AGENDA
JEFFERSON COUNTY COMMISSION
THURSDAY, APRIL 17, 2014
9:30 A.M.

County Commission Meeting Room
located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

CALL TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES

. March 27, 2014
. April 3, 2014

APPROVAL OF PURCHASE ORDERS
. April 17, 2014
APPROVAL OF ACCOUNTS PAYABLE

. April 17,2014

ANNOUNCEMENTS

. Report if there are changes in the agenda if applicable

PUBLIC COMMENT

PRESENTATIONS

1. %45 a.m. Thomas Trumble, Jefferson County Health Department
- Introduction of newly appointed Health Officer, Dr. David G. Didden

2. 9:50 a.m. Mayor Jim Auxer & Andy Beall, Zoning Officer - Corporation of
Shepherdstown
- Growth Management Boundary (UGB) Proposal - Discussion/Action

3. 10:10 a.m. Interviews and Appointments to the Jefferson County Economic Development

Authority for five 5-year terms ending April 5, 2017 - Discussion/Action

4, 10:30 a.m. BREAK
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5. 10:45 a.m. Tom Reilly, IT Consultant
-IT Update

6. 11:00 a.m. Lynn Fields, Probate Office
- Quarterly Review - Approval/Closure of Estates - Discussion/Action
- Hearing regarding Estate of Doreen Bir - Petition for Replacing Michael Bir
as Executor - Discussion/Action

7. 11:20 a.m. Bill Polk, Maintenance Director
- Cleaning Services - Discussion/Action
- Approval of Jefferson County Health Department Renovation -
Discussion/Action
- Jefferson County Courthouse Landscape Proposai - Discussion/Action

UNFINISHED BUSINESS

8. Ordinance to dissolve and reconstruct the Jefferson County Emergency Services Agency
Board - Discussion/Action

9. Fire Department Allocation Distribution Methodology for 2014-2015 - Discussion/Action
Jm

NEW BUSINESS

10. Ratify the motion from April 10, 2014 meeting for the approval of the West Virginia
Community Corrections Grant Program Application - Discussion/Action

FINANCIAL DIRECTOR REPORTS

. FY15 Budget Narrative
. Presentation of User Friendly Budget for the Website

COUNTY ADMINISTRATOR REPORTS
. Contracts Policy

COUNTY COMMISSION REPORTS
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11. 12:30 p.m. Break for Lunch

12. 1:30 p.m. Public Hearing oh the Proposed Text Amendment to Section 4.11 of the
Zoning & Land Development Ordinance regarding landscaping between
similar non-residential uses

13. 1:45p.m. Debbie Keyser, County Administrator, Sally Gran, County Clerk Payroll Clerk,

and Tim Stanton, Finance Director
- Health Insurance Presentation - Discussion/Action

14. ADJOURN
CORRESPONDENCE/INFORMATION

Jefferson County Engineering Department Notice of Impact Fees Recalculation & Fee Schedule
Update Project.

Letter from Senator Manchin regarding the Homeowner Flood Insurance Affordability Act.

Minutes from the Jefferson County Public Service District Emergency Special Board Meeting,
March 19, 2014.

Minutes from the Jefferson County Public Service District Regular Board Meeting, March 3, 2014

Minutes from the Jefferson County Public Setvice District Special Board Meeting, February 17,
2014.

Minutes from the Jefferson County Public Service District Regular Board Meeting, February 3,
3014.

Letter from Team Integrity Cycling, Inc. regarding a bike race to be held on Saturday, June 28,
2014 from 9:00 am - 3:30 pm.

Notice of the National Animal Disaster Perparedness Day at the Ranson Petco hosted by the
Department of Homeland Security and Emergency Management.

WYV Lottery Weekly Settlement for Charles Town - week ending April 5, 2014.
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At all times the County Commission reserves the right to rearrange agenda times because
of time constraints and to accommodate the Commission schedule or the public.
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Minutes
Jefferson County Commission

Thursday, March 27, 2014

A meeting of the Jefferson County Commission was held on Thursday, March 27, 2014 in the
County Commission meeting room in the Old Charles Town Library located at 200 E.
Washington Street, Charles Town, WV 25414, Present were Commissioners Dale Manuel, Patsy
Noland, Walter Pellish, Jane Tabb and Lyn Widmyer. Also present were Debbie Keyser, County
Administratot, Jessica Carroll, Executive Administrative Assistant and Jimmy Eddie, Bailiff.

(An audio file of the Thursday, March 27, 2014 meeting is available through the Jefferson
County Commission Office.)

PLEDGE OF ALLEGIANCE

Commissioner Noland led the Pledge of Allegiance.
APPROVAL OF MINUTES

Motion by Ms. Widmyer to approve the Special Session Minutes of March 7, 2014 with
noted corrections. Motion seconded and unanimously approved.

APPROVAL OF PURCHASE ORDERS

Motion by Mr. Manuel to approve Purchase Orders in the amount of $8,417.55 to include
Purchase Order Numbers 51405, 52358, 50022, 52357, 52360, 52207, and 52209, Motion
seconded and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLE

CHCKNO DEPT VENDOR PONUM POAMT NOAMT CHECK AMOUNT
071842 PAYROLL | AMERICAN FAMILY LIFE ICU s ] 4,301.28 s 4,301.28
(071843 413 APPLE VALLEY OFF.PRODUCT 51630 $ 86.18 s S 86.18
071844 424 BOLAND SERVICES 52292 s 2,854.50 ] S 2,854.50
(71845 PAYROLL | BUREAU F/CHILD SUPPORT $ 5 49.85 5 49.85
071846 PAYROLL | BUREAU FOR CHILD SUPPORT S ] 28.85 $ 28.85
(071847 PAYROLL | BUREAU F/CHILD SPPRT ENF S s 461.54 s 461,54




071847 PAYROLL | BUREAU F/CHILD SPPRT ENF 5 - S 212.31 5 212.31
071848 716 BLUE RIDGE VETERINARY 51938 $ 300.00 5 - S 300.00
071848 716 BLUE RIDGE VETERINARY 51940 s 1,321.56 s - $ 1,321.56
071849 401 201 N. GEORGE ST LLC s - $ 9,638.92 s 9,638.92
071850 700 BLUE GREANDE 51963 S 350.00 S - S 350.00
071851 PAYROLL | BUREAU OF CHILD SUPPORT 5 - 5 119.54 S 115.54
071852 PAYROLL | BUREAU OF CHILD SUPPORT S - 5 530,77 S 530.77
071853 PAYROLL | VA DEPT OF TAXATION $ - S 675.82 S 675.82
071854 712 FRONTIER WV, INC S - $ 380.00 S 380.00
071855 PAYROLL | CHILD SUPPORT ENFORCE AG ] - $ 27.69 5 27.69
071856 PAYROLL | COLONIAL LIFE S - $ 487.46 s 487.46
071857 425 DODSON'S SEPTIC 52356 s 260.00 $ - $ 260.00
071858 425 DAYCON 52295 S 1,285.88 S - s 1,285.88
071859 PAYROLL { DIVERSIFIED COLLECTION 5 - s 154.83 S 154.83
071860 716 JESSICA EBERSOLE S - S 23.00 $ 23.00
071861 700 GALLS,LLC/QUATERMASTER L 51965 S 874.23 S - S 874.23
071862 425 GRAINGER, INC 52359 $ 63.99 $ - S 63.99
071863 711 GUEST SERVICES 52019 $ 125.20 s - 5 125.20
071864 PAYROLL | ING NATIONAL TRUST $ - $ 2,960.00 5 2,960.00
071865 712 ROBERT E. JONES Il| S - $ 1,000.00 S 1,000.00
071866 PAYROLL | JEFFERSON SECURITY BANK $ - S 40.00 $ 40.00
071866 PAYROLL | JEFFERSON SECURITY BANK S - s 5,328.00 S 5,328.00
071867 700 K9 GUARDIAN, INC 51962 5 3,340.00 5 - $ 3,340.00
071868 716 DENISE LAMBIOTTE S - S 23.00 $ 23.00
071869 402 MR PRINT 51825 S 127.04 S - $ 127.04
071870 PAYROLL { COMPTROLLER OF MARYLAND S - S 539.24 $ 539.24
071871 412 SHAY MCNEIL 5 ~ 5 194,19 S 194.19
071872 PAYROLL | HELEN M. MORRIS, TRUSTEE S - S 150.00 S 150.00
671873 700 ROBIN MAHONY s - s 90,09 S 90.09
071874 716 ELAINA MAZE s - 5 133.00 S 133.00
071875 PAYROLL | NATIHONWIDE RETIREMENT 5 - 5 749.00 S 749.00
071876 716 CHRISTINA POPE 5 - $ 23.00 S 23.00
071877 700 CHARLES PICKETT s ~ S 140,59 $ 140.59
071878 700 ROMULO QUEZADA S - $ 36.53 S 36.53
071875 425 RCS SECURITY 52351 s 1,733.75 s - s 1,733.75
071879 A25 RCS 5ECURITY ] - S 576.00 5 576.00
071880 717 RICE TIRES CO 52296 S 416.32 $ - $ 416.32
071881 403 SOFTWARE SYSTEMS, INC 51465 $ 1,034.00 S - S 1,034.00
071882 704 ST/WV REGIONAL JAIL & 52428 $ 8149435 S - $ 81,494.25
071883 700 SUPERIOR AUTO BODY 51961 S 1,000.00 S - S 1,000.00




071884 PAYROLL | SHERIFF OF JEFFERSON CO 5 - S 25.98 s 25.98
071884 PAYROLL | SHERIFF OF JEFFERSON CO 5 - S 44,177.74 $ 44,177.74
071884 PAYROLL | SHERIFF OF JEFFERSON CO S - S 10,331.94 5 10,331.84
071884 PAYROLL { SHERIFF OF JEFFERSON CO S - s 6.62 S 6.62
071884 PAYROLL | SHERIFF OF JEFFERSON CO S - 5 1.54 S 1.54
071884 PAYROLL | SHERIFF OF JEFFERSON CO $ - $ 111.10 S 111,10
071884 PAYROLL | SHERIFF OF JEFFERSON CO 5 - s 128.97 S 128.97
071884 PAYROLL | SHERIFF OF JEFFERSON CO ] - S 42,171.40 s 42,171.40
071884 PAYROLL | SHERIFF OF JEFFERSON CO 5 - $ 4.42 s 4.42
071885 PAYROLL l SHERIFF OF JEFFERSON CO S - 5 110.26 $ 110.26
071885 PAYROLL | SHERIFF OF JEFFERSON CO ) - S 2.38 S 2.38
071885 PAYROLL | SHERIFF OF JEFFERSON CO 5 - S  31,653.88 $ 31,653.88
071886 403 WV ASS0C OF CIRCUIT CLER 51467 S 100.00 S - s 100.00
071887 PAYROLL | WV DEPUTY SHRF RETIREMEN 5 - S 11,699.45 5 11,699.45
071887 PAYROLL | WV DEPUTY SHRF RETIREMEN 5 - $ 17,893.32 S 17,893.32
071888 716 SELBY VETERINARY SERVICE 51936 S 285.00 5 - S 285.00
071889 700 TP5 TOWN POLICE SUPPLY 51964 S 1,982.82 $ - S 1,982.82
071890 425 TRENARY SERVICE CO 52294 5 1,237.00 s ~ 5 1,237.00
071891 716 DOROTHY TURLEY S - $ 133.00 S 133.00
071892 716 VALLEY PET CEMETERY 51943 s 472.65 S - S 472.65
071893 405 THOMSON REUTER - WEST 51638 s 782.25 $ - 5 782.25
071854 PAYROLL | WV PUBEMP RETIRE 5Y5 S - S 7.83 5 7.83
071894 PAYROLL |} WV PUB EMP RETIRE 5Y5 S - S 2.43 $ 243
071894 PAYROLL | WV PUBEMP RETIRE 5Y5 s - S 83,361.15 S 83,361.15
071894 PAYROLL | WV PUB EMP RETIRE 5Y5 S - S 25,870.85 $ 25,870.85
071895 716 WV BOARD VETERINARY MED 51932 S 365.00 S - ] 365.00
071896 716 WV BOARD VETERINARY MED 51933 $ 365.00 S - S 365.00
071897 PAYROLL | WV CPRB/LOAN DIVISION S - S 166.50 5 166.50
071898 PAYROLL | WVCORP $ - S 19,987.25 S 19,987.25
(71839 716 ZOETIS 51941 S 1,080.26 S - s 1,080.26
TOTAL 420,259.39

TOTAL $ 103,336.88 $316,922.51 420,259.39

Motion by Ms. Tabb to approve the Accounts Payable for March 27, 2014 in the amount of
$420,259.39. Motion seconded and unanimously approved.




PUBLIC COMMENT:

Jennifer Maghan, County Clerk — notified the Commission of the loss of an employee in the
Elections Department , and stated she hoped the Commission would approve the hiring of new
full time employee in the Elections department to allow time for proper training,.

Eleanor Finn, resident — expressed her concerns over the nuiber of Executive Sessions that have
recently been called concerning the Jefferson County Emergency Services Agency Board
Reconstruction Ordinance and Ambulance Fee Ordinance.

PRESENTATIONS

1. Interviews and Appointments to the Jefferson County Public Service District for one
(1) unexpired term ending December 1, 2019.

o Ms. Widmyer offered her nomination for Mr. Milliron.

o Nomination of Mr. Milliron suspended by Ms. Widmmyer pending outcome of
procedural discussion regarding the Appointment to Boards, Commissions, and
Committees Policy and the additional applicants for the vacancy on the Public
Service District Board.

e Motion by Ms. Tabb to open the interviews and possible appointments to
the Jefferson County Public Service District to the three applicants in
attendance: Mr. Todd Milliron, Mr. Carroll Stottlemyer, and Mr,
Richard Weese. Motion seconded.

¢ Subsidiary Motion by Mr. Manuel to postpone action on the appointment
to the Public Service District Board pending further communication with
Mr. James Kelch, counsel for the Public Service District, to determine if
the appointment to the Public Service District Board could be delayed
until the following week. Motion seconded and unanimously approved.

o Mr. Groh, Assistant Prosecuting Attorney, informed the Commission Mr. Kelch
consented to the delay of the appointment to the Public Service District Board for
one more week with a final decision to be reached on Thursday, April 3, 2014.

o It was the consensus of the Commission to interview the applicants in attendance.

2. Steve Groh, Assistant Prosecuting Attorney — continued a discussion on the ordinance
to dissolve and reconstruct the Jefferson County Emergency Services Agency Board
and the Ambulance Fee Ordinance.

ORDINANCE TO DISSOLVE AND RECONSTITUTE THE JEFFERSON COUNTY
EMEGENCY SERVICES AGENCY




o It was the consensus of the Commission to change “Agency” to “Board” in the
last sentence of Section 1, Part 1,

o It was the consensus of the Commission to strike the following sentence from
Section 2, Part 1 (¢): “In the discharge of this duty, the Agency shall determine
which services shall be funded and staffed internally and which services shall be
provided by funding outside agencies.”

o It was the consensus of the Commission to add the following to Section 3, Part 2
(1): “The initial members will serve staggered terms. Two of the citizen members’
initial terms shall expire on June 3 0" 2015. The third citizen member’s initial
term shall expire on June 30™ 2016. The initial term of the County Commissioner
shall expire on June 30, 2016. The initial terms of the appointee from the
emergency medical services community and of the appointee from the fire
protection services shall expire on June 30”’, 2017."

o It was the consensus of the Commission to add the following to Section 7, (g):
“The Board shall only allocate funds to emergency ambulance service and fire
protection providers based on their ability fo serve demonstrated public need for
emergency ambulance and fire protection services...”

o It was the consensus of the Commission to separate Ambulance and Fire Fee in
Section 7 (1).

e Motion by Ms. Widmyer to accept the Ordinance to Dissolve and
Reconstitute the Jefferson County Emergency Services Agency as
amended for the purposes of conducting a public hearing. Motion
seconded and unanimously approved.

