(JEFFERSON COUNTYN
)

JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

AGENDA

NOVEMBER 18, 2014

The November meeting of the Jefferson County Emergency Services Agency (JCESA) Board will
be held at 7 pm on Tuesday, November 18, 2014 at the JCESA Operations Center, located at 419
Sixteenth Avenue, Ranson, West Virginia 25438.

« Roll Call Sign-In Sheet
« Call To Order
« Approval of Minutes Oct 22, 2014 Regular Minutes

Old Business

o Approve Bylaws Discussion/Action
o Rewrite JCESA Mission Statement Discussion/Action
o Review 0G 2390 “Transport criteria only” Discussion/Action
o Ambulance Fee Revenue Sharing Proposal (1) Discussion/Action

o Advertise for annual contractual bids for Squad Medical Director (DP)

Treasurer Report

O October Status of Funds included in packet Discussion/Action
0 2015-2016 Draft Budgets Presentation Discussion/Action
o Establish Budget Hearing Date Discussion/Action

Chairman Report

President JCFRA

Directors Report
o Director’s Packet (See attachment)

o FEMA AFG Grant Application 2014

(Host Department Agreement with Shepherdstown FD
O Update on JCESA Employment Process

(Eligible List Created)
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« Board Members Comments
o Sell the JCESA owned morgue / refrigeration unit (RA) Discussion / Action

o Modify OG 2390 to provide rare exception to permit JCESA transport of deceased
bodies (RA) Discussion / Action

o0 Cease discussion of JCESA storage of deceased bodies (RA) Discussion / Action
« Committee Reports
o0 Ad Hoc Committee - MOU between Eackles, Spencer & Norton and JCESA
o Personnel Committee
o CIP Committee
o Employee Liaison

oNew Business

o Ebola Response Update (DC)

® Board Members Comments

® Public Comments (limit 5 minutes per person)

e Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center is
handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business
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