[EFFERSON COUNTY

JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

AGENDA

MARCH 18, 2014

The March meeting of the Jefferson County Emergency Services Agency (JCESA) Board called to
order at 7 pm on Tuesday, March 18, 2014 at the JCESA Operations Center, located at 419
Sixteenth Avenue, Ranson, West Virginia 25438 by President Allan Williams.

Members Present Absent Members Present Absent
R. Aitcheson M. Sherrill

E. Boober J. Tabb

C. Conroy S. White

J. Considine A. Williams

T. O’Neal D. Withers

Also in attendance:

Jeff Plautz, IFC

Tamara Trafford, JCESA
Steve Harris, JCESA

Paul Rosa

Lenny Lehman, BRMVFC
Monte Conner, JCESA
Rob Amick, JCESA

Ross Morgan, SFD

Mike Sine, JCESA

Leslie Hess, IFC

Aaron Watson, IFC
Danielle Kidd, JCESA
Sign-in sheet circulated for attendance/roll call.

Approval of Minutes

Jody Slagle, JCESA

Matt Kennedy, JCESA
Jason Gore, IFC

Joshua Smith, JCFRA & BFD
Pete Kelly, SFD

Bob Burner, JCESA

Beth Jefferies, JCESA
Marshall DeMerritt, SFD
Adam Hess, JCESA/IFC
Ed Smith, IFC

Craig Simpson, SFD

Action taken- Ed Boober moved to approve the Meeting Minutes of February 2013 meeting

as written. Dave Withers seconded the motion.

Vote: All in favor, one abstention. Motion Carried

Discussion about process in appointing a person to chair the meeting in the case that the

president is unavailable.

Action taken- D. Withers moved to except E. Boober as chair to February 2014 meeting. S.

White seconded the motion.

Vote: All in favor, one abstention. Motion Carried.
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

(@) AGENDA

MARCH 18, 2014

Action taken- S. White moved to accept minutes as written for February 2014 Special Meeting
as written with the exception of item number 5. Motion to advise County Commission JCESA
Board supports fee.

Vote: Unanimous- Motion Carried.

Old Business:

Chris Conroy discussed his opposition to placing the morgue at JCESA building. Director
Pittinger advised B. Polk is looking at other options.

Action Taken- C. Conroy moved to decline morgue placement at JCESA building. Director
Pittinger to draft SOP for DOA and look for alternative locations.

Vote: Unanimous- Motion Carried

Presidents Report:
Action taken- R. Aitcheson motion to remove non-voting position for President of JCFRA from

JCESA board. C. Conroy seconded motion.
Vote: Motion did not carry.

Treasurer Report:

Packet provided. J. Tabb asked for a more detailed financial report to be sent with packet.
Director Pittinger stated he will send more detailed reports electronically with next packet.

President JCFRA

No new business.

Directors Report See packet material
JCESA Ambulance Bay — Heat fixed in bay.

BRMVFC Building Renovation Status- Chief E. Cogle reported that the air quality problem is
being fixed. Other improvements are budget contingent.

Fire Chief Morgan — FOIA response mailed March 17, 2014

Jason Gore — FOIA response mailed March 17, 2014
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Fees for FOIA Requests
Action taken- M. Mood moved to charge market rate for copies and $20 an hour supervision
and research fee. C. Conroy seconded motion.
J. Tabb moved to amend first motion to make fee one $25 blanket fee. No motion to second.
Vote: 2 opposed. Motion Carried.

Executive Session / Personnel Issues has been differed to April Meeting.

Action taken- T. O’Neal moved to have executive to answer County Commission questions.
Motion seconded by R. Aitcheson.

Vote: Motion did not carry.

Draft Budget Workshop video played.

Board member comments:

D. Withers stated he feels the County Commission completely abandoned the citizens,
volunteers and employees of the county.

J. Tabb stated that with double the expenses and have the revenue cuts must be made
somewhere.

C. Conroy stated that he feels a 20% cut was generous knowing that the fee will take place of
funding.

Director Pittinger asked if there was a way the County Commission would consider a deficit
spending plan knowing that the ambulance fee will be put into place this year.

J. Tabb stated that could be a possibility.

Action taken- J. Considine moved to have JCESA Board support the notion of deficit spending of

$100,000 every quarter. M. Mood Seconded motion.
Vote: Unanimous. Motion Carried.

Board Member Requests:

Chris Conroy moved to have volunteer fire departments submit budgets to help decide
Volunteer FD funding agreement for next year. Motion withdrawn. No action taken.

R. Aitcheson moved to have only one spokesman person for the JCESA management issues/
non-emergency related events and topics to public. J. Tabb seconded motion.

Vote: Unanimous. Motion Carried.

Committee Reports
Employee Liaison Tamara Trafford submitted a petition signed by 17 JCESA employees

asking JCESA Board to consider other Doctors for the Medical Director when the time
comes.
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Personnel Committee — Ed Boober, Chairman / No new business.
Appointment of one additional committee member

CIP — Ed Boober, Chairman asked that if anyone interested in becoming a committee member
to please contact him so that he may forward information.