JEFFERSON COUNTY EMERGENCY AMBULANCE FEE ORDINANCE

o It was the consensus of the Commission to add the following to Section 3 -
Definitions under ‘Agricultural Buildings’: “The warehousing, processing,
drying, storage, distribution, and marketing of agricultural products for the
wholesale marketplace when those activities are conducted in conjunction with,
but are secondary to, husbandry or production conducted on the farm shall be
exempt from the fee.”

o It was the consensus of the Commission to change “JCESA” to “County
Commission” under Section 4 — Rates.

o It was the consensus of the Commission to change “...all those residents who

qualify for a property tax Homestead Exemption...” to “...all those residents who

have been granted a property tax Homestead Exemption by tlie Assessor in the

tax year prior to July 1, 2014 ... ” under Section 4 — Rates.
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o It was the consensus of the Commission to add “Fee” to the title of Section 7 to
read: Use and Management of Fee Proceeds.

o It was the consensus of the Commission to add “training and supplies” after
“personnel” in Section 7 — Use and Management of Fee Proceeds.

o It was the consensus of the Commission to add “frain, hire, and equip” to Section
11 — Initial Use of Funds and Positions.

s Motion by Ms. Widmyer to accept the Jefferson County Emergency
Ambulance Service Fee Ordinance as amended for the purposes of
conducting a public hearing. Motion seconded and unanimously
approved.

3. Jennifer Brockman, Director of Planning and Zoning — requested a continuance of a
follow-up workshop on proposed Zoning Ordinance Text Amendment (ZTA 12-01)
to establish additional commercial and industrial zoning district categories and related
changed to the ordinance; including changes to the following sections of the Zoning
and Land Development Ordinance: 4.4, 4.6, 4.10,4.11, 5.1, 5.4, 5.6, 5.7, 5.8, 5.10,
6.3,6.5,8.1,8.9,8.12,12.2, 12.3; Appendices A, B, and C; and the addition of new
Sections 5.11, 5.12, 5.13, 5.14, 5.15, 5.16, and 5.17.

¢ Motion by Mr. Manuel to change “stream” to “waterway” in his
original motion to set parameters for chemical storage tanks. Motion
seconded and passes on a vote of 4-1 with Mr. Pellish opposing.

o It was the consensus of the Commission to use the terms “Single
Family Attached,” “Single Family Detached,” and “Multi-Family”
as opposed to the density percentages outlined in item Section 5.16
E — Additional Requirements for the Planned Neighborhood
Development District.

APPENDIX C: PERMITTED USED TABLE — Ms. Brockman and Mr. Rivard reviewed
Appendix C with the Commission, speaking about the changes that have been made to
Appendix C with regards to the Land Uses for the Office Commercial Zoning Category.

o Due to a time conflict with the impending Board of Zoning
Appeals meeting, it was the consensus of the Commission to
schedule a continuation of the discussion of the ZTA 12-01 at a
later date.

COUNTY ADMINISTRATOR REPORTS

» April Designated as Fair Housing Month — Ms. Keyser notified the Commission
the Governor of West Virginia declared April as Housing Month. Ms. Keyser
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asked the Commission if they would like for staff to draft a Resolution declaring
April as Fair Housing Month in Jefferson County. The Commission agreed, and
Ms. Keyser stated the item would be on the agenda for the next Commission
meeting.

4. The Commission meeting was adjourned at 12:56 pm on a motion by Ms. Noland.
Motion was seconded and unanimously approved.

WALT PELLISH, PRESIDENT

Respectfuily submitted
Jessica D. Carroll
Administrative Assistant







Minutes
Jefferson County Commission

Thursday, April 3, 2014

A meeting of the Jefferson County Commission was held on Thursday, April 3, 2014 in the
County Commission meeting room in the Old Charles Town Library located at 200 E.
Washington Street, Charles Town, WV 25414, Present were Commissioners Dale Manuel, Patsy
Noland, Walter Pellish, Jane Tabb, and Lyn Widmyer. Also present were Debbie Keyser,
County Administrator, Jessica Carroll, Executive Administrative Assistant and Jimmy Eddie,
Bailiff. (An audio file of the Thursday, April 3, 2014 meeting is available through the Jefferson
County Commission Office.)

PLEDGE OF ALLEGIANCE

Commissioner Noland led the Pledge of Allegiance.
APPROVAL OF MINUTES

Motion by Mr. Manuel to approve the Special Session Minutes of March 13,2014 -
Community Forum for FY15 Budget with noted correction. Motion seconded and
unanimously approved.

Motion by Ms. Widmyer to approve the Regular Meeting Minutes of March 20, 2014.
Motion seconded and unanimously approved.

APPROVAL OF PURCHASE ORDERS

Motion by Ms. Tabb to approve Parchase Orders in the amount of $23,292.96 to include
Purchase Order Numbers 52303, 53269, 51379, 51380, 52364, 52367, 52368, 52327, and
52210. Motion seconded and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLE

CHCKNO DEPT VENDOR PONUM POAMT NOAMT CHECK AMOUNT
071901 712 AT&T/GA S 68.41 S 68.41
0715902 ALLOC AHA/ARTEHUMANITIES ALLNC S 856.88 S 856.88




071903 ALLOC BOLIVAR/HARPERS FERRY S - S 14,300.00 s 14,300.00

071904 425 B-K OFFICE SUPPLY INC 52360 5 1,455.87 5 - S 1,455.87
071905 425 CITY OF CHARLES TOWN 52366 $ 2000 | S - S 20.00
071906 717 CREAMERS WRECKER SVC 52365 $ 8500 | § - S 85,00
071907 425 QLD CHARLES TOWN LIBRARY $ = S 1,500.00 S 1,500.00
071907 ALLOC OLD CHARLES TOWN LIBRARY s - $  14,300.00 5 14,300.00

071908 425 COVENANT BUILDING MAINT s - $  11,827.43 S 11,827.43

071909 425 DAYCON 52357 S 2,01031 s - $ 2,010.31
0715910 PAYROLL | DELTA DENTAL OF WV 5 - $ 5,848.95 S 5,848.95
071911 415 GENERAL COUNTY FUND-J FE 5 - S 22,706.36 s 22,706.36

071912 PAYROLL | GUARDIAN - APPLETON $ - S 1,726.94 S 1,726.94
071912 PAYROLL | GUARDIAN - APPLETON 5 - S 1,957.87 S 1,957.87
071913 425 GRAINGER, INC 52361 S 92.88 | § - S 92.88
071914 ALLOC JEFF CO DEVELOPMENT AUTH $ - S 24,293.25 5 24,293.25

071915 ALLOC JEFFERSCN CO EMERGENCY S - $  103,063.25 S 103,063.25

071916 ALLOC JEFFERSON COUNTY HISTORI S - ] 856.88 S 856.88
071917 402 JEFFERSON PUBLISH CO INC 52314 5 236.88 ] - ] 236.88
071917 401 JEFFERSCON PUBLISH CO INC $ - S 40.30 S 40.30
071918 412 JUDITH A MATLICK $ - 5 235,76 s 235.76
071919 PAYROLL | HIGHMARK WV S - S 186,394.32 S 186,394.32

071920 717 MILLER'S CHRYSLER JEEP 52362 S 51.29 | § - S 51.29
071921 405 NMS NATIONAL MEDICAL SRV 52209 S 2,494.46 S - S 2,494.46
(071922 712 NENA 52248 S 137.00 s - S 137.00
071923 402 OFFICE SERVICES 52316 § 174.80 s - $ 174.80
071924 412 OFFICEMAX 50019 $ 58.12 s - S 58.12
(071925 ALLOC JEFF CO PARKS & s - ] 8,997.24 S 8,997.24
071925 ALLQC JEFF CO PARKS & $ - $  63,155.50 S 63,155.50

471926 404 PIFER OFFICE SUPPLY, INC 52400 $ 184.20 S - $ 184.20
071927 425 WILLIAM POLK $ - S 31.57 S 31.57
071928 717 RICE TIRES CO 52358 5 372.88 $ - $ 372.88
071529 ALLOC SHEPHERDSTOWN PUB LIBRAR S - $  14,300.00 s 14,300.00

071930 403 SOFTWARE SYSTEMS, INC 51439 S 312.26 $ - $ 312.26
071530 424 SOFTWARE SYSTEMS, INC 51439 S 450.00 S - 5 450.00
071930 403 SOFTWARE SYSTEMS, INC S - $ 615.00 $ 615.00
071930 403 SOFTWARE SYSTEMS, INC 5 - S 2,361.57 S 2,361.57
071931 ALLOC SOUTH JEFFERSQON PUBLIC $ - S  14,300.00 S 14,300.00

071932 405 PSYCHOLOGICAL CONSULTING 52207 S 500.00 5 - 5 500.00
0715933 712 TRI-STATE S - $ 50.00 S 50.00
071934 712 UPS 5 - 5 717 S 7.17
071935 PAYROLL | UNICARE EAP 5 - S 322.20 S 322.20




071936 ALLOC JEFFERSON CO CONVENTION S - $  10,711.00 S 10,711.00
071937 406 AWVA-ASSOC OF WV ASSESSR 51405 5 600.00 5 S 600.00
071938 ALLOC Wvu 5 - $ 5,500.00 S 5,500.,00
071939 412 WPS,INC 50021 $ 245.00 S - 5 245.00
071940 402 XEROX CORPORATION 51632 $  1,271.18 S - S 1,271,18
071940 439 XEROX CORPORATION 50339 $ 502.27 S - s 502.27
TOTAL $ 521,586.25
TOTAL $ 11,254.40 $ 510,331.85 $ 521,586.25

Motion by Mr. Manuel to approve the Accounts Payable for April 3, 2014 in the amount of
$521,586.25. Motion seconded and unanimously approved.

PUBLIC COMMENT:

Charles Cheezum, resident — spoke regarding his time as a Customer Liaison for the Jefferson
County Public Service District and emphasized the importance of appointing a rate paying
customer of the District who would represent the best interests of the people.

Craig Daniels, resident — spoke regarding the impending appointment to the Jefferson County
Public Service District Board and stated the Board needed a rate paying member in order to be
fair and balanced.

PRESENTATIONS

1. Nikki Painter, Election Clerk from the County Clerk’s Office — requested the
approval to hire an employee in the Elections Department.

o Motion by Mr. Manuel to approve the hiring of a full time employee in
the Elections Department at a Grade I1, Step A-C to allow for proper
training before and during the Primary Election in May. Motion
seconded and unanimously approved.

2. Doug Perks and Katie See, Charles Town Historic Landmarks Commission —
requested the approval of the relocation of the Martin Delany highway matker to the
100 block of North George Street.

» Motion by Ms. Widmyer to endorse the relocation of the Martin Delany
highway marker from East Washington Street to the 100 block of North
George Street. Motion seconded and unanimously approved.

3. Interviews and Appointments to the Jefferson County Public Service District for one
unexpired term ending December 1, 2019.

o Ms. Widmyer offered her nomination of Mr. Roger Forshee.

o Ms. Tabb offered her nomination of Mr. Carroll Stoitlemyer.
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o Ms. Noland offered her nomination for Mr. Richard Weese.

After discussion, it came to light Mr. Stottlemyer would be unavailable for three months
of the vear due to travel. As a result, Ms. Tabb withdrew her nomination of Mr.
Stottlemyer.

e After receiving thc majority vote, Mr. Weese was appointed to the Jefferson
County Public Service District Board for one unexpired term ending
December 1, 2019.

4. The Commission recessed for break at 10:50
The Commission reconvened at 11:05.

5. Interviews and Appointments to the Jefferson County Planning Commission for three
(3) three-year terms ending March 31, 2017.

e Motion by Ms. Widmyer to defer the appointments to the Jefferson County
Planning Commission for two weeks to allow time for applicants from the
Harpers Ferry magisterial district. Motion dies for lack of a second.

o Mr. Manuel offered his nomination of Mr. McLeod.

o Ms. Tabb offered her nomination of Mr. Michael Chapman, Mr. Donnie
Fisher, and Mr. Richard Childs.

e After receiving the majority vote, Mr. Chapman, Mr. Fisher, and Mr. Childs
were each appointed to the Jefferson County Planning Commission for one
three-year term ending March 31, 2017,

6. Robin Kees, State Director of the Telamon Corporation — provided the Commission
with a presentation on the services offered to citizens through the Telamon
Corporation, including transitional housing for veterans and substance abuse
rehabilitation patients, credit and budget counseling, and first-time homebuyer
classes.

7. Tom Reilly, IT Consultant, and Debbie Keyser, County Administrator.

A. Provided the Commission with an update on the proposal for a new County
website.

¢ Motion by Ms. Widmyer to approve the steps needed to proceed with a
new County website, as presented. Motion seconded and unanimously
approved.

B. Provided the Commission with a discussion of 1T Virtualization.
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e  Motion by Ms. Widmyer to move forward with the actions recommended
by staff to proceed with the IT Virtualization project. Motion seconded
and unanimously approved.

C. Provided the Commission with a discussion on the replacement of Computers
with Windows XP.

e Motion by Ms. Widmyer to move approval of the actions recommended
by staff to proceed with the replacement of computers with Windows XP.
Motion seconded and unanimously approved.

8. Ronda Eddy, Executive Director of the Day Report Center — requested the approval
of the Community Corrections Grant application for FY15.

o Ralph Lorenzetti, Prosecuting Attorney and Steve Groh, Assistant Prosecuting
Attorney - updated the Commission on the Community Corrections grant
issue, and stated that because Berkeley County would no longer be a part of
the Day Report Center, Jefferson County must be the fiscal agent of the Day
Report Center. Additionally, there is possibility the Day Report Center may
not be considered a separate legal entity. Ms. Eddy needs a legal ruling
regarding whether or not the Day Report Center can be a separate legal entity
before proceeding with her grant application. The Commission directed staff
to look further into this issue and report back with their findings before
making a decision.

NEW BUSINESS

9. Jane Tabb, County Commissioner — requested a discussion of the Fire Department
Allocation and Distribution Methodology for 2014-2015.

o It was the consensus of the Commission to table further discussion/action on
this item until the following County Commission meeting to be held April 17,
2014,

10. Jane Tabb, County Commissioner - requested a discussion of the Ambulance Fee in
reference to apartment buildings.

»  Motion by Ms. Tabb for apartment buildings to be considered
“commercial” for Ambulance Fee Collection. Motion seconded.

o  Motion by Mr. Manuel to amend the main motion so it is only
applicable to subsidized housing facilities. Motion seconded.




) Motion by Mr. Manuel to postpone further diseussion/action on this
item until Thursday, April 10, 2014. Motion seconded and unanimously
approved.

