lee
Alpn Sturm
Seott Sudduth

June 14, 2012

Jefterson County Commission
Patsy Noland, President

P.O. Box 250

124 E. Washington Street
Charles Town, WV 25414

Dear President Noland:

The students of Jefferson County Schools have been the fortunate beneficiaries of school
impact fees since the program’s inception almost a decade ago. The Jefferson County Board
of Education has been and remains committed to providing safe school buildings in which
the students of Jefferson County can learn. The learning environment plays an essential role
in a quality education.

School impact fees have provided an opportunity for construction and renovation of school
buildings in Jefferson County that is unparalleled in the State of West Virginia. This funding
source has allowed the Board of Education to undertake nearly $100,000,000,00 worth of
construction and renovation projects in the past 8 years. School impact fees helped fund the
following projects: Washington High School and the renovation/addition to Jefferson High
School (88,297,550.00), Driswood Elementary School ($3,486,810,00), South Jefferson
Elementary School addition ($1,700,000.00) and Blue Ridge Primary School
($1,000,000.00), Harpers Ferry Middle School will undergo extensive renovation and an
addition of 16 classrooms, School impact fees are being used to fund $3 million of a
currently estimated $14 million project that is needed to meet the increased enrollment.

School impact fees have been instrumental in leveraging tens of millions of funding from the
West Virginia School Building Authority. The Board of Education and County Commigsion
have collaborated over the years on many projects but none will have a more lasting impact
than the education of the future citizens of Jefferson County in a safe facility where children
can learn. Without school impact fees, the extensive renovation of existing facilities and the
building of new schools just simply would not be possible without local taxpayers paying
additional taxes or us not having the safest and best facilities in our State,
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We are aware that the West Virginia State Legislature passed tegislation requiring an
affordable housing component to be included in the local impact fee schedule. Our Board
has always supported the enactment and collection of a fair and reasonable school impact fee.
The Board of Education acknowledges that the County Commission must comply with the
Legislative mandate to provide an affordable housing component in its current school impact
fee schedule. Further, we support the Commission in the development and implementation
of an amendment to the Tmpact Fee Qrdinance relating to affordable housing.

Sincerely, .
Peter H. Dougherty

President
Jeflerson County Board of Education
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5K BENEFITS ENVIRONMENTAL EDUCATION

|

5K participants at the start of EPCD’s Earth Day 5K.
Even though it was a chilly 50°F, the Eastern
Panhandle Conservation District (EPCD)

held its first annual Earth Day 5K and 1 Mile
Fun Walk at Cacapon State Park in Berkeley
Springs, WV on April 22, Earth Day. The

event was coordinated by Suzy Lucas, WVCA
Conservation Specialist, and Kate Yohn, EPCD
Education Outreach Specialist; with assistance
provided by Renee Fincham, Cacapon State
Park Naturalist. The purpose of the 5K and 1
Mile Fun Walk was to provide a fun atmosphere
with environmentally friendly activities which
encouraged people to get active on Earth

Day. All of the proceeds raised from the event
will benefit high school students in the area
interested in the WV Envirothon Contest.

There were 42 dedicated runners who came

to Cacapon State Park and ran the first annual
EPCD Earth Day 5K. The race began at

10am, with the starting line located at the park
entrance. Mile one took runners on the main
road of the park, past the Nature Center, and up
a slight incline towards the Middle Fork Cabin
Area loop. In the second mile, runners circled
the cabin area and headed back downbhill. The
third and final mile, offered a slight break as
most of it was downhill and gave way to a view
of the finish line. The
entire course showed
off Cacapon State
Park and all of the
beautiful scenery it
has to offer.

After the 5K,
participants had
the opportunity to
participate in one
of two Earth Day
Activities. Ben

Runners as they start

the first hill.

i B e

Runners at the beginning of the course.

Alexandro of the Cacapon Institute offered
“Stream Dr”, an activity in which participants
explored stream anatomy and health. Lou
Scavnicky, Opequon Creek Project Team, and
Clark Dixon, Master Gardener, presented “For
the Birds”. In this activity, participants created a
bird feeder out of recycled water materials.

The 5K commenced with an Awards Ceremony

where 1st through 3rd place winners were

recognized in each category. For complete

race results, please visit:
www.wvca.us/districts/?page=epcd.

EPCD would like to thank
all of the runners, walkers,

family members, and
volunteers who came

Earth Day BK out to Cacapon State

It Park to support the
1 Mllle Fun walk Earth Day 5K. It was

a successful event
and we look forward
to next year!

Cover Crop Program
Ends July 27, 2012.