CIP — Preliminary Report Meeting - Friday, March 14™ 1:30 pm

Public Comments :

T. Trafford stated that she is puzzled with Emergency Medical Services getting the largest
budget cut in the county. Why was the cut no done evenly across the board? States while
liquidating assets will free up some funds it is only a one time solution and not practical.

M. Kennedy stated that without the volunteers, JCESA would not be able to operate. However
this is a two way street. JCESA was put into place because the volunteers could not handle the
entire workload. Kennedy states that he feels J. Tabb shows no support to JCESA.

P. Kelly stated that JCESA is a fire board by law and the JCESA Board needs to make sure they
are fulfilling those responsibilities.

M. Conner states that he feels the County Commission is trying to stack the deck by removing
all current members of JCESA Board. States he feels we need a new County Commission not a

new JCESA Board.

R. Morgan stated that the JCESA Board only needs to know what the Fire Departments spend
the $61,000. They have no business knowing the entire Fire Department budget.

M. DeMerritt encouraged the JCESA Board to look at all other budget cuts before cutting
staffing.

P. Rosa states legally JCESA Board may only charge of copies in FAIO request. Encourages board
to reopen issue and strike hourly fee. Rosa also states he feels President Williams oversteps his
boundaries when speaking to the media or County Commission.

J. Gore stated that the paid staff is needed , however the leadership positions should be looked
at. Does not understand why a position that was once filled with only one person is now a two
person job. Gore also feels President Williams is out of line when speaking to media and
County Commission.

D. Kidd stated how unprofessional she felt the County Commission was by laughing, cheering
and joking over cutting the JCESA Budget and the potential layoff of multiple employees.
Stated she was out raged and confused as to how a budget can be cut without the Commission
understanding the numbers and how it will affect the Agency. Kidd asked Tabb to stand up for
JCESA and help find solutions, not just suggest cuts.
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No New Business
Election of Secretary for 2014: J. Tabb declined nomination to secretary position. E. Boober

declined nomination. T. O’Neal declined nomination. Nomination deferred to April Meeting.

Action taken- J. Considine moved to adjourn meeting at 22:45. M.Mood seconded motion.

Vote: Unanimous. Motion Carried.
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Director’s Monthly Report
March of 2014

Item #1

Fire &EMS Activity reports for the month of March 2014 completed. Copy of these two documents
piaced in Board packet for review. No action needed
ftem #2 -

JCESA 2014 Yearly Training Calendar with numerous classes posted on JCESA web site and submitted
to all County fire departments and EMS Chiefs. Additional EMS training courses being added monthly as

approved.
Many other agency ems related classes being promoted by JCESA when we are notified.

All training announcements are posted on the JCESA website and each department notified via email
attachment and sent paper copy of fiyers for the same in advance. All employees are receiving
electronic copies of upcoming training opportunities as well.

First quarter JCESA EMS training report (see attachment)

ltem #3

Directors and Business Manager continue to regularly attend numerous meetings during the past four
weeks relating to JCESA business and/or operations such as County Leadership, County Commission
meetings, EMS Chiefs monthly meetings, JMC Trauma Multidisciplinary Program Committee, Steven
Groh, Esq., Jefferson Memorial Hospital Emergency Department management, Robert Jones, MD
County Medical Director, County CIP presentation, Volunteer fire department meetings, WVOEMS

State Protocol Committee and employee monthly staff meetings. No action needed

ltem #4
Marty Freeman, Ed Hannon and Doug Pittinger have attended numerous budget discussions/meetings

to review the current 2014 budget and the upcoming 2015 budget of JCESA. These meetings were with
Tim Station, County Financial Officer and County Commissioners. JCESA was officially notified of the

20% reduction to JICESA and the 12.5% reduction to fire departments, effective as of July 01, 2014.
No action needed

ltem #5
JCESA received the JCESA and the Fire Department fourth quarter allocations on Monday, April 7, 2014.

Checks were written this date for the seven fire department allocations and signed by Pittinger and

Freeman. Some checks were picked up at JCESA and the balance were mailed same date
No action needed
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ltem#6

JCESA has been tasked with finding a suitable location for housing the County morgue. We are now

working with Bill Polk Director of County Maintenance, Jefferson County Sheriff Dougherty and Debbie

Keyser, County Adm. to locate a suitable site to house the morgue unit currently located at Eakles,