11. Set Date and Time to Lay the Levy

¢ Motion by Ms, Noland to Lay the Levy on Tuesday, April 15, 2014 at 10
am. Motion seeonded and unanimously approved.
L]
12. Resolution to Declare April as Fair Housing Month in Jefferson County, West
Virginia.

¢ Motion by Mr. Manuel to approve the Resolution to declare April as Fair
Housing Month in Jefferson County as presented. Motion seconded and
unanimously approved.

13. Jefferson County Health Department - requested the approval of the use of the
Jefferson County Commission meeting room on the evening of Friday, April 25,
2014.

e Motion by Ms. Tabb to approve the Jefferson County Health
Department’s use of the County Commission meeting room on the
evening of Friday, April 25, 2014, Motion seconded and unanimously
approved.

14. The Commission recessed for lunch at 1:00 pm.
The Commission reconvened at 1:45 pm.

FINANCE DIRECTOR REPORTS

 Motion by Mr. Manuel to approve Internal Budget Revision #9 to re-class
computers from supplies to computer hardware for the Department of
Homeland Security and Emergency Management. Motion seconded and
unanimously approved.

e Motion by Ms. Tabh to approve Internal Budget Revision #10 to transfer
funds within the Dog Warden Budget to fund a position that was
overlooked when preparing the FY14 Budget. Motion seconded and
unanimously approved.

» Motion by Ms. Widmyer to approve State Budget Revision #26 to
transfer money from the Sheriff’s budget to fund the Dog Warden
position that was overlooked for FY14 and transfer money from
Contingencies into the Elections-County Clerk department to fund the




impending Elections Department hire. Motion seconded and unanimously
approved.

» Motion by Mr, Manuel to move $25,000 from the General Fund to the
Coal Severance Fund to eover VolP overages, with the next payment to
the Coal Severance fund being transferred back to the General Fund.
Motion seconded and unanimously approved.

COUNTY ADMINISTRATOR REPORTS

»

Fee Collector/Administrative Assistant Position — Ms. Keyser stated the job opening for
the fee collector/administrative assistant has been advertised. Ms. Keyser also stated she
and Sandy McDonald, Deputy County Administrator, had a conference call with SSI to
discuss the details of the software and equipment needed for the collection of the
ambulance fee.

Ordinances for JCESA Board and Ambulance Fee — Ms. Keyser stated Mr. Groh was
working to make the final changes to the ordinances for the JCESA Board and the
Ambulance Fee and they would be back on the agenda for the April 17, 2014
Commission meeting,.

CAD Update — Ms. Keyser stated Mr. Polczynski and his team are on track to go live
with CAD during the week of September 8-12, 2014.

Office Supplies Memo — Ms. Keyser stated she was working with Mr. Polk to draft a
memo regarding office supply savings to be distributed to each County department upon
completion.

Riff Policy - Ms. Keyser stated she was working on a County Riff Policy and would be
submitting it for approval at a later date.

Wheelchair Ramp — Ms. Keyser notified the Commission of the new wheelchair ramp
outside of the library and thanked the Maintenance department for their hard work.

County Benefits — Ms. Keyser stated she was anticipating a full agenda for the April 17,
2014 Commission meeting, and she hoped to finalize the healthcare benefits on April 17*
so she could proceed with open enrollment.

Continuation of ZT'A 12-01 — Ms. Keyser asked the Commission if they would like to
meet on Thursday, April 10 in order to continue the discussion on the Zoning Text
Amendment to establish new commercial zoning categories. It was the consensus of the
Commission to meet on Thursday, April 10",




» Cell Phone Justification — Ms. Keyser stated she has asked all department heads to write a
justification of their need for a County cell phone. Ms. Keyser stated these justifications
would come before the Commission for their review.

COUNTY COMMISSIONERS’ REPORTS

Jane Tabb

Attended a BAD Buildings Meeting.

Attended the Development Authority Business Coach presentation.

Attended the Middleway Pancake Supper to support Community Ministries.
Monitored Farmland Protection Board properties.

Attended the National Farm Bureau Radio Show Prograin when they used the
Development Authority conference room for their show.

Y'Y Y VY

Walt Pellish
» Attended meetings with business representatives from the area to discuss the

revival of the Shepherd University Business School.

Dale Manuel
» Attended the Independent Fire Company Gun Bash.
> Attended an Impact Fee meeting with Roger Goodwin.
» Attended an Affordable Housing meeting. '

Lyn Widmyer
» Attended the Jefferson County Cultural Connection Group presentation on
“Building Community Bridges.”

15. Ginny Fite, President of the Arts and Humanities Alliance of Jefferson County —
presented the Commission with AHA’s annual report for the previous fiscal year, and
stated that the Arts and Humanities Alliance of Jefferson County would now be
known as JAC, or the Jefferson Arts Council. Ms. Fite described the new direction in
which she hoped to steer the Jefferson Arts Council, outlining the Council’s goals for
the year.

16. Jennifer Brockman, Director of Planning and Zoning

A. Requested the approval of the new lease agreement for the Xerox color copier for the
Departments of Planning and Zoning.

¢ Motion by Mr. Manuel to approve the lease agreement for the
acquisition of a new Xerox color copier for the Departments of
Planning and Zoning. Motion seconded and unanimously approved.

B. Requested the approval to fill the vacant budgeted position of Project/Office Manager
Possible Executive Session §6-9A-4 (2)(A): “Matters arising from the appointment,
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employment, retirement, promotion, transfer, demotion, disciplining, resignation,
discharge, dismissal or compensation of a public officer or employec, or prospective
public officer or employee unless the public officer or employee requests an open
meeting.”

¢ Motion by Ms. Widmyer to authorize the filling of the vacant
budgeted position of Project/Office Manager. Motion seconded and
unanimously approved.

17. Jennifer Myers, Dircctor of Jefferson County Parks and Recreation — requested a
waiver of all fees and bonding for the construction of the Veteran’s Memorial
Pavilion being constructed at Sam Michael’s Park.

* Motion by Mr. Manuel to waive all fees and bonding for the
construction of the Veteran’s Memorial Pavilion being constructed at¢
Sam Michael’s Park. Motion seconded and unanimously approved.

18. The Commission meeting was adjourned at 3:05 pm on a motion by Mr. Manuel.
Motion was seconded and unanimously approved.

WALT PELLISH, PRESIDENT

Respectfully submitted
Jessica D. Carroll
Administrative Assistant







PURCHASE ORDERS TO BE APPROVED

April 17, 2014

DEPARTMENT

CENTRAL GARAGE

PURCHASE
ORDER

AMOUNT

VENDOR

Rice Tires

DESCRIPTION

Tires

COUNTY COMMISSION

GIS/ADDRESSING

GRAND TOTAL

$ 129,169.70

Miller's

V Association of County Clerks

WV Regional Jail & Correctional Facility

D&S Construction

Repairs to Dodge Durango
2014 Dues

March 2014 Invoice

Posts for Street Signs, Rain Caps, etc























































WiLLIAM W. MCLEOD
PO Box 3296 - SHEPHERDSTOWN * WEST VIRGINIA - 25443 - 240-678 - 9033
WM.MCLEOD@ YMAIL.COM

Jefferson County County Commission
124 East Washington Street

P.O. Box 250

Chatles Town, West Virginia 25414

April 10, 2014

Dear Respective Jefferson County Commissioner:

I am writing to you to ask you to be appointed to the Jefferson County Development Authority.

I have the desire, and ability to provide that suéh a time commitment requires,

Through numerous opportunities, including the Jefferson Planning Commission, community led workshops, and
the Envision Jefferson 2035 Steering Committee, I have been able to gain both a breadth of the numerous

planning and development issues facing Jefferson County. Likewise, I have also been actively a part of a myriad
of dialogs with both fellow Commissioners and residents of the County. This I truly find exciting and worth my

energies.
Once, thank you for the opportunity to continue to serve the Commissioners and the County residents.
Respectfully Yours,

William W. McLeod
Shepherdstown, WV




WiLLiam W. McLEoOD
PO Box 3296 - SHEPHERDSTOWN - WEST VIRGINIA - 25443 - 240 - 678 - 9033
WM.MCLEOD{@YMAIL.COM

Objective: To provide effective, result oriented leadership in the development, facilitation, and delivery of respective
programiming that both advances an awareness of an organizational mission, purpose, and role within a set community, but
also addresses fundraising desires for increased philanthropic investment within the organization and respective
programming
Organizational Communications Executive
Over 15 years combined nonprofit
and
profit experience

Community Affairs Specialist - Marketing Strategist - Planner -
Visionary * Designer

QUALIFICATION SUMMRAY
. Expertise in the creation, direction, and implementation of diverse
organizational conimunication strategies targeting select audiences
. Seasoned researcher and analyst of socioeconomic trends and markets
. Direct expetience in producing, coordinating, and delivering organizational

community oufreach programming, including special events, on going
speakers” bureau, and participation in trade shows

. Measureable success in organizational fundraising, including grant writing,
and leveraging/nurturing of public— private partnerships
. Strong: working relationships both internally with peers, members of .

committees, and Executive Boards, but also externally with community
stakeholders, including politicians, media, and press

. Familfarity, and experience in product brand management from conception
to incubation to launching to placement to refinement

PROFESSIONAL EXPERIENCE

PRINCIPAL - DESIGN GROUP AT KENTLANDS -SHEPHERDSTOWN, WEST VIRGINIA

Designer of site - specific landscape design strategies, solutions, and installations.

MARKETER - COSTCO WHOLESALE ' EVERETT, MASSACHUSETTS
Developer of organizational marketing, communications, and membership development to this national wholesaler

PROJECT MANAGER - PEMBROKE AND SPEARS - SEATTLE, WASHINGTON

Contracfor responsible for investor relations - public affairs for Internet startups, membership based
organizations, and prassroots crusades

RELATIONSHIP OFFICER * BANK OF AMERICA - WASHINGTON MUTUAL BANK - KEYBANK -

SEATTLE, WASHINGTON

Relationship builder, manager, and partner of diverse relationships comprised of high net worth individuals, business
startups, and civic organizations

MARKETING STRATEGIST - CLEVELAND, OHIO
Researcher, author, and coordinator of business, marketing, and communication plans

MARKETING COORDINATOR - TREMONT WEST DEVELOPMENT CORP - OHIO CiTY DEVELOPMENT CORP - CLEVELAND,
OHIO

Collaborator and steward in the devising and implementation of marlketing and communication plans, organizational long -
range strategizing, and organizational fundraising campaigns




WiLLIAM W. MCLEOD cont

COMMUNITY AFFAIRS REPRESENTATIVE - NORTII COAST HARBOR INC - CLEVELAND, OHIO

Researcher, designer, and strategist in the development of the organization’s strategic marketing plan and overall
communication plan for this quasi - public civic organization responsible for the redevelopment and transformation of
Cleveland’s industrial waterfront froin comnmercial to accessible public open space

COMMUNITY INVOLVEMENT

My interests revoive around community open space, the natural environment, equitable community planning, the Arts, and
related community activism. I am a proactive, energized, communily leader. My Civic involvements and volunteerism
allows me to serve on Executive Boards, manage sub committees, recruit volunfeers and assist organizations in their
fundraising efforts.  Furthermore, these appointments permit me the opportunity to utilize and exercise diverse
communications, draft, author, and steward of written policy, make presentations, conduct hearings, perform problem
identification-resolution, negotiation, and bring about consensuses building - arbitration skiils

COMMISSIONER - JEFFERSON PLANNING COMMISSION - JEFFERSON COUNTY, WEST VIRGINIA
MEMBER * ENVISION JEFFERSON 2035 - JEFFERSON COUNTY, WEST VIRGINIA

TREASURER * MOUNTAIN LAUREL GARDEN CLUB - BERKELEY COUNTY, WEST VIRGINIA

1¥" VICE PRESIDENT (PAST): KNOX SCHOOL ALUMNI ASSOCIATION - SAINT JAMES, NEW YORK
CHAIRMAN (PAST) WINCHESTER CONSERVATION COMMISSION - WINCHESTER, MASSACHUSETTS
MEMBER (PAST): MASSACHUSETTS ASSOCIATION OF CONSERVATION COMMISSIONERS

MEMBER AT LARGE (PAST)* SEATTLE SOUND TRANSIT - SEATTLE, WASHINGTON

COMMUNITY ACTIVIST - LINCOLN PARK. REVITALIZATION - CLEVELAND, OHIO

COMMUNITY ORGANIZER - CLEVELAND, SEATTLE, BOSTON, WASHINGTON DC

FORMAL EDUCATION — PROFESSIONAL TRAINING

HARVARD GRADUATE SCIIOOL OF DESIGN - CAMBRIDGE, MASSACHUSETTS * CERTIFICATE* (PLANNING, AND LANDSCAPE
ARCHITECTURE)

CLEVELAND STATE UNIVERSITY * CLEVELAND, OHIO - B.B.A - (MARKETING AND FINANCE)

EbpMONDS COMMUNITY COLLEGE * LYNNWOOD, WASHINGTON * A.T.A - (ORNAMENTAL HORTICULTURE - LANDSCAPE
DESIGN)

FUNDRAISTNG: Donor and sponsorship solicitation

GRANT DEVELOPMENT: Identification, Petitioning, Writing, and Administrating

SPECIAL EVENT PLANNING: Creation, and Coordination

LEADERSHIP DEVELOPMENT: Team creation, Consensus buildmg, and Group facilitation

BRAND MANAGEMENT: Product positioning, support, and servicing

MARKET RESEARCH: Surveying, Data collection, and Analysis

CONSUMER, COMMERCIAL AN PRIVATE BANKING: Credit Lending, Underwriting, and Cash Management
GEOGRAPHIC INFORMATION SYSTEMS

COMPUTER AIDED DESIGN: AUTOCAD 2012

MIiCROSOFT OFFICE: WORD, EXCEL, POWER POINT, AND ACCESS
















January 29, 2014
To: Jefferson County County Commission
116 East Washington Street
Charles Town, WV 25414
¥rom: Robert A. Bir, Barbara J, Bir, John Bir
832 Martin Luther King Ir. Blvd.
Charles Town, WV 25414

PETITION FOR REPLACING MICHAEL BIR AS EXECUTOR OF THE DOREEN BIR ESTATE

We, as a beneficiaries, do formally ask for removal of Michael Bir as executor from the Estate of
Doreen Bir. We wish for Barbara J. Bir to be appointed as executor.. Michael Bir has done the
folHowing which has caused this action to be taken:

1. Failed to pay taxes on real property forcing redemption of properties resulting in
additional expenses. Sufficient funds were available to pay taxes in a timely manner.

2. Repeated failure to inform on the status of Estate's financial situation. We have asked for
an itemized list of all obligations owed and any monies to pay them. No copies of bank
statements have been forwarded. No copies of tax filings or correspondence with IRS
concerning tax liabilities have been made available.

3. Signed lease on Hyattsville property that exceeded the standard one year term. The lease
does not expire until June 30, 2014. The Estate should be settied under the five year rule
by April, 2014. This extended lease has restricted our ability to sell said property.

4. Extensive repairs and modifications to Hyattsville house were done without knowledge
or consultation of others. Ten thousand dollars was spent with no documentation to
Support.

