AGENDA
JEFFERSON COUNTY COMMISSION
THURSDAY, MARCH 20, 2014
9:30 A.M.

County Commission Meeting Room
located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

CALL TO ORDER Addendum added to Agenda Item #17 - page 240 -
As per Commissioner Manuel - 3/18/14 3:15 p.m.

Addendum added to Agenda Item #17 - page 243 -
As per Commissioner Widmyer - 3/19/14 9:05 a.m.

PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES

. March 6, 2014

APPROVAL OF PURCHASE ORDERS
. March 20, 2014

APPROVAL OF ACCOUNTS PAYABLE

. March 13, 2014
. March 20, 2014

ANNOUNCEMENTS
. Report if there are changes in the agenda if applicable
PUBLIC COMMENT

PRESENTATIONS

1. 9:45 a.m. John Reisenweber, Jefferson County Development Authority Director
- Approval of Resolution of Participation and Cooperation - Local Economic
Development Grant Program - Discussion/Action

2. 10:00 a.m. Nikki Painter, County Clerk’s Office - Elections
- Approval of Poll Workers for the May 13, 2014 Primary Election -

Discussion/Action

3. 10:15 a.m. Interviews and appointments to the Jefferson County Historic Landmarks
Commission for one 3-year term ending March 6, 2017 - Discussion/Action
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8.

10:30 a.m.

10:45 a.m.

11:00 a.m.

11:15 a.m.

11:45 a.m.

NEW BUSINESS

9.

10.

11.

12.

13.

BREAK

Tom Reilly, IT Consultant
- Monthly IT Update

Barbara Miller, Jefferson County Homeland Security and Emergency
Management Director and Lawrence “Jeff” Jefferies, WVU Healthcare -
Jefferson Medical Center

- Approval of State Homeland Security Grant proposal for $53,000 -
Discussion/Action

Roger Goodwin, Chief County Engineer and Michelle Mason, Impact Fee
Specialist

- Presentation of Calendar Year 2013 Annual Report for the Office of Impact
Fees - Discussion/Action

- Discuss the inflationary adjustment that is to automatically occur by dictate
of the Impact Fees Procedure Ordinance 2003-1, Section 6.B, unless the
County Commission acts to stay the adjustment to the impact fees -
Discussion/Action

- Presentation of FY2015 Capital Improvement Plan for Office of Impact
Fees - Discussion/Action

Jennifer Brockman, Planning and Zoning Director

- Approval to schedule a Public Hearing on the proposed text amendment to
Section 4.11A of the Zoning and Land Development Ordinance regarding
landscaping between similar non-residential uses - Discussion/Action

Approval of FY2014 Court Security Fund Grant Application - Discussion/Action

Upon recommendation from the City of Charles Town to approve and appoint Ann
Paonessa to the Development Authority Board (to fill a vacant seat from Mr. Joe Cosentini’s
resignation) for one unexpired term ending April 5, 2015 or until a new City Manager for
the City of Charles Town has been hired - Discussion/Action

Request to use the Jefferson County Commission meeting room, Thursday, May 1, 2014 -
Talitha Davis with Youngevity - Discussion/Action

Approval of Job Description - Fee Collector - Discussion/Action

Legislative Updates
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COUNTY ADMINISTRATOR REPORTS

COUNTY COMMISSION REPORTS

14.

15.

16.

17.

18.

12:30 p.m. Break for Lunch

1:30 p.m.

1:45 p.m.

2:30 p.m.

RECESS

Lucas Elser, Northern WV Brownfield Assistance Center, WVU

- Briefing on the Brownfield, Abandoned and Dilapidated (BAD) Buildings
Program and the role the County Commission and County Agencies are
expected to play in support of the grant - Discussion/Action

Stephen Groh, Assistant Prosecuting Attorney
- As requested by the Commission - Steps that need to be taken to proceed
with the following: - Discussion/Action
* Reorganization of the JCESA Board
e JCESA/Ambulance Fee Ordinance - Possible Executive Session

§6-9A-4 (A)
- Consider allocation county funding for Fire Companies through the
Jefferson County Fire & Rescue Association - Discussion/Action (JT)
- Suggestions/Proposals for reorganizing JCESA - Discussion/Action (PN)
- Clarification from legal counsel as to whether the ESA Board can act as
both a Fire Board and regarding the roles of the ESA Board relating to the
County Commission imposing a fire fee as opposed to creating a Fire Board -
Discussion/Action (PN)
- Does the County Commission set the fee or can the petition designate the
fee that is requested - Discussion/Action (PN)

- Composition of the Jefferson County Public Service District Board -
Discussion/Action - Executive Session §-6-9A-4 (A)

- Appointment to the Jefferson County Service District - Discussion/Action

Tim Stanton, Finance Director
- Approval of Fiscal Year 2015 Budget - Discussion/Action
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CONTINUED - AGENDA
FRIDAY, MARCH 21, 2014

19. 9:30 a.m. Tim Stanton, Finance Director
- Approval of Fiscal Year 2015 Budget - Discussion/Action

20. ADJOURN

DEPARTMENTS, BOARDS, COMMISSIONS AND AGENCY WRITTEN REPORTS
. GIS Department Quarterly Update Report - 2014, 1* Quarter
CORRESPONDENCE/INFORMATION

Jefferson County Commission Notice of Intent to Appoint to the Jefferson County Planning
Commission.

Impact Fee Status Report for February 2014.

Memorandum from the Office of Impact Fees regarding the Transfer of Funds from Office of
Impact Fees General Account to Sheriff's Schools Impact Fee Account.

Memorandum from the Office of Impact Fees regarding the Transfer of Funds from Office of
Impact Fees General Account to Sheriff's Law Enforcement Impact Fee Account.

Memorandum from the Office of Impact Fees regarding the Transfer of Funds from Office of
Impact Fees General Account to Sheriff’'s Parks and Recreation Impact Fee Account.

Memorandum from the Office of Impact Fees regarding the Transfer of Funds from Office of
Impact Fees General Account to Sheriff’s Fire & EMS Impact Fee Account.

Letter from the WV Division of Highways regarding the Statewide Transportation Improvement
Program.

Letter from TowerPoint Capital regarding their consolidation.

Letter from the WV Department of Environmental Protection regarding the County’s Stormwater
Ordinance.

Invitation to the Middleway Volunteer Fire Company’s Annual Recognition Banquet.

Memorandum from the Eastern Panhandle Conservation District regarding the 2014 Evitts Run
Inspection Schedule.

WV Division of Justice and Community Services - Juvenile Justice and Delinquency Prevention
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Grant Application Information.
WV Lottery Weekly Settlement for Charles Town, week ending March 1, 2014.

WV Lottery Weekly Settlement for Charles Town, week ending March 8, 2014.

At all times the County Commission reserves the right to rearrange agenda times because
of time constraints and to accommodate the Commission schedule or the public.
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Minutes
Jefferson County Commission

Thursday, March 06, 2014

A meeting of the Jefferson County Commission was held on Thursday, March 06, 2014 in the
County Commission meeting room in the Old Chatles Town Library located at 200 E.
Washington Street, Charles Town, WV 25414, Present were Commissioners Dale Manuel, Patsy
Noland, Walter Pellish, Jane Tabb, and Lyn Widmyer. Also present were Debbie Keyser,
County Administrator, Jessica Carroll, Executive Administrative Assistant and Jimmy Eddie,
Bailiff. (An audio file of the Thursday, March 06, 2014 meeting is available through the
Jefferson County Commission Office.)

PLEDGE OF ALLEGIANCE

Commissioner Widmyer led the Pledge of Allegiance.
APPROVAL OF MINUTES

Motion by Mr. Manuel to approve the Board of Review and Equalization Minutes of
February 18, 2014. Motion seconded and unanimously approved.

Motion by Ms. Noland to approve the Regular Meeting Minutes of February 20, 2014 with
noted corrections. Motion seconded and unanimously approved.

Motion by Ms. Noland to approve the Board of Review and Equalization Minutes of
February 25, 2014. Motion seconded and unanimously approved.

APPROVAL OF PURCHASE ORDERS

Motion by Mr. Manuel to approve Purchase Orders in the amount of $17,018.56 to include
Purchase Order Numbers 50249, 51685, 51687, 52287, 52221, 52288, and 50347. Motion

seconded and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLE




CHCKNO DEPT VENDOR PONUM POAMT NOAMT CHECK AMOUNT
071662 PAYROLL | AMERICAN FAMILY LIFE ICU 5 - s 4,301.28 5 4,301.28
071663 412 COMCAST 5 - S 80.50 $ 80.50
071663 425 COMCAST 5 - S 447.06 $ 447.06
071664 712 AT&T/GA S - S 49.11 5 49.11
071665 413 APPLE VALLEY OFF.PRODUCT 51630 s 60.90 5 - S 60.90
071666 425 B-i OFFICE SUPPLY INC 52279 S 253.70 S - S 253.70
071666 425 B-K OFFICE SUPPLY INC 52280 $ 716.00 S - S 716.00
071667 424 BOLAND SERVICES 51763 5 270.00 5 - S 270.00
071667 425 BOLAND SERVICES 51764 s 991.01 s - 5 991.01
071667 425 BOLAND SERVICES 52281 s 189.00 S - 5 189.00
071668 PAYROLIL. | BUREAU F/CHILD SUPPORT S - $ 49.85 $ 49.85
071669 PAYROLL | BUREAU FOR CHILD SUPPORT S - S 28.85 $ 28.85
071670 PAYROLL | BUREAU F/CHILD SPPRT ENF S - S 212.31 S 21231
071671 PAYROLL | BUREAU OF CHILD SUPPORT S - 3 461,54 $ 461.54
071672 401 201 N. GEORGE ST LLC S - S 9,638.92 5 9,638.92
071673 PAYROLL | BUREAU OF CHILD SUPPORT S - S 119.54 $ 119.54
071674 PAYROLL | BUREAU OF CHILD SUPPORT S - S 530.77 S 530.77
071675 PAYROLL | CHILD SUPPORT ENFORCE AG 5 - s 27.69 S 27.69
071676 425 CONTROL SYSTEMS 52286 $ 540.50 s - S 540.50
071677 PAYROLL | COLONIAL LIFE S - 5 487.46 S 487.46
071678 402 COTT SYSTEMS 51823 $ 165.07 5 - S 165.07
071679 425 COVENANT BUILDING MAINT S - S  11,827.43 5 11,827.43
071680 425 DELL MARKETING LP 52270 $ 673.79 $ - 5 673.79
071681 425 DEHAVEN BERKELEY SPRINGS ] - S 22.00 5 22.00
071682 PAYROLL | DIVERSIFIED COLLECTION s - $ 154.83 $ 154.83
071683 433 ESRI 51377 s 7,100.00 s - $ 7,100.00
071684 424 J.C.EHRLICH 5 - s 34.00 $ 34.00
071684 425 J.C.EHRLICH S - S 532.42 $ 532.42
071685 415 GENERAL COUNTY FUND-] FE S - §  19,564.79 $ 19,564.79
071686 424 GLOBALSTAR USA 52275 S 1,807.71 5 - 5 1,807.71
071687 PAYROLL | ING NATIONAL TRUST 5 - S 2,960.00 s 2,960.00
071688 401 JEFFERSON PUBLISH CO INC S - S 208.66 S 208.66
071689 425 JEFFERSON COUNTY SOLID 51761 S 30.02 S - $ 30.02
071690 712 ROBERT E. JONES 1II S - S 1,000.00 5 1,000.00
071691 PAYROLL | JEFFERSON SECURITY BANK S - S 40.00 S 40.00
071691 PAYROLL §j JEFFERSON SECURITY BANK S - S 5,328.00 s 5,328.00
071692 PAYROLL | COMPTROLLER OF MARYLAND S » S 526.97 S 526.97
071693 405 MARRIOTT INTERNATIONAL 51841 5 210.27 s - s 210.27
071694 440 MICHAEL MONAGHAN S - S 97.00 5 97.00




071695 717 MILLER'S CHRYSLER JEEP 52285 s 256.67 S - S 256.67
071696 227 HELEN M. MORRIS, TRUSTEE S - S 150.00 ] 150.00
071697 227 NATIONWIDE RETIREMENT s - S 749.00 5 749.00
071698 GRANT | JEFF CO PARKS & S - S 20,000.00 $ 20,000.00

071699 402 PIFER OFFICE SUPPLY, INC 51824 S 17.98 S - $ 17.98
071700 405 TRACY P. RICE, RPR 51840 5 402.35 ] - 5 402.35
071701 425 RCS SECURITY S - S 132.00 S 132.00
071702 403 RECORD MANAGEMENT SOLUTN 51438 S 30.00 s - 5 30.00
071703 401 RICOH USA, INC./GA ] - S 252.73 S 252.73
071703 403 RICOH USA, INC./GA s - S 287.58 5 287.58
071703 404 RICOH USA, INC./GA $ - S 123.90 s 123.90
071703 405 RICOH USA, INC./GA s - s 423.90 $ 423.90
071703 406 RICOH USA, INC./GA S - S 123.90 $ 123.90
071703 425 RICOH USA, INC./GA S - S 48.10 s 48.10
071703 433 RICOH USA, INC./GA S - S 197.41 s 197.41
071703 440 RICOH USA, INC./GA S - S 197.41 S 197.41

071703 700 RICOH USA, INC./GA S - ] 295.90 S 295.90
071703 712 RICOH USA, INC./GA S - ] 267.08 S 267.08
071704 717 RICE TIRES CO 52276 S 154.04 5 - S 154.04
071705 403 SOFTWARE SYSTEMS, INC 51439 $ 789.76 S - S 789.76

071705 424 SOFTWARE SYSTEMS, INC 51439 s 900.00 5 - s 900.00
071705 403 SOFTWARE SYSTEMS, INC $ ~ S 1,857.00 s 1,857.00
071705 403 SOFTWARE SYSTEMS, INC 5 - s 1,067.50 $ 1,067.50
071706 408 STATE TAX DEPARTMENT S - S 10,701.08 5 10,701.08

071707 704 ST/WV REGIONAL JAIL & 52326 5 99,395.00 $ - s 99,395.00

071708 PAYROLL | SHERIFF OF JEFFERSON CO 5 - ] 3.56 s 3.56
071708 PAYROLL [ SHERIFF OF JEFFERSON CO $ - $ 0.84 S 0.84
071708 PAYROLL | SHERIFF OF JEFFERSON CO S - S  45,252.62 S 45,252.62

071708 PAYRCLL | SHERIFF OF JEFFERSON CO 5 - 5 97.22 5 97.22
071708 PAYROLL | SHERIFF OF JEFFERSON CO $ - $ 22.74 S 22.74
071708 PAYROLL [ SHERIFF OF JEFFERSON CO $ - $ 10,583.24 S 10,583.24

071708 PAYROLL | SHERIFF OF JEFFERSON CO $ - S 44,140.15 5 44,140.15

071708 PAYROLL | SHERIFF OF JEFFERSON CO $ - 5 112.17 s 112.17
071708 PAYROLL | SHERIFF OF JEFFERSON CO $ - S 2.36 S 2.36
071709 PAYROLL | SHERIFF OF JEFFERSON CO s - S 1.27 S 1.27
071709 PAYROLL | SHERIFF OF JEFFERSCN CO S - S 32,058.48 S 32,058.48

071709 PAYROLL | SHERIFF OF JEFFERSCN CO S - S 107.33 S 107.33
071710 PAYROLL | wV DEPUTY SHRF RETIREMEN $ - S 12,110.05 S 12,110.05

071710 PAYROLL | WV DEPUTY SHRF RETIREMEN s - S 18,521.28 $ 18,521.28

071711 PAYROLL | WV PUB EMP RETIRE 5YS S - S 4,22 s 4.22




071711 | PAYROLL | WV PUB EMP RETIRE SYS $ - |8 131 | $ 1.31
071711 | PAYROLL | WV PUB EMP RETIRE 5Y5 $ - |6 2607946 | 26,079.46
071711 | PAYROLL | WV PUB EMP RETIRE 5YS $ - |'$ 8403361 | S 84,033.61
071712 PAYROLL | WV CPRB/LOAN DIVISION 3 - |3 166.50 | $ 166.50
071713 424 | WINCHESTER SECURITY,LLC 52277 | $ 300.00 | $ - 18 300.00
071713 425 | WINCHESTER SECURITY,LLC 52277 | $ 3721000 | $ - |3 3,210.00
TOTAL 487,367.65
TOTAL $ 118,463.77 $ 368,903.88 487,367.65
Motion by Ms. Tabb to approve the Accounts Payable for February 27, 2014 in the amount
of $487,367.65. Motion seconded and unanimously approved.
CHCKNO DEPT | VENDOR PONUM POAMT NOAMT CHECK AMOUNT
071715 425 | B-K OFFICE SUPPLY INC 52289 | $ 12685 | $ - 13 126.85
071716 975 | CSSI-COMPLETE SYSTEM SPR 51797 | $ 642500 | $ - s 6,425.00
071717 425 | OLD CHARLES TOWN LIBRARY $ - | $ 150000 |3 1,500.00
071718 425 | DEHAVEN BERKELEY SPRINGS $ - |3 2480 | $ 24.80
071719 PAYROLL | DELTA DENTAL OF WV $ - 1§ 589407 | s 5,894.07
071720 REFUND | FBI $ - | $ 1296588 | $ 12,965.88
071721 | PAYROLL | GUARDIAN - APPLETON $ - | 1,74054 | $ 1,740.54
071721 | PAYROLL | GUARDIAN - APPLETON $ - | s 197293 |8 1,972.93
071722 402 | JEFFERSON PUBLISH CO INC 51821 | $ 8950 | § - | 89.50
071722 401 | JEFFERSON PUBLISH CO INC $ - |3 3046 | $ 30.46
071723 712 | JEFFERSON PUBLISH CO INC 51681 | $  33.00 | $ - |8 33.00
071724 425 | JEFFERSON COUNTY SOLID 52290 | $ 5530 | $ - |3 55.30
071725 712 | JEFFERSON MEMORIAL CENTE 51686 | $ 4000 | $ - |3 40.00
071726 412 | JUDITH A MATLICK $ - |3 14464 | S 144.64
071727 PAYROLL | HIGHMARK WV $ - | s 18801798 | $ 188,017.98
071728 712 | NORFOLK SOUTHERN CORP $ - s 1200 | $ 12.00
071729 425 | Comfort Design, Inc. 52291 | $  190.00 | $ - |3 190.00
071730 402 | PIFER OFFICE SUPPLY, INC 51826 | $ 4168 | $ - {3 41.68
071730 406 | PIFER OFFICE SUPPLY, INC 52300 | $ 13272 | $ -1 132.72
071731 402 | RECORD MANAGEMENT SOLUTN 51631 | § 3500 | $ - 13 35.00
071732 PAYROLL | RETIREE HLTH BENEFIT TRS $ - 1§ 666800 | $ 6,668.00
071733 401 | SOFTWARE SYSTEMS, INC 3 - 13 292.00 | 3 292.00
071733 402 | SOFTWARE SYSTEMS, INC $ - |8 27.00 | $ 27.00
071733 404 | SOFTWARE SYSTEMS, INC $ - 13 866.00 | $ 866.00
071733 406 | SOFTWARE SYSTEMS, INC $ - |8 52.00 | $ 52.00
071734 405 | STAPLES CREDIT PLAN 51640 | $ 8641 | $ - |3 86.41




071735 401 STAPLES CREDIT PLAN S - s 155.55 S 159.55
071735 712 STAPLES CREDIT PLAN $ - 5 92.99 S 92.99
071736 405 BRANDON C.H. SIMS S - S 380.62 S 380.62
071737 403 UNITED SYSTEMS & SOFTWAR $ $ 212.00 S 212.00
071738 PAYROLL | UNICARE EAP $ s 322.20 S 322.20
071739 405 THOMSON REUTER - WEST 51638 $ 892.25 $ ] 892.25
071740 402 XEROX CORPORATION 51632 S 1,204.67 s ~ S 1,204.67
071740 439 XEROX CORPORATION 50339 5 50090 | § - $ 500.90
TOTAL $ 231,228.94

TOTAL $9,853.28 S 221,375.66 $ 231,228.94

Motion by Ms. Noland to approve the Accounts Payable for March 6, 2014 in the amount
0f $231,228.94. Motion seconded and unanimously approved.

PUBLIC COMMENT:

Josh Smith, resident and President of the Bakerton Fire Company — presented the Commission
with a Fire Fee Proposal/Petition and requested their signatures.

Linda Rippeon, resident — spoke regarding her concerns about the expansion of the Tuscawtlla
Hills Sewer Treatment Plant and the effect it has had on her home life.

Jennifer Miller, resident — spoke regarding her concerns about the expansion of the Tuscawilla
Hills Sewer Treatment Plant and the lack of transparency from the City of Charles Town’s

Utility Board.

o It was the consensus of the Commission to forward Ms. Rippeon and Ms. Miller’s
comments to the Planning and Zoning Department and the City of Charles Town.

PRESENTATIONS

1. Angie Banks, Assessor — Exonerations
NAME DISTRICT TYPE TICKET # AMOUNT
giffgﬂ%:::;gfmion Harpers Ferry Real Estate 14734 — 14741 327.16

Motion by Mr. Manuel to approve the Exoneration for the Westridge Hills
Owners Association as presented by the Assessor. Motion seconded and
unanimously approved.

2. Pete Dougherty, Sheriff — requested approval of additional deputy reserves, bailiffs,
and trip guards.




e Motion by Mr. Manuel to approve the additional deputy reserve applicants
as presented. Motion seconded and unanimously approved.

¢ Motion by Ms. Tabb to approve Robin Mahoney to be included in the list of
approved bailiffs. Motion seconded and unanimously approved.

e Motion by Ms. Noland to approve the additional trip guards to the approved
trip guard list. Motion seconded and unanimously approved.

. Jennifer Myers, Director of the Jefferson County Parks and Recreation Commission —
provided the Commission with an update on the Land and Water Conservation Fund
Program and requested the approval of both the design of the Veteran’s Memorial
Pavilion and the resolution to accept the LWCF grant in the amount of $40,000.

» Motion by Mr. Manuel to approve the design of the Yeteran’s Memorial
Pavilion to be built at Sam Michael’s Park and also approve the
Resolution to accept the Land and Water Conservation Fund grant in the
amount of $40,000. Motion seconded and unanimously approved.

. The Comunission recessed for break at 10:30

The Comimission reconvened at 10:45.

. Barb Miller, Director of Jefferson County Homeland Security and Emergency
Management — requested the approval of the State Homeland Security Grant in the
amount of $2,328.00.

e Motion by Ms. Noland to approve the State Homeland Security Grant
proposal in the amount of $2,328.00, as presented. Motion seconded and
unanimously approved.

. Lynn Fields, Deputy Probate Clerk — requested the Commission schedule a hearing
date and time for a Petition for replacing Michael Bir as Executor of the Doreen Bir
Estate.

o Mr, Manuel directed staff to work with Ms. Fields to schedule a time convenient
for all parties.

. Annette Gavin, Jefferson County CVB and John Reisenweber, Director of the
Jefferson County Development Authority — discussed the offer from the West
Virginia Department of Highways to sell the Route 340 property, leased to the CVB,
to the Jefferson County Commission for $1.00. Ms. Gavin and Mr. Reisenweber also
requested the County Commission accept this offer and convey the property to the
CVB with a kickback clause to the Commission.




¢ Motion by Ms. Noland to accept the WVDOH offer to purchase the Route
340 property for $1.00 and convey the property to the CVB. Motion
secondcd and unanimously approved.

8. Stephen Groh, Assistant Prosecuting Attorney —lead a discussion with the
Commission regarding the Jefferson County Emergency Services Agency Ordinance
and Board Reorganization. Mr. Groh also discussed how to proceed legally with the
implementation and collection of the Fire Fee.

O

» Motion by Mr. Manuel to reconstitute the JCESA Board to include the
following: one member appointed by Fire & Rescue, one Fire Department
representative, one Emergency Services representative, four citizen
representatives, and one County Commission representative. Motion
seconded. Motion withdrawn. Second withdrawn.

* Motion by Mr, Manuel to restructure the JCESA Board to include the
following: one Fire Department representative, one Emergency Services
representative, three citizen representatives, and one County Commission
representative. Motion seconded and unanimously approved.

e Motion by Ms. Widmyer to amend Mr. Manuel’s motion to include an
additional citizen representative to the JCESA Board. Motion dies for
lack of a second.

The Commission directed Mr. Groh to draft an ordinance regarding the
reconstitution of the JCESA Board. The Commission also requested Mr. Groh
provide them with a list of steps which need to be taken in order to proceed with
the implementation and collection of the proposed ambulance and fire fees.

9. The Commission recessed for lunch at 12:30 pm.
The Commission reconvened at 1:30 pm.

NEW BUSINESS

10. Legislative updates

O

Classification/Compensation Bill — moved to floor of the House, where it was
amended to include a 12% across the board pay increase.

1% Sales Tax Bill — died in Committee.
Senate Bill 373 — moving, amended by the House Finance Committee.

Possible NRA Bill(s) which would curtail the County’s control of its properties
with regards to individual gun rights,

7




o House Bill 359 — would eliminate hand canvassing, passed the Senate and
currently on the House calendar,

o Gaming Bill 4333 —needs to be watched carefully because the language in the bill
is unclear.

11. Sandy Slusher McDonald, Deputy County Administrator — requested the approval of
the Resolution and application for a Community Participation Grant Program for the
EVAK K9 Search and Rescue in the amount of $5,000.

¢ Motion by Ms. Tabb to approve the Resolution and application for a
Community Participation Grant Program for the EVAK K9 Search and
Rescue in the amount of $5,000, as presented. Motion seconded and
unanimously approved.

12. Approval of the Inter-Governmental Agreement Creating the Berkeley/Jefferson Day
Report Center.

¢ Motion by Mr. Manuel to approve the Inter-Governmental Agreement
Creating the Berkeley/Jefferson Day Report Center, Motion seconded
and unanimously approved.

13. Debbie Royalty, League of Women Voters — requested the approval of the use of the
Jefferson County Commission meeting room for a Candidate Forum.

e Motion by Ms. Noland to approve the use of the Jefferson County
Commission meeting room by the League of Women Voters for a
Candidate Forum on the evening of April 9, 2014. Motion seconded and
unanimously approved.

FINANCE DIRECTOR REPORTS

o It was the consensus of the Commission to hold the Financial Director Reports
until Friday, March 7, 2014 during the scheduled Budget Deliberation session,

COUNTY ADMINISTRATOR REPORTS

»  Community Forum for FY15 Budget — Ms. Keyser reminded the Commission of the
Community Forum for the FY15 Budget to be held on Thursday, March 13 at 7 pm. This
meeting will allow the public to provide the Commission with their feedback and input
regarding the FY15 Budget.




» Budget Deliberation Meeting —~ Ms. Keyser reminded the Commission of the Budget
Deliberation Meeting to be held Friday, March 7 at 9:30 am. This meeting will be held so
the Commission may finish making decisions concerning the FY15 Budget.

COUNTY COMMISSIONERS’ REPORTS

Jane Tabb
» Attended a PSD meeting.
» Attended the JCESA/County Commission joint meeting.
» Attended various budget meetings.
» Attended the Technology Tour for the Downtown and Bardane campuses.

Walt Pellish
» Attended various budget meetings.
» Attended the Technology Tour for the Downtown and Bardane campuses.

Patricia Noland
» Alttended a CVB meeting.
» Attended the JCESA/County Commission joint meeting.
» Attended various budget meetings.
» Attended the Technology Tour for the Downtown and Bardane campuses.

Dale Manuel

Attended a Planning Commission meeting.

Attended Pancake Day at the Citizen’s Fire Company.
Participated in a Legislative Conference Call.

Attended the JCESA/County Commission joint meeting.
Attended various budget meetings.

Attended the Potter’s Bowl.

YVVVYY

Lyn Widmyer
» Attended the Commodity Classic in San Antonio, Texas.
» Attended the JCESA/County Commission joint meeting.
» Attended various budget meetings.

14. SPECIAL SESSION: Hearing on a Probate Matter — Motion to Dismiss Amended Petition to
Remove Executor and Appoint Curator for the Estates of Charles Francis Printz and Bethel

H. Printz.

State of West Virginia, County of Jefferson, to-wit:

At a Special Session of the County Commission of said County and State held at the Jefferson
County Commission Meeting Room on the lower floor of the Old Charles Town Library at 200 E.
Washington Street, on Thursday, March 06, 2014 beginning at 1:30 pm.

Hearing on Motion to Dismiss Amended Petition to Remove Executor and Appoint Curator for the
Estates of Charles Francis Printz and Bethel H. Printz.
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PRESENT:
Walt Pellish, President
Jane Tabb, Vice President
Dale Manuel, Commissioner
Patsy Noland, Commissioner
Lyn Widmyer, Commissioner
Steve Groh, Assistant Prosecuting Attorney
David DelJarnett, Esq., counsel for Mr, Charles Printz, JIr.
John Hussell, Esq., counsel for Ms. Marybeth Printz
Frank Hill, Fidociary Commissioner
Debbie Keyser, County Administrator
Lynn Fields, Deputy Probate Clerk
Jessica Carroll, Administrative Assistant

SPECIAL NOTE: Ms. Widmyer stated she would recuse herself from this hearing upon the advice of
counsel, as she has prior knowledge of the matter,

o No witnesses were called and no exhibits were entered into record.

e After each side presented their case, motion by Ms. Noland to enter into
Executive Session, citing §6-9A-4 — Attorney-Client Privilege. Motion
seconded and unanimously approved.

e Motion by Mr. Manuel to come out of Executive Session. Motion
seconded and unanimously approved.

¢ Motion by Ms. Noland to grant the Motion to Dismiss the Amended
Petition to Remove Executor and Appoint Curator. Motion seconded and

unanimously approved.
o Mir, Hussell noted his objection for the record.

15. The Commission meeting was adjourned at 2:47 pm. on a motion by Mr. Manuel.
Motion was seconded and unanimously approved.

WALT PELLISH, PRESIDENT

Respectfully submitted
Jessica D. Carroll
Administrative Assistant
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PURCHASE ORDERS TO BE APPROVED March 20, 2014

DEPARTMENT PURCHASE AMOUNT VENDOR DESCRIPTION
ORDER

ANIMAL CONTROL S 367.00 Valley Pet Cemetary Carcass Disposal
S 365.00 WV Board of Vet. Medicine Reg. Fee for Annual Euthanasia Tech. Class
S 365.00 WYV Board of Vet. Medicine Reg. Fee for Annual Euthanasia Tech. Class
S 285.00 Selby Vet. Services, PLLC Equine Vet Evaluation
S 300.00 Blue Ridge Vet. Assoc. Vet Carex 3
S 1,362.00 Blue Ridge Vet. Assoc. Vet Services
S 1,080.26 Zoetis Vet. Supplies
S 472.65 Valley Pet Cemetary Carcass Removal

COMMISSION - 428 S 81 .50 WV Regional Jail Authorit Regional Jail Bill - February
COMMUNICATIONS 49841

COURTHOUSE 52292 ,854.50 Tech. Services and Supplies

HOMELAND SECURITY/EM.MGMT 52017 ) 495,00 NFPA (United Bank Card) DVDs for Disaster Ready Kids Prog.

52018 S 1,694.80 | Channing-Bete {United Bank Card) Supplies for Disaster Ready Kids Prog.

OTHER BUILDINGS 52293 S 841.00 Fidelity Power Systems Generator Repairs
52294 S 1,237.00 Trenary Service Co, Service Call for Repairs
52295 S 1,285.88 Daycon Cleaning Supplies
52351 S 1,733.75 RCS Security Cameras & DVR Repair
52356 S 260.00 Dodson Septic Tank & Cleaning Pumped Tank at Sub Station

$

SHERIFF - LAW

1,000.00 Supericr Autobody Equipment Repair




GRAND TOTAL

51962 S 3,340.00 K9 Guardian, inc. K9 Kennel for Vehicle
51963 S 350.00 Blue Grenade Equipment Repair
51964 S 1,982.82 Town Gun Shop, Inc. Uniforms & Accessories
51965 5 874.23 Galls/Quartermaster

$

88,032.43

Uniforms & Accessaories



















The Jefferson County Commission proposes to name persons to serve on the
following Authorities, Boards, Commissions, or Committees on Thursday,
March 20, 2014, or as soon thereafter as the Commission may decide:

Historic Landmarks Committee - one three- year term ending
March 6, 2017

Persons who may be interested in the above listed agency should submit a
letter of interest and a resume or statement of qualifications to the Jefferson
County Commission, P.O. Box 250, Charles Town, WV 25414, prior to the
proposed date of appointment.

Additional information regarding these appointments may be obtained by
calling the Commission Office at (304) 728-3284.

SPIRIT OF JEFFERSON:
PLEASE ADVERTISE ON:

February 19" & 26™
March 5™ & 12

THANKS - JEFFERSON COUNTY COMMISSION



















Information Technology Commission
Update March 20, 2014

Presentation

L]

[ SO 4 N 4

February Information Technology Update
IT Financial Review

IT Moving Forward

Commission Questions & Answers

Vision

February Information Technology Update

@ County Commission Technology Tour — Performed a county wide tour of each data center.
¥ Storage update — Moved users to new systems
® Systems review and report processes
®  Working with Prosecuting office on server storage Q & A
® Monthly Technology update with IT Squad
® Meeting with Prosecutor, Circuit Clerk, and Supreme Court IT Offices
® Discussed needs of WIFI
® E-File and other systems
© Monthly meeting with County Administration
® Network Environment — Telecommunication
© SAN for Downtown Campus
@ Cornerstone for core data infrastructure. This begins the build of a secure, resilient &
expandable server virtualization platform. Notes: Server systems will stay operational24/7
and would allow consolidation of physical servers reducing hardware cost.
® Web Site- Jefferson County Multi Departmental Site. Notes: Creates the communication fabric to the
tax payers, a core method of disseminating information. The new site will allow participating departments
to make changes within their site parameters and not require admin or IT to perform basic updates.
Technology Ticketing
]

Jefferson County IT Department Ticketing System and details
® Hand out provided
® Monthly notables

IT Update - CAD

]

CAD — Computer Aided Dispatch System
® Servers are installed and systems are being worked on
®  Working with GIS and other departments for systems
® Agency update and review
L Ability to submit documentation electronically to PA’s office



IT Update - VolP
@  VolP —Telephone and presence system
@ Deployed over 300 new IP phones and related equipment.
“  Working on communications between Animal Control, ESA, and Parks and Rec.

Financial Review
“  Windows XP and cost associated with replacements for Departments.
© May be able to upgrade some systems.
@ SAN storage and Virtualization project — Reduction of server foot print in the County Data
Centers.
@  Virtualization — Concepts and scalability

Oracle saL Application Servers Email File Print

7 @ M
bl
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What does this mean: More capacity and redundancy for cross platform systems. Many servers can be
added without additional hardware cost.

% Core Values:

L
L
L]

o

Create high user impact with low cost technical solutions.

Start looking at IT as an investment VS a cost.

Take advantage of technology in the work place to streamline staff workload.
Utilize IT to coordinate County technical solutions across solution providers.

@ Leverage IT to create best FIT solutions for technical needs throughout the County.

IT Update — Moving Forward

@ Network Security — Start a basic review of the network security.

'
'

@

'
'

Multi Campus — Antivirus review and needed upgrades.

Patch Management — Develop an automated system that pushes Microsoft Update to
the work stations. Notes: Create automation to assist with reducing manual updates.

Third party patch management. l.e. Adobe, flash etc. Notes: Create automation to assist
with reducing manual updates.

Create policies with approvals.

Security Assessments. Notes: Develop a core report and discuss with administration.

@ |T operations with organizations this size require multiple technology vendors.



Questions & Answers
¥ Jefferson County Commission

Vision Statement

#® Vision: Provide citizens, businesses and County employees with timely, convenient access to
appropriate information and services through the use of technology.

® Mission Statement: Provide strategic IT vision, leadership and enterprise solutions to meet the
County’s goals to better serve the public through service and integration of data at the
employee, local, state, and federal levels.






WEsT VIRGINIA

HOMELAND SECURITY GRANT PROGRAM

2011 Sub-grant Application




Should you have any grant related questions please contact:

Michael W. Cutlip, Homeland Security Grant Manager (304) 558-2030 michael.w.cutlip@wv.gov

Edward Holsclaw, |l, Homeland Security Grant Specialist (304) 558-2930 edward.a.holsclaw@wv.gov

Should vou have any programmatic related questions please contact;

David Hdge, SAA Diractor (304) 558-2930 david.k.hoge@wv.gov




Prior to submitting the application, use this checidlist to ensure that the following tasks
have been completed.

0

The application has heen completely filled out.

SAA reserves the right to not consider an application for funding If any part Is
incomplete.

Format of the project description (page 7) must follow the same outline shown
on page 6 of the application and is as detailed as possible.

Math has heen double-checked, is accurate and rounded to the nearest whole
dollar amount.

Authorized Official has signed page 1 of the grant application. That page, with
the ORIGINAL SIGNATURE, must be returned with the COMPLETE application,
UNSTAPLED/UNBOUND, to this office. ONE ORIGINAL ONLY — NO COPIES

Applicant has been listed as the State Agency, County Commission, or
Municipality.

A Eligibility Certification has been completed, signed and returned for the
applicant and all recipient agencies.

Certifications regarding lobbying; debarment, suspension and other
responsibility matters; and drug-free workplace requirements has been
completed by the applicant and signed and ORIGINAL returned.

As applicable, coples of all Project Concepts which are included in the
application have been submitted with the application.

Appropriate goals and objectives from the State Homeland Security Strategy
have been circled and included in the application.




COMPLETED APPLICATION MUST INCLUDE:

Applicant:

Project Director:

Fiscal Officer:

Funds Redquested:

Project Matching/in-Kind

Funds:

Project Period;

Certification:

Name, address, phone and fax number of the agency applying for funds.

Name, address, phone, fax and email of the individual charged with the
implementation and day-to-day operations of the project. This person cannot

also be listed as the Fiscal Officer.

Name, address, phone, fax and email of the person responsible for the fiscal
recordslreports of the project. This person cannot also be listed as the
Authorized Official or the Project Director,

Funds requested from the Homeland Security State Administrative Agency (SAA)
hy the applicant agency.

Funds committed by the applicant agency if any. If not, enter zero (0).
Time needed to implement and complete the project.

Authorized Official: Typed or printed name, title and griginal signature of the
State Agency Head, County Commission President, MayoriCity Manager or
agency head. This is the individual who would be authorized to enter into a
contractual agreement with the SAA,

The Authorized Official must sign where indicated on page 1 of the grant application before

submission.

RETURN ONE COMPLETED ORIGINAL APPLICATION TO:

WV Dept. of Military Affairs & Public Safety
Homeland Security State Administrative Agency
1900 Kanawha Bivd., East, Capitol Complex
Building 1, Room W-400
Charieston, WV 25305




Applicant: _Jefferson County Commission 5.  Grant Funds Requested: $ 53,000

Address: P. O. Box 250 Project Matching
Charles Town, WV 25414 Funds (if any): $
PhonefFax: 304-728-3282

Project Director: | awrence H. Jefferies 6. Type of Agency:

Address: 300 8. Preston Straet D State County D Municipality
Ranson, WV 25430

PhonefFax: _304-728-1704 []

Email: liefferies@wvuhsalthcare.com

Fiscal Officer: Jennifer Meghan, Clerk 7. Project Period:

Address: P. O. Box 208 # of Months Needed To Complete Project

Charles Town, WV 25414
PhonefFax: 304-728-3347

Emaif: jmaghan@jeffersoncountywv.org
Program Applying for: (Gheck Oniy One) g. Investment to be Supported: {List Only
SHSP [ | Citizen Corps 2011 Grant 21710 9934 Whole Community SHS

Project Title and Brief Description:

Decon Tent Grant for Hospital- Jefferson Medical Center is a critical access hospital located in the Eastern
Panhandle of , just outside of the National Capitof Region. This grant is to purchase a new decontamination tent for
use by the hospital staff.

10. Certification:

To the best of my knowledge, the information contained in this application is true and correct. The submission thereof has
been duly authorized by any governing body, and the applicant will comply with all of the attached Special Gonditions and
Assurances if the sub-grant is awarded.

Authorized Official: Walter Pellish Title:  President-JC Commission

TYPED OR PRINTED NAME OF
AGENCY HEAD

Signature: Date: March 20, 2014




Homeland Security Program (HSP) allowable costs are divided Into the categories of (1) Planning; (2) Equipment; (3)
Training; {4) Exercises. Below is basic information. For spesific information please gee the guldelines.

Planning

Planning activities are central to homeland security initiatives and can be used to enable the State to prioritize needs,
build capabilities, update preparedness strategies, allocate resources, and defiver preparedness programs across

disciplines.

Egquipment

Funds may be used for equipment acquisitions. Approved equipient is on the Authorized Equipment Listing (AEL).
https://www. llis.dhs goviknowledgebase  Only equipment on the AEL will be considered for funding. Communications
equipment Is required to be compatible with the SAFECOM P25 ftrunked radio hierarchy and the WV Statewide
Interoperable Radio Network. Per Executive Order 2-11 all communications equipment requests must be reviewed and
approved by the Statewlde interoperability Coordinator (SWIC).

Training

Allowable training-related costs include the establishment, support, conduct, and atfendance of training specifically
identified under the Homeland Security Grant Program. Allowable training topics include, but are not limited to: CBRNE
terrorism and catastrophic events, cyber/agricultureffood security, intelligence gathering and analysis, citizen and
community preparedness, training for volinteers or other needs indentified in the State Homeland Security Strategy.
Training should address a performance gap identifiad through an After Action Report/tmprovement Plan or contribute to
building a capability that will be evaluated through an exercise. Al training conducted should support the development
and testing of the jurisdiction’s emergency operations plan or specific annexes,

Exercises

Exercises conducted must be managed and executed in accordance with the Hornetand Security Exercise and Evaluation
Program (HSEEP). Informalion and a toolkit can be found at hseep.dhs.gov. All exercises must be NIMS compliant and
should support the development and testing of the jurisdiction’s emergency operations plan or specific annexes, standard
operating guidelines, and/or internal procedures and checklists.