SIGN
UP
NOW!

for details, please visit:
hitp://www.wvca.us/districts/?page=epcd
or contact us at:

304-263-4376 ext. 3



FARTH DAY HOMEOWNER OUTREACH

West Virginia
Conservation Agency

Conservation Specialist, Suzy Lucas
Wal-Mart Moorefield, WV

This Earth Day, WV Conservation Specialists in the
Potomac Valley and Eastern Panhandle Conservation 15
Districts made it their mission to engage their district
citizens by educating them on local water quality issues.
Conservation Specialists from both areas tabled in front
of Wal-Mart entrances on Thursday, April 19 in Spring
Mills, WV and on Saturday, April 21 in Moorefield, WV.
As they greeted coming and going Wal-Mart customers,
they offered educational materials addressing soil

testing, proper lawn care and gardening practices, septic
maintenance, and other water quality issues. Between
both days, approximately 150 citizens were reached
through these efforts. The ultimate goal of these outreach
campaigns is to reduce sediment and nutrient loads
entering the Chesapeake Bay by providing homeowners,
who may have lawns, gardens, and/or septic systems, with
the educational tools that they need in order to prevent
sediment and nutrient runoff

“The ultimate goal of these outreach campaigns is to reduce
sediment and nutrient loads entering the Chesapeake Bay...”

o

\

FPCD HOSTS WATERSHED GROUP GATHERING

The Eastern Panhandle Conservation District

hosted a Watershed Group Gathering at the Robert
C. Byrd Health Sciences Center in Martinsburg,

WYV on Thursday, March 22. It was a half day

event that featured presentations by WV DEP

on the Phase II WIP, WVDA on Water Quality
Monitoring, WVCA/EPCD on District and Agency
involvement in watershed projects, and watershed
group representatives from Sleepy Creek Watershed
Association, Warm Springs Watershed Association,
South Branch Watershed Partnership, South

Branch Watershed Consortium, Opequon Creek
Project Team, and Blue Ridge Watershed Coalition.
Watershed groups had the opportunity to share their
current activities with each other and with agency
representatives and highlight their completed and
ongoing projects. Other speakers included Brent
Walls, Potomac Riverkeeper and Amy Owen, Eastern
West Virginia Community Foundation.

=

".._!WP w0
Presenter Suzy Lucas, WVCA, talks about EPCD and
WVCA involvement in local watersheds.

To find out more about your
local watershed contact the
district office. "

MASTERN PANHANDLE CONSERVATION DISTRICT




COVER CROPS HELP BUILD FARM PROFITABILITY

An Agriculture and Cover Crop
Morkshop was held on March 7,
2012 at the WVU Kearneysville Tree
Fruit Research and Education Center.
The program had speakers from
Cover Crop Solutions and EPCD, as
well as many cooperating agencies;
WVCA, WVDA, WVU Extension,
NRCS and FSA. A total of 60 people
were in attendance.

The topics covered were cover crops
ability to Reduce Input, Improve
Soil Fertility, Increase Yields, Reduce
Compaction, Increase Water
Retention, Control Weeds and
Nematodes. The morning session
was completed with fellowship
while enjoying a wonderful lunch
sponsored by the Eastern Panhandle
Conservation District.

Steve Groff of Cover Crop Solutions
spoke on the benefits cover crops
‘nave on soil biology as well as the
financial benefits. Cover crops allow

absorption of excess surface water,
preventing runoff and decreasing
compaction in the soil. Cover

crops can also reduce the need
for application of fertilizers and
pesticides; therefore decreasing input

costs. Planting multiple cover crops
may allow a significant increase

in organic matter, which leads to
improved soil fertility due to organic

matters ability to retain moisture in

a drought situation. Overall, cover

crops help build farm profitability
through a combination of increased
yields and reduced needs for inputs.

Along with the informative cover
crop presentation; Tom Basden

with WVU-Extension reviewed the
procedures for calibrating a manure
spreader. Calibrating your spreader is
_ the best way for you to improve the

utilization of the nutrients in manure.

Only by knowing the application rate
of your spreader can you correctly
apply manure as recommended by
your soil test. EPCD would like to
thank Lyle C. Tabb & Sons, Inc. for
providing the tractor and manure
spreader for the demonstration

as well as donating mulch for the
calibration demonstration.

The day came to an end with a visit
to a local farmer’s field which was
planted in tillage radishes. Steve
Groff discussed the importance of
pre and post management of tillage
radishes. Attendees saw firsthand
how tillage radishes aerate the soil
by breaking up compaction and
recognized the advantages tillage
radishes can have on a crop field
when used as a cover crop.

i N

Making Cover Cn-)ps Worlk for
you! ¢ ;

Steve Groff Cover Cro Solutions Keynote

Spealker for Cover Crop Workshop.

o b
S,

om Basden, WVU Extensive Service.

We would like to thank the Eastern
Panhandle Conservation District and
the Chesapeake Bay Program for
Sponsoring a wonderful workshop.

Wb, Steve Groff at local tillage radish field.