5. Failed to transfer real estate properties out of the estate name and put in all of our names
equally.

6. No meetings to discuss estate matters when we all live within one hour. There have been
no meetings or conference calls to discuss Estate matters. Basically, no communication

7. Fatiled to properly oversee rental properties. No inspections on Hyattsville house which
would of showed failure of tenant to keep outside of house in proper condition. Vines
growing on extensive parts of brick exterior, foam insulation protruding from basement
windows, gutters not cleaned, yard not raked for multiple years, sidewalks in disrepair,
etc. These are only a few of the problems with house.

We have been asking for current status of the estate since April, 2009. Michael has furnished very
limited information. The continued delay in settling the Estate has caused a severe financial hardship.
We would ask that Barbara I. Bir be appointed as executor of the Estate of Doreen Bir. Barbara J. Bir
was originally to be a co-executor, but the revised will showing this could not be found in a timely
manner, Barbara J. Bir is a property owner and a resident of Jefferson County. She is employed with
the Federal Bureau of Investigations

It is further requested that copies of all documentation pertaining to the Estate of Doreen Bir be
forwarded to Barbara J. Bir if petition is granted.

Thank you for your prompt attention to thlS matter.

Sm@#ﬂ i J/% Barbara I. %&"

I‘t A. Bir John Bir
















Capital Project Evaluation and Cost Sheet Packet

Project Name; Jefferson County Health Department Renovation Project

Planning:

This packet is intended to provide a basic format for the initial steps that need to be taken to plan and evaluate
a potential Capital Project and provide information related to the cost and benefit of the proposed Capital
Project.

Various Considerations:

For each consideration list (4) brief topics to be considered in the Evaluation. If you need to change a topic to
better fit the Evaluation of your proposed project, feel free to make changes.

Cost Sheet:

Each project submitted for consideration must have a Cost Sheet attached. Please try to make the cost
estimates as accurate as possible.

Narrative:

The narrative should explain the various consideration you want the commission to make in their evaluation of
the project. The narrative should also address the cost and benefits of the project if approved.
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Capital Project Narrative

Project Name: JEFFERSON COUNTY HEALTH DEPARTMENT RENOVATION PROJECT |

Benefits of this project;
Below are the primary benefits that will result from the successful completion of the project:

1. Changes are scheduled to bring the department in compliance with current Americans with Disabilities Act
(ADA).

2. The lobby area is being modified to ensure client confidentiality as required by the Health Insurance
Portability and Accountability Act (HIPAA).

3. Client areas are being arranged for a more efficient use of space.

4. Changes are expected to facilitate expanded preventive health care services to the community.

Cost verses Benefit of this Project;
.| The benefits are expected to far out way costs by providing better services to our county's residents and visitors.
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NOW THEREFORE, be it enacted and ordained by the Jefferson County

Commission as follows:

Section 1. Dissolution of the current Jefferson County Emergency Services Agency

1)

2)

and Creation of a new Jefferson County Emergency Services Agency

The current Jefferson County Emergency Services Agency (created in 2008) and its
Board shall be dissolved and shall cease to exist and operate as of the date of creation
of the successor Agency and the appointment of a new Board. Existing debt
obligations, assets and property owned by the current Emergency Services Agency
shall be transferred to the new Agency. All employees currently employed by the
current Emergency Services Agency will become employees of the new Agency and
shall receive the same or comparable salary and benefits until such time as the Board
deems a modification in employment, salary, benefits, or job classification is
warranted.

Effective upon the dissolution of the prior Agency and Board, Pursuant to S.B. 224,
Ch. 234, Acts, Reg. Sess. (W.Va. 2008), the new Jefferson County Emergency
Services Agency (hereinafter referred to as “the Agency™), a public corporation, is
hereby created and reconstituted. The Agency shall be a joint emergency services
agency authorized to provide ambulance services, fire protection services, and
emergency medical services in the incorporated and unincorporated areas of Jefferson

County.

Section 2. Powers

1} The Agency shall possess all the powers, rights and responsibilities conferred
by the State of West Virginia upon emergency ambulance service authorities,
county fire associations and county fire boards that are not otherwise
inconsistent with state law or this ordinance, including, but not limited to:

(a) The management and control of the operations, business and affairs of
the Agency, including hiring and firing employees of the Agency;

(b) Preparing Budgets and financial statements as required in Section 7
herein,

(¢) Spending and distributing funds within its budget as the Agency
determines best to provide for most effective and efficient provision of
emergency ambulance and fire protection services to businesses and
residents of Jefferson County, West Virginia,

{d) The Agency shall consult with existing fire departments, with the
Jefferson County E911 Center, with the West Virginia Office of
Emergency Medical Services and with other appropriate Agencies and
Officials to establish regulations for the orderly dispatch of all




emergency ambulance and fire protections services in Jefferson
County. In the event of a dispute between responders, the Agency
shall control the dispatch and response;

(e) In the event an Ambulance Fee and/or a Fire Fee is imposed by the
County Commission, the County Commission shall have the sole
authority to set the rate of said fee(s). The Agency shall submit any
and all information required by the County Commission for that body
to periodically review the appropriate level of said fee(s) to cover the
reasonable and actual costs of the provision of the emergency services
for which said fees are instituted.

(f) In the event an Ambulance Fee and/or a Fire Fee is/are imposed by the
County Commission, the Agency may send out periodic billing for any
fees imposed, including late payment notices and notices of the
imposition of late fees. However, the Agency may not institute
collection actions but shall refer delinquent accounts to the County
Commission which retains sole discretion and authority to institute
collection actions in the Courts of this State.

2) To the extent a conflict exists between the powers, rights and responsibilities
conferred by the State of West Virginia upon emergency ambulance service
authorities and those conferred upon county fire associations and county fire
boards, the Agency shall be deemed to possess the broader of the two powers.

Section 3. Joint Emergency Services Board

1) The prior Jetferson County Emergency Services Board being abolished as set forth in
Section 1, there is hereby created a new Joint Emergency Services Board which has
full lawful authority to oversee, manage and control the Jefferson County Emergency
Services Agency.

2) The new Joint Emergency Services Board (the “Board”) shall consist of six members
appointed by the County Comunission who are citizens of the United States,
registered voters 1n and official residents of Jefterson County constituted as follows:

a) One member of the Jefferson County Commission (who shall only be
eligible to serve on the Board so long as they remain a member of the
County Commission),

b) One representative of the emergency medical services community in
Jefferson County;




c) One representative of the fire protection services community in Jefferson
County;

d) Three citizen members of the board;

¢) No citizen member of the Board may provide fire service or emergency
ambulance service in Jefferson County. Nor may any member of the
Board have any immediate family member who provides fire service or
emergency ambulance service in Jefferson County.

f) No member of the Board, nor their immediate family member, shall have
any interest in any firm, partnership, corporation association engaged in
the business of providing ambulance or fire services, nor in the
manufacture, sale or lease of ambulance or fire equipment of facilities.

g) Four members of the Board constitute a Quorum;

h) After appointment, each member shall take an oath of office before they
may serve.

i) The initial members will serve staggered terms. Two of citizen members’
initial terms shall expire on June 30™, 2015, The third citizen member’s
initial term shall expire on June 30" 2016. The initial term of the County
Commissioner shall expire on June 30", 2016. The initial terms of the
appointee from the emergency medical services community and of the
apqointee from the fire protection services community shall expire on June
30" 2017.

e
1

j) After the expiration of the initial staggered terms in item “i” above, every

position on the Board shall have a three-year term.

k) Notwithstanding the limitation on length and number of successive terms,
Board Members whose terms have expired shall continue to serve until
their successors have been appointed and sworn in.

1) In the event of a vacancy on the Board, the County Commission shall
appoint a replacement member to serve for the amount of time remaining
in the now-vacant term. The replacement shall be from the same category
of member as the person being replaced.

m) The Board shall serve without compensation, but may, with prior approval
of the Board, be reimbursed for all reasonable and necessary expenses
actually incurred in the discharge of their duties. The members shall
submit a written verified request for reimbursement at least quarterly and
at least five days before a regularly scheduled meeting. Any expense not
submitted within 180 days of being incurred may not be reimbursed.




Section 4.

1)

2)

3)

Annually the Board shall elect one of its appointed members as chairman
and another as vice chairman, and shall appoint a secretary and treasurer
(or a secretary-treasurer).

Board members are limited to two consccutive three year terms.

Bylaws and Standards of Operation

The Bylaws for governance of the Agency and the Agency’s Standards of
Operation shall be submitted to, and approved by, the Jefferson County
Commission.

The County Commission shall retain continuing jurisdiction with respect
to amendment and adoption of such Bylaws and Standards, and the
Agency shall otherwise remain subject to the authority of the County
Commission.

The Board and Agency shall comply with the requirements of the West
Virginia Ethics Act and the WV Open Meetings Act and shall attend
training on the same within 90 days of their appointment.

Section 5. Borrowing Money

Section 6.

Section 7.

Neither the Agency nor its Board may borrow money, pledge assets as
security, issue and sell revenue bonds or otherwise encumber assets or
income of the Agency without the advanced formal approval of the County
Commission. Any funding or fund raising, other than by donation or
grants, shall require the advanced approval of the County Comimission.

Limitations

The Agency shall in all respects allowed by law remain subject to the
jurisdiction and authority of the Jefferson County Commission.

Fiscal Year and Required Accounts

(a) The fiscal year for the Agency shall commence on July 1.

(b) On or before September 1, 2014 and each year thereafter, the Board shall

provide to the County Commission an audited financial statement of the
Agency showing income and expenditures from the past fiscal year,
including the actual costs associated with providing emergency services




broken down by type of service provided, agency which provided said
services, fund collected from every source and all other income and outlets
of the Agency. The report shall be published as a Class 1 legal
advertiseinent in a newspaper with circulation in Jefferson County.

(¢) The Agency shall make a quarterly written report to the County

Commission containing an itemized statement of the receipts and
expenditures of the Agency.

(d) On or betore January 15", 2015, and each year thereafter, the Board shall

provide to the County Commission a forrmal written budget request for the
Agency for the fiscal year beginning July 1, of said year. In preparing the
formal budget the Board shall conduct a Public Hearing with notice with a
Class 1 legal advertisement of meeting in a newspaper with circulation in
Jefterson County.

(e) In the event that an Emergency Ambulance Fee is instituted, the Board

(0

shall keep the funds from said fee segregated from the general funds of the
Agency. Said funds shall only be used to pay the reasonable and necessary
expenses actually incurred to provide emergency ambulance service to the
residents of Jefferson County and to cover the reasonable and actual
operation of the Agency required to provide said services. The Agency, as
part of the annual financial statement and annual budget request shall show
a separate accounting of income and expenditure of associated with said
fee.

In the event that an Emergency Fire Fee is instituted the Board shall keep
the funds from said fee segregated from the general funds of the Agency.
Said funds shall only be used to pay the reasonable and necessary expenses
actually incurred to provide emergency fire service to the residents of
Jefferson County and to cover the reasonable and actual operation of the
Agency required to provide said services. The Agency, as part of the
annual financial statement and budget request, shall show a separate
accounting of income and expenditure of associated with said fee,

(g) The Board shall only allocate funds to emergency ambulance service and

fire protection providers based on their ability to serve demonstrated public
need for emergency ambulance and fire protection services and based upon
to the actual and reasonable cost of providing said services.

(h) To properly account for the expenditure of public funds and to most

(0

effectively target public funding the Agency shall fully account for
expenditures and revenue generated by public expenditures.

The Agency may bill and collect the actual and reasonable costs of
ambulance services the Agency provides directly to members of the public.




)

For residents and businesses of Jefferson County that have paid the
applicable Ambulance Fee, the Agency may only collect to the extent that
insurance, private or public, will reimburse providers of such services, e.g.,
the Agency shall bill and collect for ambulance services provided to a
patient treated and transported to a hospital to the extent such patient has
insurance coverage, public or private.

The Agency may bill and collect the actual and reasonable costs of fire
protection services the Agency provides directly to members of the public.
For residents and businesses of Jefferson County that have paid the
applicable Fire Fee, the Agency may only collect to the extent that
insurance, private or public, will reimburse providers of such services, e.g.,
in the event of an emergency fire call, the Agency shall bill and collect for
the cost of such fire protection services but only to the extent provided has
insurance coverage. In any event, the charge for fire protection services
shall not exceed $500 or the amount covered by insurance whichever is
less.

(k) The Agency shall require a written financial accounting from every person,

M

agency, association, corporation or business which provides emergency
ambulance services or fire protection services (a “recipient™) which
receives assets, money, resources or services of any kind, including but not
limited to provision of paramedics, EMTs or other personnel, (all
considered “funds”) from the Agency. Said accounting shall be provided
periodically, as the Agency shall direct, and shall be a verified written
financial statement of the recipient’s total operations including an
accounting for the use of all funds provided to the recipient by the Agency.

The Agency shall require every recipient to provide periodically, as the
Agency shall direct, a verified written account to the Agency for any
revenue received by recipient attributable in whole or in part to funds
provided by the Agency.

(m)When a recipient provides emergency ambulance or fire protection services

in whole or in part with funds provided by the Agency and collects a fee, or
otherwise receives revenue for said services, the Agency shall determine
the actual portion of said revenues attributable to the funds provided by the
Agency. The Agency shall recover that portion of the revenue attributable
to funds provided by the Agency as a fee upon said recipients, as users of
ambulance and/or fire protection services, and shall charge the recipient
provider of emergency services a fee accordingly. In recovering any such
revenue, in addition to other collection methods, funds shall be shall be
deducted from current or future funds the Agency would otherwise provide
to said service provider.




(n) If a recipient fails to provide any verified written account as directed by the
Agency, the Agency shall stop funding allocations to the recipicnt until the
recipient provides the required accounts.

{0o) Any purchase of or contract for supplies, equipment and materials for the
Agency or for the construction, or improvement of; facilities of the Agency
which exceeds the sum of $10,000.00 (Ten Thousand Dollars) shall be
based upon competitive sealed bids obtained by public notice published as
a Class Il legal advertisement within Jefferson County as required by WV
Code §7-15-16 or as otherwise required by law.

Section 8.  Severability and Construction

1) The provisions of this ordinance shall be liberally construed to effectively carry on
its purposes in the interest of promoting and protecting the public health, safety and
welfare.

2) Ifany section, subsection, sentence, clause, phrase or portion of this ordinance is, for
any reason, held to be invalid or unconstitutional by any court of competent
Jjurisdiction, such holding shall not affect the validity of the remaining provisions of
this Ordinance nor impair or nullify the remainder of this Ordinance, which shall
continue in full force and effect,

NOW THEREFORE, THIS ORDINANCE IS ENACTED AND ORDAINED BY THE
COUNTY COMMISSION OF JEFFERSON COUNTY, WEST VIRGINIA.