Budget Instructions
Page 2 (Continued)

Match

Match is not required, but sub-grantees are encouraged to leverage any available state and/or local funds
(matching) with awarded SAA funds, provided however, that those matching funds adhere to ali federal and

state matching requirements.

Federal Employer Identification Number (F.E.ILN.).

Utilize the F.E.LN. of the agency. This number must be entered into the appropriate space. The number
should be obtainable from the state or local agency’s administrative office.

FUNDING STRATEGY:

Enter the amount received or anticipated for each source.




Budget Category

Matching
Funds

Federal HSP
Funds

Approved
{SAA Use Only)

Planning: {{temized List)

Total

* Alf funds must be rounded to the nearest whole dollar amount. Please make additional copies of this page as necessary.*




::*Homeland Securi

Matching Federal HSP Approved
Budget Category Funds Funds (SAA Use Only)
Equipment: {itemized List)
{Please see Authorized Equipment List AEL)
https:/fwww.llis.dhs.goviknowledgebase
Communications equipment is required to be
compatible with the SAFECOM P25 trunked radio
hierarchy and the WV Statewide Interoperable Radio
Network. Per Exectifive Order 2-11 all communications
equipment requests must be reviewed and approved by
the State Interoperability Coordinator.
Requirement: Must list the AEL # beside each plece of
equipment,
Decon Tent and Equipment. See attached list
53,000
Total 63,000




ZUMRO, Inc.

Date: | 2/17/14 4:04 PM]
Quotation #: G14-021701
Valid Until: 4/18/2014

151 American st,
Johnstown, Pa 16905 814 255 7796

To:

;Lawrence "JEF"Jefferies, RN
‘Emergency Prepardness Goorrdinator
300 South Preston st.

‘Ranson, WV

Phone: 304 728

Altn:  Lawrance "JEF"Jelferies, RN

Emall Hielferins@ywvihealthcare.com

QUOTE PROVIDED BY:
COMMONWEALTH SAFETY
SYSTEMS
CONTACT: TOM CUSHING
PHONE: 814-255-7796

Qty . Pait# T Description B Price “Extended Price
? ' ) each

800 "AIR-SHELTER Model 311 $21,169.51| 20% | _ $16,935.61]

2 7837 1Ccmneclor ‘Door with 2 Roll-Up Man- Docrs 1 $667.93|20% | $1,068.68)

2 . 7830 iLaundry Port & External Gover (24" Dia} $115,67( 20% $185.07

1 . 7923 Curlam Set for 311-L3-E Shelter {for use wilh inflatable pool) | $2,494.80| 20% | $1,995.84

6 7916 | Prlvacy Curtain for single or lhrea lane shower (Model 311) $99.79| 20% $479.00

3 5716 ;Hose Retainer System for Pra-Plumb Kit $173.50| 20% $416.,40

1 : 5748 .Pre Plumb Package tor Model 311-3-Lane e $478.55| 20% __$382,84

2 NPN08 {BUiRt-In Surround Shower Hoop *“L/R lanes only*** | $7T93|20%; 0 $1,235.00

4 - 5746 iQuick Connect Hand Shower (Yellow Hose) o - $171.23] 20% $547.95

3 5747 iQuick Gonnect Hand Shower (Blus Hose) - $171.23| 20% $410.96

3 ° 5766 :Rapid-Roll Grid T6' x 36" for 311-L3 $612.36 20% $1,469.66

IR lni[alable Poal option on Floor for Model 311 $2,085.43; 20% $1,668.34

2 ' 9920 'Sump Pump Kit (110 Voll) with Case | $573.80] 20% _ $918.09

1 9982 iHose 15° with Quick Gonnects . $62.371 20% $49.90

1 9933 ) Hosa 30" with Quick Connects ~ $79.38; 20% ___$63.50

19942 iPorlabIe Diesol Wator Heatar (148K btu-6GPM) $4.444.15) 20% | $3,565.32

2 - 9940 __:Adjustable Soap Injector with Gase $651.12| 20% $881.80

2 9926 »Grey Water Bladder {500 GL.) o $969.57| 20% |_ $1,551.31

1 ;9934 Hydrant Manifold Kit with Adaptors o $508.03| 20% | $406.43

1 5231 'LED [ight System BASIC (onfoif oniy) for Mdis 150/216/284/311 | _$3,666.60] 20% | $2,933.28

1 —_'5“"§§§5t" " ITi-Fuel Tent Hoater System (110 Kbtu), includes duct, adaptor 3 __$3,881.62| 20% ~ $3,105.22

1 . 9909 :Stake Package o L 30079\ 20%  __479.83

i 5762 :Anchor Bladder Set - 21" - {2 @ 120 Gallon each) o pes07| 20% | $500.77

i 5769 [ Non-Ambulatory Roller System on Storage Cart - 20° $7,670.38| 20% $6,136.30]

11 3614 iCART Model 92.D with sholvos and deploymentdoor [ $4,836.51/ 20% | $3,869.2)

Terms: Net 30 Days Sub Tolal: $50,846.40

Freight: Frelght prepaid and added. Estimated Fraight; $1,650.00

Delivery: Please allow 12 to 14 weeks A.R.O. for delivery. Sals Price; $52,496.40

Warranty: Shelters 5 years, Accessories 1 year from date of shipment,

Thank you for your inferest in ZUMRQ Ajr-Shelters & Decon Equipment. We appreciate this opporiunily o quote.
Piease note, if you wish 1o change any of the listed options or accessories
wae will be happy to re-quote to your desired specitications.

Sincerely,

TOM CUSHING




Matching Federal HSP Approved

Budget Category Funds Funds (SAA Use Only}

Training: {itemized List)

Total
* All funds must be rounded to the nearest whole doliar amount. Please make additional copies of this page as necessary.*




Budget Category

Matching
Funds

Federal HSP
Funds

Approved
(SAA Use Only)

Exercises: (Itemized List}

Total




Matching Federal HSP Approved
Budget Gategory Funds Funds (SAA Use Only)

TOTAL MATCHING FUNDS (if Applicable):

$63,000

TOTAL FEDERAL HSP FUNDS:

TOTAL APPROVED PROJECT:

* All funds must be rounded to the nearest whole dollar amount, Please make additional copies of this page as necegsary.*




oy

Jefferson County Comimission Federal Employer Identification Number (FE!N)ﬂ
55-6000333

Applicant:’

Planning

Equipment $ $53,000 $ $63,000

Training

Exercises

$ $53,000 $ $53,000

Funding Scurce(s) Amount

Sub-Grant Funds: $ $83,000

Matching Funds (If Applicable): | $

Other Funding (If Applicable): $

Total: $ $53,000

* Total of column A shall be placed in the space on page 1 — item number 5, for Funds Requested,

Total of column B shall be placed in the space on page 1 ~ item humber 5, for Project Matching
Funds,

All funds must be rounded to the nearest whole dollar amount.

Ak




Provide here a justification and explanation of the budget items shown on pages 3 and 4 of this application.
This should contain specific criteria and data used to arrive at estimates and/or costs for all items listed. In
completing the project budget narrative, please identify data by the major budget category involved (i.e.
Planning, Equipment, Training, Exercises.

Applications submitted which do not provide a sufficient narrative may be subject to exclusion. Use
additional blank pages as necessary,

PLANNING:

EQUIPMENT:

Jefferson Medical Center received a TVE decon tent from the state of WV over ten years ago with the use of
federal grant money. This tent has been used multiple times each year for decon training of our hospital staff
should an actual event occur in our community. The tent has basically served its purpose and is now in need
of major repairs. The last time we used the tent, pleces of the want adapters were handed to me as we were
folding the tent back up to store it. The technology of similar tents has improved considerably over the past ten
years. The newer tents weigh much less and therefore do not require the same amount of manpower to erect
them. Actually, one person can set one of these tents up without any difficulty. They now come fully plumbed
and have lighting that has been sewn into the seams, | have been asked by the staff | work with how they
would be able to manage setting up the TVI tent up in the middie of the night being minimally staff.

Jefferson Medical Center is a Critical Access Hospital and is located in the Eastern Panhandle of the state of
West Virginia,. We are a member of the West Virginia University Healthcare System. Our location is very close

to the Nationai Capitol Area which places us in a very strategic area, ...... Lawrence “Jeff* Jefferies, WVU
Healthcare, Jefferson Medical Center,

TRAINING:

EXERCISES:




On page 7 of this Application, please explain the project utilizing the following outline, State clearly and
in concise detail the goals, objectives and intentions of the project; precisely what will be done; who will be
involved; and the anticipated result. Add pages as necessary.

PROBLEM STATEMENT
A. Problem{s): ldentify the specific problem(s) to be addressed by the project.
B. Justification: Identify why the project is being proposed.

GOAL(S)

A prioritized list of all substantial and concrete goals this project will attempt to achieve and the reasons why
each of these goals can be met by the potential sub-grantee. These goals may be both short and long range.
Carefully communicate and relate the goal(s) back to the goals on the State Homeland Security
Strategy. In other words, which Strategy Goals are being addressed with this project? A listing of the
State Strategy Goals are provided. Print them out and circle the Strateqy Goals that are to be
addressed by this project.

OBJECTIVE(S)

Specific statements of desired achievement, which reflect project emphasis. Objectives should be clearly
gualified, time-framed and measurable terms of planned levels of project performance to be achieved. The
results of objectives must be specific, not general, and must be recognizable and understandable. Carefully
communicate and relate the objectives(s) back to the objectives on the State Homsland Security
Strategy. In other words, which Strategy ohjectives are being addressed with this project? A listing of
the State Strategy objectives are provided. Print them out and circle the Strategy objectives that are to
be addressed by this project.

IMPLEMENTATION (Key Activities/Milestones)

Describe the major activities necessary to implement the project including an operational schedule for the
project. This should incorporate specific activities, services, and procedures to be followed, and how
achievement will be documented. For extremely comprehensive projects, a milestone (ghant) chart is
recommended which provides a clear time-line estimating the time necessary for each phase of this project.
This is a very important tool used to organize data into categories for follow-up purposes. The "What",
“Where", “Who”, “When” and "How" of the project. The information placed in this chart can be used as a
management fool to monitor progress.

PROJECT ASSESSMENT / EVALUATION

Specify the indicators and measures to be used to assess the results of this project. This might include
conducting a drill or exercise to validate the capability improvement.




Jefferson Medical Center received a TVI decon tent from the state of WV over ten years ago with the use of
federal grant money. This tent has been used multiple times each year for decon training of our hospital staff
should an actual event occur in our community. The tent has basically served its purpose and is now in need
of major repairs. The last time we used the tent, pieces of the want adapters were handed to me as we were
folding the tent back up to store it. The technology of similar tents has improved considerably over the past ten
years. The newer tents weigh much less and therefore do not require the same amount of manpower to erect
them. Actually, one person can st one of these tents up without any difficulty. They now come fully plumbed
and have lighting that has been sewn into the seams. |1 have been asked by the staff | work with how they
would be able to manage setting up the TVI tent up in the middle of the night being minimally staff.

Jefferson Medical Center is a Critical Access Hospital and is focated in the Eastern Panhandle of the state of

West Virginia, We are a member of the West Virginia University Healthcare System. Our location is very close
to the National Capitol Area which places us in a very strategic area.

* Use additional blank pages as necessary. *




This program [s conditioned upon and subject to compliance with tho following Special Condilions and Assurances. By aftaching a signature to
page one (1), ilem ten (10), of this grant application, the appficant cerlifles and assures that it will comply with Ihe following Special Gonditions
and Assurances, Regulations, Policies, Guidelines and Requirements of the SAA, as furher clarified in the Administrative Manua) for this
program; U.S. Department of Homeland Securily; and all other relevanl Fedoral/State Regulaiions, Policles and Guldelines. These Special
Conditions and Assurances apply to all HSP federal and matching funds expended for pueposes associated with this project.

All corraspendonce to the SAA, which Is required and/or accurs as a result ot action of any of the folfowing Special Gonditions and Assurances,
or as a result of the administration of any SAA grant program, should be addressed {o:

‘| LAWS OF WEST VIRGINIA:

This application/contract shall bo governed in all respects by the laws of the State of West Virglnla. State procedures and practices wiil apply to
all funds disbursed by tho SAA.

LEGAL AUTHORITY:

The applicant hereby cerlifies it has the legal authorily to apply for the grant; that a resolution, mation or similar action has been duly adepled or
passed as an official act of the applicant's governing body authorizing the filing of the application, including ail understandings and assurances
conlained therein, and direclly authorizes the person Identilied as the efficial representative of the applicant to act in conneclion with the
application and to provide such additlonat information as may be required.

“i| RELATIONSHIP:

The refationship of the sub-grantes to the SAA shall be that of an independent contractor, not that of a joinl enterprise. The sub-grantee shall
have ne authority to bind tha SAA for any obligation or expense without the express prior written approval from the SAA.

OPERATIONAL WITHIN 80 DAYS:

If the project is not operational within 90 days of the specified project starling date, the grantee must submit a slatement lo SAA explaining the
delay in imiplementation. Upon recelpt of the 80-day letter, SAA may cancel the project and redistribute the funds (o other project areas andfor
eligibte applicants.

WRITTEN APPROVAL OF CHANGES:

The sub-grontee must obtaln prior written approval from SAA for all project changes {pragrammalic, fiscal or othenvise).




CIVIL RIGHTS COMFLIANCE:

Sub-Grantee will comply with all federnl civil rights laws, Including Titte VI of the Civil Righls Act, as amended. Thess laws prohibit
discrimination on the basis of race, color, religion, national origin, and sex in {he delivery of servicas.

PRESS RELEASE:

Release of informalion pertaining ta this sub-grant must include the following information:

1. grant amouni;
2. State involvement (WV Homeland Security State Administrative Agency, SAA); and,
3. Faderal involverment (U.S. Dept. of Homeland Security).

Compliance With Federal Rules and Regulations:

Sub-Grantee will comply with all applicable OMB Cireulars (A-21, A-87, A-102, A-110, A-122, A-133) aswellas 44 CFR Part13, 2 CFR
Part 215, and Faderal Acquisilion Regulations Parf 31.2

'} ACCESS TO RECORDS, EQUIPMENT, Training & Exerclses:

SAA, through any authorized representative, shall have access to and the right to examine all records, books, papers, documents, equipment,
tralning andfor exerclses refated to the sub-grant and 1o relevant books and records of confractars.

CONFLIGT OF INTEREST:

No public offisial or employee of the sub-grentee agency, who peiforms any duties under the prejecl, may particlpate In an administralive
decision with respect fo the project if such a declslon can be expected to result in any bensfit to that fndividual or that individual's Immediale
family.

POLITICAL ACTIVITY:

The resieictions of the Hatch Act, Pub. L. 93-433, 5 U.S.C. Chapter llI, {as amended), concarning the political activily of government employees
are applicable to slate grantee staff members and other state and local government employees whose principal employment is in connection
wilh activities financed, In whole or in part, by Title | grants, Under 4 1975 amendment to the Hatch Act, such state and local government
employees may lake an active part in political management and campaigns, except they may not be candidates for office.




RELEASE OF INFORMATION:

All records, papers and other documents kept by recipients of grant funds are required to be made avallable to the SAA. These records and
other documents submitted to the SAA and its grantees, including plans and application for funds, reports, etc., are subsequently requlred to be
made available to the U.S. Department of Homeland Securily under the terms and conditions of the Federal Freedom of Information Act, 5.
U.5.C. §652.

The SAA recognizes that some information submitied in the course of applying for funding under this program, or provided In the course of its
grant managemenl activities, may be considered law enforcement sensitive or othenvise important to nalionat or state securily inferests. This
may include threat, risk, and needs assossment information, and discusslons of demographics, transportation, public works, and Industrial and
public health Infrastructures. While this information under federal control is subject to requests made puisuant to the Freedom of Information
Acl, 5. U.5.C. §552, all determinatlons concerning the release of Information ef this nature are made on a case-by-case basis by the Federal
Division of Homeland Security FOIA Office, and may likely fall wilhin one or more of the available exemptions under the Act,

Sub-Grantees must consult applicable state and local laws and regulations regarding the release or fransmittat of (nformalion to any entity
which may be considered sensitive In nature, Applicants may also consult the SAA regarding concerns or questions about the release of

pofentiatly sensitive Information under state and local laws.

3.

NATIONAL AND STATE EVALUATION EFFORTS:

The Sub-grantee ngreas to cooperale with any national and/or state evaluation efforts direcily or indirectly related to this program as requested.

“:| OBLIGATION OF PROJECT FUNDS:

Funds may not, without prior wrilten approval from the SAA, be obligated prior to the effective start dale or subsequent to the terminalion date
of the project period.

USE OF FUNDS:

Funds awarded through the SAA may be expended ONLY for the purposes and activities specifically covered by the sub-grantes's approved
project descsiption and budget,

M6

Elements of a Viable Confinuity Capability:

The Continully Plan s the roadmap for the implementation and management of the Continuily Program. The Naflonal
Continuity Policy: National Securify Presidential Directive-81/Homoland Security Presidential Directive-20
outlines the following fen (10) overarching continuily requirements: Essenlial Funclions, Orders of Succession,
Delegations of Authorily, Confinuity Facilities, Continuity Communications, Vital Records Management, Human Captial,
Tests-Training-Exercises, Devolution of Control & Direction, and Reconstitution. ff whilizing subgrant funding for the
development of a Continully Plan, the Plan must address each of these fen (10) elements in order to be efigible fo be

reimbursed for approved/allowable costs.

In order to be slighble for funding to support an existing / in davelopmont Continuity Plan, the plan must contain the slements specifled by the
SAA in the Grant Eligibility Criterla.

“| ALLOWABLE AND UNALLOWABLE GOSTS:

Allowable and unallowable cosls incurred under this grant shall be determined In accordance with the general principles and standards for
selacted cost ltems set forth in the pertinent Program Guldancs or the Office of Grant Operations Financial Guide and OMB Circular A-87,




NON-SUPPLANTING:

Faderal funds must be used to supplement existing funds for program activities and may not replace (supplant) non-Federal funds that have
heen appropiiated for ie same purpose. Polentiat supplanting viill be the subject of monitoring and audit. Violations can result in a range of
penalties, including suspension of future funds under this program, suspension or debarment from Federal grants, recoupment of monies
provided under this grant, and civlf andfor criminal penalties. The sub-grantee hereby cerlifies that Federal funds made available under this
grant vill not be used to supplant state and tocal funds, Approved full-ime positions must hire an additional individual to "backfil” the posltion.

MATCHING CONTRIBUTION:

if matching funds are allocated, the applicant assures {hat those funds shall be in addition to funds that would othenvise bo made avallable for
the proposed project by the reciplants of grant funds and shall be provided on a project-by-project basis. Cash matching contributions are
subject to the same expendiure guidelines established by the SAA and the U.S. Depariment of Homeland Security for this grant program, All
aub-grantees must malntain records ihat clearly show the source, the amount and the timing of all cash malching contributions, There is ne
waiver provision for any cash maltch requirements.

:20.

PROJEGT INGOME:

All income eamed by the sub-grantee as a result of the conduct of this project, must be accounted for and included in the total budget. Project
income is subject o the same expenditure guidelines established by the SAA and the U.5. Depariment of Homeland Security for this grant
program. Al sub-grantees must maintain recosds that cleary show the source, the amount and the timing of all project income. There is no
waiver provision for the project income requirement.

CONSULTANT FEES:

Approval of this sub-grant does not necessarily indicate an approval of spocific consultant ratas. Please discuss rates with the SAA,

::22.:.:'-'1

SUSPENSION OF FUNDING:

SAA may suspend, in whole or in parl, lerminate, or impose othar sanctions on any sub-grantee funds for the folfowlng
reasons;

«  Failure to adhere to the requirements, standard conditions, or spacial conditions and assurancos of this program;
«  Fallure to submit reporls;

e  Filing a false celification in this application or in another report or document; or,

»  Other just cause.

23,

SANCTIONS FOR NONCOMPLIANCE:

In the event of {he sub-grantee's noncompliance with the tarms, conditions, covenants, rules, or regulations of fis grant, the SAA ghall impose
such contract sanctions, as it may deem appropriate, Includlag but not limited fo!

«  Wilhholding of payments to the sub-grantee until the sub-grantee complies;

+  Canceltation, termination or suspension of the contract, In whole or in pari; or,

+  Refrain from extending any furdher assistance to the sub-grantee untll safisfactory assurance of future compliance has been
recalvad.




OMELAND SECURITY:GRAN

| SUBMISSION/RELEASE OF PROPOSED PUBLICATIONS:

The sub-grantee shall submit one copy of all reports and praposed publications resulfing from this agreement to the SAA twenty (20} days prior
to public release. Any publications {written, visual, sound, or olherwise), whether published at the grantee’s or government's expense, shall
contain the following statements:

“This docutnent [product] was prepared under a grant from the Unitad Stales Department of Homeland Secuiily and the WV Homeland Securily
State Adminlstrative Agency. Painls of view or opintans expressed in {his document [product] ase those of tho authors and do not necessarlly
reptesent the official position or policies of the U.S, Department of Homeland Security, nor the WV State Homeland Security State

Adminlstrative Agency.”

+25,"] PROPERTY ACCOUNTABILITY:

The sub-grantee shall establish and adminisier a system 1o conlrol, protect, preserve, use, malntaln, and propery dispose of any property or
equipment fusnishad it, or made available through a sub-grant by the SAA. This ebligation continues as long as the property Is retained by the
sub-granlee, notwithslanding the explratlon of this agreement. Prior fo sale, trade In or disposal of property, disposition instructions will be
obtained from the SAA. Sub-Graniee assures invenlory chacks will he performed annually or pursuant to guldance promulgated In the
Administralive Manual for this program, with copies provided to the SAA. The SAA raserves the right to inspect and review any equipment
puschased with this sub-grant.

“26." | REPORTS:

Each subgrantee shall submil reports as the SAA shall deam reasonably necessary to the exocution of monitoring, stewardship and evaluatlon
of programmatic and flscal responsibifilies,

T27."] PURCHASING:

When making purchases relevant to the sub-grant, the sub-granlea will abide by applicablo State and locel taws, which address purchasing
procedures by a state or local unit of government.

-'{a't-'.28;=35,| PATENTS AND/OR COPYRIGHTS AND RIGHTS IN DATA:

Sub-Grantee acknowledges that the SAA, and subsequently the U.S, Department of Homefand Security; reserves a royally-free, non-exclusive,
and irrevocable license to repraduice, publish, or othenwise use, and authorize others to use, for State or Federal government purposes: (1) the
copyright in any work developed under an award or sub award; and, (2} any rghts of copyright to which a recipient or sub reciplent purchases
ownership, inwhole or In part, with Stale or Federal support.

Sub-Granles agrees to consult wilh the SAA regarding the allocation of any patent rights that arise from, or are purchased wilh, 1his funding.




"+] Environmental & Historic Preservation (EHP)

Subgrantee shall comply with all applicable Federal, State, and local EHP requirements and shall provide any information requested to ensure
compliance with applicable laws,

COMMUNICATIONS EQUIPMENT

Wilh respect to communications iniliatives and equipment, the sub-graniee agrees to the following:

Communications equipmont is required fo be compallble with the SAFECUM P25 trunked radie hierarchy and the WV Statewide Inieroperable
Radic Nefwork. Per Executive Order 2-11 ell communications equipment requests must be reviewed and approved by the Stale

interoperabllity Coordinator,  www.slrnwv.gov

434 2] TiME EXTENSIONS:

Time extenslons are allowable; however, the SAA will review and approve extension requesls on & case by case basis only If the extenslon 1s
warranted. Lack of planning by the subgrantes Is not a justified reason for an extension.

il USE OF GRANT FUNDS TO ENACT LAWS, POLICIES, ETC.:

Sub-Grantee understands and egrees that it cannot use any sub-grant funds, elther directly or indirectly in support of the enactment, repeal,
modification or adaption of any law, regulation cr policy, at any level of government.




PROGRAM ACCOUNTABILITY ~ FEDERAL AUDIT REQUIREMENTS:

1)

1)

fll.)

Federal Office of Management and Budget (OMB) Circular A-133 sefs forth standards for obtaining consistency and uniformity for the
audit of siates, focal govarnment, and non-profit organizations expending Federal awards. This grant shall adhere to the audit
requirements set forth in OMB Circular A-133 at the time of award.

As of 10/1/04, the requirements set forth by OMB Gircular A-133 are as follows: Non-Federal sniitias that expend $500,000 or more
In a year in Federal awards shall have a single or program-specific audlt conducled for that year. Non-Federal entitles thal expend
less than $500,000 a year in Federal awards are axempi from Federal audit requirements for that year, bul records must be
avallable for review or audit by appropriate officlals of the Federal agency, pass-thiough entity, and General Accounling Office.

OMB Circular A-110 sets forth standards for obtatning consislency and uniformity for the audit of institutions of higher aducation, hosplials,
and other non-profit organizations expending Federal awards. This grant shall adhere to the audit requirements set forth in OMB Circular
A-110.

As if 10/1/04, the reauirements set forth by OMB Circular A-110 are as follows: Recipients and sub recipients that are lnstitutions of
higher education or other non-profil organizations (Including hospitals) shall be subject to the audit requirements contained In the
Single Audit Act Amendments of 1996 (31 USC 7501-7507) and revised OMB Circular A-133.

If an audif must be conducted pursuant to OMB Gircular A-133 and A-110, a copy of lhe audit shall be submitted to SAA as well as to the
Federal clearinghouse.

As of 10/1/04, the Federal clearing house Is as follows:

Federal Audif Clearinghouse
Bureau of the Gensus

1201 E. 10" Streat
Jeffersonville, IN 47132

PROGRANM ACCOUNTABILITY - STATE AUDIT REQUIREMENTS:

1)

Chapter 12, Article 4, Seclion 14 of the West Virginia Code, as amended, sets forliy the audit requirements of corporations, associations or
other organizations which receive state funds or granis. These audit requirements do not apply to unlts of local and slate government, If
applicable, this grant shall adhere to the audit requirements set forth in §12-4-14 at the time of award. All funds disbursed by SAA are
appropriated by the WV Legislature; {herefore all funds disbursed are considored state funds, The SAA will notify the Legistative Auditor
when a sub-grant is awarded which falls under the requirements of the WV Code.

As of 913/05, the requirements set forh by §12-4-14 aro as follows; Any corporation, paitnership, assoctation, Individuat or other legal enlity (not 1o
nclude a state spending unit or a local government as defined In § 6-9-1a of the Wost Visginln Gode, as amended) which receives ong or more stale
grants or sub granls in the amount of $50,000 or more [n the aggregate in & slale fiseal year shall file vath the SAA a Repott of the disbursemant of
these state funds. An OMB A-133 Audit or an audit conducled by a cerlified public accounlant may be subslituted for the Report. The Report shall be
filed within tre years of the end of the fiscal year in which tho grant ar subgrant ¢losos. The Report shell be made by an independent certified public
accolnlant and the scopa of tho Report is limiled to shoving how the stale gran! or subgrant funds were spent. The Report does nol have 10 be o full-
scope audil or review of the enlity recelving stale funds. Any enlity falling to file a required Report ks barred from subsequently recelving state grant or
subgrant funds untlll (he Report Is filed and Is olhsavise in compliance wilh Lhe provisions of West Virginia Gode. 1 a Report Is not required under this
seclion of the WV Coda then the grantee or sub-grantea shall file vith SAA a sworn stalement of expondilures made under the geant or sub-gean.

The Sub-Grantes assures thal it has read. understands and Is In full compliance with_all requirements as set forth in Chapter 12, Article 4,
Seclion 14 of the West Virginia Code, as amended, and is not curcently debarred from receiving state grant funds as a result of non-
compliance with this sectlon of the West Virginia Code, as amended.




] EQUAL EMPLOYMENT OPFORTUNITY PLAN:

Each sub-graniee certifies thai it has executed and has on file, an Equal Employment Opportunity Plan.

| VETERANS PREFERENCE;

This program Includes a provision that grantees utilizing funds to hire additional personnet give suitable preference in employment la military
veterans. SAA defines "suitable preference” as the requirement that a sub-grantee agency have in place a mechanism ensuring that veterans
are given consideration in the hiring process.

3T

IMMIGRATION AND NATURALIZATION VERIFICATION:

The sub-grantee agrees to complete and keep on file, as appropriate, applicable Imnilgration and Naturalization Service Employment Eligibitity
Verilication Forms. Thase forms are to be used by reclpients of Federal funds to verlfy that employees are eligible to work In the United States.

PURCHASE OF AMERIGAN-MADE EQUIPMENT/PRODUCTS:

it Is the sense of the Congress, as conveyed through the FY 1997 Appropriations Act that, as wall as the desire of SAA, {o the qreatest extont
practicable, all equipment and products purchased with Federal funds made avallable under this grant shoutd be American-made,

PERSONNEL TRAINING:

For projects Involving payment of persennsl or overtime pay, the SAA reserves the right to require training as a condition of the sub-grant
before or at any time during the project perfod. Pracf of fraining/cedilication on grant fundod eguipment must be provided, if applicable.

7% ACCOUNTING REQUIREMENTS:

Sub-Grantee agrees o record all project funds and cosls following gensrally accepted accounting procedures. A unique account number or
cost recording must separate all project costs from the sub-grantea's other or general expendilures. Adequate documentation for all project
costs and Income must be maintained. Adequate documentation of financial and supporling mateiial, as defined In the portinent
Administrative Manual, must be retalned and be available for audit purposes.

FINANGIAL GUIDE:

Sub-Grantee agress to comply with all requirements as set forth in the Financlal Guide which governs this pregram.

“| EQUIPMENT:

Sub-Grantees purchasing equipment with prant funds are required to adhere to the established bidding procedures for thelr respective unlts of government and or
agencles. All equipment must have a primary function of being used for homeland securily purposes.

MARKING OF EQUIPMENT AND PUBLICATIONS:

Sub-Grantee will ensure that, when practicable, any equipment purchased and publications produced with grant funding shall be praminently
marked as follows: *Supported with funds provided by the U.S. Depariment of Hometand Securly and the WV Homeland Securily State Adminisirative Agency.”




DEPARTMENT OF HOMELAND SECURITY
AR T ACENCY

FEDERAL EMERGENCY M

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND |
! OTHER RESPONSIBILITY MATTERS; AND DRUS-FREE WORKPLACE REQUIREMENTS ||

O.M.B, No, 1660-0025
Expires-fuly-31;2008

PAPERWORK BURDEN DISCLOSURE NOTICE

8 Public reporting busden for this form is estimaled to average 1.7 hours por response. The burden eslimale Inciudes the time for reviewing instructions and
searching existing data sources, gathering and maintaining the data needed and completing, and submitling the form. You are nol required fo respond to
2 (his colleclion of informalion unless a velid OMB control number appears in the upper right comner of this form. Send commens regarding the accuracy of
the burden estimate and any suggeslions for reducing the burden to: Infomiation Collsctions Management, Dopariment of Homeland Security, Federal
Emergency Managemenl Agency, 500 C Slreel, SW, Washington, DC 20472, Paperwork Reduction Projocl (1660-0001). NOTE: Do not send your

completed form to this address.

Applicants shoul refer to the regulations cited belov to determine the cerlification to which they are required to attast. Applicanis should also review the
instructions for cerification included In the regulations before completing this form.  Signature of this form provides for compliance with coriificallon
§ requirements under 44 CFR Part 18, "New Resticlions on Lobbying" and 28 CFR Pan 17, "Government-wide Dabeiment and Suspension
§ (Nonprocurement) and Governmeni-wide Requirements for Drug-Free Workplace (Grants)." The certificalions shalk be treatod as a material representatton
of fact upon which reliance will ba placed when the Federal Emergancy Management Agency (FEMA) deleminas to award the transaction, grani, or

cooperative agreement,

1. LoBBYING

& As required by seclion 1362, Tille 31 of the U.8, Code, and implemented

§ at 44 CFR Part 18, for parsons entering into a grant or cooporating
agreement over $ 100,000, as defined at 44 CFR Par 18, the applicant
certifies that:

B (a) No Federal appropriated funde have been pald or will be pald, by oron

#l Lohelf of the undersignad, to any parson for influencing or allempting to

8 nfluence an officer or employee of any agency, a Member of Congress, an

8 ofiicer or employee of Congress, or an employee of a Member of Congress
in connection with the making of any Federal grant, the entering into of any

i cooparative agreement, and the extension, conlinuation, renewal,

| amendment, or modification of any Faederal grant or cooperalive
agreemont.

8 (b) If any other funds than Federal appropriated funds have been paid or will bo
B paid to any other person for influencing or attempling {o influence an offlcer
or employee of any agency, a8 member of Congross, an officer or an
employes of Congress, or employee of a membar of Congress in

H connection with this Federal Grant or cooperalive agreement, the
undersigned shall complete and submit Stand Form-LLL, "Disclosure of
Lobbying Aclivilies,” in accerdanco with ils instruclions,

©) The undarsigned shall require that the fanguage of this certification be
i included in the award documents for all subawards at all tfers @ncfuding
subgrants, contracls under grants and cooperative agreements, and
# subcontracts) and that ol subreciplents shall cerify and disclose
i accordingly.

I___| Standard Form-LLL “Disclosure of Lobbying Aclivilies" allached

& (This form must be aflached o certification If nonappropriated funds ars fo
@ ha used fo influence activillss.)

f 2 DEBARMENT,SUSPENSION, AND OTHER RESPONSIBILITY
MATTERS (DIRECT RECIPIENT)

g As required by Execulive Order 12548, Debarment and Suspension, and
d implemented at 44 CFR Parl 67, for prospeclive participants in pdmary
; covared transactions, as defined al 44 CFR Ped 17, Seclion 17.510-A.

A. Tho applicant certifies thal it and its princlpals:

8 (a) Are no! presently debarred, suspended, proposed for debarment,

8 doeddared ineligible, sentenced fo a denial of Federal benefits by a State or
| Faderal court, or voluntarily excluded from covered transactions by any

i Federal department or agancy;

{b) Heve not within a lhree-yaar pediod preceding this application bean
! convicled of a or had a civitian judgment rendered agalnst them for
commission of fraud or a criminat offense In connection with obfaining,
{ aftempting to obtain, or parform a public a public (Federal ,Staie, or local)
# {ransaction or contract undar a public iransaclion; violation of Federal or
H State antilrust stalutes or commissfon of embezzlement, theft, forgery,
i bribery, falsification or destruction of records, making false statements, or
l receiving stolen property;

FEMA Form 20-16C, OCT 04

{c} Are nat presenlly indicted for otherwise criminally or clvilly charged by a
govemmentat enlily (Federat, State, or locaf) with commission of any of the
offenses enumerated in paragraph (1) (o) of this certification; and

{d) Have not within a {hree-year period preceding ihis application had cne or
more public transaclions (Federat, State, or local) ferminated for cause of
default; and

8. Whero the applicant is unable 1o cedify lo any of the statlements in this
cartilication, he or she shali attach an explanalion 1o this application.

3. DRUG-FREE WORKPLACE
{GRANTEE OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and fmplemented at
44 CFR Part 17, Subpart F, {or graniees, as defined at 44 CFR Pan §7.615
and 17.620-

A. The applicant certifies that it will continue lo provide a drug-free
workplace by,

{a} Publishing a statement nolifying employaes thal the unfawful
manufaclure, disiibulion, dispensing, possession, or use of a conlrofled
substance is prohibited in the graniee's workpface and specifying the
actions that wilf be taken against employees for violation of such
prohibition;

(b) Establishing an on-oing drug free awareness program to Inform
employees about-

(1} The dangers of drug abuse in 1he workplace;
(2) The grantee's policy of maintaining a drug-free workplace;

{3) Any available drug counseling, rehabllitation, and
employee asslstanco programs; and

{4} The penaltios that may be imposed upon employees
for trug abuge vioclations oceuming in the workplace;

(¢} Making it a requirement that each employee to be engaged In the
performance of the grant {o be given a copy of the statament required by
paragraph (a);

{d) Notifying the employes in the statement required by paragraph (a} that,
as a condifion of employment under the grant, the employee will-

(1) Ablde by the lerm of tho statement; and
(2) Nolify the employee In wriling of his or her conviction for a

violation of a criminal diug statute occurring fon the workplace no
later than five calendar days alter such convictions;

PREVIOUS EDITION OBSOLETE




Ei (c) Notifying the agency, in wiiling, within 10 calendar days after receiving

8 nolice under subparagraph (d)(2) from an employee or oihenvise recelving
% aclual notice of such conviclion, Employers of convicled employses musl

@ provide notice, including position, fltte, to the applicable FEMA awarding

B office, i.e., regional office or FEMA office,

& () Taking one of the following aclions, within 30 calendar days of recelving
nolice under subparagraph (d){2), with respect {o any employee who s
convicted-

{1} Taking appropriate porsonnel aclion against such an employes,
up to and including termination, consistent with lhe reguirements of
the Rehabilitation act of 1973, as amended; or

{2) Requiring sueh an employee lo paricipate satisfactorily Ina
drug abuse assistance or rehabllitation program approved for such
purposas by a Federal, State, or local health, law enforcement, or
other appropriate agency;

B (1) Making a good faith effort to conlinue to maintain a drug free workplace
¥ through implementalion of paragraphs (a), {b), (), {d), (&) and (f}.

B. The grantee may insert in the space provided betow lhe site(s) for the
Bl performance of work done in connectlon with the specific gran!:

Signature of Authorized Official:

Date:

Place of Performance (Sfreet address, City, Counly, Siate, Zip code)

Check D if there are workplaces on file that are not identified
here.

Seclions 17.630 of the regulations provide that a graniee that is a
State may elec! to make one cortification in each Federal fiscal
year. A copy of which should be included with each application for
FEMA funding. States and State agencies may olact to use o slale
wide cerlification.




STATE OF WEST VIRGINIA

Dept. of Military Affairs & Public Safety CFDA Number: Commitment Number:
Homeland Security State Administrative Agency a7.087

SUB-GRANT AWARD

Fiscal Year: Program Name:
2014 2011 Homaland Sacurity Grant Program
Sub-Grantee FEIN:55-6000333 Sub-Grant Perlod:
Name & Address:
DUNS: 077414548 From: 3/15/14
Jefferson County Commission To: 6/30/14
P.O. Box 250

Chatrles Town, WV 25414

Project Name:
SHS — Major Incident Response

Federal Grant Numbet:
EMW-2011-SS-00029

Zip Code: 25414 - 0250 Sub-Grant Number:
11-SHS-

Project Noies

Implement the project described in the attached application.

The attached application has been reviewed, and the proposed project and expenditures as
described in the application fall within all guidelines which govern the Homeland Security Grant
Program and sufficient funds do exist to make this award.

Homeland Security Grant Manager .

| have reviewed this sub-grant award and the goals and abjectives do fall within West Virginia's
HS Strategy Goals and Objectives and the expenditures fall within the grant guidelines.

Director, Homeland Security SAA
SAA Point of Contact

By signing and accepting this award the [TOTAL AMOUNT OF:  $ 53,000
sub-grantee agrees to comply with all
special conditions & assurances
included in the application.

Sub-grantee Authorized Official: WV Homeland Security Advisor:

Date: Date:




Homeland Securify Grant
Eliglihility Criteria and Certification

To be eligible to apply for State Homeland Securlly Program grant funding, an agency or organization must comply
with specific criteria as set forth befow. This will help to ensure the stale remains compliant with federal requirements and
assist the agency in being an integrated part of the state’s homeland securlly system. Evidence of compliance must be
submitted to the Homeland Securily State Administrative Agency (HS SAA) prior to or along with grant applications.
Regionai Area Liaisons may provide direct assistance to help applicants to come Into compliance, or provide referral to
the appropriale resource. The HS SAA will determine and provide notification of eligibility, which may include provisional
acceptance roquiring further action.

1. National Incident Management System {NIMS} Implementation

The U.S. Department of Homeland Security requires that States and Local Governments utilize the National Incident
Management System (NIMS) to he eligible to receive federal grants. The State of Wast Virginia has interproted this 1o
include associations, ufiiities, non-governmental organizations, and privato sector organizations among those who must
meet NIMS objectives to be eligible for grant funding.

The appficani must complete the following:

a. Formally adopt NIMS as the approach to be utilized for all incident management. This is evidenced by

Proclamation, Resolution, Execufive Order, or olher document indicating adoption by the applicant's governing

body. A copy of the adoption may be requesied by the Homeland Security State Administrative Agency (HS

SAA).

Utilize all NIMS concepls, as appropriale, including the Incident Command Systom {ICS).

¢. Ensure an up to date invantory of responselrecovery assets s mainfalned and provided to the applicant’s local
andfor counly emiergency managemsnt agency(s) as necessary.

d. Maintain a list of all Memoranda/Statements of Understanding and Mutual Ald Agreements to which the
applicant is a parly. Copies may be requested by the Area Llalson or the HS SAA,

e. Ensure all personnel are completing appropriate training, including 1S 100, 1S 200 andfor IS 700 courses,
commensurate with each individuals emergency responsibililies.

f. Completo the NIMS Self-Assessment and submit to the state NIMS Coordinator via email at
charles.w.benpelt@wy.qov

=3

Assistance with this requirement can be obtained from Chuck Bennott, Stale NJMS Goordinaler at (304} 558-2930.

2, Continuily of Operations Plan
The applicant must tender a written Conlinuily of Operations (COOP) plan. The plan must contain at a minimum the

following elements:

¢ List of Essential Functions ¢ Gommunications

« Orders of Succession for essenfial s Employee notilicalion procedures for COOP
personnel activation

» List of Delagations of Authority « Reconstitution

« [denlification of a continuity facllity « Training plan/schedule for COOP

« |denlification of Vital Records

A continuity plan that contains these elemenis is not considered a complete plan; rather it demonstrates that significant
planning has been undertaken and completed to ensure the organization can fulfill its responsibilifies and commitments,
Written feedback on the plan may be provided by the stale COOP Coordinator fo the organization which must be incorporated

in the plan.
Assistance with this requirement can be obtained from David Skeen, State COOP Coordinator at (304) 558-5380.

3. Training Dalabase Registration
The applicant organization's {raining coordinator or another designee must register on tho WV DMAPS online training

database. To access the database and register, go to hitp:fieniinelearning wy.gov/dinapscm@ and click the "Create New User”
buiton. Registration will halp ensure agencies are aware of available tratning.