304-263-4376




LOCAL HOMEOWNERS LEARN ABOUT CONSERVATION

about Berkeley County’s recycling program and upcoming
goals. The evening ended with a presentation by Kate
Hendershot Yohn Education Outreach Specialist with
EPCD. She spoke of the opportunities homeowners

have to install small conservation practices at home as

well as innovative ways to use 1‘ecycled products to create
container and wall gardens.

The Eastern Panhandle Conservation District hosted

a backyard conservation workshop on February 28,
2012. Organized by Kate Hendershot Yohn, Education
Outreach Specialist for the Eastern Panhandle
Conservation District, the Backyard Conservation
workshop was for local homeowners interested in “at
home conservation practices”.

The Backyard Conservation Workshop was held at

the Martinsburg Public Library and there were 42
homeowners in attendance. The event began at Spm with
guest speakers Lou Scavnicky and Gary Sylvester of the
Opequon Creek Project Team. Lou and Gary spoke about
rain barrels, their benefits, and how to properly install
them. The next item on the agenda was composting
presented by Ray Winiarski who is a Master Gardener in
Berkeley County. This presentation gave homeowners
insight on recycling yard waste into rich soil. The third
presentation of the evening was given by Kirby Lewis

of Berkeley County Solid Waste Authority. Kirby spoke A

“It is a godl of the Eastern Panhandle Conservation District to
provide educational workshops to homeowners...”

It is a goal of the Eastern Panhandle Conservation District
to provide educational workshops to homeowners, so look
for additional workshops in the future.

A l_'"f"f'_‘\-'l_h“ ‘ . .d .

DISTRICT'S TREE SALE A SUCCESS

The Eastern Panhandle
Conservation District coordinates
a tree seedling sale each spring.
Local home and landowners have
the opportunity to purchase native

into 11,892 trees (conifers,
hardwoods, and fruit), 642 potted
blueberries and grapes, and 73
pounds of native wildflower mix.

A special thank you goes to the

tree seedlings of various varieties

at reasonable prices. Some of the
varieties available include Colorado
Blue Spruce, Norway Spruce,
Balsam Fir, Douglas Fir, White

Pine, Silky Dogwood, River Birch,
Redbud, Sugar Maple, Pin Oak, Red
Oak, Blueberries, Grapes, Apple,
Plum, Nectarine and Peach Trees.

This year, the district’s forestry
committee decided to offer larger
trees in hopes of increasing the
survival rate of the seedlings once
planted. With this change, we had a
total of 624 orders, which translates

Opequon Creek Project Team

and the district supervisors, who
volunteered to help package all of
the tree orders. Without the help of
volunteers and the organizational
methods of Barbie Elliott, Watershed
Field Specialist with the West
Virginia Conservation Agency
(WVCA), and Sherry Duncan,
Administrative Officer with WV CA;
the Annual Tree Sale would not be
nearly as successful, To all of those
who purchased trees this year, we
hope you enjoy them and we thank
you for your conservation efforts.

4 |ICHINERTIEN EASTERN PANHANDLE CONSERVATION DISTRICT
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WV ENVIROTHON CONTEST HELD IN FLATWOODS

- The 16th annual West Virginia Envirothon Contest was ;’
'held April 19-20, 2012 in Flatwoods, WV. Over 200 ')
high school students along with their coaches traveled to
Flatwoods to compete in this year’s competition. After
a day and a half of competition and many months of
preparation, Ravenswood FFA was declared the winner
for 2012 and has the opportunity to travel to Selinsgrove,
PA to compete in the Canon Envirothon Contest. The
Ravenswood team was advised by Tara Tatalovich and
cach member received a $1,000 scholarship sponsored by

Weyerhaeuser.
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Jefferson

The Fastern Panhandle Conservation District sponsored

five teams; Jefferson FFA, Jefferson Agriscience, Paw
Paw Red Foxes, Paw Paw Hellbenders, and Berkeley
Springs High School. Both Jefferson teams were advised
by Jeremey Greene, Agriculture Education Teacher at
Jefferson High School. Carol Coryea, Science Teacher at
Paw Paw High School was the advisor for both Paw Paw
Red Foxes and the Hellbenders. The Berkeley Springs
High School team was advised by Leigh Jenkins, Science
Teacher at Berkeley Springs High School.

All of the teams from the Eastern Panhandle did a great
job representing the district and we are proud of your
~ effort and dedication to environmental education.

the written test.

igh School students identifying macro-invertebrates.

Bereley Springs High School students work on a po

ra

rtion of

“EPCD is proud of the hard work and dedication put forth
by students from Jefferson and Morgan Counties.”

ARFA STUDENTS RECEIVE
CONSERVATION SCHOLARSHIP

The West Virginia Association

of Conservation Districts awards
eight $500 college scholarships to
graduating high school seniors who
plan on majoring in an agriculture
related field. This year 3 of those
scholarships went to students from
the Fastern Panhandle Conservation
District.