Given under my hand and seal this day of , 20

Walt Pellish, President
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Applicant Agency: Type of Agency:
Address: Jefferson County Commission [] State
124 E. Washington Street X  County
Charles Town, WV Type of Application:
Phone: 304-728-3284 [l  For State Funds
Fax Number: 304-725-7916 []  No State Funds
Project Direcfor; Ronda Eddy Fiscal Officer: Debbie Keyser
PD Title: 106 E. Washington Street FO Title: County Administrator
Address: Charles Town, WV 25414 Address: 124 E. Washington Street

Charles Town, WV

Phone; 304-728-3257 Phone: 304-728-3284

Fax: 304-728-3614 Fax: 304-725-7916

Email: reddy@berkeleywv.org Emaik: dkeyser@jeffersonwv.org
State Funds Requested: 223,637 Amount Awarded:
Local Funds Utilized: 95,845.42 . (for DJCS use only)
Project Period: July 1, 2014 ~ June 30, 2015
Number of years previously funded: 6 Estimated Number to be Served: 120

Geographic Area(s} Served: Berkeley, Jefferson, Morgan

Total Population: 177,510(211 US Census)

Project Title: Jefferson Day Report Center

Project Description: The JDRC is an alternative sentence program that combines close
supervision with intentsive treatment programs to offenders sentenced or referred by criminal

justice agencies,

Certification: To the bsst of my knowledge, the Informatfon containod In this appflicalion is true and comect, The
submission thereof has been duly aufhorized by the governing body and the applicant will comply with the attached
special conditions and assurances, if funding Is provided,

Authorized Cfficial: YWalter Pellish o AQC Title; President
Address: 124 E. Washington Street Phone: 304-728-3284

harles Town, WV 25414 Fax:  304-725-7916
JM & = P L E-Mail: walterpsllish@mac.com

Signature: Date:




Applicant: Jefferson County FEIN Number: §5-6000333
Commission
WV Community
Budget Corrections Local (Match) Total
Category Requested Funds Funds Budget
(A) (B) (A +B)
Personnel/Contractual 218,137 47,711 265,848
Travel/Training 4,000 4,000
Equipment
Other 1,600 48,134.42 49,634.42
Totals 223,637 95,845.42 319,482.42

*All funds must be rounded to the nearest whole doflar amount

Funding Strategy

Total

Funding Source(s) | Amount | Status
Jefferson County Commission 96,845.42 A
State of West Virginia 223,637 A
319,482 .42

Funding Source -

Amount -
Status -

Separately list each source of funds that will be used in the

program.

Enter the amount received or anticipated for each

Indicate the status of each funding source as follows:

P — Projected grant, loan or donation
A — Application submitted (apart from this CC Grant
Application) and under review

C — Funds Committed
R — Funds received, appropriated or on hand







Director of Finance Summary
Aprit 17, 2014

As of April 8, 2014 the cash balance in the General Fund was $4,121,884 and Capital Outlay was
$4,895,942. The cash balance in the General Fund is consistent with cash flow projections. The cash
halance in Capital Qutlay has decreased as a result of CAD related disbursements.

Attached Is an internal budget revision. Revision number 11 is requested by the Engineering Department
which moves funds from their overtime wage expenditure line to their part-time wage expenditure fine.

Also attached is a FY15 budget summary for your consideration for approval for posting on the County’s

website.

Respectfully Submitted

Tim A. Stanton







Jefferson County, West Virginia
Fiscal Year 2015

Budget Summary




Jefferson County was founded in 1801 and is the easternmost county in the state of West Virginia.
Jefferson County is part of the Washington Metropolitan Area. lefferson County has a total area of 212
square miles of land. As of 2010 the census was 53,498. Charles Town is the county seat.

The executive and legislative functions of the County are the responsibility of an elected five member
Board of County Commissioners.

Both real property and personal property is taxable in the State of West Virginia. Real property includes
land and structures. Personal property includes such items as vehicles, equipment, and inventory. In
addition the natural resources of West Virginia such as coal, timber, oil, and natural gas are subject to
taxation.

Since 1932 property in West Virginia has been divided into four classifications for tax purposes.

Class 1 Personal property used in agriculture.

Class 2 Owner occupied residencies and farms.

Class 3 All other property located outside of a municipality. Property includes land, rental property,
vehicles, commercial real estate, inventory, and equipment.

Class 4 All other property located inside a municipality. Property includes all property included in class 3.

Class 1 property is now exempt from taxation in West Virginia.

Class 2 property qualifies for the Homestead Exemption. Residents who are 65 and older or disabled
residents can receive a credit against a portion of their assessed property value.

Class 3 and 4 property includes personal vehicles with the remainder of the property being commercial
property.










counties must maintain their fund balance on the expenditure side of the budget, this process inflates
the expenditure side of the budget. The above process makes it very difficult for any member of the
public to determine if a county truly has a balanced budget where reoccurring revenue equals
reoccurring expenditures. In the data that listed in this report none of the data reflects the fund balance
carry forward in the revenue and none of the data shows the fund balance being maintained on the
expenditure side of the budget. As a result the data presented in this report provides for transparency to
the public where the public can see that the FY15 budget is not a budget of deficit spending.

The differences between this data and the budget report filed with the State of West Virginia is the
revenue is 52,400,000 less in this report which reflects the elimination of the fund balance carry
forward, and the expenditures are decreased by $2,832,020 in the General Government sectidn where
the fund balance and other contingencies were reserved under the contingency line expense and

transfer to the financial stabilization fund.

During FY14 Jefferson County needed to take action to reduce expenditures in order to maintain their
fund balance. In accordance with recommendations of the Government Officers Finance Association
counties need to maintain a minimum level fund balance of 16.67% of expenditures to maintain
liquidity. During FY14 Jefferson County was below the recommended guidelines. As a result during FY14
Jefferson County reduced their budget by $1,450,299. When the FY15 budget was finafized the FY15
budget reflected an expenditure decrease of 52,762,433 from the original budget of FY14. In orderto .
accomplish the above reduction it was clear that an incremental budgeting model would not work. A
budget model was needed to align limited resources with the mission and function of County
government. As a result all county managers were requested to participate in target based budgeting for
FY15. Target based budgeting is a budgeting reform mode! that brings rationality and comprehensive
decision making to reductions in spending. All department managers were asked to decrease their
budgets by 25% and then attempt to restore the funding by justification of five budget decision
packages which on average restored their funding by 5% for each package. The County Commissioners
then had budget workshops to prioritize which packages they would fund in FY15. While it was difficult
to reduce costs the above method caused greater rationality to cost reductions compared to other
budget processes by way of decision package creation, ranking, and selecting. In this way funds were re-

allocated from lower to higher priority areas.

Revenue

Historically the maost significant problem within the budget is the reduction that lefferson County has
seen n Gaming and Lottery revenue. During a two year period from FY12 to FY14 the reduction in this
revenue amounted to 51,296,203 with a reduction that is expected to continue in FY15, The County had
become dependent on these funds to fund reoccurring expenditures in the General Fund. This revenue
stream was the second highest revenue source of lefferson County which represented 20.42% of all

revenue collected for FY14.




Property tax is the single largest revenue source that is received by the county which comprises 55.09%
of the revenue budget. The chart listed below shows the sources of revenue for County government,

Overall the revenue is flat from FY14 to FY15 with only an increase of $12,568. Non-property taxes were
higher in FY14 as a result of a one property tax transfer that occurred which generated a large property
transfer tax fee revenue. Charges for Services are expected to be higher in FY15 as a result of thanging
the 911 landline fee from $2.90 per landline to $5.00.

Listed below is a summary of revenues, with a comparison to the prior year.

FY14 Budget FY15 Budget S Change % Change

(Revised}
Current year property taxes  $ 10,832,146 $11,203,812 371,666 3.43
Other property taxes 905,013 855,754 {49,259) (5.44)
Tax penalties & interest 306,500 301,220 (5,280) (1.72)
Other non-property taxes 1,824,305 1,057,652 (766,653) (42.02)
Licenses and Permits 164,182 170,225 6,043 3.68
Grants 146,196 80,000 (66,196) (45.28)
Intergovernmental 9,949 9,949 0 -
Charges of Services 1,944,326 2,671,681 727,355 3741
Fines and Forfeitures 100,594 85,650 (14,944) {14.86)
Interest 17,052 17,273 221 1.30
Miscellaneous 11,953 12,050 97 0.81
Gaming and Lottery 4,466,840 4,368,293 {98,547) (2.21)
Reimbursements 654,026 563,000 (91,026) {13.92)
Transfers 495,858 494,949 {909) (0.18)

Total Revenue $21,878,940 $21,891,508 12,568 0.06




























Budéét Reconcilement

Listed below is a reconcilement between data in this report and FY15 budget report filed with West

Virginia State Auditors.

Revenue 521,891,508
Fund Balance Rolled Forward S 2,400,000 (1)
Revenue on WV report 524,791,508
Expenditures $21,459,488
Contingencies $ 2,189,000 (1)
" Transfer to Financial Stabilization Fund S 643,020(1)
Total Expenditures on WV report 524,291,508

{1) Listed on the WV budget report to comply with budgeting regulations of WV. For purposes of
public transparency the County has removed these items from this presentation. The County
does not plan to spend the funds listed under Contingencies or spend funds in the Financial
Stabilization fund.













Section 4,11 Landscaping, Screening and Buffer Yard Requirements

A. All commercial development adjacent to any Residential district, or any lot with a
residence, school, church, or institution of human care shall have a fifty (50) foot or
greater unscreened green space buffer or a fifteen (15) foot screened green space buffer
along common property lines. The screening may be either vegetative or opaque fencing
and may be placed anywhere within the buffer. No structures, materials, or vehicular
parking shall be permitted within the side and rear yard buffers. All commercial
development adjacent to all other uses must maintain ten (10) foot side and rear yard
landscape buffers.’

B. All industrial development adjacent to any Residential district, or a residence, school,
church, or institution for human care shall have a buffer yard of no less than two hundred
(200) feet. No structures, stored materials, or vehicular parking shall be permitted within
the buffer yard. All industrial development shall have front yard buffers of no less than
one-half (%) the front yard building setback.”>”

Table 4.11 —~ 1 Sethbacks, Buffers and Distance Requirements for Non-Residential Uses 4

BUILDING | PARKING & ACCESS BUFFERS DISTANCE
*._ ADJACENT USE|SETBACKS | DRIVESETBACKS UNSCREENED/SCREENED REQUIREMENTS
gl o 2 gl 83,4 = 2 8%, of - B
=l 5| z= 2 |5 |Z5lc2e| El 2|5 |26/558/ E| 2|88
<8l 2| <% £ b 22|58 E S1E © 3%%‘555 2 25¢
PROPOSEDUSE .| & €| & LI R g glg==|° &
FRONT ‘Commtlot<=15ac. | 25 | 25 | 15 15 50115 N/A | NiA 75 N/A 75
‘Comm! Lat> 1.5 ac. 25 | 25| 15 15 50115 NJA | NiA 75 N/A 75
‘Industrial 50 | 25| 25 25 200 25 | NA 200 N/A 200
‘Church 25 25| 15 15 5015 NIA | N N/A N/A N/A
Multi-family 25 | 25| 15 15 |NA| Nats | NA | NA N/A N/A N/A
SIDE Comml Lot<=1.5 25 | 25 4 4 50445 10 | 10 75 N/A 75
‘CommiLot>15ac. | 50 | 25 | 10 10 50/15 10 | 10 75 N/A 75
Industrial 50 | 25 | 25 20 200 20 | 20 200 NiA 200
Church 50 | 50| 10 10 50/t5 10 | 10 N/A N/A N/A
Multi-family 12 | 12] 12 12 |na| etz [ na|wa N/A NIA NJA
REAR CommLot<=1.5 25 | 25 4 4 50/15 10 | 10 75 N/A 75
-Comm'l Lot> 1.5 ac. 50 | 25 10 10 50/15 10 { 10 75 N/A 75
Industral 50 | 25 | 25 20 200 20 | 20 200 NIA 200
‘Church 50 | 50| 1o 10 50015 10 | 10 NIA NIA N/A
Multi-family || 15 18 NfA[ NIAIS | N | NA NIA NIA N/A

Note: When Table 4.11-1 is in conflict with another section of the Zoning & Development Review
Ordinance, this table shall prevail. See Article 8 of the Zoning and Land Development Ordinance for
building setbacks for certain land uses.







Greater Than Less Than Buffer Width in Feet
0.05 0.10 30
0.10 0.16 35
0.15 0.21 40
0.20 0.26 50
0.25 0.31 55
0.30 0.36 60
0.35 0.41 65
0.40 0.46 70
0.45 0.51 75
0.50 0.66 80
0.65 0.81 85
0.80 0.96 90
0.95 1.21 95
1.20 —— 100

H. All required landscape plans shall contain the following elements:’

L.

Deciduous street trees for shade and aesthetics, planted at the following average
.23
spacing:

a, Site with street frontage of up to 200 feet: 1 tree per 50 feet.

b. Site with street frontage exceeding 200 feet: The greater of 4 trees or 1 tree per
100 feet.

Evergreen buffer planting, as required, for full screening.

Parking lot and internal drive plantings (mix of evergreen and deciduous) for partial
screening and limited shade.

Structure plants for aesthetics and limited shade.

Schedule of plants including common name, scientific name, minimum size (height,
caliper, etc.) quantity and specific limitation notes.










reduce development costs while still helping to soften the hardscape environment, reduce
run-off, mitigate noise, and increase the visual appeal of a development.

The proposed amendment specifically applies to Section 4.11A which states, “All
commercial development adjacent to all other uses must maintain ten (10) foot side and
rear yard landscape bhuffers”.

Currently Required {(adopted around 1990):
Option F:

e One (1) row of evergreen shrubs with a height of two (2) feet or more when planted,
likely to reach a height of six (6) feet or more at maturity, when planted every five (5)
linear feet;

¢ One (1) row of medium evergreen trees with a height of six (6) feet or more when
planted, likely to reach a height of twenty feet or more at maturity, planted every ten
(10) linear feet.

[Note: there is also currently an Option G, less frequently used, which requires the same
evergreen tree planting plus a six (6) foot solid board fence, masonry or brick wall)

Net result over a 100 foot linear planting

10 evergreen trees (every 10 feet)
20 evergreen shrubs (every 5 feet)

Proposed Amendment to the Required Buffer Yard Between Commercial/Industrial
Uses:

¢ One (1) deciduous or evergreen tree with a height of six (6) feet or more when planted,
likely to reach a height of twenty (20) feet or more at maturity, planted every twenty five
(25) linear feet; at least every other tree shall be an evergreen;

+ One (1) ornamental tree with a height of four (4) feet or more when planted, likely to
reach a height of six (6) feet or more at maturity, planted every twenty five (25) linear
feet; and

* Three (3) shrubs per each twenty five (25) feet along the property line, round upward.
Net result over a 100 foot linear planting

4 evergreen/deciduous tree; at least 2 of which shall be evergreen (every 25 feet)
4 ornamental tree (every 25 feet)
12 shrubs













Benefit Motions Needed:

Motion: Adopt the Proposed Health Care Plan with $2,000/54,000 deductibles as reviewed and
discussed during budget deliberations for the 2014/2015 Fiscal Year.

Motion: Adopt the health care premium rates to reflect Employee, Emp + One and Emp + Family actual

costs.

Motion: Adopt a New HRA Plan, as discussed during budget deliberations, which provides for Jefferson
County Commission to reimburse employees for the difference between their current deductibles of
$750/$1500 and the new $2,000/64,000 deductibles.

Motion: Adopt the current or develop new employee contribution rates for health care deductions.

Motion: In order to be in compliance with Federal Affordable Care Act legislation, the HRA Account can
no longer pay toward the employees’ health care premiums, therefore, this benefit is terminated June
30, 2014.

