Director’s Monthly Report

May 2014
item #1
Fire &EMS Activity reports for the month of April 2014 completed.  Copy of these two documents
placed in Board packet for review. No action needed
ltem #2 ’

JCESA 2014 Yearly Training Calendar with numerous classes posted on JCESA web site and submitted
to all County fire departments and EMS Chiefs. Additional EMS training courses being added monthly as
approved.

Many other agency ems related classes being promoted by JCESA when we are notified.

All training announcements are posted on the JCESA website and each department notified via email
attachment and sent paper copy of flyers for the same in advance. All employees are receiving
electronic copies of upcoming training opportunities as well.

Monthly JCESA EMS training report (See attachment) No action needed

ltem #3
Directors and Business Manager continue to regularly attend numerous meetings during the past four

weeks relating to JCESA business and/or operations such as County Leadership, County Commission
meetings, EMS Chiefs monthly meetings, JMC Trauma Multidisciplinary Program Committee,

lefferson Memorial Hospital Emergency Department management, Robert Jones, MD County Medical
Director, County Maintence Director/ Bill Potk, West Virginia Corp Insurance, WVOEMS State Protocol
Committee, NEREMS, WVOEMS System & Leadership & Performance Improvement Course and JCESA
employee monthly staff meetings. No action needed

Iltem #4
As a result of the JCESA Special Meeting for budget discussion and actions held on April 22, 2014, JCESA
management had begun the reductions as agreed upon by the Board. The balance of same will be
implemented on July 01, 2014, Official notifications have been sent to parties involved and volunteer
departments made aware of upcoming changes in hours of coverage

No action needed

ltem #5
The Director conducted a straw vote with JCESA Board members with majority of Board

members in agreement to submit letter

drafted by Robert Aitcheson in a timely manner. The Board voted that Mr. Aitcheson draft a letter
asking for legal opinion in reference to deceased persons and the transportation

of those deceased. This letter was written and submitted to Ralph Lorenzetti, Prosecuting Attorney of
Jefferson County on April 22, 2014

(See attachment) No action needed
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item #6
For informational purposes only, the Shepherdstown Fire Department voted on Monday, April 7, 2014

to enter into an agreement with the Bakerton Fire Department to provide EMS services to the 700 Box
assignments. This Bakerton EMS integration proposal will contract the Shepherdstown Fire Department
to operate the Bakerton Fire Department ambulance as Shepherdstown’s third due ambulance. The
stakeholders {legal counsel, insurance carriers, WVOEMS, SFD trustees and County Medical Director)
will be notified and details of the contract will be fine-tuned in the immediate future. (Copy of proposal

attachment) The Directors will keep the JCESA Board updated on this proposal as we're informed,.
No action needed

ftem #7

Per the actions of the Board during the April meeting, sealed bid advertisements are now being

accepted for JCESA surplus equipment with deadline submission date of May 12, 2014, As of today’s
date, JCESA has received two sealed bids. Discussion & Action

ltem#8

The Jefferson County Comimission has set the following dates for public hearings:
Thursday, May 22, 2014 — Public Hearing on the Ambulance Fee Ordinance at 7:00 pm
Thursday, May 29, 2014 — Public Hearing on the Restructuring of the JCESA at 7:00 pm

Thursday, June 11, 2014 — Public Hearing on the £911 Fee Ordinance at 7:00 pm
No action needed

{tem #9
The official FOIA OG has been written and is now in the JCESA manual per the request of the JCESA

Board Copy of same sent electronically to all members/employees for their handbook.
No action needed

Respectfully submitted,

Douglas M Pittinger
Edward FHannan

Douglas M Pittinger, Director
Edward Hannon, Deputy Director

May 14, 2014
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Impact Fee Status Report
April 2014

Office of Impact Fees

Summary
Date Range: Tuesday 1 through Wednesday 30 April 2014

Report Date: 5 May 2014
Process Number Range: 1400052 - 1400076

Total Applications: 25

Total Non-Exempt: 24
Of which:
Commercial; 1
Residential: 23
Of which:
County: 14
Municipal: 10

Total Exempt: 1
Of which:
Commercial: 0
Residential: 1
Of which:
County: 1
Municipal: 0

Tables 1 through 7 summarize impact fee processing for April 2014. Table 8 represents
account totals, pending the transfer of fees collected as shown in Table 1, including General
Impact Fee Account (3111776) interest which is listed in Table 2.