The Eastern Panhandle Conservation
District is proud to announce that
arrie M. Arvin, Alicia R. Pownall,

" and Nicole E. Wennerberg will all

receive a $500 scholarship to be

used to further their education. Ms.
Arvin resides in Falling Waters, WV
and will graduate from Hedgesville

High School. Ms. Pownall resides in
Martinsburg, WV and will graduate
from Martinsburg High School. Ms.
Wennerberg resides in Inwood, WV
and will graduate from Musselman

High School.

Congratulations to the recipients
and best of luck in college!

AGRICULTURE
ENHANCEMENT
" PROGRAM

Producers are eligible for up to 50
acres on the planting of cover crops.

Cover Crops-cost share rates are:
$50/ac. by October 5th
$40/ac. by October 15th
$30/ac. by October 25th

SIGN UP DEADLINE IS
JULY 27,2012

304-263-4376




Non-Profit O_rg

EASTERN PANHANDLE U. S. Postage
CONSERVATION DISTRICT E Paid
151 Aikens Center, Suite 1 Mag;:\;‘l?tu;%éwv .

Martinsburg, WV 25404
Phone: 304-263-4376

Fax: 304-263-4986
E-mail: epcd@wvca.us

Serving Berkeley, Jefferson,

and Morgan counties WE ARE NOW ON THE WEB!

WWW.WVCA.US/DISTRICTS/?PAGE=EPCD

To receive electronic copy ONLY please email:
EPCD@WVCA.US
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JEFFERSON CO. COMMISSION

PO BOX 250

CHARLES TOWN WV 25414-0250

2012 LARGEST PINE/EVERGREEN TREE CONTEST

Del. John Overington is working with the Eastern Panhandle Conservation District (EPCD) and the
West Virginia Division of Forestry to find the largest pine/evergreen tree in the Eastern Panhandle,

but he needs your help. In exchange, if the tree you nominate is the largest in the Eastern Panhandle,
Overington will donate $500 to you or the charity of your choice. The deadline to enter is July 31, 2012,
and the winner will be recognized at the EPCD Fall Banquet in October.

Trees will be measured using the criteria of the West Virginia Big Tree Program. Points will be determined
based on the tree’s circumference at 4.5 feet above ground, total height and crown spread, and the tree
with the most points wins. Trees will be verified by the Division of Forestry. In addition to the $500

prize, the winner will receive a copy of the poem “Trees” by Joyce Kilmer.

For more information about the contest, contact the Eastern Panhandle Conservation District at
(304) 263-4376 or email epcd@wvca.us. When calling in an entry, please be prepared to give

the diameter breast height measurement of the tree, which is the measurement of the tree trunk
circumference at 4.5 feet up from the ground. If the tree entry is not on your personal property, you

must make clear your intensions with the property owner where the tree is located.

"6 GG EASTERN PANHANDLE CONSERVATION DISTRICT




@
JEFFERSON =" COUNTY

HISTORI(C
[ANDMARKS

Jeftferson County Commission
Post Office Box 250
Charles Town, WV 25414

June 10, 2012
Commissioners,

The Jefferson County Historic Landmarks Commission would like
to thank you for the recent maintenance that has been done to the
Jefferson County courthouse. We realize that the various projects have
been expensive. Still, the structural worlk is absolutely necessary for
the long-term welfare of the building and the safety of those who use
it. The cosmetic work is also important, as the courthouse is the
symbol of the people of our great county.

Maintenance that was deferred by previous commissions has come
due on your watch, and the inevitable repairs have become more costly
with time. That is why it is so important to give the required funding
for maintenance to allow the building to be cared for before
deterioration begins. Such an investment in the courthouse will be
money well spent, reducing future costs and providing a safe and
beautiful building for all to use.

Thank you again for your commitment to the historic Jefferson

County courthouse. 1 ! E@

Sincerely,
A L L JUN 1 4
Martin Burke, chair ey CoTHMISSION

PO Box 23 e Charles Town, West Virginia 25414 = 304-725-8832 ¢ info@preservehistory.org
www.preservehistory.com



Public Service Commission

Of West Virginia

201 Brooks Street, P. O. Box 812
Charleston, West Virginia 25323

Phone: (304) 340-0300
EAX: (304) 340-0325

June 8, 2012

Jefferson County Commission
110 East Washington Street
Charles Town, WV 25414

SUBJECT: Disbursement of Wireless E-911 Subscriber Fees
Dear County Commissioner:
A check in the amount of $167,996.53 representing a disbursement of Wireless E-911
subscriber fees will be mailed directly from the West Virginia State Auditor’s Office. This

amount is your County’s share of the fees remitted to the Public Service Commission for the months
of March, April, and May 2012. The next disbursement will be in three months.

I can be reached at our toll-free number, 1-800-344-511, Extension 364, or direct at 304-340-
0364, should you have any questions about the disbursement calculation or about the fees in general.