Spencer, Norton Funeral Home. JCESA has been asked to remove the morgue from it’s that site and we

are exploring all options per the Board request not to house morgue on the JCESA property. No action needed

ltem #7
Director Pittinger and Board Member Considine attended the WVOEMS State Protocol Committee

meeting on April 2, 2014. We feel this Committee is moving forward in a very positive manner and
want to keep our presence known to this Committee and represent the Eastern Panhandle EMS
providers in this long overdue major endeavor. No action needed

ftem #8
JCESA Operating Guideline OG 2460 revised on April 3, 2014 with effective date of same. Electronic

copies sent to all ICESA employees and Board members on April 4, 2014. This topic will be discussed in

more detail at the next regular JCESA staff meeting on Thursday, April 19, 2014 and made part of the
minutes. No action needed

item #9

For informational purpases only, the Shepherdstown Fire Department voted on Monday, April 7, 2014
to enter into an agreement with the Bakerton Fire Department to provide EMS services to the 700 Box
assighments. This Bakerton EMS integration proposal will contract the Shepherdstown Fire Department
to operate the Bakerton Fire Department ambulance as Shepherdstown’s third due ambulance. The
stakeholders (legal counsel, insurance carriers, WWOEMS, SFD trustees and County Medical Director)
will be notified and details of the contract will be fine-tuned in the immediate future. (Copy of proposal

attachment) The Directors will keep the ICESA Board updated on this proposal as we’re informed.
No action needed

Respectfully submitted,

Douglas M Pittinger
Edward Fannen

Douglas M Pittinger, Director
Edward Hannon, Deputy Director

April 15, 2014
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Financial Report and Status of Funds

03/31/114
JCESA
General Account Balance $110,412.35
Payroll Account Balance $36,175.20
Mortgagefund Balance $119,954.50
Fire Company Account $330.74
Co 2 Received Chacks
Impact Fee Balance - $164,227.11
Commiited  638,420.00
Paid _27,36800 41,0520

Unencumbered Balance $123,175.11

Company 2 signed the Funding Agreement. The completed agreement
is aftached.
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e 1.1 Jerrerson Counry Emereency SErvices Acency
%E Fﬁ 419 Sixteenth Avenue

sl M| Ranson, WV 25438

L | E-mail — jcesa@jcesa.org

@w%ﬁa Is jﬁ Telephone — 304-728-3287

L. AGENCY . Fax — 304-728-6221

The combined agreement is between the Jefferson County Emergency Services Agency (JCESA) and the
Volunteer Fire Departments/Companies of Jefferson County that provide EMS / Fire Servicas to the citizens and
guests of Jefferson County and neighboring jurisdictions according to their mutual aid agreements of record. It
Is understood that all entities will provide their services according to the standards for such services as defined
by state code and other agencies having jurisdiction.

These funds designated by the Jefferson County Commission for the department / companies will be distributed
equally on a quarterly basis up to $85,000.00. Available funds exceeding that amount will be placed in a
cumulative account for the departments / companies and distributed similar as the present county capital
improvement program by the JCESA.

Combined Agreement

The voluntesr companies/departments of Jefferson County are funded through a combination of sources. These
funds are generated through fund raising activities and direct donations from the public as well as funding from
government entities such as the Jefferson County Commission. Regardless of the origin of these funds it is
incumbent upon the companies/departments and the Emergency Services Agency to keep the public trust by
following accepted accounting practices and policies of fiscal management.

These criteria or standards for receiving such funds and following acceptable fiscal management will be established
for County fire companies/departments to receive funds. Any company/department has the right not to
participate in this program, but in doing so forfelts the right to receive county funding.

The Jefferson County Emergency Services Agency Is designated by the Jefferson County Commissicn as their
representative and overseer of the Fire and EMS services in Jefferson County with the County Commission
retaining ali rights and responsibilities as defined by State Code.

This updated document comhbines the previous funding and fiscal agreements ratified by the County volunteer
companies/departments.

Section |
Fiscal Management

Financial Accounts: All accounts must reguire a minimum of two (2) signatures in order to conduct business.
These signatures’ must never be two persons from the same immediate family. Immediate family is defined in
State Code §6B-1-3{f) as with respect to an individual, means a spouse with whom the individual is living as

husband and wife and any dependent child or children, depandent grandchild or grandchildren and dependent
parent or parents.

A separate account will be established for the funds received from the Jefferson County Emergency Services
Agancy on behalf of the Jefferson County Commission. These funds are included in the totals of the Form 990 iRS
report and the West Virginia Secretary of State.

Tax Returns: Copies of a company’s current Federal return (Form 990) will be raquired by the County Commission
to he maintained on file by the Emergency Services Agency.

Revised 10/1/2013
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JEFFERSON CounTY EMERGENCY SERVICES AGENCY

Budgets: The company will develop a yearly budget and shail submit a copy to the JCESA for their record.

Audits: Audits will be conducted annually by each company. These audits at a minimum will consist of an in-house
comemittee appointed by the company leadership. Likewise all audits required by the appropriate State agencies
will be completed per their direction. No person with check signature privileges shail be a member of the in-house
audit committee. These audits or summaries will be submitted to the Emergency Services Agency to be

maintained on file.
In the event that discrepancies are found within the company / department accounts, it shall be the responsibility

of that company / department to notify the proper agency(s) for a thorough investigation and action.