Assistance with this requirement can be obiained from Christian Fernley, HS Training Coordinator at (304) 558-5380.

4. Exerclse List and AARsS/CAPs

Applicants must submit information related lo recent exercises in which they have participated Including a copy of the
After Action Report/Improvement Plan or a list of principle findings of the exercise relative o the organization. if an
organization has not participated In any exercise, lhey should indicate such s the case. Parlicipation in no exercise will not
disquatify an entity from recefving grant funds.

Assistance with this requirement can be obtained from Chuck Bennott, State HS Exercise Coordinator at (304) 558-2930.




Homeland Security Grant Eligibility Certification

Recipient Agency/Organization:

Recipient Point of Contact:

Email: Phone:

[ have reviewed the foregoing and certify that to the best of my information and belief, the
agency/organization has met or exceeded the eligibility requirements preraquisite to applying for
Homeland Security Grant funding.

Recipient Agency/Organization Authorized Official:

Title:

Tyﬁe or Print Name of Agency/Organization Authorized Officlal

Date:

Signalure of Agency/Organization Authorized Official

| have reviewed all the foregoing and certify to the best of my information and belief, the
agency/organization has complied with the Homeland Security Grant Eligibility Criteria.

Date:

HS SAA Director

Dec 2@13 version




State Homeland Security Strategy (2010)
West Virginia |

Status: Approved by FEMA

Section 1 > Introduction

‘Purpose -

The West Virginia Homeland Security Strategy serves to articulate the mission and enhance the operational effectiveness of homeland security programs
and activities particularly in delivering services in supportt of statewide initiatives. This strategy identifies the goals and objectives by which grant funding is
solicited and allocated, and by which performance is measured.

In this spirit, it is important to acknowledge that the West Virginiz Homeland Security Strategy is 2 living document that will be revised as needed to guide
statewide efforts. It provides a common framework by which West Virginia sheould focus its efforts on the following five goals:

Strengthen Policy and Unify Management

Enhance Preparedness for All-Hazard incidents

Protect Critical Infrastructure and Key Resources

Facilitate interoperability

Prepare West Virginia for a Mass Evacuation

a0

A secure West Virginia which is strong and resilient.

To obtain these goals and realize this vision, all West Virginians must work collaboratively to:
¢ Prevent terrorist attacks and mitigate against man-made and natural hazards

¢ Protect the people of West Virginia, critical infrastructure and key resources

¢ Prepare fo respond to and recover from both man-made and natural disasters
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State Homeland Security Strategy (2010)
West Virginia

Status: Approved by FEMA

‘Coordination

A sound homeland security strategy requires the involvement of all levels of government, interaction with fhe private sector, and the support of the public.
The West Virginia Homeland Security Strategy will be implemented and maintained through z coalifion of stakeholders. Through education and outreach,
homeland security expertise and capabilities can be built across all disciplines to serve as an indispensable resource for West Virginia. A successful
strategy will provide citizens the tools needed fo protect and support themselves and their neighbors during and after any tyoe of incident.

Throughout the deveiopment of this homeland security strategy, the conicept that homeland security is a shared responsibility has remained paramount.

This strategy is built on the interaction of govemment, the pri-vate and non-profit sectors, communities, and individual citizens who all play a role in
protecting and defending West Virginia,

A sound homeland securty strategy requires the involvermnent of all levels of govemment, interaction with the private sector, and the support of the pubiic.
The West Virginia Homeland Security Strategy will be implemented and maintained through a coalition of stakeholders. Through education and outreach,
homeland security expertise and capabilities can be bullt across all disciplines to serve as an indispensable resource for West Virginia. A successful
strategy will provide citizens the tools needed to protect and support themselves and their neighbors during and after any fype of incident,

Throughout the development of this homeland security strategy, the concept that homeland security is a shared responsibility has remained paramount.

This strategy is bullt on the interaction of government, the pri=vate and non-profit sectors, communities, and individual citizens who all ptay a role in
protecting and defending West Virginia.

Homeland security is a complex enterprise and the availability of resources is constrained. The West Virginia Homeland Security Strategy relies on the use
of qualitative and quantitative risk assessments to guide resource decisions. These resources will be targeted at the most significant threats,
vulnerabilities, and potential conseguences.

Local jurisdictions and state agencies should each maintain a Hazard and Vulnerability Assessment. It is understood that homeland security threats will

vary across the state and across different disciplines. All parties involved in prevention, protection, response and recovery activities will maintain 2 current
understanding of threats and vuinerabifities.

- A 1
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State Homeland Security Strategy (2010)
West Virginia

Status: Approved by FEMA

‘Description of Jurisdictions

The State of West Virginia consists of approximately 233 cities and towns and is divided into 55 counfies. West Virginia is approximately 24,231 sguare
miles in size and has a population of 1.8 million. The state is very hilly and rugged, with the highest mean alfitude (1,500 fi) of any state east of the
Mississippl. West Virginia is the only state in the nation located entirely within the Appalachian Mountain range.

The eastemn portion of West Virginia is a ridge and valley system which is characterized by long, even ridges, with long, continuous valleys in between. The
western portion of the state is located within the Allegheny Plateau known for its many ridges, hollows, and lowland valieys. Though the term "plateau” is
popularly associated with level land, here it refers to a level land that has been weathered inte many ridges and valleys. Much of the plateau s drained by
the Ohio River and severa! of its major tributaries, including the Kanawha, and Monongzhela rivers.

West Virginia is subdivided numerous ways for public safety purposes. Fach subdivision has been established by respective agencies based primarily on
geography and specific mission. For purposes of homeland security programs with the regional breakdown follows the West Virginia State Police.

Description of Regions -

The state is divided into six () Homeland Security Regions that were used as the jurisdictions fdr this strategy . Each region is comprised of a grouping of
several counties. The regions include 100 percent of the population and land area of the state.

o
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State Homeland Security Strafegy (2010)

West Virginia

Status: Approved by FEMA

Section 2 > Goals, Objectives, and Implementation Steps

Goak

Strengthen Pelicy and Unify Management

Objective

Improve Governance and Performance

National Prierity: Strengthen Planning and Citizen Preparedness Capabilities

Step:

Step:

Step:

Step:

Step:

Step:

Step:

1.1.7  Maintain a concerted statewide scope of effort through technology, education and coflaberation.

1.1.2  Ensure organizational vision, mission, ang struciure are aligned with the West Virginia Homeland
Security Strategy.

1.1.3  Enhance leadership development at all levels of government through training on grant writing and
management, administrative oversight, and other skilis.

1.14  Provide support fo and through Homeland Security Regional Coordinators to implement homeland
security directives and inifiatives.

1.1.5  Pariicipate in and promote mutual aid agreements.

1.1.6  Work with governmental agencies, non-governmental organizations, and the private sector to ensure
continuify planning.

1.1.7  Work with the legisiature to obtain adequate funding for all programs.
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

Step:

1.1.8 Revise legislative rule on hazardous materials response, including required fraining and exercises.

1.1.8  Maintain a unified horneland security outreach program including an annual homeland security
workshop, pericdic lacal forums, legislative education, and stakeholder meetings.

1.1.10 Develop Executive Order to support and enhance the capabiiities cf the WV Intelligence Fusion Center.

1.1.11 Deveiop Executive Order to establish statewide standards for Continuity of Operations {COOP)
planning.

Objective

Ensure Compliance with NIMS

National Pricrity: implement the NIMS and NRP

Step:

Step:

Step:

Step:

Step:

Step:

1.2.1  Establish and maintain state standards for National Incident Management System (NIMS) objectives.
122 Conduct training and education on the implementation and utilization of NIMS.

1.2.3  Utilize NIMS Compliance Assistance Support Tool (NIMSCAST) to track compliance.

124  Provide NIMSCAST fraining for all levels of govermment.

12,5 Ensure compliance with annual NIMS requirements by offering state-specific guidance, technical
assistance and by promoting the use of NIMSCAST reporting software.

1286 Conrduct training needs assessment to identify and fill training gaps.

ij' \
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FENA

Step:
Step:
Step:

Step:

Step:
Step:

Step:

Step:

Step:
Step:

Step:

Step:

1.2.7 Implement Incident Command System (ICS) during response to all incidents.
1.2.8  Develop regional incident management teams (IMT).
1.2.8 Develop a field cperations guide detailing procedures to support [MTs.

1.2.10 Conduct Homeland Security Exercise Evaluation Program (HSEEP) compliant exercises that involve
first-responders and trained volunteers from multiple discipiines.

1.2.11 Implement resource typing for all jurisdictions and disciplines.
1.2.12 Utilize a centra} repository to maintain inventory of resources throughout the state.

1.2.13 Update emergency management pians to incorporate NIMS, reflect the Natficnal Response Framework
{NRF) and the associated Emergency Support Funciicns (ESF).

1.2.14 Conduct a post incident review for each incident including the development of After Action Reports
(AARs) and Corrective Actior/Improvement Plans to determine strengths and deficiencies in policy, planning,
fraining and eguipment.

1215 Ensure that AARS are used in the development of education and training programs.
1.2.16 Develop 2 credentialing program for ail levels of government and ail disciplines.

1.2.17 Strengthen public information/risk communication capatilities including identifying persanne! and
developing notification protocols.

12,18 Conduct education and outreach refated to the Target Capabilities List.

3/4/2010
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Objective

Advance Intelligence and Information Sharing

National Priority; Strengthen Information Sharing and Collaboration Capabilities

Step:

Step:

Step:

Step:

Step:

Step:

Step:

Step:

Step:

1.3.1 Receive, process, and disseminate homeland security information to stakeholders in a timely manner.
1.3.2 Develop a standardized methodology for assessing threats, vulnerabilities, and risk.

1.3.3 Continue to enhance the intelligence gathering and information sharing capakilifies of the WV
Intelligence Fusion Center.

134 Enhance the analyfical capabilities of the WV Intelligence Fusion Center.

1.3.5 Expand outreach and informaticn sharing efforts beyond the law enforcement community to include
agriculture, fire, public health, EMS, emergency management, transportation, the private sector, and other
stakeholders.

1.3.8 Enhance statewide, regional, and local planning efforts {o ensure ongotng information sharing.

1.3.7  Conduct training and HSEEP-compliant exercises to build and test information sharing and to identify
information sharing gaps through needs assessments.

1.3.8 Improve law enforcement coordination across all levels of government and with the private sector.

1.3.8  Develop appropriate training programs for intelligence methodology, technological tools, and threat and
vulnerabilily analysis and response protocols.
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

1.3.10 Identify and utilize systems, fools, and processes to create a commeon operating picture.

1.3.11 Increase public awareness and suspicious activity reporting (SAR) through ongeing outreach and
education on securily issues, to include community organizations, privete security partners, and the general
public.

1.3.12 Develop, implement, and maintain an interagency or multi-urisdictional training plan that ensures
commenality in terrorism investigation subject matter being presented fo law enforcement and non-law
enforcement personnel.
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FENMA

Goal:

Enhance Preparedness for All-Hazard Incidents

Objective

Sfrengthen Citizen Preparedness and Parficipation

National Pricrity: Strengthen Planning and Citfizen Preparedness Capabilities

Step:

Step:

Step:

Step:

Step:

Step:

Step:

Step:

211 Provide information resources and training/education to citizens on individual and community
preparedness including safely, self-protection, emergency supplies, and participation in response/recovery
activifies.

212  ldentify, recrui, and frain disaster response volunteers by partnering with the private sector,
non-governmental, community-based and faith-based organizations.

2.1.3 Enhance medical and community preparedness against public health threats.
214 Increzse disaster training and volunteer opportunities for public and private sector empioyees.
2.1.5 Conduct outreach to educational institutions (all levels of schools) to enhance preparedness.

2.16  Utilize schools, colleges, and universities to reach their specific communities and cifizens across the
state to enhance the effectiveness of preparedness activities.

2.1.7 Enhance mass care capabilities by identifying shelter locations, obtaining mass care supplies, and
developing staff fo suppert general pepulation, functional/medical needs, and pet shelters.

2.1.8 Develop and maintain capacity tc provide for animal care during and after incidents consistent with the

\
, ] i
s page 90726 e




State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

Step:

provisions of the PETS Act

2.1.9 Develop and maintain capacity to provide necessary and appropriate services for special needs
populations.

2.1.10 Conduct HSEEP-compliant exercises to test plans related to citizen preparedness and identify
opportunities for improvement.

2.1.11 Build and maintain human services capabilities including sheltering, feeding, and case management.

2.1.12 Enhance donation mznagement systems and capabilities.

Objective

Strengthen CBRNE Capabilities

National Priority: Strengthen CBRNE Detection, Response, & Decontamination Capabilifies

Step:

Step:

Step:

Step:

Step:

2.21 Prepare emergency personnel to respend to man-made and accidental incidents.
222 Ensure ability of responders to conduct initial assessments and response actions.

2.2.3 Ensure responders have the appropriate knowledge, skills, ability, and equipment to recognize a
weapon of mass destruction (WMD) situation,

2.24 Ensure appropriate equipment is available and assigned for an effective chemical, biclogical,
radiclogical, nuclear, or explosive (CBRNE) response.

22,5 Ensure responders have appropriate Personal Protective Equipment (PFE) for safety within a CBRNE
environment.
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

Step:

Step:

Step:

Step:

Step:

Step:

2.2.6 Ensure that CERNE plans, including counfy hazardous materials plans, are updated on a regular basis
and reflect current operating procedures.

22,7 Enhance capacity for decontamination both cn-scene and at secondary locations, such as hospitals.

2.2.8 Coordinate CBRNE response planning to address events that overwhelm jurisdictional capabilities and
call for higherlevel state or faderal resources,

2.2.9 Identify and purchase CBRNE equipment to close identified gaps.
2.2.10 Identify CBRNE training shorifalls and conduct fraining to close idenfifled gaps.

2211 Conduct multi-disciplinary, multi-jurisdictional HSEEP-compliant exercises to test CBRNE plans,
profocols, and response procedures.

2.2.12 Enhance bomb squad readiness, including Improvised Explosive Device {IED) awareness, through
targeted planning, training, exercise, and equipment acquisition activities.

2.2.13 Develop a statewide capability to monitor and assess environmental health impacts of a CBRNE
event.

2.2.14 Enhance laboretory capability and capacity for the detection of CBRNE threat agents.

Objective

Sfrengthen Public Health Capabilities

National Priority: Strengthen Medical Surge and Mass Prophylaxis Capabilities
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

-

Step: -

——
i et e

e
2.3.1 Enhance medical and community preparedness to address public health threats;____/)

Y

Step: 2.3.2 Ensure reliable public health information, sufficient medical surge capabilifies, and isolation and
quarantine procedures.

Step: 23.3 Identiiy and when necessary procure, maintain, and distribute a broad spectrum of vaccines and
antidotes for mass proghylaxis.

Step: 234 [Enhance community, regional and national cross-disciplinary planning efiorts to prepare for and
respond to 2 health emergency.

Stepi 235 Support health emergency preparedness training and exercises o align community, regional, state and\\\\
national preparedness and response activities. ’/_)

Step: 236 EnhalEé_“eEﬁemiological surveillance and investigation capakilities; ensuring the abilities fo collect,
fransport, identify and analyze information or substances that will indicate a public health crisis.

T S

Ve

Step:

Step:

Step:

Step:

R A i

Q&B.T Enhance medical emergency response capabilities, ir_l_émding medfc;:ftﬁage, decontan:linatioﬁ, =

pre-hospital treatment, medical surge and mass casualty management. o

IRy

2.3.8 Ensure medical facility resilience and continuity of operations; including COOP planning, surge
capacity, credentialing, and physical security.

23.8 Develop plans tc identify staff, equipment, and resources to operate altemate care facilities if existing
capabilities are overwhelmed due to a disaster.

2.3.10 Develop plans related to the distribution of prophylaxis for animal health.

2.3.11 Develop and maintain an accurate and current database of contact information and capability for all
laboratories, e.g., environmental, agriculture, veterinary, and university, as well a2s the National Guard Civil
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State Homeland Security Strategy (2010)
West Virginia

Status: Approved by FEMA

Support Team {C3T) and other first responders,
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Goal:

Protect Critical Infrastructure and Key Rescurces

Objective

Enhance Resilience

National Priority: [mplement the NIPP

Step:

Step:

Step:

Step:

Step:

Step:

Step:

3.1.1  Ildentify and maintain information related tc Critical infrastructure/Key Resources (CI/KR} using
technological solutions, such as the Automated Critical Asset Management System (ACAMS).

3.1.2  Develop and support regionai solutions fo conduct CIKR site security visits by leveraging federal, state
and focal trained personnel.

3.1.3  Work with local, state and federal agencies and private entities to identify and assess vulnerable
assefs and develop plans to protect 2nd mitigate loss by encouraging invastment in infrastructura resiliency
and by including the private-sector in emergency planning and operation activities.

3.1.4 Ensure personnel have necessary ceriffications (such as PCII, CVI, and CFATS).
3.1.5  Inform first responders of identity and location of crifical area assets prier to an incident.

3.1.6  Establish secter coordinafing council (SCC) as part of CI/KR program implementation including two
state identified sectors (schools and COOP facilities).

3.1.7  Establish governance struciures to guide public and private efforts to protect critical infrastructure and
soft targets in West Virginia.
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

Step:

Step:

3.1.8

3.1.8

3.1.10

311

Develop an informatiorvintelligence fusion process for critical infrastructure protection,
Establish or enhance CI/KR information sharing mechanisms.,
Conduct fraining and HSEEP-compliant exercises to support and test infrastructure proteciion efforts.

Support target hardening through physical security measures, the creafion of buffer zones, investment

in cyber security, and the deployment of personnel at CI/KR sites.

3.1.12

Develop and support the activities of the Critical Infrastructure Protection Task Forca (CIPTF).

Objective

Ensure Continuity of Operations

National Priority: Implement the NIPP

Step:
Step:
Step:
Step:

Step:

3.2.1

3.2.2

323

324

325
plans.

Develop statewide standards for COCP and Business Continuity Planning.

Conduct fraining and education on statewide COOP standards.

Require all govemmental agencies to develop COOP plans in accordance with established standards.
Establish a process for reviewing and approving gevemmental COOP plans.

Create a central repository of best practices relzted to the development and implementation of COOP

by ~
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:  3.2.6 Support private sector entities to develop Business Continuity plans.
Step: 327 Support intergovernmental coordination to minimize redundancies in homeland security actions and
ensure integration of efforts.
Step: 328 Coordinate COOP planning with federal agencies.
Step: 328 Promote Continuity of Operations (COOP} and Continuity of Government (COG) planning for CVKR
through education and outreach.
Cbjective Enhance Cyber Security

National Priority: Implement the NIPP

Step:

Step:

Step:

Step:

Step:

Step:

3.3.1 Enhance cybersecurity awareness for government, business and home computer users through
education and oufreach activities.

3.3.2 Establish a cybersecurity working group.
3.3.3  Provide training and education programs on eybersecurity issues.

3.34 Encourage govemmental agencies and the private sector to develop and impiement appropriate
Security measures and procedures.

3.3.5 Conduct threat and vulnerability assessments related to cybersecurity.

3.3.6 Develop a sirategic analysis and warning capability for identifying potential cyber attacks.
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State Homeland Security Strategy (2010)
West Virginia

Status: Approved by FEMA

Step:  3.3.7 Facilitate recovery and redundancy planning associated with data, systems, and connectivily.

Step: 3.3.8 Ensure situational awareness among govemnment and private sector security partners through
information sharing programs.

Step:  3.3.9 Develop and implement a comprehensive Supervisory Control and Data Acquisition {SCADA) cyber
securily awareness, educafion, and training program for the owners/operators of SCADA-controlled C/KR
within West Virginia.
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State Homeland Security Strategy (2010)
West Virginia

Status: Approved by FEMA

Goal:  Facilitate Interoperabiity

Chjective Ensure Interoperability for Communications
National Priority: Sfrengthen Communications Capabilities

Step:  4.1.1  Develop governance structures for interoperability that are consistent with the Statewide
Communications Interoperability Plan (SCIP).

Step:  4.1.2  Develop communications Standard Operating Procedures (SOFs).

Step:  4.1.3  Ensure the availability of communications equipment and systems for incident management.
Step:  4.14  Conduct regional and statewide communications education, fraining, and exercises.

Step: 4.1.5 Develop long-term funding and maintenance plan for Interoperable Radio Project (IRP) system.
Step: 4.1.6  Conduct an annual statewide interoperability and other communications inftiatives conference.

Step:  4.1.7  Sfrengihen alert and wamning capabifities through participation in Amber Alert and other emergency
nofification systems.

Step:  4.1.8  Continue to implement E-811 technology.
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

Step:

4.1.¢  Conduct communications asset surveys and needs assessments fo improve interoperable
communications planning and implement identified solutions.

4.1.10  Actuire and deploy P-25 comptliant technolegy that enable seamless communications across ail public
safety frequency bands, white ensuring that existing legacy systems remain viable and cperabie.

4.1.11 Ensure that first responders can quickly establish communications during a disaster through the use of
mobile command systems and equipment caches.

4.1.12 Conduct multi-jurisdictional, multi-disciplinary HSEEP-compliant exercises to test the vitality of
commurications plans, SOPs, and systems in West Virginia.

Objective

Enhance Regional Capabilities

National Priority: Expand Regional Collaboration

Step:

Step:

Step:

Step:

Step:

4.21 Promote a regional approach to homeland security across Yest Virginia to enhance prevention,
protection, response and recovery capabilities.

4.2.2 Obtain Jocal and regional input for state homeland security program and planning initiatives by
establishing or collaberating with regicnal advisory teams or working groups.

4.2.3 Develop formal regional and county mutual aid agreements for emergency response.

4.2.4 Establish a statewide mutual aid agreement to enhance preparedness and facilitate the sharing of
resolrces across the West Virginia during major disasters.

42,5 Coenduct redional multijurisdictional, multi;agency HSEEP-compliant exercises.

T
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

4.2.6  Support regional equipment caches to expedite the deployment of critical resources within each West
Virginiza Homeland Security Region.

4.2.7 Enhance regional catastrophic preparedness and mass evacuation planning based on specific
hazards.

4.2.8 Provide opportunities for responders to pariicipate in cross-training ameng all disciplines.

Objective

Develep Credentialing Program

National Priority: Strengthen Planning and Citizen Preparedness Capabilities

Step:

Step:

Step:

Step:

Step:

4.3.1  Develop credentialing standards and program requirements.
4.3.2 Provide a commeon format for agencies to utilize for responder credential identification cards.

4.3.3 Develop standards for entry of qualification data. This validation would automatically be repeated
periodically to maintain the current licensure data within the credentialing system.

4.3.4 Provide information to state and local gevernments, community organizations, and the private sector
on accessing information on identification cards.

4.3.5 Ensure that credentialing is in line with HSPD-12 and established Federal standards.
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Goal:

Prepare West Virginia for a Mass Evacuation

Objective

Conduct Threat and Capability Assessment

Nationai Priority: Expand Regional Collaberation

Step:

Step:

Step:

Step:

Step:

Step:

Step:

Step:

5.1.1 Develop actionable risk management strategy with short, medium, and long-term objecfives.

5.1.2 Develop risk analysis and risk management plans, procedures, and standards to guide risk
assessment activities

51.3 Develop and implement risk analysis training programs for state, local, and private entifies related to
modeling and the use of analytical nisk assessment tools.,

514 Conduct risk management training for security, response, and recovery managers.
5.1.5 Develop and implement programs to assess changes in risk and effectiveness of risk management.

5.1.86 Complete a risk assessment associated with the impact of an evacuation of the National Capital
Region, the failure of the Bluestone Dam, 2 major chemicai incident in the Kanawha Valley, or other incidents
occurting in another state on West Virginia.

5.1.7 Continue participation in FEMA Gap Analysis Program (GAP} and develop strategies to address
identiiied gaps.

5.1.8 Conduct assessments related to food and agriculture, mass care, health, special needs, volunteer

AT,
4 L
3/4/2010 PEEETILTWIMTS SN G  Page 21 of 26 e et




State Homeland Security Strategy (2010)

West Virginia
Status: Approved by FEMA
management, and supply management related to mass evacuation planning and response.
Step:  5.1.9 Ravise behavior analysis information to betfer understand and anticipate public conduct during an
emergency.
Step:  5.1.10 Continue o support modeling and simulation activities.
Step:  5.1.11 Evaluate evacuafion routes and identify transportation infrastructure gaps and vuinerabilities,
Objective Develop Mass Evacuation Plans and Procedures

National Pricrity: Strengthen Planning and Citizen Preparedness Capabilities

Step:

Step:

Step:

Step:

Step:

Step:

5.2.1  Develop wriffen operational procedures for the Regional Response Team (RRT) to support evacuation
planning and response capabilities.

5§22 Continue to provide standardized training for all functions of the RRT

5.2.3 Ensure county threat assessments and emergency operations plans include incidents outside the
jurisdiction which could have internal impacts.

5.2.4 Develop and maintain external partnerships with other states and the private seactor.

52.5 Enhance state and local annexes and standard operating procedures to facilitate response and
racovery across all disciplines.

526 Establish a training and capabilities baseline across all disciplines.
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West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

Step:

5.2.7 Ensure effective skills fraining is provided in the use of response equipment.

5.2.8 Ensure first responders, key personnel and decision makers are provided education related to
strategy, functions, and roles and responsibilities.

5.2.9 Enhance exercise programs through the use of realistic exercises that test the abiiities of first
responders through the top levels of govemment/decision makers.

5.2.10 Develop and maintain comprehensive fatality management missicn critical plans and resource lists
(i.e., facililies, personnel and agencies).

5.2.11 Develep plans, procedures, protocols, and systems for fatality management.

Objective

Enhance Mass Evacuation Recovery Capabilifies

National Pricrity: Expand Regicnal Collaboration

Step:

Step:

Step:

Step:

Step:

5.3.1 Establish {raining and capabilifies baseline across alt disciplines related to recovery.
53.2 Develop and maintain damage assessment procedures.

5.3.3 Conduct training on damage assessment procedures.

3.4 Develop debris management plans and procedures.

5.3.5 Identify mitigation measures and emergency restoration procedures.
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:

Step:

Step:

Step:

Step:

Step:

Step:-

5.3.86 Develop qualification and certification standards for paid and volunieer staff.

5.3.7 Develop standards and procedures to identify qualified confractors offering recovery/restoration
services.

5.3.8 Integrate appropriate private-sector entities into Incident response acfivities.

5.3.8 Coordinaie with state and local emergency management officials to credential restoration personnel
who will need to enter potentially restricted areas to fulfll their responsibilities.

5.3.10 Incorporate corrective actions and lessons leamed into restoration plans.
5.3.11 Provide training regarding the restoration of lifelines processes.

5.3.12 Provide economic stabilization, community recovery, and mitigation support and/ar financial restifution
to key service sectors {e.g., medical, financial, public health and safety).

Objective

Provide Necessary Equipment to Prepare Agencies

National Priority: Expand Regional Collaboration

Step:

Step:

Step:

5.4.1 Develop a standardized inventory (using standard fyping definitions) needed to support response and
recovery operations.

54.2 Priortize response equipment in concert with federal guidelines and state goals for each discipline.

54.3 Acquire equipment in sufficient quantities to effectively respend to and recover from mass evacuation
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State Homeland Security Strategy (2010)

West Virginia

Status: Approved by FEMA

Step:
Sfep:

Sfep:

Step:

Step:

events.

5.4.4 Ensure approprizte equipment is available for effective training and exercises.
54.5 Identify equipment rescurces necessary fo respond io a CBRNEMWMD event.

54.6 Facilitate the purchase of equipment for response teams identified in the completed needs
assessment, encouraging purchase of interoperable equipment

5.4.7 Support equipment upgrades to satisfy changing requirements.

548 Procure information technology hardware to support command and control communications.
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State Homeland Security Strategy (2010)
West Virginia

Status: Approved by FEMA

Section 3 » Evaluation Plan

Evatuation Plan

Measuring progress is a key compenent of homeland security. The effective and efficient use of public dollers is a critical part of the West Virginia
Homeland Security Strategy and requires the use of metrics to measure progress towards increasing preparedness capabliities and achieving goals. To
report on how the state is meeting its homeland security goals, West Virginia will utilize the federally mandated State Preparedness Report. This strategy
provides an assessment of the progress in meeting the Homeland Security National Priorities. Other federal preparedness measures are fikely to emerge
and West Virginia is prepared o help test and implement these programs when they become available.

In addition to the federal performance measures, the West Virginia Homeland Security State Administrative Agency will also work with state and local
partners fo ensure West Virginia is meeting the specific objectives outlined in the State Strategy. The West Virginia Homeland Security Strategy will also be
tested through exercises and actual events, as they too represent opportunities to identify gaps and shape priorities moving forward.

The West Virginia Homeland Security Strategy must remain current and updated. The West Virginia Homeland Security State Administrative Agency will
coordinate the process of updating the Strategy annually to include any changes to National Priorities, federal homeland security guidance and legislative
mandates. State and local stakeholders will be asked to provide feedback and insight related to the West Virginia Homeland Security Strategy.
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Recommended motion (Please type out the wording of the motion that you would like the
Commission to approve):.

Motion to approve the 2013 Annual Report for the Office of Impact Fees, as presented.

Motion to {approve or stay) the annual inflationary adjusments to the impact fees.

Attachments: Impact Fees - 2013 Annual Report for the Office of Impact Fees




Annual Report on Impact Fees
January 2013 - December 2013

Engineering Department
Office of Impact Fees

Jefferson County Government

27 February 2014
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Executive Summary

1.1. Trends in Fee Collection

Permitting for new residential construction in Jefferson County in Calendar Year (CY) 2013
increased relative to CY 2012 while commercial decreased, as indicated in Tables 1 A and 1B.
This resulted in slightly higher impact fee revenue relative to last year. In CY 2013 there were
249 impact fee applications processed. Of that total, 4 applications were for replacement of
existing dwelling units, which do not represent new growth and were exempt from impact fees.

Table 1A. Total County Residential Building Permits (CY 2004-2013)

Single Family Town Home/Duplex Grand

Year Exempt Fees Total Exempt Fees Total Total
2004 49 269 318 5 5 323
2005 39 324 363 22 22 385
2006 42 256 208 57 57 355
2007 38 213 251 66 66 317
2008 22 108 130 39 39 169
2009 25 75 100 50 50 150
2010 32 91 123 39 39 162
2011 21 73 94 1 40 41 135
2012 13 118 131 0 24 24 155
2013 4 207 211 0 38 38 249
Total 285 1734 2019 1 380 381 2400

Table 1B. Total County Non-Residential Building Permits (CY 2004-2013)

Year Exempt Fees Total
2004 0 4 4
2005 0 5 5
2006 0 0 0
2007 10 12 22
2008 4 9 13
2009 3 2 5
2010 10 8 18
2011 1 1 12
2012 3 13 16
2013 1 3 4
Grand Total 32 67 99
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1.2. Fees Collected

Tefferson County uses a fiscal year which starts in July and runs through June of the next year.
The accounting of fees collected to date is based on a calendar year since this report is due to the
Commission in January of each year. Thus, these values reported below span Fiscal Years 2013
and 2014 and run from 1 January 2013 through 31 December 2013. Table 2 presents the total fee
collection data, while Tables 3 and 4 present the financial data categorized into county and
municipal tax districts.

The financial transaction information for the Office of Impact Fees general account (which
serves as the initial account of fee deposit) is presented in Table 5. Table 6 presents the financial
data for each of the four long term impact fee holding accounts (Schools, Law Enforcement,
Parks & Recreation, and Fire & EMS).

Table 2. Fees Collected — Calendar Year 2013

Parks & Grand

Land Use Type Schools Law Rec Fire/EMS Total
Residential Single Family $2,028,817 $20,657 $133,517 $124,188 $2,307,179
Town Home/Duplex $325,280 $1,200 $21,850 $20,254 $368,584
Residential Totai $2,354,097 $21,857 $155,367 $144,442 $2,675,763
Commercial Comm25Less $339 $27,940 $28,279
Commercial Total $339 $27,940 $28,279
Grand Total $2,354,097 $22,196 $155,367 $172,382 $2,704,042
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Table 3. Fees Collected by County Tax District - Calendar Year 2013

Parks & Fire & Grand
Tax District Land Use Type Schools Law Rec EMS Total

02 Charles

Town Residential Single Family $156,171 $3,604 $10,328 $9,609 $179,712

Residential Total $156,171 $3,604 $10,328 $9,609 $179,712

Commercial Comm 25 Less $339 $6,283 $6,622

Commercial Tolal $339 £6,283 $6,622

02 Charles Town Total $156,171 $3,943 $10,328 $15,892 $186,334
04 Harpers

Ferry Residential Single Family $212,832 $5,142 $13,806 $13,050 $244,830

Residential Total $212,832 $5,142 $13,806 $13,050 $244,830

04 Harpers Ferry Total $212,832 $5,142 $13,806 $13,050 $244,830

06 Kabletown Residential Single Family $103,096 $2,379 $6,825 $6,336 $118,636

Residential Total $103,096 $2,379 $6,825 $6,336 $118,636

06 Kabletown Total $103,096 $2,379 $6,825 $6,336 $118,636

07 Middleway Residential Single Family $44,410 $1,025 $2,940 $2,729 $51,104

Residential Total $44,410 $1,025 $2,940 $2,729 $51,104

07 Middleway Total $44,410 $1,025 $2,940 $2,729 $51,104

09 Shepherdstown  Residential Single Family $371,170 $8,507 $24,064 $22,336 $426,077

Town Home/Duplex  $51,360 $1,200 $3,450 $3,108 $59,208

Residential Total $422,530 $9,707 $27,514 $25,534 $485,285

09 Shepherdstown Totat $422,530 $9,707 $27,614 $25,534 $485,285

Grand Total $939,039 $22,196 $61,413 $63,5491 $1,086,189
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Table 4. Fees Collected by Municipal Tax District — Calendar Year 2013

Land Parks & Fire & Grand

Tax District Use Type Schools Rec EMS Total
03 Charles Town Corp Residential Single Family $795,060 $52,640 $48,860 $896,560
Residential Total $795,060 $52,640 $48,860 $896,560
Commercial Comm25Less $21,657 $21,657
Commercial Total $21,657 $21,857
03 Charles Town Corp Total $795,060 $52,640 $70,517 $918,217
08 Ranson Corp Residential Single Family $346,078 $22,914 $21,268 $390,260
Town Home/Duplex $273,920 $18,400 $17,056 $309,376
Residential Total $619,998 $41,314 $38,324 $699,636
08 Ranson Corp Total $619,998 $41,314 $38,324 $699,636
Grand Total $1,415,058 $93,954 $108,841 $1,617,853
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1.3. Financial Dala
Table 5. Office of Impact Fees General Account (3111776}

Starting Total Total Ending

Month Balance Deposits Checks Interest Balance
January $77,391.99 $120,691.00 $77,391.99 $33.13 $120,724.13
February $120,724.13 $128,342.00 $120,724.13 $37.02 $128,379.02
March $128,379.02 $301,181.00 $141,449.02 $72.55 $288,183.55
April $288,183.55 $468,256.00 $288,183.55 $151.57 $468,407.57
May $468,407.57 $343,020.00 $468,407.57 $179.41 $343,199.41
June $343,199.41 $362,261.00 $343,199.41 $127.15 $362,388.15
July $362,388.15 $171,090.00 $375,465.15 $69.77 $158,082.77
August $158,082.77 $219,048.00 $158,082.77 $60.10 $219,108.10
September $219,108.10 $127,561.00 $219,108.10 $51.29 $127,612.29
October $127,612.29 $107.404.00 $127,612.29 $36.98 $107,440.98
November $107,440.98 $172,183.00 $107,440.98 $43.67 $172,226.67
December $172,226.67 $265,942.00 $172,226.67 $83.41 $266,025.41

Totals $2,786,979.00 $2,599,291.63 $946.05

December 2013 Qutstanding Credits 0.00
January 2014 Transfers (266,025.41)
01 January 2014 Deposits 0.00
01 January 2014 Balance 0.00
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Table 6. Impact Fee Holding Accounts

Category Schools Law Parks Fire & EMS
Account Number 3107582 3120120 3122808 3122816
Balance on 01 January 2013 $828,270.18 $19,393.74 $310,579.65 $166,392.63
Total Deposits $2,246,423.84 $20,538.94 $153,055.39 $162,156.85
Withdraws /1 ($2,000,000.00) {$21,590.00) ($34,312.55) ($123,826.00)
Interest Accrued - CY 2013 $3,519.16 $98.69 $1,336.15 $713.30
Balance on 31 Decembet 2013 $1,078,213.18 $18,441.37 $430,6568.64 $205,436.78
January Transfers /2 $233,327.40 $2,758.83 $15,531.00 $14,408.18
Of Which

Transferred Fees $233,254.00 $2,758.00 $15,526.00 $14,404.00

Transferred Interest $73.40 $0.83 $5.00 $4.18
Final Balance 08 January 2014 $1,311,540.58 $21,200.20 $446,189.64 $219,844.96
Notes
{1 See Table 7 for details.
/2 From fees collected in December 2013 and transferred in January 2014,
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1.4. Fees Disbursed

Fees are disbursed from the long term accounts for only two reasons: refund and requisition. The
transactional details for all fee disbursements are presented in Table 8.

1.4.1. Refunds

Refunds are only processed when a building permit is revoked and upon written request of the
building permit applicant.

1.4.2. Requisitions
The fee fundable projects approved by the Impact Fee Program Specialist for FY 2014 along
with the approved funding amounts are listed in Table 7. The impact fee payments for projects
listed on the FY 2014 Capital Improvement Plans are listed in Table 8. Projects eligible for
funding by impact fees must be approved by the County Commission. The impact fee fundable
projects for FY 2015 remain to be presented to the County Commission for approval.

Table 7. FY 2014 Approved Fee Fundable Projects

Approved
Impact Fee
Category Capital Improvement Project Funding
Schools Harpers Ferry Middle School Addition $2,000,000
New Bus and Food Service Facility $2,000,000
County-Wide Expansion of School Facilities $1,000,000
Law Enforcement Purchase of Police Cruisers $150,000
Weapens Training Qualifications Range $20,000
Mobile Data Terminal System $32,500
Parks and Recreation System Wide Needs Assessment Survey $48,000
Leetown Park Improvements $6,120
Sam Michaels Park Improvements $56,100
Hite Road Park Improvements $630,482
Mowing Equipment $15,600
Fire & EMS Biue Ridge Life Pack 15 (3) $105,000
Blue Ridge Generator $65,000
Blue Ridge Sub Station Generator $40,000
Citizens Transport Unit (Ambulance, ALS Capable) $200,000
Friendship Generator $75,000
Friendship Life Pack 15 {2) $30,000
Friendship Autopulse $16,000
Independent Building Project $50,000
Independent Equipment Utility Pickup Truck $30,000
Independent Purchase (2) Ambulances $100,000
Middleway Generator $68,420
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Table 8. Impact Fee Holding Account Withdraws

Check Statement
Account Date Date Dehit Notes
School 15-dul-13 15-dui-13 $2,000,000.00 Requisition 13A0087 - Harpers Ferry Middle School Addition
Total $2,000,000.00
Law 15-Nov-13 15-Nov-13 $21,590.00 Requisition 13R0096 - Cruiser
Total $21,590.00
Parks 15-Jul-13 15-Jul-13 $9,428.00 Requisition 13R0086 - Utility Vehicle
26-Jul-13 26-Jul-13 $1,315.00 Requisition 13R0088 - Mowing Equipment and 13R0089 - Equipment
23-5ep-13 25-0Oct-13 $23,569.55 Requisition 13R0095 - Sam Michael's Park JCCC Addition
Total $34,312.55
Fire & EMS 14-Apr-13 24-May-13 $15,865.00 Requisition 13R0084 - Blue Ridge Mountain Sub Station Generator
t4-Apr-13 24-May-13 $22,913.00 Requisition 13R0085 - Blue Ridge Mountain Main Station Generator
30-Jul-13 30-Jul-t3 $15,865.00 Requisition ¥3A0090 - Blue Ridge Mountain Sub Station Generator
15-Aug-13 15-Aug-13 $22,913.00 Requisition 13R0091 - Blue Ridge Mountain Main Station Generator
10-Sep-13 27-Sep-13 $11,457.00 Requisition 13R0092 - Blue Ridge Mountain Main Station Generator
6-Sep-13 27-Sep-13 $7,931.00 Requisiticn 13R0093 - Blue Ridge Mountain Sub Station Generator
12-Sep-13 9/27/2013 $26.882.00 Requisition 13A0094 - Friendship Fire Company Generator
Total  $123,826.00
Grand Total $2,179,728.55
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2. Annual Review

2.1. Recommended Changes to Ordinances or Procedures

There are no new recalculations at this time and no proposed changes to any of the Impact Fee
Ordinances.

2.1.1. Ordinance Changes During 2013

West Virginia Code §7-20-7A “Impact Fees for Affordable Housing”, was enacted during the
CY 2011 Legislative Session, This new code section requires the County to consider Affordable
Housing as it relates to Impact Fees enacted effective 1 July 2012,

The Impact Fee Procedures Ordinance was amended on 15 November 2012 to include the
necessary Affordable Housing Discount (see Impact Fee Procedures Ordinance Section 2(F))
effective 1 December 2012. The Affordable Housing Discount fee schedule is indexed to the
State of West Virginia’s Average Housing Cost Index, which is calculated on an annual basis by
the State Tax Commissioner, under State Code §11-1-2b “Housing Index Requirements”. The
current Affordable Housing Discount Fee Schedule for CY 2013 is included in Appendix B. The
fee schedule is updated each year upon receipt of the new average housing cost index data from
the State Tax Commissioner.

Effective 1 December 2012, the commercial impact fee was amended and reduced to 99.5% of
the actual impact fee calculation for new commercial development per Ordinance 2013-1 (see
Appendix A).

While these Ordinance changes did not occur in 2013, I believe them to be note worthy of
mentioning.