Sincerely,
Herb Brooks

Budget and Find@@Mated \/ [ D

HB:kp

Jefferson County Commission



WEST VIRGINIA LOTTERY

WEEKLY SETTLEMENT FOR CHARLES TOWN

Week Ending Date

To be Deposited on:

Amount Played

Amount Won

Amount Promo

MWAP Contribution

Adjusted Gross Terminal Revenue

Administrative Costs @ 4%

Excess Lottery Fund @ 4%

Net Terminal Revenue

Surcharge @ 10%

State Share Excess @ 58%

Track Share of Capital Reinvestment @ 42%
Track Share of Capital Reinvesiment @ 42% - 96%
Track Share of Capital Reinvestment @ 42% - 4%

Adjusted Net Terminal Revenue

Racetrack @ 46.50% / 42%

Lottery Fund @ 30% /0%

Excess Lottery Fund @ 0% / 41%

Race Track Purses @ 7%/ 14% / 8%

Workers' Compensation Debt Reduction @ 7% / 0%

Employee Pansion Fund @ 1%/ .5%

Greyhound Development @ .75%

Thoroughbred Development @ .75%

Racing Commission @ 1%

County/Municipality @ 2%

3% Funds:

Tourism Promotion Fund @ 1.375%

Development Office Promotion Fund @ .375%

Research Challenge Fund @ .5%

Capitol Renovation and Improvement Fund @ .8875%

2004 Capitol Complex Parking Garage Fund @ .0625%

1% Funds:
State Capitol Complex Parking Garage @ 1%
Cultural Facilities and Capitol Resources @ .5%

Capitol Dome and Capital Improvements @ .6% / 1%

Week Ending
June 9, 2012

June 15, 2012
76,117,753.45
68,513,724.08

239,448.00
5,223.14

1.399,358.23
0.00
294,374.33
1.064,983.90
706,498.39
409,769.07
296,729.32
204,860.15
11,869.17
6,358,485.61
2,670,563.91
0.00
2,606,979.04
508,678.84
0.00
31,79243
47,688.64
47,688.64
63,684.86

127,169.72

87,429.18
23,844.32
31,792.43
43,714.59

3,974.05

0.00
0.00
63,584.86

6,358,486.51



WEST VIRGINIA LOTTERY
First Benchmark
Charles Town
County / City Spiit
Fiscal Year 2012