The Emergency Services Agency acting as an agent of the County Commission may also request an accounting
equal to the amount of funding provided by the County Commissicn. This practice is in line with the reguirements
of the State of West Virginia as it pertains to funding received from them.

All documents are to be submitted to the Director of the Emergency Services Agency or his or her designee.

Section §:
Funding Agreement

Operational Policies: The importance and necessity for all county fire companies/departments to adhere to the
standardized operafional policies cannot be understated. These policies are developed through a common
comrittee in order to facilitate emergency operations with safety for all being the primary concern. With the
importance placed on these policies it is imperative that all companies/departments adhere to them deviating only
when in the best interest of the emergency situation and safety. Any flagrant disregard or willful action not to
follow these policies may result in a partial withholding of county funding.

Membership: Submit an active membership roster annually of your company’s membership to include officers
followed by guarterly exception reports. This fist is to include the certifications of all members and their expiration

dates and numbers _where appropriate. Examples are Firefighter | or I, Officer levels. CPR, ACLS, PEPP, etc.

The County Medical Director will have access to the list of members who possess EMS certification. Since all EMS
personnel operate under the Medical Director’s license, the Director retains the right to add or remove names as
he or she may see fit. Any alteration in the EMS roster of a company will require the caoperation of the respective

company and its official squad representative.

Vehicles: A list of company owned vehicles will be submitted to the Agency anrually. This list is to be
accompanied with documentation showing that each unit meets the standards of the State Fire Marshall’s Office

and or the West Virginia Office of Emergency Medical Services.

Quality Assurance: All appropriate comparies will participate in the EMS quality assurance program on a monthly
basis.

Department Data: All county velunteer fire companies shall comply with entering call and volunteer data into EMS

Charts. With this each company will need to allow the Agency access a computer in order to update software and
down load data. This information will be used to create a database of statistics to be used in justifications with the
County and potential grants, This data will be defined in the Agency Data Specification Document to be agreed

upon by all by all entities.

Standard Operating Guidelines: It is to be agreed that each company wift subscribe to and follow all Guidelines as
established by a joint committee of the lefferson County Fire & Rescue Association and the Emergency Services

Agency.
Revised 10/1/2013
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All documenis are to be submitted to the Director of the Emergency Services Agency or his or her designee.
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Summary
Date Range: Sunday 1 through Monday 31 March 2014

Report Date: 3 April 2014
Process Number Range: 1400022 - 1400051

Total Applications: 30

Total Non-Exempt: 29
Of which:
Commercial: O
Residential: 29
Of which:
County: 7
Municipal: 22

Total Exempt: 1
Of which:
Commercial: 0
Residential: 1
Of which:
County: 1
Municipal: 0

Tables 1 through 7 summarize impact fee processing for March 2014, Table 8 represents
account totals, pending the transfer of fees collected as shown in Table 1, including General
Impact Fee Account (3111776) interest which is listed in Table 2.

Table 1. Form 100 Tallies

Exempt Commercial  Residential Total
1 —31 March 2014 1 0 29 30
Fees collected $0  $341,866.00 $341,866.00
Of which
School Impact Fee $301,402.00 $301,402.00
Law Enforcement Fee $0 $1,834.00 $1,834.00
Parks & Recreation Fee $20,038.00  $20,038.00

Fire & EMS Fee $0 $18,592.00  $18,592.00




Table 2. Financial Data — Office of Impact Fees General Account (3111776)

Description Amount
Opening Statement Balance (1 March 2014) $51,785.16
March Deposits (1 - 31 March 2014)  $341,866.00
School February Transactions (withdraws via transfer on 19 Jan. 2014)  ($45,457.66)
I.aw February Transactions (withdraws via transfer on 19 Jan. 2014) ($524.29)
Parks & Rec February Trans. (withdraws via transfer on 19 Jan. 2014) (83,009.75)
Fire & EMS February Trans. (withdraws via transfer on 19 Jan. 2014) ($2,793.46)

Interest Earned (31 March 2014) $45.58
Ending Statement Balance (31 March 2014)  $341,911.58
Outstanding Credits (deposits through 1 April 2014) $0.00

Table 3. Financial Data — School Impact Fee Account (3167582)

Description Amount
Opening Balance (1 March 2014) $437,156.59
February Transactions (deposits via transfer on 19 March 2014} $45,457 .66
Interest Earned (31 March 2014) $135.61
Ending Balance (31 March 2014) $482,749.86

Table 4. Financial Data — Law Enforcement Impact Fee Account (3120120)

Description Amount
Opening Balance (I March 2014) $22,545.43
February Transactions (deposits via transfer on 19 March 2014) $524.29
Interest Barned (31 March 2014) $6.77
Ending Balance (31 March 2014) $23,076.49

Table 5. Financial Data — Parks & Recreation Impact Fee Account (3122808)

Description Amount
Opening Balance (I March 2014)  $423,676.45
February Transactions (deposits via transfer on 19 March 2014) $3,009.75
Interest Eamned (31 March 2014) $126.32