Motion: Based upon budget constraints and budget deliberations, the $1,000 HRA account for January
1, 2015 will not be funded,




JEFFERSON COUNTY, WEST VIRGINIA

Engineering Department
116 East Washington Sireet
P.O.Box 716
Charles Town, West Virginia 25414
Phone:304-728-3257
Email:engineerini@jeffersoncountywv.org Fax. 304-728-3953

Meeting Notice

Jefferson County, West Virginia
Impact Fees Recalculation & Fee Schedule Update Project

The Jefferson County Commission is seeking an updated analysis and re-calculation of
impact fees for each of the following facilities/services categories:

Schools,

Law Enforcement,

Parks and Recreation,

Fire and Emergency Services

L~

There will be a final Stakeholder Meeting to discuss the draft analysis and calculations
for the Impact Fees — Recalculation Project prior to finalizing the reports for
presentation to the Jefferson County Commission.

The impact fees consultant, TischlerBise, Inc. has scheduled a project stakeholder’s
meeting as follows:

Who: Carson Bise, President of TischlerBise, Inc.

What: Impact Fees Recalculation & Fee Schedule Update
Project Meeting

When: 10:30 am, Friday 18 April, 2014

Where: Jefferson County Commission meeting room

Charles Town Library (use basement side entrance)
200 East Washington Street
Charles Town, WV 25414

Questions: Contact Michelle Mason, Impact Fees Program Specialist
304-728-3331

Note: THIS IS NOT A PUBLIC HEARING.







H.R. 3370, the Homeowner Flood Insurance Affordability Act of 2014

Permits premium subsidies on policies covering properties not insnred (as ol July 6, 2012), or new
purchases after July 6, 2012, by repealing 42 U.S.C § 4014(g(1) and (2)) that requires the
Administrator of FEMA to not permit premium subsidies for such new policies.

Repeals Section 100207 of the Biggert-Waters Act that phascs-ont grandfathered policies.

Allows purchasers of a property that, as of the date of such purchase, is covered under an existing
[lood insurance policy to assume the existing policy and coverage at subsidized rates for the
remainder of the term of the policy. The subsidized rates would continue until the Iater of (1) the
expiration of the assumed policy, or (2) implementation of the [ull Act by the Administrator.

Authorizes the Administrator of FEMA to create a flood insurance policy that offers the insured the
option of a high loss-deductible policy to cover property in various amounts, up to and including
$10,000. By opting for the higher annual loss deductible, the policyholder could presumably take
advantage of lower expected premium rates.

Reduces the annual preminm rate increase that FEMA could charge from 20% to 15%, but not less
than 5% of the average of the risk premium rates for such properties.

Refunds annual premiums of policyholders who have paid the new premium rates that became
effective January 1, 2012, and October 1, 2013.

TImposes and collects a new premium surcharge of $25 each year for residential properties and $250
each year for non-residential properties. o

Implements a flood mapping approach for the NFIP that, when applied, results iri technically
credible flood hazard data in all areas where FIRMs are issued.

Permits FEMA to transfer flood risk to private reinsurers and the capital market at rates and on terms
determined by the Administration to be reasonable and appropriate, in an amount sitlicient to

maintain the ability of the program to pay claims.

Allows states to regulate private flood insurance.










PSD Board Meeting 2
March 3, 2014

have been duly, lawfully, and-properly appointed and elected as well, which includes the requirement of those
appointed being West Virginia and United States citizens entitled to vote. Mr. Batra stated that he is not a citizen
entitled to vote. Mr. Kelsh didn't think this would be a problem since there is a quorum of duly, fawfully, and
properly appointed board members who can vote on the bond for the project.

Action: No action taken by the Board.

Review and consider generator maintenance contract advertisements
Ms. Lawton supplied the Board with two draft advertisements for the newspaper, one for a corrective

maintenance (repairs) contract for all emergency generators except the diesel and the other for a preventative
maintenance and service contract for the one diesel emergency generator.

Action: Motion made by Mr, Strider and seconded by Mr. Batra to approve the two
advertisements to be published in the newspaper as presented. Unanimously
approved.

Update on Pump Station 5-3 construction
Ms. Lawton stated the project is continuing to move forward. It should be compieted later this month.
Action: No action required by the Board.

Discuss sewer service options for residents in Woodland Trailer Park

Ms. Lawton is waiting to hear back from Mr. Eckstine who is going to discuss this issue with his lawyer. Mr.
Turner was in the audience to make the request for his own meter even if Mr. Eckstine doesn’t agree to the
proposed arrangement. The Board would like to wait to hear back from Mr. Eckstine before making any

decisions. :
Action: No action required by the Board.

Update on Walnut Grove customer sewer issue

Ms. Lawton informed the Board of a sewer issue for a Walnut Grove customer. There was a sewer clog at the
residence which caused a need for the sewer lateral, which crossed the next door neighbor's fawn, to be
replaced. Mr. Appignani told Ms. Lawton to call David Hammer on how to handie the situation and was
instructed to contact the Public Service Commission (PSC} by Mr. Hammer. A PSC inspector visited the site and
informed Ms. Lawton the District has an obligation to provide service to the customer as quickly as possible at
no expense to them. Staff replaced the sewer lateral and the customer's sewer service was restored within a

couple of days.
Action: No action required by the Board.

Discuss the District's financial status {status of paying bills}

Finance Manager, April Shuitz, informed the Board that the Districts financial status has not changed since the
last board meeting. The District currently has one previously approved invoice that remains unpaid. Mr. Batra
questioned if Mrs. Shultz has contacted the Municipal Bond Commission about utilizing the reserve account.
Ms. Shultz responded that she has contacted them before and was told that using this account is not in the best

interest of the District.
Action: No action required by the Board.

Discussion of:
o Vision Statement
s Values

» (Covenants
Last month, Mr. Batra requested these items on the agenda to learn what the District is about and to get familiar

with the organization. Ms. Lawton informed him the District does not currently have a vision statement, values,
or covenants in written form. Mr. Batra suggested the vision statement, “A valuable service at a reasonable
cost’. The Board would like Ms. Lawton to ask staff for suggestions as well.

Action: No action required by the Board.

Options and process path for creating/revising PSD strategic plan

Last month Ms. Lawton provided the Board with a copy of the request for proposals for a strategic plan that Mr.
Appignani had drafted a couple of years ago. Mr. Appignani updated the draft and would like Dunn Engineering
to review the document before sending a copy to the Jefferson County Development Authority, Jefferson County




PSD Board Meeting 3
March 3, 2014

Commission, Jefferson County Planning Commission, and the Jefferson County Health Department for their

review.
Action: No action required by the Board.

NEW BUSINESS

Discuss communications protocol with legal counsel, engineers, and accountants

The Board would like to lay out a protocol for engaging in legal, engineering, and accounting services since they
can be costly. There are currently four attorneys representing the District on various matters; Dave Hammer
was appointed as general counsel at the February, 2014 board meeting, Bob Rodecker is handling the Old
Standard Case, Jim Kelsh is handling the water upgrade project and the Capital Improvement Fee case and
was handiing the Norborne Glebe case which was turned over to Mr. Hammer, and Tracy Rohrbough is
handling the Lyles/Prescott civil action suit. Mr. Hammer suggested Ms. Lawton contact Mr. Appignani before
contacting the other professionals.

Action: No action required by the Board.

Consideration of National Pollutant Discharge Elimination System (NPDES) permit renewal

Ms. Lawton received the annual invoice for the NPDES permit renewal which stiill has the Flowing Spring
wastewater treatment plant listed on it. Fred Hypes from Dunn Engineering advised the District to pay the
renewal fee and that the WV Department of Environmental Protection will remove the Flowing Springs
wastewater treatment plant when the permit expires next year. There is no change in the cost of the NPDES
Permit with or without the plant. The fee needs to be paid since the permit covers the Districts entire collection
system.

Action: No action required by the Board.

Discuss report on easementlownershtg of all pump stations

Ms. Lawton had the Districts engineering technician, Matt Piepenburg, research the easements for all of the
Districts pump stations as requested by the Board. He found that all of the 29 pump stations had either a deed
of easement or deed of ownership except for pump stations 3-8, 3-9, and 3-13. These three pump stations have
a plat of easement. The Board would like Mr. Piepenburg to look further into finding deeds for these 3 pump

stations.
Action: No action required by the Board.

Discuss large unmetered flat rate sewer bill

Ms. Lawton informed the Board of the ongoing problem of collecting payments from flat rate customers. Since
there is no way to measure their water consumption due to either having a well or in a community with no water
meters where the owner of the water system is sent a bulk bill for sewer service by the number of residences in
the community., the District cannot terminate their water service for non-payment of sewer service. Not much
recourse can be done by staff except placing liens on the property to attempt to entice the customer to pay
pending balances. Mr. Appignani would like to discuss this next month when Mr. Hammer is present to discuss
further options that could be taken.
Action: No action required by the Board.

Update on Statuses of Current Public Service Commission Cases
Mr. Hammer has not looked into the Norborne Glebe agreements yet.

Mr. Kelsh gave a brief update on the Public Service Commission case to file a petition for the use of the
proceeds in the Districts Capacity Improvement Fee account (case no. 13-1832-PSD-PC). He has been
working on the data request issued by the PSC and filed an objection to East Jefferson's Sewer Service petition

to intervene in the case.

Mr. Hammer has been working with Mr. Rodecker on the Old Standard case. A hearing has been scheduled for

March 11",
Action: No action required by the Board.

Discussion of any Expenses over Buidget

Mrs. Shultz informed the Board that the special expense account was over budget for January, but will be
revised with the budget revision in May. The District had a 112% coverage rate.




PSD Board Meeting ' 4
March 3, 2014

Action: No action required by the Board.

Disbursements
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve disbursements

for Public Service District water expenses in the amount of $4,358.53.
Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve disbursements
for the Public Service District sewer expenses in the amount of $181,098.34.

Unanimously approved.

Approve transfer of $3,694.40 from the renewal & replacement account to the Sewer QOperating account for

pump repairs at pump station 3-8.
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the transfer of

$3,594.40 from the renewal & replacement account to sewer operating account
for pump repairs at pump station 3-8. Unanimously approved.

Approve transfer of $2,498.83 from the Sewer Security Deposit account to the Sewer Operating account for

security deposit refunds
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the transfer of

$2,498.83 from the sewer security deposit account into the sewer operating
account for security deposit refunds. Unanimously approved,

General Manager's Report
Ms. Lawton updated the Board on activities since last month’s meeting.

Pump station problems — There were many pump station problems this month at 1-10, 3-8, and SHN #2.
Lyles/Prescott Case — The depositions are being taken for the case.

Action: No action required by the Board.
Other staff reports
Action: No action required by the Board.

Public Comment
None.

Correspondence
None discussed.

Mrs. Shultz and Mr. Hypes exited the meeting.
Action: Motion made by Mr. Strider and seconded by Mr. Batra to convene in executive

session for the purpose of discussing litigation, personnel matters, and contract
negotiations. Unanimously approved.

Ms. Lawton asked Commissioner Tabb to be present for the General Manager Expectation item under executive
session. Commissioner Tabb and the Board agreed. This item was moved to the first discussion item in

executive session,

Mr. Kelsh exited the meeting after the discussions on the Public Service Commission case # 13-1382-PSD-PC.

Mr. Rodecker was called for the discussion on Public Service Commission case # 13-1175-S-C.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to return to public
session. Unanimously approved.
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Discuss License Agreement and Addendum to Alternate Sewér Main Line Extension Agreement for Norborne

in December, the Board approved the Addendum to the Alternate Mainline Extension Agreement transferring
the rights and responsibilities from the original owner, Thomas Nulls, to the current owner, Arcadia
Development. Mr. Kelsh.sent the agreement to Arcadia's counsel who requested the change of the name of the
developer to Arcadia Communities, Inc.© . . P SRR

At the December meeting, Ms. Lawton informed the Board that the District has been servicing the Norborne
Glebe development since 20086, but has not accepted ownership of the pump station. Currently the developer
pays a private company for the operation and maintenance. Mr. Kelsh revised the draft Access and License
Agreement which provides the developer with responsibility for operation and maintenance of the facilities, but
grants the District a license to operate, maintain, repair, and replace facilities which the District has prevailing
authority if any conflicts arise with the developer. ' '

Action: Motion made by Mr. Strider to approve the Assignment and Addendum to the

Alternate Sewer Main Line Extension Agreement as presented.

Before seconding the motion, Mr. Batra wanted to discuss the Access and License Agreement. He was
concerned the agreement wasn't specific enough, including the term “facilities”. Mr. Kelsh will modify the
fanguage of the agreement, specifically section 2c. T : - :
Action: Mr. Strider modified the motion and Mr. Batra seconded to approve the
Assignment and Addendum to the Alternate Sewer Main Line Extension
Agreement and the Access and License Agreement as modifications noted in the
discussions. Unanimously approved.

Review and consider generator maintenance contract bids

Last month Mr. Batra indicated that the bids as presented were not comparable for scope and hence selecting a
bidder would not be possible. Ms. Lawton was assigned the action to make the bids comparable in scope and
commercial terms, which would allow the revised price to be appropriately evaluated. As explained to Ms.
Lawton, this required the following actions: {a) Review the scope of work from all three bidders, decide what
scope is required, call the bidders and request the adjustment of ‘price based on revised scope of work; (b)
Review the history of financial transactions for last year with current generator maintenance contractor (AR&E)
and defermine range of number of days from invoice received to invoice paid date, this would help establish
payment terms basis for the contract. In addition, Ms. Lawton was also provided a parallel action to identify
from the “required scope of work” what will need specialized equipment or training and to establish the cost of
providing such equipment and training. This would provide the Board with complete information to compare the
subcontracting option versus self-perform option and then make an informed decision on the path forward.
Action: Motion made by Mr. Strider and seconded by Mr. Batra to accept the bid from
Apparatus Repair and Engineering, Inc. for the generator maintenance contract.

A discussion was held before a vote was made. Ms. Lawton presented that going back to the vendors with
required scope of work would be considered re-bidding. Ms. Lawton insisted that the big picture of generators
being a critical asset and need to be professionally maintained by a vendor will be missed. Ms. Lawton also
reiterated the reasons that district cannot do this work. Mr. Batra stated the three bidders were offering simitar
services, but each provided a different scope which was reflected in the price. Mr. Batra also stated during the
month of January, Mrs. Shultz completed the action on the commercial terms and established that the contract
basis should be a minimum of net 45 days payment terms. The required scope of work action was not
competed, however Ms. Lawton provided a comparison chart of the 3 bidding firms for their offered services as
well as the sarvices that staff could or could not do in-house. The cost of training that the staff would require for
the services that staff could not do was not provided, which effectively meant that we were at the same status as
that of January meeting. Mr. Appignani discussed with Mr. Freeze on the types of generators we have and type
of maintenance that would be required. The discussion indicated that we have only one diesel for which
maintenance is specialized while the balance can be handled in-house. Based on this information, Mr.
Appignani suggested staff do the following: (a) Issue a contract for corrective maintenance (repairs) for ail
emergency generator but one diesel, (b) issue a contract for one Diesel Emergency Generator
preventative/corrective maintenance, and (c) Self-perform preventative maintenance on all emergency
generators but the one Diesel. Staff agreed to a trial basis for six (6) months. The Board rejected the three bids
that were submitted last month.
Action: The motion did not come to a final vote.
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Report on Pump Station 5-3 construction contract change order

Ms. Lawton updated the Board. The change order was approved last month and Snyder Environmental
ifnstafled the temporary pump until construction is complete. Ms. Lawton stated the project is continuing to move
orward.