Charles Town
1999 Net Terminal Revenue $ 45,603,174
Benchmark Goal @ 2% $  912,063.48
DATE 2% OF TO TO CHARLES HARPERS SHEPHERDS
ADJ. NET JEFFERSON FIVE BOLIVAR TOWN FERRY RANSON TOWN
REVENUE COUNTY CITIES 8.19% 41.20% 2.24% 34.78% 13.58%
2 days ending:
7H/2011 - 7/2/2011 $ 69,824.12 $ 60,824121 % - $ - $ - $ - 3 - $ -
Week Ending:
07/0911 $ 171,717.28 $ 171,717.28 | % - $ - $ - $ - $ - $ -
07/16/11 $ 14301952 | 1% 143,016.52 | - 3 - $ - $ - 3 - $ -
07/23/11 $ 146,508.00 5 146,508.00 | § - $ - $ - $ - $ - $ -
07/30/11 § 14451028 | |$ 14451028 | $ - |3 - |3 - {3 - |3 - |3 -
08/06/11 § 151,49528 | | § 151,485.28 | § - $ - § - $ - $ - § -
08/13/11 $ 149,711.80 | | $ 117,350.38 | $ 32,36142 1% 2650401 % 13,332,980 | $ 72490 1% 11,2565.30 | $ 4,397.92
08/2011 3 143,228.24 $ 7161412 | $ 7161412} $ 5,865.20 | § 29,505.01 ] % 160416 | § 2480739 | § 8,732,386
0827111 3 126864281 | $ 63,432.14 | § 63,43214 1 % 5,195.00 | $ 26,134.04 | $ 1,42088 | $ 22,061.70 | $ 8,620.43
09/03/11 $ 161,675.52 3 B80,837.76 | § 8083776 | $ 662061 | $ 33,305.16 | $ 181077 | § 2811537 | $ 10,985.85
09/10/11 $ 16089160]|% 84,84580 | § 84,845.80 | % 6,948.87 | 34,956.47 | $  1,900.55 | $ 20,500.37 | $  11,530.54
08/47/11 § 133,487,241 | % 66,748.62 | § 66,74862 | $ 546671 {8 2750043 | $ 149517 | & 2321547 | $ 9,071.14
0972411 $ 137,869.60 $ 68,929.80 | § 68,929.80 | $ 564535 ] § 28,9908 | $ 1,544.03 | § 23,973.78 | $ 9,367.56
10/01/111 $ 137.,743.28 $ 68,871.64 | $ 68,871.64 | § 5640.59 1 3 28,376.12 | $ 1,642.72 1% 2395355 | % 9,3690.66
10108111 3 141,73380 1 | $ 70,866.90 | $ 70,866.90 | $ 580400]% 2019716 | $ 1,587.42 | § 2464751 | $ 9,630.81
10/15/11 $ 160,525.32 $ 75,262.66 | § 75,262.66 | § 6,164.01 | § 31,008.22 | $ 1,685.88 | $ 2617635 |$ 10,228.20
10122111 $ 13751544 | | 3 68,757.72 | $ 6875772 | 3 583126 |5 2832818 |$  1,540.17 | § 23,913.94 |$ 934417
10/29111 3 12101698 | | $ 60,507.98 | § 60,507.98 | § 495560 % 2492929 | % 1,355.38 | § 21,04468 | $ 8,223.03
11/05/11 3 141,347.76 $ 7067388 1% 70,673.88 | $ 5,788.19 | $ 2011764 | % 1,683.09 | $ 24,580.38 | $ 9,604,58
111211 3 135,254.20 3 6762710 | § 67,627.10 | § 5538.66| 3 2786236 | $ 1651485} § 23,52071 | 8% 9,190,52
111911 3 121,361.20 3 BG,690.60 | $ 60,690.60 | § 4970.56 | $ 25004.53 | $ 1,35947 1 % 2110819 | $ 8,247.80
11/26/11 3 148,281.08 $ 74,140.54 | & 74,140.54 | § 6072111 & 30,545.90 | $ 1,660.75 | § 2578608 |$ 10,075.70
; 12/03/11 5 118,859.88 $ 5942094 | § 5942694 | § 486731 % 24,485.14 | $ 1,331.23 1 § 20,660.73 | $ 8,076.53
' 121011 $ 102,790.88 $ 51,39544 { § 51,395.44 | § 420926 % 2117492 | $ 1,451.26 | § 17,875.33 | $ 6,984.64
121711 $ 111,962.64 $ 55981321 % 5598132 | % 4,564.87 | $ 230684311 % 1,253.98{ % 1947030 | § 7.607.86
12/24111 $ 108,497.24 3 54,248.62 | $ 54,24862 | $ 444296 | § 22365043 | % 121517 | $ 18,86767 | § 7,372.39
1213111 3 18%,322.00 $ 84,661.00 | § 94661.00 | § 775274 | % 39,000.32 | § 212041 | % 3292310 [ §  12,864.43
01/07/12 $ 146,726.80 $ 74.863.4C | $ 74,863.40 | § 6,131.31 | $ 30,843.72 | $ 167694 3% 26,03749 |$ 10,173.94
01/14/12 § 17,803,849 $ 58901921 % 58,801.92 | § 4824071 $ 24 26759 | § 1,310.40 | $ 20,486.00 | § 8,004.77
01/24/12 $ 123,639.84 $ 651,81802 | % 6181992 1 § 5083.051% 2546980 % 1,38477 | $ 2150097 | § 8,401.33
01/28/12 $ 126,797.56 $ 652,895.78 | % 62,898.78 | 3 5151411 % 25981430 % 1,40893 | & 21,876.20 | 5 8,547.94
02/04/12 $ 144,309.32 $ 72,154.66 | $ 72,154.66 | $ 590947 [ $ 29727.72| % 161626 | $ 25,095.39 | % 9,806.82
021112 $ 132,858.08 § 66,429.04 | $§ 66,429.04 | $ 5440.54 | $ 2736876 | § 1,488.01 | $ 23,104.02 | § 9,027.71
02/18H12 $ 154,911.76 $ 7745588 | $ 7745588 | § 6,343.64 | $ 31911821 § 1,735.01 | $ 26,039.16 | $  i0,528.25
0202512 $ 15522356 | % 7761178 | $ 77.611.78 | $ 6,356.40 | $ 31,976.05|$  1,738.51 | % 269933818 10,547.44
03/03/12 $ 151,927.72| | $ 75,963.86 | $ 75,063.66 | § 6,221.44 | 31,29710 | $ 1,701.60 | § 26420.233% 1032349
03/10/12 $ 1563,617.24 $ 76,808.62 | % 7680862 | % 6,20063 | $ 3164515 | $ 1720511 % 26,71404 1§ 1043829
31712 3 163,767.84 $ 76,883.92 | ¢ 76,883.92 | % 6,296.79 | $ 3167618 | § 1,72220 (3% 26,740.23 | § 10,448.52
0324112 3 14421672 | | $ 7210836 | $ 72,108.35 | § 590567 | § 20,70864 | $ 161523 | % 25,079.29 | § 9,799.53
0331112 $ 14848844 | {3 7424422 | 3 74,24422 | % 6,080.60 | $ 3058862 %  1,663.07($ 2582214 |$ 10,089.79
04/07/12 $ 150,765.86 | | § 7538298 | 8 75,382.98 | $ 6,173.86 | § 31,057.79 %  1,688.58 |5 26,218.20 | §  10,244.55
04/1412 $ 142130868 | (% 71,065.34 | § 7106534 | $ 5820251 % 2927892 3% 159186 (9% 2471653 | $ 9,657.78 |
04/2112 $ 136,710.16 $ 68,065.08 | § 68,055.08 | $ 5,573.71 | % 28038691 % 1,6524.43 | $ 2366956 | $ §,248.69 i
04/28/12 § 145,761.32 $ 72,8066 | $ 72,88066 | % 5,968.93 | § 30,026.83 | % 163253 | § 25,347.89 | $ 9,904.48
05/05/12 3 143,164.60 ] 71,682.30 | § 71582301 % 586259 (3% 2949191 | § 1,603.44 | $ 24,896.32 | $ 9,728.04
05/12/12 $ 126,715.84 $ 63,357.92 | § 6335792 % 5189.01 | % 26,103.46 | $ 141922 | § 22035689 | § 8,610.34 .
05/19/12 $ 157,968.72 $ 78,984.36 | § 78,884.36 | $ 6,468.82 | & 3254156 | $ 1,769.25 | $ 2747076 | §  10,733.97 I
05/26/12 $ 13479248 || % 67,396.24 | § 67,398.24 | % 5518751 % 2776725 %  1,500.68 | 2344041 |%  §,159.15 |
0B/02/12 $ 15391888 | | § 76,050.44 | $ 76,059.44 | $ 5,30298(% 31,707.29 | $ 1,723.89 | § 26,766.49 | $§ 10,458.79 |
06109112 $ 127,169.72 $ 63,564.86 | § 63,584.86 | § 520760 % 26,798,968 | $ 1,424.30 | 22114.82 1 % 8,641.18 ‘
Subtotal 5 6990620521 |$ 3,951,341.98 |3 303927854 |§ 248916.90[$ 125218272 |% 68,070.86[% 1,057,061.10 |3 413,037.96
Benchmark Goal @ 2% $ 912,063.48