2.2.  Identification of FY 2014 Impact Fee-Fundable Capital
Projects

The following projects appear on the FY 2015 Jefferson County Capital Improvement Plan and
are listed because they have been identified by the Impact Fee Program Specialist as being
eligible for funding by impact fees, either in whole or in part. Projects so identified represent
expansion of the current level of service. Exclusion of other projects, listed in the FY 2015 CIP
but not included here, only indicates that they are not eligible for funding by impact fees and
should not be taken as an indication of their overall merit.

Note that in all service categories, there are insufficient funds to approve all listed projects,
Tables 9-12 list all potentially fundable projects with the knowledge that not all listed projects
will be funded via impact fees.
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2.2.1. Schools

Table 9. BOE Fee Fundable Projects

Current Funding
Project Request Potential Category
Harpers Ferry Middle Schoo! Addition /1 $2,000,000 $1,500,000 Middle
Jefferson County Bus Garage /1 $2,000,000 = $1,500,000 Support/Administration
Classroom and Gym Renovation at Ranson $500,000 $500,000 Support/Administration
County-Wide Expansion of School Facilities $1,000,000 $1,000,000 {Varies by Project)
Totals $5,500,000 $4,500,000

Note: /1 Request exceeds funds anticipaied by beginning of FY 2015.

2.2.2. Law Enforcement

Table 10. Law Enforcement Fee Fundable Projects

Current Funding
Project Request Potential Category
Purchase of Police Cruisers x {18) /1 $150,000 $26,000 Vehicles
Weapons training qualifications range $20,000 $10,000 Facilities
Mobile Data Terminal System /1 $214,500 $20,000 Vehicles

Totals  $384,500

Note: /1 Request exceeds funds anticipated by beginning of FY 2015.

2.2.3. Parks & Recreation

$56,000

Table 11. Park & Recreation Fee Fundable Projects

Current Funding
Project Request Potential Category
Hite Road Park Improvements /1 $393,000 $185,000 Facilities and Improvements
Mount Mission Park Improvement $45,000 $45,000 Facilities and Improvements
Park Sysiem Master Plan $85,000 $85,000 Facilities and Improvementis
Sam Michaels Park Improvements $40,000 $40,000 Facilities and Improvements
Totals $563,000 $355,000

Note: /1 Request exceeds funds anticipated by beginning of FY 2015.
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2.2.4. Fire & EMS
Table 12. Jefferson County Fire and EMS Projects

Current Funding

Company Project Request Potential Category
Bakerton Gienerator $56,700 $56,700 Equipment
Blue Ridge Sub Station Addition $75,000 $75,000 Construction
Biue Ridge Main Station Addition $50,000 $50,000 Construction
Citizens Carboxyhemoglobin {(SPCO) Monitors $10,710 $10,710 Equipment
Citizens Personal Protective Equipment (PPE) $10,000 $10,000 Equipment
Citizens Self Contained Breathing Apparatus $12,000 $12,000 Equipment
Independent Building Modifications $100,000 $100,000 Renovation
Independent Utility Pick-up Truck $50,000 $50,000 Equipment
Independent Purchase ALS Response Vehicle $50,000 $50,000 Equipment
JCESA Communications Equipment for Mobile Units $117,000 $117,000 Equipment

Totals $531,410 $531,410

2.3. Proposed Fee Boundary Districts

Presently, the only fee category which utilizes fee districts is Law Enforcement. The boundaries
of these districts are coincident with the current municipal boundaries. The Law Enforcement
Impact Fee Ordinance defines the fee collection district as that portion of the county which is

unincorporated. As various municipalities continue to annex portions of the county, this

boundary automatically adjusts. Thus there are no specifie recommendations to change fee

boundaries.

2.4.

Proposed Fee Schedule Changes

Under past Office of Impact Fee procedures, impact fee studies have been updated on a three
year cycle. In December of 2011, all four impact fee categories underwent a recalculation of
which the County Commission elected to retain the current Impact Fee Schedule upon the 2012
Annual Report presentation. The 2011 TischlerBise report indicates that on average, the County
updates its impact fee methodologies and components every five years, Therefore the Schools,
Law Enforcement, Parks and Recreation, and Fire & EMS impact fee categories are due for

recalculation in CY 2015 for presentation in the CY 2015 Annual Report. However, the County
Commission directed staff to have the fees recalculated and presented in 2014. The consuitant,
TischlerBise, Inc., is currently working on the impact fee recalculation. The consultant's fee was
$52,720. We anticipate the final report will be presented to the County Commission in April or
May 2014,
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2.4.1. Inflation Adjusiments

It is generally recommended that all ordinance schedules not recalculated in any given calendar
year be adjusted for inflation. By dictate of the Impact Fee Procedures Ordinance [2003-1], the
Impact Fee Program Specialist must use the Price Indexes for Gross Government Fixed
Investment by Type which is published by the United States Bureau of Economic Analysis’.
Table 13 is extracted from the United States Bureau of Economic Analysis (BEA) data for price
indexes (Table 5.9.4B - Price Indexes for Gross Government Fixed Investment by Type), for
year 2011 and 2012. These represent the most recent price indices and were released on 7
August, 2013. These data constitute the source for the annual inflation adjustments for the four
impact fee categories currently in effect. As per the Impact Fee Procedures Ordinance 2003-1,
Section 6(B), the annual inflation adjustment will be applied on 1 April 2014 unless the County
Commission acts to stay these adjustments.

2.5. Proposed Changes to Level of Service Standards

2.5.1. Overview
West Virginia Code §7-20 requires that the County maintain, as part of its capital improvement
program, level of service standards (LOS) for impact fee-applicable categories. The County
maintains its LOS as the base data used to conduct impact fee calculations and these standards
are documented in the various impact fee studies. Thus, the Level of Service Standards for the
categories of Schools, Law Enforcement, Parks & Recreation, and Fire & EMS services were
updated in December of 2011.

Regardless of whether the County Commission adopts any or all of the recalculated fee
schedules, the recalculation exercise in effect recalibrates the Level of Service Standards for
Jefferson County. The next scheduled update to the Level of Service Standards will occur in
2014, under the recalculation currently being performed by TischlerBise, Inc..

2.6. Proposed Changes to Base Data for Fee Calculation
There are no changes at this time.

3. 2011 Inflation Adjustments

3.1. Source Data

The following Table 13 is extracted from the United States Bureau of Economic Analysis (BEA)
data for price indexes (Table 5.9.4B - Price Indexes for Gross Government Fixed Investment by
Type), for years 2011 and 201 2%, These represent the most recent price indices and were released
on 7 August, 2013, These data constitute the source for the annual inflation adjustments for the 4
impact fee categories currently in effect. As per the Impact Fee Procedures Ordinance 2003-1,
Section 6(B), the annual inflation adjustment will be applied on 1 April 2014 unless the County

" Source is Table 5.9.5B, lines 35, 36 and 43.
? Source: Source: htip://www.bea.gov/iTable/iTable.cfm7ReqID=9&step=1 (Choose Table 5.9.5B).
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Commission acts to stay these adjustments. The inflationary adjustments result in a higher
impact fee for all fee categories.

The values in the columns titled 2013 Tmpact Fee (tables 14-17) are the fees in effect as of
January 2013, No changes were made to the impact fee amounts in 2012; therefore, the impact

fee amounts for 2013 are the same as those in effect in 2012,

Table 13. Price Indices and Cost of Living Adjustment

BEA Price Price Differential
Table Fee Index index (Inflation
Line  Category Structure Class CY 2011 CY 2012  Adjustment)
35 School State and Local — Educational 102.377 105.826 1.0337
36 Law State and Local — Public Safety 96.649 97.953 1.0135
37 Parks Amusement & Recreation 96.606 97.944 1.0139
36 Fire State and Local — Public Safety 96.649 97.953 1.0135
Source: Burcau of Economic Analysis, US Department of Commerce.
3.2 Inflation Adjustment — Schools
Table 14. Inflation Adjustment — Schools
Residential Development 2013 Impact Fee 2013 Adjusted Differential
Single Family $11,358 $11,741 $383
Town home/Duplex $8,560 $8,848 $288
Multi-family $6,306 $6,518 $212

Page 16
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3.3. Inflation Adjustment — Law Enforcement

Table 15. Inflation Adjustment - Law Enforcement

Residential Development Imp?gtaFee A dzj?J.ls::e d Differential
Single Family $262 $265 $3
Town home/Duplex $200 $203 $3
Multi-family $197 $199 $2
Non Residential Development 2013 2_013 Differential
(fees per 1,000 sq ft gross usable floor area) Impact Fee Adjusted
Commercial/Shopping Center 25,000 SF or less $0.63 $0.64 $0.01
Commeircial/Shopping Center 25,001 — 50,000 SF $0.59 $0.59 $0
Commercial/Shopping Center 50,001 — 100,000 SF $0.51 $0.51 $0
Commercial/Shopping Center 100,001 — 200,000 SF $0.44 $0.44 $0
Commetcial/Shopping Center over 200,000 SF $0.38 $0.38 $0
Office/Institutional 10,000 SF or less $0.29 $0.29 $0
Office/Institutional 10,001 — 25,000 SF $0.24 $0.24 $0
Office/Institutional 25,001 — 50,000 SF $0.20 $0.20 $0
Oftice/Institutional 50,001 — 100,000 SF $0.17 $0.17 $0
Office/Institutional over 100,000 SF $0.15 $0.15 $0
Business Park $0.17 $0.17 $0
Light Industrial $0.09 $0.09 $0
Warehousing $0.07 $0.07 $0
Manufacturing $0.05 $0.05 $0
3.4. Inflation Adjustment — Parks & Recreation
Table 16. Inflation Adjustment - Parks & Recreation

Residential Development 2013 Impact Fee 2013 Adjusted Differential

Single Family $752 $762 $10

Town home/Duplex $575 $583 $8

Multi-family $566 $573 $8
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3.5. Inflation Adjustment — Fire & EMS
Table 17. Inflation Adjustment - Fire & EMS

Residential Development Impiogt:’Fee A degL?e 4 Differential
Single Family $608 $707 $9
Town home/Duplex $533 $540 $7
Multi-family $525 $532 $7
Non Residential Development 2013 2_013 Differential
{fees per 1,000 sq ft gross usable floor area} Impact Fee Adjusted
Commercial/Shopping Center 25,000 SF or less $11.77 $11.92 $0.16
Commercial/Shopping Center 25,001 — 50,000 SF $10.91 $11.06 $0.15
Commercial/Shopping Center 50,001 — 100,000 SF $9.55 $9.67 $0.13
Commetrcial/Shopping Center 100,001 — 200,000 SF $8.27 $8.38 $0.11
Commercial/Shopping Center over 200,000 SF $7.09 $7.19 $0.10
Office/Institutional 10,000 SF or less $5.49 $5.56 $0.07
Offtice/Institutional 10,001 — 25,000 SF $4.45 $4.50 $0.06
Office/Institutional 25,001 — 50,000 SF $3.79 $3.84 $0.05
Office/Institutional 50,001 — 100,000 SF $2.76 $2.79 $0.04
Office/Institutional over 100,000 SF $2.74 $2.78 $0.04
Business Park $3.09 $3.13 $0.04
Light Industrial $1.69 $1.71 $0.02
Warehousing $1.20 $1.22 $0.02
Manufacturing $0.93 $0.94 $0.01
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3.6.

Residential Fee Tolals — Inflation Adjusted

The Impact Fee Procedure Ordinance (2003-1) indicates that unless the Commission acts to
prevent these adjustments from taking effect, they automatically apply on the first day of April
(c.f. §6(B) et seq). If the County Commission does not act to prevent the inflation adjustments
listed in Table 18 from going into effect, the fee schedule listed in table 18 below will apply on
1 April 2014. Commercial fee schedules are always determined by the Impact Fee Program
Specialist on a case by case basis and thus may not easily be condensed into a summary table.
This fee schedule does not include any schedule resulting from the fee recalculations of
December 2011, as those fees adjustments were not adopted.

Table 18. Inflation Adjusted Maximum Fee Schedule - 01 April 2014

Current Impact 01 April 2014
Residential Development Impact Fee Category Fee per Impact Fee per

Dwelfing Unit Dwelling Unit
Single Family Schools $11,358 $11,744
Law Enforcement $262 $266
Parks & Recreation $752 $762
Fire & EMS $698 $707
TOTAL $13,070 $13,476
Town Home/Duplex Schools $8,560 $8,848
Law Enforcement $200 $203
Parks & Recreation $575 $583
Fire & EMS $533 $540
TOTAL $9.868 $10,174
Multi-Family Schools $6,306 $6,518
Law Enforcement $197 $203
Parks & Recreation $566 $573
Fire & EMS $525 $532
TOTAL $7,594 $7,826
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ORDINANCE NO, 2013-1

AN ORDINANCE OF JEFFERSON COUNTY, WEST VIGRINIA, AMEDNING CERTAIN PARTS OF PRIOR COUNTY
IMPACT FEE ORDINANCES 2005-1 AND 2005-3; REGARDING AMENDING AND/OR REDUCING CERTAIN
IMPACT FEE RATES APPLYING TO NON-RESIDENTIAL UNITS FOR A SPECIFIED PERIOD OF TIME;
RECQUIRING A REVIEW OF COMMERCIAL AND ECONOMIC DEVELOPMENT AT THE END OF ONE YEAR .

WHEREAS, the County Commission of lefferson County, West Virginia adopted Ordinance 2005~
1 and 2005-3 on January 20, 2005, which Ordinances provide for Law Enforcement and Fire and EMS
fees to be paid on new construction;

WHEREAS, the lefferson County Commission recognizes that the adverse effects of the national
recession and the financial and credit crises are still impacting the state and focal economy;

WHEREAS, said impacts have resulted in a significant reduction in new non-residential
commercial development and construction activity in Jefferson County;

WHEREAS, Non-residential Commercial development provides local jobs and economic
opportunity to the citizens of Jefferson County;

WHEREAS, a decrease in Non-residential Commercial development has a negative impact upon
the citizens of Jefferson County;

WHEREAS, the Jefferson County Commission hereby finds that it is in the best interest of the
citizens of Jefferson County to encourage economic development by temporarily reducing the impact
fees assessed on new Non-residential Commercial Development;

WHEREAS, the Commission has determined that a reduction on the rate of collection of the Law
Enforcement and the Fire and EMS impact fees wili further the desired purpose of stimulating economic
development and non-residential commercial construction activity in Jefferson County;

WHEREAS, the County Commission desires an update from the Jefferson County Development
Authority on the development and permitting activity of non-residential construction after the initial
twenty-four {24} months of the reduction to determine the effectiveness of the reduction in stimulating
economic and commercial growth;

NOW, THEREFORE BE IT ORDAINED BY THE COUNTY COMMISSION OF JEFFERSON COUNTY,
WEST VIRGINIA;

SECTION 1. AMENDING THE NON-RESIDENTIAL IMPACT FEES SET FORTH IN ORDINANCES 2005-1
AND 2005-3.

{1} The impact fee rates charged to Non-residential Development in Ordinance Na. 2005-1 (Law
Enforcement impact Fees) and Ordinance No. 2005-3 (Fire and EMS Impact Fees) shall be
reduced to by ninety-nine percent {99%)} commencing on July 1, 2013 for a period of twenty-




four (24) months through the County Commission’s review at the end of the twenty-four
(24} month period.

At the end of the initial twenty-four {24) month period, the County Commission, using the
report received from the Jefferson County Development Authaority, shall review the
effectiveness of the reduction in encouraging commercial development and stimulating the
local economy. After completion of such review, the Commission shall either: 1) maintain
the reduction implemented by the Ordinance; 2} return the non-residential development
impact fees to the fee schedule provided in Ordinance Nos. 2005-1 and 2005-3; or 3)
implement a new non-residential development impact fee schedule.

The reduction in the non-residential fees as provided for in this Ordinance may extend
beyond the initial twenty-four (24) month period and shall remain in effect until the County
Commission completes its review of the reduction’s impact on commercial and economic
development.

SECTION 2. EFFECT{VE DATE.

This Ordinance shall take effect upon an affirmative, majority vote of the County Commission.

Except as specifically provided otherwise herein, this Ordinance shall supersede all other
Ordinance(s) of lefferson County, West Virginia to the extent such other Ordinance(s) are in
conflict herewith. However, the amended impact fees associated with non-residential

development as set forth in this Ordinance shall not become effective until July 1, 2013.

SECTION 3. Severability.

(1)

If any section, subsection, sentence, clause, phrase or portion of this Ordinance is, for any
reason, held invalid or unconstitutional by any court of competent jurisdiction, such section,
subsection, sentence, clause, phrase or porticn of this Ordinance shall be deemed to be a
separate, distinct and independent provision and such holding shall not affect the validity of
the remaining provisions of this Ordinance‘nor impair or nullify the remainder of this

Ordinance which shall continue in fulf force and effect.

If the application of any provision of this Ordinance to any new development is declared to
be invalid by a decision of any court of competent jurisdiction, the intent of the County
Commissioners is that such decision shall be limited only to the specific new development
expressly involved in the controversy, action or proceeding in which such decision of
invalidity was rendered. Such decision shall not affect, impair, or nullify this Ordinance as a

whole or the application of any provision of this Ordinance to any other new development.




SECTION 4, DEFINITIONS.

Terms used in this Ordinance shall have the meaning provided in the applicable “Definition”

Section{s) of the lefferson County impact Fee Procedures Ordinance unless modified or

otherwise stated herein.
SECTION 5. INCLUSION IN THE CODE.

It is the intention of the County Commission of Jefferson County, West Virginia, and it is hereby
provided, that the provisions of this Ordinance shall be made part of the Jefferson County
Impact Fee Ordinances. To this end, any section or subsection of this Ordinance may be re-
numbered or re-lettered to accomplish such intention, and the word “Ordinance” may be

changed to “Section”, “Article”, or any other appropriate designation.
SECTION 6, FULL FORCE AND EFFECT OF REMAINDER.

All section, subsections, clauses, sentences, phrases, and provisions of Ordinance Nos, 2005-1
and 2005-3 not changed or amended herein shall stay the same and remain in full force and

effect until amended, repealed or otherwise acted upon by the County Commission of Jefferson

County.

The undersigned hereby certifies that this Ordinance was approved and adopted by the lefferson

County Commission on the day of June, 2013.




JEFFERSON COUNTY, WEST VIRGINIA
Engineering Department
Office of Impact Fees
116 East Washington Street, P.O. Box 716

Charles Town, WV 25414
Phone: (304) 728-3331

Michelie Mason Fax: (304) 728-3953
Impact Fee Program Specialist mmason@jettersoncountywv.org

Affordable Housing Discounted Impact Fee Per Dwelling Unit Type

Current Housing Index Average Market Value
for Jefferson County, WV: $211,844

Town Home
Single Family Duplex Multi-Family
Current Impact Fee $13,070 $9,868 $7,594
Affordable Housing
Percentage Market Value Discounted Impact Fee Per Dwelling Unit Type

60% $127,106

$88,974

$84,738

$80,501

$76,264

$72,027

$67,790

Disclaimer: Figures updated and effective 1 March through 31 December 2014 per the WV Tax Commissioner.







Recommended motion (Please type out the wording of the motion that you would like the
Commission to approve):.

Motion to approve the FY 2015 Capital Improvement Plan for the Office of Impact Fees as
presented.

Attachments: FY 2015 CIP for Office of Impact Fees




FY 2015 Capital
Improvement Plan

Schools

Law Enforcement
Parks & Recreation
Fire/EMS

Jefferson County Commission

Engineering Department/Office of Impact Fees
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FY 2015 Impact Fee Program Capital Improvement Plan
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Overview

This document constitutes the Jefferson County Impact Fee Program Capital Improvement Plan
for Fiscal Year 2015. It consists of two categories, those eligible for Impact Fee funding for
capital improvements and those ineligible. For the entities eligible for Impact Fee funding, their
names and their associated impact fee category are indicated below (impact fee categories noted
in square brackets):

Jefferson County Board of Education [School]

Sheriff of Jefferson County [Law Enforcement]

Jeftferson County Parks & Recreation Commission [Parks and Recreation]
Bakerton Fire Company [Fire & EMS]

¢ Blue Ridge Mountain Fire Company [Fire & EMS]

e Citizens Fire Company [Fire & EMS]

* Friendship Fire Company [Fire & EMS]

¢ Independent Fire Company [Fire & EMS]

¢ Jetferson County Emergency Services Agency [Fire & EMS]
¢ Jefferson County Fire and Rescue Association [Fire & EMS]
¢ Middleway Fire Company [Fire & EMS]

* Shepherdstown Fire Company [Fire & EMS]

The total funding request for all projects over the upcoming fiscal year as well as the next five
outlying years is $102,613,610 (up from $93,899,264 in FY 2014). Of this amount $7,293,910,
represents the funding requests for FY 2015 (in FY 2014 the amount was $6,744,202).

The divided sections which follow include the submitted CIP Form I
(Agency/Department/Office Summary) for each entity as well as the individual CIP Form 2
documents (Annual and Five Year Project Request and Justification) which detail each project
listed on an entity’s CIP Form I. Any supplementary documentation is included with the
appropriate CIP Form 2. Proposed projects that directly impact the County Budget also require
Formn 2B — Budget Impact Analysis; however, the projects submitted for FY 2015 do not require
funding from the County’s General or Capital Outlay Funds.

Each entity’s submission is entered into the Capital Improvement Plan database, which permits
comments from the Impact Fee Program Specialist to be included with CIP Form I. In the case
of the Board of Education, CIP Form 2 documents are not required. The original submissions
received from all entities are on file within the Engineering Department/Office of Impact Fees.
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Overview of Funding Options

This document lists planned capital projects within the Jefferson County Impact Fee Program of
which some entities have several options for funding available to them. In general, revenues
available to fund capital projects may be classed into one of the following categories:

¢ Direct County support (General and Coal Severance Funds, etc.).

e General Obligation/Construction Bonds (currently only one such bond is in effect for the
tax payers of Jefferson County — a school construction bond). Loans mediated through
banks to the County Building Commission also fall into this category.

e State support (usually as School Building Authority grants, or similar grants through

other state agencies).

Federal grants.

Impact fees (see the discussion on page 14 for details).

Entity-specific user fees (for example Park & Recreation or Fire/Ambulance fees).

Donations and gifts (bequeathments, corporate partnerships, etc.).

The major funding mechanisms will be briefly discussed in the following section.

Direct County Support

The County Commission has the authority to use monies from the General and/or Coal
Severance Fund to assist with the funding of County projects. Previously, several dedicated
Capital Outlay funds have been established for this purpose using General Fund revenue. In prior
years, these funds have been used to build the Sam Michael’s Park Community Center, and to
purchase and renovate several other buildings. Among some of the other projects which have
benefited from these funds includes the Emergency Communications Center, the Sheriff’s
Department, and the County Maintenance Facility which are all located in the Bardane Industrial
Park. In downtown Charles Town, the Old Jail was renovated for the Circuit Court and most
recently, a section of the Briel building was renovated which now houses a portion of the
Prosecuting Attorney’s Office. These funds have also assisted with the mortgage payments for
the new Emergency Services Agency building.

General Obligation/Construction Bonds

Only the County Commission and the Board of Education may propose special levies to fund
capital projects. In both cases the question of a levy must be placed before the County’s voters
and must receive a minimum of 60% of the vote.

This type of funding mechanism is rarely used in Jetferson County. The Board of Education has

floated several construction bonds of which have funded expansion and renovation projects at
Jefferson High School and part of the construction costs at Washington High School,
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Jefferson County has an appointed Building Commission. The County Cominission, through its
Building Commission, may borrow money from any type of lending financial institution or issue
general obligation bonds. If the loan is to acquire land or consiruct a building, the deed to the
property is transferred from the County Commission (or other entity) to the Building
Commission. Generally, the County Commission funds the Building Commission to provide
revenue to satisfy the terms of the loan. Building Commissions were specifically granted this
authority in order to prevent County Commissions of obligating future Cominissions via the
issuance of bonds or by securing mortgages or loans'. As an example, through the authority of
the Building Commission, secure funding for the New Bus Facility for the Board of Education
requested for FY 2015 may be obtained.

State Support

The only significant source of state-supplied capital funding for the County comes from the State
School Building Authority (SBA). This entity sets school construction standards and releases
funds, generally for entities that bring significant cash matches. In the past few funding cycles,
the Jefferson County Board of Education has used collected impact fee montes as a monetary
match. The SBA has responded favorably by providing monies for several construction and
school expansion projects, No other entity, including the County Commission, has an equivalent
state funding agency.

Federal Support

Unfortunately Federal monies have not been a predictable or reliable revenue stream to fund
capital projects within Jefferson County. The Sheriff’s Department has in the past received some
Federal monies Tor capital projects, but historically the funding amounts have been relatively
small and random in nature. Federal monies are also available to fund capital projects for
Fire/EMS entities.

Summary of Impact Fee Fundable Projects

Table 1 lists all priority I projects (described as Urgent/Mandatory on CIP Form 2) as requested
by cach entity. Not all of these projects are eligible for funding by impact fees, but it is important
to note that these projects have been described by their respective entities as having
Urgent/Mandatory funding needs. Table 2 lists all capital improvement projects requested by
each entity regardless of being fundable by impact fees.

Table 3 identifies only those projects that are impact fee-fundable, which are eligible for
funding by available impact fees, either in whole or in part. Emphasis on approving impact fee
expenditure on projects requested is suggested to be for priority { projects first. The Impact Fee
Program Specialist has determined which of the projects that are impact fee fundable for FY
2015 based on the current availability of impact fee funds for each of the impact fee categories
and their associated bank accounts, prior and current allocation sources, along with the impact
fee collection projections for CY 2014.

"'See WV Code §8-30 e seq.
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Table 1. FY 2015 Priority 1 Projects - All Funding Sources

Estimated Prior Gurrent Current Yri Yr2 ¥Yra Yrd Yrbh
# Prl Project Total Allocation  Allecation Requeast FY 2016 FY 2017 FY 2018 FY 2014 FY 2020
Jefterson County Board of Education
1 1 Harpers Ferry Middle School $16,000,000  $6,000,000  $7.000,000 $2,000,000  $7,000,000 %0 50 %0 $0
2 1 Jefferson County Bus Garage $86,000,000 50  $2,000,000 $2,000,000  $1,000,00C  $1,000,000 %0 0 $0
3 1 Classroom & Gym Renov. at Hanson $2,500,000 30 $500,000 $500,000 $500,000  $1,000,000 $0 30 $0
7 1 County Wide Improvement $6,000,000 $0 $0  $1,000,000  $1,000,000  $1,000,000  $1,000,000  $1,000.000  $1,000,000

TOTALS  $30,500,000  $G,000,000  $9,500,000 $5,500,000  $3,500,000  $3,000,000  $1,000,000 $1,000,000 $1,000,000

Sherilf of Jatlerson County

1 1 Purchase of Police Cruisers x {18} $940,000 30 $0 $150,000 $160,000 $160,000 $160,000 $160,000 $160,000
TOTALS $940,000 30 $0 $150,000 $160,000 $160,000 $160,000 $160,000 $160,000

Bakerion Flre Company

1 1 QGeneraior 356,700 $0 30 $586,700 $0 $0 $0 $0 $0
TOTALS $56,700 %0 30 $56,700 30 0 $0 30 $0

Blue Ridge Fire Company

1 1 Sub Station Addition $75.000 g0 30 $75,000 $0 $0 $0 $0 30

2 1 Main Station Addition $50,000 $0 30 $50,000 %0 $0 30 $0 50
TOTALS $125,000 $0 30 $125,000 $0 %0 %0 $0 30

Citizan's Fire Company

1 1 {2) Garboxyhemoglobin (SPCO} Moenilors $10,710 $0 30 $10,710 $0 %0 30 $0 50

2 1 Personal Proiective Equipment {PPE) $10,000 $0 %0 $10,000 $0 §0 $0 %0 $0

3 i Self Contained Breathing Apparaius $12,000 $0 $0 312,000 $0 30 30 $0 30
TOTALS $32,710 $0 $0 $32,710 $0 $0 $0 $0 $0

Independent Fire Company

1 1 Building Modifications $2,200,000 $75,000 $1,100,000 $100,000 $50,000 $50,000 $50,000 $0 $0
2 1 Purchase ALS Response Vehicle $66,000 $0 516,000 $50,000 $0 $0 §0 $0 $0
TOTALS $2,266,000 $75,000  $1,116,000 $150,000 $50,000 $50,000 $50,000 30 $0
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Table 1. FY 2015 Priority 1 Projects - All Funding Sources

Estimated Prior Current Current Yr1 Yr2 Yrd Yr4 Yr5
# Pri_Project Total Allocation  Alfocation Request FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Jetterson Countly Emergency Services Agency
1 1 Communications Equip. for Mobile Unils $117,000 30 $0 $117,000 $0 $0 $0 $0 $0
TOTALS $117,000 30 $0 $117,000 30 30 $0 $0 $0

Jelferson Counly Parks & Recreation Commissioh

3 1 Hite Road Park Improvements $6,359,000 0 30 $393,000 $1,841,400 $2,000,100 $2,124,500 §0 $0
7 1 Mounl Mission Park Improvements $45,000 $0 $0 $45,000 $0 %0 $0 $0 %0
9 1 Park System Master Plan $85,000 $0 $0 $45,000 $0 $0 $0 %0 30
10 1 Sam Michaels Park Improvemenis $178,600 $0 $40,000 $40,000 0 354,400 $44,200 $0 $0

TOTALS $944,500 $0 $40,000 $563,000 $1,841,400 $2,054,500 $2,168,700 30 $0
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Tabla 2. FY 2015 Projects - All Priorities

Estimated Priar Current Current Yri Yr2 Yria Yr4 Yr5
# Pri_ Project Total Allocation  Allocation Request FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Sheriif of JeHerson County
11 Purchase of Palice Cruisers
% (18} $940,000 $0 $0 $150,000 $160,000 $160,000 $160,000 $160,000 $160,000
2 o Weapons Training
Qualifications Range $56,000 50 30 $20,000 $10,000 $5,000 $5,000 $5,000 $5,000
3 3 Houte 230Uvilla Sub-station $700,000 $0 %0 $0 $300,000 $400,000 $0 $0 $0
4 2 Mokile Data Terminal
System for Pelice Vehicle $370,500 $0 30 $214,500 $26,000 $32,500 $32,500 $32,500 $32,500
5 o Construction of New
Jefferson Co. Shexriff's Office $6,000,000 %0 $0 $0 $100,000 $500,000  $1,500,000  $1,900,000  $2000,000
TOTALS $8,060,500 $0 30 $384,500 $596,000 $1,097,500 $1,697,500 $2,097,500 $2,197,500
Bakerton Fire Company
1 1 Generator $56,700 $0 $0 $56,700 0 $0 30 30 $0
TOTALS $56,700 $0 $0 $56,700 30 $0 $0 30 $0
Blue Ridge Fire Company
1 1 Sub Station Addition $75,000 $0 $0 $75,000 $0 $0 $0 0 $0
2 1 Main Station Addition $50,000 $0 $0 $50,000 $0 $0 $0 $0 $0
TOTALS $125,000 $0 $0 $125,000 §0 $0 30 $0 $0
Gitizen’s Fire Company
11 (2) Carboxyhemaoglobin
(SPCO) Monitors $10,710 $0 30 $10,710 $0 $0 $0 50 30
Parsonal Protective
Equipmant (PPE) $10,000 $0 $0 $10,000 %0 $0 30 $0 50
3 Self Conlained Breathing
Agparatus $12,000 $0 $0 $12,000 $0 $0 50 $0 50
4 2 Brush Skit Unit $15,000 $0 $0 $15,000 30 $0 $0 $0 $0
TOTALS $47,710 $0 30 $47,710 30 $0 $0 $0 $0
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Table 2, FY 2015 Projects - All Priorities

Estimated Prior Current Current ¥r Yr2 ¥r3 Yr4 Yrs
# Pri Project Total Allocation  Allocation Request FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Independent Fire Company
1 1 Building Modifications $2,200,000 $75,000 $1,100,000 $100,000 $50,000 $50,000 $50,000 30 $0
2 4 Purchase ALS Response
Vehicte $66,000 $0 $16,000 $50,000 30 $0 $0 $0 $0
3 2 Utilily Pick-up Truck $65,000 $0 $15,000 $50,000 %0 30 %0 $0 $0
4 2 Purchase Engine $600,000 $0 $300,000 $300,000 $0 $0 $0 50 $0
TOTALS $2,931,000 $75,000 $1,431,000 $500,000 $50,000 $4,987,000 $50,000 30 $0
JeHerson Counly Emergency Services Agency
Communications Equipment
1 1 for Mobite Unils $117,000 $0 $0 $117,000 $0 $0 $0 $0 $0
TOTALS $117,000 30 30 $117,000 $0 $0 $0 $0 $0
Jeffersan Counly Parks & Recreation Commission
1 2 Community Center Phase 3l $3,087,000 %0 30 30 $0 $0 $3,087,000 $0 $0
2 2 Mainienance Vehicle $112,400 30 30 30 $36,100 $37,100 $0 $39.200 $0
i Hite Road Park
Impravemants $6,359,000 50 50 $393,000 $1,641,400 $2,000,100 $2,124,500 $0 $0
4 2 Land Acquisition for Parks $816,000 $o 0 50 $200,000 30 30 $0 $616,000
& 2 Leelown Park Imgrovements $124,700 $0 $0 $0 $0 $16,700 $0 $0 $108,000
6 2 Indoor Swimming Pool $7,018,600 $0 $0 $0 $0 $0 $0 $0 $7,010,500
7 4 Mount Mission Park
Improvemenis 545,000 $0 $0 $45,000 $0 $0 $0 $0 $0
8 2 Mowing Equipment $52,400 $0 $0 $0 $25,500 $0 50 $26,900 $0
9 1 Park System Master Plan $85,000 $0 $0 $65,000 30 $0 %0 30 $0
10 1 Sam Michaels Park
Improvements $178,600 $0 $40,000 $40,000 30 $54,400 $44,200 $0 $0
14 e South Jefferson Park
Improvemnents $272,100 $0 $0 $0 $12,100 $101,200 $60,000 $98,800 $0
12 2 Generator $100,000 30 30 $0 $100,000 30 %0 30 $0
13 2 Department Vahicle $25,000 30 30 30 $25,000 $0 $0 $0 $0
TOTALS  $18,275,700 $0 $40,000 $563,000 $2,349,100  $2,208,500  $5,315,700 $164,900  $7,742,500
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Table 2. FY 2015 Projects - All Priorities

Estimated Prior Current Current Yri Y2 Yr3 Yrd Yrh
# Pri_ Project Total Allocation  Allocation Reguest FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Jeflerson Counly Board of Education
1 1 Harpers Ferry Middle School $16,000,000 $6,000,000  $7,080,000 $2,000,000 $1,000,000 §0 $0 $0 $0
Jefferson County Bus
2 1 Garage $6,000,000 30 $2,000,000 $2,000,000 $1,000,000 $1,000,000 S0 30 $0
Ctassroom and Gym
3 1 Henovation at Ranson $2,500,000 $0 $500,000 $500,000 $500,000 $1,000,000 $0 30 $0
Classroom and Gym
4 2 HRenovation al
Shepherdstown $2,500,000 %0 $500,000 %0 $500,000 $500,000 $1,000,000 $0 $0
5 2 Middleway Elementary $18,000,000 0 58,000,000 $0 30 $5,000,000 $5,000,000 %0 $0
6 2 Middleway Middle School $22,000,000 $0  £10,000,000 30 %0 $0 $5,000,000 $7,000,000 %0
71 CD_E_n_!x-Wide Improvement $6,000,000 30 $0 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
TOTALS  $73,000,000  $6,000,000  $28,000,000 $5,500,000 $4,000,000  $B8,500,000 §12,000,000  $8,000,000  $1,000,000
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Table 3. FY 2015 Impact Fundable Projects

Estimated Prior Current Current Yr1 ¥Yr2 Yr3 Yrd ¥Yr5
# Pri Project Total Allocation Allocation Request FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
ShetlH of Jefferson County
1 1 Purchase of Police Cruisers x (18} $940,000 $0 30 $150,000 $160,000 $160,000 $160,000 $160,000 $160,000
2 3 Weapons training ranga $50,000 ] 30 $20,000 $10,000 $5,000 $5,000 $5,000 $5,000
4 2 Mobile Data Terminal System $370,500 30 30 $214,600 $26,000 $32,500 $32,500 $32,500 $32,500
TOTALS $1,350,500 $0 $0 $384,500 $196,000 $197,500 $197,500 $197,500 $197,500
Impact Fee Specialist Recommendations — Sheriff of Jefferson County
Fee Funding
# |Pri| Project Polenlial Comments
The Sherifl typically purchases lwo naw cruisars due to increase growih and patrol needs. The two cruisers can
1| 1 | Purchase ol Pelice Crulsers x (18} Partial be purchased upon the availability of funds.
There has not been an increase to Counly growth fo justify an increase in capacity for this existing facility. A
2 | 3 | Weapons tralning qualifications ranga Partial portion of ihis project can be funded by impact {ees based upon the curent fiscal year requesi.
A portion of this project can be funded by impacl fees due 1o the current need for these devices and upon the
4| ? | Mebile Data Terminal Sysiem Parlial availability of funds.
Bakerlon Fire Company
i 1 Generator $56,700 $0 $0 $56,700 $0 $0 30 $0 $0
TOTALS $56,700 $0 $0 $56,700 $0 $0 0 $0 $0
Impact Fee Specialist Recommendations — Bakerton Fire Company
Fee Funding
# |Pri| Project Polential Comments
1| 1 | Generator Fult This represents an expansion of Gounty growth and the need for within Gounty facifilies.
Blue Ridge Flre Company
1 1 Sub Station Addition $75,000 k] $0 $75,000 0 $0 %0 $0 $0
2 1 Main Station Agdition $50,000 $0 $0 $50,000 30 30 30 $0 $0
TOTALS $125,000 50 %0 $125,000 $0 30 %0 $0 $0
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Table 3. FY 2015 Impact Fundable Projects

Estimated Prior Current Current Yr1 Yr2 Yr3 Yrd ¥rb
#t Pri Project Total Allocation  Allocation  Hequest FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Impact Fee Specialist Recommendations — Blue Ridge Fire Company
Fee Funding

# [Pri| Project Potential Comments
3 [ 1 | Sub Siation Addition Full This represents an expansion of County growth and 1he need for within County facifities.
2 ] 1 | Main Station Addition Full This represents an expansion cf County growth and the need for within County faciiities.
Citizens Fire Company

({2} Carboxyhemoglobin (SPCO)
1 1 Monitors $10,710 $0 $0 $10,710 $0 30 50 $0 $0

Personal Protective Equipment
2 1 (PPE} $10,000 $0 $0 $10,000 %0 $0 30 $0 0

Self Contained Breathing
3 1 Apparalus $12,000 $0 $0 $12,000 $0 £0 50 £0 £0

TOTALS §32,710 0 $0 $32,710 $0 $0 $0 $0 $0
Impact Fee Specialist Recommendations — Friendship Fire Company
Fee Funding
# |Pri| Project Potentlal Comments
1| 1 { (2) Carboxyhemoglobin (SPCO} Monttors Full This project represents the expanston of existing inventory and are justifiable to the increase in Fire calls.
2 | 1 | Personal Protective Equipment (PPE) Full This project represents the expansion of existing inventory and are juslifiable 1o the increase in Fire calls.
3| 1 | Self Contained Breathing Apparalus Full This project represents the expansion of exisling inventory and are juslifiable 1o the increase in Fire calfs.
Independent Fire Company
1 1 Building Modifications 2,200,000 $75,000  $1,100,000 $100,000 $50,000 $50,000 $50,000 30 $0
2 1 Purchase ALS Response Vehicle $66,000 50 $16,000 $50,000 %0 S0 30 %0 %0
3 2 Utitity Pickup Truck $66,000 $0 $15,000 450,000 $0 50 0 $0 $0
TOTALS $2,331,000 $76,000  $1,131,000 $200,000 $50,000 §50,600 $50,000 50 50
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Table 3. FY 2015 Impact Fundable Projects

Estimated Prior Current Current Yri Yr2 ¥r3 ¥r4 ¥Yr5
# Pri Project Total Allocation  Allocation Request FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Impact Fee Speciallst Recommendations — Independent Fire Company
Fee Funding
# iPri| Project Potential Comments
1| 1 | Building Modifications Full This represents an expansion of County growlh and the need for within County facilities.
2 | 2 | Purchase ALS Response Vehicle Full This project represents the expansion of the EMS vehicle inventory across the county and may be fee jundable.
3 2§ Ltility Pickup Truck Full This project represents the expansion of the EMS vehicle inventary across the county and may be fee fundable.
Jefferson County Emergency Services Agency
Communications Equipment for

11 Mobile Unils $117,000 $0 $0 $117,000 $0 $0 $0 $0 $0

TOTALS $117,000 $0 $0 $117,080 $0 $0 $0 $0 $0

Impact Fee Speclalist Recommendations — Jefferson County Fire and Rescue Association

Fee Funding
# |Pri| Project Palentiat Comments
1| 1 | Communicalions Eguig. for Mobile Units Full This project represents a need and increase in County inventory for Fire/EMS and is fee fundeble.

