“ZFFERSON COUNTY

AGENDA

JANUARY 20, 2015

JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

The January meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be
held at 7 pm on Tuesday, January 20, 2015 at the JCESA Operations Center, located at 419
Sixteenth Avenue, Ranson, West Virginia 25438.

« Roll Call

Sign-In Sheet

o Call To Order

« Approval of Minutes

December 16, 2014 Budget Hearing
December 16, 2014 Regular Meeting
January 06, 2015 Special Meeting

« Old Business

O

O

©)

JCESA staffing plan locations for new employees and timeline for hiring (T)

Salaries for new employees (1)

Revenue Sharing /Ambulance Operational Costs / Template (1)
Fire MOU Draft (Jw)

(DP)

Potential 2016 budget impact of new employees (1)

JCESA Bylaws Status

Draft Copy “Employee Station Duties”

Letter to Fire Departments requesting Financial Statements (RA)

» Treasurer Report

o December Status of Funds included in packet
o Board action on Comments made during Budget Hearing
o Board vote on 2015-2016 JCESA Budget

o Review/Approve 1% quarter report to County
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Discussion/Action
Discussion/Action
Discussion/Action
Discussion/Action
Discussion/Action
Discussion/Action
Discussion/Action

Discussion/Action

Discussion/Action
Discussion/Action
Discussion/Action

Discussion/Action
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

AGENDA

JANUARY 20, 2015

« Presidents Report

o Review of employee’s concerns as presented to Jefferson County Commission
meeting held January 08, 2015 Discussion/Action

o Review of JCESA meeting procedures Discussion/Action
o Review of joint employee responsibility as related to
Fire and EMS services Discussion/Action

Chairman’s discussions with State Ethics Commission Discussion/Action

» President JCFRA

» Directors Report

o Director’s Packet (see attachment) Discussion/Action
o Status of signed MOU with Eackles-Spencer & Norton
(Part of OG 2390 implemented on December 16, 2014) Discussion/Action

Official presentation of Employee Grievance (Dated December 23, 2014)
Discussion/Action

eBoard Member Requests
Review revenue sharing letter, dated 01-07-15, submitted by Robert Aitcheson RA
Discussion/Action
o Committee Reports
o Ad Hoc Committee — MOU'’s

o Personnel Committee

o CIP Committee
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

AGENDA
JANUARY 20, 2015
o Employee Liaison
eNew Business
Employee Concerns with JCESA  (Tam Trafford) Discussion/Action

Board Members Comments

o Public Comments (Limit 5 minutes per person)

» Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center is
handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business hours.
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