Action: No action required by the Board.

Discuss the District’s financial status (status of paying_bills)

Finance Manager, April Shultz, informed the Board that the Districts financial status has not changed since the
last board meeting. The District currently has one invoice that remains unpaid. Mr. Appignani stated the
Districts coverage went from 145% to 115%.

Action; No action required by the Board.

Discussion of:

e Vision Statement

¢+ Values

¢ Covenants

» Board Member Expectations
As the new board member, Mr. Batra requested these items on the agenda to learn what the District is about
and to get familiar with the organization. Ms. Lawton stated the District does not currently have a vision
statement, values, covenants, or board member expectations. ' The District does have Rules of Procedures and
an employee handbook. Mr. Batra suggested the Board along with the help of staff draft a vision statement and
a mission for the District. Mr. Strider stated these items are interrelated with a strategic plan.

Action: No action required by the Board.

Qptions and process path for creating/revising PSD strategic plan

Mr. Batra requested this item be moved on the agenda from the “Items to Remember” to "Old Business” for the
purpose of understanding what has been done on the development of the strategic plan and what is remaining
to be done. Ms. Lawton provided the Board with a copy of the request for proposals for a strategic plan that Mr.
Appignani had drafted a couple of years ago. Mr. Appignani is going to update and bring back to the Board for
next months meeting for discussions.

Action: No action required by the Board.

NEW BUSINESS

Consideration of hiring new counse!

Mr. Appignani requested this item to be on the agenda. He stated there needs fo be changes made in-house at
the District due to the current financial conditions and the conditions of the wastewater system to avoid potential
future rate increases. Mr. Appignani has lost confidence in the Districts current legal counsel and has invited
local attorney David Hammer to the meeting to explain the process of replacing legal counsel, any
consequences in doing so, and anything else the Board should be aware of.

Mr. David Hammer is a partner at the Hammer, Ferretti, & Schiavoni law firm in Martinsburg. Mr. Hammer has
represented various governmental entities including the Corporation of Bolivar, Jefferson County Heaith
Department, and most recently the Berkeley County Solid Waste Authority. He generally does litigation and
some time providing geheral counsel advice.
Mr. Hammer informed the Board that legal counsel is always the choice of the Board based on the decision
which counsel best serves its' needs at a price the District can afford. He stated that counsel can be hired or
fired at-will and different counsel can represent the Board on different legal matters or projects. Mr. Hammer
stated the Board is not under contract with counsel and the Board is not abligated to use any particular counsel
for any particular projects. He stated that legal counsel responsibilities include a variety of different areas that he
is capable of handling and some that he is not. Mr. Batra asked how long Mr. Hammer has been working with
the Public Service Commission (PSC) and Mr. Hammer stated he has worked with the PSC for at ieast 10 years
and has represented approximately 5-10 cases during that time. Mr. Appignani suggested the Board go into
executive session for consideration of hiring new counsel.
Action: Motion made by Mr. Appignani and seconded by Mr. Batra to convene in
executive session for consideration of hiring new counsel. Approved 21, Mr,

Strider opposed.
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Action; Motion made by Mr. Strider and seconded by Mr. Batra to return to public
session. Unanimously approved. ’

Action: Motion made by Mr. Appignani and seconded by Mr. Batra to hire David Hammer
as the Districts new legal counsel.

Ms. Lawton asked how they were going to handle the cases that Mr. Kelsh is currently handling. Mr. Appignani

stated both attomeys would be discussing that issue.
Action: Motion approved 2-1. Mr. Strider opposed.

Mr. Appignani welcomed Mr. Hammer as the Districts new legal counsel. Mr. Kelsh and Mr. Hammer will work
out the transition of the cases.

Customer Melvin Turner to address his concerns about water meter
Mr. Turner is an unmetered flat rate sewer customer of the District and resides in the Woodland Trailer Court,

He does not believe his household uses the 4500 gallons per month he is being billed for. Mr. Turner would like
to become a metered customer and get billed for the water he actually uses rather than paying a flat fee every
month. Currently, there are 14 residents in this community that pay the District a flat rate unmetered charge.
The other residents pay the owner of the park, Charles Eckstine, who then pays the District for sewer service
because those residents don’t own their properties and are not metered. The following five actions were

identified:

a. Obtain a list of 14 properties with their addresses that are interested in having a meter installed and provide
to Mr. Freeze - Action with Mrs. Shultz.

b. Walk down the properties to understand the existing conditions and identify the type of water meters that
could be installed and provide the list to Ms. Lawton— Action with Mr. Freeze.

c. Research the costs of purchasing and installing new water meters for the 14 properties and notify Mr Turner
— Action Ms, Lawton — Due 2/17.

d. Using the information of the water meter cost ask the 13 other owners of their property if they would be
interested in becoming a metered customer and if they would consider paying the cost of the new meter for
their property — Action Mr. Turner — Due 2/24.

e. Speak to Mr. Eckstine the Owner of the trailer park to get his thoughts on this arrangement and to confirm if
he would be willing to sign an inter-utility agreement — Action Ms. Lawton.

Action: No action required by the Board.

Discuss ownership of Spruce Hill North #2 pump station

Mr. Kelsh spoke with Steve Mathias, the lawyer representing Dan Ryan Builders, about the deed for the pump
station. Mr. Mathias received a draft deed and sent back to Charles Town'’s lawyer for changes to be made.
Once this is done, Dan Ryan Builders will execute the deed.

Action: No action required by the Board.

Discuss Senate Bill No. 385
Mr. Kelsh discussed the Senate Bill No. 385 which reduces funding to the Infrastructure and Jobs Development

Council from the State Excess Lottery Revenue Fund. The Board would like Ms. Lawton to contact other utilities
about the bill and to find out if there are any coalitions being formed to protest it.
Action: No action required by the Board.

Update on Statuses of Current Public Service Commission Cases

Mr. Keish gave a brief update on the current case the District is involved in at the Public Service Commission
(PSC) which is the filing of a petition for the use of the proceeds in the Districts Capacity Improvement Fee
account (case no. 13-1832-PSD-PC). Mr. Kelish is working on a response to the PSC.

Action: No action required by the Board.

Discussion of any Expenses over Budget

There were no items over budget. The District had a 115% coverage rate.
Action: No action required by the Board.
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Disbursements
Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve disbursements
for Public Service District water expenses in the amount of $3171.67.
Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve disbursements
for the Public Service District sewer expenses in the amount of $172,135.72.
Unanimously approved.

Approve transfer of $5,728.00 from the renewal & replacement account to the Sewer Operating account for
pump rental at pump station 5-3.
Action: Motion made by Mr. Strider and seconded by Mr, Batra to approve the transfer of
$5,728.00 from the renewal & replacement account to sewer operafing account
for pump rental at pump station 5-3. Unanimously approved.

Approve transfer of $1,788.35 from the renewal & replacement_account to the Sewer Operating account for

repairs at pump station 4-5.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the transfer of
$1,788.35 from the renewal & replacement account to sewer operating account
for repairs at pump station 4-5. Unanimously approved.

Approve transfer of $4,229.70 from the Sewer Security Deposit account to the Sewer Operating account for

security deposit refunds

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the transfer of
$4,229.70 from the sewer security deposit account into the sewer operating
account for security deposit refunds. Unanimously approved.

Approve transfer of $128.12 from the Water Security Deposit account to the Water Operating account for
security deposit refunds ' :

Action: Motion made by Mr. Strider and seconded by Mr. Batra to approve the transfer of
$128.12 from the water security deposit account into the water operating account
for security deposit refunds. Unanimously approved.

General Manager's Report

Ms. Lawton updated the Board on activities since last month's meeting.
Pump Station 1-10 ~ Ms. Lawton informed the Board that the 2™ discharge line to the pump station blew
a hole which now needs to be replaced along with the other discharge line.
Flat Rate Trailer Park — A sewer customer has an extremely large outstanding bill, but is a fiat rate
unmetered customer so staff cannot shut off their water. The Board would like to add the discussion to

the agenda for next month.

Mr. Appignani brought up concerns he had about Ms. Lawton attending meetings with Mr. Strider and not
informing the other Board members. Ms. Lawton and Mr. Strider attended a meeting with members from
Charles Town, Ranson, and Jefferson Ultilities to discuss service areas and capacity constraints. Neither Mr.
Appignani nor Mr. Batra knew about the meeting. Mr. Appignani also noted that per the General Manager
report, Mr. Strider is also the President of Ranson Economic Development Authority; however the meeting
minutes indicated he was representing the District so questions were raised concermning which organization Mr.
Strider was representing at that meeting. Mr. Appignani instructed Ms. Lawton to notify all Board members of al
outside meetings in the future. :
Action: No action required by the Board.

Other staff reports
Action: No action required by the Board.

Public Comment
Charles Cheezum asked if there was a pamphlet or booklet available to the public which contained information

about the District. Mr. Kelsh stated there is no pamphlet, but the District does have a tariff, sewer use ordinance,
and rules from the Public Service Commission they must follow.
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Commissioner Jane Tabb was concerned with the process the Board took on hiring new Counsel earlier in the
mesting. She stated it did not appear ali Board members had an opportunity to bring in a possible candidate.

Jacquelyn Milliron wanted to verify that the District was going to use the money that was allotted for the strategic
plan. Ms. Shultz confirmed that an estimated $50,000 was remaining to cover the costs of a strategic plan.

Correspondence
Ms. Lawton sent a letter of support to the Middleway Conservancy for an EPA Green Infrastructure technical

assistance grant to develop plans to manage stormwater and flooding in Middleway.

Mr. Freeze_, Mrs. Shultz, and CGommissioner Tabb exited the meeting.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to convene in executive
session for the purpose of discussing litigation, personnel matters, and contract
negotiations. Unanimously approved.

Action: Motion made by Mr. Strider and seconded by Mr. Batra to return to public
session. Unanimously approved. S

Action: Motion made by Mr. Batra and seconded by Mr. Strider to adjourn. Unanimously
approved.

There being no further business at this time, the meeting was adjourned at 10:27PM.

The next regular meeting is scheduled for'Monday,' March 3, 2014 at 7:00pm at 340 Edmond Road, Suite A at
the Districts office in Kearneysville. 7

Respectfully Submitted,

%

Peter L. Appignani
Chairman

W m;_f’ﬁ: Wodn

William H. Strider
Treasurer








































Join us on Monday, May 5, 2014 for
National Animal

Diisasier
Preparedness Day

Jefferson County Homeland Security and Emergency
Management staff will be available at the Petco in
Ranson from 9:00 a.m. until 5:00 p.m. Monday, May
5, 2014 to help individuals and their pets develop a
pet emergency supply kit and emergency plan.







WEST VIRGINIA LOTTERY
First Benchmark
Charles Town
County / City Split
Fiscal Year 2014

Charles Town

1999 Net Terminal Revenue $ 45,603,174
Benchmark Goal @ 2% 3 912,063.48
2% OF TC TO CHARLES HARPERS SHEPHERDS
DATE ADJ. NET JEFFERSON FIVE BOLIVAR TOWN FERRY RANSON TOWN
REVENUE COUNTY CITIES 7.93% 39.90% 217% 33.68% 18.32%
6 days ending:
07/06/13 $ 123,196.88 $ 123,196.88 | $ - $ - $ - 3 - ? - 3 -
Week ending:

07/13/13 3 128,080.40 § 128,060.40 | § - 3 - 3 - $ - $ - 3 -
07/20M13 3 115,128.84 § 116,12884 | % - 3 - 3 - $ - $ - $ -
07/27113 3 123,049.58 ] 123,040.56 | $ - $ - $ - $ - 3 - $ -
08/03/13 3 116,180.80 $ 116,180.80 | § - $ - 3 - H - § - 3 -
08/10/13 $ 120,078.64 $ 120,078.64 | § " $ - § - § - $ - 5 -
08/17113 $ 12488856 |§ 12488858 | § - $ - $ - § - 3 - 3 -
08/24/13 § 118,284.44 3 8986212 | % 2840232 1% 225230 1% 11,33253 | § 818.33 | % 9,565.9C | § 4,635.26
08/3113 § 117,826.36 $ 58,913.18 | $ 58,013.18 | $ 4.671.81| % 23,506.36 | & 1,27842 | % 19,841.96 | § 9,614.63
09/07/13 5 135,517.48 3 6775874 | § 8775874 | & 537327 | § 2703574 | % 147036 | $ 2282114 1% 11,058.23
09/14/13 5 106,748.44 $ 53,374.22{ % 53,374.22 [ § 4,232,58 | § 2129631 | § 1,158.22 | § 1797644 1 § 8,710.67
09/2113 $ 108,555.88 $ 5427794 1 § 5427794 | % 4,304.24 | § 2165690 | § 1177.83 | § 18,28081 1§ 8,868.16
0912813 3 109,783.00 § 54 881,50 | $ 54,681.50 | § 4352101 % 21,897.72 | § 1,180.93 | § 18484.09 | § 8,956.686
10/06/13 $ 1%1,901.48 § 56,950.74 | § 55,950.74 | § 4,436.89 | § 2232435} % 121413 | § 18,84421 1 % 9,131.16
10/12H13 3 111,675.84 5 5583792 | § 55837921 % 4427951 % 22279331 % 1,211.68 | § 18,806.21 | & 9,112.75
10/M18/13 3 122,854.40 5 6132720 % 61,327.20 | § 4,863.25 | § 2446055 1 % 1,33080 | § 20,655.00 | § 10,008.60
1026113 3 105,708.12 § 52,854.06 | $ 52854068 | § 4,181.33 | § 21,088,777 | $ 1,146.03 | $ 17.801.25| $ 8,625.78
11/02/13 3 115,087.08 H 57,643.54 | § 5754354 | § 4,563.20 | % 2205987 | § 1,248.70 | § 19,38066 | § 9,391.11
11/09/13 3 109,333.52 5 54,668.76 | $ 54,866.76 | $ 433507 | % 21,812.04 | § 1,186.27 | $ 18,411.76 | $ 8,921.62
11/16/13 $ 112,991.92 $ 56,495.96 | $ 5649596 | $ 448013 | $ 2254188 | § 1,225.96 | § 19,027.84 | $ 9,220.14
11/23113 3 97,257 .24 $ 48,628.62 | § 4862862 | § 3.856.251 % 49,402.82 | § 1,065.24 | § 16,378.12 | § 7.936.19
11/30/13 ] 119,291.32 $ 5064566 | § 5964566 [ § 472090 3% 23,79862 | % 1,284.31 | § 20,088.66 | $ 9,734,117
12f07/13 $ 94,612.48 $ 47,306.24 | % 47,306.24 | § 3751381 % 18,875.19 | § 1,026.55 | $ 16,932.74 | § 7,720.38
1211413 $ 58,458.04 3 29,228.02 | § 29,220.02 1 $ 231786} % 11,662.38 | § 634.27 | § 9,844.33 | § 4,770.18
1262113 3 89,162.04 $ 44581021 8% 44,581.02 | § 353527 | § 1778783 | $ 86741 1% 15,014.88 | § 7,275.62
12/28113 3 124,234.28 $ 62,117.14 | § 62,117.14 | % 492589 | % 2478474 | § 1,34794 | $ 20,2105 | % 10,137.52
01/04/14 3 125,927.76 $ 62,96388 | % 62,083.88 | $ 4903.04 | § 25,122.59 | § 1,366.32 | § 21,206.23 | $ 10,275.70
01/11/14 3 75,871.88 ] 3703504 | § 3703504 | § 3,00832 1% 15,136.44 | § 82321 | % 12,776.82 | § 6,191.15
01/18/14 $ 98,837.28 $ 49.418.64 | § 49,418.64 | § 391880 | § 19,718.04 1 § 107238 | % 16,644.20 | § B,085,12
01/25/14 $ 85,441.60 § 4272080 § 42,720,800 | § 3,387.76 | $ 17,04560 | § 92704 | 8 14,368.37 1 § 6,972.03 ;
02/01/14 § 95,363.20 $ 47,68160 | % 4768160 | % 37811518 1902496 | § 103469 | % 16,069.16 | $ 7.761.64 !
02/08114 § 90,869.04 3 45434.52 1 % 4543452 § 36029886 (3 18,128.37 | $ 08503 | § 1630235 | § 7.414.91
02115/14 § 82,152.16 5 41,076.08 | § 41,076.08 | $ 325733 (% 16,389.36 | § 891351 % 13,834.42 | § 6,703.62
02/2214 $ 123,047.96 3 61,523.98 | § 61,623.08 | & 4878851 % 24,548.07 | % 1,335.07 { 20721281 $ 10,040.71
03/01/14 3 145,489.56 3 57,744.78 | § 5774478 | § 4,579.16 | $ 23,04017 | $ 1,253.08 | 3 19,448.44 | & 9,423.95
03/08/14 3 100,879.88 5 50,439.94 | § 50,439.94 | ¢ 3,80989 | % 2012553 | $ 109456 | § 16,988.17 | § 8,231.80
03/15/14 3 108,829.32 § 54,414.68 | § 54,41466 | $ 4,316.08 | § 2171145 | § 1,180.80 | % 18,326.86 | $ 8.880.47
03/22/14 3 101,469.24 § 50,734.62 | § 5073462 | % 402326 | $ 20,24311 | % 1,100.84 | $ 17,08742 | $ 8,279.89
03/20/14 3 102,349.20 § 51,174.60 | § 5117460 $ 4,058,151 % 2041867 | § 111040 | & 17,235.60 | § 8,351.69
04/05/14 $ 110,459.80 $ 55,22990 [ 3 5522990 | § 4378731 % 2203673 | % 1.198.49 | § 18,601.43 | $ 9,013,562
Sublotal $  4,336,634.92 $ 2624349201 % 17122857218 1357B4.25( % 68320203 [§ 37,158B0] % 576,697.81 | § 27044503