Jefferson Counly Parks & Recreatlon Commission

1 1 Hite Road Park Improvements $6,359,000 50 50 $323,000 $1,841,400 $2,000,100 $2,124,500 50 $0
3 1 Mount Mission Park Improvement $45,000 30 30 $45,000 $0 %0 $0 30 10
7 1 Park System Master Plan $65,000 $0 $0 585,000 30 30 30 50 $0
10 1 Sam Michaels Park Improvements $178,600 $0 $40,000 $40,000 50 $54,400 $44.200 $0 $0
TOTALS $6.667,600 $0.00 $40,000 $583,000 41,841,400 $2,054,500 $2,168,700 %0 30
Impact Fee Specialist Recommendations — Jefterson County Parks & Recreation Commission
Fee Funding
# |Pri| Project Potential Comments
3] 1 | e ad P mprcvomeni P B e s el e, 47 e Sl
7 | 1 | Mount Mission Park Improvement Fuli This projeci represents expansion of exisling facilities and is fee {undable by impact fees.
93 1 | Park Syslem Master Plan Fuli This project represents expansion of exisling facilities and is fee fundabie by impacl fees.
10{ 1 | Sam Michaels Park fmprovements Full This represents an expansion of County inventory due to growth and the need for within Couniy parks.
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Table 3. FY 2015 impact Fundable Projects

Estimated Prior Current Current yri Yr2 ¥r3 Yrd ¥rs5

# Pri Project Total Allocation  Allocation  Request EY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Jelferson County Board of E: ion :

i 1 Harpers Ferry Middie School $14,000,060  $6,000,000 7,000,000 52,000,000  $1,000,000 30 $0 $0 30
2 1 Jeflerson County Bus Garage $6,000,000 $0  $2,000,000 $2,000,000 $1,000,000 $1,000,000 0 $0 50

Classroom and Gym Renovalion

3 1 atRanson $2,500,000 30 $500,000 $500,000 $500,000 $1,000,000 $0 $0 %0
7 1 County Wide Improverment $6,000,000 $0 $0 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1.000,000

TOTALS  $28,700,000  $3,000,000 $12,000,000 $5,000,000  $3,000,000  $2,000,000 51,700,000  $1,000,000  $1,000,000

Impact Fee Specialist Recornmendations — Jefferson Gounty Board of Education

Fee Funding
# |Pri] Project Potential Comments
1] 1 | Rarpers Ferry Middle School Full Expansion of existing facility and growlh needs.
2| 1 | Jefferson County Bus Garage Full Expansion of existing facilily and inventory.
Classroom and Gym Renovation at
3| 1 | Ranson Full Expansicn of exisling facility and growlh needs.
71 1 | County Wide Imgrovement Full Expansion of existing facility and growih needs.

FY 2015 Capital Improvement Plan Page 13 of [7




Impact Fee Program Specialist’s Notes

Overview

One role of the Impact Fee Program Specialist in preparing the Capital Improvement Plan is to
indicate which projects, within each category for which impact fees are collected, are eligible for
funding by impact fees. There are two important decision points made when considering each
project:

1. Does the project represent expansion of an acknowledged capital category?

a. If the answer is ro (in other words the project may represent mamtenance or replacement,
or an effort to increase the standard of service), then the project is ineligible for funding
using impact fees. However, it is important to note that such projects may be eligible for
funding by other revenue sources.

b. If the answer is yes, then the project is eligible, and the second decision point applies.

2. Is the requested project necessary only because of new growth?

a. If the answer is yes, then the project is potentially fully impact fee-fundable.

b. If the answer is no (generally because there is a repair, replacement, or increase in the
standard of service component), then the project is usually only partially fundable by
impact fees.

In cases where a project may be funded vsing impact fees, the Impact Fee Program Specialist
examines the current cash flow analysis to determine how much in collected funds is attributed
to the relevant capital category (i.e. schools, land, buildings, equipment, vehicles). The cash flow
analysis also tracks fee disbursement over time, so it is a useful tool for providing guidance on
overall spending trends. The cash flow analyses for each of the fee categories are presented on
the following pages.

Authority

Pursuant to West Virginia State Code, Chapter 7, Article 20, Section 6 (§7-20-6) counties which
have enabled impact fees must maintain a Impact Fee Program Capital Improvement Plan. Only
the projects listed on this CIP are eligible for funding by impact fees (either in whole or in part).
Whether a project may be wholly or only partially funded depends upon whether the project is
exclusively needed due to new growth or is only partially required due to conditions of new
growth (see §7-20-3 (h) and (i) for definitions of “proportionate share” and “reasonable
benefit™).

The requirement for a yearly Impact Fee Program Capital Improvement Plan, and the
identification of Impact Fee Fundable projects, is outlined in Jefferson County Impact Fee
Procedures Ordinance 2003-1 Section 3(C) et seq.

One of the tasks of the Impact Fee Program Specialist is to identify projects from the Impact Fee

Program Capital Improvement Plan which are eligible for funding by Impact Fees (Ordinance
2003-1 Section 6(A)2)(b)).
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Cash Flow Analyses

The following 4 tables constitute the official cash flow analyses for each of the four impact fee
categories, The financial data are comulative from the beginning of the respective fee collection
start date through February 1, 2014 (58% of FY 2013). The projected balance runs through the
end of FY 2014. For the purposes of projecting the cash flow analysis from 1 February 2014
through 30 June 2014 (the beginning of FY 2015), it was assumed that the County growth rate
for the period of | February 2014 through 30 June 2014, will be constant and equal to the same
time pertod last year. During this period, there were 106 new single family detached structures
(of which 5 qualificd for the Affordable Housing Discount) and 18 new townhouse/duplex
structures. The amount of commercial development impact fees collected during the same cash
flow projection time period last year is $23,321, which is relatively negligible comparable to
residential impact fees collected; therefore, commercial impact fees will be ignored for
simplicity of the cash flow projection. Higher or lower growth rates will affect the projected data
accordingly.

Table 4. School Cash Fiow Analysis

Schools

Balance as of 31 January, 2014

Capital Total Total

Category Allocation Collected Expended Available
Buildings - Elementary School 30% $5,743,106 $6,186,810 -$443,704
Buildings - Middle/High School 63% $12,080,522 $12,900,000 -$839,478
Buildings Admin/Support 7% $1,340,058 $1,340,058
Total for Schools 100% $19,143,686 $19,086,810 $56,876

Balance Projected through 30 June, 2014

Capital Total Total

Category Allocation Collected Expended Available
Buildings - Elementary School 30% $6,133,477 $6,186,810 -$53,333
Buildings - Middle/High School 63% $12,880,302 $12,900,000 -$19,698
Buildings Admin/Support 7% $1,431,145 $0 $1,431,145
Total for Schools 100% $20,444,94 $19,086,810 $1,358,114
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Table 5. Law Enforcement Cash Flow Analysis

Law

Balance as of 31 January, 2014

Capital Total Total

Category Allocation Collected Expended Available
Vehicles 28% $362,893 $254,665 $108,228
Buildings 72% $933,152 $0 $933,152
Total for Law Enforcement 100% $1,296,045 $254,665 $1,041,380

Balance Projected through 30 June, 2014

Capital Total Total

Category Allocation Collected Expended Available
Vehicles 28% $366,283 $254,665 $111,618
Buildings 72% $941,870 $0 $941,870
Total for Law Enforcement 100% $1,308,153 $254,665 $1,053,488

Table 6. Parks & Recreation Cash Flow Analysis

Parks & Recreation

Balance as of 31 January, 2014

Capital Total Total

Category Allocation Collected Expended Available
Land 40% $790,210 $300,000 $490,210
improvements 56% $1,106,294 $313,371 $792,923
Vehicles & Equipment 4% $79,021 $62,815 $16,206
Total for Parks & Recreation $1,975,524 $676,186 $1,299,339

Balance Projected through 30 June, 2014

Capital Total Total

Category Allocation Collected Expended Available
Land 40% $824,730 $300,000 $524,730
Improvements 56% $1,154,623 $313,371 $841,252
Vehicles & Equipment 4% $82,473 $62,815 $19,658
Total for Parks & Recreation 100% $2,061,826 $676,186 $1,385,640
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Table 7. Fire & EMS Cash Flow Analysis

Fire & EMS

Balance as of 31 January, 2014

Capital Total Total

Category Allocation Collected Expended Available

Buildings and Land 32% $699,042 $100,000 $599,042

Vehicles and Equipment 68% $1,485,464 $1,047,019 $438,444

Total for Fire and EMS 100% $2,184,505 $1,147,019 $1,037,486

Balance projected to 30 June, 2014

Capital Total Total

Category Allocation Collected Expended Available
32% $724,671 $100,000 $624,671

Vehicles and Equipment 68% $1,539,926 $1,047,019 $492,907

Total for Fire and EMS 100% $2,264,597 $1,147,019 $1,117,578

FY 2015 Capital Improvement Plan

Page 17 of 17




Divider 1




Name of Agency/Department/Office:

(1)

tefferson County Board of Education

Jefferson County Govenment

Agency/Department/Office Summary

(2)

{3)

(4]

{5

(6]

7]

Pri ESTIMATED PRIOR CURRENT | CURRENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
No |PROJECT NAME DESCRIPTION TOTAL COST ALLOC. | REQUESTFY [ ALLOC.
SOURCE 2015 OTHER FY FY FY FY FY
SOURCES 2016 2017 2018 2019 2020
Harpers Ferry Middle School 14000000 6000000 | 2000000 | 7000000 {1000000 0 0 0 0
Jefferson County Bus Garage 6000000 0 2000000 | 2000000 (1000000 (1000000 0 0 0
Classroom and Gym Rencovation at 2500000 0 500000 500000 | 500000 | 1000000 0 0 0
Ranson
Classraom and Gym Renavation at 2500000 0 0 500000 | 500000 | 500000 | 1000000 0 0
Shepherdstown
Middleway Elementary 18000000 0 0 8000000 0 5000000 | 5600000 4] 4]
Middleway Middle School 22000000 0 0 10000000 0 4] 5000000 1 70600000 4]
County Wide Improvement 1000000 0 1000000 0 1000000 | 1000000 | 1000000 | 2000000 | 1000000




Divider 2




Name of Agency/Department/Office:

Sheriff of Jefferson County

lefferson County Govenment

Agency/Depa rtment/OfFice Summary

(1) {2) (31 {4) (5) (6} (7}
pri ESTIMATED PRIOR CURRENT CURRENT EXPECTED FIVE-YEAR FUT R
No {PROJECT NAME DESCRIPTION ToTALcosr | AUOC. | REQUESTFY |  ALLOC. - URE PROGRAM REQUESTS
SOURCE 2015 OTHER FY Fy FY FY FY
SOURCES 2016 2017 2018 2019 2020
1 {Purchase of Police Cruisers x (18) 940000 Q0 150000 0 160000 | 160000 | 160000 | 160000 ! 160000
2 |Weapons Training Qualifications 50000 0 20000 0 10000 5000 5000 5000 5000
Range
3 |Route 230 Uvilla Sub-Station 700000 0 0 0 300000 | 400000 0 0 0
2 [Mobile Data Terminal System for 370500 0 214500 0 26000 | 32500 | 32500 32500 | 32500
Police Vehicle !
2 [Construction of new Jefferson 6000000 0 0 0 100000 | 500000 | 1500000 [ 1900000 | 2000000
County Sheriff's Office




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Lieutenant T. H. Hansen Date this form prepared: 12/13/2013
Project Title:  Purchase of Police Cruisers x (18)
Project Type: Acquisition of Major Equipment
Project Location: Jefferson County Sheriffs Office
Project Rank: (1} Urgent/Mandatory (] (2)Necessary/Needed | Optional/Deferrable

OR provide Ranking Number if using Form 2A; o
Project Need: L] This project does not benefit new growth. [_) This project only benefits new growth.

This project benefits both current and new residents and/or businesses,
Budget Impact: This project will affect the county operating budget: [ Yes W No

fif Yes - attuch Form 2B).
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

Purchase of eighteen (18} new fully equipped police cruisers to replace high mileage nearly expired vehicles within the
Departments fleet of vehicles and to enable the Sheriffs Office the ability to assign this equipment to newly hired
personnel. Several of the cruisers in use have reached the end of their serviceability and could become a safety liability
if utilized beyond their vehicular life expectation.

Estimated Total Cost of Project {$) $950,000.00

Funding Request Breakdown by Year {$): $150,000.00 {FY¥ 2015 ) Current Request

{FY 2016} All Other Sources

$160,000.00  (FY 2016 ) Out Year 2

$160,000.00 (FY 2017 ) Out Year 3

$160,000.00  {FY 2018) Out Year 4

$160,000.00  (FY 2019} Out Year§

$160,000.00  {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  {See Instructions)

Based upon FY 2010 purchase prices on like items and provided estimates. Current purchase price of fully equipped
police vehicles

(] Additional pages attached.

Jefferson County Commission ' Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION
Prepared By: Lieutenant T. H. Hansen __ Date this form prepared: 12/13/2013
Project Title:  Weapons training qualifications range '
Project Type: Construction
Project Location: Jefferson County - TBD _
Project Rank: 1 (1) Urgent/Mandatory {2)Necessary/Needed (1 Optional/Deferrable

OR provide Ranking Number if using Form 2A:

Project Need: [1 This project does not benefit new growth.

L] This project only benefits new growth.

This project benefits hoth current and new residents and/or husinesses,

Budget impact: This project witl affect the county operating budget: L] Yes No

(if Yes - attach Form 28).

DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

This is for the modernization of the existing firearms range to include the erection of a shooting pavilion.

Estimated Total Cost of Project {$) $50,000.00

Funding Request Breakdown by Year ($): $20,000.00

$10,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

{(FY 2015) Current Request
(FY 2016 ) All Other Sources
(FY 2016 } Out Year 2

(FY 2017 ) Out Year 3

(FY 2018) Out Year 4

(FY 2019 ) Out Year 5

{FY 2020} Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

T Additional pages attached.

Jefferson County Commission

Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: LieutenantT. H. Hansen Date this form prepared: 12/13/2013
Project Title:  Route 230 Uvilla Sub-station
Project Type: Land Acquisition
Project Location: Jefferson County Sheriffs Office
Project Rank: 0 (1) Urgent/Mandatory  [] {2)Necessary/Needed Optional/Deferrable

OR provide Ranking Number if using Form 2A: -
Project Need: L] This project does not benefit new growth. [ ] This project only benefits new growth.

vl This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget:  [] Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

In an effort to improve upon our responses for the publics calls for service and provide the Harpers Ferry
Shepherdstown communities with the level of police services that they deserve a police facility (sub-station)

should be placed in close proximity to these communities. In positioning such a facility along the Route 230 and
Bakerton corridor would allow on duty deputies who are assigned to this area the abllity to greatly reduce

response time to calis for service and allow for directed patrol activities whenever time allows. Having deputies
assigned to this facility will allow for familiarity of the environment and its citizens thereby creating an

atmosphere of partnership and ownership between the community and the sheriff's office. Additionally this facility
would provide both an immediate safe haven for those persons in immediate critical need of assistance and a
location by which citizens and victims alike may meet with law enforcement to address issues concerns and to work
on investigative matters and to file police reports.

Estimated Total Cost of Project {$) $700,000.00

Funding Request Breakdown by Year ($): $0.00  {FY 2015) Current Request

{FY 2016 ) All Other Sources

$300,000.00 (FY 2016 } Out Year 2

$400,000.00 (FY 2017 ) Out Year 3

$0.00  (FY 2018) Out Year 4

S0.00 (FY 2019 ) Out Year 5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

Based upon FY 2010 purchase prices on like items and provided estimates. Architectural plan and design projections
not yet obtained.

[]  Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Llieutenant T. H. Hansen ~ Date this form prepared: 12/13/2013
Project Title: Mobile Data Terminal System for police vehicle - communications .
Project Type:  Acquisition of Major Equipment
Project Location: Jefferson County Sheriffs Office )
Project Rank: 1 (1) Urgent/Mandatory {2)Necessary/Needed L1 Optional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: [_] This project does not benefit new growth. L1 This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [J Yes No
(if Yes - altach Form 2B).

DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

Purchase of mobile data terminal/tablets for all sheriff office police cruisers. In order to enhance our already taxed
and limited radio communication networking systems and reduce the volume of audible transmitted radio trafficking
each vehicle should be equipped with a computer over which calls can be dispatched record and traffic checks
performed and other networking capabilities could be performed from the police vehicle, Police reports could be
prepared and directly forwarded to the police facility allowing deputies to remain in specific assigned areas for longer
periods of time.

Estimated Total Cost of Project (S) $370,500.00

Funding Request Breakdown by Year ($): 5214,500.00 {FY 2015 ) Current Request

(FY 2016 ) All Other Sources

$26,000.00  (FY 2016 ) Out Year 2

$32,500.00  {FY 2017 ) Out Year 3

$32,500.00 {FY 2018 } Out Year 4

532,500.00  (FY 2019) Out Year 5

$32,500.00  {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROIEC  {See Instructions)

Based upon FY 2005 purchase prices on like items and provided estimates. Cost based upon current projection of
$6500 per computer unit.

[l Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By:  LieutenantT. H. Hansen Date this form prepared:  12/13/2013 B
Project Title:  Permanent Jefferson County Sheriff’s Office o
Project Type: Construction
Project Location: Jefferson County - TBD
Project Rank: I} (1) Urgent/Mandatory M (2)Necessary/Needed ] Optional/Deferrable

OR provide Ranking Number if using Farm 2A:
Project Need: L1 This project does not benefit new growth. L] This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: ] Yes No

{if Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION {See instructions for Form 2 - attach additional pages as needed)

The current base of operations for the lefferson County Sheriff’s Office was appropriated in the end of FY
2007/beginning of FY 2008. The building is a metal skinned building and even with the Kevlar lined exterior walls, does
not meet the current “Hardened” requirements and standards for a permanent “Police Station” set down by the
Department of lustice and the Department of Homeland Security. The current building was bought and remodeled
with occupancy being accomptished in May 2008, From the date of purchase and throughout the entire process, the
current Sheriff’'s Office was designated as a “Temporary” Sheriff's Office. The newly constructed huilding will meet or
exceed any DOJ/DHS standards for plans a public safety building and the Jefferson County Sheriff's Office will be a
completely hardened and secure structure. The new Sheriff's Office will also be larger that the current 10,000 sq ft
that the current “Temporary” which will allow the ICSO room far future manpower and future growth.

Estimated Total Cost of Project (S) $6,000,000.00

Funding Reguest Breakdown by Year (5): 5000 (FY 2015} Current Request
o (FY 2016 ) All Other Sources

1$100,000.00  (FY 2016 ) Out Year 2
$500,000.00  (FY 2017) Out Year 3

$1,500,000.00  (FY 2018) Out Year 4

~5$1,900,000.00  (FY 2019) OutYear5

$2,000,000.00  (FY 2020) OutYear6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST QF PROJEC  {See Instructions)

{J Additional pages attached.

Jefferson County Commission ' Capital Improvement Program




Divider 3




Name of Agency/Department/Office:

(1)

lefferson County Govenment

Agency/Department/Office Summary

Jefferson County Parks & Recreation Commission

(2)

(3)

{4}

{5)

(5]

{7)

Pri ESTIMATED PRIOR CURRENT CURRENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
" ALLOC. | REQUESTFY | ALLOC. “

No |PROJECT NAME DESCRIPTION TOTAL COST SOURCE 2015 oTHER > = o = oy

SOURCES 2016 2017 2018 2019 2020

1 {Community Center Phase Il 3087000 0 0 0 0 0 3087000 0 0
2 IMaintenance Vehicle 112400 0 0 0 36100 37100 0 39200 0
2 jHite Road Improvements 6359000 0 393000 0 1841400 2000100 | 2124500 0 0
2 |Land Acquisition for Parks 816000 0 0 0 200000 0 0 0 616000
2 [Leetown Park Improvements 124700 0 0 0 0 16700 0 0 108000
2 |Indoor Swimming Pool 7018500 0 0 0 0 0 0 0 7018500
2 [Mount Mission Park Improvements 45000 0 45000 0 0 0 0 0 0
2 |Mowing Equipment 52400 0 0 0 25500 0 0 26900 0
2 {Park Master Plan 85000 0 85000 0 0 0 0 0 0




Name of Agency/Department/Office:

lefferson County Govenment

Agency/Department/Office Summary

lefferson County Parks & Recreation Commission

(1) {2) {3) (4) (5) {6 (7
Pri ESTIMATED PRIOR CURRENT | CURRENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
i "
PROJECT NAME DESCRIPTION ALLOC. | REQUESTFY | ALLOC.
Ne TOTALCOST 1 SoURCE | 5015 OTHER FY FY FY FY FY
SOURCES 2016 2017 2018 2019 2020
2 {Sam Michael's Parks Improvements 1785600 0 40000 40000 0 54400 | 44200 0 0
2 |South Jefferson Park Improvements 272100 0 0 0 12100 | 101200 | 60000 98800 0
2 |Generator 100000 0 0 0 100000 0 0 0 0
2 |Department Vehicle 25000 0 0 0 25000 0 0 0 0




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/18/2013

Project Title:  Community Center Phase li

Project Type: Construction

Project Location: Sam Michael's Park

Project Rank: [1 (1) Urgent/Mandatory (2)Necessary/Needed [1 oOptional/Deferrable

OR provide Ranking Number if using Form 2A:

Project Need: [J This project does not benefit new growth. LI This project only benefits new growth.
¥ This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: ] Yes W No

{if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

To accommodate for future growth in population the JCPRC is requesting funding for Phase Il of the Jefferson County
Community Center, located at Sam Michaels’ Park. Currently, the facility is comprised of one gymnasium, one activity
room, a preschool room, fitness room, concession stand, office space, and storage. This project encompasses
construction of additional square footage of the Jefferson County Community Center and includes related costs for
site and construction documents. [t is anticipated that Phase I of the JCCC would include an additional gymnasium,
activity rooms, dance room, offices, and more storage. Phase Il of the JCCC will allow for the JCPRC staff to offer
additional programs and expand existing programs.

Estimated Total Cost of Project {$) $3,087,000.00

Funding Reqguest Breakdown by Year (S): _ $0.00  (FY 2015) Current Request

(FY 2016 ) All Other Sources

$0.00  (FY 2016 ) Cut Year 2

$0.00  {FY 2017} Out Year 3

$3,087,000.00  {FY 2018) Out Year 4

$0.00  (FY 2019)Out Year5

$0.00  (FY 2020 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC - (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and estimates.

[J] Additional pages attached.

Jefferson County Commission : Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: ~ 11/18/2013

Project Title:  Maintenance Vehicle

Project Type: Acquisition of Major Equipment

Project Location: ~ Stored at JCPRC Maintenance Building to be used throughout the county,

Project Rank: [ (1) Urgent/Mandatory {2)Necessary/Needed [] Optional/Deferrable

OR provide Ranking Number If using Form 2A:

Project Need: [1 This project does not benefit new growth. L! This project only benefits new growth.
M This project benefits both current and new residents and/or businesses,

Budget Impact: This project will affect the county operating budget:  [J Yes M No
(if Yes - attach Form 2B).

DESCRIPTION AND JUSTIFICATION  (See Instructions for Form 2 - attach additional pages as needed)

The JCPRC has several vehicles that are over 5 years of age, with high mileage that will need to be replaced over the
next several years. The JCPRC currently owns the following:
' 1999 Dodge Dump Truck- Mileage 88,735

2001 GMC Truck— Mileage 100,285

2004 GMC Truck- Mileage 98,398

2010 GMC Truck ~ Mileage 32,872
in addition JCPRC acquired new parks within the past three years and will need additional vehicles to help maintain
these parks. ‘

Estimated Total Cost of Project ($) $112,400.00

Funding Request Breakdown by Year ($): $0.00  {FY 2015) Current Request

(FY 2016 ) All Other Sources

$36,100.00  {FY 2016 ) Out Year 2

$37,100.00 {FY 2017 ) Out Year 3

$0.000 (FY 2018 ) Out Year 4

$39,200.00  (FY 2019 ) Out Year 5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

The Jefferson County Parks & Recreation Commission estirated costs based on past expenditures and quotes
received.

1 Additional pages attached.

lefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/14/2013
Project Title:  Hite Road Park improvements
Project Type: Construction
Project Location: Hite Road Park )
Project Rank: [J (1) Urgent/Mandatory ¥l (2)Necessary/Needed [1 Optional/Deferrable

OR provide Ranking Number If using Form 2A:
Project Need: [ This project does not benefit new growth. L1 This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget:  [J Yes No
{if Yes - attach Form 2B},

DESCRIPTION AND JUSTIFICATION {See instructions for Form 2 - attach additional pages as needed)

This represents a long-term ongoing project targeted at alleviating deficiencies noted in the 2006 survey of parks and
recreation needs conducted by the department, The project involves construction and improvements at Hite Road
Park. Improvements may include but are not limited to: access roads, utilities, restrooms, concession stands, soccer
fields, football fields, hasebalt fields, picnic pavilions, dog park, and lighting.

Development will proceed in 3 phases developed in conjunction with the firm that produced the Master Plan. The
time period included in this CIP encompasses Phase | and if of construction. It is anticipated that multiple components
of this improvement will involve partnership initiatives with local user groups assuring their continuous input and
cementing their vested interest in the project. Thus department resources will be used in conjunction with grant
money and matching monies from user groups to achieve these goals. It must be noted that cost reflected in this CIP
reflect total expected costs were the department to assume the entire cost with no input from grant or partnership
funding. It is expected that actual cost to the department will be significantly lower as a result of alternative funding
streams.

Estimated Total Cost of Project ($) $6,352,000.00

Funding Request Breakdown by Year {$): $393,000.00  {FY 2015) Current Request
(FY 2016 ) Alt Other Sources

$1,841,400.00  (FY 2016 ) Out Year 2

$2,000,100.00  (FY 2017 ) Out Year 3

$2,124,500.00  (FY 2018) Out Year 4

$0.000 (FY 2019) Qut Year 5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

lefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEFST
and JUSTIFICATION

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received.

[7 Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: lennifer Myers ) Date this form prepared: 11/18/2013

Project Title:  Land Acquisition for Parks

Project Type: Land Acquisition

Project Location: TBD

Project Rank: [ (1) Urgent/Mandatory ¥ (2)Necessary/Needed [J Optional/Deferrable

OR provide Ranking Number if using Form 2A;

Project Need: [ This project does not benefit new growth. [ This project only benefits new growth.
This project benefits both current and new residents and/or businesses,
Budget Impact: This project will affect the county operating budget: [J Yes No

{if Yes - attach Form 2B),
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

This project identifies capital expenditures and appropriations for local parkland acquisitions including related costs for
surveys and appraisals. Local parks include urban and rural areas. Acquisitions may include new parkland in areas of
the county that are currently lacking parkland as well as additionat acreage to existing parks. According to the 2004
Comprehensive Plan adopted by the Jefferson County Commission, Jefferson County is currently in a deficit of
parkiand. National standards recommend that to serve locat needs the ration of parks and recreation space should be
approximately ten to twenty acres of land for each 1000 residents. Jefferson County has 373 acres of park land to
serve the estimated 50,000 residents. Land will ever be any less expensive than it is now and the amount of
undeveloped land in the county is decreasing. The county currently owns nine parks, which include Bolivar Nature
Park, Leetown Park, Mount Mission Park, Mouilton Park, Sam Michaels’ Park, Harvest Hills Park, Heather Marriott Park,
and Hite Road Park.

Estimated Total Cost of Project {3) $816,000.00

Funding Request Breakdown by Year (5): -$0.00  (FY 2015 ) Current Request
" {FY 2016) AH Other Sources

$200,000.00  (FY 2016 ) Out Year 2

$0.00  (FY 2017 ) Out Year 3

$0.00  (FY 2018 } Out Year 4

$616,000.00  (FY 2019) Out Year 5

$0.00  {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on current land prices obtained from
local realtors and the cost of Hite Road Park, which was purchased in 2009,

.1 Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION
Prepared By: Jennifer Myers Date this form prepared: 11/18/2013 -
Project Title:  Leetown Park Improvements -
Project Type: Renovation
Project Location: Leetown Park 3 i
" Project Rank: [] (1) Urgent/Mandatory M (2)Necessary/Needed [0 Optional/Deferrable
OR provide Ranking Number if using Form 2A;
Project Need: [_] This project does not benefit new growth. [ This project only benefits new growth.

W This project benefits both current and newr residents and/or businesses.
Budget Impact: This project will affect the county operating budget: ] Yes No
(if Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

Phase | completed 2013.

Renovate Concession-Restroom Facility Phase II: (Total Cost $16,700.00) This project addresses the need to continue
renovations on the concession stand-restroom facility to include renovations to the roof, sidewalk, drainage and
fioors)

Replace ball field lighting on the fast-pitch and slow-pitch softball fields. The ball field lighting was installed in the
1970's and is not adequate for the fields. Each year, money is spent to fix the cross arms and bulbs.

Estimated Total Cost of Project ($) 5124,700.00

Funding Request Breakdown by Year (s): B $0.00  (FY 2015) Current Request

{FY 2016 ) All Other Sources

$0.00  (FY 2016) Out Year 2

$16,700.00 (FY 2017 } Out Year 3

$0.00  {FY 2018) Out Year 4

$0.00 (FY 2019) Out Year 5

$108,000.00  {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received.

[ Additional pages attached.

lefferson County Commission ‘ Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

| and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/18/2013
Project Title: Indoor Swimming Pool
Project Type: Construction
Project Location:  Sam Michael's Park ' )
Project Rank: [0 (1} Urgent/Mandatory {2)Necessary/Needed 0 Optional/Deferrable

OR provide Ranking Number if using Form 2A: .
Project Need: (] This project does not benefit new growth, [] This project only benefits new growth.

M This project benefits hoth current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [ Yes No

{if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

In 2006 the Jefferson County Commission funded a professional recreation assessment survey, The citizens of
Jefferson County ranked an indoor swimming pool as a priority recreational need for the county.

Estimated Total Cost of Project {$} $7,018,500.00

Funding Request Breakdown by Year ($): _ S50.00 (FY 2015 ) Current Request

(FY 2016 ) All Other Sources

$0.00  (FY 2016) Out Year 2

$0.00. (FY 2017 ) Out Year 3

$0.00  (FY 2018 ) Out Year 4

$0.00  (FY 2019) Out Year5

$7,018,500.00  (FY 2020 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and estimates from
other Parks & Recreation Departments and from estimates from the County’s Capital Project Coordinator. {Kirk Davis)

[1 Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: lennifer Myers Date this form prepared: 11/18/2013
Project Title:  Mount Mission Park improvements
Project Type: Construction
Project Location:  Mount Mission Park
Project Rank: (] {1) Urgent/Mandatory W (2)Necessafy/Needed L1 Optional/Deferrable

OR provide Ranking Number if using Form 2A: _
Project Need: ] This project does not benefit new growth. L1 This project only benefits new growth.

This project benefits both current and new residents and/or husinesses.
Budget Impact: This project will affect the county operating budget: [ Yes M No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

This project addresses the need to make Mount Mission Park more ADA accessible and install a playground system.
Currently, there is no play system at Mount Mission Park and no playground in the Shannondale area for children to
enjoy. This project would build a play system that would include swings, slides, climbing apparatus, spring riders, and
ADA equipment. The project also includes mulch barriers for safety. The JCPRC has applied for a LWCF grant to match
the expenditure.

Estimated Total Cost of Project ($) '$45,000.00

Funding Request Breakdown by Year ($): $45,000.00 {FY 2015 ) Current Request
' (FY 2016 ) All Other Sources

$0.00 (FY 2016) Out Year 2

$0.00  (FY 2017} OutYear3

$0.00 (FY 2018 ) Out Vear 4

$0.00 (FY 2019) Out Year5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  {See Instructions)

The Jefferson County Parks & Recreation Comimission estimated costs based on past expenditures and quotes
received.

(7 Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: _11/18/2013

Project Title:  Mowing Equipment

Project Type:  Acquisition of Major Equipment

Project Location:  Stored at JCPRC Maintenance Building to be used throughout the county.

Project Rank: 1 (1) Urgent/Mandatory {2)Necessary/Needed [1 Optional/Deferrable

OR provide Ranking Number if using Form 2A:

Project Need: L1 This project does not benefit new growth., [_] This project only benefits new growth.
This project benefits both current and new residents and/or businesses.
Budget Impact: This praject will affect the county operating budget: [ Yes M No

{if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

Due to increased park usage and development, the JCPRC is mowing more acreage and more often therefore,
necessitates the need for additional mowing equipment and replacement of old mowers. The JCPRC estimates that
we are currently mowing 205 acres of grass; which includes playing fields, playgrounds, pavilions, and open green
space. In addition, the JCPRC is mowing 5 acres in Bardane at the Jeffersan County Public Services Center, In 20214, the
JCPRC is planning to expand its mowing to include soccer fields at Hite Road Park, which wili be used by youth
organizations such as soccer and football for practice space.

Estimated Total Cost of Project (3) $52,400.00

Funding Request Breakdown by Year ($); 50.00 (FY 2015) Current Request

(FY 2016 ) All Other Sources

$25,500.00  (FY 2016 } Out Year 2

50.00  {FY 2017 ) Out Year 3

SQ.OO {FY 2018 } Out Year 4

$26,900.00 {FY 2019 ) Out Year 5

$0.00  {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  {See Instructions)

The Jefferson County Parks 8 Recreation Commission estimated costs based on past expenditures and quotes
received.

(1 Additional pages attached.

Jefferson County Commissich Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/14/2013
Project Title:  Park System Master Plan
Project Type: Services '
Project Location:
Project Rank: [1 (1) Urgent/Mandatory {2)Necessary/Needed (0 oOptional/Deferrable

OR provide Ranking Number if using Form 2A: '
Project Need: [J This project does not benefit new growth. [] This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [] Yes M No

(if Yes - attach Form 2B},
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

This would be Jefferson County’s first Parks & Recreation Master Plan and it is intended to guide the JCPRC over the
next 10 years. This policy document will guide the County’s parks and recreation planning, development, programs
and services through 2025. The Parks and Recreation Master Plan should address all aspects of the department
including: recreation and human services; children’s programs; adult & senior programs, community centers; park
development; partnerships; maintenance and tree planting; park operations and maintenance; marketing and special
events; and department-wide administrative services. The Parks & Recreation Commission would initiate the Master
Plan by appointing a committee to work with staff, the Commission, other city parks & recreation departments, and a
consultant to ensure a complete process. The update will involve significant public participation. Recommendations
will be scheduled into the parks & recreation commission’s capital improvement planning process. The JCPRC staff has
started the master planning process by conducting a needs assessment survey in 2013.

Estimated Total Cost of Project ($) $85,000.00

Funding Request Breakdown by Year ($): $85,000.Q£ (FY 2015 ) Current Request

{FY 2016 ) All Other Sources

$0.00 (FY 2016 ) Out Year 2

S0.00  (FY 2017 ) Out Year 3

$0.00  {FY 2018 ) Out Year 4

$0.00 (FY 2019 ) Out Year 5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions}

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures from other parks &
recreation departments and from gquotes received.

{1 Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/18/2013

Project Title:  Sam Michael's Park Improvements

Project Type: Construction

Project Location: Sam Michael's Park

Project Rank: (] (1) Urgent/Mandatory {2)Necessary/Needed [ Optional/Deferrable

OR provide Ranking Number if using Form 2A:

Project Need: (] This project does not benefit new growth. [ This project only benefits new growth.
This project benefits both current and new residents and/or businesses,
Budget Impact: This project will affect the county operating budget:  [] Yes M No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

Construct Pavilion by Playground at the JCCC (TOTAL COST: $ 40,000.00): This project involves building a picnic
pavilion adjacent to the JCCC Playground. The pavilion would include a restroom facility for patrons to use and could
be used by individuals or groups for birthday parties, reunions, and special events. This project has a matching grant
from LWCF,

Extend Walking Trial by % mile {TOTAL COST: $54,400.00): This project involves extending the current half mile
walking trail that surrounds the JCCC to one mile, The trail will be paved so it may be utilized by all.

Complete Installation of Perimeter Fencing (TOTAL COST: $44,200.00): This project encompasses completion of a
three-board fence around the perimeter of the park property to help protect park property from vehicular traffic.

Estimated Total Cost of Project ($) $178,600.00.

Funding Request Breakdown by Year ($): $40,000.00 {FY 2015} Current Request

(FY 2016 ) All Other Sources

$0.00  (FY 2016 ) Out Year 2

 $54,400.00  (FY 2017) Out Year 3

$44,200.00 {FY 2018) Out Year 4

$0.00. (FY 2019) Out Year 5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  {See Instructions}

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received,

(] Additional pages attached.

Jefferson County Commission Capital Improvernent Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/18/2013
Project Title:  South Jefferson Park Improvements
Project Type: Construction
Project Location:  South Jefferson Park
Project Rank: 1 (1) Urgent/Mandatory (2)Necessary/Needed [ Optional/Deferrable

OR provide Ranking Number if using Form 2A:.
Project Need: [ ] This project does not benefit new growth. [1 This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: ] Yes No

(if Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

Install Handicap Parking & Addition of ADA Equipment (TOTAL COST: $ $12,100.00): This project includes adding a
handicap parking area and a piece of ADA equipment to the current play system as none currently exist.

Pave Access Road and Parking Areas (TOTAL COST: $ 101,200.00): This project includes paving the access road and
parking areas.

Install New Play System {TOTAL COST: $ 60,000.00): The current play system at South Jefferson Park was installed in
1996. The structure should be updated to meet ADA accessibility standards and provide more recreational
opportunities for patrons of the park,

Construct Walking Trail {TOTAL COST: $98,800.00): This Project includes fees associated with the design and
construction of a walking trait at South Jefferson Park.

Estimated Total Cost of Project ($) $272,100.00

funding Request Breakdown by Year ($): $0.00 (FY 2015 ) Current Request

(FY 2016 All Other Sources

$12,100.00-  (FY 2016 ) Out Year 2

$101,200.00  {FY 2017} Out Year 3

$60,000.00 {FY 2018} OutYear4

$98,800.00  (FY 2019 ) Out Year5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  {See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

L] Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/18/2013
Project Title: Generator | - -
Project Type: Acquisition of Major Equipment -
Project Location:  Sam Michael's Park
Project Rank: 3 (1) Urgent/Mandatory (2)Necessary/Needed [l oOptional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: [J This project does not benefit new growth. [} This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: O Yes bl No

{if Yes - attach Form 2B).
DESCRIPTION AND JUSTIEICATION (See instructions for Form 2 - attach additiona! pages as needed)

The JCCC is used as an emergency shelter and has been used as a cooling location as well as used by the American Red
Cross for emergencies. The generator would allow the ICCC to be used more frequently and would make the center a
reliable location to be used for emergencies by JC Homeland Security and the American Red Cross.

Estimated Total Cost of Project (3) $100,000.00

Funding Request Breakdown by Year (3): $0.00 {FY 2015 ) Current Request

(FY 2016 ) All Other Sources

$100,000.00  (FY 2016 } Out Year 2

$0.00  {FY 2017)Out Year3

$0.00  (FY 2018)Out Year 4

$0.00  (FY 2019)OutYear 5

$0.00  {FY 2020} Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs hased on past expenditures and estimates from
other Parks & Recreation Departments and from estimates from the County’s Capital Project Coordinator. {Kirk Davis)

[1 Additional pages attached.

Jefferson County Commission : Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/18/2013
Project Title:  Department Vehicle
Project Type:  Acquisition of Major Equipment
Project Location:  Stored at the JCCC to be used throughout the county.
Project Rank: (] {1) Urgent/Mandatory W (2)Necessary/Needed [] Optional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: (] This project does not benefit new growth, [ This project only benefits new growth.

This project benefits both current and new residents and/or businesses,
Budget Impact: This project will affect the county operating budget: ) Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

Aside from maintenance vehicles, the JCPRC does not have or have access to a department vehicle. With JCPRC
offices being located at Sam Michael’s Park and with parks throughout Jefferson County, the staff needs a vehicle that
can be used to visit parks and programs, pick up and deliver supplies, conduct office business such as banking, delivery
of mail, and meetings.

Estimated Total Cost of Project {$) B $25,000.00

funding Request Breakdown by Year ($): S0.00 (FY 2015) Current Request

(FY 2016 ) All Other Sources

$25,00000  (FY 2016 ) Out Year 2

$0.00  ({FY 2017) Out Year 3

$0.00  (FY 2018) Out Year 4

$0.00  (FY 2019)Out Year5

$0.00  ({FY 2020) Out Year 6

DESCRIBE METHOD Of CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

The lefferson County Parks & Recreation Commission estimated costs based on quotes received.

[] Additional pages attached.

Jefferson County Commission Capital Improvement Program




Divider 4




Name of Agency/Department/Office:

Bakerton Fire Company

lefferson County Govenment

Agency/Departrhent/Office Summary

(1) (2) (3) (4) {5 (6} {7}
ri ESTIMATED PRIOR CURRENT || CORRENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
ALLOC. EST ALLOC. -
No |PROJECT NAME DESCRIPTION TOTAL COST REQUEST FY = = = FY
SOURCE 2015 OTHER FY
SOURCES 2016 2017 2018 2019 2020
1 |Generator 56700 0 56700 0 0 0 0 0 0




Jefferson County Govenrment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By:  Josh Smith Date this form prepared: 12/3/2013
Project Title: Genator
Project Type: Acquisition of Major Equipment
Project Location: 891 Carter Ave., Harpers Ferry, Wv
Project Rank: (1) Urgent/Mandatory [ (2)Necessary/Needed [ Optional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: (] This project does not benefit new growth. L1 This project only benefits new growth.

M This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [ Yes No

{if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

Installation of our emergency generator to power station in times of power outages. During the stroms in June 2012,
we were out of powere for a week. We used a small gas generator to power our weli pump in order to suppiy water
to area homes. Also we were not able to get our doors up to respond on calls. Had to leave trucks out daily to ensure
we could respond to calls. This generator will also aflow Bakerton area to have a "in place shelter" with power.

Estimated Total Cost of Project ($) $56,700.00

Funding Request Breakdown by Year (3): $56,700.00  (FY 2015 ) Current Request

{FY 2016} All Other Sources

$0.00  (FY 2016 ) Out Year 2

$0.00  (FY 2017 ) Qut Year 3

k_S0.00' (FY 2018) CutYear4

$0.00  {FY 2019)0Out Year 5

$0.00  {FY 2020) Qut Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROIEC  (See Instructions)

Estimated cost received from Todd Flectric.

(]  Additional pages attached.

Jefferson County Commission Capital Improvement Program




Name of Agency/Department/Office:

Blue Ridge Fire Company

Jefferson County Govenment

Agency/Department/Office Summary

{1) (2} {2} {4) {5) (6) {7)
ors ESTIMATED PRIOR CURRENT CURRENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
No |PROJECT NAME DESCRIPTION TOTAL COST ALLOC. ¢ REQUESTFY |  ALLOC. = =
SOURCE 2015 OTHER FY FY FY
SOURCES 2016 2017 2018 2019 2020
1 |Blue Ridge Mountain Vol. Fire Co. 75000 0 75000 0 0 0 0 0 0
Sub Station Addition
1 [Blue Ridge Mountain Vol. Fire Co. 50000 0 50000 0 0 0] 0 0 0
Main Station Addition




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By:  Earl Cogle Date this fbrm prepared: 12/13/2013
Project Title:  Blue Ridge Mountain Vol. Fire Co. Sub Station Addition
Project Type: Renovation i
Project Location: 100 Mission Road §
Project Rank: M (1) Urgent/Mandatory [ (2)Necessary/Needed (] Optional/Deferrable

OR provide Ranking Number if using Form 2A: _
Project Need: L1 This project does not benefit new growth. | (1 This project only benefits new growth.

