AGENDA
JEFFERSON COUNTY COMMISSION
THURSDAY, DECEMBER 19, 2013
10:30 A.M.

County Commission Meeting Room
located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

CALL TO ORDER Revised 12/16/13
4:20 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

. December 5, 2013 Regular Meeting
APPROVAL OF PURCHASE ORDERS

. December 19, 2013

APPROVAL OF ACCOUNTS PAYABLE

. December 12, 2013
. December 19, 2013

PUBLIC COMMENT

PRESENTATIONS:

1. 10:45 a.m. Leslie Smith
Financial Presentation

2. 11:30 a.m. Interviews and Appointments to the Jefferson County Emergency Services
Agency (JCESA) Board for (3) three-year terms ending November 2, 2016 -
Discussion/Action

3. 11:45 a.m. Roger Goodwin, Chief County Engineer
- Partial Release of the Escrow Agreement for DR Acquisitions, LLC - Sheridan
Estates Subdivision, Phases 1 & 2 (Files #00-33 & #05-26) - Cash in Escrow
with the Bank of Charles Town, Charles Town, West Virginia originally in the
amount of $972,616.00 - Discussion/Action
- Request the Commission to allow staff to call on any Letter of Credits that
have not been renewed by Monday, January 6, 2014 - Discussion/Action
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NEW BUSINESS:
4, Discuss Budget Goal - Discussion/Action (JT)

5. Set dates and times for the 2014 Board of Review and Equalization meetings -
Discussion/Action

6. Set date and time for the FY2014 HOME Investment Partnership Public Hearing -
Discussion/Action

7. Discuss meetings in January, 2014 - Discussion/Action
8. Set date and time for public hearing - Probate Matters - Discussion/Action
9. Clarifying role of County Commission liaison to different boards and commissions -

Discussion/Action (LW)
COUNTY ADMINISTRATOR REPORTS

. HRA Short Plan Year

. Process for Policies
. PCard Rebate
. Elected Official Roundtable

COUNTY COMMISSION REPORTS

10. 12:00 p.m. Break for Lunch

11. 1:30 p.m. Tim Stanton, Finance Director
- Internal Budget Revisions - Discussion/Action
- General County Fund Budget Revisions - Discussion/Action
- Discuss finances and potential cost savings list (blue list)- Discussion/Action
- Presentation of new Jefferson County Finance Department Policies and
Procedures - Discussion/Action
- Recommendation for Current Open Positions - Discussion/Action

12. ADJOURN
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CORRESPONDENCE:

Notice of County Office Closure for Christmas Eve and Christmas Day.

Notice of County Office Closure for New Year’'s Eve and New Year’s Day.

Jefferson County Commission Notice of Intent to Appoint to the Board of Zoning Appeals.

Memorandum from the Jefferson County Engineering Department - Transfer of Funds from Office
of Impact Fees General Account to Sheriff’'s Schools Impact Fee Account.

Memorandum from the Jefferson County Engineering Department - Transfer of Funds from Office
of Impact Fees General Account to Sheriff's Law Enforcement Impact Fee Account.

Memorandum from the Jefferson County Engineering Department - Transfer of Funds from Office
of Impact Fees General Account to Sheriff’'s Parks & Recreation Impact Fee Account.

Memorandum from the Jefferson County Engineering Department - Transfer of Funds from Office
of Impact Fees General Account to Sheriff’'s Fire & EMS Impact Fee Account.

Letter from Joe DelLong, Executive Director of the West Virginia Regional Jail and Correctional
Facility Authority regarding the changes that have been made at the Regional Jail Authority over

the past several months and what further initiative lie ahead.

Jefferson County Public Service District - November 4, 2013 Minutes from the Regular Board
Meeting.

Notice from the Loudoun County, Virginia Planning Department regarding a public hearing
scheduled for December 11, 2013 on the Comprehensive Plan Amendment.

West Virginia Weekly Lottery Settlement for Charles Town week ending November 30, 2013.

West Virginia Weekly Lottery Settlement for Charles Town week ending December 7, 2013.