Table 1. Form 100 Tallies

Exempt Commercial Residential Total
1-30 April 2014 i 1 23 25
Fees collected $13.00 $268,582.00 $268,595.00
Of which
School Impact Fee $235,678.00 $235,678.00
Law Enforcement Fee $0 $2,817.00 $2,817.00
Parks & Recreation Fee $15,603.00  $15,603.00

Fire & EMS Fee $13.00  $14484.00  $14,497.00




Table 2. Financial Data — Office of Impact Fees General Account (3111776)

Description Amount
Opening Statement Balance (1 April 2014)  $341,911.58
April Deposits (1 — 30 April 2014)  $268,595.00
School March Transactions (withdraws via transfer on 11 April 2014) ($301,442.11)
Law March Transactions (withdraws via transfer on 11 April 2014) ($1,834.46)
Parks & Rec March Trans. (withdraws via transfer on 11 April 2014)  ($20,040.73)
Fire & EMS March Trans. (withdraws via transfer on 11 April 2014)  ($18,594.28)
Interest Earned (30 April 2014) $77.81
Ending Statement Balance (30 April 2014)  $268,672.81
Outstanding Credits (deposits through 1 May 2014) $7,711.00

Table 3. Financial Data — School Impact Fee Account (3107582)

Description Amount
Opening Balance (1 April 2014) $482,749.86
March Transactions (deposits via transfer on 11 April 2014) $301,442.11
Interest Earned (30 April 2014) $196.69
Ending Balance (30 April 2014) $784,388.66

Table 4. Financial Data —- Law Enforcement Impact Fee Account (3120120}

Description Amount
Opening Balance (1 April 2014) $23,076.49
March Transactions (deposits via transfer on 11 April 2014) $1,834.46
Interest Barned (30 Apiil 2014) $6.99
Ending Balance (30 April 2014) $24,917.94

Table 5. Financial Data — Parks & Recreation Impact Fee Account (3122808)

Description Amount
Opening Balance (1 April 2014)  $426,812.52
March Transactions (deposits via transfer on 11 April 2014) $20,040.73
Interest Earned (30 April 2014) $126.62
Ending Balance (30 April 2014)  $446,979.87
5 May 2014 Office of Impact Fees Page 2 of 5



Table 6. Financial Data — Fire & EMS Impact Fee Account (3122816)

Description Amount
Opening Balance (1 April 2014)  $164,227.11
March Transactions (deposits via transfer on 11 April 2014) $18,594.28
Interest Earned (30 April 2014) $50.80
Ending Balance (30 April 2014)  $182,872.19

Table 7, Total Impact Fees as of 1 May 2014 /1

Description Amount
Office of Impact Fees General Account $268,672.81
School Tmpact Fee Account $784,388.66
Law Enforcement Fee Account $24,917.94
Parks & Recreation Impact Fee Account $446,979.87
Fire & EMS Impact Fee Account $182,872.19
Total Impact Fees  $1,707,831.47

/1 These values represent both impact fees collected and interest earned. The
general account includes the outstanding credits listed in table 2 and
outstanding debits, if any, listed in tables 3-6.

Table 8. Pending May 2014 Fee Transfers /1
30 April 2014 Pending Impact

Account Account Totals Fee Transfers Account Totals

School Impact Fee Account $784,388.66 $235,746.47  $1,020,135.13

Law Enforcement Fee Account $24,917.94 $2,817.78 $27,735.72

Parks & Recreation Impact Fee Account $446,979.87 $15,607.67 $462,587.54
Fire & EMS Impact Fee Account $182,872.19 $14,500.89 $197,373.08

Total Impact Fees  $1,439,158.66 $268,672.81  $1,707,831.47

/1 This table represents each of the impact fee category account totals as of 30 April 2014 listed
in tables 3 — 6. Pending fee transfer amounts, excluding interest and any outstanding credits,
collected in April 2014 are listed in table 1 of the General Account (3111776); these transactions
will be processed in May 2014. Any outstanding credits, as listed in table 2, will be added to the
next month’s Impact Fee transfer amounts.
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Financial Report and Status of Funds

04/30/14

JCESA

General Account Balance

Payroii Account Balance
Building

MortgageFund Balance
Fire

Fire Company Account
Impact Fee Balance $182,872.19
Middleway Committed 68,420.00
Paid 27,368.00 41,052.00

Approved for CAD Hardware 117,000.00

Unencumbered Balance

$115,084.83

$400,195.53

$113,217.19

$331.14

$24,820.19



APRIL of 2014

EMS Activity Career & Volunteer

Friendship / Company 1

3% Entire Crew Composed of JCESA Staff { 1 Calls)
47%  One Primary Care Provider JCESA Staff ( 18 Calls)
50% All Volunteer Crew (19 Calls)