) This project benefits both current and new residents and/or businesses.
Budget Impact; This project will affect the county operating budget: [ Yes No
{if Yes - attoch Form 28B).

DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

Addition is to better serve the community and fire and EMS works that are ststioned at our company. This is to better
serve as we add living quarter such as bunk rooms, showers, and opertional kitchen that we do not have currently at
this location. We are trying to serve our comuunity with pride and respect. Also by doing this we will also be able to
add another piece of equipment to this station to better serve the community with response time etc. Also this
facility will be used as a public safety center for our community and surrounding areas. After receiving our generators
from the County | want to be able o give to our community if needed.

Estimated Total Cost of Project ($) ~ $75,000.00

Funding Request Breakdown by Year {S): $75,000.00 (FY 2015} Current Request

(F¥ 2016 ) All Other Sources

$0.00  (FY 2016) Out Year 2

$0.00  (FY 2017 ) Out Year 3

$0.00  (FY 2018) Out Year 4

S0.00  (FY 2019) Out Year5

$0.00 (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROIEC  (See Instructions)

[ Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Earl Cogle Date this form prepared:  12/13/2013
Project Title:  Blue Ridge Station Addition - Main Station
Project Type: Renovation
Project Location: 181 Keys Gap Road 7 N
Project Rank;: {1} Urgent/Mandatory [ (Z)NecessaN/Needed ] oOptional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: [ This project does not benefit new growth. L] This project only benefits new growth,

V] This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [ Yes No

{if Yes - attach Farm 28).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

This addition is to better serve our community as providing a new set o sleeping quarters and adding to our kitchen for
up grades to serve as a safety center if needed. After receiving our generators from the County our station is in need
to this upgrade to better serve and protect our citizens in the community not only our community, but the
surrounding area. We serve over 8,642 people in our first due area and we want them to have the best service
required.

Estimated Total Cost of Project () $50,000.00

Funding Request Breakdown by Year {$): SS0,000.00. (FY 2015} Current Request

{FY 2016 } All Other Sources

$0.00  (FY 2016 ) Qut Year 2

$0.00  (FY 2017) Out Year 3

$0.00  (FY 2018) Out Year 4

50.00  (FY 2019) Qut Year 5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

(1 Additional pages attached.

Jefferson County Commission Capital Improvement Program




Citizens Fire Company

Jefferson County Govenment

Agency/Department/Office Summary

{1) (2) (31 (4) (5) (6} 7
Pri ESTIMATED PRIOR CURRENT CURRENT EXPECTED FIVE-YEAR FUTURE PROGRAM R
1 _
No |PROJECT NAME DESCRIPTION TOTAL COST ALLOC. | REQUESTFY | ALLOC. EQUESTS
SOURCE 2015 OTHER kY FY FY FY FY
SOURCES 2016 2017 2018 2019 2020
1 |2 Carboxyhemoglobin (SPCO) 10710 0 10710 0 0 0 0 0 0
Monitor
1 |Personal Protective Equipment 10000 0 10000 0 0 0 0 0 0
1 |Self Contrained Breathing 12000 0 12000 0 0 D 0 0 0
Apparatus Bottles (SCBA)
2 iBrush Skid Unit 15000 0 15000 0 0 0 0 0 0




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: Benjamin Money Date this form prepared: 12/10/2013

Project Title: 2 Carboxyhemoglobin (SPCO) Monitor

Project Type: Acquisition of Major Equipment

Project Location:  Citizens Fire Company

Project Rank: {1) Urgent/Mandatory [ {2)Necessary/Needed L1 Optional/Deferrable

OR provide Ranking Number if using Form 2A:

Project Need: (] This project does not benefit new growth. (] This project only benefits new growth.
This project benefits both current and new residents and/or businesses,
Budget Impact: This project will affect the county operating budget: [ Yes No

(if Yes - attach Form 2B).

DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

A carboxy hemoglobin (SpCQ) monitor is essential to protect the community of Jefferson County and our first
responders. We currently use Pulse Oximetry monitors, which are not able to tell the difference between oxygen and
Carhon Monoxide (CO) attached to hemoglobin molecules in blood. CO is something that firefighters are exposed to
everyday and we currently have no means of measuring degree of exposure for our personnel or the people who we
serve,

In emergency medical services, SpCO Is helping protect both victims and first responders from the dangers of CO
poisoning. CO poisoning is the most common cause of poisoning in industrialized countries. SpCO helps clinicians
assess CO levels in the blood, facilitating earlier detection and treatment of CO poisoning.

CO toxicity is a significant health problem. The use of non-invasive pulse CO- oximetry screening in the pre-hospital
setting has demonstrated that the rapid screening of numerous individuals for CO toxicity is simple and capable of
identitying occult cases of CO toxicity.

SpCO helps paramedics and emergency medical technicians to detect CO poisoning-enabling prompt treatment and
removal of the exposed t deadly CO in homes, hotels, and places of work, $pCO is also helping firefighters reduce the
risk of CO poisoning that they face every day. Just one severe CO poisoning nearly doubles the risk of premature
death, and consistent CO exposure may cause long-term heart and brain damage. When even mild levels of CO are
circulating in the blood, the heart and brain are robbed of critical oxygen. This can cause mental confusion that leads
to poor decision making and also increases the risk of heart disease ort stroke- two conditions already accounting for
nearly 50%of on-duty firefighter deaths.

These factors are why industry-leading organizations have lined up to support CO education, and the National Fire
Protection Association( NFPA) introduced a new fire rehabilitation standard-NFPA 1584-theat supports on-scene CO
assessment of firefighters.

Estimated Total Cost of Project ($) ~$10,710.00

Funding Request Breakdown by Year ($): $10,710.00- (FY 2015 ) Current Request

{FY 2016 ) All Other Sources

$0.00  {FY 2016 ) Out Year 2

$0.00  (FY 2017} Out Year 3

Jefferson County Commission Capital Improvement Program




Jefferson County Goveninent

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

$50.00. (FY 2018)Out Year 4

$0.00  (FY 2019)Out Year5

50.00 {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC (See instructions)

Price quotation received from Masimo.

(7] . Additional pages attached.

Capital Improvement Program

Jefferson County Commission




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By:  Benjamin Money Date this form prepared:  12/10/2013

Project Title:  Personal Protective Equipment

Project Type: Acquisition of Major Equipment

Project Location:  Citizens Fire Company

Project Rank: # (1) Urgent/Mandatory [ (2)Necessary/Needed {1 oOptional/Deferrable

OR provide Ranking Number if using Form 2A;

Project Need: ) This project does not benefit new growth. [J This project only benefits new growth.
M1 This project benefits both current and new residents and/or businesses.
Budget impact: This project will affect the county operating budget: [ Yes M No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

The Citizens Fire Company in need of updating its inventory of Personat Protective Equipment{PPE}), the gear worn by
the firefighters and medical personnel on emergency calls, to provide better protection for members. The new gear
would bring the departments gear up to current safety standards and allow the firefighters to perform their job more
efficiently and effectively, by allowing them to remain safe while operating in an unsafe area, allowing the personnel
to better serve the community and provide new PPE for personnel responding to medical and technical rescue type
incidents. This gear has advanced safety features built in to protect the firefighters and will be compliant with all
current standards of safety. Personal protective equipment has become a major issue for fire departments with the
changes to the National Fire Protection Agency consensus standard 1851, stating replacement of personal protective
equipment over ten (10} years old regardless of condition, requiring replacement of more equipment in good

cendition.
Estimated Tota! Cost of Project ($) B $10,000.00
Funding Request Breakdown hy Year ($): $10,000.00  (FY 2015} Current Request

(FY 2016 ) All Other Sources

$0.00  (FY 2016 Out Year2

$0.00  (FY 2017} OutYear3

$0.00  (FY 2018) Out Year 4

$0.00  (FY 2019} Out Year 5

$0.00  {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC (See Instructions)
Price by estimate through The Fire Store and MES.

1 Additional pages attached.

lJefferson County Commission Capital improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: Benjamin Money _ ) Date this form prepared: 12/10/2013

Project Title:  Self Contained Breathing Apparatus Bottles

Project Type: Acquisition of Major Equipment

Project Location:  Citizens Fire Company

Project Rank: (1) Urgent/Mandatory [ {2)Necessary/Needed L] Optional/Deferrable

OR provide Ranking Number if using Form 2A:

Project Need: L} This project does not benefit new growth. [ This project only benefits new growth,
This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget:  [] Yes No

fif Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION  {(See instructions for Form 2 - attach additional pages as needed)

Current Self Contained Breathing Apparatus (SCBA) bottles currently have a given life span based on the type of
construction, the type that we currently utilize. Many of our current bottles are due to be removed out of service over
the next year. The currently available model of SCBA bottles has a longer life span, which may be extended based on
manufacturer testing. The bottles are the main part of our breathing apparatus that we rely on for our safety on
emergency responses to fires, hazardous materials incidents, and unknown type odors. It is imperative to maintain an
adequate number of servicable bottles on our apparatus to meet state requirements. This funding will help to relieve
some of the financia! burden on the department and maintain a state of readiness.

Estimated Total Cost of Project ($) $12,000.00

Funding Request Breakdown by Year {$): $12,000.00 (FY 2015) Current Request

(FY 2016 ) All Other Sources

$0.00 (FY 2016) Out Year 2

$0.00 {FY 2017 } Out Year 3

$0.00  (FY 2018 ) Out Year 4

$0.00  (FY 2019) Out Year 5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

Cost based on Price Quote from MES, our local SCBA supplier.

(1 Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Benjamin Money Date this form prepared: 12/10/2013
Project Title:  Brush Skid Unit
Project Type: Acquisition of Major Equipment
Project Location:  Citizens Fire Company _ B
Project Rank: [ (1) Urgent/Mandatory (2)Necessary/Needed [l Optional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: {1 This project does not benefit new growth. [ This project only benefits new growth.

Ml This project benefits both current and new residents and/or businesses.
Budget impact: This project will affect the county operating budget: L] Yes ¥ No

(if Yes - attach Form 28B).
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

Our current Brush vehicle is a 1994 with the original pump that we purchased used. We have managed to maitain the
pump through regular inspection and testing of the pump. This skid unit has lasted longer than expected and is
beginning to fail. Because of the nature of the responses that this apparatus responds to fire personnet are in direct
fire contact on brush and wildland urban interface situations, along with medical responses in areas that are not
normally accessible. We are requesting funding to meet the needs of county residents with the purchasse of a
wildland/urban interface skid unit with capabilities of transporting medical patients form hard to access areas to
awaiting medical transport vehicles.

Estimated Total Cost of Project {$) $15,000.00

Funding Request Breakdown by Year ($): $15,000.00  (FY 2015 Current Request
(FY 2016 ) All Other Sources

$0.00  (FY 2016} Out Year2

$0.00  {FY 2017 ) Out Year 3

$0.00 (FY 2018 ) Out Year 4

5009_ (FY 2019 ) Qut Year 5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See instructions)

Price estimate by Kimtek Corporation for the total unit.

[1 Additional pages attached.

Jefferson County Commission Capital Improvement Program




Name of Agency/Department/Office:

{1 {21

Independent Fire Company

Jefferson County Govenment

Agency/Department/Office Summary

(3) {4) (5) (6 7
Pri ESTIMATED PRIOR CURRENT CURRENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
ALLOC. REQUEST FY ALLOC. :
no |PROJECT NAME DESCRIPTION TOTAL COST SOURCE 201 OTHER Fy my Fy oy =
SOURCES 2016 2017 2018 2019 2020
1 {Building Modifications 2200000 75000 100000 1100000 | 50000 50000 50000 0 0
1 |Purchase ALS Response Vehicle £6000 0 50000 16000 0 0 0 0 0
2 |Utility Pick-up Truck 65000 0 50000 15000 0 0 0 0] 0
3 {Purchase Engine 600000 0 300000 200000 0 0] 0 0 0




lefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Ed Smith ___ Date this form prepared: 12/12/2013
Project Title:  Building Modifications
Project Type: Renovation
Project Location: 200 W. 2nd Avenue, Ranson, WV o
Project Rank: {1) Urgent/Mandatory [ (2)}Necessary/Needed {1 Optional/Deferrable

OR provide Ranking Number if using Form 2A: '
Project Need: 0] This project does not benefit new growth. (] This project only benefits new growth.

' & This project benefits both current and new residents and/or businesses.
Budget impact: This project will affect the county operating budget: [ Yes M No
{if Yes - attach Form 28).

DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

This project is to modify the existing structure to allow for 24 hour career staffing and to increase the fire equipment
area to allow for todays larger equipment. This modification will add sleeping quarters, a lounge, an office for the
career officer and enlarged bays. Included will be a SCBA maintenance room and a compressor room with a unit to fill
our air packs. These accomodation changes will be untilized by both the Volunteers and Jefferson County Fire and EMS
personnel.

Estimated Total Cost of Project ($) 52,200,000.00.

Funding Request Breakdown by Year ($): $100,000.00  (FY 2015 ) Current Request

(FY 2016 ) All Other Sources

$50,000.00  (FY 2016 ) Out Year 2

$50,000.00  (FY 2017 ) Out Year 3

£50,000.00 (FY 2018} Out Year 4

50.00-  (FY 2019)OutYear5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

This estimate is based on an engineering estimate.

[_] Additional pages attached.

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Ed Smith L ~_ Date this form prepared: 12/12/2013
Project Title:  Purchase ALS Respaonse Vehicle
Project Type: Acquisition of Major Equipment L
Project Location: 200 W. 2nd Avenue, Ranson, WV ]
Project Rank: W (1) Urgent/Mandatory [ (2)Necessary/Needed L1 Optional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: (] This project does not benefit new growth. [ This project only benefits new growth.

M This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [ Yes No
(if Yes - attach Form 28).

DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

This project is to purchase a fully equipped ALS Response Vehicle,

Justification includes the following:

1. Allow rapid response by our Duty Officer for quicker size-up and initial patient care.

2. Provide an extra EMT or Paramedic on the scene reducing the number of requests for manpower.

3. Reduce JCESA unit response keeping them available for other calls

A, We are the busiest Volunteer Company in Jefferson County. Due to our central location, we are 2nd due in many
Boxs in Harpers Ferry, Middleway, Shepherdstown,and Citizens areas.

5. Promotes Volunteerism.

Estimated Total Cost of Project (5) L $66,000.00

Funding Request Breakdown by Year (5}: B $50,000.00  (Fv 2015 } Current Request

(FY 2016 ) Ail Other Sources

$0.00  {FY 2016 } Out Year 2

$0.00  {FY 2017 ) Out Year 3

$0.00  (FY 2018) Cut Year 4

$0.00  (FY 2019} QutYear5

$0.00  (FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

This estimate is based WV State Contract prices for trucks and vendor estimates for lighting and equipment as needed.

(] Additional pages attached,

Jefferson County Commission Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By:  Ed Smith ~_ Date this form prepared: 12/12/2013
Project Title;:  Utility Pick-up Truck
Project Type: Acquisition of Major Equipment .
Project Location: ] 3 o
Project Rank: (1 (1) Urgent/Mandatory {2)Necessary/Needed [l oOptional/Deferrable

OR pravide Ranking Number if using Form 2A:
Project Need: [] This project does not benefit new growth.  [] This project only benefits new growth.

I This project benefits both current and new residents and/or businesses,
Budget Impact: This project will affect the county operating budget: [ Yes vl No

(if Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

This project is for the purchase of a pick-up truck.

Currently we are using our utility which is used for multiple uses including Duty Officer vehicle, manpower reguest,
members going to training and Auxillary functions,

Secondary use of this truck for be to tow our mobile kitchen to locations as part of our ongoing fund raising efforts.

Estimated Total Cost of Project (5) $65,000.00

Funding Request Breakdown by Year (S): SS0,0__Q0.00 (FY 2015} Current Request

(FY 2016 } All Other Sources

$0.00  (FY 2016 } Out Year 2

$0.00 {FY 2017 ) OQut Year3

$0.00  (FY 2018) Out Year 4

50.00  {FY 2019) Out Year 5

$0.00 {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

This estimate is based WYV State Contract prices for trucks and vendor estimates for lighting as needed.

(1 Additional pages attached.

Jefferson County Commission ' Capital Improvement Program




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: 'Ed_grinith i Date this form prepared: 12/12/2013
Project Title:  Purchase Engine
Project Type: Acquisition of Major Equipment.
Project Location: 200 W. 2nd Avenue, Ranson, WV )
Project Rank: O (1) Urgent/Mandatory (2}Necessary/Needed (] Optional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: L1 This project does not benefit new growth. [ This project only benefits new growth.

This project benefits both current and new residents and/or businesses,
Budget Impact: This project will affect the county operating budget:  [] Yes No
{if Yes - attach Form 2B).

DESCRIPTION AND IUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

This project Is to purchase a Fire Engine, Over the next two years we will be evaluating our current equipment needs
based on call volume and nature of call. At that time we will need to purchase a unit to replace a 20 year Engine. This
need may transform into an aerial unit which would double the estimate as stated below.

Estimated Total Cost of Project ($) $600,000.00

Funding Request Breakdown by Year (8): _5300,000.00  (FY 2015) Current Request

{FY 2016 ) All Other Sources

$0.00  (FY 2016 ) Out Year 2

$0.00  {FY 2017)0Qut Year3
50.00 (FY 2018) Out Year 4

$0.00  (FY 2019)Out Year5

$0.00  {FY 2020 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC  (See Instructions)

These figures are estimates based on prices of other locally purchased Engines.

[1 Additional pages attached,

Jefferson County Commission Capital Improvement Program




Name of Agency/Department/Office:

Jefferson County Emergency Services Agency

Jefferson County Govenment

Agency/Department/Office Summary

(1) (2) (3} (4) {5} (6} (7}
Pri ESTIMATED PRIOR CURRENT CURRENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
No |PROJECT NAME DESCRIPTION TOTAL COST ALLOC. REQUESTFY | ALLOC. = ~ =~ Q
SOURCE 2015 OTHER FY FY
SOURCES 2016 2017 2018 2019 2020
1 [Communications Equipment for 117000 0 117000 0 0 0 0 0 0

Mobile Units




lefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: Douglas Pittinger Date this form prepared:  11/21/2013

Project Title: Communication Equipment for Mobile Units (CAD)

Project Type: Acquisition of Major Equipment

Project Location:  JCESA and the 7 Volunteer Fire Companies

Project Rank: {1) Urgent/Mandatory (] (2)Necessary/Needed [1 oOptional/Deferrable

OR provide Ranking Number if using Form 2A:

Project Need: L] This project does not benefit new growth. (1 This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [} Yes No
(if Yes - attach Form 2B).

DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

All fire company and JCESA vehicles wilt need sommunication capabilities to interface with the new Computer Assisted
Dispatch (CAD) System purchased by the 311 Center. Mobile units such as Fire engines, tankers, trucks, squads, duty
vehicles, ambulances, command vehicles, chase vehicles, brush units, etc. will need hardware and software installed
that will permit the new CAD system to focated, track, communicate with and dispatch all Emergency vehices County
wide, The benefits to this project include expediated dispatch times as well as capbility to dispatch the nearest
available unit to the scene of an accident or injury. The proposal is to purchase either notebooks, laptops, or Ipads to
be installed in each unit that have the required memory and speed required by the CAD system.

Estimated Total Cost of Project {$} $117,000.00

Funding Request Breakdown by Year (5): $117,000.00 (FY 2015) Current Reguest
{FY 2016} All Other Sources

50.00  (FY 2016 ) Qut Year 2

$0.00-  (FY 2017 )Out Year3

$0.00  (FY 2018) Out Year 4

S0.00  {FY 2019) Qut Year 5

$0.00  {FY 2020) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJEC (See Instructions})
$1,800 per unit to include the computer, software and mounting brackets times 65 units County wide equals $117,000.

[] Additional pages attached.

Jetferson County Commission Capital Improvement Program
















Section 4.11 Landscaping, Screening and Buffer Yard Requirements

A. All commercial development adjacent to any Residential district, or any lot with a
residence, school, church, or institution of human care shall have a fifty (50) foot or
greater unscreened green space buffer or a fifteen (15) foot screened green space buffer
along common property lines. The screening may be either vegetative or opaque fencing
and may be placed anywhere within the buffer. No structures, materials, or vehicular
parking shall be permitted within the side and rear yard buffers. All commercial
development adjacent to all other uses must maintain ten (10) foot side and rear yard
landscape buffers.’

B. All industrial development adjacent to any Residential district, or a residence, school,
church, or institution for human care shall have a buffer yard of no less than two hundred
(200) feet. No structures, stored materials, or vehicular parking shall be permitted within
the buffer yard. All industrial development shall have front yard buffers of no less than
one-half (*2) the front yard building setback.””

Table 4.11 — 1 Setbacks, Buffers and Distance Requirements for Non-Residential Uses *

BUILDING | PARKING & ACCESS BUFFERS DISTANCE
“~.. ADJACENT USE|SETBACKS | DRIVE SETBACKS UNSCREENED/SCREENED REQUIREMENTS
\\\ ] ™ b o [= o s 5
E| & £ _ G Sleeels| =18 Slesl s |~ |Je
532 832 s | N 2288 e | E|S |ewlgcd| e | E (558
. 22| & 2 B sl28leslc | B | E|Esl@gc|l &t 8 |2BE
~. m=| B = E 2 |Ec|EE &| E 3 E |3 clZ2%5 g| E S 53O
N Ex| @ c s ) s |82 E | = 8 |58lcs g| € g |8T @
A < 2 3 < o k= - [§8]5% c o [82|5%@ E |%crx
8| 2 8 2 7Bl2E2 S| | 8|7 8328 £ S
PROPOSED USE .| d| i g | o e | €[° @
FRONT Comm'lLot<=1.5ac. | 26 | 25 15 15 50/15 N | A 75 N/A 75
‘Gomm'l Lot > 1.5 ac. 25 | 25 15 15 50/15 N | N 75 N/A 75
‘Industrial 50 | 25| 25 25 200 25 | NA 200 N/A 200
Church 25 | 25 15 15 5015 Nia | A NIA NIA NIA
Multi-famity 25 | 25 15 15 | wmis NiA | NA N/A N/A N/A
SIDE  .Comm Lot<=15 25 | 25 4 4 50415 10 | 10 75 N/A 75 |
éComm‘l Lot> 1.5 ac. 50 | 25 i0 10 50/15 10 | 10 75 N/A 75
‘Industrial 50 | 25| 25 20 200 20 | 20 200 nA | 200
Church 50 | 50 10 10 50/15 10 | 10 N/A N/A NIA
‘Mull-family 12 | 12 12 12 na | N2 N/A | NA NIA N/A NIA
REAR Comm'Lot<=15 25 | 25 4 4 5015 10 | 10 75 N/A 75
éComm'E Lot> 1.5 ac. 50 | 25 10 10 50M15 10 { 10 75 N/A 75
‘Industrial 50 | 25 25 20 200 20 | 20 200 N/A 200
‘Church s0 | 50| 10 10 50/15 10 | 10 N/A N/A N/A
‘Multi-family 30 | 30 15 15 N/A | NIA 6 Nia | NA N/A N/A NiA

Note: When Table 4.11-1 is in conflict with another section of the Zoning & Development Review
Ordinance, this table shall prevail. See Article 8 of the Zoning and Land Development Ordinance for

building setbacks for certain land uses. s






Greater Than Less Than Buffer Width in Feet
0.05 0.10 30
0.10 0.16 35
0.15 0.21 40
0.20 0.26 50
0.25 0.31 55
0.30 0.36 60
0.35 0.41 65
0.40 0.46 70
0.45 0.51 75
0.50 0.66 80
0.65 0.81 85
0.80 0.96 90
0.95 1.21 95
1.20 —— 100

H. All required landscape plans shall contain the following elements:’

1.

Deciduous street trees for shade and aesthetics, planted at the following average
.23
spacing:

a. Site with street frontage of up to 200 feet: | tree per 50 feet.

b. Site with street frontage exceeding 200 feet: The greater of 4 trees or 1 tree per
100 feet.

Evergreen buffer planting, as required, for full screening.

Parking lot and internal drive plantings (mix of evergreen and deciduous) for partial
screening and limited shade.

Structure plants for aesthetics and limited shade.

Schedule of plants including common name, scientific name, minimum size (height,
caliper, etc.) quantity and specific limitation notes.










reduce development costs while still helping to soften the hardscape environment, reduce
run-off, mitigate noise, and increase the visual appeal of a development.

The proposed amendment specifically applies to Section 4.11A which states, “All
commercial development adjacent to all other uses must maintain ten (10) foot side and
rear yard landscape buffers”.

Currently Required (adopted around 1990):
Option F:

e One (1) row of evergreen shrubs with a height of two (2) feet or more when planted,
likely to reach a height of six (6) feet or more at maturity, when planted every five (5)
linear feet;

¢ One (1) row of medium evergreen trees with a height of six (6) feet or more when
planted, likely to reach a height of twenty feet or more at maturity, planted every ten
(10) linear feet.

[Note: there is also currently an Option G, less frequently used, which requires the same
evergreen tree planting plus a six (6) foot solid board fence, masonry or brick wall)

Net result over a 100 foot linear planting

10 evergreen trees (every 10 feet)
20 evergreen shrubs (every 5 feet)

Proposed Amendment to the Required Buffer Yard Between Commercial/lndustrial
Uses:
+ One (1) deciduous or evergreen tree with a height of six (6) feet or more when planted,

likely to reach a height of twenty (20) feet or more at maturity, planted every twenty five
(25) linear feet; at least every other tree shall be an evergreen;

+ One (1) ornamental tree with a height of four (4) feet or more when planted, likely to
reach a height of six (6) feet or more at maturity, planted every twenty five (25) linear
feet; and

¢ Three (3) shrubs per each twenty five (25) feet along the property line, round upward.
Net result over a 100 foot linear planting

4 evergreen/deciduous tree; at least 2 of which shall be evergreen (every 25 feet)
4 ornamental tree (every 25 feet)
12 shrubs







DIVISION OF JUSTICE & COMMUNITY

WEST VIRGINIA

SERVICES

COURT SECURITY FUND
GRANT PROGRAM

—

GRANT APPLICATION

PAGE -1

1. Applicant:  Jefferson County Commission 5
Address: P.0O. Box 250 Grant Funds Requested: $: $65,678
Charles Town, WV 25414
Phone/Fax: 304-728-3284/304-725-7916
FEIN# 55-6000333
2. Project Director: Laura Kuhn 6. Staff Use Only
Address: 128 Industrial Blvd Court Security Plan Approved
Kearneysville, WV 25430
Phonel/Fax: 304-728-3355/304-728-3376
Email: LKuhn@jeffersoncountywv.org
3. Fiscal Officer: Debbie Keyser 7. Project Period:
Address: P.O. Box 250 Beginning Date:  July 1, 2014
Charles Town, WV 25414
PhonefFax: 304-728-3284/304-725-7916 Ending Date: June 30, 2015
Email: dkeyser@jeffersoncountywv.org
4. Geographic Area Served: _Jefferson County 8. Type of Application:

Population:

West Virginia
50,000

A initiat

Continuation I:I Revision

9. Project Title and Description:

This project will allow for the installation of additional security cameras, dividing wall in the hold cell, ballistic
materials, handheld metal detectors, alarm control panel, and intercom system.

Court Security Upgrade Project

10. Certification:

To the best of my knowledge, the information contained in this application is true and correct.
The submission thereof has been duly authorized by the governing body, and the applicant will
comply with the attached Special Conditions and Assurances if grant assistance is provided.

Authorized Official;

Signature:

Walt Pellish

Title: President

COUNTY COMMISSION PRESIDENT

Date:




COURT SECURITY FUND

ITEMIZATION OF FUNDS
BY CATEGORY
PAGE 2

Applicant: Jefferson County Commission

Local Grant Funds Approved
Matching Requested [f (PJCS Use Only)
Funds
{If Applicable)
NO MATCH ||
Personnel/Contractual REQUIRED $0
UNALLOWABLE
Travel/Training $0
UNALLOWABLE
Equipment
(ITEMS COSTING MORE THAN $6,000)
Cameras and mount kits $20,844
Computer & Monitors for Surveillance Room $2400
Dividing Wall for Holding Cell $6,944
Ballistics Materials $520
Handheld Metal Detectors $246
Intercom System $8,000
Alarm Control Panel Security System $19,832
NAS and Raid Units $4,892
Circuit Court Camera for Secretary Desk View $2,000
Other
—_ e il —
‘Total Local Funds Jr S
Tomzml_c;rant Funds — I
Total Approved Project H i




COURT SECURITY FUND | BUDGET SUMMARY
PAGE 3
Applicant: T T Federal Emﬁ-i-gyer ldentification
Jefferson County Commission Number: 55-6000333
Court Security Matching Funds
Category Funds (if applicable) Total Funds
(A) (B) (A + B)
Personnel/
Contractual -0-
Travel/Training
-0-
Equipment '
$65,678 $65,678
Other
Total Budget
$65,678 $65,678

Total of column A shall be placed in the space on page one for Grant Funds Requested.

All funds must be rounded to the nearest whole dollar.




Court Security Fund
Budget Narrative
Page 4

Jefferson County’s court system is located in three buildings, within one city block in the City of
Charles Town. These buildings include the historic Jefferson County Courthouse, the Judicial
Center, and the Courthouse Annex. The historic Courthouse houses Circuit Court and the
County Clerk. The Judicial Center houses Magistrate Court, Circuit Court, Bailiff's office, and the
Prosecuting Attorney’s office. The Courthouse Annex houses Famity Court and the Circuit
Clerk’s office.

if approved, the County Commission of Jefferson County proposes to use the grant funds from
the Court Security Fund to purchase several cameras to provide coverage in areas in and
around the County’s court facilities that are not currently covered by cameras. In addition, the
County proposes to construct a dividing wal! in the holding cells located in the Judicial Center,
This will create secure area for prisoners that require isolation.

Other items we are requesting funding are for the installation of ballistic materials in the circuit
courtroom, two hand held metal detectors, camera for Circuit Court to be viewed the Judge’s
secretary’s desk, and an alarm control panel for the alarms and panic buttons in the
surveillance room.

e Security Cameras - $20,844
(10) Mobotix Q25M 360 Cameras
(5) Polemount Kits
(5) Ceiling Mount Kits
(5) Panoramic Cameras
(5) Wall Mount kits
Labor estimated at 30 hours
¢ Computer and Quad Monitors for Surveillance Room - $2400
Workstation computer and 4 monitors with quad stand for surveillance room.
This will allow for the view of the additional cameras
e Divider Wall for Holding Cell - $6,944
Labor and materials to furnish and install a 3’ x7' hollow metaf 14 gouge welded
frame with sidelight and transom. Door to be glazed with half lite security kit.
Glazing on door, transom and side light to be }3” thick Lexan. Opening to have
anti ligature hinges and Adam Rite security lock.
¢ Alarm Control Panel Security System
(1) V1288PE Pane! & Keypad
(1) 41005M Serial Interface Module
(1) PS1270 12V 7AH Battery
(13) 4208U V-Plex 8 Zone Expanders
(10} En4232MR 32 Zone Wireless Receivers
(4) EN5040T Hi-Power Repeaters
(40) EN1235S 1 Button Pendant Transmitters
(2} HP512CX 6 — 24YDC Transformers
(1) KT400 Four Door Controller
(1} ECORUPGV6LIC EnraPass Corp Upgrade License
{1} ECORWEB1 Connection License
(6} KTMODINP16 KT400 Expansion Module
(6) SMP Power Supplies




Court Security Fund
Budget Narrative
Page 5

(6} PIT1640U 16vac 40va Transformers

(7} BD127 12v 7ah Batteries

(1} AC2450VA 24V 50VA Fused UL Adapter

Labor estimated at 80 hours

NAS and RAID Units - $4,892

Ballistic Materials - $520

30 sq ft of ballistic materials needed @ $17.15/square foot.
Handheld Metal Detectors - $246

2 Garrett Pro=Pointer Pinpointing Metal Detectors @5127.45
Circuit Court Camera for View at Secretary’'s Desk — $2000
Intercom System - $8000




1.

Court Security Fund
Grant Application
Page 6

COURT SECURITY PLAN

An assessment of the existing security measures in place and any problems or
shortcomings with existing procedures;

Jefferson County’s court system is located in three buildings, within one city block in the
City of Charles Town. These buildings include the historic Jefferson County Courthouse,
the Judicial Center, and the Courthouse Annex. The historic Courthouse houses Circuit
Court and the County Clerk. The Judicial Center houses Magistrate Court, Circuit Court,
Bailiff’s office, and the Prosecuting Attorney’s office. The Courthouse Annex houses
Family Court and the Circuit Clerk’s office.

All of the court buildings have a Court Security Officer {CSO) stationed at bailiff stations
at the entrance of each building as well as CS0’s that function as bailiffs in the
courtrooms. Magnetometers are located at each of these entrances and are monitored
by the CSO. There is also a CS0O that acts as a rover.

Security Cameras are in place in all court buildings as well as outside the court buildings.
Wwith funding from the FY2012 Court Security Fund Grant, the Jefferson County
Commission was able to install cameras in much needed locations inside and outside of
the County’s court facilities. With this funding, we were also able to establish a Central
Viewing Station/Surveillance Room located inside the Bailiff's office in the Judicial
Building. CSO’s are stationed in the Surveillance Room to constantly monitor all of the
security cameras. Upon establishing the Surveillance Room, Camera menitors that were
on the CSO's desks at the entrances of the court buildings were removed. This not only
removed a distraction from the CSO at the front desk but removed these monitors out
of the plain sight of the public.

Access to employee and court areas in all buiidings are electronically controiled by a
card reader. Duress alarms are located in various locations in all court buildings.

There is still a need for more security cameras in and around the Jefferson County
Courthouse. There are some areas around the Circuit Courtreom that need camera
coverage. There is a hatlway off the side entrance of the Courthouse that has no camera
coverage. Camera coverage here is necessary because prisoners are taken in and out
through this entrance. There are also some outside areas of our court facilities that still
need camera coverage.

The holding cell in the Judicial Center needs to have a dividing wall installed in it for
safety and security reasons. This will provide a secure area for prisoners that require
isolation,

The Circuit Courtroom is in need of ballistic materials to be installed to ensure the safety
of the Judge’s law clerk. Currently only the Circuit Judge and Court Reporter areas are
covered by ballistic material.




Court Security Fund
Grant Application
Page 7

The Surveillance Room is in need of an Alarm Control Panel for the panic buttons and
alarms. The current panel displays when a panic button is pushed, hut does not make
an audible sound or provide something that will visually draw the attention of the Court
Security Officers on duty. Hand held metal detectors are also very much needed for the
Court Security Officers.

Currently, there is no means to send out a communication quickly to the building
occupants in the case of an emergency. With an intercom system in our court buildings,
we could quickly notify personnel of an emergency status.

A description of how the county responds to court security emergencies and whether the
response is adequate;

CSQ’s are in radic contact with the Jefferson County Emergency Communications
Center. In the event that a problem arises that the CSO is unable to rectify, additional
law enforcement support can be summoned via radio. The only inadequacy could be
the response time in the event that additional law enforcement is needed.

. A description and illustrated layout of the physical locations of court facilities around the county
and a discussion of whether changes or consolidation of space could improve court security in
the county;

The three huildings that house the Jefferson County’s court system are located within
one city block of each other in the City of Charles Town. The historic Jefferson County
Courthouse is focated at 100 East Washington Street, The Judicial Center is located at
110 North George Street. The Courthouse Annex is located at 119 North George Street,
Because the Jefferson County Courthouse is a historic building, consolidation of space is
probably not an option. Steps have been taken in recent years to deal with space issues
within Jefferson County’s court system. The Courthouse Annex, which was formerly the
lefferson County Jail, was renovated. When this building was completed, the Circuit
Clerk’s office and Family Court were able to relocate from the Judicial Center. Most of
the Prosecuting Attorney’s staff was relocated to another building freeing up more
space in the Judicial Center for Circuit and Magistrate Court. Space in the Judicial Center
has also been reallocated in order to accommodate an additional Circuit Judge.
{Mustrations are attached.)

An assessment of the training needs for bailiffs currently employed in the county or for
additional bailiffs and the options for securing the necessary training;

All CSQ’s have attended the bailiff training conducted by the West Virginia Supreme
Court of Appeals. New hires are given on-the-job training until the next scheduied bailiff
training is held by the West Virginia Supreme Court of Appeals.




Court Security Fund
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5. A response to the court security audit performed by the West Virginia Supreme Court of
Appeals or the United States Marshall Service.

The most recent Court Security Audit for Jefferson County was performed in October
2010 by A.G. Angus. The reported noted there was a lack of security camera in and
around the Jefferson County Courthouse.

6. Background of applicant including past experiences, capabilities, and why the grant is
proposed; and

Jefferson County was established in 1801. The Jefferson County Courthouse is a historic
building well known for the 1859 treason trial of John Brown. Aithough the Courthouse
is a historic building, it is still very much a working Courthouse. The Courthouse’s
historic integrity must be maintained while at the same time providing for the safety
and security of the general pubiic, court officials and staff. This grant is proposed to
ensure the continued safety and security of all those who visit, work or conduct business
in the Jefferson County court system.

7. Justification for why your project should be funded.

Jefferson County is located within commuting distance of the Washington
D.C./Baltimore metropolitan area and is subject to the same types of crimes and
incidents that can occur in a major metropolitan area. lefferson County’s court system
is inundated with a constant flow of court officials, staff, visitors, law enforcement
officers, and anyone requiring court services. Therefore, this funding is very much
needed so that Jefferson County can continue to provide safety and security for all
those who use the court system of Jefferson County.

GOAL(S)

A pricritized list of all substantial and concrete goals this project will attempt to achieve and the
reasons why each of these goals can be met by the grantee. These goals may be both short and
iong range.

Jefferson County’s goal is to provide for more effective detection of existing or potential
threats to ensure the security and safety of the general public, court officials and staff.
With the approval of these grant funds, this goal can be met.




Court Security Fund
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OBJECTIVE(S)

Specific statements of desired achievement which reflect project emphasis. Objectives should be
clearly qualified, time-framed and measurable terms of planned levels of project performance to be
achieved. The results of objectives must be specific not general, and must be recognizable and
understandable. Above all, objectives must be achievable and feasible within specific time frames.

Installation of security cameras in much needed locations of Jefferson County’s court
system.

e Installation of a dividing wall in the helding cells of the Judicial Center.

» |Installation of ballistic materials in the Circuit Courtroom.

¢ Purchase of hand held metal detectors.

¢ Installation of an intercom system,

s Installation of an alarm control panel.

IMPLEMENTATION (Key Activity/Milestones)

Describe the major activities necessary to implement the project including an operational schedule for
the project. This should incorporate specific activities, services, and procedures to be followed, and
how achievement will be documented. A milestone (ghant) chart is recommended which provides a
clear time line estimating the time necessary for each phase of this project.

e Order the equipment and supplies from vendors.
e Take delivery of equipment.

¢ Schedule the installation of all items.

e Begin installation of security items.

* Payment to vendors.

» Provide any training necessary on new equipment.

PROJECT ASSESSMENT (Evaluation)

Specify the indicators and measures to be used to assess the results of this project as well as the
means of collecting data. The methodology for the collection and type of measurements are
important and should be clearly defined at the beginning of the project. Be sure to state who will
perform the assessment.

When the new security equipment is in place, the results should be immediate. Safety
and security will be much impreoved and the Court Security Officers will have the ability
to detect potential threats quicker. Jefferson County’s Safety and Security Committee
will be able to assess the data and results provided by these increased security
measures that this grant will provide.







