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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

AGENDA

FEBRUARY 17, 2015

The February meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be
held at 7 pm on Tuesday, February 17, 2015 at the JCESA Operations Center, located at 419
Sixteenth Avenue, Ranson, West Virginia 25438.

« Roll Call Sign-In Sheet
« Call To Order
« Approval of Minutes January 20, 2015
« Old Business
o JCESA staffing (Amb Fee Funds) for new employee (DP) Discussion/Action

o Report on Review of Employee Grievance

Toward Board Members - Possible Executive Session (SG) Discussion/Action
o Revenue Sharing (JT) Discussion/Action
o JCESA Bylaw Status (SG) Discussion/Action
o Employee Station Duties (JW) Discussion/Action

« Treasurer Report
o January Status of Funds included in packet Discussion/Action
o P Card Application Discussion/Action
o 2013-2014 Audit presentation

« Chairman’s Report

« President JCFRA
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« Directors Report

o Director’s Packet (see attachment)
o Report of Budget Presentation to County Commission
o Discuss Fire Fighter Requirement in Employee PD

o Emergency Hiring Process of Additional Medics

eBoard Member Requests

o Employee Review of Staffing Levels (RK)

o Dev. Questionnaire for the Understanding between
JCESA and Vol Fire Companies (RK)

o GIS Mapping for VFD (CC)

o Amend 2016 Budget to Reduce Radios (JT)

o News Article for Discussion (RA)

« Committee Reports

o Ad Hoc Committee MOU Eackle Spencer Nortion (CC)
o Ad Hoc Committee Fire MOU (JW)
o CIP Committee

o Employee Liaison

« New Business

o) Watson-Demeritt Staffing Proposal
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« Employee Liaison

« Board Member Comments

« Public Comment (Limit 5 minutes per person)

« Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center is
handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business hours.
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