Ending Balance (31 March 2014) $426,812.52

3 April 2014 Office of Impact Fees Page 2 0f 5



Table 6. Financial Data — Fire & EMS [mpact Fee Account (3122816)

Description Amount
Opening Balance (1 March 2014) $188,752.01
February Transactions (deposits via transfer on 19 March 2014) $2,793.46
Requisition 14R0101 - Middleway Generator  ($27,368.00)
Interest Earned (31 March 2014) $49.64

Ending Balance (31 March 2014)  $164,227.11

Table 7. Total Impact Fees as of 1 April 2014 /1

Description Amount
Office of Impact Fees General Account $341,911.58
School Impact Fee Account $482,749.86

Law Enforcement Fee Account $23,076.49
Parks & Recreation Impact Fee Account $426,812.52
Fire & EMS Impact Fee Account $164,227.11

Total Impact Fees  $1,438,777.56

/1 These values represent both impact fees collected and interest earned. The
general account includes the outstanding credits listed in table 2 and
outstanding debits, if any, listed in tables 3-6.

Table 8. Pending March 2014 Fee Transfers /1

31 Jan. 2014 Pending Impact

Account Account Totals Fee Transfers Account Totals

School Impact Fee Account $482 749 .86 $301,442.11 $784,191.97

Law FEnforcement Fee Account $23,076.49 $1.834.46 $24.910.95

Parks & Recreation Impact Fee Account $426,812.52 $20,040.73 $446,853.25
Fire & EMS Impact Fee Account $164,227.11 $18,594.28 $182,821.39

Total Impact Fees  $1,096,865.98 $341,911.58  $1,438,777.56

/1 This table represents each of the impact fee category account totals as of 31 March 2014 listed
in tables 3 — 6. Pending fee transfer amounts, excluding interest and any outstanding credits,
collected in March 2014 are listed in table 1 of the General Account (3111776); these transactions
will be processed in April 2014. Any outstanding credits, as listed in table 2, will be added to the
next month’s Impact Fee transfer amounts.

3 April 2014 Office of Impact Fees Page 3 of 5
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Doug Pittinger

From: Tim Stanton <tstanton@jeffersoncountywv.org>
Sent: Tuesday, March 25, 2014 3:14 PM

To: Marty Freeman; dpittinger@jcesa.org

Subject: FY15 budget

This is confirmation that the JCESA FY15 budget was set at 51,821,187 with the breakdown of 51,447,562 to ambulance
and $373,625 to fire. Of the $373,625; $150,000 of that will be paid out of the Coal Severance Fund.

Let me know if you have any questions.

Thank you.



Marty Freeman

From: Stephen V. Groh <sgroh@JeffersonCountyWV.org>
Sent: Wednesday, March 19, 2014 5:32 PM

To: Marty Freeman

Cc: dkeyser@jeffersoncountywv.org

Subject: RE: FOIA guidelines

Hi,

I think the JCESA should first review the County’s FOIA charging policy and consider adopting the
same. The CC office can send you a copy.

As strange as it may seem, current case law does not allow an agency to charge for the time involved in
FOIA requests only a reasonable charge for actual expenses of copying. (29B-1-3(5) “The public body may

establish fees reasonably calculated to reimburse it for its actual cost in making reproductions of such
records”)While case is pending in front of the WVSCT about a city charging an hourly fee, currently one

cannot be charged.

You have five business days to respond.

Requests must be specific and if you have a legal objection you must assert it in your answer within 5
days.

Hope this helps,

Stephen
Sent from the email of:

Stephen V. Groh,
Assistant Prosecuting Attorney
Jefferson County, West Virginia

Please be advisad that this e-maii and any files transmitted with it are confidential atterney-client communication or inay otherwise be privileged or
confidential and are intended solely for the individual or entity to whom they are addressed. If you are not the intended recipient, please do not read, copy ar
retransmit this conumunication but destroy it immediately. Recipients are prehibited from forwarding this message te persons not identified by the

sender. Unauiherized dissemination, distribution of copying of this communicalion is stricily prohibited.

From: Marty Freeman [mailto:mfreeman@jcesa.comcastbiz.net]
Sent: Wednesday, March 19, 2014 3:11 PM

To: sgroh@jeffersoncountywv.org

Cc: Doug Pittinger

Subject: FOIA guidelines




| have been requested by Doug Pittinger, on behalf of the JCESA Board, to request some legal advice regarding FOIA
requests to this agency.

1. What is the legal timeline we have to respond? Board members cited 5 days and 20 days at a recent meeting
and requested that this be clarified.

2. The Board is considering charging $20 per hour for research and the market rate for copies (staples =11cents for
B&W and 40 cents for color}.

Are there any other considerations?

Thank you.

Marty Freeman
Business Manager, JCESA
304 728 3287




Jefferson Connty Policies & Procedures

Policy Name: PHOTOCOPIES - FAXES - ETC. Approved: | 01/01/2009
Policy Number; 2009-5 ' Authon;
Associated:

PHOTOCOPIES - FAXES - ETC.

