JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

AGENDA

APRIL 15,2014

The March meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be
held at 7 pm on Tuesday, April 15, 2014 at the JCESA Operations Center, located at 419
Sixteenth Avenue, Ranson, West Virginia 25438.

Roll Call

« Approval of Minutes

« Old Business

o

o

Sign-In Sheet — Call to order by the President

March Minutes Review

FOIA Policy (Director)

DOA OG (Director)

« Presidents Report

« Treasurer Report

(@]

(@]

(@]

Monthly Budget Report (see attachment)
JCESA 2012 — 2013 State Audit scheduled for April 14, 2014
JCESA Budget FY 2015 (20% Reduction $361,000)

A) Director’s Request for Immediate Implementation of
Cost Reduction measures

B) Director’s Request for Future Implementation of
Cost Reduction measures

Discussion / Action on Above ltems A & B

« President JCFRA

» Directors Report

o

o

Director’s Packet (see attachment)

Personnel Grievance Committee Report of March 24, 2014
Executive Session

MCU 11 Alum Cap & Steel Slide Out Tray Surplus
Reduction In Force OG (draft copy attachment)

Shepherdstown & Bakerton FD Joint EMS

Discussion/Action

Discussion/Action

Discussion/Action

Discussion/Action

Executive Session

Executive Session

Discussion/Action

Discussion/Action
Discussion/Action
Discussion/Action

Discussion/Action

Blue Ridge Mt Fire Department Sub Station building status update

FOIA Request / Jason Gore, Dated April 04, 2014
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« Board Member Requests
« Article 3 of JCESA By-Laws (Conroy) Discussion/Action

Committee Reports
o Employee Liaison
o Personnel Committee — Ed Boober, Chairman
o CIP —Ed Boober, Chairman

« Public Comments (limit 5 minutes per person)

New Business

Election of Secretary for 2014

Members of the public are invited to attend the meeting. The JCESA Operations Center is
handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business hours.
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