Remainder until 1% / 1% Split  $ -




VIDEC LOTTERY REPORT

FY 2009 FY 2010 FY 2011 FY 2012
Date Amount Date Amount Date Amount Date Amount
7/5/2008 * 169,912.56 7/4/2009 * 128,262.42 7/3/2010 115,402.58 7/M1-2/2011 69,824.12
7/12/2008 176,592.38 7/11/2009 168,815.08 7110/2010 205,731.64 7/9/2011  171,717.28
7/19/2008 160,344.08 7/18/2009 160,652.98 7i17/2010 161,386.76 7/16/2011  143,019.52
7/26/2008 162,982.74 7/25/2009 158,869.08 7/24/2010 160,368.28 7/23/2011 146,508.00
8/2/2008 178,171.04 8/1/2009 174,493.08 7/31/2010 157.802.08 7/30/2011 144,510.28
8/6/2008 123,538.04 8/8/2009 138,408.80 8/7/2010 136,494.98 8/6/2011 151,495.28
8/16/2008 82,.482.89 8/15/2009 81,222.14 8/14/2010  78,376.68 8/M13/2011 117,350.38
8/23/2008 76,426.18 8/22/2009  76,260.31 8/21/2010  76,198.02 8/20/2011 71,614.12
8/30/2008 89,459.86 8/29/2009 80,472.92 8/28/2010  72,460.03 8/27/2011 63,432.14
9/6/2008 91,644.46 9/5/2009  80,788.15 9/4/2010  76,362.84 9/3/2011 80,837.76
9/13/2008 79,729.93 9/12/2009  86,286.92 9/11/2010 82,969.36 9/10/2011 84,845.80
9/20/2008 71,269.36 9/19/2009  70,010.15 9/18/2010  67,638.78 91712011 66,748.62
9/27/2008 79,735.73 9/26/2009 69,316.87 97252010  70,435.06 92412011 68,929.80
10/4/2008 75,186.22 10/3/2009 72,286.04 10/2/2010 71,013.86 10/1/2011  68,871.64
10/11/2008 77,139.04 10/10/2009  69,650.63 10/9/2010  69,311.50 10/8/2011 70,866.90
10/18/2008 80,668.26 10/17/2009  73,560.21 10/16/2010 75,234 .62 10/15/2011 75,262.68
10/25/2008 64,379.44 10/24/2009 67,581.66 10/23/2010  70,290.80 10/22/2011 68,757.72
11/1/2008 68,352.42 10/31/2009  64,528.30 10/30/2010  65,615.04 10/29/2011 60,507.98
11/8/2008 70,823.02 11/7/2009 63,741.59 11/6/2010  81,337.62 11/5/2011 70,673.88
11/15/2008 65,565.50 11/14/2009 65,959.64 11/13/2010  64,595.28 11/12/2011 67,627.10
11/22/2008 63,883.80 11/21/2009 59,547.05 1172072010 56,010.08 11/19/2011 60,690.60
11/29/2008  69,850.12 11/28/2009 72,399.98 11/27/2010 71,170.90 11/26/2011 74.,140.54
12/6/2008 55,696.68 12/5/2009  51,006.51 12/4/2010  53,215.08 12/3/12011 59,429.94
12/13/2008 60,178.04 12/12/2009 52,480.58 12112010 46,944.00 12/10/2011 51,395.44
12/20/2008  52,189.19 12/19/2009  32,834.39 1211872010  42,076.76 12/17/2011 55,981.32
12/27/2008 72,205.91 12/26/2009 53,406.34 12/25/2010  50,450.28 12/24/2011 54,248.62
1/3/2009  96,504.65 1/2/2010 92,980.40 11112011 85,152.12 12/31/2011 94,661.00
1/10/2009  53,286.62 1/9/2010 55,020.46 1/8/2011 54,301.30 1/7/2012 74,863.40