COUNTY COMMISSION OF JEFFERSON COUNTY

Copies of materials within the County Commission office will be provided to
anyone who visits the office. The cost for each copy will be $1.00. Payment for
the copy must be made at the time the copy is received. Copies of materials

may not be faxed or mailed.

Page I of 1




Jefferson Couniy Policies &
Procedures
JEFFERSON COUNTY COMMISSION
Policy Name: ELECTRONIC RECORDING POLICY Approved: | 5/7/2009
Policy Number: 2009-3 Author:
Associated: Photo Copy - Fax Policy

COUNTY COMMISSION OF JEFFERSON COUNTY

Jefferson County Commission Electronic Recording Policy

Meetings of the Jefferson County Commission are electronically recorded and
kept permanently. Anyone wishing to obtain a media copy of any Commission
Meeting must make a request for the media in writing and provide payment of
$10.00. After payment is received, the media will be provided within five (5)
working days.

Page 1 of 1




544 S. Seminary Street
Charles Town, WV 25425
March 29, 2014

President Andy Williams
JCESA

415 16" Avenue

Ranson, WV 25438

Re: FOIA Copy Charges
Dear Mr. Williams;:

I am writing to follow up on the JCESA Board discussion of fees for FOIA requests at
the March 18, 2014 board meeting.

The sense of the board was to charge market rates for copy charges and you suggested
using Staples as a benchmark for what such rates currently are in our community. To
assist the board in this regard, I made a photocopy at Staples and I have attached the
receipt to this letter. Based on that receipt, the market rate can be established as $ 0.10

per copy.

With respect to electronic copies of records, one could either attach the requested files to
the agency’s FOLA respounse, or could copy them to a disk supplied by the requester. Tn
either case, doing so should take no more than five minutes of staff labor. Given such
labor is de minimus, 1 question whether charging for such a service would be cost
effective.

I would request that this letter and the attached receipt be entered into the administrative
record of the FOIA fee discussion. Please do not hesitate to contact me if I can be of
further assistance.

Sincerely,
/
)
O J
Paul Rosa /\

(304) 839-1262
paul. rosa@comcast.net
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: G JeErrersoN County EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail — dpittinger@jcesa.org
Telephone — 304-728-3287
DRAFT Fax — 304-728-6221 DRAE,

WEST
VIRGINIA

The reduction in force procedure is for employees assigned to Jefferson County Emergency
Services Agency to provide equitable treatment for the layoff of full and part-time employees when
reduction in force becomes necessary. A reduction in force decision will only be made after
measures such as a hiring freeze on non-essential vacant positions, limits on travel and purchasing,
and other alternatives have been considered. A reduction in force or layoff might become necessary
because of lack of work, departmental reorganization, lack of funds, abolition of a position, or other
material change in duties or organization. A reduction in force is not a short term adjustment and
must be considered permanent in nature.

Employees will be given as much advance notice as possible when it has been determined
by the Jefferson County Emergency Services Agency that a reduction in the workforce is
necessary. A reduction in force decision requires a thorough evaluation of the need for particular
positions and the relative value of specific employees so that the JCESA Board can provide the
highest level of service possible with reduced work force. Determining the retention or
separation of a particular employee should include an evaluation of the relative skills,
knowledge, and productivity of the employee in comparison to necessary services.
Length of service (seniority) and other factors will also be considered but may receive
less weight in the determination process.

DRAFT
Compensation, Severance Pay and Benefits:

Employees affected by lay-off will receive compensation up to their last actual day of
work. Jefferson County Emergency Services Agency does not provide a salary continuation plan
beyond the last day of employment. Unless otherwise agreed upon, separated employees will not
receive a severance package. In accordance with established policy, separated employees will
receive payment for all accumulated personal (vacation and compensatory) leave but no
compensation for accumulated sick leave. Employee health related benefits (group life, health,
vision and dental coverage) will be continued as defined in each benefit plan, which is no later
than the last day of the month in which the employee was separated. Continuation of benefits
beyond that point will be in accordance with applicable State and Federal guidelines.

DRAFT



DRAFT

Recall and Reinstatement Rights:

An employee affected by a reduction in force has recall and reinstatement rights to a
position with Jefferson County Emergency Services Agency for one year after the effective date
of the reduction in force. At the time of recall or reinstatement, the Agency will reinstate all
employee benefits in effect at time or reinstatement.

An employee that has been affected by a reduction in force will be given special consideration
for one year after the effective date of the reduction, for job opportunities which arise for the
Jefferson County Emergency Services Agency for which they apply and are qualified.

At-Will Nature of Employment: DRAFT

The provisions of this policy neither alter, amend, or modify the at-will nature of
employment of all Agency employees nor in any way restrict the Agency’s right to
terminate any employee at any time for any reason, with or without cause as stated in the
JCESA rules and regulations. The Agency also reserves the right to change the terms
and conditions of employment at its sole discretion for any reason or no reason.