At all times the County Commission reserves the right to rearrange agenda times because
of time constraints and to accommodate the Commission schedule or the public.
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PURCHASE ORDERS TO BE APPROVED Dec. 19, 2013

PURCHASE
DEPARTMENT AMOUNT VENDOR DESCRIPTION
ORDER
- r ¢ 00r 1]
ANIMAL CONTROL 51922 S 276.00 Valley Pet Cemetary Carcass Disposal
51923 S 357.00 Total Equine Vet. Vet Care
51924 S 602.00 Susan B. Schramm Equine Care
51540 S 665.00 Richard Gleason Refund of Quarantine
ASSESSOR 51424 S 480.00 Global Science & Technology, Inc.
CENTRAL GARAGE 51849 S 1,899.00 Jasper Transmission
52180 S 144.47 Thomassen Thermostat Housing and Assembly
52190 S 196.89 J&K Precision Auto Care Alignment/Camber Correction Bolts
I e e
COMMUNICATIONS 51691 S 497.00 Specialty Business Supplies Fire Cards
51692 S 1,457.00 Specialty Business Supplies Police Cards

COUNTY COMMISSION 50243 S 2,636.00 TischlerBise, Inc. Impact Fee Study Update

COUNTY CLERK 51812 S 139.82 Pifer Office Supply Office Supplies

COURTHOUSE 52187 S 165.00 NFPA Membership Dues
52188 S 442.24 Trenary Service Company Service Call
52192 S 360.48 Del Martin, Inc. Denim Work Shirts
e I
DATA PROCESSING 52217 S 532.50 CDWG IBM LTOS5 Tapes
52218 S 264.57 CDWG 3 External USB Drives
52219 S 489.66 CDWG 6 External USB Drives
52229 S 684.40 Double Radius, Inc. 3 Pack - Professional WiFi
52230 S 216.95 Smartdraw Software Packages
52231 S 2,366.45 Ipswitch Imail Server Imail License/Mail Archive Service Agreement




FINANCE

51813

$

200.00

Xerox

WebEX W-2/1099 Training Class

MAINTENANCE 52178 S 1,774.16 Double Radius VOIP

OTHER BUILDINGS 51864 S 466.40 Stanley Access Technologies Service Call for Repairs
52154 S 631.70 BK Office Supplies Office Supplies
52159 S 208.25 Apple Valley Tire Service Call
52179 S 265.00 Dodson Septic Tank Cleaning Septic Tank Pump
52181 S 668.78 Grainger Supplies
52182 S 308.00 Stanley Access Technologies Service Labor
52183 S 107.50 Battery Mart Batteries
52184 S 129.84 Donald B. Rice Tires
52186 S 365.00 Spectrum Trip Test/Sprinkler Inspection
52191 S 143.52 Grainger Filters

PROSECUTING ATTORNEY'S OFFICE 51665 |$  245.00 Marcia L. Chandler, RPR

GRAND TOTAL

$

48,483.11

SHERIFF'S OFFICE 51532 $  24,558.00 WV Signal & Light New Vehicle Interior Components
51541 $ 615.55 Maxim Reporting Court Depositions
51542 $  1,380.00 Jefferson County DSA 2014 Dues
51543 S 210.62 | Enhanced Priniting & Promotions Uniforms & Accessories
51544 S  3,764.84 Galls Uniforms & Accessories
51545 $  2,000.00 Superior Autobody Vehicle Repair
51546 $ 188.88 Thomassen Vehicle Keys
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Commission Office Use Only
Date on Agenda:

Appt Time or New Business:

AGENDA REQUEST FORM

Name: Lyn Widmyer

Department or Entity:

Estimation of amount of time needed for appointment: 15 minutes

Date Requested — 1* Choice: December 19

Date Requested — 2™ Choice:

If a specific date is needed, please provide reason for specific date:

This issue needs to be discussed before we meet in January

Subject: Clarifying role of County Commission liaison to different boards and commissions

Please provide the County Commission with a description of your request or presentation, including any
background information: Each January, County Commissioners are assigned as liaison to various
boards, committees and commissions. The function of voting and non-voting liaisons needs to be
discussed.

Recommended motion (Please type out the wording of the motion that you would like the Commission
to approve):

Role of non-voting liaison commissioners

Attend meetings as needed to discuss items of County Commission interest—either to provide
information or hear from committee/board members. Report back to County Commission.

Role of voting liaison commissioners

Attend meetings.

Advise county commission of upcoming items of county concern and review voting options.

Update county commission of actions, particularly votes made as representative of county commission.

Attachments:
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Jefferson County Offices will be closing at 12pm on

Tuesday, December 24™ and will remain closed until

Thursday, December 26™ in observance of Christmas Eve

and Christmas Day. Have a safe and happy holiday!
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