Benchmark Goal @ 2% $  012,083.48

Remainder until 1% / 1% Split  § -




VIDEO LOTTERY REPORT

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Date Amount Date Amount Date Amount Date Amount Date Amount
07/04/2009* 128,262.42 7/3/2010 115,402.58 7/1-2/2011 69,824.12 7/7/2012 161,637.92 7/6/2013 123,196.88
7/11/2009 168,815.08 7/10/2010 205,731.64 7/9/2011 171,717.28 7/14/2012 129,458.04 7/13/2013 128,060.40
7/18/2009 160,652.98 7/17/2010 161,386.76 7/16/2011 143,019.52 7/21/2012 130,037.00 7/20/2013 115,128.84
7/25/2009 158,869.08 7/24/2010 160,368.28 7/23/2011 146,508.00 7/28/2012 137,164.44 7/27/2013 123,049.56
8/1/2009 174,493.08 7/31/2010 157,802.08 7/30/2011 144,510.28 8/4/2012 132,931.16 8/3/2013 116,180.80
8/8/2009 138,408.80 8/7/2010 136,494.98 8/6/2011 151,495.28 8/11/2012 134,212.88 8/10/2013 120,078.64
8/15/2009 81,222.14 8/14/2010 78,376.68 8/13/2011 117,350.38 8/18/2012 110,241.90 8/17/2013 124,888.56
8/22/2009 76,260.31 8/21/2010 76,199.02 8/20/2011 71,614.12 8/25/2012 66,209.90 8/24/2013 89,882.12
8/29/2009 80,472.92 8/28/2010 72,460.03 8/27/2011 63,432.14 9/1/2012 67,133.42 8/31/2013 58,913.18
9/5/2009 80,798.15 9/4/2010 76,362.84 9/3/2011 80,837.76 9/8/2012 74,029.40 9/7/2013 67,758.74
9/12/2009 86,286.92 9/11/2010 82,969.36 9/10/2011 84,845.80 9/15/2012 61,838.04 9/14/2013 53,374.22
9/19/2009 70,010.15 9/18/2010 67,638.78 9/17/2011 66,748.62 9/22/2012 56,996.90 9/21/2013 54,277.94
9/26/2009 69,316.87 9/25/2010 70,435.06 9/24/2011 68,929.80 9/29/2012 61,611.40 9/28/2013 54,881.50
10/3/2009 72,286.04 10/2/2010 71,013.86 10/1/2011 68,871.64 10/6/2012 62,715.20 10/5/2013 55,950.74
10/10/2009 69,650.63 10/9/2010 69,311.50 10/8/2011 70,866.90 10/13/2012 60,710.18 10/12/2013 55,837.92
10/17/2009 73,560.21 10/16/2010 75,234.62 10/15/2011 75,262.66 10/20/2012 62,333.08 10/19/2013 61,327.20
10/24/2009 67,581.66 10/23/2010 70,290.80 10/22/2011 68,757.72 10/27/2012 58,073.54 10/26/2013 52,854.06
10/31/2009 64,528.30 10/30/2010 65,615.04 10/26/2011 60,507.98 11/3/2012 56,545.30 11/2/2013 57,543.54
11/7/2009 63,741.59 11/6/2010 61,337.62 11/5/2011 70,673.88 11/10/2012 56,110.96 11/9/2013 54,666.76
11/14/2009 65,959.64 11/13/2010 64,595.28 11/12/2011 67,627.10 11/17/2012 57,432.36 11/16/2013 56,495.96
11/21/2009 59,547.05 11/20/2010 56,010.08 11/159/2011 60,690.60 11/24/2012 65,888.86 11/23/2013 48,628.62
11/28/2009 72,399.98 11/27/2010 71,170.90 11/26/2011 74,140.54 12/1/2012 50,243.34 11/30/2013 59,645.66
12/5/2009 51,006.51 12/4/2010 53,215.08 12/3/2011 59,429.94 12/8/2012 50,770.96 12/7/2013 47,306.24
12/12/2009 52,460.58 12/11/2010 46,944.00 12/10/2011 51,395.44 12/15/2012 47,022.38 12/14/2013 29,229.02
12/19/2009 32,834.39 12/18/2010 42,076.76 12/17/2011 55,981.32 12/22/2012 46,838.96 12/21/2013 44,581.02
12/26/2009 53,406.34 12/25/2010 50,450.28 12/24/2011 54,248.62 12/29/2012 59,697.22 12/28/2013 62,117.14
1/2/2010 92,980.40 1/1/2011 85,152.12 12/31/2011 94,661.00 1/5/2013 71,673.52 1/4/2014 62,963.88
1/9/2010 55,020.46 1/8/2011 54,301.30 1/7/2012 74,863.40 1/12/2013 50,416.30 1/11/2014 37,935.94
1/16/2010 60,551.28 1/15/2011 54,005.90 1/14/2012 58,901.92 1/19/2013 51,211.88 1/18/2014 49,418.64
1/23/2010 69,943.53 1/22/2011 60,924.74 1/21/2012 61,819.92 1/26/2013 46,966.26 1/25/2014 42,720.80
1/30/2010 48,527.75 1/29/2011 48,036.94 1/28/2012 62,898.78 2/2/2013 52,067.92 2/1/2014 47,681.60
2/6/2010 37,155.14 2/5/2011 60,777.44 2/4/2012 72,154.66 2/9/2013 52,222.20 2/8/2014 45,434.52
2/13/2010 44,334.00 2/12/2011 67,471.84 2/11/2012 66,429.04 2/16/2013 64,243.52 2/15/2014 41,076.08
2/20/2010 76,946.12 2/19/2011 72,018.54 2/18/2012 77,455.88 2/23/2013 64,115.70 2/22/2014 61,523.98
2/27/2010 72,024.40 2/26/2011 75,544.02 2/25/2012 77,611.78 3/2/2013 62,602.74 3/1/2014 57,744.78
3/6/2010 76,936.85 3/5/2011 74,535.34 3/3/2012 75,963.86 3/9/2013 59,213.26 3/8/2014 50,439.94




3/13/2010  71,007.37 3/12/2011 66,979.48 3/10/2012  76,808.62  3/16/2013  62,366.36 3/15/2014 54,414.66
3/20/2010  74,335.38 3/19/2011 73,113.26 3/17/2012  76,883.92  3/23/2013  59,841.02 3/22/2014 50,734.62
3/27/2010  69,941.88 3/26/2011 68,490.80 3/24/2012  72,10836  3/30/2013  57.567.98 3/29/2014 51,174.60
4/3/2010  70,636.28 4/2/2011 70,846.58 3/31/2012  74,244.22 4/6/2013  63,108.84 4/5/2014 55,229.90
4/10/2010  69,692.79 4/9/2011 67,076.78 4/7/2012 7538298  4/13/2013  56,849.30
4/17/2010  69,335.92 4/16/2011 64,698.56 4/14/2012  71,06534  4/20/2013  55,432.12
4/24/2010  68,714.11 4/23/2011 67,674.14 4/21/2012  68,055.08  4/27/2013  58,612.74
5/1/2010  68,799.06 473072011 66,807.50 4/28/2012  72,880.66 5/4/2013  61,102.92
5/8/2010  67,403.54 5/7/2011 66,379.74 5/5/2012  71,58230  5/11/2013  57,428.70
5/15/2010  70,186.32 5/14/2011 66,699.76 5/12/2012  63,357.92  5/18/2013  61,172.80
5/22/2010  64,695.71 5/21/2011 63,210.44 5/19/2012 7898436  5/25/2013  57,131.24
5/29/2010  67,157.40 5/28/2011 64,724.06 5/26/2012  67,396.24 6/1/2013  65,920.66
6/5/2010  77,371.80 6/4/2011 74,952.34 6/2/2012  76,959.44 6/8/2013  55,233.74
6/12/2010  66,106.29 6/11/2011 62,203.12 6/9/2012  63,584.86  6/15/2013  54,067.52
6/19/2010  64,888.48 6/18/2011 61,200.76 6/16/2012 5943612  6/22/2013  54,690.28
6/26/2010  63,950.29 6/25/2011 65,470.44 6/23/2012 5592130  6/29/2013  55,991.38
6/30/2010  29,667.19 6/30/2011 34,351.16 6/30/2012 5820740  6/30/2013  11,509.54
TOTALS 404114156 4016541.01 4124906.8 3580645.18 2,624,349.20




Table Game Revenue

Date Amount Date Amount Date Amount Date Amount
July/August, 2010 1564,185.68 July, 2011 141,718.01 July, 2012 138,663.64  July, 2013 99,274.36
September, 2010 94,247.84 August, 2011 137,473.92  August, 2012 133,245.83  August, 2013 111,427.75
Qctober, 2010 105,903.60 September, 2011 110,375.25  September, 2012 127,532.40  September, 2013 80,857.74
November, 2010 108,717.67 OQctober, 2011 124,273.94  October, 2012 126,482.02 October, 2013 81,066.09
December, 2010 118,721.11  November, 2011 121,118.87  November, 2012 134,443.93  November, 2013 79,853.94
January, 2011 106,189.21 December, 2011 140,509.93 December, 2012 146,677.92 December, 2013 79,617.31
February, 2011 105,776.45 January, 2012 137,812.68  January, 2013 132,650.35  January, 2014 75,093.81
March, 2011 120,927.10 February, 2012 142,770.01 February, 2013 121,636.62  February, 2014 75,170.90
April, 2011 130,654.61 March, 2012 151,845.46  March, 2013 149,033.62
May, 2011 130,492.02  April, 2012 127.862.26  April, 2013 105,545.23
June, 2011 121,576.41 May, 2012 137,905.13  May, 2013 109,747.38

June, 2012 129,235.38  June, 2013 104,803.37
Total 2010-2011 1297391.7 Total 2011-2012 1602900.84 Total 2012-2013 15320462.21 Total 2013-2014 682361.9




Table Game Revenue Distribution - Jefferson County School Board

Date Amount Date Amount Date Amount

July, 2011 425,154.03  July, 2012 415,990.92  July, 2013 297,823.08
August, 2011 412,421.76  August, 2012 399,737.49  August, 2013 334,283.25
September, 2011 33112575  September, 2012 382,597.20 September, 2013 242 57322
October, 2011 372,821.82 October, 2012 379,446.06 October, 2013 243.198.27
November, 2011 363,356.61 November, 2012 403,331.79 November, 2013 239,561.82
December, 2011 421,529.79  December, 2012 440,033.75 December, 2013 238,851.93
January, 2012 413,438.04  January, 2013 397,951.05  January, 2014 225,281.43
February, 2012 428,310.03  February, 2013 381,857.07  February, 2014 22551270
March, 2012 455,536.38 March, 2013 447 100.88

April, 2012 383,586.78  Aprit, 2013 316,635.69

May, 2012 413,715.39  May, 2013 329,242 14

June, 2012 387,706.12  June, 2013 31441011

Total 2011-2012 4,808,702.50 Total 2012-2013 4,608,334.13 Total 2013-2014 2.047,085.70




	Agenda

	Minutes - March 27, 2014 

	Minutes - April 3, 2014 

	Purchase Orders

	#1 - Tom Trumble, Jefferson County Health Dept. - Introduction of newly appointed Health Officer, Dr. David Didden

	#2 - Shepherdstown Mayor Jim Auxer & Andy Beall, Zoning Officer - Shepherdstown Growth Management Boundary (UGB) Proposal 
 
	#3 - Interviews and Appointements to the Jefferson County Economic Development Authority 

	#5 - Tom Reilly, IT Consultant - IT Update 

	#6 - Lynn Fields, Deputy Probate Clerk - Approval of Quarterly Review/Closure of Estates

	#6 - Lynn Fields, Deputy Probate Clerk - Petition for Replacing Michael Bir as Executor of the Doreen Bir Estate
	#7 - Bill Polk, Director of Maintenance - Discussion of Cleaning Contract

	#7 - Bill Polk, Director of Maintenance - Approval of Jefferson County Health Department Renovation 

	#7 - Bill Polk, Director of Maintenance - Jefferson County Courthouse - Approval of Landscape Proposal

	#8 - Ordinance to Dissolve & Reconstruct the JCESA Board

	#9 - Commissioner Jane Tabb - Fire Dept. Allocation Distribution Methodology for 2014-2015 only

	#10 - Ratify the Motion from April 10, 2014 meeting for the approval of the West Virginia Community Corrections Grant Program Application

	Tim Stanton, Finance Director - FY15 Budget Narrative and Presentation of User Friendly Budget for Website

	Debbie Keyser, County Administrator - Contracts Policy 

	#12 - Public Hearing on Proposed Text Amendment to Section 4.11 of the Zoning and Land Development Ordinance regarding landscaping between similar non-residential uses

	Debbie Keyser, Tim Stanton, Sally Gran - Health Care Presentation to Determine Benefits for 2014-2015 Benfits Open Enrollment

	Correspondence & Information 