Employees have the right to end the employment relationship at any time for any reason,
with or without cause.

DRAFT



SHEPHERDSTOWN FIRE DEPARTMENT, INC.
8052 Martinsburg Pike * PO Box F » Shepherdstown, WV 25443
(304)876-2311 = www.shepherdstownfiredepartiment.com

WV,

Bakerton EMS Integration Propes

Purpese: To efficiently assist with the development of a EMS Transport option within the geographical “fringe” area of Bakerton,

Problem: The Bakerton Fire Department, Inc. does not have the monetary means to develop 2 EMS transport system for the residents
of that area. Although they have the actual vehicle (paid in full) it still requires thousands of dollars to stock and license the fransport

i,

Selution: The Shepherdstown Fire Departrent, Tne. will contract the transport wait currently owned by the Bakerton Fire Department,
Inc.. With Shepherdstown taking contract of this unit, our organization can provide the EMS Agency Heense to run the unit as a EMS
iratisport unit within WVOEMS, This unit, Shepherdstown's 3™ Transport unit, would be stationed at the Bakerson Fire Department on
Carter Avenue in Bakerton, WV. The following are the details of the proposal:

@

Balkerton would pay the $300 cost fo initially license the fransport unit.
o $100 license license modification fee.
o $200 amnual transport unit license fee.
o Bakerton wonld contitvously pay the $200 annnat transport unit license fee.
The license would be a BLS License through Shepherdstown Fire Depariment Agency License with WVOEMS,
o Per WVYOEMS, there is no hindrance of an ALS transportation taking place on a BLS licensed vehicle,
Shepherdstown Fire Department would provide the initial supply stock of the unit at no initial cost to Bakerton Fire
Department.
Shepherdstown Fire Department and Bakerton Fire Department would enter into a graduated profit sharing agreement of
revere actually received from transport billing.
©  The entities would sptit EMS Transport Revenue at a higher split (e.g 50/50} until Shepherdstown EMS Supply costs
have been recuperated as determined by EMS Chief 3.
©  Once costs have been recuperated, the revenue split would be changed to reflect a more “fair™ distribution (e.g. 70/30) to
continuously offset any costs associated with the agreement.
&  MUCA has confirmed they can provide a separate billing summary for transportation using this unit,
Shepherdstown would log and bill the Bakerton Fire Department for any supplies used in the use of said transport unit,
o Billing would be at our cost, with ne mark-up.
©  Over time, Bakerton would build their own supply inventory and this would diminish.
o Install a supply inventory tracking method to be used in billing Bakerton.
The responsibility for insurance, maintenance and fuel in the transport unit would be retained soiely by the Bakerton Fire
Department,
The responsibility to respond on EMS calls within the 700 boxes would remain that of the Bakerton Fire Department. They
would remain on duil dispatch with 3 and 1 for an extended period of time,
Bakerton Fire Department EMS would fall under the management and direction of the Shepherdstown Fire Department EMS
division.
o Drivers training, EMT Precepting, and General Opct ating Guidelines would be that of the Shepherdstown Fire
Department and/or Jefferson County,
o All Membets would become associates of the Shepherdstown Fire Department and meet our standards to operate and
ride the EMS unit.
o All Bakerton members would be required to complete hours of “in service” with Shepherdstown Fire Departrnent.
o Bakerton would establish a single POC (point of contact) to act a3 the liaison with the EMS Chief of the Shepherdstown
Fire Department.
Bakerton Fire Department would have the authority to run as a 3™ due Shepherdstown EMS Unit,
Bakerton has approximately & potentially cleared drivers, and 7 EMT-B'.

Ambulance graphics would need to retlect Shepherdstown Fire Department — at Bakerton FD cost.

~= Over 200 Years of Service hy Trained Volunteers —




March of 2014

EMS Activity Career & Volunteer

Friendship / Company 1

6%  Entire Crew Composed of JCESA Staff ( 2 Calls)
44%  One Primary Care Provider JCESA Staff (16 Calls)
50%  All Volunteer Crew (18 Calls)

FYl: 50% of total EMS incidents had JCESA staff on ambulance

Citizens / Company 2

0%  Entire Crew Composed of JCESA Staff (0call)
57% One Primary Care Provider JCESA Staff (32 calls)
43%  All Volunteer Crew (24 Calls)

FYl: 57% of total EMS incidents had JCESA staff on ambulance

Shepherdstown / Company 3

2%  Entire Crew Composed of JCESA Staff ( 1Calls)
65% One Primary Care Provider JCESA Staff (40 Calls)
34%  All Volunteer Crew (21 Calls)

FYl: 67% of total EMS incidents had JCESA staff on ambulance

Independent / Company 4

0%  Entire Crew Composed of JCESA Staff (0 Calls)
43%  One Primary Care Provider JCESA Staff (55 Calls)
57%  All Volunteer Crew (74 Calls)

FYI: 43% of total EMS incidents had JCESA staff on ambulance

(18 Calls)

