JerrersON CounTy EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail — jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

AGENDA
September 15, 2015

The August meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be
held at 7pm on Tuesday August 15, 2015 at the JCESA Operations Center, located at 419
Sixteenth Avenue, Ranson, West Virginia 25438.

Call to order

Roll Call

Sign in Sheet

Approval of August Minutes

Treasurer’s Report

Unfinished Business

o Replacement of Business Manager & Review Job Description (Executive session)
« Update on Death in the Field Protocol

Chairman’s Report

e Revised Board Member List

e Review of County Fire Company Funds Distribution Processes
e Update on response data

e Management review process

e Discussion of Fire and Rescue Association membership

President JCFRA

Discussion of the Association and JCESA writing a letter together reference the county paying for
portable batteries to the County Administrator.

Director’s Report

e Budget Overview : Director Denise Pouget

e CAD Data progress: Director Denise Pouget
It’s About Saving Lives...
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o Increase of High Mark monthly premium: Director Denise Pouget

e Request transfer from Impact Fee Fund to pay JCESA mortgage by October 1, 2015:
Director Denise Pouget

e Discussion of records management progress: Director Denise Pouget

e Establishment of work groups and “Roberts Rules of Order”: Director Denise Pouget

a) Policy Review for JCESA employees

b) Staffing Plan

¢) Safety and Health

d) Community Engagement

e) Training and Certification

e Fall Staffing Plan Review : Captain Robert Burner

e Community Engagement: Lieutenant Tam Trafford

o Heart Safe Community: Lieutenant Tam Trafford

« Web site and County E mail addresses for Board members, Volunteer Leadership and
JCESA Staff: Lieutenant Tam Trafford and EMT John Lyons

e Update on Life Pack Grant: Deputy Director Ed Hannon

Board Member Requests
JCESA General Fund Positions versus Ambulance Fee Positions

Discussion of Directors Leave as an addition to the discussion of JCESA policy work group
assignments and also policy for Director and Deputy Director annual evaluation process.
(Possible executive session).

Committee Reports

New Business
Report on JCESA Ordinance (possible executive session)

Employee Liaison

Board Member Comments

Public Comment (Limit 5 minutes per person)

Adjournment
It’s About Saving Lives...



JEFFERSON CounTY EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail — jcesa@jcesa.org
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Members of the public are invited to attend the meeting. The JCESA Operations Center is
handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business hours.

It’s About Saving Lives...




Director Pouget

Following are my notes from the 6/24/15 board meeting regarding the movement of personnel
from one budget to another and hiring additional personnel. I'm almost positive | referenced
the predicted shortfall in the JCESA budget - but | didn't include it in my notes so | cannot be
100% positive. | recall someone saying it was the first they heard of the deficit and | was
surprised, but it is possible that was part of a different conversation at a different time.

Also, the attachment (Full-Time Provider Position Vacancies.docx) is something | believe |
passed out to the board to illustrate where we were and how we got there.

If you need anything else, please let me know.

Captain Burner.

e Burner reported on the status of full time provider position vacancies and
requested the board take the following action:

1. Eliminate the vacant position in the JCESA general budget and
create two additional Ambulance Fee positions

2. Authorize the 4 vacant positions to be offered to EMT/Firefighters
who have completed a paramedic program OR Paramedics without
firefighter training on the condition that they meet both requirements
within one year of hire.

3. Approve the requested revisions to #1050 EMPLOYMENT
GUIDELINES: EMERGENCY MEDICAL TECHNICIAN / FIREFIGHTER
AND PARAMEDIC / FIREFIGHTER POSITIONS.

o Motion by Aitcheson, 2" by Carter to move a sufficient number of
dual certified people to the ambulance fee budget and hire 4 paramedic
only employees or EMT/firefighter employees on the condition that
those employees obtain FF training or paramedic certification within 1
year at the employee’s expense and on their time.

e Discussion
e Motion passed unanimously

o Requested revision to #1050 was tabled
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