BV 53 % of total EMS incidents had JCESA staff on ambulance

Citizens / Company 2

0%  Entire Crew Composed of JCESA Staff { 0call)
39% One Primary Care Provider JCESA Staff (23 Calls)
61%  Ali Volunteer Crew (36 Calls})

£V 39% of total EMS incidents had JCESA staff on ambulance

Shepherdstown / Company 3

6%  Entire Crew Composed of JCESA Staff ( 4 Calls)
48% One Primary Care Provider JCESA Staff (34 Calls)
46%  All Volunteer Crew {33 Calls)

EYl: 54% of total EMS incidents had JCESA staff on ambulance

Independent / Company 4

0% Entire Crew Composed of JCESA Staff ( 0 Calls)
59% One Primary Care Provider JCESA Staff (68 Calls)
41%  All Volunteer Crew (48 Calls)

Y 59% of total EMS incidents had JCESA staff on ambulance

(20 Calls)

{23 Calls)

(40 Calls)

{ 68 Calls)



Blue Ridge / Company 5

9%  Entire Crew Composed of JCESA Staff (2 Calls)
64% One Primary Care Provider JCESA Staff (14 Calls})
27%  All Volunteer Crew { 6 Calls)
EYl: 73% of total EMS incidents had JCESA staff on ambulance {16 Calis}

Middleway Fire / Company 6

5% Entire Crew Composed of JCESA Staff ( 1 Calls)
76% One Primary Care Provider JCESA Staff ( 16 Calls)
19% All Volunteer Crew ( 4 Calls})
FYl: 81% of total EMS incidents had JCESA staff on ambulance { 17 Calls)

JCESA Medic 11

Entire Crew Composed of JCESA Staff on Medicll transports (19 Calls}

Grand Totals
JCESA staffing on 66 % of total ems incidents

327 of 346 calls for the month of April of 2014

This data was collected from EMSCharts based on pcr’s being entered during the month of April of 2014
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Jefferson County EMS and Fire
Summary of 2014 Workload
July 2013 -Aprii 2014

Dispatches EMS FIRE Total
co1 346 9% O co1 206 12% @ 552 10%
co2 745 19% @ co2 417 24% @ 1162 20%
co3 662 17% & co3 293 17% & 955  17%
co4 1483 38% @® co4 a64 27% B 1947 34%
€o5 315 8% © cos 167 10% @ 482 8%
€06 218 6% @ CO6 92 5% @ 310 5%
co7 0 0% co7 a0 5% & 9 2%
AMB11 183 5% @ AMB11 0 0% 183 3%
Total 3952 100% Total 1729 100% 5681 100%

Actual Calls emsCharis NFIRS Total
co1 346 10% O co1 140 11% @ 486  10%
co2 593 17% € co2 369 30% @ 962  20%
co3 620 18% @ Co3 177 14% © 797 17%
co4 1284 37% €® co4 318 26% @ 1602  34%
cos 265 8% @ cos 64 5% @@ 329 7%
Co6 194 6% & €06 45 4% @ 239 5%
co7 0 0% co7 110 9% @ 110 2%
AMB11 181 5% @ AMB11 181 4%
Total 3483 100% Total 1223 100% 4706 100%
%ofTotal i .74% 26%

Percentage of Actual to Dispatch
co1 100% co1 68% 88%
co2 80% co2 88% 83%
co3 94% co3 60% 83%
Co4 87% CO4 69% 82%
Cos 84% cos 38% 68%
CO6 89% Co6 49% 77%
€o7 0% co7 122% 122%
AMB11 99% AMB11 0% 0%
Total 88% Tota! 71% 83%

AVERAGE Time to Patient March 11 minutes




Impact Fee Status Report

April 2014

Office of Impact Fees

Summary

Date Range: Tuesday 1 through Wednesday 30 April 2014

Report Date: 5 May 2014

Process Number Range: 1400052 - 1400076

Total Applications: 25

Total Non-Exempt: 24
Of which:
Commercial: 1
Residential: 23
Of which:
County: 14
Municipal: 10

Total Exempt: |
Of which:
Commercial:
Residential: 1
Of which:
County: 1
Municipal: 0

Tables 1 through 7 summarize impact fee processing for April 2014. Table 8 represents
account totals, pending the transfer of fees collected as shown in Table 1, including General
Impact Fee Account (3111776) interest which is listed in Table 2.