1/17/2009 56,068.87 1/16/2010 60,551.28 1/15/2011  54,005.90 1/14/2012  58,901.92
1/24/2009  71,474.63 1/23/2010 69,943.53 1/22/2011  60,924.74 1/21/2012  61,819.92
1/31/2009  61,089.80 1/30/2010 48,527.75 1/29/2011  48,036.94 1/28/2012  62,898.78
2/7/2009  83,539.63 2/6/2010 37,155.14 2/5/2011  60,777.44 2/4/2012  72,154.66
2/14/2009 76,054.44 2/13/2010 44,334.00 211212011 67,471.84 2/11/2012  66,429.04
2/21/2009  91,838.41 2/20/2010 76,946.12 2/19/2011  72,018.54 2/18/2012  77,455.88
2/28/2009 80,806.88 2/27/2010  72,024.40 2/26/2011  75,544.02 2/25/2012  77.611.78
3/7/2009  48,837.13 3/6/2010 76,936.85 3/5/2011  74,535.34 3/3/2012  75,963.86
3/14/2009  96,025.39 3/13/2016  71,007.37 3/12/2011  66,979.48 3/10/2012  76,808.62
3/21/2009  79,002.82 3/20/2010  74,335.38 3/19/2011 73,113.26 3/17/2012  76,883.92
3/28/2009  79,250.83 3/27/2010  69,941.88 3/26/2011  68,490.80 3/24/2012  72,108.36
4/4/2009  75,968.30 4/3/2010  70,636.28 4/2/2011  70,846.58 3/31/2012  74,244.22
4/11/2009 75,964.94 4/10/2010 69,692.79 4/9/2011  67,076.78 4/712012  75,382.98
4/18/2009 80,598.22 4/17/2010 69,335.92 4/16/2011  64,698.56 4/14/2012  71,065.34
4/25/2009  75,571.46 4/24/2010 68,714.11 412312011 67,674.14 4/21/2012  68,055.08
5/2/2009  73,957.05 5/1/2010 68,799.06 4/30/2011  66,807.50 4{28/2012  72,880.66
5/9/2009 76,697.22 5/8/2010 67,403.54 5/7/2011  66,379.74 5/5/2012  71,582.30
5/16/2009  71,925.70 5/15/2010 70,186.32 5114/2011  66,699.76 5/(12/2012  63,357.92
5/23/2009 81,395.43 5/22/2010 64,695.71 5/21/2011  63,210.44 5/19/2012  78,984.36
5/30/2009  82,161.55 5/29/2010  67,157.40 5/28/2011  64,724.06 5/26/2012  67,396.24
6/6/2009  74,895.74 6/5/2010 77,371.80 6/4/2011  74,952.34 6/2/2012  76,959.44
6/13/2009 67,327.23 6/12/2010 66,106.29 6/11/2011  62,203.12 6/9/2012  63,584.86
6/20/2009  75,500.53 6/19/2010 64,888.48 6/18/2011  61,200.76
6/27/2009 67,354.10 6/26/2010 63,950.29 6/25/2011  65,470.44
6/30/2009 *** 32 059.58 6/30/2010 29,667.19 6/30/2011  34,351.16
TOTALS 4403564.04 4041141.56 4016541.01 3951341.98




Table Game Revenue

Date Amount
July/August, 2010 154,185.68
September, 2010 94,247.84
October, 2010 105,803.60
November, 2010 108,717.67
December, 2010 118,721.11
January, 2011 106,189.21
February, 2011 105,776.45
March, 2011 120,827.10
April, 2011 130,654 .61
May, 2011 130,492.02
June, 2011 121,576.41
Total 2010-2011 1297391.7

Date Amount
July, 2011 141,718.01
August, 2011 137,473.92
September, 2011 110,375.25
October, 2011 124,273.94
November, 2011 121,118.87
December, 2011 140,509.93
January, 2012 137,812.68
February, 2012 142,770.01
March, 2012 151,845.46
April, 2012 127,862.26
Total 2011-2012 1335760.33
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