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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

AGENDA

OCTOBER 22, 2014

The October meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be
held at 7 pm on Wednesday, October 22, 2014 at the JCESA Operations Center, located at 419
Sixteenth Avenue, Ranson, West Virginia 25438.

« Roll Call Sign-In Sheet
« Call To Order
« Approval of Minutes Sep 16, 2014 Regular Minutes

October 7, 2014  Special Minutes

« Old Business

o Appoint Chairman — Personnel Committee Discussion / Action
o Appoint Chairman — CIP Committee Discussion / Action
o Review Bylaws Discussion/Action
o Rewrite JCESA Mission Statement Discussion/Action
o Review 0OG 2390 Discussion/Action
o Develop Cost Sharing Model for Ambulance Revenues Discussion/Action

« Treasurer Report
o September Status of Funds included in packet
o Advise Board of Payroll/Federal Tax items paid on line
o 2013-2014 Audit Selection of Vendor Discussion/Action
o 2012-2013 Audit — Questions on transmittal to County Discussion/Action

Approval to post on website

« Presidents Report
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

AGENDA
OCTOBER 22, 2014
« President JCFRA
« Directors Report
o Director’s Packet (see attachment) Discussion/Action

o Impact Fee Update from meeting held Sept 23rd

o FEMA AFG Grant Application 2014

o Update on JCESA Employment Process

o Converting Part Time Employee To Full Time Status Discussion/Action
o Squad Medical Director Advertisement Status

o Active EMS Providers In Jefferson County Per CIS Data

o Jefferson County School Board EMS Incident Update

eBoard Member Requests
Review Letter submitted by Robert Aitcheson Discussion / Action
« Committee Reports
« Ad Hoc Committee - MOU between Eackles, Spencer & Norton and JCESA
o Personnel Committee
o CIP Committee

Employee Liaison

o

oNew Business

Review of Improved Services / Chief Ross Morgan (RK)
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Board Members Comments
« Public Comments (limit 5 minutes per person) Discussion / Action (RK)

« Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center is
handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business hours.

u:\2015 agenda oct 21.docx Page 3 Of 3