City of Charles Town

101 East Washington Street, P.O. Box 14, Chares Town, WV 25414
Phone: (304) 725-2311 ¢ Faw: (304) 725-1014 ¢ Web: www.charestownwy.us

February 27, 2014

Jefferson County Commission

MAYOR
oy A Sl P.0O. Box 250
S Charles Town, WV 25414
Re: City of Charles Town Representative on the Jefferson County Development Authority
crry
counel Dear Commissioners:
Rich
Bringenati

It is with much regret that I must inform you of my decision to leave my position as
Wayne City Manager of the City of Charles Town and thus resign my seat on the Jefferson

Clark -
County Development Authority.
Chet

Hines
The Charles Town City Council at its most recent Council meeting voted
Sanely unanimously to request that the County Commission appoint Councilwoman Ann
McDonald Paonessa to the vacant seat until a new city manager is hired. Councilwoman
A Paonessa has previously served on the JCDA and will be an excellent representative
Paoessa for the City and Jefferson County.
Mark
Reintiart If you have any questions, please feel free to contact our City Clerk, Kiya Tabb, at
Michart 304-725-2311 or Councilwoman Paonessa at annpwv(@gmail.com
Shoter
Jomathas
Werintan
crry
MANAGER
Joe .
Carentini City Manager
City of Charles Town
CITY
CLERK

Kifya
Tebb




DEVELOPMENT AUTHORITY

Howard Mills

P.O.Box T

Shepherdstown, WV 25443

h: 876-6860

hgmills@citlink.net

3years 4/5/2014

Represents: SHEPHERDSTOWN

C.C. Hammann

984 Morgan Grove Road
Shepherdstown, WV 25443
h: 876-2386
oldfibre@frontiernet.net
3years 4/5/2014

Annette Gavin

113 Barrel Horse Drive
Charles Town, WV 25414

c: 304-279-3637
Annette.gavin@pngaming.com
I years 4/5/2014

Mark Dyck

301 N. Mildred Street, Suite |
Charles Town, WV 25414

w: 725-8456
mdyck{@whga.com

3years 4/5/2014

James Tolbert

P.O. Box 651

Charles Town, WV 25414
725-7852
itolber{@{rontiernet.net

3 years 4/5/2014

Joshua Householder

P. O. Box 1411

Charles Town, WV 25414
office: BCT cell: 304-283-7664
jhouseholder@mybct.com

3 years 4/5/2015




Joe Consentini

P.O. Box 14

Charles Town, WV 25414
304-725-2311

3 years 4/5/2015

Represents. CHARLES TOWN

Eric Lewis

P.O. Box J
Shepherdstown, WV 25443
h: 304-876-2124

w: 304-728-6877

c: 304-275-6574
ejlewis@oll-cpas.com

3 years 4/5/2015

Michael Chapman

P.O. Box 184

Rippon WV 25441

¢:304-279-6297

p: 304-728-5804 MCHAPMAN@royalvendors.com
3Years 4/5/2015

Debra Hovatter

309 Morning Calm Lane
Harpers Ferry, WV 25425
H: 304-876-6276

c: 304-216-5835 hovatterS 104@comcast.net
3 years 4/5/2015

Charles Ellison

P.O. Box 837

Ranson, WV 25438

p: 304-728-2030

e:Ellison_4{@yahoo.com

3 years 4/5/2016 (Espinosa resigned 1/13)

Helen Dettmer

52 Carter Lane

Harpers Ferry, WV 25425
3 years 4/5/2016
Represents: BOLIVAR




P. David Mills

312 S. Mildred Street
Ranson, WV 25438
w: 725-1010
pdmills@aol.com

3 years 4/5/2016
Represents: RANSON

Shelli Dronsfield

PO Box 3084

Shepherdstown, WV 25443

w: 304-876-5107

m: 240-291-8799
michelledronstield{@yahoo.com
3 years 4/5/2016

Harry T. Wilkins

142 Sheriden Drive
Charles Town, WV 25414
w: 304-724-3722

m: 410-746-5375
jwilkins(@apus.edu

3 years 4/5/2016

Dayvid L. Marshall
535 Burleson Lane
Berryville, VA 22611
w: 304-261-5984

3 years 4/5/2016

Lyle C. Tabb, IV

695 Old Leetown Pike
Kearneysville, WV 25430
¢ 304-582-9396

w: 304-725-4068
lyletabb@hotmail.corm

3 years 4/5/2016

Karan Townsend

PO Box 1412

Harpers Ferry, WV 25425
3years 4/5/2016

Represents: HARPERS FERRY




Walt Pellish
COUNTY COMMISSIONER

Scott Sudduth

1052 N. Childs Road

Kearneysville, WV 25430

724-5141

scott.sudduth{@ucde.edu

Jefferson County Board of Education Liaison

Gary Kable

133 Captain Kime Drive

Charles Town, WV 25414

725-5108

kfotofrontiernet.net

Jefferson County Board of Education Liaison - Alternate

DEVELOPMENT AUTHORITY

John Reisenweber

Executive Director, Development Authority
P.O. Box 237

Charles Town, WV 25414

28-3255 fax# 725-3133

§7-12-3







COUNTY COMMISSION MEETING ROOM

REQUEST FORM
Date Requested: May 1, 2014
Meeting Time: 6:30p o 9:00p
Otganization Name: Youngevity
Purpose of Mecting: Health & Wellness Presentation

Please attach a brief description of your organization. (You may attach other printed
materials.)

Please check the boxes on all that apply to your organization:
O Has previously used the library
O Is a not-for-profit organization
OCan provide a certificate of insurance
BIndemnification Form provided in lieu of certificate of insurance

By signing this Request, I acknowledge that I have read and fully understand the Jefferson
County Commission Meeting Room Policy for the use of the County Commission Meeting Room
located at 200 East Washington Street lower level of the Old Charles Town Library. Iagree to
assume personal responsibility for my organization’s compliance with these regulations, the

behavior of all those attending any meeting or program, and the care of the meeting room and all

property within the room.

Talitha Davis

Person Making Request: (printed):

Signature of Person Making Request: L 4/;{ /M&u QQWQH Date: 3/12/14

Contact Person;

(If other than the representative signing above)
Representative’s Address: 123 Baltusral Dr.

Charles Town, WV 25414
443-983-5871

Telephone:




tcdavis28@comcast.net

E-maii:




COUNTY COMMISSION MEETING ROOM

INDEMNIFICATION FORM

As the individual or the authorized representative of the organization making the
reservation, I agree to indemnify and hold harmless the Jefferson County Commission, its agents
and representatives, fiom any and all lawsuits, action, claims or demands of any character or
nature arising out of or brought on account of injuries or damages sustained by any person(s) as a

consequence or result of using the meeting room, its furnishings or its equipment,

Person Making Request: (printed): Tahtha DaViS
Signature of Person Making Request; ___\ / 7/ ,&%ﬂu '@W Date: 3/12/14

Contact Person:

(If other than the representative signing above)
Representative’s Address: 123 Baltusrol Dr.

Charles Town, WV 25414
443-983-5871 _

Telephone:

tcdavis28@comcast.net

E-mail:







Jefferson County, West Virginia
Job Description

Position Title; | Fee Collector | Grade Level: |7[II ]
_Department | County Commission | Date: | March, 2014
Reports to: I County Administrator 7J FLSA Status I NE

Statement of Duties: Employee is responsible for assisting with the collection of Ambulance
and Fire Fees as directed by the County Commission. Employee is required to perform all
similar or related duties.

Supervision Required: Under general supervision, the employee is familiar with the work
routine and uses initiative in carrying out recurring assignments independently with specific
instruction. The supervisor provides additional, specific instruction for new, difficult or unusual
assignments, including suggested work methods. The employee is expected to recognize
instances which are out of the ordinary and which do not fall within existing instructions; the
employee is then expected to seek advice and further instructions, Reviews and checks of the
employee’s work are applied to an extent sufficient to keep the supervisor aware of progress, and
to insure that completed work and methods used are technically accurate and that instructions are
being followed.

Supervisory Responsibility: Employee, as a regular and continuing part of the job, is not
required to supervise any County employees. However, they may be asked to train a seasonal
part-time employee to assist with collections during peak periods.

Confidentiality: Employee as a regular part of the job does not have access to public
information in accordance with the State Public Records Law.

Judgment: Numerous standardized practices, procedures, or general instructions govern the
work and in some cases, may require additional interpretation. Judgment is needed to locate,
select and apply the most pertinent practice, procedure, regulation or guideline.

Complexity: The work consists of a variety of duties which generally follow standardized
practices, procedures, regulations or guidelines. The sequence of work and/or the procedures
followed vary according to the nature of the transaction and/or the information involved, or
sought, in a particular situation.

Work Environment: The work environment involves everyday discomforts typical of an office
setting. Noise or physical surroundings may be distracting, but conditions are generally not
unpleasant.

Nature and Purpose of Relationships: Relationships are constantly with county employees,
co-workers and the public. The employee communicates departmental practices, procedures,
regulations or guidelines. Employee may be required to discuss controversial matters where tact
is required to avoid friction and to obtain cooperation/payment of fees.
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Jefferson County, West Virginia
Job Deseription

Accountability: Consequences of errors, missed deadlines or poor judgment include adverse
public relations, monetary loss to the County.

Essential Functions:

The essential functions or duties listed below are intended only as illustrations of the various
type of work that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related, or a logical assignment o the
position,

1. Collects fees (check, money orders or cash) in accordance with County Commission
established policies/guidelines and state regulations; balances daily collection receipts
with office activity report.

Answers telephone and responds to inquiries from the public.

Documents approved policies and procedures to ensure consistent administration of fees.

Prepares listing of issues/exonerations for the consideration of the Commission.

Manages mail. Rescarches return mail. Makes address changes and then re-mails the fee

bills.

6. Works in collaboration with different departments to obtain information needed to
process fees or deposit funds.

7. Responsible for depositing funds collected.

Responsible for providing a monthly report to the Finance Director of fees collected.

9. Utilizes the proper software and procedures to ensure fees are collected and recorded per
state code.

10. Contact citizens as needed for past due bills and for processing liens on property.

11. Provide an annual summary of activities; fees collected, collection rate, liens processed,
and recommendations to the supervisor for issues/recommendations of change.

12. Prepares and delivers responses to Freedom of Information Act (FOTA) as requested by
the public for the Ambulance and Fire Fee system.

13. The initial employee hired for this position will be required to document the entire work
flow process and assist the County Administrator with the set-up of the entire fee
collection program,

14. This position is the person responsible for maintaining the entire program, and may be
supplemented by a seasonable part-time employee.

el
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Recommended Minimum Qualifications

Education and Experience: Position requires a High School Degree or equivalent, and up to
(1) year of experience; or any equivalent combination of education, training and experience
which provides the required knowledge, skills and abilities to perform the essential functions of
the job.

Knowledge, Abilities and Skill

Knowledge: Common policies, practices, and procedures of collection functions; working
knowledge of collection and cash receipts. Working knowledge of personal computers and
office software in support of department operations and collection of money.
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Jefferson County, West Virginia
Job Description

Abilities: Ability to work independently and be self-motivated, interact effectively and
appropriately with the public and other personnel, perform multiple tasks, and ability to work
with numbers and cash in an accurate manner.

Skills: Proficient computer keyboarding skills, basic mathematical skills, recordkeeping and
clerical skills, organization skills; proficient written and oral communication skills.

Physical and Mental Requirements

The physical demands described here are representative of those that must be mef by an
employee to successfully perform the essential functions of this job, Reasonable accommodations
may be made to enable individuals with disabilities to perform the position's essential functions.

Physical Skills: Little or no physical demands are required to perform the work. Work effort
principally involves sitting to perform work tasks, with intermittent periods of stooping, walking,
crouching, and standing. The employee is occasionally required to lift objects such as ledger
books, photocopy and computer paper.

Motor Skills: Position requires minimal motor skills for activities such as: operating a personal
computer and/or most other office equipment, keyboarding as well as the filing of papers.

Visual Skills: Employee is required to routinely read and interpret documents for understanding.
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2/26/2014

Additional Suggestions to for reorganizing JCESA:

1. EMTs and paramedics to be county employees;
2. All EMTs and medics are to be stationed in fire houses;

3. Cost sharing of insurance money with a 60/40 split to pay for the 1
administrative position and organizational staff until fire fee is
implemented and collected for one year after which 100% of the collected
insurance money can go back to fire departments;

4. Consider selling the ESA building, vehicles and egquipment with the
exception of one vehicle to be used by the director for the purpose of
visiting fire departments on an as needed basis.
















Todd M. Milliron

Qualifications

18 years of experience constructing residential and commercial structures throughout the U.S.

Seven years experience monitoring a muiti-million dollar federal service contract

Proficient analyzing data confirming contractual milestones, trends, and compliances.

Five years of supervisory experience in the federal sector; and eight years managing construction projects
As a level Il Federal Acquisition Specialist (COR), | submit annual confidentiality statements

30 semester hours in accounting, business management, government law, economics, marketing, and
finance

Experience
DHS/FEMA: 1998 to Present — Hyattsville, MD, Bluemont and Winchester, VA
Program Analyst / Contracts

Seven years experience reviewing contractor proposals outlining methods to overcome unique challenges
when conducting residential-damage inspections after Presidentially Declared disasters.

Established tactical requirements for the Source Selection Committee to verify contractor submittals during
the 2012 housing inspection competition. Through ad-hoc reporting methods, confirm vendor compliance
and when necessary, measure corrective action. Initiate contractor briefings immediately following task
order issuance clarifying disaster conditions and regional needs so to facilitate open communication early
and continued dialogue through completion. During Hurricane Sandy, monitored the contractor’s utilization
of nearly 2,000 inspectors documenting their responsiveness and customer service.

Supervisor

During Hurricane Katrina, supervised a 10-member data-analysis team providing timely reports while
facilitating additional caller-services functions. Maintained morale through a “lead by example” approach
when working 12+ hour days for weeks on end. (2005-2006)

In responding to the numerous Florida hurricanes of 2003, | led a crew of five program specialists providing
written / verbal guidance to maintain transparency from HQ directives and centralized authority.
Immediately following Hurricane Floyd {13-state event —1999), | was commissioned to a group to provide
written guidance for the Agency’s recovery teams across the nation. We later responded to the tragic events
of September 11, 2001; where at many times, | was the acting supervisor.

Construction: 1982 to 1998 - California, Ohio, Virginia, and Connecticut
Commercial Utility Experience - C.A. Webb & Sons — VA

As a lead carpenter for this No. VA construction firm specializing in light commercial and utility work,
assisted in the completion of a generator switching facility for the Loudoun County, Virginia Waste Water
Treatment Facility in Leesburg, VA. Built a pumping station and other structures for the Virginia Department
of Transportation along 1-81. Completed several improvements to salt containment structures in Loudoun
and Fairfax Counties - VA,

Commercial Building Experience — Ohio and Connecticut

A journeyman carpenter in No. Ohio completing interior improvements for the Cleveland State University
Library. In Connecticut, | remodeled the medical wing for Yale University, completed interior finishes for
Filene’s department store at the Waterbury Mall, and built a drugstore in Portland. (1995 — 1998)

Built a series of strip-malls for La Mancha Development in Southern and Northern California {1985-1986)




Todd M. Milliron

Education and Certificates

= Currently, a senior at West Virginia University completing over 30 semester hours in business, accounting,
contracts, governmental law, management, and economics while maintaining a 3.80 GPA, and will graduate
with a Regents BA Degree in May 2015

= Construction Management AS Degree from Consumnes River College, Sacramento, CA: 1987 GPA 3.82

= Attended Columbus State University (Previously Columbus Tech.) — Const. Management studies, and worked
for the Picket Company erecting a six-story office building through a student-cooperative. (1983-1984)

»  Federal Contracting Officer Representative Level Il Certificate — July 2006

= |SO 2008-9001 Auditor Certificate — June 2007

»  State of California Class B general contractor’s license {1987)

Personal

= Actively participate in BSA Troop 83 (my son’s troop) and retain a committee member role
=  For seven years, | was a member of Breckenridge HOA's architectural review committee

= Enjoy running, camping, fishing, and learning abhout U.S. history




Breckenridge Owners Association, Inc.

March 13, 2014

PDear Jetferson County Commission,

The Breckenridge HOA recommends Todd Milliron for the current posted board position at the
Jefferson County Public Service District.

From March 2005 to July 2012, Mr. Milliron was one of three board members of the Breckenridge
Owner’s Association Architectural Review Committee (ARC). His responsibilities included
inspecting exterior architectural improvements-for up to 283 homes in a newer subdivision, Mr.
Milliron ensured fair assessment for projects. to support and maintain a safe and desirable
community in a growing county without issue,

While the Breckentidge Community Covenants allow the ARC a 60 day review period, Mr.
Milliron made possible a turnover time of about one week or less at an average of ten reviews per
week during the heaviest remodel season. During his tenure, Mr. Milliron worked very well with
the existing ARC board memibers, as well as the HOA Board Membets, and was flawlessly
¢ommitted to enabling neighbors to begin approved projects in a timely manner.

The Breckenridge HOA: belicves that Mr. Milliron would be an asset to the Jefferson County

Public Service District Board based upon his seven year outstanding service-to community and
county.

Sinterely,

/4 Fal

loy Tickal

Heather Ficld, CMCA, AMS, PCAM |
Vice President, Clagett Management WV, VA, LL.C

On behalf of

Breckenridge Owner’s Association, Inc.

Clagett Management WV VA, LLC
142 North Queeii Street, Martinsburg, WV 25401
304-596-6630 o Bax 304-596-6635




Personal Reference
Todd Milliron

March 12, 2014

To Whom it May Concern

{ have known Mr. Todd Milliron for over 6 years and can personally attest to his honesty, integrity and
character. Mr. Milliron has a strong interest in representing and serving in the best interest of the public
and the public good, and | am confident he wili continue to serve in the best interest of the public and

all citizens in any future appointments.

Mr. Milliron is a dedicated and commitied family man with a strong attachment to his immediate and
extended family and his local community. Mr. Milliron bhas maintained an active interest in the local
Boy Scouts organization for approximately 8 years, and has served in key leadership positions in that
arganization in order to assist the community and its children,

Mr. Milliron also served the public interest in a local Home Owners Association and has used his
knowledge af construction and home architecture and improvements to advance the interests of his
local housing community.

| cannot think of a more deserving and committed individual to recommend for public service,

.

N

1621 Van Couver 5t.

Olis Ray Doss

Winchester, VA 22601







Finance Director’s Overview of FY15 Budget as Discussed during Public Meeting on March 13, 2014

There have been two main issues with the budget the 1% item being the gambling tax revenue and the
2™ item being dependent on the use of prior year reserves.

The County has become dependent on the tax revenue from gambling to pay for reoccurring
expenditures in the General Fund. In 2012 27% of the General Fund expenditures {or $5,866,420) were
funded by gambling tax revenue. Since that time we have seen gambling tax revenue decrease 1.5
million. With increased competition from other states and future plans to build resort casinos | would
not expect that we will see this revenue source recover.

The County had also gotten into a position where they were dependent on balancing the budget with
prior year reserves. Per WV regulations Counties can neither have a deficit budget nor a surplus budget.
The State of WV requires counties to roll forward their entire fund balance in the General Fund and
show that fund balance as revenue. If counties rolled forward their fund balance and had a budget that
equaled zero they would have spent their entire fund balance and would be insolvent on June 30™. In
order to conserve your fund balance you must develop a budget strategy on the expenditure side of the
budget. In the past the problem of the County was not enough of this fund balance was protected from
being spent. Because of the non-traditional budgeting approach required by the State the problem
would not have been detected by any individual at the County level other than someone with a strong
accounting background. While the County’s budget was approved by the State, even State auditors did
not detect the problem with the County’s use of fund balances.

Posted on the County’s website at www.jeffersoncountywv.org is a list of percentage reductions and a
narrative about the FY15 budget reductions. That document shows the percentage reductions by
department as compared to the FY14 budget. The column that is title “original FY14 budget” represents
the original FY14 budget that was approved in March of 2013. The FY14 revised column represents the
original budget less budget revision that were made during the year. The County made numerous
budget revisions during this year to reduce expenditures to conserve cash. Those reductions that were

made were not perpetual reductions.

In preparing the FY15 budget the decline in gambling tax revenue and use of prior years fund balance
were taken into consideration. In order to have a truly balanced budget in FY15 the County needed to
reduce the budget by 2.7 million. A truly balance budget is reoccurring revenue matches reoccurring
expenditures. A balance budget is not rolling forward your fund balance as revenue. To reach a balance
budget the County department managers were asked to participate in target based budgeting which
gives the opportunity to the Commissioners to strategically reallocate resources. Mangers were asked to
reduce their budgets by 25% and then complete five budget decision packages to restore their funding
to the FY14 level. Based on the reductions needed in many cases it was not possible to fund non County
departments or if non County departments were funded it was at a reduced level than prior years.

As of Friday March 7" the Commissioners reached agreement on a draft budget which was a balanced
budget. The total amount of the budget is $21,890,936 prior to rolling forward the fund balance.




This budget provides for no pay increases of employees
It eliminates the current HRA that the employees currently have
Many prior contributions to non-profit agencies have been eliminated

Contributions to component units have been decreased. Component units are defined as separate legal
entities from the County who receive a substantial amount of their funding from the County
government and who have separate boards. Compenent units would include the JCESA, Parks and Recs,
Historical Commission, and Economic Development. The individual boards will need to decide how they
will change their business operations based on the reduced funding.

While the JCESA funding was reduced $329,000 from the current year’s funding, JCESA will receive more
cash in FY15 than they received in FY14. This is a result of the new ambulance fee that will be
implemented July 1% which will generate $800,000 to the agency less the amount of uncollectable

receivables.
Reductions to Libraries place them at their 2012 funding level.

Parks and Recreation will receive $23,946 more funding than they did in FY13 and $47,137 more than in
Fy12.

Within County departments the budget eliminates one FT position in the 911 center, and two positions
in the Planning and Zening department.

In the budget it is expected that 911 landline telephone fees will increase by $2.10 which will generate
an additional $470,000 to the County.

During the year we have implemented severa! financial policies that will make the County financially
stronger in the future. Some of these policies include a Fund Balance policy, Balance Budget policy, Debt
Service policy, Financial Sustainability of Benefits policy, Capital Outlay policy, and Financial Reserve

policy.
While many organizations have very worthy causes it was not possible to fund all the needs of the

organizations. The Commissioners are mandated by WV regulations that they must first provide
adequate funding to the judicial and court related functions of county government.




FY15 Budget Narrative

The County needed to reduce the expenditure level from the prioryear by $3.3 million, or $2.7 millian
excluding the contingency reserve, The County is no longer in the position where they can balance the
budget with prior year's reserves. Going forward the County must balance the budget of reoccurring
expend|tures with reoccurring annual revenue. In addition the County has seen over the last two yearsa
decrease of $1.5 million in gambling revenue, The FY15 the budget takes into account the above factors
and results in a balance budget for FY15. in the FY15 budget it assumes that the landline 911 fees will be
increased to a level of $5 resulting in an additional 911 revenue income of $485,000. The following isa

recap of expenditures by department:

Department 401 Commission — The employee health reimbursement account has been elfminated
effective January 1, 2015 which is an annual savings of $130,000. There are also reductions in supplies,
travel and printing. The contribution to Affordable Housing and all non-profits (excluding the libraries)
have been eliminated. The Commission added one employee to administer the billing and collection of
ambulance fees which goes into effect on July 1, 2014,

Department 402 County Clerk — has reduced overtime, extra help, printing, training and supplies.

Department 403 Circuit Clerk ~ has reduced overtime, extra help and supplies. Has increased contractual

services.
Department 404 Sheriff Tax Office — decreased overtime, printing, travel and supplies.

Department 405 Prosecuting Attorney — agreed to reduce budget by 5%. Specific reductions not
announced yet,

Department 406 Assessor — reduced overtime, extra help and all non-personnel lines were reduced with
the exception of contractual services.

Department 407 Assessor Valuation Fund — not applicable as fully reimbursed.
Department 408 State Wide Computer Network —amount set by State of West Virginia.

Department 412 WVU Extension Agent — Program Assistant will not be fully funded based on budget

reductions.

Department 413 Elections — no significant changes.

Department 415 Magistrate Court —no significant changes.
Department 424 Maintenance Department — reduction in supplies.

Department 425 Buildings — reduction is supplies and repairs to buildings.




Department 428 Technology ~ recommended staffing level not funded, electrical backup of servers not
funded, enhancement of email not funded, computer hardware reduced. The technology budgetis a
limited budget in an attempt to maintain the current computer hardware and software that the County

has.
Departrment 429 Region 9 — cost represents dues for Region 9.

Department 431, Economic Development — Agriculture Development Officer position eliminated.
Economic Development is a component unit of the County not a County department, therefore the
ahove position was cut based on the decision of the Economic Development Board.

* Department 433 GIS — the following has funding cut to zero, web tool, topographic data development
and aerfal photography. Other lines reduced includes travel and training.

Department 439 Planning and Zoning ~ cuts full-time Planner position and part-time intern. Reduces
funding for professional services, travel, supplies, and hardware.

Department 440 Engineering — all non-personnel lines were reduced.
Department 451 Zoning — Zoning Administrator position was eliminated.

Department 699 Contingencies — Amount set per policy.

Department 700 Sheriff — personnel lines that were reduces were overtime, bailiffs, and trip guards. All
non-personnel lines were reduced. Sheriff agreed not to purchase any vehicles in FY15.

Department 701 Sherriff Service of Process —no change.
Department 704 Regional Jail - reduced $100,000,
Department 711 Homeland Security — reductions in training and supplies.

Department 712 911 Center — elimination of Administrative Assistant position. Elimination of County cell
phones from this budget. Reduction in printing, travel, legal publications, training, dues, professional
services, and supplies,

Department 715 JCESA ambulance and fire —ambulance allocation reduced by 20%. Fire allocation
reduced by 12,50% with $150,000 of the fire allocation being pald by the Coal Severance Fund. Specific
reductions of ambulance and fire are to be determined by the JCESA Board as JCESA is not a County

department but a component unit,
Department 716 Dog Warden - reduction in overtime, training, contracted services, and supplies.
Department 717 Central Garage — reduction in extra help, supplies, and training.

Department 808 Landfill — funding eliminated which eliminates the free landfllf days for residents uﬁtil
such time that the landfill can find another sponsor.




Department 900 — Parks and Recreation ~ The Park Manager position has been eliminated as well as
funding for fireworks and scholarships. The Recreational Coordinator is also not fully funded. Specific
cost reductions are a function of the Parks and Recreation Board as they are a component unit and not a

County department.

Department 903 Arts & Humanities — contribution reduced by 50%.

Department 909 Historical Commission — contribution reduced by 50%,

Department 911 Visitors Bureau — pass thru grant, percentage of funding allocation remains unchanged,
Department 916 Libraries — all libraries will receive a-15% reduction in County contribution.
Department 952 Councll on Aging — funding eliminated.

Department 953 Pan Tran - County contribution reduced 25%.

Department 975 — County Clerk Equipment — no equipment requested in FY15.

Please refer to the two attached pages with the first page being a comparison of FY15 revenue as
compare to FY14 and the second page being a comparison of expenditures.










I move to reduce the previously accepted 15 percent cut to libraries to a 10 percent
cut.

'This action will restore 3250 dollars to each of the four libraries in the county. Also,
through the state match this action accounts for increases of another 3250 dollars per
library to the three public libraries in our county. Thus, restoring a total of 22,750 dollars

to library budgets in Jefferson County.




I move to restore 20,000 dollars to the Parks and Recreation Budget thus allowing that
component unit to increase their Park Manager to a full time position.

Tt is ridiculous to think that Parks and Recreation can work through the winter months
without some maintenance staff that is exactly what happens without this motion's
approval.




I move to restore 50,000 dollars to the ESA budget in order to preserve one of the 4
positions cut with the 20 percent reduction to that authority.

I am told that with a 20 percent cut the JCESA will lose 4 positions and their part time
allocation. This will undoubtedly reduce the quality of service provided to the County's
citizens and impact response times .




Motions from Commissioner Widmyer

1. I move to adequately fund Information technology and to save taxpayer dollars by including
funds in the budget to hire a part-time employee (rather than paying higher rates for a contract
employee); to update the archaic email system; to provide back-up service during power
outages.

2. I'move to fund a full time park manager.

3. I'move to reduce the cuts in funding to libraries from 15% to 10%.

4. I move to restore the position of zoning administrator.

5. I move to restore the share of hotel-motel tax allocated to AHA and the Historic landmarks
commission.












act Fee Status

ffice of Impact Fees

Summary

Date Range: Saturday 1 through Friday 28 February 2014
Report Date: 5 March 2014
Process Number Range: 1400016 - 1400021

Total Applications: 6

Total Non-Exempt: 4
Of which:
Commercial: 0
Residential: 4
Of which:
County: 2
Municipal: 2

Total Exempt: 2
Of which:
Commercial: 0
Residential: 2
Of which:
County: 2
Municipal: 0

Tables 1 through 7 summarize impact fee processing for February 2014. Table 8 represents
account totals, pending the transfer of fees collected as shown in Table 1, including General
Impact Fee Account (3111776) interest which is listed in Table 2.

Table 1. Form 100 Tallies

Exempt Commercial Residential Total
1 — 28 February 2014 2 0 4 6
Fees collected $0 $51,756.00  $51,756.00
Of which
School Impact Fee $45,432.00  $45,432.00
Law Enforcement Fee $0 $524.00 $524.00
Parks & Recreation Fee $3,008.00 $3,008.00
Fire & EMS Fee $0 $2,792.00 $2,792.00




Table 2. Financial Data — Office of Impact Fees General Account (3111776)

Description Amount

Opening Statement Balance (1 February 2014)  $145,203.09

February Deposits (1 — 28 February 2014) $51,756.00

School January Transactions (withdraws via transfer on 20 Jan. 2014)  ($124,978.50)
Law January Transactions (withdraws via transfer on 20 Jan. 2014) ($1,333.47)
Parks & Rec January Trans. (withdraws via transfer on 20 Jan. 2014) ($9,779.30)
Fire & EMS January Trans. (withdraws via transfer on 20 Jan. 2014) ($9,111.82)

Interest Earmned (28 February 2014) $29.16
Ending Statement Balance (28 February 2014) $51,785.16
QOutstanding Credits (deposits through | February 2014) $0.00

Table 3. Financial Data — School Impact Fee Account (3107582)

Description Amount

Opening Balance (1 February 2014)  $1,311,901.37

January Transactions (deposits via transfer on 20 February 2014) $124,978.50
Requisition 14R0100 - Jefferson County Bus Garage ($1,000,000.00)

Interest Earned (28 February 2014) $276.72

Ending Balance (28 February 2014) $437,156.59

Table 4. Financial Data — L.aw Enforcement Impact Fee Account (3120120)

Description Amount
Opening Balance (1 February 2014) $21,206.15
January Transactions (deposits via transfer on 20 February 2014) $1,333.47
Interest Earned (28 February 2014) $5.81
Ending Balance (28 February 2014) $22,545.43

Table 5. Financial Data — Parks & Recreation Impact Fee Account (3122808)

Description Amount
Opening Balance (1 February 2014)  $413,785.21
January Transactions (deposits via transfer on 20 February 2014) $9,779.30
Interest Earned (28 February 2014) $111.94

Ending Balance (28 February 2014)  $423,676.45
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Table 6. Financial Data — Fire & EMS Impact Fee Account (3122816)

Description Amount
Opening Balance (1 February 2014)  $206,466.49
January Transactions (deposits via transfer on 20 February 2014) $9,111.82
Requusition 13R0099 - Friendship Generator  ($26,882.00)
Interest Earned (28 February 2014) $55.70

Ending Balance (28 February 2014)  $188,752.01

Table 7. Total Impact Fees as of 1 February 2014 /1

Description ' Amount
Office of Impact Fees General Account $51,785.16
School Impact Fee Account $437,156.59
Law Enforcement Fee Account $22,545.43
Parks & Recreation Impact Fee Account $423,676.45
Fire & EMS Impact Fee Account $188,752.01

Total Impact Fees  $1,123,915.64

/1 These values represent both impact fees collected and interest earned. The
general account includes the outstanding credits listed in table 2 and
outstanding debits, if any, listed in tables 3-6.

Table 8. Pending February 2014 Fee Transfers /1

31 Jan. 2014 Pending Impact

Account Account Tofals Fee Transfers Account Totals

School Impact Fee Account $437,156.59 $45,457.66 $482,614.25

Law Enforcement Fee Account $22,545.43 $524.29 $23,069.72

Parks & Recreation Impact Fee Account $423,676.45 $3,009.75 $4206,680.20
Fire & EMS Impact Fee Account $188,752.01 $2,793.46 $191,545.47

Total Impact Fees  $1,072,130.48 $51,785.16  $1,123,915.64

/1 This table represents each of the impact fee category account totals as of 28 February 2014
listed in tables 3 — 6. Pending fee transfer amounts, excluding interest and any outstanding credits,
collected in February 2014 are listed in table 1 of the General Account (3111776); these
transactions will be processed in February 2014. Any outstanding credits, as listed in table 2, will
be added to the next month’s Impact Fee transfer amounits. - '
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Form 100 Transaction Summary
Jefferson County Government — Office of Impact Fees

Impact Fee Applications Processed between dates Saturday 1 through 28 February 2014

1400017

02/12/2014  Carper Mary 02 Charles Town 481 111 1 15.2 S0.G0 02/i2/2014  Form 200
1400018  02/25/2014  Sirbaugh Troy 07 Middleway 1120 100 21 10.1 §0.00  02/25/2014  Form 200
Category Count: 2 Category Total 50.00

1400016  02/07/2014  Dan Ryan 03 Charles Town . . 11D 113 $12,808.00  02/07/2014 N/A
1400019  02/27/2014  Dan Ryan 03 Charles Town . . 11D 105 $12,808.00 02/27/2014 N/A
1400020  02/27/2014  Dan Ryan 04 Harpers Ferry 1131 426 9D 104 513,070.00 02/27/2014 N/A
1400021  02/28/2014  Wonmald, Jr. Robert 04 Harpers Ferry 975 633 10A 98 S13,070.00  02/28/2014 N/A
Category Count: 4 . Category Total $145,156.00
TOTAL APPLICATIONS: 6 Grand Total $145,156.00
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Jefferson Gounty Commission

P.O. Box 250
Charles Town, WV 25414

Bili To:

invoice

Number: 14009
Date: 3/6/2014

Pay To:

Office of Impact Fees

116 East Washington Street
Suite 100

Charles Town, WV 25414

Sheriff of Jefferson County
P.O.Box 9
Charles Town, Wy 25414

P.O. Number Vendor Number
Description Amournit
Impact Fee payments collected for month of February 2014 into the Office of Impact $45,432.00
Fees General Account (3111776) to be paid to the Sheriff of Jefferson County School
Impact Fees Bank Account (3107582).
interest earned by the Office of Impact Fees General Account February 2014. $25.66

Impact Fee Process Numbers 1400016 through 1400021, inclusive. Within this range,

there were 4 non-exempt impact fee payments.

Total: $45,457.66

Notes/Comments Transfer of funds into School Impact Fee Account (3107582).

Check Number: 936




Account 3111776

Check Number 936

Recipient Sheriff of Jefferson County

Amount $45,432.00

Oifice of Impact Fees -

Trace
Date

Account
Signature 1
Signature 2
Signature 3

Account Withdraws
Jefferson County Government

Schools

20140306:31906.91
3/6/2014 Series 1

3107582
‘Walt Pellish
Sheriff Peter Dougherty

Jennifer Maghan

Notes: Transfer of Impact Fees From General Account for School Impact Fees Collected in February 2014.

Deposit Date Process Number Ordinance Enact Date Amount
2/10/2014 1400016 2003-3 11/24/2005 $11,358.00
2/28/2014 1400019 2003-3 11/24/2005 $11,358.00
2/28/2014 1400020 2003-3 11/24/2005 $11,358.00
2/28/2014 1400021 2003-3 11/24/2005 $11,358.00

Total amount for this withdraw  $45,432.00
Total amount for this account  $45,432.00
Total amount all accounts $45,432.00

Thursday, March 06, 2014

Page 1 of 1






Jefferson County Commission

Invoice

P.O. Box 250
Charles Town, WV 25414 Number: 14010
Date: 3612014
Bili To: Pay To:
Office of Impact Fees . Sheriff of Jefferson County
116 East Washington Street P.O.Box 9
Site 100 Charles Town, WV 25414
Charles Town, WV 25414 :
P.O. Number , Vendor Number
Description Amount
Impact Fee payments collected for month of February 2014 into the Office of Impact $524.00
Fees General Account {3111776) to be paid to the Sheriff of Jefferson County Law
Enforcement Impact Fees Bank Account {3120120).
Interest earned hy the Office of Impact Fees General Account February 2014. $0.29
Impact Fee Process Numbers 1400016 through 1400021, inciusive. Within this range,
there were 2 non-exempt impact fee payments.
Total: $524.29

Notes/Comments Transfer of funds into Law Enforcement Impact Fee Account (3120120).

Check Number: 37




Account Withdraws
Office of Impact Fees - Jefiferson County Government

Account 3111776 Law Enforcement
Check Number 937 Trace 20140306:32013.04
- Date 3/6/2014 " Series 2
Recipient Sheriff of Jefferson County Account 3120120
Amount $524.00 Signature I Walt Pellish

Signature 2 Sheriff Peter Dougherty
Signature 3 Jennifer Maghan

Notes: Transfer of Impact Fees From General Account for Law Enforcement Impact Fees Collected in February

2014,

Deposit Date Process Number Ordinance Enact Date Amount
2/10/2014 1400016 2005-1 3/22/2005 $0.00
2/28/2014 1400019 2005-1 372212005 50.00
2/28/2014 1400020 2005-1 3/22/2005 $262.00
2/28/2014 1400021 2005-1 3/22/2005 $262.00

Total amount for this withdraw $524.00
Total amount for this account $524.00

Total amount all accounts $524.00

Thursday, March 06, 2014 Page 1 of 1







Jefferson County Commission

P.O. Box 250
Charles Town, WV 25414

Bill To:

Invoice
Number: 14011
Date: 3/6/2014

Pay To:

Office of Impact Fees

116 East Washingten Street
Suite 100

Charles Town, WV 25414

Sheriff of Jeffersen County

P.0.Box 9

Charles Town, Wy 25414

P.O. Number Vendor Number
Description Amount
Impact Fee payments collected for month of February 2014 into the Office of Impact $3,008.00
Fees General Account (3111776) to be paid to the Sheriff of Jefferson County Parks &
Recreation iImpact Fees Bank Account (3122808).
Interest earned by the Office of Impact Fees General Account February 2014, $1.75

impact Fee Process Numbers 1400016 through 1400021, lncluswe Within this range,

there were 4 non-exempt impact fee payments.

Total:  $3,009.75

Notes/Comments Transfer of funds info Parks & Recreation Impact Fee Account (3122808).

Check Number: 938




Account Withdraws
Oifice of Impact Fees - Jefferson County Government

i

Account 3111776 ‘ Parks & Rec

Check Number 938 Trace 20140306:32052.42
Date 3/6/2014 Serjes 3
Recipient Sheriff of Jefferson County Account 3122808
Amount $3,008.00 Siguature 1 Walt Pellish

Signature 2 Sheriff Peter Dougherty
Signature 3 Jennifer Maghan

Notes: Transfer of Impact Fees IFrom General Account for Parks and Rec Impact Fees Collected in February

2014,

Deposit Date Process Number Ordinance Euact Daté Amount
2/16/2014 1400016 2005-2 5/12/2005 $752.00
212812014 1400019 2005-2 5/12/2005 $752.00
2/28/2014 1400020 2005-2 5/12/2005 §752.00
2/28/2014 . 1400021 2005-2 5/12/2005 $752.00

Total amount for this withdraw  $3,008.00

Total amouut for this account $3,008.00
Total amount all accounts $3,008.00

Thussday, Maich 06, 2014 Page 1 of 1







Jefferson County Commission

P.O. Box 250
Charles Town, WV 25414

Bill To:

nvoice
Number: 14012
Date: . 3/6/2014

Pay To:

Office of Impact Fees

116 East Washington Street
Suite 100

Charles Town, WV 25414

Sheriff of Jefferson County
P.O. Box @
Charles Town, Wy 25414

P.O. Number Vendor Number
Description Amount
Impact Fee payments collected for month of February 2014 into the Office of Impact $2,792.00
Fees General Account (3111776) to be paid to the Sheriff of Jefferson County Fire &
EMS Impact Fees Bank Account {3122818).
Interest earned by the Office of Impact Fees General Account February 2014, $1.46

Impact Fee Process Numbers 1400016 through 1400021, inclusive. Within this range,

there were 4 non-exempt impact fee payments.

Total:  $2,793.46

Notes/Comments Transfer of funds into Fire & EMS Impact Fee Account (3122816).

Check Number: 939




Account 3111776

Check Number 939

Recipient Sheriff of Jefferson County
Amount $2,792.00

Account Withdraws
Office of Impact Fees - Jefferson County Government

Fire & EMS

20140306:32091.32
3/6/2014

Trace

Date Series 4

3122816

Walt Pellish

Sheriff Peter Dougherty
Jennifer Maghan

Account
Signature 1
Signature 2
Signature 3

Notes: Transfer of Impact Fees From General Account for Fire and EMS lmpact Fees Collected in February

2014,

Deposit Date Process Number Ordinance Enact Date Amount
2/10/2014 1400016 2005-3 5/£2/2005 $698.00
2/28/2014- 1400019 2005-3 5/12/2005 $698.00
2/28/2014 1400020 2005-3 5/12/2005 $698.00
2/28/2014 1400021 2005-3 5/1242005 $698.00

Total amount for this withdraw $2,792.00
Total amount for this account $2,792.00
Total amount all accounts $2,792.00

Thursday, March 06, 2014

Page fof |







Applicant: WYV DOT/ Division of Public Transit
Project Name:  New Freedom or FTA Section 5317
Project Location: West Virginia

Funding: $768,136

Project Description:

The West Virginia Department of Transportation, Division of Public Transit, intends to _
use these funds to support Raleigh County Community Action Association (RCCAA), In
Touch and Concerned (IT&C), Monongalia County Urban Mass Transit (Mt. Line) and
the State of West Virginia for capital purchases for heavy duty ADA equipped vehicles,
operating and administrative support. The operating funds will be used to provide transit
services for persons with disabilities and mobility issues. - '

Pce /




A=

SECTION 5317

L 2014 2015 2016 2017 20138 2019
{A'SAFETEA-LU GRANT PROGRAM)
- 50,000 to 199,999 .
: Federal 399,355
Local Match 399,355
Rural Area Less than 50,000
Federal 368,781
Local Match 368,781

Note:

This program was consolidated with the Section 5310 Enhanced Mobility of Seniors and individuals with Disabilities formula

program underMoving Abead for Progress in the 21st Century (MAP

These are the:remaining funds available: underthe program which were appointientunder SAFETEA-LU-aid they retain the program

requirements under that version of the federal transit program:

~21), the reauthorization of the federal transit program..