(32 Calls)

(41 Calls)

( 55 Calls)



Blue Ridge / Company 5

2%  Entire Crew Composed of JCESA Staff (1 Calls)
48%  One Primary Care Provider JCESA Staff (14 Calls)
48%  All Volunteer Crew (14 Calls)
FYl: 50% of total EMS incidents had JCESA staff on ambulance (15 Calls)

Middleway Fire / Company 6

0% Entire Crew Composed of JCESA Staff ( 0Calls)
60% One Primary Care Provider JCESA Staff ( 12 Calls)
40% All Volunteer Crew ( 8 Calls)
FYI: 60% of total EMS incidents had JCESA staff on ambulance ( 12 Calls)

JCESA Medic 11

Entire Crew Composed of JCESA Staff on JCESA unit (08 Calls)

Grand Totals
JCESA staffing on 53 % of total ems incidents

181 of 340 calls for the month of March of 2014

This data was collected from EMSCharts based on pcr’s being entered during the month of March of
2014



Jefferson County Fire EMS Incidents By Month - FY 2014

| FFC [Responses | | CFC |Responses | SFD |Responses | IFC  |Responses |

MONTH Co1 | % Total Co 2 % Total Co3 | % | Total Co4 % | Total
Incidents Incidents Incidents Incidents
JUL 51 49 | 96.1% 25 76 85 84 | 98.8% 34 119 68 67 98.5% 15 83 164 164 39 203
AUG 42 40 95.2% 12 54 60 56 27 87 58 57 98.3% 24 82 129 128 99.2% 26 155
SEPT 46 45 97.8% 14 60 73 70 | 95.9% 40 113 80 80 31 111 143 141 98.6% 36 179
oCcT 29 27 | 17 46 74 70 48 122 62 61 98.4% 38 100 128 126 98.4% 52 180
NOV 23 23 24 47 68 67 | 98.5% 51 119 75 74 | 98.7% 29 104 143 141 98.6% 61 204
DEC 37 35 18 55 74 73 | 98.6% 41 115 69 67 | 971% 28 97 154 154 56 210
JAN 36 35 97.2% 36 72 78 77 | 98.7% 61 139 65 65 44 109 176 171 97.2% 72 248
FEB 22 21 95.5% 16 38 80 79 | 98.8% 36 116 62 61 98.4% 26 88 149 147 98.7% 40 189
MAR 38 37 97.4% 27 65 73 72 | 98.6% 40 113 61 60 98.4% 29 90 148 147 99.3% 45 193
APR 0 0 0 0
MAY 0 1] 0 0
JUN 0 0 0 0
Total 324 312 189 513 665 648 378 1043 600 592 | 264 864 1334 1318 427 1761
_J..__ OF TOTAL 8% 12% 10% 18% 24% 20% 16% 17% 16% 36% 27% 33%
| JCESA Summary - EMS & Fire
Staffing i
BRMVF |Responses MFC  Responses BFC AMB 11 | % of All Total |Responses
MONTH Co 5 % Total Co 6 % Total Co?7 EMS % Incidents Total
Incidents Incidents Dispatches
JUL 34 32 20 54 26 25 | 96.2% 8 34 9 20 69% 448 441 98.4% 150 598
AUG 31 31 13 44 21 20 | 95.2% 5 26 5 23 60% 364 355 97.5% 112 476
SEPT 30 29 | 96.7% 15 45 21 21 10 31 10 28 60% 421 414 98.2% 156 577
ocT 28 27 96.4% 21 49 19 19 12 31 6 14 66% 354 344 97.5% 194 548
NOV 26 25 96.2% 19 45 14 14 8 22 10 19 62% 368 363 98.9% 202 570
DEC 36 33 12 48 24 23 | 95.8% 13 37 6 20 58% 414 405 | 98.3% 174 588
JAN 39 37 24 63 32 29 15 47 14 13 58% 426 414 | 97.1% 266 692
FEB 30 27 80.0% 11 41 20 20 | 100.0% 4 24 1 19 54% 473 465 98.3% 144 617
MAR 31 30 96.8% 19 50 21 18 | 50.5% 11 32 15 8 53% 472 465 98.5% 186 658
APR 0 o 0 0 0 0
MAY 0 [1] 0 0 0 0
JUN 0 0 0 0 [1] 0
Total 285 271 | 154 439 198 | 190 86 284 86 164 3740 3666 | 98.0% 1584 5324
% OF TOTAL 8% 10% 8% 5% 5% 5% 5% 0.0%
Total

Notes: All volume and response umﬁm__m provided by the 911 Center Ave/Mth 591

|% of Total is broken into EMS and Fire dispatches | Avel Day 19.7

|EMS Response Goal is >95%

_ _ ,
_ _ _
Summary - Fire calls include rescue & is the actual # of Incidents

S:\Monthy & Weekly Reports\Fire and EMS Activity\Fire EMS Incidents By Month 2013-2014
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