Table 1. Form 100 Tallies

Exempt Commercial  Residential Total
1 - 30 April 2014 1 1 23 25
Fees collected $13.00 $268,582.00 $268,595.00
Of which
School Impact Fee $235,678.00  $235,678.00
Law Enforcement Fee $0 $2,817.00 $2,817.00
Parks & Recreation Fee $15,603.00  $15,603.00
Fire & EMS Fee $13.00 $14,484.00  $14,497.00




Table 2. Financial Data — Office of Impact Fees General Account (3111776)

Description Amount

Opening Statement Balance (1 April 2014) ~ $341,911.58

April Deposits (1 — 30 April 2014) $268,595.00

School March Transactions (withdraws via transfer on 11 April 2014) ($301,442.11)
Law March Transactions (withdraws via transfer on 11 April 2014) ($1,834.46)
Parks & Rec March Trans. (withdraws via transfer on 11 April 2014) ($20,040.73)
Fire & EMS March Trans. (withdraws via transfer on 11 April 2014) ($18,594.28)
Interest Earned (30 April 2014) $77.81

Ending Statement Balance (30 April 2014)  $268,672.81

Outstanding Credits (deposits through 1 May 2014) $7,711.00

Table 3. Financial Data — School Impact Fee Account (3107582)

Description Amount

Opening Balance (1 April 2014) $482,749.86

March Transactions (deposits via transfer on 11 April 2014) $301,442.11
Interest Earned (30 April 2014) $196.69

Ending Balance (30 April 2014) $784,388.66

Table 4. Financial Data — Law Enforcement Impact Fee Account (3120120)

Description Amount
Opening Balance (1 April 2014) $23,076.49
March Transactions {deposits via transfer on 11 April 2014) $1,834.46
Interest Earned (30 April 2014) $6.99
Ending Balance (30 April 2014) $24,917.94

Table 5. Financial Data — Parks & Recreation Impact Fee Account (3122808)

Description Amount

Opening Balance (1 April 2014)  $426,812.52

March Transactions (deposits via transfer on 11 April 2014) $20,040.73
Interest Earned (30 April 2014) $126.62

Ending Balance (30 April 2014)  $446,979.87

5 May 2014 Office of Impact Fees Page2 of 5



Table 6. Financial Data — Fire & EMS Impact Fee Account (3122816)

Description Amount
Opening Balance (1 April 2014)  $164,227.11
March Transactions (deposits via transfer on 11 April 2014) $18,594.28
Interest Earned (30 April 2014) $50.80
Ending Balance (30 April 2014)  $182,872.19

Table 7. Total Impact Fees as of 1 May 2014 /1

Description Amount
Office of Impact Fees General Account $268,672.81
School Impact Fee Account $784,388.66
Law Enforcement Fee Account $24,917.94
Patks & Recreation Impact Fee Account $446,979.87
Fire & EMS Impact Fee Account $182,872.19
Total Impact Fees  $1,707,831.47

/1 These values represent both impact fees collected and interest earned. The
general account includes the outstanding credits listed in table 2 and
outstanding debits, if any, listed in tables 3-6.

Table 8. Pending May 2014 Fee Transfers /1
30 April 2014 Pending Impact

Account Account Totals Fee Transfers Account Tolals

School Impact Fee Account $784,388.66 $235,746.47  $1,020,135.13

Law Enforcement Fee Account $24,917.94 $2,817.78 $27,735.72

Parks & Recreation Impact Fee Account $446,979.87 $15,607.67 $462,587.54
Fire & EMS Impact Fee Account $182,872.19 $14,500.89 $197,373.08

Total Impact Fees  $1,439,158.66 $268,672.81  $1,707,831.47

/1 This table represents each of the impact fee category account totals as of 30 April 2014 listed
in tables 3 — 6. Pending fee transfer amounts, excluding interest and any outstanding credits,
collected in April 2014 are listed in table 1 of the General Account (3111776); these transactions
will be processed in May 2014. Any outstanding credits, as listed in table 2, will be added to the
next month’s Impact Fee transfer amounts.

5 May 2014 Office of Impact Fees Page 3 of 5
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1300 - 1399: General Administrative Guidelines

1310: FREEDOM OF INFORMATION ACT REQUESTS

All requests for information under the Freedom of Information Act (FOIA) shall be made in writing
to the Directors of the Agency. The request must be specific and responded to within 5 business
days. Ifa legal objection to providing the information is found, this must be communicated to the
requestor within the 5 day period,

The Board of Directors approved charging $20 per hour for research and the market rate for copies
(for example at Staples Copy Center). Payment will be received prior to release of the information.

It is the policy of this agency to send all FOIA correspondence certified mail, return receipt
requested unless delivered in person and signed for during normal business hours,

1310: FREEDOM OF INFORMATION ACT REQUESTS FEffective: March 18, 2014
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