STATEWIDE TRANSPORTATION IMPROVEMENT PRO GRAM (STIP) FFY 2014-2019

PROGRAM AMENDMENT
COUNTY [FEY % B| ooUNOING | FunDTYRE PHASE | ROUTE PROJECT NAME | TYPE OF WORK STATEPROJ. j v Forral  |TOTAL PHASE FEOERACOST
5 5 DATE : : NUMBER cosT
APROJECT CC').MMENTS _
CLAY lzu14l1 I B/28/2014 STP CON | wwvoos [VARNEY-WV 36 (AC BANK)JRESEJRF 50840051300 | ACST0004053D ’ $0 | * $992,000 l $0
ADD NEW PROJECT ‘ ' '
FAYETTE ‘20141 9 ‘ §i 4/28/2014 I DF CON | Coue2 ‘;ﬁg‘;ﬁsmﬂo"‘ ROAD ‘RES”RF ’smt_)az 00453 00 I * FADDB2115D I $750,000 ‘ $1,521.000 ‘ %0
ADD NEW PROJECT o
FAYETTE ’2014 o | §| s/28/2014 ‘ NHPP ROW | Usow ’“EW.R""ER GORGE BR FEP $310 19 01641 00 | NHPPDD18411D ‘ $16,000 r " $20.000 | 0
ADD NEW PROJECT
FAYETTE l 20151 g | .El 10/28/2015 f NHPP CON | usos &%"‘Lﬂ‘g@%‘mﬁ BR JRE” rsa1019 01547 00 I NHPPO1S4120 | §2,000,000 ‘ $2,500,000 $0
ADD NEW PROJECT -
FAYETTE ‘2015’ ) l %‘ 10/28/2014 NHPP CON | Uusoig &%‘“T’:'a’gﬁfﬁgg%m ‘REP 15310190154100‘ NHPPDO18412D ‘ $2,000,000 l $2,500,000 i $0
ADD NEW PROJECT
HARRISONizom'] 4‘ i 8/28/2014 i STP CON | coozs ]i?,é’?ﬁg’;ﬁ'&‘;“DE““"‘ ‘RESURF ’8317’24 ooozsool ACST0024035D I £0 ‘ 110,000 ’ 50
ADD NEW PROJECT ‘
JACKSON !2015 a I I 312812016 { NHPP CON 1077 f""”—'— CREEK BR \‘-MC oL | §318 77 13774 00 ‘ NHPPO773424D ‘ $567,000 I $630,000 l $0
SCOPE CHANGE
PLEASANTS‘ 2015‘ 3 1/28/2015 ‘ NHPP CON | wvooz gl‘;smfg's TRAFFIC ‘REN EX TRAFFIC SIGNALS UaT2977 | NHPPOCOZ?7? $240,000 $300,000 50
ADD NEW PROJECT (REDUCE ALLOCATION)
TUCKER |zo14l 3 ‘ I 712812014 DF CON | couss ICOFFMAN TANE 'REPL DRAINAGE STRUGTURE ‘ 347 38 77777 FADO3ETT [ " $180,000 | $226.000 ‘ %0
ADD NEW PROJECT d
WESSTER | 2014 | 7 6/28/2014 | HSIP-PENALTY| CON | wwozo ggﬁ&(éuaauam& oy CUARDRAL & GRADE [ 561 2001753 00 HSIP0020305D $200,000 $200,000 $0
ADD NEW PROQJECT
AMENDMENT # Print Date:  3/5/2014 Page 1 of 1







Bloomberg
Sprint Jumps Amid Speculation It Will Merge With T-Mobile

By Nick Turner - Dec 27, 2013
Sprint Corp., the third-largest U.S. wireless carrier, jumped 8.3 percent amid speculation

that the company is getting closer to merging with rival T-Mobile US Inc. {(TMUS)

Read more here: http://www.bloomberg.com/news/2013-12-27/sprint-jumps-amid-speculation-
carrier-will-merge-with-t-mobile.htmi

Bloomberg
AT&T Agrees to $4.85 Billion Tower Deal With Crown Castle

By Scott Moriiz and Serena Sailto - Oct 21, 2013
AT&T Ine. (T) is banking $4.85 billion from yesterday’s cell-tower deal with Crown Castle
International Corp. (CCI), giving it extra cash for network upgrades, new spectrum and a

possible European expansion.
The agreement, which involves leasing or selling 9,700 wireless towers to Crown Castle,

makes AT&T the latest carrier to offload antenna sites to independent operators.

Read more here: http://www.bi00mberg.com/news/2013—10-20/at-t-agrees-to—4—85—bil|ion-tower-

deal-with-crown-castle.html

Bloomberg
AT&T Bid for Leap Seen Winning Approval of U.S. Agencies

By Todd Shieids and Sara Forden - Jul 15, 2013

AT&T Inc, (T)'s $1.2 billion deal to buy Leap (LEAP) Wireless International Inc. would
probably win approval from U.S. regulators, who may demand the company give up

airwaves where its holdings surpass federal benchmarks.

Read more here: http://www.bIoomberg.com/news/2013—07—15/at-t—bid-for—'leap—seen-winning-

approval-of-u-s-agencies.htmi










SEND FOR AN APPLICATION

Applications due March 28, 2014
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Please send a Grant Application Kit to:

Name:

Title:

Agency:

Address:

City:

Zip:

Phone:

Fax:

Return this form to:
Tanisha C. Travis
. Division of Justice and
Community Services

1204 Kanawha Boulevard, East
Charleston, West Virginia 25301
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Fax: (304) 558-0391 }
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Division of Justice and Community Services

1204 Kanawha Boulevard, East
Charleston, West Virginia 25301
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l__m ® 000 @
FY 14 JUVENILE JUSTICE & DELINQ. PREVENTION (JIDP—TITLE I1) FUNDS

The WV Division of Justice and
Community Services (DJCS) of the
Department of Military Affairs and Public
Safety is announcing the availability of
fiscal year 2014 Juvenile Justice and
Delinquency Prevention—Title | Program
funds through the U.S. Department of
Justice, Office of Juvenile Justice and
Delinguency Prevention

Program funds are available to
qualified units of local and state
government and private non profit
organizations.

This federal grant program provides
funds for specific projects which focus on
prevention of juvenile delinquency and
offer a high probability of improving the
juvenile justice system in West Virginia

JJDP Title Il funds may be utilized for the
following categories:

e Delinquency Prevention

» Disproportionate Minority Contact

» Gender-Specific Services

e School Programs (PRO)

Completed | applications are due at
DJCS on March 28, 2014. Faxed
applications will not be accepted.

The match [requirements for the JJDP
Title 1l grant pragram are as ffollows:

—1st year — 10% cash matcl

—2nd year — 15% match (5% - in-kind/cash
and 10% - cash)
—3rd year — 20% match (0% - in-kind/
cash and 10% 1 cash)
—4th year — 25% match (0% - in-kind/
cash and 15% - cash)
-5th year and beyond — 30% match (15% -
in-kind/cash and 15% - cash)

The State Advisory Group (SAG) will
meet in May {o review ar.Jp]ications and
make recommendations to| the Office of
the Governor for awards. | An individual
representing your agency will be required
to be available by telephone during this
meeting to represent yolr application.
Notification of the meeting will be sent at a
later date.

Applications are |[due no
later than March TB, 2014

FiIscAL YEAR 2014

Please Note:

These funds will be awarded on a
reimbursement basis for a maximum of a
twelve month period which will begin July
1, 2014.

Grant funds may provide for
personnel, contractual services, and travel/
training.

To see all open solicitations and
access a link to download this application
from DJCS visit www.djcs.wv.gov and
click the Current Funding Opportunities
tab on the left side of the page.

OR
For a paper application, complete the form
on the reverse side of this page and mail
or fax it to:

Tanisha C. Travis
West Virginia DJCS

1204 Kanawha Blvd, East
Charleston, W\ 25301

FAX: 304-558-0391









Charles Town

WEST VIRGINIA LOTTERY

First Benchmark
Chartes Town
County ! Clity Split
Fiscal Year 2014

1999 Net Terminal Revenue 5 45,603,174
Benchmark Goal @ 2% $ 912,063.48
2% OF TO TC CHARLES HARPERS SHEPHERDS
DATE ADJ. NET JEFFERSON FIVE BOLIVAR TOWN FERRY RANSON TOWN
REVENUE COUNTY CITIES 7.83% 39.90% 2.17% 33.68% 16.32%
6 days ending:
07/06/M3 $ 123,196.88 $ 123,196.88 | $ - $ - 3 - $ - $ - $ -
Week ending:

07/1313 H 128,060.40 5 128,080.40 | § - $ - $ - $ - $ - $ -
07/20/13 3 116,128.84 5 116,126.64 | § - 3 - $ - $ - § - $ -
0712713 3 123,049.56 3 123,049.56 | § - § - § - 3 - 5 - 3 -
08/03/13 $ 116,180.80 $ 116,180.80 | $ - $ - $ - 3 - $ - $ -
08/10/13 $ 120,078,64 3 120,07864 | § - $ - $ - 3 - $ $ -
0817113 5 124,888.56 $ 124.888.66 { $ - $ - $ - $ B $ - $ -
08/24/13 $ 118,284.44 $ 69,8682.12 | § 28402321 % 225230198 11,33253 | % 81833 % 9,565.90 | § 4,635.26
08/31/13 3 117,826.36 $ 58,913.18 | § 58913.18 | $ 467181 % 23,906,396 | § 1276842 | $ 19,841.96 | § 9.614.63
08/07113 3 135,517.48 $ 6775874 | $ 6775874 | % 037327 [ § 2703674 | § 1,470.36 | $ 2282114 1% 11,058.23
09714113 $ 106,748.44 3 53,374.22 | 3 £3,374.22 | § 4,232.58 | § 2129631 | % 1,158.22 | $ 1787644 | 5 8,710.67
092113 § 108,555.88 ] 5427794 | § 64,277.94 | § 4,304.24 | $ 2165680 [ % 117783 | § 18,260.81 | § B,858.16
09/28M13 $ 108,763.00 3 5488150 (% 54,881.50 | $ 4,352.10 | § 21,897.72 8 1,190983 | $ 18,464,090 | § 8,956,668
10/05/13 5 111,901.48 3 56,850.74 | % 5595074 [ § 443689 | $ 22324351 % 121413 | % 18844211 % 9,131.16
1011213 % 111,675.84 3 5583792 1§ 55,837.92 | § 4,427.95 | § 22,279.33 | $ 121168 | § 18,806.21 { $ 9,112.75
10/18/13 $ 122,654.40 $ 61,327.20 | § 61,327.20 | 3 4,663.25 | % 24,469.55 | § 1,330.80 | § 20,655.00 | § 10,008.60
10/26/13 $ 105,708,112 5 52,854.06 | § 52,854.06 | $ 4,491.33 | § 21,088.77 | $ 1,146.93 | % 17.801.25 | & 8,625.78
11/02/13 3 115,087.08 $ 57,543.54 | § 57,543.54 | § 4,663.20 | $ 22058.87 | § 1,248.70 | § 19,380.66 | § 9,391.11
11/09M13 $ 109,333.52 3 54,666.76 | $ 54,866.76 | § 4,335.07 | % 21,812.04 | § 1,186.27 { § 18,411.76 | § 8,921.62
11/16/13 3 112,991.92 3 56,495.86 | § 56,495.95 | 5 4,480.13 | § 2264189 § 1,22596 | § 19,02784 | § 9,220.14
11123/13 3 97,257.24 3 4882862 | § 48,628.62 | § 3,856.2561 % 19,402.82 | % 1,085.24 | § 16,378.92 | & 7.938.19
11430113 3 119,281.32 $ 59,645.66 | $ 59,645.66 | § 4,729.90 | $ 2378862 | % 1294311 % 20,088.66 | § 9,734.17
12/07/13 3 94,612.48 5 47,306.24 | $ 47,308.24 | § 375138 % 18,8756.19 1 § 1,026.65 | $ 15,932.74 | $ 7,720.38
12114113 H 58,458.04 5 2922802 | % 2922902 | § 2,317.86 | § 11,662.38 | § 634.27 | 984433 | % 4,770.18
12/2113 3 89,162.04 § 4458102 1% 44,581.02 | $ 3,535.27 | § 17767831 % 967.41 1% 15,014.89 | § 7.275.62
12/28/13 3 124,234.28 5 62117.14 | § 62,117.14 | § 492580 | § 2478474 | § 134794 | § 2092405 1% 10,137.52
01/04/14 3 126,027.76 % 62,963.88 | § 62,963.88 | § 4993.04 | 2512259 | $ 1,366,32 | $ 21,20823 | $ 10,275.70
01/11/14 $ 75,871.88 $ 3793594 | § 37,93594 | § 3,008321% 15,136.44 | $ 823.21 18 12,776.82 | § 6,191.16
01/18/14 3 98,837.28 3 4941864 | § 4941864 | & 391890 | $ 19.718.04 | § 1.072.38 | $ 16,644.20 | § B,085.12
01/25/14 5 85,441.80 3 42,720.80 | $ 42,720.80 | § 3,387.76 [ § 17,045660 | $ 927.04 | $ 14,388.37 | $ 6,972.03
02/0114 5 95,363.20 $ 4768160 (% 47 681.60 | $ 3,78915 1 % 18,024.96 | $ 1,034.69 | § 16,059.16 | § 7,781.64
02/08/14 3 90,869.04 3 4543452 | $ 4543452 | % 3.602.96 | § 18,128.37 [ $ 98583 | $ 16,302,35 | § 7,414,981
02/15M14 5 62,152.16 $ 41,076.08 | 3 41,076.08 | § 326733 | % 16,389.36 | § 891,351 3% 13,834.42 { $ 6,703.682
02/22/14 5 123,047.96 3 61,623.98 | § 61,623.98 | § 487885 (% 24,548.07 | $ 1,335.07 | § 20,721.28 1§  10,040.71
03/01/114 $ 115,489,56 $ 5774478 | § 57,744.78 | 457916 | § 23,04017 | § 1,263.06 | $ 19.448.44 | § 9,423.95
Subtotal $ 3,812,647.48 § 236235548 |8 1450290200]|% 11500814135 57866654 [ § 3147133{§ 488,458.33 | $ 236,687.66

Benchmark Goal @ 2% $ 912,063.48

Remainder until 1% / 1% Split ~ § -




VIDEO LOTTERY REPORT

FY 2010 FY2011 FY 2012 FY 2013 FY 2014

Date Amount Date Amount Date Amount Date Amount Date Amount
07/04/2009*  128,262.42 07/03/2010 115,402.58 7/1-2/2011 69,824.12 07/07/2012 161,637.92 07/06/2013 123,196.88
07/11/2009 168,815.08 07/10/2010 205,731.64 07/09/2011 171,717.28 07/14/2012 125,458.04 07/13/2013 128,060.40
07/18/2009 160,652.98 07/17/2010 161,386.76 07/16/2011 143,019.52 07/21/2012 130,037.00 07/20/2013 115,128.84
07/25/2009 158,869.08 07/24/2010 160,368.28 07/23/2011 146,508.00 07/28/2012 137,164.44 07/27/2013 123,049.56
08/01/2009 174,493.08 07/31/2010 157,802.08 07/30/2011 144,510.28 08/04/2012 132,931.16 08/03/2013 116,180.80
08/08/2009 138,408.80 08/07/2010 136,494.98 08/06/2011 151,495.28 08/11/2012 134,212.88 08/10/2013 120,078.64
08/15/2009 81,222.14 08/14/2010 78,376.68 08/13/2011 117,350.38 08/18/2012 110,241.90 08/17/2013 124,888.56
08/22/2009 76,260.31 08/21/2010 76,199.02 08/20/2011 71,614.12 08/25/2012 66,209.50 08/24/2013 86,882.12
08/29/2009 80,472.92 08/28/2010 72,460.03 08/27/2011 63,432.14 09/01/2012 67,133.42 08/31/2013 58,913.18
09/05/2009 80,798.15 09/04/2010 76,362.84 09/03/2011 80,837.76 09/08/2012 74,029.40 09/07/2013 67,758.74
09/12/2009 86,286.92 09/11/2010 82,969.36 09/10/2011 84,845.80 09/15/2012 61,838.04 09/14/2013 53,374.22
09/19/2009 70,010.15 09/18/2010 67,638.78 09/17/2011 66,748.62 09/22/2012 56,996.90 09/21/2013 54,277.94
09/26/2009 69,316.87 09/25/2010 70,435.06 09/24/2011 68,929.80 09/29/2012 61,611.40 09/28/2013 54,881.50
10/03/2009 72,286.04 10/02/2010 71,013.86 10/01/2011 68,871.64 10/06/2012 62,715.20 10/05/2013 55,950.74
10/10/2009 69,650.63 10/09/2010 69,311.50 10/08/2011 70,866.90 10/13/2012 60,710.18 10/12/2013 55,837.92
10/17/2009 73,560.21 10/16/2010 75,234.62 10/15/2011 75,262.66 10/20/2012 62,333.08 10/19/2013 61,327.20
10/24/2009 67,581.66 10/23/2010 70,290.80 10/22 /2011 68,757.72 10/27/2012 58,073.54 10/26/2013 52,854.06
10/31/2009 64,528.30 10/30/2010 65,615.04 10/29/2011 60,507.98 11/03/2012 56,545.30 11/02/2013 57,543.54
11/07/2009 63,741.59 11/06/2010 61,337.62 11/05/2011 70,673.88 11/10/2012 56,110.96 11/09/2013 54,666.76
11/14/2009 65,959.64 11/13/2010 64,595.28 11/12/2011 67,627.10 11/17/2012 57,432.36 11/16/2013 56,495.96
11/21/2009 59,547.05 11/20/2010 56,010.08 11/19/2011 60,690.60 11/24/2012 65,888.86 11/23/2013 48,628.62
11/28/2009 72,399.98 11/27/2010 71,170.90 11/26/2011 74,140.54 12/01/2012 50,243.34 11/30/2013 59,645.66
12/05/2009 51,006.51 12/04/2010 53,215.08 12/03/2011 59,429.94 12/08/2012 50,770.96 12/07/2013 47,306.24
12/12 /2009 52,460.58 12/11/2010 46,944.00 12/10/2011 51,395.44 12/15/2012 47,022.38 12/14/2013 29,229.02
12/19/2009 32,834.39 12/18/2010 42,076.76 12/17/2011 55,981.32 12/22/2012 46,838.96 12/21/2013 44581.02
12/26/2009 53,406.34 12/25/2010 50,450.28 12/24/2011 54,248.62 12/29/2012 59,697.22 12/28/2013 62,117.14
01/02/2010 92,980.40 01/01/2011 85,152.12 12/31/2011 94,661.00 01/05/2013 71,673.52 01/04/2014 62,963.88
01/09/2010 55,020.46 01/08/2011 54,301.30 01/07/2012 74,863.40 01/12/2013 50,416.30 01/11/2014 37,935.94
01/16/2010 60,551.28 01/15/2011 54,00590 01/14/2012 58,901.92 01/19/2013 51,211.88 01/18/2014 49,418.64
01/23/2010 69,943.53 01/22/2011 60,924.74 01/21/2012 61,819.92 01/26/2013 46,966.26 01/25/2014 42,720.80
01/30/2010 48,527.75 01/29/2011 48,036.94 01/28/2012 62,898.78 02/02/2013 52,067.92 02/01/2014 47,681.60
02/06/2010 37,155.14 02/05/2011 60,777.44 02/04/2012 72,154.66 02/09/2013 52,222.20 02/08/2014 45,434,552
02/13/2010 44,334.00 02/12/2011 67471.84 02/11/2012 66,429.04 02/16/2013 64,243.52 02/15/2014 41,076.08
02/20/2010 76,946.12 02/19/2011 72,018.54 02/18/2012 77,455.88 02/23/2013 64,115.70 02/22/2014 61,523.98
02/27/2010 72,024.40 02/26/2011 75,544.02 02/25/2012 77,611.78 03/02/2013 62,602.74 0370172014 57,744.78
03/06/2010 76,936.85 03/05/2011 74,535.34 03/03/2012 75,963.86 03/09/2013 59,213.26




03/13/2010 71,007.37 03/12/2011 66,979.48 03/10/2012 76,808.62 03/16/2013 62,366.36
03/20/2010 74,335.38 03/19/2011 73,113.26 03/17/2012 76,883.92 03/23/2013 59,841.02
03/27/2010 69,941.88 03/26/2011 68,490.80 03/24/2012 72,108.36 03/30/2013 57,567.98
04/03/2010 70,636.28 04/02/2011 70,846.58 03/31/2012 74,24422 04/06/2013 63,108.84
04/10/2010 69,692.79 04/09/2011 67,076.78 04/07/2012 75,382.58 04/13/2013 56,849.30
04/17 /2010 69,335.92 04/16/2011 64,698.56 04/14/2012 71,065.34 04/20/2013 5543212
04/24/2010 68,714.11 0472372011 67,674.14 04/21/2012 68,055.08 04/27/2013 58,612.74
05/01/2010 68,799.06 04/30/2011 66,807.50 04/28/2012 72,880.66 05/04/2013 61,102.92
05/28/2010 67,403.54 05/07/2011 66,379.74 05/05/2012 71,582.30 05/11/2013 57,428.70
05/15/2010 70,186.32 05/14/2011 66,699.76 05/12/2012 63,357.52 05/18/2013 61,172.80
05/22/2010 64,695.71 05/21/2011 63,210.44 05/19/2012 78,984.36 05/25/2013 57,131.24
05/29/2010 67,157.40 05/28/2011 64,724.06 05/26/2012 67,396.24 06/01/2013 65,920.66
06/05/2010 77,371.80 06/04/2011 74,952.34 06/02/2012 76,959.44 06/08/2013 55,233.74
06/12/2010 66,106.29 06/11/2011 62,203.12 06/09/2012 63,584.86 06/15/2013 54,067.52
06/19/2010 64,888.48 06/18/2011 61,200.76 06/16/2012 59,436.12 06/22/2013 54,690.28
06/26/2010 63,950.29 06/25/2011 65,470.44 06/23/2012 55,921.30 06/29/2013 55,991.38
06/30/2010 29,667.19 06/30/2011 34,351.16 06/30/2012 58,207.40 06/30/2013 11,509.54
TOTALS 4041141.56 4016541.01 4124906.8 3580645.18 2,362,355.48




Table Game Revenue

Date Amount Date Amount Date Amount Date Amount
July/August, 2010 154,185.68 July, 2011 141,718.01 July, 2012 138,663.64  July, 2013 99,274.36
September, 2010 94,247.84 August, 2011 137,473.92  August, 2012 133,245.83  August, 2013 111,427.75
October, 2010 105,903.60 September, 2011 110,37525  September, 2012 127,532.40  September, 2013 80,857.74
November, 2010 108,717.67 October, 2011 124,273.94  October, 2012 126,482.02 October, 2013 81,066.09
December, 2010 118,721.11 November, 2011 121,118.87  November, 2012 134,443.93 November, 2013 79,853.94
January, 2011 106,189.21 December, 2011 140,509.93  December, 2012 146,677.92 December, 2013 79,617.31
February, 2011 105,776.45 January, 2012 137,812.68  January, 2013 132,650.35 January, 2014 75,093.81
March, 2011 120,927.10 February, 2012 142,770.01 February, 2013 121,636.62
April, 2011 130,654.61 March, 2012 151,845.46  March, 2013 149,033.62
May, 2011 130,492.02 April, 2012 127,862.26  April, 2013 105,545.23
June, 2011 121,576.41 May, 2012 137,905.13  May, 2013 109,747.38

June, 2012 129,235.38  June, 2013 104,803.37
Total 2010-2011 1297391.7 Total 2011-2012 1602900.84 Total 2012-2013 1530462.31 Total 2013-2014 607191




Tabte Game Revenue Distribution - Jefferson County School Board

Date Amount Date Amount Date Amount
July, 2011 425,154.03  July, 2012 415,990.92  July, 2013 297,823.08
August, 2011 412,421.76  August, 2012 399,737.49  August, 2013 334,283.25
September, 2011 331,12575  September, 2012 382,597.20 September, 2013 242 573.22
October, 2011 372,821.82  October, 2012 379,446.06 October, 2013 243198.27
November, 2011 363,356.61 November, 2012 403,331.79 November, 2013 239,561.82
December, 2011 421,529.79 December, 2012 440,033.75 December, 2013 238,851.93
January, 2012 413,438.04  January, 2013 397,951.05 January, 2014 225,281.43
February, 2012 428,310.03 February, 2013 381,857.07
March, 2012 455,536.38 March, 2013 447 100.86
April, 2012 383,586.78  April, 2013 316,635.69
May, 2012 413,715.39  May, 2013 32924214
June, 2012 387,706.12  June, 2013 314,410.11
Total 2011-2012 4,808,702.50 Total 2012-2013 4,608,334.13 Total 2013-2014 1,821,573.00







Charles Town

WEST VIRGINIA LOTTERY

First Benchmark
Charles Town
County ! City Split
Fiscal Year 2014

1999 Net Terminal Revenue $ 45,603,174
Benchmark Goal @ 2% 3 912,063.48
2% OF TO TO CHARLES HARPERS SHEPHERDS
DATE ADJ. NET JEFFERSON FIVE BOLIVAR TOWN FERRY RANSON TOWN
REVENUE COUNTY CITIES 7.93% 39.90% 217% 33.68% 16.32%
6 days ending:
07/06/13 $ 12319688 | [$ 12319688 % - H - $ b - $ - $
Week ending:

07/1313 $ 128,060.40 § 128,060.40 | § - 3 - $ - $ - 3 - $ -
07/20/13 $ 135,128.84 5 115,128.84 | $ - 5 - 3 - $ - 3 - $ -
07/2713 $ 123,049.56 5 123,040.56 | $ - $ - 3 - $ - $ - $ -
08/03/13 $ 116,180,80 | | § 116,180.80 | $ - $ - $ - $ - H - $ -
08/10/13 $ 12007864 ||§ 12007884 |3 - $ - $ - $ - $ - 3 -
08/17113 $ 124,688.56 $ 124,888.56 | § - 3 - $ - 3 - $ - $ -
08/24/13 3 118,284.44 $ 8988212 % 2640232 [ $ 225230 |8 11,332.53 | $ 616.33 | § 9,565.90 | § 4,635.26
08/31/13 $ 117,628.36 % 58,913.18 | $ 58,813.18 | § 4871.81 (% 23,506.36 | $ 127842 1§ 16,841.96 | $ 8,614.63
09/07113 $ 135,517.48 $ 5775874 | % 6775874 | § 537327 | § 2703574 % 147036 | § 2282114 |$ 13,068.23
09/14/13 $ 106,748.44 $ 53,374.22 [ § 53,37422 | $ 423258 1% 21,296.21 1 % 1,158.22 { § 17,976.44 | § 8,710.67
08721113 $ 108,555 88 % 5427794 | $ 54,277.94 | § 4,304.24 | $ 21656901 % 117783 (% 18,280.81 | § 8,858.16
09/28/13 3 109,763.00 3 5488150 | % 54,681.50 | § 4352901 § 2189772 % 1,19093 | & 1848408 | § 8,956.66
10/05/13 § 111,901 .48 $ 5595074 | § 5695074 | § 4436891 % 2232435 | % 121413 | § 18,844.21 [ $ 9,131.16
10012113 $ 111,675.84 $ 5583792 | § 55837921 % 4427951 % 22,279.23 | % 121168 | % 168062113 911275
10/19413 $ 122,654 40 $ 6132720 | § 6132720 | § 4,863.25 | § 24,469.55 | $ 1,330.680 | $ 20655004{% 10,008.60
10/26413 $ 105,708.12 $ 52,854.06 | § 52,854.06 | § 41913313 2108877 | $ 114693 | § 1780125 | % 8,625.78
11/02/13 $ 115,087.08 3 57,543.54 1 % 5754354 | § 4,563.20 | § 2295987 (% 1.24870 | & 1938066 | $ 9.391.11
11/08/13 3 109,333.52 $ 54,666,76 | § 54,666.76 | § 433507 | $ 2181204 | $ 1,186.27 | $ 1844176 | § 8,921.62
111613 3 112,891.92 $ 56,495.96 | § 56,49596 | § 448013 1% 2254188 | % 1,22596 | $ 1902784 | § 8,220.14
11123113 3 97,257.24 $ 4862862 | % 48,62862 | % 3856251 % 19,402.82 | § 1,066.24 | § 16,378.12 | & 7,936.19
+1/30/13 3 118,261.32 3 5D B45.66 | $ 59,645.66 | $ 472990 (3 2379682 | § 1,29431 1% 20,088.66 | § 9,734.17
12/07/13 $ 94,612.48 3 47,306.24 | $ 47.306.24 | $ 3,751.38 ( § 18,875.19 | $ 102855 % 1583274 | $ 7,720.38
121413 § 58,458.04 $ 29,2202 | % 29,229.021% 23786 (5 1166238 | $ 63427 | $ 904433 1% 4,770.18
12121113 $ 89,162.04 H 44,581.02 | $ 44,581.02 | $ 363527 | § 17,787.83 | % 96741 | § 15,014.89 | § 7,275.62
12/28/13 $ 124,234.28 $ 62,3117.14 | § 62,11714 [ $ 482589 | § 2478474 | § 134794 | $ 20,021.05 1% 10,137.62
01/04/14 k3 125027.76 $ 6296388 | % 62,963.88 | § 4,993.04 | § 2512259 1§ 1,36632 [ § 2120623 [ $ 10,27570
01111114 $ 75,871.88 3 3793594 | § 37,935.94 [ $ 3,008321(% 15,136.44 | § 823.21 | § 12776862 § 6,191.15
11/18/14 % 98,837.28 3 4941864 | $ 49.418.64 | $ 3,918901{ § 19,718.04 | § 1,07238 | § 16,644.20 | $ 8,065.12
01/25114 $ 85,441.60 3 4272080 | § 42,720.80 | § 3,387.76 | § 17.04560 | $ 92704 | % 14,388.37 | § 6,072.03
02/01/14 $ 95,363.20 3 4768160 | § 4768160 { $ 378115 % 1902496 { % 1,03469 | § 16,059.16 | § 7.781.04
02/08/14 $ 90,6869.04 $ 4543452 | § 4543452 | 3,602.88 | $ 1812837 | § 985.93 | § 15,302.35 | $ 7.414.91
02/15/14 % 82,152.16 3 41,076.08 1 § 41,076.08 | $ 32573318 16,389.36 | § 89135 1% 1383442 | % 6.702.82
02722114 k3 123,047.96 3 61,523.98 | § 61,523.98 | § 4878.85 | % 24,548.07 | § 1,33607 | § 20,721.28|$ 10,040.71
03/01/14 $ 115,489.56 5 5774478 | $ 57,744.78 | § 457918 | $ 2304017 | & 1,253.06 | § 1944844 | § 9,423.95
03/08/14 $ 100,879.88 § 50,439.94 | % 50,439.04 | 3,999.89 | % 2012553 | 8 1,00455 | § 16,98817 | § 8,231.80
Subtotal $ 3,913,627.38 $ 241279542 )% 150073194 (% 119,008.03 ] % 59879207 |3 32,56583(§ 505,446.50 | § 24491948

Benchmark Goal @ 2% § 912,063.48

Remainder until 1% /1% Spiit & -




VIDEO LOTTERY REPORT

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Date Amount Date Amount Date Amount Date Amount Date Amount
07/04/2009* 128,262.42 07/03/2010 115,402.58 7/1-2/2011 69,824.12 07/07/2012 161,637.92 07/06/2013 123,196.88
07/11/2009 168,815.08 07/10/2010 205,731.64 07/09/2011 171,717.28 07/14/2012 129,458.04 07/13/2013 128,0600.40
07/18/2009 160,652.98 07/17/2010 161,386.76 07/16/2011 143,019.52 07/21/2012 130,037.00 07/20/2013 115,128.84
07/25/2009 158,869.08 07/24/2010 160,368.28 07/23/2011 146,508.00 07/28/2012 137,164.44 07/27/2013 123,049.56
08/01/2009  174,493.08 07/31/2010 157,802.08 07/30/2011 144,510.28 08/04/2012 132,931.16 08/03/2013 116,180.80
08/08/2009 138,408.80 08/07/2010 136,494.98 08/06/2011 151,495.28 08/11/2012 134,212.88 08/10/2013 120,078.64
08/15/2009 81,222.14 08/14/2010 78,376.68 08/13/2011 117,350.38 08/18/2012 110,241.90 08/17/2013 124,888.56
08/22/2009 76,260.31 08/21/2010 76,199.02 08/20/2011 71,614.12 08/25/2012 66,209.90 08/24/2013 89,882.12
08/29/2009 80,472.92 08/28/2010 72,460.03 08/27/2011 63,432.14 09/01/2012 67,133.42 08/31/2013 58,913.18
09/05/2009 80,798.15 09/04/2010 76,362.84 09/03/2011 80,837.76 09/08/2012 74,029.40 09/07/2013 67,758.74
09/12/2009 86,286.92 09/11/2010 82,969.36 09/10/2011 84,845.80 09/15/2012 61,838.04 09/14/2013 53,374.22
09/19/2009 70,010.15 09/18/2010 67,638.78 09/17/2011 66,748.62 09/22/2012 56,996.90 09/21/2013 54,277.94
09/26/2009 69,316.87 09/25/2010 70,435.06 05/24/2011 68,929.80 09/29/2012 61,611.40 09/28/2013 54,881.50
10/03/2009 72,286.04 10/02/2010 71,013.86 10/01/2011 68,871.64 10/06/2012 62,715.20 10/05/2013 55,950.74
10/10/2009 69,650.63 10/09/2010 69,311.50 10/08/2011 70,866.90 10/13/2012 60,710.18 10/12/2013 55,837.92
10/17/2009 73,560.21 10/16/2010 75,234.62 10/15/2011 75,262.66 10/20/2012 62,333.08 10/19/2013 61,327.20
10/24/2009 67,581.66 10/23/2010 70,290.80 10/22/2011 68,757.72 10/27/2012 58,073.54 10/26/2013 52,854.06
10/31/2009 64,528.30 10/30/2010 65,615.04 10/29/2011 60,507.98 11/03/2012 56,545.30 11/02/2013 57,543.54
11/07/2009 63,741.59 11/06/2010 61,337.62 11/05/2011 70,673.88 11/10/2012 56,110.96 11/09/2013 54,666.76
11/14/2009 65,959.64 11/13/2010 64,595.28 11/12/2011 67,627.10 11/17/2012 57,432.36 11/16/2013 56,495.96
11/21/2009 59,547.05 11/20/2010 56,010.08 11/19/2011 60,690.60 11/24/2012 65,888.86 11/23/2013 48,628.62
11/28/2009 72,399.98 1172772010 71,170.90 11/26/2011 74,140.54 12/01/2012 50,243.34 11/30/2013 59,645.66
12/05/2009 51,006.51 12/04/2010 53,215.08 12/03/2011 59,429.94 12/08/2012 50,77096 12/07/2013 47,306.24
12/12/2009 52,460.58 12/11/2010 46,944.00 12/10/2011 51,395.44 12/15/2012 47,022.38 12/14/2013 29,229.02
12/19/2009 32,834.39 12/18/2010 42,076.76 12/17/2011 55,981.32 1272272012 46,838.96 12/21/2013 44,581.02
12/26/2009 53,406.34 12/25/2010 50,450.28 12/24/2011 54,248.62 12/29/2012 59,697.22 12/28/2013 62,117.14
01/02/2010 92,980.40 01/01/2011 85,152.12 12/31/2011 94,661.00 01/05/2013 71,673.52 01/04/2014 62,963.88
01/09/2010 55,020.46 01/08/2011 54,301.30 01/07/2012 74,863.40 01/12/2013 50,416.30 01/11/2014 3793594
01/16/2010 60,551.28 01/15/2011 54,005.90 01/14/2012 58,901.92 01/19/2013 51,211.88 01/18/2014 49,418.64
01/23/2010 69,943.53 01/22/2011 60,924.74 01/21/2012 61,819.92 01/26/2013 46,966.26 01/25/2014 42,720.80
01/30/2010 48,527.75 01/29/2011 48,036.94 01/28/2012 62,898.78 02/02/2013 52,067.92 02/01/2014 47,681.60
02/06/2010 37,155.14 02/05/2011 60,777 .44 02/04/2012 72,154.66 02/09/2013 52,222.20 02/08/2014 45,434.52
02/13/2010 44,334.00 02/12/2011 67,471.84 02/11/2012 66,429.04 02/16/2013 64,243.52 02/15/2014 41,076.08
02/20/2010 76,946.12 02/19/2011 72,018.54 02/18/2012 77,455.88 02/23/2013 64,115.70 02/22/2014 61,523.98
02/27/2010 72,024.40 02/26/2011 75,544.02 0272572012 77,611.78 03/02/2013 62,602.74 03/01/2014 57,74478
03/06/2010 76,936.85 03/05/2011 74,535.34 03/03/2012 75,963.86 03/09/2013 59,213.26 03/08/2014 50,439.94




03/13/2010  71,007.37 03/12/2011 66,979.48 03/10/2012 76,808.62  03/16/2013  62,366.36
03/20/2010  74,335.38 03/19/2011 73,113.26 03/17/2012 76,883.92  03/23/2013  59,841.02
03/27/2010  69,941.88 03/26/2011 68,490.80 03/24/2012 72,10836  03/30/2013  57,567.98
04/03/2010  70,636.28 04/02/2011 70,846.58 03/31/2012 7424422  04/06/2013  63,108.84
04/10/2010  69,692.79 04/09/2011 67,076.78 04/07/2012 7538298  04/13/2013  56,849.30
04/17/2010  69,335.92 04/16/2011 64,698.56 04/14/2012 71,06534  04/20/2013  55,432.12
04/24/2010  68,714.11 04/23/2011 67,674.14 04/21/2012 68,055.08  04/27/2013  58,612.74
05/01/2010  68,799.06 04/30/2011 66,807.50 04/28/2012 72,880.66  05/04/2013  61,102.92
05/08/2010  67,403.54 05/07/2011 66,379.74 05/05/2012 71,582.30  05/11/2013  57,428.70
05/15/2010  70,186.32 05/14/2011 66,699.76  05/12/2012 6335792  05/18/2013  61,172.80
05/22/2010  64,695.71 05/21/2011 63,210.44 05/19/2012 78,984.36  05/25/2013  57,131.24
05/29/2010  67,157.40 05/28/2011 6472406  05/26/2012 67,396.24  06/01/2013  65,920.66
06/05/2010  77,371.80 06/04/2011 7495234  06/02/2012 76,959.44  06/08/2013  55,233.74
06/12/2010  66,106.29 06/11/2011 62,203.12 06/09/2012 63,584.86  06/15/2013  54,067.52
06/19/2010  64,388.48 06/18/2011 61,20076  06/16/2012 59,436.12  06/22/2013  54,690.28
06/26/2010  63,950.29 06/25/2011 65,470.44  06/23/2012 5592130  06/29/2013 5599138
06/30/2010  29,667.19 06/30/2011 34,351.16  06/30/2012 5820740  06/30/2013  11,509.54
TOTALS 4041141.56 4016541.01 4124906.8 3580645.18 2,412,795.42




Table Game Revenue

Date Amount Date Amount Date Amount Date Amount
July/August, 2010 154,185.68 July, 2011 141,718.01  July, 2012 138,663.64  July, 2013 99,274.36
September, 2010 94,247 84 August, 2011 137,473.92  August, 2012 133,245.83  August, 2013 111,427.75
October, 2010 105,903.60 September, 2011 110,375.25  September, 2012 127,532.40 September, 2013 80,857.74
November, 2010 108,717.67 Qctober, 2011 124,273.94  October, 2012 126,482.02 October, 2013 81,066.09
December, 2010 118,721.11 November, 2011 121,118.87 November, 2012 134,443.93 November, 2013 79,853.94
January, 2011 106,189.21 December, 2011 140,509.93  December, 2012 146,677.92 December, 2013 79,617.31
February, 2011 105,776.45 January, 2012 137,812.68  January, 2013 132,650.35  January, 2014 75,093.81
March, 2011 120,927.10 February, 2012 142,770.01 February, 2013 121,636.62
April, 2011 130,654.61 March, 2012 151,845.46  March, 2013 149,033.62
May, 2011 130,492.02  April, 2012 127,862.26  April, 2013 105,545.23
June, 2011 121,576.41 May, 2012 137,905.13  May, 2013 109,747.38

June, 2012 129,235.38  June, 2013 104,803.37
Total 2010-2011 1297391.7 Total 2011-2012 1602900.84 Total 2012-2013 1530462.31 Total 2013-2014 607191




Table Game Revenue Distribution - Jefferson County School Board

Date Amount Date Amount Date Amount
July, 2011 425,154.03  July, 2012 415,690.92  July, 2013 297,823.08
August, 2011 412,421.76  August, 2012 398,737.49  August, 2013 334,283.25
September, 2011 331,125.75  September, 2012 382,597.20 September, 2013 242 57322
October, 2011 372,821.82 October, 2012 379,446.06 October, 2013 243,198.27
November, 2011 363,356.61 November, 2012 403,331.79  November, 2013 239,561.82
December, 2011 421,52979 December, 2012 440,033.75 December, 2013 238,851.93
January, 2012 413,438.04  January, 2013 397,951.05  January, 2014 225,281.43
February, 2012 428,310.03  February, 2013 381,857.07
March, 2012 455,536.38  March, 2013 447 100.86
April, 2012 383,586.78  April, 2013 316,635.68
May, 2012 413,715.39  May, 2013 329,242 .14
June, 2012 387,706.12  June, 2013 314,410.11
Total 2011-2012 4,808,702.50 Total 2012-2013 4,608,334.13 Total 2013-2014 1,821,573.00




	Agenda

	Minutes - Regular Meeting - March 6, 2014 
	Purchase Orders

	#1 - John Reisenweber, Director of JC Development Authority - Approval of Resolution for LED Grant Program

	#2 - Nikki Painter - County Clerk's Office, Elections - Approval of Poll Workers

	#3 - Interviews and Appointments to the JC Historic Landmarks Committee

	#5 - Tom Reilly, IT Consultant - IT Update

	#6 - Barb Miller & Jeff Jefferies - JC Homeland Security & Emergency Mgmt. and WVU Healthcare- Jefferson Medical Center - Approval of the State Homeland Security Grant Proposal 

	#7 - Roger Goodwin and Michelle Mason - Department of Enginieering and Office of Impact Fees - Presentation of Calendar Year 2013 Annual Report for the Office of Impact Fees 

	#7 - Roger Goodwin and Michelle Mason - Engineering Department and Office of Impact Fees - Presentation of FY 2015 Capital Improvement Plan for Office of Impact Fees 

	#8 - Jennifer Brockman - Director of Planning and Zoning - Request approval to schedule a Public Hearing on the proposet text amendment to Section 4.11A of the Zoning & Land Development Ordinance

	#9 - Bill Polk - Director of Maintenance - Approval of FY2014 Court Security Fund Grant Application

	#10 - Approval/Appointment to the Development Authority Board to fill vacant seat from Joe Cosentini's resignation

	#11 - Approval of Request to Use JCC Meeting Room 

	#12 -  Approval of Job Description for Fee Collector 
	#13 - Legislative Updates

	#15 - Lucas Elser - Update on BAD Buildings Technical Assistance Grant to Middleway Historic District 

	#16 - Steve Groh, Assistant Prosecuting Attorney - Discussion/Action on steps that need to be take to proceed with the following: Reorganization of JCESA Board, JCESA /Ambulance Fee Ordinance, Fire Fee petition, etc. 

	#17 - Tim Stanton - Finance Director - Approval of FY15 Budget

	GIS Department Quarterly Update Report - 2014 - 1st Quarter
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